
City of Port Alberni 

2017-2021 Budget in Brief

The City’s annual budget process highlights the difficult decisions that must be made that 
directly impact the taxes you pay and the level of services the City of Port Alberni can provide. 
Just like any household or business, a balance is required for funding choices between what the 
community wants and needs versus what we can afford. 

The 2017-2021 Draft Financial Plan 
has been developed based on the 
City’s  Strategic Plan which identifies 
the need for increased spending on 
infrastructure renewal and expansion 
throughout the community.  By striking 
a balance between affordability for 
residents and investment in our key 
strategic assets, the  draft plan also 
supports  the City’s goal to live within 
our means.   
The 2017 – 2021 Draft Financial Plan, 
reflecting Council’s budget direction, 
provides for consistent and modest 
taxation increases of approximately 3 
percent each year coupled with a hold-
the-line approach to expenditures. 
The results of this approach include 
increased funds being made available 
for much-needed infrastructure 
projects.  Budget direction by 
Council also provides for the gradual 

redirection of industrial tax revenue 
away from day-to-day operations and 
towards investment in infrastructure 
projects. 
This long-term approach ensures 
that the City continues to live within 
its means while increasing the 
replacement and renewal of publicly 
owned assets - our streets, sidewalks, 
our public buildings, storm water 
systems, parks and open spaces.  
By establishing a new path forward 
and sticking to it, the City is confronting 
current circumstances and ensuring our 
public infrastructure remains robust, 
supporting our community’s growth and 
future generations.
In order to achieve this new direction, 
the draft budget provides for 
innovations in service delivery driven by 
budget constraints, and in some cases 
a limited reduction in City services from 

their current level. 
The City’s budget is comprised of 
operating and capital budgets.  The 
operating budget covers the cost of 
services in a wide array of service 
areas from road maintenance to 
recreation programs, and provides for 
continued maintenance and support 
of existing infrastructure. The capital 
budget represents investments in key 
priorities for the City and covers the 
costs of constructing and renewing 
assets such as buildings and roads. 
The draft 2017 capital budget 
provides for approximately $930,000 
in spending from property taxes for 
these types of improvements.  
Learn more about the 2017-2021 
budget by reviewing the information 
provided in this document. You can also 
review the full Five-Year Financial Plan 
by visiting portalberni.ca/budget  

City Service Highlights

20km of developed trails

39 City parks

153 km of roadways 

over 1,100 calls for service

approximately 25 land use 
applications each year

17 tonnes of waste 
collected each day

over 200,000 rides on 
public transit each year

over 90,000 admissions to 
recreation facilities annually

over 9,000 cubic metres of water 
distributed each day

2017-2021 Budget

over 12,000 
calls for service



2017-2021 Financial Plan 

Strategic Goals & Objectives

1. Live Within Our Means

•	  Minimize tax increases for residential taxpayers
•	  Ensure efficient utilization of tax dollars
•	  Increase non-tax revenue sources 

2. Connected Community  

•	  Maintain and Enhance Infrastructure
•	  Alternate Transportation Routes
•	  Active Transportation Network 

3. Environmental Protection 

•	 Protect water, air and land quality 

4. Revitalizing the Economy & Livability  

•	 Welcome Investment
•	 Attract businesses, new residents and visitors
•	 Ensure an inviting community
•	 Facility Development and Improvements

5. Responsive Government

•	 Collaborative relationship with other levels of Government
•	 Effective and efficient operations and delivery of service
•	 Informed and engaged community 

 

Port Alberni City Council has established a number of strategic priorities to guide the allocation 
of resources and the delivery of services that meet the needs and desires of local residents 
and businesses.  The 2017–2021 Draft Financial Plan identifies the specific financial resources 
required to achieve these goals and objectives. 

portalberni.ca/budget
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2017-2021 Financial Plan 

2017 Revenues and Expenses 

2017 Operating Expenses by Departments / Services
Projected 2017 operating expenditures are $33 million. These expenses provide for the delivery of a wide range of 
services to the community. 

Government and Administration includes City Council, CAO, City Clerk’s Department, Finance, Information 
Technology and Human Resources.

$33
MILLION

portalberni.ca/budget



2017-2021 Financial Plan 

2017 Revenues and Expenses 

2017 Funding Revenues
Total projected revenues for 2017 are $33 million. The City receives revenues from several sources with property 
taxes and user fees being the largest. 

Property Taxes
64.3%

Sewer Fees
9.2%

Grants
3.5%

Water Fees
10%

Other Service 
Fees & 

Charges
13%

$33
MILLION

portalberni.ca/budget



2017-2021 Financial Plan 

Departmental Summary - Fire Services

2017-2021 Financial Plan 

Departmental Summary - Economic Development

Year Proposed 
Expenditure

Proposed 
Revenue

Budget 
Change

Change 
by %

2017 $3,333,703 $164,545 $12,108 0.4%

2018 $3,371,599 $167,932 $34,509 1.1%

2019 $3,450,375 $171,387 $75,321 2.4%

2020 $3,423,553 $174,908 -$30,343 -0.9%

2021 $3,492,944 $178,500 $65,799 2.0%

Total 5.0%

The Port Alberni Fire Department (PAFD)
serves the community by providing 
emergency response to fires, medical and 
rescue incidents and natural disasters. In 
addition, the PAFD provides specialized 
services such as hazardous materials, 
technical rescue response and fire prevention 
programs. 
 
The PAFD operates from one fire hall located 
centrally within the city, and is staffed by 
2 exempt chief officers and 21 unionized 
professional firefighters (20 suppression 
firefighters and 1 fire prevention officer). 

The services provided by the PAFD are 
focused on protection of life, property and 
the environment, and the avoidance of harm 
and suffering. 

Proposed service changes and initiatives
•	 Reduction of one firefighter position in both 2017 and 2020

Port Alberni has a diversified economy that 
includes major port terminals, manufacturing 
facilities, a waterfront industrial area, and 
a mix of commercial and professional 
services, as well as infrastructure to support 
advanced technology and high-tech sectors. 

The Port Alberni Economic Development 
Department works to achieve a vibrant, 
diverse and sustainable economy in the 
Alberni Valley.  The department strives to 
identify and promote economic development 
opportunities for the community, secure 
funding for economic development programs 
and activities, promote all sectors of the 
local economy, and assist organizations, 
businesses and individuals with key projects.

Proposed service changes and initiatives
•	 Small reduction in funding for trade shows and other external 

promotions
•	 No inflationary increases for advertising, marketing, public 

receptions, supplies and commercial revitalization programs.  

Year Proposed 
Expenditure

Proposed 
Revenue

Budget 
Change

Change 
by %

2017 $470,520 $64,460 $6,351 0.9%

2018 $451,269 $42,230 $2,979 0.7%

2019 $438,352 $20,000 $9,313 2.2%

2020 $441,447 $20,000 $3,095 0.7%

2021 $443,744 $20,000 $2,297 0.5%

Total 5.0%

portalberni.ca/budget



2017-2021 Financial Plan 

Departmental Summary - Police Services

2017-2021 Financial Plan 

Departmental Summary - Planning, Building & Bylaw

The RCMP is Canada’s national police 
service and is contracted by the City of Port 
Alberni to provide policing services.  The City 
provides the building and support services, 
including administrative, financial, reception, 
clerical, custodial and guarding functions.   
The current contract for the RCMP provides 
for 34 members (officers). 

Police officers and civilian support staff 
provide 24 hour, 7 day a week policing 
services responding to a wide variety of calls 
for service, in addition to traffic safety, crime 
prevention and community service initiatives.  

Police Service Agreements provide for 
different cost-sharing arrangements 
depending on a municipalities’ population 
size. For Port Alberni, 90% of RCMP costs 
are paid by the City and 10% by the federal 
government.
  

Proposed service changes and initiatives
•	 2017 – Hiring of City-employed manager
•	 2018 - Reduction in equivalent cost of 1 municipal position 

through attrition or other cost reduction  
•	 2019 – reduction in one RCMP member position

The Planning, Building and Bylaw Department 
provides a full complement of services to the 
public and other civic departments related to 
interests in land, building and development, 
in addition to bylaw enforcement.  The 
department has a broad range of policy, 
regulatory and program responsibilities 
including: community land use planning; 
urban design; planning applications including 
zoning, development subdivision and variance 
permits; and permitting and inspection 
services. 

These services support quality development 
and economic vibrancy in accordance with 
the City’s Vision and the Official Community 
Plan.

Proposed service changes and initiatives
•	 2017 - Reduction in funding for consulting services

Year Proposed 
Expenditure

Proposed 
Revenue

Budget 
Change

Change 
by %

2017 $6,921,411 $295,700 $159,103 2.5%

2018 $7,078,512 $295,836 $156,965 2.3%

2019 $7,058,860 $295,973 ($19,789) -0.3%

2020 $7,223,287 $296,112 $164,288 2.4%

2021 $7,401,413 $296,252 $177,986 2.6%

Total 9.5%

Year Proposed 
Expenditure

Proposed 
Revenue

Budget 
Change

Change 
by %

2017 $483,641 $227,640 ($15,549) -5.8%

2018 $491,692 $225,140 $10,551 4.1%

2019 $498,797 $225,140 $7,105 2.6%

2020 $506,006 $225,140 $7,209 2.6%

2021 $513,911 $225,140 $7,905 2.8%

Total 6.3%

portalberni.ca/budget



2017-2021 Financial Plan 

Departmental Summary - Planning, Building & Bylaw

2017-2021 Financial Plan 

Departmental Summary - Public Works

2017-2021 Financial Plan 

Departmental Summary - Heritage

The Public Works Department provides 
many of the basic services that residents 
and businesses use and depend upon each 
day. The department is responsible for the 
maintenance, construction and management 
of the City’s infrastructure including streets, 
sewer systems and storm drainage, water 
works, and solid waste collection. 

The department also maintains the 
corporate fleet that includes passenger 
vehicles, utility trucks and construction 
equipment.  

Proposed service changes and initiatives
•	 2017 - Increase in cemetery fees to fully cover service costs
•	 2017 - Reduction in annual power costs as a result of LED 

streetlight upgrades 
•	 Gradual increase in garbage collection fees to fully cover service 

costs

The City of Port Alberni is rich in cultural 
and heritage resources that are an integral 
part of our character and quality of life.  The 
City owns and operates the Alberni Valley 
Museum and contracts the McLean Mill 
Society for operation of the McLean Mill and 
Alberni Pacific Railway.  

The City also provides support services 
for the Alberni Valley Heritage Network 
that includes the Western Vancouver 
Island Industrial Heritage Society, Alberni 
District Historical Society and Port Alberni 
Maritime Heritage Society.  Together these 
organizations provide facilities and programs 
that educate and entertain both residents 
and visitors.  

Proposed service changes and initiatives
•	 Increased revenues for AV Museum projected through sales and 

admissions
•	 Anticipated reduction in City payment of utility costs for 

Industrial Heritage Centre, Train Station, Round House
•	 Anticipated 50% reduction in McLean Mill subsidy by 2021
•	 Process underway for the development of a new service 

delivery model for the Alberni Valley Museum   

Year Proposed 
Expenditure

Proposed 
Revenue

Budget 
Change

Change 
by %

2017 $4,608,598 $697,124 ($56,288) -1.4%

2018 $4,663,147 $706,000 $45,673 1.2%

2019 $4,721,646 $729,826 $34,673 0.9%

2020 $4,783,803 $754,215 $37,771 0.9%

2021 $4,881,701 $779,176 $72,934 1.8%

Total 3.4%

Year Proposed 
Expenditure

Proposed 
Revenue

Budget 
Change

Change 
by %

2017 $709,936 $92,365 $26,275 4.4%

2018 $711,087 $92,590 $926 0.1%

2019 $686,469 $102,850 ($34,878) -5.6%

2020 $664,831 $105,500 ($24,288) -4.2%

2021 $628,363 $105,700 ($36,668) -6.6%

Total -11.9%

portalberni.ca/budget



2017-2021 Financial Plan 

Departmental Summary - Parks and Recreation

2017-2021 Financial Plan 

Departmental Summary - Government & Administration 

Parks and Recreation enriches the 
quality of life of residents by developing 
and maintaining efficiently operated 
parks and facilities and ensuring full and 
equitable access to a wide range of leisure 
opportunities.

The department operates and maintains a 
number of parks, open spaces and buildings 
that enable and foster recreation and sports, 
arts, culture and events as well as City 
services and administration. 

These facilities and services support strong 
families, healthy lifestyles, social connections 
and a safe and inclusive community.

Proposed service changes and initiatives
•	 2017 – elimination of one exempt position (0.8 net reduction)
•	 Increased revenues from leases, facility rentals, user fees, 

concessions
•	 Planned reduction of use of casual employees through 

departmental reorganization

Government and Administration provide 
services to City Council, staff and the public 
that supports informed, responsive and 
effective municipal government services. 

These service areas include City Council, 
the Chief Administrative Officer (CAO), the 
City Clerk’s Department, Human Resources, 
Finance and Information Technology.

 

Proposed service changes and initiatives
•	 Electronic Records Management system proposed for 2017
•	 2017 - Reduction of position (0.5) by attrition in Human 

Resources
•	 2019 - Reduction of position (0.4) by attrition 

Year Proposed 
Expenditure

Proposed 
Revenue

Budget 
Change

Change 
by %

2017 $4,198,309 $1,665,673 $7,260 0.3%

2018 $4,315,283 $1,695,323 $87,324 3.4%

2019 $4,339,246 $1,736,251 ($16,956) -0.6%

2020 $4,404,791 $1,771,553 $30,243 1.2%

2021 $4,428,012 $1,807,033 ($12,259) -0.5%

Total 3.8%

Year Proposed 
Expenditure

Proposed 
Revenue

Budget 
Change

Change 
by %

2017 $3,281,353 $1,780,000 ($179,121) -10.6%

2018 $3,325,816 $1,632,500 $191,163 12.8%

2019 $3,251,344 $1,633,600 ($75,572) -4.5%

2020 $3,286,278 $1,634,700 $33,834 2.1%

2021 $3,320,944 $1,864,200 ($194,834) -11.8%

Total -12.0%

portalberni.ca/budget



2017-2021 Financial Plan 

Departmental Summary - Government & Administration 

2017-2021 Financial Plan 

Departmental Summary - Engineering Administration

Working closely with the City’s Public Works 
Department, Engineering Administration 
provides management, oversight and support 
of the City’s capital projects and long-term 
infrastructure renewal within the community.  
This infrastructure delivers key services 
to the public, including water distribution, 
drainage and sanitary sewer collection, and 
transportation amenities. 

Services provided by the Engineering 
Administration Department include capital 
project planning, budgeting and design, as 
well as development and maintenance of the 
corporate Geographic Information Systems 
(GIS) and other digital information databases.   

Proposed service changes and initiatives
•	 Gradual reassignment of 30% of Engineering Technologist costs 

to the capital budget by 2021
•	 No inflationary increases in consulting services budget

Year Proposed 
Expenditure

Proposed 
Revenue

Budget 
Change

Change 
by %

2017 $648,313 $126,800 $30,604 6.2%

2018 $636,708 $126,800 ($11,605) -2.2%

2019 $623,484 $126,800 ($13,224) -2.6%

2020 $609,512 $126,800 ($13,972) -2.8%

2021 $619,603 $126,800 $10,091 2.0%

Total 0.6%

portalberni.ca/budget



2017-2021 Financial Plan 

Capital Expenditures

Proposed Capital Expenditures - 2017

Paving & Road Construction
$320,000

Parks, Recreation & Heritage 
Facility Improvements

$672,700

Storm Drains
$799,000

The capital budget represents investments in key priorities for the City.  The proposed 2017 capital budget provides 
for a total of $17,431,060 in spending, with $930,000 from of property taxes and $16,501,060 from grants, reserve 
funds, borrowing and water and sewer fees. 

Transportation Services - 
Garbage Trucks (2)

$700,000

Fire Department Facility 
Upgrades & Equipment

$163,000

Public Works General - 
Sidewalks, Bridge Decks, 

Paths/Trails
$462,600

McLean Mill Facility Improvements
$65,000

Water System 
Infrastructure Renewal

$1,830,000

Sewage Treatment 
Facility Upgrades

$11,300,000

Sewer System 
Infrastructure Renewal

$960,530

Administration 
Vehicle Replacement

$45,000


