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At the heart of the west coast, where the forest meets the sea, is 
the vibrant waterfront community of Port Alberni. Surrounded by 
glacial peaks and nestled along a 48-kilometre saltwater inlet 
that opens to the Pacific Ocean, Port Alberni offers residents the 
best of West Coast living in a setting that is both breathtaking 
and accessible.

Home to nearly 20,000 people, Port Alberni is located within the 
traditional unceded territories of the Tseshaht and Hupačasath 
First Nations. These relationships are foundational to the City’s 
identity, and reconciliation remains a central part of our planning 
and decision-making.

Port Alberni combines small-town warmth with big-city 
amenities. We are proud to offer a deep sea port, a modern 
hospital, a state-of-the-art high school, and more recreational 
facilities than many larger centres. From skating rinks and scenic 
trails to soccer fields and ball courts, our community is built for 
active, healthy lifestyles across all generations.

Our waterfront is a hub of activity and a source of pride. The 
Harbour Quay, waterfront pathways, and working marinas offer 
space to gather, explore, and celebrate. Local shops, cafés, and 
weekly markets add charm and character, creating a strong 
sense of community connection.

As we continue to grow, Port Alberni is embracing new economic 
opportunities while honouring its roots. Forestry and related 
manufacturing remain key industries, but we are diversifying—
welcoming innovation in tourism, marine and aerospace sectors, 
the arts, clean technologies, and value-added food processing. 
Our position as a leader in the fish and seafood industry, 
strengthened by partnerships with First Nations and rural 
communities, supports a sustainable, forward-looking economy.

Port Alberni offers affordability, opportunity, and quality of life. 
Here, nature is at your doorstep, and community is just around 
the corner. Whether you’re drawn by the ocean, the mountains, or 
the promise of a close-knit and growing city, Port Alberni is ready 
for you. 

ABOUT
PORT ALBERNI  
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STRONG 
COMMUNITIES 
ARE BUILT ON 
SAFE STREETS, 
CLEAN WATER, 
AND RELIABLE 
SERVICES. 

- Mike Fox, CAO
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ABOUT YOUR  
LOCAL GOVERNMENT
The City of Port Alberni is committed to providing local services, 
facilities, safety and infrastructure for the community.  
Through a sensible approach to local government, the city 
recognizes the need to balance social, environmental, economic 
and cultural perspectives in all aspects of its services.

The city also places special emphasis on 
‘sustainability’, ensuring that the needs of today’s 
citizens are met while also planning strategically for 
the needs of future generations.

The City of Port Alberni is made up of eight internal 
departments and one external department, the 
RCMP, and employs over 290 people. Of that, 
approximately 165 are full-time positions with the 
remainder being either part-time or auxiliary. These 
employees are dedicated to serving the public by 
helping manage city-led programs and operating 
city-owned facilities. 

Each department reports to the Chief Administrative 
Officer (CAO) who undertakes the management and 
administration of city operations. 

The CAO of the city is appointed by, and reports to, 
City Council. In leading the senior management 
team, the CAO sets the overall direction to ensure 
achievement of Council’s Strategic Plan.

A critical responsibility for the CAO is to ensure 
all operations are conducted not only within the 
framework of the city’s values and goals but 
within legal legislative requirements.
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CITY  
FACILITIES 
The City of Port Alberni maintains a complete program of 
essential services and manages a number of public facilities 
that bring life and energy to the community. 
These facilities are:
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City Hall 
4850 Argyle Street

Public Works and Parks Yard 
4150 6th Avenue

Public Safety Building 
3075 3rd Avenue

Port Alberni Train Station 
3100 Kingsway Avenue

Bob Dailey Stadium and 
Track 
4480 Vimy Street

Echo Aquatic Centre 
4255 Wallace Street

Echo ‘67 Community Centre 
4255 Wallace Street

Alberni Valley Multiplex 
3737 Roger Street 

Glenwood Recreation Centre 
4480 Vimy Street

Echo Park Field House 
4200 Wood Avenue 

Gyro Youth Centre 
3245 7th Avenue

Alberni Valley Museum 
4255 Wallace Street

McLean Mill National 
Historic Site                                               
5633 Smith Road

Planning, Engineering 
and Building Office                                 
Upper - 4835 Argyle Street

C I T Y  O F  P O R T  A L B E R N I

9
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MESSAGE FROM  
YOUR MAYOR

This report serves as a valuable tool 
to communicate the City’s priorities, 
accomplishments and plans and our continued 
commitment to serving our community.  On 
the unceded territories of the Tseshaht and 
Hupačasath First Nations, whose lands we        
honour and appreciate, I am pleased to present 
the City of Port Alberni’s 2024 Annual Report.

This past year has been one of momentum and 
renewal. As a city, we’ve embraced change while 
staying grounded in the values that make Port 
Alberni a unique and welcoming place. Guided 
by our 2023 – 2027 Corporate Strategic Plan, we 
continue to invest in infrastructure, enhance 
liveability and build a resilient, inclusive economy 
that supports our community’s well-being.

Port Alberni is growing, with new residents arriving 
every day. They’re coming for our affordability, 
natural beauty and strong sense of community. 
From young families starting out to retirees 
seeking quality of life, people are choosing Port 
Alberni as a place to build their lives, and we are 
making sure the city is ready to meet that growth 
with smart planning and bold ideas.

In 2024, we began foundational work on several 
master plans, including the Fire Master Plan and 
the first phase of engagement for the Parks, 
Recreation and Culture Master Plan. These efforts 
reflect our commitment to long-term planning 
that responds to the evolving needs of residents 
and businesses. We also celebrated the grand 
opening of the Quay to Quay Pathway—a four-
kilometre multi-modal pathway that connects 
Harbour Quay and Victoria Quay. This project is 
a symbol of our broader vision: creating public 
spaces that bring people together and connects 
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them to our waterfront. Already, this new amenity 
is transforming how people experience our 
community and its many natural assets.

The year also marked one of the most 
transformative opportunities in a generation—
the redevelopment of the Somass Lands. In 2024 
the City made major strides in site remediation, 
supported by grant funding, as we prepared to 
turn this pivotal piece of land over to the selected 
developer, Matthews West Developments Ltd., a 
Canadian company based in Squamish, B.C. These 
efforts are setting the stage for transformational 
redevelopment that will support housing, 
economic activity and public access to the 
waterfront.

This project is part of a broader shift toward 
economic diversification. As we move away from 
reliance on a single industry, we are actively 
fostering a modern, sustainable economy 
grounded in innovation and opportunity. We’re 
advancing the blue economy, growing our tourism 
presence, and reimagining the future of forestry as 
key drivers of long-term prosperity.

Our government-to-government partnership 
with the Tseshaht and Hupačasath First Nations 
continues to grow. In 2024 the City joined both 
Nations through the Community Economic  
Development Initiative (CEDI) to envision a new 
future for Clutesi Haven Marina. This bold, shared 
vision includes space for small businesses, food 
trucks, live music and more—ensuring the site 
reflects the cultural and economic interests of all 
our communities.

Tourism is also playing a growing role in our city’s 
future. By investing in parks, trails, culture and the 
arts, we’re creating experiences that attract visitors 
and enrich the lives of residents. The continued 
development of our waterfront—guided by public 
input and strong partnerships—is central to this 
work.

While we celebrated many accomplishments, we 
also paused to honour the memory of Councillor 
and former Mayor John Douglas, whose deep 
love for this community shaped his public service. 
His vision for a thriving, connected Port Alberni 
continues to inspire our work, and his legacy lives 
on in our commitment to social planning, inclusive 
housing and a reimagining the waterfront for 
everyone to enjoy.

As we look ahead, Port Alberni continues to move 
forward with purpose. Council remains focused 
on building a livable, connected and resilient 
community—one that honours its past and 
embraces a bold, sustainable future.

As we look to 2025 City Council wants to thank 
you for your interest in our municipal operations 
and for choosing Port Alberni as the place you call 
home. 

Sincerely,

Sharie Minions,  
Mayor 
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STRATEGIC HIGHLIGHTS
FROM YOUR CAO

Reflecting on 2024 and Building a Bold Future

As we reflect on 2024 and look ahead to the 
opportunities of 2025, I am proud of the progress 
we have made and the direction we are heading 
as a community. This past year, the City of Port 
Alberni focused on strengthening infrastructure, 
enhancing recreational spaces and responding to 
housing challenges, all while meeting increased 
demands on our services.

_______________________________

Laying the Foundation for Transformation

One of the most significant milestones of 2024 
was the advancement of the Somass Lands. In 
partnership with Matthews West Developments 
Ltd., this 43-acre waterfront redevelopment 
represents a once-in-a-generation opportunity 
to reimagine a key part of our waterfront. It marks 
the beginning of an exciting new chapter in our 
city’s story.

_______________________________

Connecting Our Community

This year, we also made important strides 
in improving our community’s connectivity 
and quality of life. The Roger Creek Trail and 
Quay to Quay Pathway expansions are not 
only recreational assets—they are essential 
connections that promote healthy, sustainable 
lifestyles and invite residents and visitors to 
explore the natural beauty that defines our region.

_______________________________
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Responding to Growing Demands

As our population grows, so too do the expectations placed on municipal services. Across all departments, 
we continue to face increased pressures, but our commitment remains clear: to deliver effective, responsive 
programs. Our partnership with BC Housing has been instrumental in addressing the urgent need for more 
affordable housing, and we are embracing creative solutions to expand access and affordability.

________________________________________

Collaborative Solutions to Complex Issues

In 2024, we launched the Situation Table, a new initiative that brings together community partners to address 
intersecting social issues—such as homelessness, mental health and addiction—more collaboratively and 
compassionately. At the same time, our Nuisance Abatement Working Group took steps to improve public 
safety by addressing vacant and derelict buildings, with more work scheduled for 2025.

________________________________________

Investing in an Inclusive Future

Our Community Economic Development Initiative (CEDI) stands as a testament to inclusive, community-first 
planning. With a focus on building strong partnerships—particularly with local First Nations—this initiative 
will see increased vendor spaces at Clutesi Haven Marina, both for food and retail, and provides the three 
governments the opportunity to strengthen their inter-community relationships, and to build capacity for joint 
planning and community economic development. 

________________________________________

Planning for Sustainability and Growth

This year also saw the first steps in the development of a comprehensive suite of master plans to guide 
our growth and resilience. These strategic documents, together with our ongoing work on the Official 
Community Plan (OCP), will ensure that Port Alberni’s future is balanced, sustainable and responsive to both 
environmental and community needs.

________________________________________

Looking Ahead: Strategic, Responsible Growth

Our 2025 budget planning process focused on strategic investments that put our community’s needs first—
whether in housing, infrastructure, parks or core services—while upholding our responsibility to manage public 
funds wisely.

________________________________________

Together, Toward a Thriving Future

We are entering a pivotal time in Port Alberni’s history. Our momentum is strong, our partnerships are growing, 
and our shared vision for the future is clearer than ever. Together, we will continue to build a strong, inclusive 
and thriving community for generations to come.

Respectfully, 

Mike Fox (he/him)
Chief Administrative Officer, City of Port Alberni
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YOUR  
CITY COUNCIL
The City is governed by a Council of seven who are 
responsible for municipal leadership and decision-making. 
Council establishes policies and sets priorities to ensure 
their decisions consider the interests and well-being of the 
community and that of the land we live on.  
In 2024, the community lost Councillor John Douglas all to 
soon (1953 - 2024). His seat sat vacant until December when 
a by-election was held with Tom Verbrugge voted in as the 
successful candidate to complete the term.  

“In accordance with Section 98(2)(e) of the 
Community Charter, there were no declarations 
of disqualification made under Section III of the 
Community Charter in the year 2024.”
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ELECTED OFFICIALS
2022 – 2024

From left to right: Dustin Dame – Councillor, Charles Mealey – Councillor, Debbie Haggard – Councillor, 
Sharie Minions – Mayor, Cindy Solda - Councillor, John Douglas – Councillor, Todd Patola – Councillor 

From left to right: Dustin Dame – Councillor, Todd Patola – Councillor, Debbie Haggard – Councillor, 
Sharie Minions – Mayor, Cindy Solda - Councillor, Tom Verbrugge – Charles Mealey – Councillor, 

ELECTED OFFICIALS
2024 – 2026
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TO ENHANCE 
THE QUALITY 
OF LIFE FOR 
RESIDENTS AND 
TAXPAYERS 
BY CREATING 
A VIBRANT 
WATERFRONT 
COMMUNITY.

16
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OUR 
MISSION & VISION
Port Alberni is a vibrant waterfront community at the heart 
of Vancouver Island that recognizes the waterfront as its 
greatest natural asset and works to ensure it integrates 
residents, tourists, arts, culture, industry and innovation.  

PROVIDING OR FACILITATING THE 
DELIVERY OF HIGH-QUALITY CORE 
MUNICIPAL SERVICES AND PROGRAMS 
The City is committed to ensuring that city 
taxpayers receive high-quality services and 
the best value from service providers. 

REBALANCING ENVIRONMENTAL, 
ECONOMIC AND SOCIAL BENEFITS
The City strives to make continuous 
improvements in prioritizing new, emerging, 
sustainable economic sectors, reducing 
waste and ensuring city infrastructure is 
renewed in an environmentally sustainable 
manner.

FISCALLY RESPONSIBLE
The City is committed to being fiscally 
responsible and to creating a climate 
for investment and involvement by its 
citizens.

PLANNING AND ENCOURAGING 
DEVELOPMENT TO ENSURE A THRIVING 
ECONOMY AND STRONG DIVERSE  
TAX BASE 
The City continues to seek the highest 
and best use of our land by making 
improvements and attracting investment. 

PROVIDING LEADERSHIP AND BUILDING 
PARTNERSHIPS (INTERNAL/EXTERNAL), 
WHICH WILL BE OF BENEFIT TO THE 
ALBERNI VALLEY.
We are committed to strengthening our 
vital relationships with First Nations, regional 
governments, and local partners to ensure 
that they remain integral to our planning 
and decision-making processes in the 
years to come.

MISSION:
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STRATEGIC  
PRIORITIES
The  2023-2027 Corporate Strategic Plan outlines five strategic priorities which represent the 
framework for achieving its vision of being a vibrant waterfront community and builds on the 
goals and priorities from the last five-year plan. 

Each year the City undergoes a budget process that helps align the City’s priorities with its 
municipal projects and spending. The priorities, coupled with the mission, bridge where the 
City has been and where it wants to go. It sets out a clear sense of purpose for its staff and 
citizens through a number of goals and strategies. 

This includes projects that grow our economy, connect us to nature, encourage an active 
lifestyles and ensure a sustainable future.

We believe that by achieving exceptional day-to-day service delivery and the objectives laid 
out in the Strategic Plan, we can continue to grow what is already an incredible place to call 
home.

18
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2023-2027 Strategic Plan Goals and Strategies include:  

19

RESPONDING TO  
DEMOGRAPHIC CHANGE

ENABLING THE NEW 
ECONOMY

•	The City continues on a thoughtful 
and sustainable path of 
reconciliation with First Nations 
and First Nation citizens. 

•	Be a community that is connected 
by safe, walkable, green streets, 
and accessible multi-modal 
pathways. 

•	Highest and best use of the 
waterfront for active lifestyles.

•	The City adapts in response to 
ongoing demographic change 
and community development.

•	The tourism/visitor sector of local  
economy flourishes.

•	The economy grows with an 
emphasis on small business.

•	The Community has a strategy that 
effectively encourages investment 
and sustainable growth.

•	The City takes an active and 
innovative role in the redevelopment 
of Brownfields. 



20

C I T Y  O F  P O R T  A L B E R N I   I  2023 Annual Report

PROVIDING AND MAINTAINING 
QUALITY SERVICES 

BUILDING ENVIRONMENTAL  
LEADERSHIP
•	Continuous improvements are made 

in terms of reducing the amount of 
solid waste generated within the City 
that is landfilled.

•	City infrastructure is renewed in a 
sustainable and environmentally-
conscious manner.

•	Brownfield sites in the community are 
remediated in a timely manner.

•	Building sustainable environmental 
economic sectors. 

•	The highest and best use is made 
of City owned assets. 

•	The City’s citizens receive the best 
value from its service providers.

•	The City provides quality services 
to residents. 



21

C I T Y  O F  P O R T  A L B E R N IC I T Y  O F  P O R T  A L B E R N I

FOSTERING A COMPLETE COMMUNITY  
(SAFE, HEALTHY AND INCLUSIVE)
•	The community is aesthetically 

appealing and there are locally 
authentic public spaces. Citizens are 
proud of their community.

•	Safe and accessible housing options 
exist for all members of the community.

•	The community is connected with safe 
pathways and trails that are multi-
modal. Pedestrians and cyclists are safe 
and feel welcome.

•	People are safe and feel safe. 

•	Members of the community have 
access to safe and secure sources of 
food. 
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COMMITTEES,  
COMMISSIONS & 
BOARDS

COMMITTEES, COMMISSIONS & BOARDS 

Advisory Planning Commission

Alberni Clayoquot Regional District Board

Alberni Valley Heritage Commission
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COMMITTEES, COMMISSIONS & BOARDS 

Audit Committee

Board of Variance

Community Investment Program 

Court of Revision

Personnel Committee

Traffic Advisory Committee



PORT ALBERNI 
IS A VIBRANT 
WATERFRONT 
COMMUNITY 
ON THE BRINK 
OF MEANINGFUL 
CHANGE. AS 
WE MOVE INTO 
2025, WE DO SO 
WITH OPTIMISM, 
COLLABORATION 
AND A CLEAR 
VISION.

24
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PORT ALBERNI
AT A GLANCE

19.76 KM²

POPULATION 
19,685

MORE THAN 
153 BUILDING 
PERMITS 
ISSUED

FIRE DEPARTMENT RESPONDED TO  

CALLS FOR SERVICE 

*SOURCE: STATISTICS CANADA, ANNUAL POPULATION ESTIMATES - JULY 2024

$7.9 MILLION 
IN GRANTS AND 

TRANSFER FUNDING

892  
BYLAW  
SERVICE 
CALLS

2,221 TONS  
OF ORGANIC  
WASTE 
DIVERTED FROM 
THE LANDFILL

4882 YOUTH 
PARTICIPATED 
IN RECREATION 
PROGRAMS &

CAMPS

THE VALUE OF 
CONSTRUCTION 
INCREASED FROM 
$23 MILLION 
IN 2023 TO OVER 
$45 MILLION IN 2024 

MORE THAN 1 BILLION GALLONS 
OF HIGH-QUALITY DRINKING WATER 
PROVIDED. THAT’S ENOUGH TO FILL 
ECHO POOL OVER 4000 TIMES!

2,759

*
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CORPORATE   
STRUCTURE

THE COMMUNITY

MAYOR & COUNCIL

CHIEF ADMINISTRATIVE OFFICER  

DEPARTMENTS & OPERATIONS

COMMUNICATIONS 
MANAGER

UTILITIES  
SUPERINTENDENT 

COMMUNITY POLICING
MANAGER

ROADS & DRAINAGE 
SUPERINTENDENT 

FLEET & SOLID WASTE
SUPERINTENDENT

INFRASTRUCTURE 
SERVICES DEPARTMENT 
DIRECTOR 

OPERATIONS 
MANAGER 

COMMUNITY SAFETY AND SOCIAL 
DEVELOPMENT 
MANAGER 

DEPUTY DIRECTOR DEPUTY  
FIRE CHIEF 

CORPORATE  
SERVICES  
DIRECTOR  

FIRE CHIEF 

PROJECT 
MANAGER 
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PLANNING
MANAGER

RCMP OFFICER IN CHARGE 
INSPECTOR

EXECUTIVE ASSISTANT 

DEVELOPMENT SERVICES 
DIRECTOR/DEPUTY CAO 

INFORMATION SERVICES 
MANAGER 

ECONOMIC 
DEVELOPMENT 

MANAGER

DEPUTY  
DIRECTOR 

FINANCE  
DIRECTOR  

HUMAN RESOURCES 
DIRECTOR

FACILITIES  
MANAGER 

RECREATION SERVICES 
MANAGER 

PARKS
MANAGER 

PARKS, RECREATION  
& CULTURE 
DIRECTOR

The City of Port Alberni is 
dedicated to building a 
workforce that is qualified, 
motivated and delivers 
high-quality programs 
and services to the 
residents and taxpayers of 
Port Alberni.  

Shown here is the high-
level organizational chart 
outlining the nine internal 
departments and one 
external department that 
make up the City of  
Port Alberni. 

POLICE SUPPORT SERVICES 
MANAGER

HUMAN RESOURCES 
SAFETY ADVISOR

CULTURE
MANAGER 
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DEPARTMENT 
REPORTS
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DEPARTMENT 
REPORTS
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YOUR  
RCMP DEPARTMENT
The Royal Canadian Mounted Police (RCMP) is Canada’s 
national police service and is contracted by the City to 
provide policing in Port Alberni. Proud of their traditions and 
confident in meeting future challenges, they are committed 
to preserving the peace, upholding the law and providing a 
quality of service in partnership with the community. 
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WE DELIVER FOR YOU
The RCMP actively support the 
community through a range of 
initiatives aimed at enhancing 
safety and fostering engagement. 

In 2024, the Port Alberni RCMP saw 
a five per cent decrease in the 
number of calls compared to the 
previous year. The total calls for 
service went from 11,447 in 2023 
to 10,891 in 2024. While total calls 
dropped slightly, the overall crime 
rate increased by just over five 
per cent.  

To respond effectively to these 
demands, the Port Alberni 
detachment continues to operate 
with a full team of frontline and 
plainclothes officers, supported 
by a dedicated group of 21 
municipal staff. 

The RCMP continues to focus 
on crime reduction and the 
investigation of serious crimes. 
The Crime Reduction Unit, made 
up of three officers, remains 
focused on targeting the most 
prolific and repeat offenders. 

The Crime Reduction Unit also 
partners with multiple provincially 
based resources who add 
additional layers of support when 
dealing with violent offenders. 
While a relatively small segment 
of the criminal population, 
these offenders are responsible 
for a large number of crimes 
committed within Port Alberni 
and surrounding area.  

LET’S TALK PROGRESS
The Port Alberni RCMP continue 
to serve our community with 
dedication and courage.

In 2024 the RCMP celebrated a 
major milestone—50 years of 
women in uniform helping shape 
the organization into a more 
inclusive and modern one.

Here in Port Alberni, we are proud 
to have nine female officers 
serving our community.

In the prior year, the City 
developed a corporate structure 
that encompasses bylaw 
services, community policing and 
police support services. Now in 
its second year, this collaborative 
approach to community safety 
between the City of Port Alberni 
and the RCMP continues to 
be refined and better defined 
in an effort to build a strong 
multidisciplinary team that can 
manage existing and emerging 
public safety issues. 

FAST FACTS
•	 10,891 municipal calls for service

•	 Five per cent drop in total calls

•	 Five per cent increase in overall 
crime rate

•	 21 municipal employees 
supporting operations

•	 Nine female officers currently 
serving

INTO THE FUTURE
In 2025, the RCMP’s priorities 
will centre around four key 
areas that reflect both the 
evolving needs of Port Alberni 
and the detachment’s ongoing 
commitment to public safety. 

These areas include:

1. Aboriginal Policing & Indigenous 
Communities
Enhancing visibility, prevention 
and engagement with First 
Nations communities—especially 
youth—through events, outreach 
and partnerships.

2. Employee Wellness
Promoting the health and 
resilience of all RCMP staff by 
connecting them with supports 
and resources.

3. Service to Vulnerable Groups
Balancing enforcement with 
collaboration to reduce harm and 
improve outcomes for those most 
at risk.

4. Family Violence Prevention
Supporting victims through 
education, outreach and 
wraparound community services.

The RCMP and the City of Port 
Alberni will continue to work 
closely to address complex public 
safety challenges. 

With a focus on community 
safety, public engagement, 
mental health response, and 
prevention, we are building 
a more coordinated and 
compassionate policing model—
one that supports the well-being 
of everyone in our community. 
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YOUR DEVELOPMENT 
SERVICES 
DEPARTMENT
Your Development Services department is an active 
catalyst in shaping a complete, balanced, and liveable 
community, achieved through ongoing engagement 
and collaboration with community partner organizations 
and residents. Working together, we aim to foster a 
comprehensive and sustainable environment for all.  



33

C I T Y  O F  P O R T  A L B E R N I

WE DELIVER FOR YOU  
A central aspect of the 
Development Services 
department involves preparing 
regulatory strategies for City-
wide planning, serving as a 
guide for balanced growth and 
transformation of the City. 

The department also plays a 
key role in managing zoning 
and subdivision applications 
to promote the City’s effective 
land use and community 
development. Additionally, the 
department oversees the process 
of issuing building permits and 
conducting inspections, ensuring 
construction projects meet 
the City’s safety and quality 
standards. 

LET’S TALK PROGRESS
Providing access to a range of 
housing, including affordable 
and accessible housing, is a 
major priority in the City of Port 
Alberni and throughout the 
Province.

Several housing projects have 
proceeded in the City of Port 
Alberni, including:

•	 Citaapi Mahtii Housing Society 
- a 35-unit affordable housing 
project.

•	 VRS Communities Society- a 
102 unit five-storey senior 
housing project. 

•	 Oomiiqsu Mothering Centre 
- a 16 unit multi-family and 
childcare facility. 

•	 Inquiring Little Minds -a new 
88 space childcare centre on 
8th Avenue, connected to the 
existing City-owned building.  

In 2024 the City received grant 
funding from the Province 
for a Complete Communities 
Assessment. This work involved 
the completion of a geo-spatial 
analysis and the preparation of 

detailed mapping. This project 
was completed at the end 
of 2024 and will help inform 
potential actions for municipal 
master plans, the Official 
Community Plan (OCP) and 
other bylaws.

The City continued work on a 
new OCP with a summary of 
the key engagement outcomes 
documented in a “What We Heard” 
report. 

Work on policy development 
to address the key topics and 
integrate community ideas 
continues as staff prepare a 
draft OCP document for review 
in 2025. 

Further, the City completed an 
Interim Housing Needs Report and 
changes to enable new small-
scale multi unit housing as 
required by Provincial legislation. 

FAST FACTS
•	 153 Building Permits were issued 

in 2024, including 86 new 
residential dwelling units. 

•	 The value of construction 
increased from $23 million in 
2023 to over $45 million in 2024.

•	 The City issued over 1200  
Business Licences in 2024. 

AWARDS/GRANTS 
The City of Port Alberni received 
$5 million in grant funding 
under the Childcare BC New 
Spaces Fund and Union of 
BC Municipalities (UBCM) to 
construct the new 88 space 
childcare centre on 8th Avenue. 
The space is now operational 
serving families throughout the 
community. 

The construction of the new 
childcare centre was completed 
in August of 2024, with the 
operator, Inquiring Little Minds 
opening in September of 2024. 

INTO THE FUTURE
In 2025, the City of Port Alberni will 
continue the work to adopt a new 
Official Community Plan Bylaw.  

The City is working on policy 
development to address the key 
topics and integrate community 
ideas where appropriate to 
prepare a draft OCP document.  
Further engagement with City 
Council, First Nations and the 
community will occur through 
the OCP process, with a required 
formal public hearing before final 
adoption of a new OCP bylaw in 
2025.  

A new OCP will assist the City of 
Port Alberni in identifying and 
directing the long-term vision of 
the community. The new OCP will 
provide objectives and policies 
for housing needs and a wide 
range of other issues that will help 
guide decisions on a variety of 
municipal priorities.

Through these projects and 
with the guidance of the 2023 
- 2027 Corporate Strategic Plan, 
your Development Services 
department will help shape the 
future of Port Alberni and continue 
to transform the city into a vibrant 
waterfront community.

153 
BUILDING PERMITS  

ISSUED IN 2024, 

95% 
INCREASE IN 
CONSTRUCTION 
VALUE OVER 
2023.
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YOUR FIRE 
DEPARTMENT
The Port Alberni Fire Department is committed to the health 
and well-being of its staff and the community, and aims 
to enhance awareness through education and public 
participation while providing premier fire and rescue 
services. 
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WE DELIVER FOR YOU 
The Port Alberni Fire Department 
(PAFD) delivers a wide range of 
emergency services to protect 
our community. In addition to 
fire suppression, firefighters 
respond to medical calls, vehicle 
crashes, technical rescues, 
and fire investigations. The 
department also leads important 
public education and prevention 
programs.

LET’S TALK PROGRESS 
This past year proved to be 
another busy year for the 
department. 

In 2024, the PAFD responded to 
2,759 calls for service, making 
it the second busiest year on 
record. 

Structure fires increased slightly 
to 46, and were knocked down 
with help from the department’s 
automatic aid partners across 
the Alberni Valley. Motor vehicle 
incidents rose by four per cent  
keeping crews busy on local 
roads, and the wildfire season 
began in April, with coordinated 
suppression efforts by the PAFD 
firefighters, local volunteer fire 
departments and BC Wildfire 
crews.

The PAFD also partnered with the 
Office of the Fire Commissioner 
of BC in 2024 to launch FireSafe, 
a home fire safety program. 
Firefighters visited more than 500 
homes in high-risk areas, offering:

•  Fire safety education

•  Smoke alarm checks

•  Free smoke alarm installations 

This door-to-door campaign 
was well received by the 
community and made a direct 
impact on home safety.

The department also continued 
to promote the VoyentAlert app. 

This region-wide emergency 
notification system will alert 
registrants when a local 
emergency/disaster strikes. 
Help keep your family safe by 
downloading the app today! 

FAST FACTS
•	 2,759 total calls for service

•	 46 structure fires

•	 500+ homes visited through 
FireSafe

•	 4% rise in vehicle crash 
responses

INTO THE FUTURE 
The PAFD remains committed to 
protecting lives, property, and 
the environment—through rapid 
response, community outreach, 
and a strong culture of safety.

In 2025, the department will focus 
on:

•	 The FireSafe program with 
support from the Office of 
the Fire Commissioner. This 
will allow PAFD to reach more 
homes across the city, as well 
as Tseshaht and Hupačasath  
First Nations.

•	 Transitioning to Next-
Generation 911, a modernized 
version of the traditional 911 
emergency response system 
that allows people to contact 
emergency services using 
more than just voice calls. 

•	 Updating the Automatic Aid 
Agreement between Alberni 
Valley fire departments to 
reflect current practices.

RESPONDED TO 
2,759 INCIDENTS

DOWN 2% 
FROM 2023

500+ 
FIRESMART 
HOME VISITS

MOTOR VEHICLE 
INCIDENTS: UP 4%

acrd.bc.ca/voyentalert 
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YOUR PARKS, 
RECREATION AND 
CULTURE DEPARTMENT
Your Parks, Recreation and Culture department enriches the 
lives of those they serve by ensuring full and equitable access 
to a wide range of leisure opportunities, and promoting an 
appreciation for the environment and cultural history.
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WE DELIVER FOR YOU 
Your Parks, Recreation and 
Culture department holds a 
crucial role in the shaping and 
preservation of Port Alberni’s 
public spaces and cultural 
history. We are entrusted with the 
development, maintenance, and 
operation of the City’s facilities, 
parks and public spaces. This 
responsibility is carried out with 
a deep understanding of the 
importance of these venues in 
enhancing community well-
being and fostering connections 
among residents.

LET’S TALK PROGRESS 
CULTURE
In 2024, the Alberni Valley Museum 
hosted two major exhibits:

•	 The Ones We Met: Inuit 
Traditional Knowledge and the 
Franklin Expedition 	
(Feb. 8–May 11), developed 
by the Canadian Museum of 
History in partnership with the 
Inuit Heritage Trust. This event 
highlighted the critical role 
of Inuit Qaujimajatuqangit in 
guiding the discovery of HMS 
Erebus and HMS Terror.

•	 All That Moves Us 		
(June 6–Aug. 31), a juried 
exhibition organized by the 
Alberni Art Rave Society, 
featured 49 artists from 
coastal B.C. and offered an 
interactive and diverse display 
of artwork exploring movement 
in all its forms.

These exhibitions underscore 
the museum’s commitment 
to inclusive storytelling and 
community engagement through 
arts and culture.

FACILITIES
Several key infrastructure projects 
were completed or advanced in 
2024:

•	 Train Station Water Tower: 
Structural repairs included 
drainage improvements, 
tension cables, column 
replacement and 
waterproofing to protect this 
important heritage landmark.

•	 Works Yard Roof Replacement: 
The aged roof was upgraded 
with a high-performance 
system to improve drainage 
and durability, with weather-
related delays pushing final 
completion to early 2025.

•	 Facility Condition Assessments: 
Consultant WSP conducted 
evaluations of core city 
buildings—including the 
Multiplex, RCMP detachment 
and City Hall—providing 
a foundation for long-
term capital planning and 
maintenance.

PARKS
To better serve the public, the Parks 
department:

•	 Expanded coverage to seven 
days a week (April–October) 
This enabled Parks staff to 
support weekend special 
events and parks during the 
busier months.

•	 Started seasonal staff two 
weeks earlier than in previous 
years to get a jump on the turf 
growing season. 

•	 Renovated Cal Davies field 
including infield upgrades and 
installation of drainage. 

•	 Completed track line 
repainting at Bob Dailey 
Stadium Transitioned Canal 
Waterfront Park into John 
Douglas Park at tiipis as a 
commemoration of late 
Councillor, John Douglas.

•	 Introduced new turf mower to 
the fleet.

15,952 
PEOPLE VISTED THE 

MUSEUM IN 2024

4,882 
CHILDREN/YOUTH

1,215 
ADULTS

519
HEART MEMBERSHIPS

PARTICIPATED IN  
OUR PROGRAMS

•	 Launched new systems for 
tracking tree health and 
maintenance.

•	 Undertook sports field 
assessment.

These efforts reflect a proactive 
approach to asset management 
and environmental stewardship. 

934 
SWIMMING 

LESSON 
PARTICIPANTS
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RECREATION
The year 2024 was one of growth and development 
for our recreation and aquatic programs and 
special events for our bustling community. Our staff 
worked diligently to organize and run a variety of 
registered programs as well as expand our drop-in 
services at our facilities. 

FAST FACTS
With a growing population and demand for 
accessible programs, 2024 was a year of expansion 
and innovation in recreation services:

•	 Significant increase in registrations for hockey and 
skating programs (+75 per cent over 2023).

•	 Strong growth in adult fitness/yoga offerings, often 
reaching full capacity within a day of registration.

•	 Echo Aquatic Centre & Fitness Studio welcomed 
nearly 55,000 visits, while camps and youth 
programs saw notable gains.

We also welcomed 11 new Lifeguard/Swim 
Instructors, including a full-time Aquatic Team 
Leader, allowing the department to reintroduce 
weekend hours—a long-awaited improvement to 
service delivery.

AWARDS/GRANTS
•	 $65,000 from the BC Arts Council (Alberni Valley 

Museum)

•	 $1,500 BCRPA Family Day Grant (Echo Aquatic 
Centre, Glenwood Sports Centre, Multiplex)

•	 $1,200 ParticipACTION Community Challenge Grant

•	 $12,180 Canada Summer Jobs Grant (summer 
camp staff)

•	 A 20-passenger bus donation from residents at Fir 
Park Village for community excursions

INTO THE FUTURE
Moving into 2025, the Parks, Recreation and Culture 
department is looking to solidify and maintain a 
strong level of service for our facilities and their 
drop-in sessions as well as the registered programs 
for children, youth and adults offered throughout 
the year. The expansion of hours on Saturdays and 
re-introducing Sundays at the Echo Aquatic Centre 
& Fitness Studio has been a major accomplishment 
that we have been working on for over two years. It’s 
great to see additional staff being trained and hired 
to support our aquatic operations.
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We are focused on delivering exceptional service and preparing for the future through bold initiatives, 
including:

CULTURE
•	 Launching two new curriculum-linked education programs and an Educator Resource webpage
•	 Commencing a multi-year re-interpretation of the museum’s visible storage gallery to include inclusive 

narratives and community collaboration

FACILITIES
•	 Replacing the Public Works Yard boiler for enhanced efficiency and safety (completion summer 2025)

PARKS
•	 Tree planting initiative: 1,000 stems across Dry Creek, Roger Creek, and Maquinna trails (spring and fall)
•  Renovating Esso Park
•  Phase II upgrades at Echo sports fields
•	 Continuing trail counter data collection at the Quay to Quay Pathway
•	 Updating the Parks and Public Spaces Bylaw (1981)Recreation

RECREATION
•  Expanding weekend hours at Echo Aquatic Centre
•	 Maintaining program excellence while introducing fresh, in-demand offerings for all ages
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YOUR FINANCE  
DEPARTMENT
The Finance department maintains the City’s high standard 
of financial management by providing citizens, elected 
officials, staff, and vendors with professional service 
through the collection and disbursement of funds and 
financial reporting. The department also oversees the 
City’s Information Technology department and the Asset 
Management program. 
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WE DELIVER FOR YOU  
The Finance Department supports 
the strategic direction and 
financial leadership of the City. 
Our responsibility is to ensure the 
effective use of the City’s financial 
resources and assets, while 
developing and implementing 
strategic goals and delivering 
high-quality services that provide 
value to taxpayers.

We serve the public, local 
businesses, and all City 
departments. Our core financial 
services include financial 
reporting, budgeting, investment 
and debt management, property 
tax and utility billing and 
collection, accounts payable and 
receivable, payroll, purchasing 
and procurement, grant tracking 
and reporting and reserve fund 
management.

The Information Technology (IT) 
Department is also part of our 
finance team. IT provides the 
backbone for the City’s technology 
systems and supports all municipal 
operations by maintaining 
software, systems, networks, and 
cyber security. 

The Asset Management 
program also plays a key role 
in supporting financial and 
operational sustainability. By 
combining financial planning, 
risk management, and lifecycle 
costing, the program helps 
ensure the City’s infrastructure is 
maintained, renewed, and planned 
for over the long term.

LET’S TALK PROGRESS
Responsible fiscal and information 
technology management is 
critical to the effective operation 
of the City. 

In 2024, the City focused on Level 
of Service and the associated 
improvements made to the 
presentation of each department 

within the Financial Plan. The 
changes now provide a clearer 
picture of the true cost to deliver 
the variety of services to the 
community. 

In 2024, the Finance department 
also strengthened its Asset 
Management framework by:

•	 Onboarding a new Manager of 
Asset Management to enhance 
leadership and coordination.

•	 Conducting a comprehensive 
review of asset management 
policies to improve alignment 
with strategic goals.

•	 Improving asset inventory 
and data accuracy for better 
decision-making.

•	 Enhancing integration 
with master planning 
efforts, ensuring long-term 
sustainability.

•	 Implementing asset 
management technology to 
support efficient infrastructure 
management.

•	 Carrying out stakeholder 
engagement across the 
organization to help align 
asset management and 
departmental priorities.

FAST FACTS
•	 The City collected $57 million in 

total revenue for 2024.

•	 Property taxation accounted 
for $30 million of the City’s 
revenue.

•	 Sales of Service were $14.4 
million in 2024.

•	 Asset condition ratings 
implemented for City facilities, 
informing renewal strategies.

•	 Pathway and trail 
classifications implemented 
to enhance master plan 
integration with asset 
management.

•	 Fleet data improved and 
Asset ID’s fully integrated 

into AssetFinda, improving 
operational efficiency.

•	 Completed multiple grant-
funded asset management 
reports, strengthening 
infrastructure renewal funding. 

AWARDS AND GRANTS 
•	 $7.9 million in grant and 

transfer funding.

•	 Secured $15,000 UBCM Asset 
Management Planning grant. 

•	 Received training subsidies 
for Asset Management BC 
workshops.

INTO THE FUTURE
In 2025, the Asset Management 
program will focus on implementing 
refined asset lifecycle strategies, 
expanding risk assessments, 
and further integrating asset 
management with master 
planning efforts, as well as 
ongoing improvements in data 
accuracy, system capabilities, 
and departmental collaboration. 

The Finance Department will 
continue to seek opportunities 
to improve the workflow and 
processes in the organization for 
financial services including:

•	 Accounts Payable digitalization 
processes;

•	 Completion of upgrades to the 
electronic payroll processing 
systems; and

•	 Finance & Information 
Technology policy updates.

IN TOTAL 
REVENUE 
COLLECTED 
FOR 2024

$57 Million
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YOUR ECONOMIC 
DEVELOPMENT 
DEPARTMENT
The primary function of the Economic Development 
department is to identify and promote measures that will 
increase the City’s tax base and non-tax revenue sources, 
retain existing businesses and attract businesses that will 
support and diversify the local economy.  
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WE DELIVER FOR YOU  
The City’s Economic Development 
Department works in collaboration 
with staff, Indigenous partners, 
local organizations, and provincial 
and federal stakeholders to 
drive investment, diversify the 
economy and support community 
resilience. From grant writing and 
business attraction to regional 
partnerships and strategic 
initiatives, 2024 was a year of 
impactful progress.

LET’S TALK PROGRESS
Several landmark initiatives 
moved forward in 2024: 

•	 The Quay to Quay multimodal 
pathway was completed 
with support from a $2.5 
million Investing in Canada 
Infrastructure Program grant. 
This waterfront route links 
key parts of the community 
and enhances transportation, 
tourism and recreation.

•	 A $1 million Rural Economic 
Diversification and Infrastructure 
Program grant helped the 
City remediate a localized 
contaminated site on the 
former Somass Lands, paving 
the way for future development.

•	 A $441,000 BC Active 
Transportation Infrastructure 
grant funded the linkage of the 
Scott Kenny Trail and Roger 
Creek Park, providing greater 
access to the Roger Creek 
Ravine.

•	 The historic Train Station was 
leased to Twin City Brewing 
following nearly $1 million in 
seismic and base-building 
upgrades, one-third of which 
was grant-funded. This 
revitalization both preserves 
heritage and supports local 
enterprise.

•	 The City, in partnership with 
Tseshaht and Hupačasath First 
Nations, completed a three-
year Community Economic 
Development Initiative (CEDI), 
a collaborative program 
focused on building long-term 
economic prosperity for the 
region.

FAST FACTS
•	 Four film productions were 

partially shot in Port Alberni, 
showcasing the city’s growing 
profile as a creative destination.

•	 Port Alberni was selected as one 
of only three B.C. communities 
to present local investment 
opportunities to Global Affairs 
Canada staff internationally.

AWARDS/GRANTS
The City helped secure major 
funding for transformative 
initiatives:

•	 $400,000+ in combined grants 
is enabling the development of 
an Indigenous-themed artisan 
market at Clutesi Haven Marina 
Uplands, in partnership with 
Tseshaht and Hupacasath First 
Nations. The grants cover 97 per 
cent of the total project cost.

•	 A $229,152 Community 
Workforce Response Grant 
funded a Deconstruction and 
Salvage Training Program 
delivered by North Island 
College on the Somass Lands—
building workforce skills while 
preparing the site for reuse.

INTO THE FUTURE 
Port Alberni continues to attract 
one new family per day, drawn by 
affordability, central location and 
quality of life. This trend includes 
both young families and early 
retirees, offering opportunities for 
economic and social growth.

Key initiatives on the horizon 
include.

•	 Drafting an Economic 
Development Master Plan;

•	 Launching a community 
branding initiative; 

•	 Conducting research into the 
future of forestry in the region;

•	 Exploring an expansion of 
Dock+—the city’s seafood 
processing hub and business 
incubator—with a proposed 
innovation centre focused 
on seafood by-product 
recovery and circular economy 
practices;

•	 Continuing advocacy and 
mitigation strategies related to 
global tariffs that may affect 
local businesses; and

•	 Sustaining efforts to recruit and 
retain small business owners 
and healthcare professionals.

ON AVERAGE 
ONE NEW FAMILY 
MOVED TO PORT 

ALBERNI EACH DAY 
IN 2024!

 RECEIVED ALMOST 
$1MILLION IN 
GRANT FUNDING 
FOR ECONOMIC 
DEVELOPMENT 
INITIATIVES IN THE 
CITY
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YOUR 
INFRASTRUCTURE 
SERVICES DEPARTMENT
The City’s Infrastructure Services department designs 
and manages municipal infrastructure including streets, 
bridges, sewer systems, storm drainage, water and solid 
waste/garbage collection. The department also manages 
cemetery administration and oversees road construction 
and maintenance.
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WE DELIVER FOR YOU
Infrastructure Services is dedicated 
to providing high-quality services 
that enable growth, health, and 
quality of life in Port Alberni. The 
department is responsible for 
essential services like water, 
sewer, roads, and public works. 
From maintaining infrastructure 
to planning for future growth, our 
team works every day to support 
a safe, healthy, and connected 
community. 

LET’S TALK PROGRESS
STREETS
The City maintains over 150 kms 
of paved roads, and 135 kms 
of sidewalks. The streets crew 
perform asphalt surface repairs, 
snow and ice removal, street 
sweeping, vegetation control, as 
well as streetlight, signage, and 
traffic light maintenance. 

In 2024, 13 Rectangular Reflective 
Flashing Beacons were installed 
in priority locations to improve 
pedestrian safety at intersections. 
This program will continue at 
further locations in 2025 across 
the city. Staff also completed the 
replacement of a large section 
of pavement on Wallace Street 
between 9th and 10th Avenue 
including the installation of 
sidewalk letdowns, new crosswalk 
markings, and new in-pavement 
traffic sensors. 

Sidewalk power washing also 
continued with great success in 
2024, removing built up moss and 
dirt, contributing to a brighter, 
cleaner community for all to enjoy.

WATER
The City is responsible for the 
operations and maintenance of 
our drinking water distribution 
system including three supply 
dams, five reservoirs, the water 
treatment plant, four pump stations, 
170 kms of pipe, 750 fire hydrants, 
and over 6,800 water meters. 

In 2024 the Johnston Road and 
Upper Cowichan water reservoirs 
were cleaned and inspected. This 
regular maintenance not only 
ensures continued delivery of 
clean, safe drinking water that our 
residents expect, but also confirms 
the reservoir structures remain in 
good condition. The Bainbridge 
Water Treatment Plant ultraviolet 
bulbs were also replaced ensuring 
continued effective disinfection of 
our drinking water.

WASTEWATER
The City maintains and operates 
the wastewater and stormwater 
collection systems comprised 
of over 260 kms of sanitary and 
storm pipe, 3,600 manholes, 
2,350 catch basins, six pumping 
stations, 110 storm outfalls, four 
combined sewer overflows, and 
the wastewater treatment facility. 

In 2024, the Josephine Sanitary 
Lift Station Programmable 
Logic Controller was upgraded, 
improving reliability and 
functionality. A compromised  
suspended sewer main near 
South Street and 3rd Avenue 
was replaced and converted to 
a buried main and a significant 
failure on a major sewer 
forcemain was repaired at Stamp 
Avenue and Nuupts’ Ikapis Way 
ensuring continued responsible 
collection, transmission and 
treatment of wastewater. 

SOLID WASTE
The City operates the three 
stream (organics, garbage, 
recycling) collection program 
in partnership with the Alberni-
Clayoquot Regional District. 
The fleet of three solid waste 
collection trucks are on the road 
four days per week collecting 
solid waste from homes across 
the city. 

The department also delivers, 
maintains, and repairs the three 
different collection cart types.

MORE THAN 
4M CUBIC 
METERS OF 

HIGH-QUALITY 
DRINKING 

WATER 
PROVIDED

2,221
TONNES OF ORGANIC 

WASTE DIVERTED FROM 
LANDFILL

667 TONNES OF  
RECYCLING DIVERTED  

FROM LANDFILL

1,100  
REQUESTS FOR 
SERVICE WERE 
RESPONDED TO
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FLEET
The City is responsible for 
purchasing and maintaining 
our fleet of City vehicles. A 
team of mechanics work on 
everything from compact cars, 
excavators and street sweepers, 
to generators that provide 
electricity to our critical facilities 
such as sewage lift stations and 
the Fire Hall. Staff are capable 
of taking on major repair work, 
and are also certified to carry 
out provincially regulated vehicle 
inspections. 

In 2024, 13 pieces of equipment 
were replaced at the end of their 
useful life. Additionally, two more 
solid waste collection trucks 
were placed on order and are 
expected to arrive in 2025. These 
trucks will finalize the collection 
truck fleet replacement and 
provide reliable service for years 
to come. 

ENGINEERING
The City’s engineering team is 
responsible for planning and 
coordinating engineering work 
and capital projects, maintaining 
an effective municipal 
infrastructure plan, and being 
the gatekeepers of construction 
standards and principles. 
Engineering staff act as liaisons 
with contractors, developers, 
public utilities, government 
officials, and other outside 
agencies as required. Project 
Managers direct and oversee 
capital projects and programs 
and act as representatives on 
behalf of the City. 

Geographic Information System 
(GIS) staff are responsible 
for building and maintaining 
geospatial databases to support 
all departments across the 
organization.  

In 2024, the department helped 
launched a number of important 
long-term planning initiatives 
including:

•	 Fire Services Master Plan

•	 Parks, Recreation and Culture      
Master Plan

•	 Transportation Master Plan

•	 Stormwater and Combined 
Sewer Overflow Master Plan

When complete, these plans will 
form a strategic and financial 
road map for City staff to 
implement over the next ten 
years. 

Additional master planning 
projects for other key programs 
will begin in 2025.
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FAST FACTS
•	 2221 tonnes of organic waste 

diverted from the landfill

•	 667 tonnes of recycling 
diverted from the landfill

•	 2038 tonnes of garbage 
collected

•	 4 million cubic meters of 
potable water delivered

•	 5.6 million cubic meters of 
wastewater safely treated 
before discharge back to the 
environment

•	 Over 1100 Public Works service 
requests responded to

INTO THE FUTURE
Early in 2025, it is expected that 
the demolition and preparation 
of the Somass Lands site will be 
complete for future development. 
This exciting project will reshape 
the look and feel of the 43-acre 
waterfront property. The City has 
partnered with Matthews West 
Developments Ltd. to create a 
mixed-use site that provides 
public access to the waterfront, 
generating a vibrant community 
for residents and visitors to enjoy. 

The Burde Street redevelopment 
between 10th Avenue and 16th 
Avenue will be completed by 
the third quarter of 2025. This 
project includes the addition of 
multimodal lanes and upgraded 
pedestrian safety features that 
will greatly enhance the area 
while providing safer commuting 
options for our residents. 

VISIT 
LETSCONNECTPA.CA 

FOR MORE 
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YOUR 
ADMINISTRATION 
DEPARTMENT
Your City Administration team is comprised of the Chief 
Administrative Officer, Corporate Services department, 
Communications, Human Resources, Bylaw Services and 
support staff working collaboratively to facilitate and deliver 
high-quality services to our citizens. 
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WE DELIVER FOR YOU 
Corporate Services handles 
key internal and public-facing 
functions, including legislative 
services, communications, 
human resources, information 
services, bylaw compliance, 
community policing, and support 
services for the RCMP.

LET’S TALK PROGRESS
Your Corporate Services 
department provides support for 
Council, Committees of Council 
and departmental operations 
ensuring a coordinated and 
balanced implementation of 
Council’s 2023-2027 Corporate 
Strategic Plan. In 2024, the 
department provided legislative 
support for:

•	 21 Regular meetings of Council;

•	 25 Special meetings of Council;

•	 13 Committee of the Whole 
meetings;

•	 four public hearings; and

•	 13 other committee meetings.

These meetings helped 
move forward key decisions 
and initiatives across all City 
departments.

COMMUNITY POLICING 
The Community Policing program 
partnered with local agencies, 
businesses and residents to 
promote neighbourhood safety 
and awareness throughout 
2024. A dedicated group of 25 
volunteers contributed 4,290 
hours to various programs. 
Highlights include:

•	 2,420 volunteer hours dedicated 
to Crime Watch; 

•	 780 business check-ins 
completed;

•	 51,594 vehicles monitored 
through the ICBC-sponsored 
Speed Watch program;

•	 58,962 vehicles monitored for 
distracted driving; and

•	 1,426 Property Crime Awareness 
letters delivered.

BYLAW SERVICES
Working alongside Community 
Policing and the RCMP, the City’s 
Bylaw Services team responded 
to 892 calls for service in 2024. 
These included:

•	 207 calls related to abandoned 
or unlawfully stored vehicles 
(including trailers and RVs).

•	 141 calls related to the Property 
Maintenance Bylaw.

•	 87 calls related to camping 
violations under the Traffic 
Bylaw.

•	 69 calls related to the Solid 
Waste Bylaw. 

•	 37 calls related to the Zoning 
Bylaw.

•	 24 calls related to the Nuisance 
Abatement Bylaw.

These efforts supported community 
safety and helped maintain a 
higher quality of life for residents.

HUMAN RESOURCES
The Human Resources team 
supported departments across 
the City in a wide range of 
areas, including recruitment, 
staff development, training, 
and workplace safety. Key 2024 
accomplishments included:

•	 Hiring 70 new employees.

•	 Launching new systems for 
employee onboarding and 
safety training tracking.

•	 Updating several key HR 
policies.

•	 Successfully completing the 
WorkSafeBC Certificate of 
Recognition (COR) audit.

•	 Implementing new WorkSafe 
BC first aid regulations with 
required training.

•	 Coordinating modified and 
return-to-work plans for injured 
employees.

•	 Leading the collective 
bargaining process with CUPE 
Local 118.

COMMUNICATIONS
The Communications team 
supported all departments by 
delivering clear, consistent, 
and timely information to 
the public and staff. In 2024, 
communications helped 
increase transparency, improve 
community engagement, and 
build trust with residents. Key 
accomplishments included:

•	 Issuing more than 90 news 
releases and public notices.

•	 Helpping coordinate dozens 
of public engagement events 
and supported consultation 
for major projects including 
the Quay to Quay Pathway, 
Parks Master Plan, and budget 
outreach.

•	 Maintaining the City’s digital 
platforms and expanded use of 
the City’s online engagement 
tool, Let’s Connect.

•	 Providing communications 
support for emergency planning 
and public safety messaging 
in coordination with Fire, Bylaw, 
and the Alberni-Clayoquot 
Regional District.

413   
RESOLUTIONS 

PASSED DURING 
THE 21 REGULAR 

MEETINGS OF 
COUNCIL
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FAST FACTS 
The 2023 - 2025 Corporate Strategic Plan, released in 
May 2023, continues to guide the City’s operations 
and priorities.

•	 On Sept. 23, Council invited residents to join a 
community walk along the newly built Quay to 
Quay Pathway.

•	 On Sept. 25, the second annual “Connect with 
Your City” Open House took place at Echo Centre, 
offering residents a chance to meet staff and 
learn about each department’s work. 

•	 In December 2024, Corporate Services 
successfully held a Council by-election.

•	 In 2024, Council passed 20 bylaws, approved 10 
policies, and signed 42 agreements.

•	 Council passed 413 resolutions during its 21 
regular meetings.

•	 Issued more than 90 news releases and public 
notices.

•	 Bylaw Services responded to 892 calls for service 
in 2024. 

•	 The City’s Human resources team hired 70 new 
employees in 2024.

•	 Volunteers with the Community Policing team 
dedicated 2,420 hours to Crime Watch in the 
community.

INTO THE FUTURE
Looking forward, the administrative team will 
continue to strive for excellence in all aspects 
of municipal management/governance. They 
will continue to improve processes and ensure 
transparency through the establishment and 
renewal of bylaws and policies and the continued 
updating of Now, Next, Later Action Plan, a 
strategic road map of the City of Port Alberni’s 
projects and initiatives. 

The City will also focus on the development of key 
strategic documents that guide the corporation’s 
conduct. These documents include a social 
media policy, communications strategy and a 
consultation and engement framework to align 
how the organizations engages with the public on 
major municipal projects and initiatives. 
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AS A CITY WE’VE 
EMBRACED 

CHANGE 
WHILE STAYING 
GROUNDED IN 

THE VALUES 
THAT MAKE 

PORT ALBERNI 
A UNIQUE AND 

WELCOMING 
PLACE.

						            - Sharie Minions, Mayor



52

FINANCIAL 
STATEMENTS



C I T Y  O F  P O R T  A L B E R N I

53

FINANCIAL 
STATEMENTS



54



C I T Y  O F  P O R T  A L B E R N I

55



56



57

C I T Y  O F  P O R T  A L B E R N I



58



59

C I T Y  O F  P O R T  A L B E R N I



60



61

C I T Y  O F  P O R T  A L B E R N I



62



C I T Y  O F  P O R T  A L B E R N I

63



64



65

C I T Y  O F  P O R T  A L B E R N I



66



67

C I T Y  O F  P O R T  A L B E R N I



68



69

C I T Y  O F  P O R T  A L B E R N I



70



71

C I T Y  O F  P O R T  A L B E R N I



72



73

C I T Y  O F  P O R T  A L B E R N I



74



75

C I T Y  O F  P O R T  A L B E R N I



76



77

C I T Y  O F  P O R T  A L B E R N I



78



79

C I T Y  O F  P O R T  A L B E R N I



80



81

C I T Y  O F  P O R T  A L B E R N I



82



83

C I T Y  O F  P O R T  A L B E R N I



84



85

C I T Y  O F  P O R T  A L B E R N I



86



87

C I T Y  O F  P O R T  A L B E R N I



88

C I T Y  O F  P O R T  A L B E R N I   I  2023 Annual Report



89

C I T Y  O F  P O R T  A L B E R N I



90

C I T Y  O F  P O R T  A L B E R N I   I  2023 Annual Report



91

C I T Y  O F  P O R T  A L B E R N I



92

C I T Y  O F  P O R T  A L B E R N I   I  2023 Annual Report

Under the provisions of Section 224 of the Community Charter, Council may, on or before October 31, exempt 
land and/or improvements from municipal property taxes for the next calendar year, subject to meeting 
certain requirements which in general, restrict exemption to non-profit organizations using the lands for 
specific non-profit purposes.

The Community Charter also provides for statutory (automatic) tax exemptions for a range of properties 
held or used by governments and public agencies, including places for public worship. These exemptions 
do not require Council authorization.

In 2023, Property Taxes foregone through Permissive Tax Exemptions equaled $298,744.60

PERMISSIVE TAX  
EXEMPTIONS

REGISTERED OWNER EXEMPTION

CHARITABLE OR NOT FOR PROFIT 

SAGE Haven Society  (two properties )  $7,298.11 

Alberni Drug & Alcohol Society (ADAPS)   $1,241.04 

Kuu-us Crisis Line Society   $4,553.06 

Alberni Valley Alnon Club  $644.87 

Alberni Valley Childcare Society (three properties)  $19,215.17 

Alberni Valley Rescue Squad  $10,443.73 

Bread of Life Centre  $3,601.05 

Canadian Mental Health Association, Port Alberni Branch (seven properties)  $29,424.32 

Port Alberni Association for Community Living (six properties)  $18,908.79  

Hupačasath First Nation (Ooh-Ah-Tluk-Kuu-Wil Society)  $7,099.02 

Port Alberni Maritime Heritage Society (two properties) $11,287.36

Island Corridor Foundation $13,668.79

Somass War Memorial Building Society (Royal Canadian Legion Branch 293)   $1,181.55
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REGISTERED OWNER EXEMPTION

ATHLETIC OR RECREATIONAL PROGRAMS YOUTH/SENIORS 

Alberni Athletic Association  $24,427.47  

Port Alberni Black Sheep Rugby Club  $12,767.63 

Port Alberni Gymnastics Association  $16,099.61 

Port Alberni Lawn Bowling Club  $2,265.07 

MUNICIPAL PROPERTY  

Alberni District Fall Fair (two properties)  $9,492.11 

Alberni Valley Curling Club  $7,920.96 

Alberni Valley Junior Baseball Association  $193.05 

Alberni Valley Minor Hockey Association  $520.83 

Alberni Valley Minor Softball  $678.16 

Alberni Valley Youth Soccer Association $2,488.86

Community Arts Council of the Alberni Valley $3,620.04

Echo Sunshine Club $158.69

Mount Arrowsmith Skating Club $480.14

Tsunami Swim Club $287.54

Western Vancouver Island Industrial Heritage Society $12,505.34

PARTNERING AGREEMENTS 

BC SPCA  $34,966.14 

Central Park - 'Gaiga Square'  $3,892.66 

Uchucklesaht Capital Assets Inc.  $2,292.19 
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REGISTERED OWNER EXEMPTION

PLACES OF PUBLIC WORSHIP

Alberni Valley Christian Reformed Church $1,081.90 

Alberni Valley Gurdwara Society $699.44 

Alberni Valley United Church $2.085.39 

Arrowsmith Baptist Church $3,641.92

BC Association of Seventh Day Adventist Church $1,587.26 

BC Conference of the Mennonite Bretheren Church (Gateway Community Church) $1,442.38

Holy Family and Notre Dame Church Joint Parishes $1,142.53 

Church of the Nazarene (Canada Pacific District) Southside Community Church $306.27

Glenwood Gospel Hall $1,257.28 

Grace Lutheran Church $1,032.43 

Horn of Oil Ministries $1,642.78 

Jericho Road Church $609.43 

Khalsa Diwan Society - Guru Nanak Sikh Temple $1,075.44 

Lathom Road Gospel Hall $828.14

Pentecostal Assemblies of Canada (Elim Tabernacle) $875.80

Sri Sanatan Dharam Society $648.05 

Trinity Anglican Lutheran Church $1,008.41 
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TOTAL EXEMPTIONS  $306,432.08 

REGISTERED OWNER EXEMPTION

HOSPITAL/COMMUNITY CARE FACILITY/SENIORS

Alberni-Clayoquot Continuing Care Society  $6,275.73 

Alberni-Clayoquot Continuing Care Society  (Echo Village)  $3,491.71 

Alberni Valley Senior Citizens' Homes (Pioneer Towers)  $1,209.61 

Alberni-Clayoquot Continuing Care Society (Fir Park Village)  $1,628.92 

Alberni Valley Hospice Society (two properties) $8,937.80



City Hall, 4850 Argyle Street, 
Port Alberni, BC, V9Y 1V8

250.723.2146

portalberni.ca


