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—— CITY OF —
PORT ALBERNI

AGENDA - REGULAR MEETING OF COUNCIL
Monday, October 25, 2021 @ 2:00 PM
In the City Hall Council Chambers — 4850 Argyle Street, Port Alberni, BC

The following pages list all agenda items received by the deadline [12:00 noon on the Wednesday before the
scheduled meeting]. A sample resolution is provided for most items in italics for the consideration of Council. For
a complete copy of the agenda including all correspondence and reports please refer to the City’s website
portalberni.ca or contact the Director of Corporate Services at 250.720.2823 or by email

twyla slonski@portalberni.ca or the Deputy City Clerk at 250.720.2822 or by email sara_darling@portalberni.ca

Given the opportunity for the public to once again participate in-person at Council meetings, Council will no
longer be receiving submissions electronically for the public input or question period of the Council meeting.

A. CALL TO ORDER & APPROVAL OF THE AGENDA

1. Recognition of unceded Traditional Territories.

2. Late items identified by Councillors.

3. Late items identified by the Corporate Officer.

4. Notice of Video Recording (live-streaming and recorded/broadcast on YouTube)

That the agenda be approved as circulated.

B. [ADOPTION OF MINUTES - Page 5

1. Regular Council meeting held at 2:00 pm on October 12, 2021 and Special meeting held
at 4:30 pm on October 20, 2021.

C. PUBLIC INPUT PERIOD

An opportunity for the public to address Council on topics relevant to City Council. A maximum of
four [4] speakers for no more than three [3] minutes each will be accommodated.

D. DELEGATIONS
1. Alberni Valley Community Forest Corporation - Page 9
Chairman, Jim Sears in attendance to present a dividend cheque from the Alberni
Valley Community Forest Corporation.

2. Forest Enhancement Society of British Columbig- Page 10
Dave Conly, Operations Manager in attendance to share updates on the Society’s work
including local projects.

3. Alberni Valley Chamber of Commerce - Page 11
Bill Collette, President and Elliot Drew, Business Consultant in attendance to provide an
overview of Chamber initiatives and a review of the Business Survey Program.
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E. UNFINISHED BUSINESS

Includes items carried forward from previous Council meetings.

1.

Alberni Climate Action
At the September 27t Regular meeting, David Morton of Alberni Climate Action
presented Council with an overview of the organization’s work and requested that:

i.  Council declare a state of Climate Emergency; and
ii.  That the ICLEI Port Alberni 2020 Report be included as a reference in the
upcoming Official Community Plan.

In advance of consideration of these requests, a report from staff was requested.

Director of Engineering and Public Works — ICLEI - Together for Climate Project

Report 2020 - Page 12
Report dated October 8, 2021 from the Director of Engineering and Public Works

to provide the report titled “Together for Climate Project Report 2020”.

THAT Council for the City of Port Alberni declare a state of Climate Emergency.

THAT Council direct staff to provide the final report titled “Together for Climate Project
Report 2020 on the City website for public information.

THAT Council consider the report titled “Together for Climate Project Report 2020” and
its proposed “Actions” in the 2021 OCP review and update and in future strategic plans.

Director of Parks, Recreation & Heritage - Hammer Throw
Director of Parks, Recreation & Heritage to provide a verbal report regarding the
hammer throw landing area at Bob Dailey Stadium.

F. STAFF REPORTS

Members of the public may be recognized by Council to speak to a report if the report is a response to
their correspondence or an application.

1.

Accounts

THAT the certification of the Director of Finance dated October 25, 2021, be received
and the cheques numbered to inclusive, in payment of accounts totalling
S , be approved.

Director of Finance — Revitalization Tax Exemption Update | Industry - Page 62
Report dated October 17, 2021 from the Director of Finance regarding Revitalization
Tax Exemptions [RTE].

THAT Council not pursue the Revitalization Tax Exemptions for industrial properties
[Class 4 and 5].
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3. Chief Administrative Officer — Connect the Quays Pathway Advisory Working Group ||
Appointment of Representatives|- Page 65
Report dated October 18, 2021 from the Chief Administrative Officer requesting
Council’s authorization to appoint City representatives to the Connect the Quays
Pathway Advisory Working Group.

THAT Council for the City of Port Alberni appoint Mayor Minions and CAO Pley as City
representatives to the Connect the Quays Pathway Advisory Working Group.

G. BYLAWS

Bylaws are required for the adoption of regulations, financial plans, changes to land use policy and to
approve borrowing. A bylaw requires four separate resolutions to be adopted and must be considered
over a minimum of two [2] Council meetings. Each reading enables Council to reflect on the bylaw before
proceeding further.

1. 2022 Permissive Tax Exemption Bylaw Amendments 4997-2 & 4998-2 - Page 68

a) THAT “Permissive Tax Exemption Bylaw 2022, Amendment No. 2, Bylaw No. 4997-
2” be now finally adopted, signed by the Mayor and Corporate Officer and
numbered 4997-2.

b) THAT three readings given to the “Places of Public Worship Exemption, Amendment
No. 2, Bylaw No. 4998-2" on September 27, 2021 be rescinded.

H. CORRESPONDENCE FOR ACTION

Correspondence addressed to the Mayor and Council by an identifiable citizen included on an agenda is
correspondence asking for a specific request of Council and the letter writers will be provided a
response. Correspondence regarding personnel matters, legal action and/or items of a confidential
nature will not be included.

1. Alberni Clayoquot Metis Society - Page 84
Email dated October 17, 2021 from June Graham, President of the Alberni Clayoquot
Metis Society requesting City Hall fly the Metis flag on Monday, November 15, 2021 in
recognition of Louis Riel Day.

THAT Council authorize the request from the Alberni Clayoquot Metis Society to fly the
Metis flag at City Hall on Monday, November 15, 2021 in recognition of Louis Riel Day.

l. PROCLAMATIONS
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J. CORRESPONDENCE FOR INFORMATION
Correspondence found here provides information to Council. It may also include correspondence that
may not be relevant to City services and responsibilities. Correspondence regarding personnel matters,
legal action and/or items of a confidential nature will not be included.
1. Correspondence Summary - Page 85
a. Audit Committed | Minutes from April 19, 2021
b. Judy Vatamanuicl | Cannabis odour from residential complexes
c. AlberniValley Museum and Heritage Commission] | Minutes from June 2 and
September 1, 2021
d. Ministry of Education] | 2021 Premier’s Awards for Excellence in Education
[Office of the Premiel | Stronger BC Youth Leaders Council
f.  [Association of Vancouver Island & Coastal Communitied| 2022 AGM & Convention

K. REPORT FROM IN-CAMERA

L. COUNCIL REPORTS
1. Council and Regional District Reports - Page 116

M.  NEW BUSINESS

An opportunity for Council to raise issues as a result of the business of the meeting or to identify new
items for subsequent meetings by way of a ‘Notice of Motion’.

N. QUESTION PERIOD

An opportunity for the public to ask questions of Council.

0. ADJOURNMENT
That the meeting adjournat ~ PM




MINUTES OF THE SPECIAL MEETING OF COUNCIL
FOR THE PURPOSE OF ESTABLISHING AN IN-CAMERA MEETING
WEDNESDAY, OCTOBER 20, 2021 @ 4:30 PM
In the City Hall Council Chambers | 4850 Argyle Street, Port Alberni, BC

PRESENT: Mayor Minions
Councillor R. Corbeil
Councillor D. Haggard
Councillor R. Paulson
Councillor H. Poon
Councillor C. Solda
Councillor D. Washington

Staff: T. Pley, Chief Administrative Officer
S. Smith, Director of Development Services | Deputy CAO
A. McGifford, Director of Finance
T. Slonski, Director of Corporate Services
P. Deakin, Economic Development Manager

Call to Order: @ 4:30 pm

MOVED and SECONDED, THAT Council conduct a Special Council meeting closed to the public on the
basis that one or more matters covered under Section 90 of the Community Charter will be considered,
specifically outlined as follows:

Section 90 (1)(c) labour relations or other employee relations;

Section 90 (1)(e) the acquisition, disposition or expropriation of land or improvements and where
the council considers that disciosure could reasonably be expected to harm the
interests of the municipality;

Section 90 (1)(g) litigations or potential litigation affecting the municipality;

Section 90 (1)(k) negotiations and related discussions respecting the proposed provision of a
municipal service that are at their preliminary stages; and

Section 90 (2)(b) the consideration of information received and held in confidence relating to
negotiations between a provincial government or the federal government or
both and a third party.

CARRIED

The meeting was terminated at 6:54 pm

CERTIFIED CORRECT

Mayor Corporate Officer

Pagel]|1
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MINUTES OF THE REGULAR MEETING OF COUNCIL
Tuesday, October 12, 2021 @ 2:00 PM
City Hall Council Chambers — 4850 Argyle Street, Port Alberni, BC

PRESENT: Mayor S. Minions
Councillor R. Corbeil
Councillor D. Haggard
Councillor R. Paulson
Councillor H. Poon
Councillor C. Solda
Councillor D. Washington

A. CALL TO ORDER & APPROVAL OF THE AGENDA
The meeting was called to order at 2:00 PM.

MOVED AND SECONDED, THAT the agenda be approved as printed and circulated.
CARRIED

B. ADOPTION OF MINUTES
MOVED AND SECONDED, THAT the minutes of the Special meeting held at 9:30 am and
Regular Council meeting held at 2:00 pm on September 27, 2021 and Special meeting held at
9:30 am on October 4, 2021 be adopted.
CARRIED

C. PUBLIC INPUT PERIOD
1. Shaun Adams conveyed to Council a number of nuisance related issues that are
occurring in his Burde Street neighborhood and in particular, the park area adjacent to
his residence. '

2. Kelly Horvath expressed concern over accessibility and pedestrian safety related to the
City’s permitting of temporary sidewalk patios in response to the COVID-19 pandemic.

D. DELEGATIONS

E.  UNFINISHED BUSINESS

F. STAFF REPORTS
1. Accounts
MOVED AND SECONDED, THAT the certification of the Director of Finance dated
October 12, 2021, be received and the cheques numbered 149202 to 149279 inclusive,
in payment of accounts totalling 51,484,903.19, be approved.
CARRIED

REGULAR COUNCIL AGENDA - OCTOBER 25, 2021 6 .1 (B
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2.

Manager of Community Safety — UBCM Strengthening Communities’ Services
Grant Project | Coordination Hubs

MOVED AND SECONDED, THAT Council authorize staff to allocate 528,710 from the
UBCM Strengthening Communities’ Services grant project as follows:

i.  authorize staff to enter into a service agreement with Bespoke Insights
Consulting for the provision of services related to the facilitation of a
Coordination Hub and other related duties in the amount of $15,390 [excludes
GST].

ii.  that $13,320 be available to the City’s Community Services department
[Community Safety Manager] in providing further support in the administration
of this funding program and its outcomes.

CARRIED | Res. No. 21-242

Director of Development Services | Deputy CAO — Award of Consulting Services for
the Official Community Plan

MOVED AND SECONDED, THAT Council award Request for Proposal No. 012-21 to
McElhanney Limited who will assist the City of Port Alberni in a review and update of
the City’s Official Community Plan in the amount of $148,807.00.

CARRIED | Res. No. 21-243

Director of Corporate Services — Licence to Occupy Agréement | Grass Roots
Homelessness Coalition

MOVED AND SECONDED, THAT Council authorize the Mayor and the Corporate Officer
to execute the Licence to Occupy Agreement between the City of Port Alberni and the
Grass Roots Homelessness Coalition as amended to include the additional option of
providing same day lunch service, effective October 15, 2021 and terminating April 15,
2022 for the purpose of providing temporary warming places on City owned lands.
CARRIED | Res. No. 21-244

G. BYLAWS

1.

Director of Development Services | Deputy CAO - Official Community Plan Bylaw &
Zoning Bylaw Amendments — 4905 Cherry Creek Road

MOVED AND SECONDED, THAT “Official Community Plan Amendment No. 34 (4905
Cherry Creek Road — Evans), Bylaw No. 5031” be now finally adopted, signed by the
Mayor and Corporate Officer and numbered 5031.

CARRIED | Res. No. 21-245

MOVED AND SECONDED, THAT “Zoning Map Amendment No. 45 (4905 Cherry Creek
Road — Evans), Bylaw No. 5032” be now finally adopted, signed by the Mayor and
Corporate Officer and numbered 5032.

CARRIED | Res. No. 21-246

MOVED AND SECONDED, THAT “Zoning Text Amendment No. T28 (Definition — Micro-
Brewery/Micro-Distillery), Bylaw No. 5033” be now finally adopted, signed by the
Mayor and Corporate Officer and numbered 5033.

CARRIED | Res. No. 21-247

Page 2|3
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Regular Council Meeting MINUTES
October 12, 2021 Page |3

H.

l

CORRESPONDENCE FOR ACTION

PROCLAMATIONS

CORRESPONDENCE FOR INFORMATION
1. The Director of Corporate Services summarized correspondence to Council as follows:

a. James Powsey | Traffic safety concerns in the area of 3" Ave. and Neill St.
Council directed that this item be forwarded to the Advisory Traffic Committee.

b. UBCM | Provincial response to Council’s 2020 Resolutions.

c. Rebecca Terepocki | Cannabis odour from residential complexes.
Mayor Minions provided an update from a recent UBCM meeting with the Minister
of Public Safety led by the Alberni Clayoquot Regional District regarding cannabis
related odours. Mayor Minions relayed that the Minister recognizes the issues but
ultimately the responsibility falls within the jurisdiction of the Federal Government,
namely Health Canada. Mayor Minions suggested Council may wish to consider
joining with other local governments through the UBCM in lobbying Health Canada
on this issue.

d. Bob Kanngiesser | Suggestions for planned mtersectlon upgrades at 10*" Ave. and
Dunbar St. and 10* Ave. and Redford St.
Council directed that this item be forwarded to the Advisory Traffic Committee.

e. Randy Fraser | Follow-up inquiry regarding the hammer throw field.
Council requested that the Director of Parks, Recreation and Heritage provide
additional information via a verbal response at a future Council meeting.

REPORT FROM IN-CAMERA

COUNCIL REPORTS

1. MOVED AND SECONDED, THAT the Council reports outlining recent meetings and
events related to the City’s business, be received.
CARRIED

NEW BUSINESS

QUESTION PERIOD

Marc Braunagel
Q: Is there any hope for the homeless people in this Valley?

ADJOURNMENT
MOVED AND SECONDED, THAT the meeting adjourn at 2:56 PM.
CARRIED

CERTIFIED CORRECT

Mayor Corporate Officer

Page 3|3
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— CITY OF —
PORT ALBERNI DELEGATION APPLICATION

CONTACT INFORMATION: (please print)
Full Name: Jim Sears Organization (if applicable): AY Community Forest
Street Address: 430 Ridgefield Dr Phone: NN

Mailing Address: email: [

No. of Additional Participants:
[Name/Contact Information] Board Members TBD

MEETING DATE REQUESTED: October 25th

PURPOSE OF PRESENTATION: (please be specific)

Provide an overview of your presentation below, or attach a one-page (maximum) outline of your presentation:
Present the City with a 300,000 dividend check

Requested Action by Council (if applicable):
Receive the check Could we have the presentation early in the meeting?

Supporting Materials/PowerPoint Presentation: B No [ Yes
Note: If yes, must be submitted by 12:00 noon on the Wednesday before the scheduled meeting date.
SIGNATURE(S):

I/We acknowledge that only the above listed matter will be discussed during the delegation and that all
communications/comments will be respectful in nature.

October 16, 2021

Signature: Date: TN
OFFICE USE ONLY: Approved: (peputy City Clerk) E;;”";"r O Engincering/PW
a0 [ Parks, Rec. & Heritage
Scheduled Meeting Date: OCk 25 Ao\ A [ Development Services
) \ E:}ance [ Community Safety
Date Approved: rporate Services L ather e
e Dk Yoy S s, OCk S, ICA L
Applicant Advised: OCk \\,, aoa\ e # S0 = Ot 35

Personal information you provide on this form is collected pursuant to Section 26 of the Freedom of Information and Protection of
Privacy Act [FOIPPA] and will only be used for the purpose of processing this application.

Your personal information will not be released except in accordance with the Freedom of Information and Protection of Privacy Act.

4850 Alrﬁyle Street, Port Alberni, B.C. VOY 1V8 T: 250-723-2146 F:250-723-1003 E: corp serv@portalberni.ca W: www.portalberni.ca
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—=GITY OF —
PORT ALBERNI DELEGATION APPLICATION

CONTACT INFORMATION: (please print)

Full Name: Aleece Laird Organization (if applicable): Forest Enhancement Society
Street Address: 101-925 McMaster Way Phone: 250.574.0221
Mailing Address: Kamloops Email: communications@fesbc.ca

No. of Additional Participants:
[Name/Contact Information] N/a

MEETING DATE REQUESTED:  October 25, 2021

PURPOSE OF PRESENTATION: (please be specific)

Provide an overview of your presentation below, or attach a one-page (maximum) outline of your presentation:
The B.C. government has invested $238 million in FESBC, of which $237.6 million has been allocated for 269 forest enhancement

projects as of March 2021. FESBC has empowered local people who want to do local projects that contribute to the achievement of

our climate change goals and enhance B.C. s forests through: wildfire risk mitigation; accelerated ecological recovery

after wildfires; wildlife habitat enhancement; and increased utilization of forest fibre. Dave Conly, FESBC Operations Manager, would like to share updates on specific projects in your area.

Requested Action by Council (if applicable):
None - information session only at the request of a City Councillor.

Supporting Materials/PowerPoint Presentation: |:| No [ ]Yes
Note: If yes, must be submitted by 12:00 noon on the Wednesday before the scheduled meeting date.
SIGNATURE(S):

I/We acknowledge that only the above listed matter will be discussed during the delegation and that all
communications/comments will be respectful in nature.

Aleece Laird i udei e Sept 20, 2021
Signature: Date:
OFFICE USE ONLY: Approved (Deputy City Clerk) 'ﬁc uncil [ Economic Development

[ engineering/PW

yor ,
Scheduled Meeting Date: OCx 25, D02. | 5\& E Glimenesatios
Date Approved: OcCx lo | 202) DF . LY crmmimty Sy

Corporate Services [ Oth(e;'_._—(‘——f A
Applicant Advised: oc) 20 i EACIDN ¢ 5 0
L o >\ ?fc( S50 20 - \L‘fi'?
Personal information you provide on this form is collected pursuant to Section 26 of the Freedom of Information and Protection of
Privacy Act [FOIPPA] and will only be used for the purpose of processing this application.

Your personal information will not be released except in accordance with FOIPPA.

4850 Argyle Street, Port Alberni, B.C. VOY 1V8 T:250-723-2146 F:250-723-1003 E: clerks dept@portalberni.ca W: www.portalberni.ca
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RECEIVED

— G ITY Q@F == _
PORT ALBERNI o DELEGATION APPLICATION
CITY OF PORT ALBERNI
CONTACT INFORMATION: (please print)
Full Name: Bill Collette Organization (if applicable): Alberni Valley Chamber of £

Mailing Address: Same Email: bill@albernichamber.ca

No. of Additional Participants:

[Name/Contact Information] E’l\\o—\’ D \ B\S{m G 8O\ \*cu\_\‘

MEETING DATE REQUESTED:  October 25/21

PURPOSE OF PRESENTATION: (please be specific)

Provide an overview of your presentation below, or attach a one-page (maximum) outline of your presentation:
Review of Chamber happenings over the past year (Bill)

Review of the Business Survey program (Elliot)

Requested Action by Council (if applicable):

Supporting Materials/PowerPoint Presentation: [J No B Yes
Note: If yes, must be submitted by 12:00 noon on the Wednesday before the scheduled meeting date.
SIGNATURE(S):

I/We acknowledge that only the above listed matter will be discussed during the delegation and that all
communications/comments will be respectful in nature.

Bill Collette 2o sm e ore October 8/21
Signature: Date:
OFFICE USE ONLY: Approved: (Deputy City Clerk) W/ Council [ Economic Development

[; yor [ Engineering/PW

Scheduled Meeting Date: OCx 995, A\ - gpams;ﬂec_w:ﬂmge
O rinance Dgeve Dpr,ﬂm; fe;wces
: ommunity Safety
Date Approved: OC-\4 Zoal ) g éfpmmswceg 0 conr

i, o T
Applicant Advised: (L (1, 202 DAgenda 5000, OCK szl)t\

fios OES.0- 301022

Personal information you provide on this form is collected pursuant to Section 26 of the Freedom of Information and Protection of
Privacy Act [FOIPPA] and will only be used for the purpose of processing this application.

Your personal information will not be released except in accordance with the Freedom of Information and Protection of Privacy Act.

ENTERE]

TR

4850 Argyle Street, Port Alberni, B.C. VOY 1V8 T:250-723-2146 F: 250-723-1003 E: corp serv@portalberni.ca W: www.portalberni.ca
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S

R Regular Council Meeting
PORT ALBERNI For the Meeting of October 25, 2021
Date: October 18, 2021
File No: 5280-01
To: Mayor & Council
From: T. Pley, CAO
Subject: ICLEI — Together for Climate Project Report 2020
Prepared by: Supervisor: CAO Congurrence:
R. DICKINSON T. PLEY m
DIRECTOR OF ENGINEERING | Chief Administrative T. Pley, CAO ]
& Public Works Officer
RECOMMENDATION[S]

a. THAT Council direct staff to provide the final report titled “Together for Climate Project Report 2020” on
the City website for public information.

b. THAT Council consider the report titled “Together for Climate Project Report 2020 and its proposed
“Actions” in the 2021 OCP review and update and in future strategic plans.

PURPOSE

To provide the report titled “Together for Climate Project Report 2020” to Council for their information and to
consider the report and its recommendations in future strategic priorities and policy documentation related to
adapting to Climate Change.

BACKGROUND

At a Regular meeting on April 9, 2018 Council for the City of Port Alberni received a proposal from the
International Council for Local Environmental Initiatives [ICLEI] Canada, inviting the City to join several other
municipalities in engaging with ICLEI in the ‘Together for Climate Change’ project. The Project was funded by a
grant from the Real Estate Foundation of BC, and was intended to advance climate adaptation and resilience
efforts in the communities involved. In response, Council resolved as follows:

“MOVED and SECONDED, THAT the email dated April 4, 2018 from ICLE| be received and Council
for the City of Port Alberni proceed to provide an informal expression of interest to
participate in the “Together for Climate” project as proposed.”

Later in 2018 the City and seven other Vancouver Island municipalities began the 2-year ‘Together for Climate
Change’ project. The Project process included engagement with the community and culminated the
information in the attached report titled “Together for Climate Project Report 2020".

REGULAR COUNCIL AGENDA - OCTOBER 25, 2021
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Regular Council Meeting
Staff Report — ICLEI — Together for Climate Project Report 2020
October 18, 2021

Each step of the process involved diverse partners and community groups who helped to identify local climate
impacts and risks, and then envisioned climate adaptation objectives and actions. The outputs from the report
are intended to be integrated into municipal planning decisions, and potentially lead to the creation of a
climate change adaptation plan for the City.

Page six of the report outlines the focus of the report which is adaptation to climate change as opposed to
mitigation, although some actions can achieve both goals as outlined in Figure 1. The appendices to the report
provide the actions and prioritization scores for each action. This table considers the broad spectrum of
impacts and actions in enough detail to support future policies and bylaws related to:

e sea level rise

e flooding

e extreme heat events

e change in weather such as more intense storms

e wildland Fire

e water scarcity / drought

e stormwater best management practices to reduce water demand and flooding

e drought tolerant planting / soil design

e |ocal food production

e reduce harm to natural environment (watershed, riparian area, re-establish habitat)

e invasive species

e agricultural practices

o fishery impacts

e air quality

e systemic and community approach to adaptation with all invested community members in the Valley

ALTERNATIVES/OPTIONS
Alternatives for Council are as follows:

1. That Council direct staff to provide the final report titled “Together for Climate Project Report
2020" on the City website for public information and further, that Council consider the report
its proposed “Actions” in the 2021 OCP review and update and in future strategic plans.

2. That Council not include the attached report titled “Together for Climate Project
Report 2020" as part of future City OCP and strategic planning and direct staff to take
another action(s).

ANALYSIS

The impacts and actions outlined in the attached report are prioritized for future consideration. By receiving
the report Council is not obligated to take any action towards climate adaptation. However, by resolving to
consider the report in the upcoming OCP review and future strategic plans, the long-term consideration of
climate impacts and adaptation methodologies will be contemplated in future planning, engineering and
corporate/community activities. Many of the adaptation actions are related to long-term monitoring and
planning that is intended to adapt to change over time to avoid sudden impacts that tend to be more socially,

Page 2|3
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Regular Council Meeting
Staff Report — ICLEI — Together for Climate Project Report 2020
October 18, 2021

environmentally and economically impactful. Specific decisions about adaptation actions would be made
through the OCP and subsequent strategic priorities and policies of Council.

IMPLICATIONS

The consideration of climate change in our future policy documents and priorities does not have an immediate
social or economic impact on our corporation or community. As adaptation actions are implemented they will
have social and economic impacts, but these impacts will be subtler over time, rather than the impacts that
occur should climate change not be incorporated into the way our community evolves.

If the recommendations within this staff report are adopted by Council, the consideration of adaption to
climate change will become policy rather than simply prudent planning.

COMMUNICATIONS
The report will be shared on our website for the public to access. In future processes it will be referred to with
specific actions referenced in policy documents.

BYLAWS/PLANS/POLICIES
Adoption of the report will support future bylaws and policies such as our Building Bylaw, Official Community
Plan, Disaster Management and Infrastructure Standards.

SUMMARY

The report generated from the ICLEI ‘Together for Climate Change’ project and titled “Together for Climate
Project Report 2020” is being provided to Council for their information and to consider the report and its
recommendations in future strategic priorities and policy documentation related to adapting to Climate
Change.

ATTACHMENTS/REFERENCE MATERIALS
e Together for Climate Project Report 2020 | https://icleicanada.org/project/together-for-climate-project/
e Email dated April 3, 2018 from Craig Brown, ICLEI

Copy: S.Smith, Director of Development Services | Deputy CAO
A. McGifford, Director of Finance
T. Slonski, Director of Corporate Services
W. Thorpe, Director of Parks, Recreation & Heritage
M. Owens, Fire Chief

Page 3|3
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Purpose

The purpose of this report is to outline how the City
of Port Alberni could proactively prepare for the
impacts of climate change. The report outlines the
process the municipality undertook as a participant
in ICLEI Canada’s Together for Climate Project —
including the climate change projections for the
municipality, key impacts and issues of concerns, and
potential adaptive actions that could be taken to
improve the resilience of the community to climate
change and extreme weather. The outputs of this
report could then be integrated into municipal
planning decisions, and the creation of an eventual
climate change adaptation plan for the City.

Introduction

Climate change poses the greatest environmental challenge of our time. The impacts of climate change
and severe weather events are being experienced in the City of Port Alberni and beyond, with local
events increasing in frequency and magnitude over the past several years. An overwhelming 97 percent
of scientists agree that climate change poses unprecedented risks to society and the ecosystems upon
which we all depend for survival (Cook et al., 2016). This risk is further complicated by the time lag
associated with climate change. For example, the world’s oceans store the greatest amount of heat
energy; however, this stored heat has not yet impacted air temperature or climate-related conditions on
land. This time lag means that even if society takes immediate steps to curb all greenhouse gas

emissions (GHGs) we would still be committed to approximately 1.3 “C of warming (International Panel
on Climate Change [IPCC], 2014; Richardson et al., 2012).

Extreme rainfall events causing flooding, hotter summer temperatures leading to extreme heat,
drought, and increased wildfires, and changes in the amount and timing of precipitation causing water
quality and quantity concerns are some of the greatest impacts of climate change to the City of Port
Alberni. Sea level rise and storm surges causing overland flooding and inundation along the Albemi Inlet
is also a concern for the region. All of these climatic impacts undermine the integrity of the built,
natural, and socio-economic systems within the City. Recognizing and identifying the local impacts of
climate change through ICLEI-Canada’s Together for Climate process will allow for the City

of Port Alberni, Alberni-Clayoquot Regional District, First Nations and other leading Alberni Valley
government agencies to more effectively build adaptive capacity, improving infrastructure resiliency
and ensuring Port Alberni and the surrounding communities and economies can function better and
more efficiently in the face of climate change.

Beyond the desire to support and foster a healthy, safe, inclusive community for residents to enjoy, the
City recognizes the need to safeguard the Alberni Valley against the impacts of climate change on built
and socio-ecological systems in order to enhance and secure quality of life for its residents. This
approach ensures the long-term resilience and wellbeing of the community. Scaling up our local green
initiatives and identifying clear climate actions and targets will help strengthen commitments made by
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the City in the Provincial Climate Action Charter (CAC), support the upcoming implementation of the
organics diversion program and assist the municipality as it works to enhance transit and active

transportation in the city, create local green building standards, incent building renewal and stormwater
management and reduce the energy needs of city-owned buildings, fleets and streetlighting systems.

Together for Climate Project

This report was informed by the City of Port Alberni’s
participation in ICLE| Canada’s Together for Climate project.
Together for Climate was a two-yearinitiative thatengaged
eight communities across Vancouver Island to develop

climate adaptation strategies. This project focused on TOGETHER
building local capacity within each community by engaging FOR CLIMATE
with local stakeholders and receiving input from a wide

range of experts. The Together for Climate project also provided each community with the opportunity
to come together at three provincial workshops to share their challenges and successes, while
connecting them to a broader network of practitioners working on climate adaptation across the
province and country.

ICLEI Canada's Building Adaptive and Resilient Communities (BARC) program was used fo guide each
Together for Climate participant through Milestones 1-3 of a five-milestone planning framework that
supports municipal climate change adaptation planning. The process involved identifying local climate
impacts, a community risk and vulnerability assessment, and a participatory approach to action planning
to reduce vulnerability and increase resilience to the projected climatic changes.

Photo: lill Marnee




Adaptation vs. Mitigation

The focus of this project is adaptation. Adaptation includes any actions that help us adjust to the
impacts of climate change. Examples of adaptation actions include increasing the capacity of stormwater
management systems, using different construction materials, updating operating procedures, and
modifying outdoor work policies. In contrast, mitigation includes any actions that reduce the amount of
greenhouse gases released into our atmosphere that contribute to climate change. Examples include
improving the energy efficiency of buildings and using low-emission vehicles.

However, it is important to note that adaptation and mitigation are not mutually exclusive. Many

ADAPTATION \ MITIGATION
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Figure 1. Image depicting climate adaptation and mitigation, and areas of overlap. ICLEI Canada, 2019

actions can have co-benefits, meaning they contribute both to resilience and to reducing GHG emissions
(see Figure 1). For example, using naturalized shorelines can actas a buffer for sea-level rise, and actas
a sponge for flooding and storm surges. However, they also sequester carbon, and there are fewer
emissions to install, maintain and replace natural shorelines compared to a traditional concrete dike.

Policy Direction on Adaptation

International, federal, and provincial govemning bodies can set standards, provide strategic focus, and
offer potential funding streams for adaptation. The federal government acts as the overarching voice on
climate leadership in Canada and a strong commitment to climate action at this level is more likely to
lead to climate leadership at local levels of government. While top-down leadership is important in
setting the stage for climate adaptation, it is up to local governments to take a leadership role in
inspiring local change.

Federal Policy Direction on Adaptation

Canada was one of 195 countries to sign the Paris Agreementin December 2015. The Agreementaims
to keep the global temperature to well below two degrees Celsius, and to drive efforts to limit the
temperature increase even further to 1.5 degrees Celsius above pre-industrial levels. In terms of
adaptation, the Agreement aims to enhance local adaptive capacity and resilience while reducing
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vulnerability to global climate change in ways that align with a country’s own national objectives

(Government of Canada, 2016; UNFCCC, 2020).

The Government of Canada has also produced several policy documents that support and guide the
country’s position on climate change adaptation. For example, in 2016 the Government of Canada
released its Pan Canadian Framework on Clean Growth and Climate Change, which includes adaptation
considerations and actions to improve climate resiliency. Major focus areas include building climate
resilience through infrastructure, protecting and improving human health and well-being, and reducing

climate-related hazards and disaster risks. The framework
recognizes the important role that Canadian municipalities will
play in implementing local climate solutions.

Provincial Policy Direction on Climate Adaptation

In 2019, the Province of British Columbia (BC) completed a
Preliminary Strategic Climate Risk Assessmentfor BC as a first
step in better understanding climate-related risks in BC and to
help the government develop appropriate measures to address
those risks.

The assessment is being used to inform a provincial climate
preparedness and adaptation strategy to help protect people,
communities, and businesses from the impacts of climate change
(setto be released in late 2020). While the risk assessment is not
intended to be used as a prediction of future events, it can actas
a toolto evaluate the likelihood and potential consequences of
each event happening in the future to understand the degree of
risk each poses for the province to help prepare.

Key Findings of the Provincial Assessment:

e The greatest risks to BC are severe wildfire
season, seasonal water shortage, heatwave,
ocean acidification, glacier loss, and long-
term water shortage.

e Other risks that have the potential to result
in significant consequences include severe
river flooding and severe coastal storm
surge, although these events are less likely to
occeur.

e Nearly all risk event scenarios (except

moderate flooding and extreme precipitation
and landslide) would have major province-
wide consequences in atleast one category.

Photo: Glgohal News,_,Zp{.)lf} e
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The Science of Climate Change

The climate system is complex, comprising of many interrelated and interacting components. Climate is
the result of a culmination of various biogeophysical factors over a long period of time and differs from
weather (Richardson et al., 2012). Climate change can be simply defined as any change in global or
regional climate patterns over time and can be the cause of natural factors and human activity (Lemmen
& Warren, 2016). Although natural variation has characterized the Earth’s climate system for millions of
years; the past 10,000 have been relatively stable — until recently.

Human activities are having a directimpact on the Earth’s climate (IPCC, 2014). The two main ways that
these activities are affecting the Earth's climate are through changes in land-use (e.g., deforestation)
and the combustion of fossil fuels (e.g., carbon-based energy sources) (Richardson etal., 2012). Burning
fossil fuels releases carbon dioxide (CO2) and other GHGs into the atmosphere. Carbon dioxide is a heat-
trapping gas that builds up in the atmosphere over time, it functions like a blanket, trapping in heat that
would otherwise be lost to the upper layers of the atmosphere (Bales et al., 2015; Richardson et al.,
2012) (see Figure 2). This “blanket effect” is causing the planet's atmosphere to warm, which disrupts
the stability of the climate system. Although COZ2 is necessary for life, the role of CO2 in the climate
system goes beyond plants taking it in and humans breathing it out. Burning fossil fuels puts more CO2
into the atmosphere than the system can handle, which causes COZ2 to build up in the Earth’s

atmosphere and oceans, leading to a series of ecological and climatic problems (Bales et al., 2015).
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ABSORBED BY GHGs
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SNOW COVER LOS

HIGHER SOCIAL & ECONOMIC LOSS OF
TEMPERATURES IMPACTS BIODIVERSITY

WILDFIRES

IMPACTS

SEA LEVEL RISE ¢ LOSS OF COASTLINE, INFRASTRUCTURE & HABITAT

Figure 2. Image representing the sources, mechanisms, and impacts of climate change. Image retrieved
with permission from the City of Victoria's Climate Leadership Plan (2018).
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Climate Change in Port Alberni

Recent events in the City of Port Alberni, including flooding, severe thunderstorm events, and other
extreme weather events highlight the need for the municipality to integrate climate change into
municipal planning to safeguard the City’s built, social, natural, and socioeconomic systems. Local
projections of climate change are essential in understanding the implications of climatic variability on
key municipal services and industry sectors that support the citizens of Port Alberni, while also enabling
local solutions to emerge and be tailored to meet these unique needs. The Climate Atlas of Canada tool
was used to access downscaled climate data for the City of Port Alberni, and the following data
highlights the projected climate change conditions over the next century.

Photo: Alberni Valley News, 2018
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Information included in the infographic below represents an ensemble approach from PCIC’s statistically
downscaled data using a high-emissions (RC8.5) scenario. The parameters used in this reportinclude
temperature and precipitation-related variables and sea level rise. Key findings show that overall
precipitation is expected to increase — primarily in the winter season. There is also going to be more
heavy precipitation days, and more frequent and severe rain events.

Infographic of Projected Climatic Changes in Port Alberni
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PRECIPITATION
EVENTS
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SEA-LEVEL RISE

Rising sea levels could
cause increased coastal
erosion, loss of low-lying
lands, soil salination, and
saltwater intrusion.

In the City of Port Alberni, sea levels could

rise by
Cl

by the year 2100.

SEA SURFACE

praoductivity, increased spread of aquatic
invasive species, changes to marine
ecosystems and species distribution,
and more.

Sea surface temperatures have TEMPERATURES
been higher during the past Warmer sea surface temperatures could
three decades than at any other cause changes in aquaculture

time since reliable data
collection began in 1880.

* Baseline period: 1990s (1976-2005); Primary projection periods: 2021-20502051-2080.
Sources:

Climate Atlas of Canada Tool

Computerized Tool for the Development of Intensity-Duration-Frequency Curves under Climate
Change Version 3.0

Natural Resources Canada, Canada's Marine Coasts in a Changing Climate report

Itis important to note the role that uncertainty plays in the study of climate change, and any science
field. While the exact outcomes of climate change are difficult to predict with absolute certainty, itis not
a question of ‘if impacts are occurring, but rather ‘when’. There is a high degree of scientific consensus
surrounding both anthropogenic climate change and the associated risks (IPCC, 2018). The risks
associated with climate change are increasing globally, which will have unequivocal impacts on local
businesses, schools, hospitals, and other community services. If we act now, we can significantly lessen
the severity of climatic risks and start transitioning toward an aspirational vision of the future (Corner et
al,, 2015).
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Impacts and Risks

While climate change projections tell us how the climate is expected to change over time, its important
to also evaluate how those changes will affect our community. In orderto assess this, the City developed
impact statements. Impact statements outline the climate variable (e.g. increased precipitation), the
outcome of that variable (e.g. overland flooding) and the consequences of that outcome (e.g. road
washouts). The projected changes in climate have the potential to profoundly impact the City’s assets,
operations, and services. From a huilt environment perspective, more freezing rain events, extreme
weather, and volatile temperatures will likely lead to increased maintenance and replacement costs.
From a people-focused perspective, extreme heat, cold, and other weather events will likely be
disruptive and could limit access to key City services, impacting people’s physical and mental health;
health and safety concerns for staff and the broader community will become an even more prominent
issue. Furthermore, from an environmental perspective, climate change will likely add to existing
pressures on Port Alberni's ecosystems and could compromise the integrity of our natural features,
areas, and systems.

A total of 19 priority impacts were identified for the City and are outlined in Table 2 below. Overall, the
highest-ranking risks pertained to increased wildfire risk, decreased summer precipitation, and potential
heavy precipitation and flooding events damaging infrastructure. More information on how these were
identified are provided in the ‘Our Process’ section.

Photo: Nicole Beaulac

~ REGULAR COUNCIL AGENDA - OCTOBER 25, 2021 27



Table 2. Priority Climate Impacts for the City of Port Alberni
Medium-High Risks '

CQ Hotter, drier summers increasing risk of wildland-urban interface fires.
| o oo

! *D Increase in both extreme rainfall events and hotter, drier summers impacting fish habitat and
health.

Hotter, drier summers increasing stress on drinking water system and supply.

‘(‘3‘ More extreme rainfall events causing inflow and infiltration of rainwater into sanitary sewer
-—I-— systems.

Hotter, drier summers increasing stress on trees and their susceptibility to disease (e.g. cedar,
deciduous trees).

Hotter, drier summers impacting recreational and commercial fishing, as well as First Nations
fishery.

fisheries, migratory birds, degradation of habitat, sedimentation, erosion, invasive species, etc.).

Hotter and drier summers increasing PM 2.5, ground-level ozone, allergens, and smoke, leading
to poor air quality and negative health impacts.

Increase in extreme rainfall events impacting water quality (e.g. increased turbidity,

tj i
E i; Multiple climate hazards impacting Somass Estuary (e.g. increasing weather extremes impacting
=
=
=
i sedimentation, erosion, higher river levels).

Increase in extreme weather events increasing demand on social and emergency services
Qj including health facilities.
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Sea Ievel rise and storm sul surges causmg overland coastal ﬂoodlng aﬁd inundation a[ong Albemi
= |= Inlet (e.g. sewage lagoons, Catalyst, Coulson and APD Mills, Harbour Quay, Fishermen’s Harbour,
— | Clutesi Haven Marina).

& | More extreme heat events |mpact|ng "health of vulnerable g populations [Medlum nsk] aswellas
L . outdoor workers.

. Drier summers and more extreme heat events affecting soil viability and absorption of

o:‘
-‘ stormwater.

' Hotter air and surface water temperatures increasing the incidence of vector-bomne diseases
% (e g., West Nile Virus, Lyme Disease).

<i__% Hotter, drier summers increasing irrigation demand for agriculture and City landscapes.

Rising annual temperatures causing algal blooms and an increase in weeds in lakes (e.g. in Sproat
Lake in 2018).

2% | Hotter, drier summers and rising annual temperatures impacting survivability of native species,
n | creating more favorable conditions for invasive species and pests.

A ' Increase in extreme rainfall events limiting accessml[rtyto Port Alberni (e.g. landslides/overland
;  flooding affecting highway access).

More extreme heat events and wildfires impacting quality of life (e.g. cancelled programs,
$ «<_.. | limiting access to outdoor recreational activities).




Our Process

BARC Framework
The City of Port Alberni, through the Together
for Climate project, followed the framework
of ICLEI Canada’s Building Adaptive and
Resilient Communities (BARC) program,
moving through Milestones 1-3 of a 5-
milestone municipal climate change planning
process. This is a comprehensive planning
; R MONITOR/
methodology that guides municipalities REVIEW
through the process of researching and
assessing climate impacts, action-setting,

implementation planning, and monitoring and ' A

review strategies (see Figure 3). For Port v \ '

Alberni, the outcome of working through /
Milestones 1-3 has been the development of &’ IMPLEMENT |
this guiding documentthat has identified key "‘r
strategy areas and a suite of actions to ) - ﬁ?-;.-:‘;"-':'

address the priority risks.

As part of this process, a community working  Figure 3. Building Adaptive and Resilient Communities
group was formed to provide strategic Milestone Framework

direction to the Project Team and input into

each milestone. The group was made up of City staff and community stakeholders from key
departments and services to ensure they were reflective of a wide range of perspectives and identifies
needs and priorities for the City of Port Alberni.
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Impact Identification

To systematically identify how the City’s built, social, economic, and ecological systems could be
impacted by climate change, a set of impact statements were developed. Impact statements are
formulaic, concisely describing the anticipated change, outcome, and consequence of a specific climatic
threat. A total of 39 impact statements were identified by the working group, covering a range of
affected areas including infrastructure, the natural environment, public health and safety, employee
productivity, and more. These 39 impact statements formed the basis of the vulnerability assessment.

Vulnerability Assessment

Vulnerability, or the degree to which a system is susceptible to the
impacts of climate change, is a function of hoth sensitivity and adaptive
capacity. Sensitivity is defined as the degree to which a system is
affected by climatic conditions (e.g. temperature increases) or a
specific climate change impact (e.g. increased flooding). Adaptive
capacity is defined as the ability of built, natural and social systems to
adjust to climate change, to moderate potential damages, to take
advantage of opportunities, or to cope with the consequences.

Vulnerability =
Sensitivity & Adaptive Capacity

To summarize, a vulnerability assessment determines how susceptible we are to a changing climate
(e.g., heatwaves, extreme weather, sea level rise) and how prepared we are for those changes. For
example, urban trees may be affected by longer periods of summer drought. However, if most urban
tree species are not sensitive to longer periods of drought, and there is a plan to replace highly sensitive
tree species with drought-tolerant native tree species, then the vulnerability is low. Conversely, if most
city trees are sensitive to prolonged summer drought conditions, and there is not a feasible replacement
plan in place, then the vulnerability is high. '

Atthe beginning of February 2019, an online questionnaire was sent to 29 local stakeholders to assess
the vulnerability of Port Alberni to the climate change impacts that were identified in the first local
meeting on December 7, 2018. These impacts related to the built, natural, and human/social systems
within the city.

Both staff and key community stakeholders were asked to review the impact statements and evaluate
the community’s sensitivity and adaptive capacity to respond. The intent of the online vulnerability
assessment was to:

e« Employ afirst filter to remove any impact statements that were evaluated as being very low
vulnerability, and

o Have staff and stakeholders carefully review the impact statements and identify any areas
needing modification or missing impacts.

As a result of the vulnerability assessment, 3 low-vulnerability impacts were removed, and 3 new
impacts were added to create an updated list of 39 impact statements to move onto the risk assessment
process.

17
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Risk Assessment

Severe
The next step in the process was to carry out a risk
assessment based on the results ofthe vulnerability Major -
assessment. Risk is the combination of the & g
probability of an impact occurring and its negative % i 7
consequences and can be expressed as a function g Moderate e
where risk = likelihood x consequence (Figure 4). § " H{ B
Minimal : . - PR

Likelihood is based on how likely itis that an impact
will occur and considers both the probability of the I
threat occurring (e.g. increased freezing rain) and None .

Very Low  Low

the probability of the associated outcomes Wedsiate Hiah

oceurring (e.g. increased assetdamage). Likelihood  © f%“l’_ i 41-_ t?rac?h depicting risk as a function of consequence
and likelinood.
ratings from 1 to 5 were assigned to each impact,

where 1 was ‘rare’ and 5 was ‘almost certain’, based on localized climate projections, as well as
anecdotal knowledge of current conditions. Consequence refers to the known or estimated outcomes of
a particular impact. To determine consequence, the AWG assessed the 28 impacts against 12
consequence criteria. The consequence criteria were divided into three categories — social, economic,
and environmental (Table 3).

Consequence ratings from 1 to 5 were assigned to each criterion, where 1 was ‘negligible’ and 5 was
‘catastrophic’. For each impact, category-specific risk scores were calculated as well as an overall risk
score by multiplying consequence ratings with likelihood ratings.

Table 3. Risk Assessment consequence criteria

Cultural Aspects

Public Administration

Social Economic Environmental
Public Health & Safety Property Damage Air
Displacement Local Economy & Growth Water

Loss of Livelihood Community Livability Soil

Ecosystem Function

Based on the results of the risk assessment, the working group identified 19 priority impacts, which
were presented in Table 2 above. Impacts were prioritized if they had an overall risk score of Medium or
higher, orif they had an overall risk score of Medium-Low but at least one category-specific risk score
that was Medium or higher. This was done to ensure that impacts that posed a significant risk to a
specific category were not left out of the process. With the priority impacts identified, the City was able
to move forward with goal setting and action planning.

18
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Action Identification and Prioritization

A variety of adaptation actions can be used to
respond to climate change impacts, including both &=
anticipatory actions (e.g., before an impact is ;
observed) and reactive actions (e.g., after an
impact has occurred). A workshop was held with =%
the working group to review best practices and
brainstorm actions that would address the 19
prioritized impacts. Ultimately, a total of 50
actions were identified by workshop participants,
which were further researched, fleshed out, and
prioritized by City and ICLEI staff.

Given the high number of actions identified during
the action identification process, the City project a5
leads, and members of ICLEI staff moved forward
with action prioritization. Each action was
evaluated across a series of sustainability,
effectiveness, risk and uncertainty, opportunity, :

and implementation criteria (refer to Exhibit A below). Scores were assigned based on a prioritization
matrix. The result was a list of actions that, based on current circumstances, fell into three categories:
Must Do, Monitor, and Investigate Further.

o MustDo (29-33)— Actions relating to climate impacts already being observed or that have alife
safety component and actions with a high benefit to cost ratio.

e Monitor (25-28) - Actions relating to impacts that will be observed in the long term and that
have a high benefit to cost ratio. Actions will be implemented when specific climate thresholds
are surpassed, or changes observed.

¢ Investigate Further (11-24)- Actions relating to impacts that will be observed in the long term
and where the cost-benefit ratio is unknown.

The action prioritization process identified a total of 13 ‘Must Do’ actions; 28 ‘Monitor’ actions; and 9
‘Investigate Further' actions. By applying a broad prioritization matrix, this exercise helps the City to
effectively use its resources toward actions that will have the greatest holistic impact on enhancing the
City’s overall adaptive capacity and resilience to the impacts of climate change. The full results of the
action prioritization are presented within the Action Tables in Appendix A.

Itis important to note that this project identifies actions for those impacts that are considered the most
significant based on the vulnerability and risk assessment process. This is not to say that otherimpacts,
such as those associated with lower levels of vulnerability and risk, do not merit action, orthat other
additional actions are not worth pursuing. It would be impossible to create an exhaustive list of
everything the City is or will be doing, directly or indirectly, to adapt to climate change. This projectis
not a substitute for prudent and strategic decision-making; it identifies areas where the City should
focus its efforts but recognizes that climate change has the potential to affect all of the work we do. In
order to continue our forward-thinking approach to community building, climate change will need to be
factored into all areas of City business and service delivery.
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Exhibit 1: Prioritization Matrix
Mitigation
co-benefits
Equity
Implementation

Cost
Robustness

Urgency

Ancillary Benefits

No Regret

Public (or political)
Acceptability

Funding Sources

Capacity
(information,
technical, staff,
resources)

Institutional

Could result in
increased GHG
emissions

Benefits only to some
people

Cost is high relative to
cost of inaction
Effective for a narrow
range of plausible
future scenarios

Impacts are likely to
occur in the longer
term

Will contribute little to
other City goals and
programs

Will have little or no
benefit if climate
change impacts do not
occur

Could face some public
or political opposition

Additional funding
sources are required
but have not been
identified

Current capacity is
insufficient and gaps
cannot be easily
addressed

Implementation
requires coordination
with, or action by,
other jurisdictions

Not likely to affect GHG
emissions

Benefits to many people

Cost is moderate relative to
cost of inaction

Effective across many
plausible future scenarios

Impacts are likely in the
near to mid term

Will contribute somewhat
to other City goals and
programs

Will have some benefits

regardless of actual climate.

change impacts

Not likely to receive much
public or political attention

Additional funding sources
may be required

Gaps exist in one or more
areas but can likely be
addressed

Implementation may
require external
approval/coordination
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Could reduce GHG
emissions

Significant benefits to
many people

Cost is low relative to
cost of inaction
Effective across a wide
range of plausible
future scenarios
Impacts are already
oceurring

Will contribute
significantly to other
City goals and
programs

Will result in significant
benefits regardless of
actual climate change
impacts

Likely to receive
public/political
support

Funding is available or
not required

Current capacity is
sufficient to implement
the action

Implementation is
within City's control
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Adaptation Actions

A variety of adaptation actions can be used to respond to climate change impacts, including both
anticipatory actions (i.e. before an impact is observed) and reactive actions (i.e. after animpact has
occurred). Moreover, there are many kinds of adaptive actions that can be taken by a City, including
policy-related actions, education and outreach, grey or green infrastructure interventions, zoning and
bylaw actions, and more. This report outlines a variety of adaptive actions the City could considerto
proactively pursue in order to prepare for the impacts of extreme precipitation, flooding, and sea-level
rise-related issues.

The following actions are organized by theme, impact, and priority. There are 3 overarching themes:

1. Reduce damage and disruptions to infrastructure associated with a changing climate
Reduce harm to the natural environment in Port Alberni (and the surrounding areas) from
climatic risks

3. Prepare Port Alberni residents, businesses, and institutions for changing climate conditions and
protect health and wellbeing of residents and visitors.

Each action addresses one or more of the 19 priority impacts identified in Table 2 above. Only the ‘Must-
do’ actions are highlighted below. For a full-list of actions and supporting actions, please refer to the
Action Tables in Appendix A.




#1: REDUCE DAMAGE AND DISRUPTIONS TO INFRASTRUCTURE ASSOCIATED WITH
A CHANGING CLIMATE

‘Must Do’ Actions:

» Action 1.7: Establish stormwater management
requirements (based on best practices) for new
developments to reduce the impact of development
on the City’s stormwater system.

2010 # 0000128

Action 1.14b: Enhance water conservation methods
and programming

» Action 1.19: Increase native, drought-tolerant : _‘ : SANDBAGS

plantings on City-owned and managed land

» Action 1.21: Develop a public education campaign
and communications to enhance public awareness
regarding fire safety and evacuation protocols and
procedures

v

> Action 1.22: Research grant opportunities that help
cover the costs of implementing initiatives that mitigate fire risk

Impacts addressed with these actions:

v More extreme rainfall events causing more inflow and infiltration of rainwater into sanitary
sewer systems

v Hotter, drier summers increasing stress on drinking water system and supply
v Hotter, drier summers increasing risk of wildland-urban interface fires

iR
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#2: REDUCE HARM TO THE NATURAL ENVIRONMENT IN AND AROUND PORT
ALBERNI FROM CLIMATIC RISKS

‘Must Do’ Actions:

» Action 2.8a: Enhance the protection of Somass Estuary
and native wildlife from climate-related impacts to
habitat

Action 2.10: Improve rainwater uptake and conservation
by enhancing the resilience of the urban tree canopy to
climate change.

Action 2.13: Create a public education campaign and
stewardship opportunities to raise public awareness of
invasive species, restoration options, and weed control
methods on private land

Y

Y

Impacts addressed with these actions:

v" Multiple climate hazards impacting Somass Estuary (e.g., increasing weather extremes impacting
fisheries, migratory birds, degradation of hahitat, sedimentation, erosion, invasive species, etc.)

v" Hotter, drier summers increasing stress on trees and their susceptibility to disease (e.g., cedar,
deciduous trees).

v" Hotter, drier summers and rising annual temperatures impacting survivability of native species,
creating more favourable conditions for invasive species and pests.

Photo: Nicole Beaulac




#3: PREPARE PORT ALBERNI RESIDENTS, BUSINESSES, AND INSTITUTIONS FOR

CHANGING CLIMATIC CONDITIONS AND PROTECT HEALTH AND WELLBEING OF
RESIDENTS AND VISITORS.

‘Must Do’ Actions:

A
”

Y

Impacts addressed by actions:

v

v

v

Action 3.5: Explore opportunities to offer cooling and
hydration in public spaces and at public events during hot
summer months.

Action 3.8: Work with local partners to expand
emergency and community services offered to the
community in the face of extreme climatic events (e.g.,

extreme heat, wildfire, etc.) Photo, BeReCCtgg
Artist: Cecil Dawson

Action 3.9: Improve communications to the public to
reduce safety and health risks facing the community in
the face of wildfire events and Air Quality events.

Action 3.10: Evaluate best practices and develop
procedures to manage smoke events in Public buildings
and facilities, including staff health and safety.

Action 3.12: Increase emergency preparedness at the
household and community level through education and
outreach campaigns.

More extreme heat events impacting health of vulnerable populations, as well as outdoor
workers.

More extreme heat events and wildfires impacting quality of life (e.g., cancelled programs,
limiting access to outdoor recreational activities).

Increase in extreme weather events increasing demand on social and emergency services
including health facilities.

Photo: Province of BC, 2014




Conclusion

This document outlines the climate change planning process the City of Port Alberni undertook as part
ofits participation in ICLEI Canada’s Together for Climate project. The process was intended to evaluate
local precipitation-related climate risks to the City and identify potential actions the City could
proactively take to adapt to changing conditions. It is important to note that this report identifies
potential strategic actions for those impacts that are considered the most significant based on the risk
assessment process. This is not to say that other impacts, such as those associated with lower levels of
risk, do not merit action, or that other additional actions are not worth pursuing. This report is not a
substitute for prudent and strategic decision-making; itidentifies areas where the City should focus its
efforts but recognizes that climate change has the potential to affect all of the work we do. In order to
continue our forward-thinking approach to community building, climate change will need to be factored
into all areas of City business and service delivery.
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Appendices

Appendix A: Climate Adaptation Actions and Prioritization Scores
Effecti Risk and Oppor

Sustainability . 4 Implementation
Port Alberni Action Prioritization veness  Uncertainty  tunity
$ § £ ¢
Lead Supporting Impacts o F & mg $ S'\ ‘9: b co;?
Organization  Organization Addressed f A &g & g& £ ag _g & gga .? £ é? ‘gf’
= A < S 5 1
Action Supporting Actions S ‘3.-7' -.*‘.3? cﬁ‘") o:-g -‘::en é?‘? =L o:"? f <n§ <.'? Sﬂr 03‘" §
OBJECTIVE 1: Reduce damage and distruptions to infrastructure associated with a changing climate
1.1-Conduct local sea-level  *EBreate an updated floodplain map for the Port Alberni area (in Alberni- City of Port Alberni
rise and storm surge modeling progress by ACRD) Clayoquot Engineering,
to inform the placementand  sConduct a vulnerability and risk assessment to identify critical Regional District Planning
protection of critical infrastructure and low-lying neighbourhoods vulnerable to sea (ACRD)— B1 3 2 3 3 2 2 3 3 2 2 3 28
infrastructure (e.g. Coastal level rise Planning Dept.
Hazard Mapping). *Determine and target actions to high risk areas
«Develop an action strategy for reducing risk in the prioritized
1.2 - Explore regulatory and *Restrict or prohibit development in inundation zones (e.g., City of Port City of Port Alberni
planning tools that incorporate impose special conditions as a condition of a development Alberni & Legislative
sealevel rise into permit) Planning; Service Planning B1 3 2 2 2 2 2 2 3 2 2 3 25
planning/design/policy. *Establish/increase shoreline setbacks/buffers ACRD Planning
*Determine areas where coastal wetlands can act as buffers to
1.3-Explore options to use *Petermine if/where hard armouring techniques would be City of Port Architects;
“hard engineering” appropriate solutions to local sea level rise Alberni Consulting
techniques, if necessary (e.g., *Betermine if/where other engineering options could be Engineering; Engineers; B1 1 i 5 ) 3 5 § 1 N 5 3 o
levees, dikes, etc.). suitable (e.g., elevated or floating development) ACRD Developers; =
1.4-Update the Somass *Bndertake a review of the Somass Watershed Flood ARCD Planning; City of Port Alberni
Watershed Flood Management Management plan to incorporate action notes from 1.1, 1.2 &1.3 Westcoast Engineering
Plan Aquatic; B1 3 3 3 2 3 3 2 2 1 2 1 25
Governance

Board
1.5-Research and implement Examples of low impact development include: City of Port ACRD BC Ministry of
low impact development oStormwater detention ponds Alberni Environment
solutions for rainwater o}'{a‘ingardens, green roofs, bioswale.s,- permeable paving Engineering, (BCMOE) - 3 1 N 3 N 2 2 3 2 2 3 27
management. options (e.g., cobble stone, gravel, living plants)

flentify areas where green infrastructure can be implemented
to enhance stormwater management
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1.6—Continue to integrate *Prioritize the upgrade of existing sanitary and stormwater City of Port Consulting Engineers

projected increases in climate systems to two systems Alberni

change influenced flows (e.g. *Explore opportunities for funding the project Engineering

precipitation and sea level sMtegrate projected increases in climate change influenced

rise) into stormwater system  flows (e.g. precipitation and sea level rise) into stormwater B3 3 3 2 2 3 2 1 2 3 3 3 27

renewal planning and upgrade system renewal planning.
existing sanitary and

stormwater system
accordingly.
1.7 —Establish stormwater *Bse site planning and design techniques to reduce impervious City of Port
managementrequirements  cover, disturbed soils, and stormwater impacts (e.g., Alberni
(based on best practices) for  conservation design, protecting open space and natural Engineering,
new developments to reduce drainage features, disconnecting a site’s impervious cover) Planning G
K . . B3 3 3 3 2 3 2 2 3 3 2 3 =

the impact of development on ¢From a watershed scale, land-use planning can encourage infill
the City’s stormwater system. and development within targeted zones, while preserving key

natural drainage features within the landscape
1.8~ Continue to update flood «Zoning bylaw update to regulate developmentin floodplain  City of Port Consulting
construction levels as new *Beview flood plain Bylaw to ensure it is up to date with Alberni - Scientists Senior
flood risk and sea level rise current localized climate projections and reflects the most Planning; Govt Agencies
data becomes available, and  recent flood mapping in the region (see action B.6.2) ACRD - Planning
apply the appropriate *Embed these updates within Official Community Plan (OCP) B6 3 2 3 2 2 2 2 3 1 2 3 25
regulatory tools for
widespread City-wide use
(e,g, zoning updates/bylaw
creation, etc.)
1.9~Initiate localized flood-  *EIDAR-based mapping of flood-prone areas across the Alberni  City of Port Fortis; Telus;
prone areainventory and risk  Valley and risk assessment to identify areas at a higher risk Alberni Hydro; PAPA
assessment to guide runoff sCBompile an asset map of all major infrastructure to include all Engineering and Tseshaht First
reduction, flood risk towers, dams, hydro stations, etc. Planning Nation (TFN)
mitigation programs, and to sRientify neighbourhoods with higherincidences and/or risk of ACRD Planning Hupacasath First 86 3 3 3 2 3 2 2 3 1 2 3 27
identify vulnerable flooding Nation (HFN)
infrastructure and utilities. *Mcorporate flood-prone area inventory into municipal Association of

planning of infrastructure considerations. Professional

Engineer &
Geoscientists

1.10-Conduct a topographical sEonduct a study which analyzes the management options for  City of Port BC Hydro; Fortis;
study to identify areas high risk flood/landslide areas Alberni Telus; PAPA;
vulnerable to sCreate a working group that includes experts to help reduce  Planning & Consulting
land‘slldes/overland flooding, and mitigate damage and disruption Engmeermg.; Engineers 86 3 3 3 3 3 2 2 3 1 ) ) 27
particularly areas that ACRD Planning;

intersect major access points
into Port Alberni (e.g., Hwy
4/Port Alberni Hwy).

29
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1.11-Review and establish *Develop Standard Operating Procedures (SOP) based on City of Port

best management practices for industry best practices for purpose of maintenance and Alberni—
storm drain, catch basinand  construction. Engineering; B6 3 2 2 3 3 3 2 3 1 2 3 27
culvert cleaning to keep local  *Explore use of GIS systems to track to optimize maintenance  Highways
waterways clear. tasks. contractor
1.12~Improve «Explore new ways to improve communication to the publicon City of Port Fire Department; RCI
communications to the public road conditions and municipal facility closures during extreme  Alberni
regarding road conditions and weather events Communication
municipal facility closures «Bontinue improving early warning systems (e.g., sirens, radio, s; Alberni-
during extreme weather. text alerts) to be communicated effectively to the public during Clayoquot B6 2 3 3 3 3 2 2 3 2 2 3 28
extreme weather events (e.g., tsunami warning system). Regional District
«Build relationship with Highways to share information -
regarding road conditions/closures Highways (Hwy
4)
1.13-Ensure emergency «Bchedule annual “Emergency Response” exercises to ensure  ACRD Provincial
response capacity keeps pace  adequate knowledge of various scenarios and responses Emergency Emergency Program
with the need for services, «Boordinate specialized training for responders Management;  (PEP)
given the increasing risk of +Engage with community and regional stakeholders to identify  City of Port Fire Depts 86 3 2 5 3 B 3 3 3 3 1 3 28
climate impacts (e.g., flooding duties, responsibilities, and response protocols, strengthening  Alberni RCMP
and landslides). collaboration and coordination Engineering Search & Rescue
«Bonduct a cost-benefit analysis of various alternatives to Parks and Red Cross
sandbagging controls for flooding Recreation
1.14a—Increase long-term City of Port Island Health;
water storage capacity «Gonsider the options regarding increases in storage capacity ~ Alberni BCMOE; TFN, HFN,
that can be made (e.g., practice aquifer storage and recovery,  Engineering ACRD B7 3 2 1 3 2 2 2 2 1 1 : |

remove accumulated sediment in reservoirs, lower water
intake elevations)

1.14b— Enhance water «Bonsider the effects of climate change on available drinking  City of Port Island Health;

conservation methods and water storage capacity and enhance water conservation Alberni BCMOE; TFN, HFN,

programming. programs and messaging that reduces demand and increases Engineering ACRD B7 3 3 3 3 3 2 2 3 2 2 3 e
awareness. | 3

1.15-Create a public *Bevelop an educational component regarding the need to City of Port BCMOE, Island

education campaign to impose water restrictions and water conservation methods on  Alberni Health

improve publicawarenessof  private property (e.g., use of rain barrels, limited use of energy Communication

importance of water efficient appliances, checking for leaks, etc.) s & Engineering;

co‘nse.rvatzon to protect ) «Target mforwauon to reat.:h vulnerable populations and as ACRD - Planning 87 3 3 3 2 3 2 ) 3 ) ) 3 2%

drinking water supply during  broad an audience as possible.

summer months. Ihcrease public engagement and buy-in by working with

trusted communication partners and through the development
of a local “Champions” program in the community and within
organizations

30

REGULAR COUNCIL AGENDA - OCTOBER 25, 2021 44



1.16 —Explore alternative
water sources that can serve as
vital water supply sources
during drought and build
community-wide water
resilience through
diversification of water
sources.

1.17 - Integrate climate change
considerations and
sustainability principles into
the OCP

1.18 - Collaborate on public
education campaigns that
intersect food and climate
(e.g., importance of local food)

1.19—-Increase native, drought-
tolerant plantings on City
owned and managed land.

1.20- Proactively mitigate
wildland urban interface fire
risk at the community scale
using FireSmart prevention
principles.

«Bollect and analyze baseline data for alternative or
supplementary water sources

*Some examples of alternative water sources include:
oHarvested rainwater from roofs, harvested stormwater,
reclaimed wastewater, greywater

*Review OCP’s and have climate change adaptation and
resilience incorporated (as a starting point to use for other
plans and policies)

eEiaise with all departments to develop an inventory of all
plans and policies that may need to have climate change
considerations included

*Work with responsible departments to incorporate climate

*Develop locally tailored public education campaigns that
promote local, sustainable agriculture and educate publicon
food security and climate resilient agriculture

sZontinue to host public education events that encourage
residents and businesses to improve sustainability and
resilience (e.g. business continuity) of their food systems

sIhcorporate the principles of xeroscaping (e.g., use of drought

tolerant plants) into plantings on City-owned land

sImcrease the variety of native plant species planted in parks
and open spaces;

*Mcrease the proportion of native ecosystems in the parks and
open spaces system; and restore native ecosystem areas that
are currently degraded.

*Develop community education and stewardship programs
focused on native ecosystem condition requirements and
species

Maintain and establish “buffer zones” between at the urban-
wildland interface

*Eonduct maintenance regimes that focus on forest thinning
and fuel load removal

*Blanage vegetation, landscaping, and general maintenance
around buildings following FireSmart principles and guidelines
for both private and public property.

*Bemove dead trees in community green spaces

City of Port
Alberni
Engineering;
ACRD Planning

City of Port
Alberni
Planning;
ACRD Planning

ACRD Planning;
City of Port
Alberni
Communication
5

City of Port
Alberni Parks
and Recreation,
Communication
s

Fire
Departments;
ACRD
Emergency
Management;
City of Port
Alberni Parks
and Recreation;
Fire Dept.

Island Health;

BCMOE ; Consulting

Engineers

City of Port Alberni
Parks and
Recreation,
Engineering

Ministry of
Agriculture; Farm
Organizations;
Educational
Institutions

Environmental
education
organizations

Forest Companies;
BC Wildfire Service
Ministry of Forests
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1.21-Develop a public sZommunication to the public of wildfire evacuation protocol ~ ACRD-— All local Fire

education campaign and and procedures (e.g., evacuation route signage) Emergency Departments;
communications to enhance  ekncrease no smoking signage on trails and in parks to raise Planning; BC Wildfire Service
public awareness regarding awareness and reduce fire risk City of Port
fire safety and evacuation *Bcrease awareness of the need to reduce fire load on private  Alberni
protocols and procedures. property and around buildings (especially in rural residential ~ Communication
areas) s

1.22 -Research grant Y sPook into eligible wildfire prevention funding from BC ACRD
opportunities that help cover government or other sources: such as Community Resiliency Emergency
the costs of implementing Investment Program and Forest Enhancement Society BC Management
initiatives that mitigate fire *Risk mitigation could include forest floor fuel load removal, City of Port
risk. rooftop sprinklers, ete. Alberni Fire

Department;

Rural Fire

Departments;
OBIJECTIVE 2: Reduce harm to the natural environment in Port Alberni (and the surrounding areas) from climatic risks.
2.1- Continue to work with «Develop and facilitate multi-stakeholder participation in ACRD Planning Island Health;
ACRD, City of Port Alberni and integrated watershed management Planning Committees City of Port BCMOE; TFN; HFN;
local First Nations in taking an ' eBevelop baseline data and indicators of baseline watershed ~ Alberni BC Ministry of
integrated watershed #Establish partnerships between the City, ACRD, First Nations,  Engineering and Forests;
management approach to our and other stakeholders to implement a water quality Planning Forest Company
waterways and land use. monitoring program Watershed

«[entify and prioritize areas from within the watersheds that Landowners

are a source of water quality issues.
*Waintain riparian corridors and extend their size

2.2—Implement stronger «Strengthen Environmental Development Permit Areas City of Port BC Ministry of Forest
regulatory mechanisms to *Prioritize habitat protection for federally and provincially Alberni

increase shoreline, and listed species at risk Planning;

riparian habitat protection *Pre-designate Streamside Permit Environmental Areas ACRD Planning

through policy, zoning, and through Development Permit Areas BCMOE

watershed planning. *Bse zoning bylaws to establish larger setbacks on streams

Establish watershed level plans to define specific Streamside
Permit Environmental Areas within a stream system (linked to

2.1above) ety e
2.3—Develop economic «Explore the implementation of rebate/incentive programs for City of Port
mechanisms that promote the rainwater harvesting, green roofs, bioswales, and other Alberni
collection and recycling of stormwater management technigues on private property Engineering,
greywater and stormwateron eExplore economicincentive mechanism (e.g., ‘stormwater Legislative
private property and City utility fee’) that promotes reductions in impermeable surface  Services; ACRD
facilities. area
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2.4—Encourage Provincial «¥\ork with provincial government to enforce the Riparian City of Port

Governments to enhance Areas Protection Regulation (RAR) and Riparian Areas Alberni

protection of riparian areas Protection Act (2016) that aim to minimize habitat Planning;

and heighten the enforcement fragmentation, degradation, and loss based on the principles of ACRD Planning

of regulatory measures during ecosystem-based management ” City of Port

forestry activities. Alberni Council
ACRD Board

2.5-Fully utilize Local *Bnsure local governments are following the direction of BC's

Government land “Riparian Areas Regulation Guidebook: For local governments”.

development regulatory *se regulatory tools to effectively support RAR

powers to enhance protection implementation (e.g., OCP, Development Permit Areas, Zoning
of riparian areas and heighten bylaws, subdivision bylaws, covenants, other regulatory bylaws

the enforcement of regulatory affecting land use)
meaacirac dorine land

2.6—Daylight sections of s[lentify areas where this could be done. Considerations for City of Port
culverted streams where siting daylighting projects include: Alberni
opportunities exist to increase oSufficient width/area to build out the channel Engineering,
infiltration, reduce peak flows, ofite inless densely populated areas to minimize built Planning;

and filter out urban pollutants infrastructure constraints. ACRD Planning

(e.g., nitrogen, phosphorous). *Bevelop understanding of underlying soil types and channel

material to ensure proper project design based on site

conditions

*Bstablish appropriate monitoring and maintenance programs

to ensure that the channel and bank are stable and riparian

plantings are established
2.7 -Initiate water quality Undertake Stormwater Management Plan as part of City LWMP  City of Port
pilot project to mitigate and  include: Alberni
filter contaminants from *Stormwater filtration systems that filter contaminants Engineering,
entering sensitive fish habitat. *Batchbasins that separate oil

2.8a—Enhance the protection *Becommission old City sewage lagoon and restore habitat City of Port
of Somass Estuary and native [ Alberni
wildlife from climate-related Engineering

impacts to habitat.

BC Ministry of Forest

Environmental
organizations (West
Coast Aquatic
Stewardship
Association)

Environmental
organizations (West
Coast Aquatic
Stewardship
Association;
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2.8b—Enhance the protection City of Port Environmental

of Somass Estuary and native  eUse land development regulations to reduce the impactsof ~ Alberni organizations (West
wildlife from climate-related development on the estuary by limiting developmentin Planning Coast Aquatic
impacts to habitat. ecologically sensitive areas and embedding wetland habitat Stewardship N6 3 3 3 3 3 2 3 2 1 1 2 26
impact analysis into development projects approvals Association; Alberni
Aquarium)
2.9~ Protect sensitive habitat City of Port DFO Oceans Habitat
by creating more channel sFully integrate coarse woody debris management into the Alberni and Enhancement
sinuosity in streams that have stewardship of Port Alberni’s natural areas Engineering; Branch; BC MOE;
been channelized by adding  *Establish coarse woody debris standards and integrate coarse ACRD; Alberni  Local
natural features {e.g., woody debris management with other natural area Valley environmental N6 3 2 2 3 9 2 3 2 ‘ § 1 i
Sediment deposits, logs, large management programs Enhancement  consultants and
rocks) to slow water down and Association organizations
create spawning areas. (AVEA)
2.10~Improve rainwater *Conduct an inventory of the risks to the existing stands within City of Port
uptake and conservation by the urban forest and identify priorities. Alberni Parks
enhancing the resilience of sDevelop and implement a citizen stewardship plan to increase and Recreation,
the urban tree canopy to citizen involvement in the management of the urban forest Engineering,
climate change. *Work with the Parks and Recreation and Engineering Communication
Departments to explore how to use the urban forest to help s N7 3 3 3 3 3 3 3 4 2 2 3
achieve stormwater management plan objectives. ACRD
*Prioritize removal, maintenance and/or replanting of
distressed, dead, or dying trees
*Explore incentives for retaining tree cover and vegetation on
private land and to promote use of native species
2.11 - Work with local First sIn surrounding areas where the land-use is used for forestry ~ ACRD; Forest  BC Ministry of
Nations, and forestry practices, work with First Nations, and forestry companiesto  companies; Forests and
companies to develop a promote silviculture prescriptions that suit the changing Tree Planting  Agriculture
watershed-scale management climatic conditions (e.g., planting more drought-tolerant companies; First
plan, targeting drought- species) Nations
Erulnerable andvculturally sFor natural and pro‘tec.ted areas, target sensn.ﬁve ecosystems N7 3 § 4 3 3 2 3 3 1 1 1 26
important species (e.g., and species for protection (e.g., target low-lying valley areas
western red cedar) for the protection of cedar trees —which are culturally

significant to local First Nations)

sConsider the impacts of climate change on species survival
and ecosystem migration and develop forest management
plans accordingly

34
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2.12 - Develop a strategic
maintenance and control
management plan for invasive
species. (using an ecosystem-
based management approach).

2.13-Create a public
education campaign and
stewardship opportunities to
raise publicawareness of
invasive species, restoration
options, and weed control
methods on private land.
2.14-Develop an education
campaign targeted at local
farmers on the importance of
integrating sustainable
agricultural practices that

=Bontinue to manage invasive species,

sBonduct an inventory and risk assessment of invasive species
and emerging threats

«PBrioritize management effort based on risk

«Work with Environmental NGO's and community volunteers to
accomplish this

«Bstablish stricter weed control bylaws and establish a protocol
for enforcement

«Explore grant and funding opportunities

«Fnprove information re identification and impacts from
invasive species in the region in conjunction with information
about native and rare plants of the region

sleach and share safe and effective methods for removal.
=Establish better community and neighbourhood-level weed
control

*Bevelop alocal “Farmer-to-Farmer” group to share
experiences and knowledge on climate resilient agriculture
techniques (e.g., water and soil conservation techniques,
natural and organic farming methods, use of Integrated Pest
Management/Integrated Vegetation Management in place of

mitigate against the impacts of pesticides, breeding local climate-resilient seeds)

drought.
**|inked to adaptation actions
B.8.2&B.8.3

City of Port Local environmental
Alberni Parks
and Recreation;

ACRD
N9 3 2
City of Port Local
Alberni Parks  environmental and
and Recreation, stewardship
Communication organizations N9 3 3
s ACRD
ACRD Farm BC Ministry of
Team; Cityof  Agriculture
Port Alberni Health Canada
Communication
5 N10 3 3

OBIECTIVE 3: Prepare Port Alberni residents, businesses, and institutions for changing climate conditions and protect health and well-being of residents and visitors.
sBxamples of alternative protein sources include edible insects, ACRD Farm Local research

3.1-Explore opportunities to
develop alternative protein
sources (in conjunction with
working to enhance the health
of the local fishery).

“plant-based” meat alternatives, in-vitro meat
«Ih 2019, UC Berkley researchers identified top six promising
protein sources, ranked according to

Team; Health  companies?

Canada

City of Port Port Alberni Food

Alberni Hub

Economic

Development 3 3 2
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3.2-Diversify local economy
and livelihoods through
investing in new jobs, skills,
and training.

3.3—Where feasible, adapt to
climatic impacts on the local
fishery by adjusting common
practices to support the
continuation of fishing
communities.

3.4-Crowdsource solutions to
challenging fishery issues
(e.g., high water temperature
in rivers and streams) to find
diversified and stronger
solutions.

«Diversification can occur through investing resources into
multiple, un-related activities (e.g., invest in ecotourism)
«Diversification can occur within the fishery itself (e.g., adapting
fishery management and operations; algae cultivation for

biofuels?)

sBrovide support and financing opportunities for local
community members to transition or diversify skill-set and
knowledge toward climate-resilient industry

oE.g. provide funding for start-up businesses, business plans,
training in sustainable fishing practices and management

«Bdvocating on behalf of local fishers and fisheries to provincial
and federal governments for increased funding and support for
researching local adaptation options to strengthen the fishery

sector

«Explore how temperature-related climaticimpacts on the local
fishery can be adapted to by changing the timing and/or
location of fishing operations in alignment with the arrival of

species.

«Bvaluate the potential to establish a new or multi-species
fishery — maybe focusing on a diversity of target species,
depending on timing, availability, sustainability, of that species
*Research available funding for determining aquaculture
species that are tolerant to changing climatic conditions (e.g.,

salinity, temperature changes)

ABAnlA lank ta fadarsl ECCC fundinae Aar MICEDC
s[lentify appropriate crowdsourcing platform for gathering

ideas from the “crowd” on particularly challenging issues (e.g.,

IdeaScale)

*Pevelop a communications strategy for advertising the

crowdsourcing opportunity

sMcrease the innovative potential within the community to
develop creative solutions to challenging issues

City of Port
Alberni
Economic
Development;
ACRD; First
Nations;
Educational
institutions and
organizations

City of Port
Alberni
Economic
Development;
Local fishers
and fisheries;
Fishery
managers; DFO

West Coast
Aquatic; Alberni
Valley
Enhancement
Society; ACRD;
City of Port
Alberni
Economic
Development

Chamber of
Commerce (?)

Port Alberni Port
Authority

Local
entrepreneurs,
scientists, citizens,
etc.

36

REGULAR COUNCIL AGENDA - OCTOBER 25, 2021

c3

3

c3

50

24



3.5—Explore opportunities to
offer cooling and hydration in
public spaces and at public
events during hot summer

months.

3.6—Extend hours of public

buildings (e.g., libraries,
community centres, etc.)

during extreme heat events.

3.7—Promote building

standards protecting against
extreme heat event impacts

by updating by-laws,

development guidelines, and

zoning regulations.

Cooling and hydration strategies (infrastructure, programs, etc.) Island Health;

can help community members safely experience public spaces
and events during hot summer months. The following cooling
and hydration actions can be implemented:

«Mcrease offerings of free swim times, public pools and splash
pads

«[hstall water-based outdoor cooling stations such as misting
stations

«Improve public access to hydration (e.g. fountains, hydration
stations)

*Ensure inclusion of cooling centres in local emergency
response planning

«Extending the hours of public and/or private buildings during
extreme heat events provides a space for individuals to seek
refuge from the heat.

*Bevelop more indoor infrastructure to support indoor
community programs in the face of extreme heat or wildfire
smoke events.

oWtilize the cooling (and heating) centres identified in Action
C.81

«Adopt planning and building guidelines/Bylaws to incorporate
shade trees, green spaces, and infrastructure to decrease the
heat-effect for new development

«Review applicable development guidelines and identify
changes or additions that can be made in support of this action
(e.g., maintaining a certain percentage or number of trees,
green space, reduce impervious surfaces that absorb heat)
«Explore using low impact development solutions to help
mitigate the urban heat island effect and improve thermal
comfort of buildings during extreme heat events

oResearch the opportunity to install green roofs, cool roofs,
and/or green walls on selected City/Town buildings, especially
in priority areas.

oExplore the option of providing homeowner incentive
programs for implementing low impact development projects
on private property (e.g., rain gardens, green roofs, increasing

City of Port
Alberni Parks
and Recreation;
Communication
s, Planning;
WorkSafe BC

City of Port
Alberni Parks
and Recreation
department;

City of Port
Alberni
Planning,
Engineering,
and
Development
Services
departments

Canadian Mental
Health Association;
First Nations Health
Authority;

Island Health

Social services
organizations
(community
centres), Private
businesses (e.g.,
malls)

Island Health;
Canadian Mental
Health Association;
Health Networks;
Developers and
builders; local
ENGOs
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3.8—Work with local partners  *Bevelop a Standard Operating Procedure for deployment of  ACRD Local community

to expand emergency and community kitchens and cooling centres. Emergency organizations
community services offered to «®ork with local emergency services to establish achievable Planning; Red Cross

the community in the face of  criteria. City of Port C10, C14 3 3 3 3 3 2 3 3 2 2 3
extreme climatic events (e.g., Alberni Parks

extreme heat, wildfires). and Recreation

3.9-Improve communications *Explore new ways to improve communication to the public Coastal City of Port Alberni
to the public to reduce safety  during emergency events Connections; Communications
and health risks facing the *Bevelop an early Air Quality warning system (e.g., radio ads,  ACRD department; BC
community in the face of text alerts) to be communicated to the publicin the face of Emergency Ministry of
wildfire events and Air Quality extreme weather (e.g., poor air quality) Response; Transportation and
Events. *HBommunicate to the public what steps can be taken inside the Island Health;  Infrastructure

home to minimize the risk of exposure to poor air quality (e.g., BC Wildfire
close windows, use High Efficient Particulate Air filters, turn off Services;
exhaust fans, central air systems, ventilation masks, portable  Alberni Air

air cleaners, avoid creating other air pollution, etc.) Quality Society; C10, C14 3 3 3 3 3 2 2 3 2 2 3
*Bork with Coastal Connections to establish additional Port Alberni Air
reception points for cellphone service so people on water, Quality Council;
mountains, and in forests can be notified Alberni :
*Oreate more digital signs to promote fire bans and provide Clayoquot
public education (social media, radio, local news, etc.) Health; City of
*Review BC Wildfire Services criteria/trigger points for Port Alberni
escalating fire bans Communication
s Parks and
Recreation
3.10-Evaluate best practices  eFhcrease capacity to measure and respond to smoke events City of Port BCCDC
and develop procedures to (e.g. air quality monitoring) Alberni Parks
manage smoke events in o@nrolling in air quality alert emails from BC Centre for and Recreation,
Public buildings and facilities, Disease Control and Canada’s Wildfire Smoke Production Communication
including staff health and System (FireWork) s; ACRD
safety. *Beview results of BC Housing Mobilizing Building Adaptation 10, c14 9 5 3 3 3 2 3 3 3 2 3 2

and Resilience project and other municipal best practices for
smoke response protocols

Work with Emergency Management, Health and Safety,
Engineering and other departments to develop policy for
ensuring staff safety during smoke events including
communication to staff
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3.11 - Establish community
clean air shelters to mitigate
the impact of wildfire smoke
on vulnerable populations.

3.12—Increase emergency
preparedness at the
household and community
level through education and
outreach campaigns.

- linked to public education
campaigns above (3.7; 3.11)

«@lean air shelters can be a room/area or an entire building that City of Port

has a filtration system that minimizes particulates generated
from wildfire smoke with the objective to minimize the
amount of outdoor air that is entering the building/space.
TThis could include buildings such as:

olommunity centres, shopping malls, libraries, schools
oltlentify the best sites to locate these clean air shelters
within the community, targeting vulnerable populations
«Bnsure this is included in regional emergency response plans
as well as air quality indices

«Bstablish clear communication strategies for vulnerable
populations

«Work with local partners to increase the awareness of risks
and to provide the community with response information.
oPor example, regularly circulate a list of what individuals can
do to reduce pressures on social and emergency services
«Target emergency preparedness efforts and communications
to high-risk areas, ensuring vulnerable populations are reached
«Oontinue to engage with residents and community service
providers about personal preparedness and critical service
delivery

*Distribute laminated cards with emergency contact
information

sRdopt/promote public centres as mustering stations in the
event of an emergency

Alberni Parks
and Recreation;
BC Ministry of
Environment;
Island Health;
First Nations
Health
Authority

ACRD
Emergency
Management;
City of Port
Alberni

Communication

5

Alberni Air Quality
Society; Port
Alberni Air Quality
Council; Alberni
Clayoquot Health;
City of Port Alberni
Parks and
Recreation; ACRD
Emergency
Response
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Appendix B: Glossary of Terms

Adaptation: Includes any initiatives or actions in response to actual or projected climate change impacts
and which reduce the effects of climate change on built, natural and social systems.

Adaptive Capacity: The ability of built, natural and social systems to adjust to climate change (including
climate variability and extremes), to moderate potential damage, to take advantage of opportunities, or
to cope with the consequences.

Baseline: A climatological baseline is a reference period, typically three decades (or 30 years), thatis
used to compare fluctuations of climate between one period and another. Baselines can also be called
references or reference periods.

Climate: The weather of a place averaged over a period of time, often 30 years. Climate information
includes the statistical weather information that tells us about the normal weather, as well as the range
of weather extremes for a location.

Climate Change: Climate change refers to changes in long-term weather patterns caused by natural
phenomena and human activities that alter the chemical composition of the atmosphere through the
build-up of greenhouse gases which trap heat and reflect it back to the earth’s surface.

Climate Change Atlas of Canada: The Climate Atlas of Canada is an interactive tool that combines
climate science, mapping, and storytelling to depict expect climatic changes across Canada to the end of
the century. The 250-layer map is based on data from 12 global climate models. Users are shown a
baseline period of warming trends by region that spans from 1950 to 2005 and can toggle between two
future projection periods, 2021 to 2050 and 2051 to 2080.

Climate Projections: Climate projections are a projection of the response of the climate system to
emissions or concentration scenarios of greenhouse gases and aerosols. These projections depend upon
the climate change (or emission) scenario used, which are based on assumptions concerning future
socioeconomic and technological developments that may or may not be realized and are therefore
subject to uncertainty.

Climate Change Scenario: A climate change scenario is the difference between a future climate scenario
and the current climate. It is a simplified representation of future climate based on comprehensive
scientific analyses of the potential consequences of anthropogenic climate change. Itis meantto be a
plausible representation of the future emission amounts based on a coherent and consistent set of
assumptions about driving forces (such as demographic and socioeconomic development, technological
change) and their key relationships.

Ensemble Approach: An ensemble approach uses the average of all global climate models (GCMs) for
temperature and precipitation. Research has shown that running many models provides the most
realistic projection of annual and seasonal temperature and precipitation than using a single model.

Extreme Weather Event: A meteorological event thatis rare at a place and time of year, such as an
intense storm, tornado, hail storm, flood or heat wave, and is beyond the normal range of activity. An
extreme weather event would normally occur very rarely or fall into the tenth percentile of probability.
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Greenhouse Gas (GHG) Emissions: Greenhouse gases are those gaseous constituents of the
atmosphere, both natural and anthropogenic, that absorb and emit radiation at specific wavelengths
within the spectrum of thermal infrared radiation, emitted by the Earth’s surface, the atmosphere itself,
and by clouds. Water vapour (H20), carbon dioxide (CO?), methane (CHya), nitrous oxide (N2O), ozone
(0%, and chlorofluorocarbons (CFCs) are the six primary greenhouse gases in the Earth's atmosphere in
order of abundance.

Climate Impact: The effects of existing or forecast changes in climate on built, natural, and human
systems. One can distinguish between potential impacts (impacts that may occur given a projected
change in climate, without considering adaptation) and residual impacts (impacts of climate change that
would occur after adaptation).

Impact Statement: Climate-related impact statements are concise statements that outline locally-
relevant projected threats and how those changes are expected to affect the built, natural, social, and
economic systems of the municipality.

Mitigation: The promotion of policy, regulatory and project-based measures that contribute to the
stabilization or reduction of greenhouse gas concentrations in the atmosphere. Renewable energy
programs, energy efficiency frameworks and substitution of fossil fuels are examples of climate change
mitigation measures.

Representative Concentration Pathways: Representative Concentration Pathways (RCPs) are four
greenhouse gas concentration (not emissions) trajectories adopted by the IPCC for its fith Assessment
Report (ARS) in 2014. It supersedes Special Reporton Emissions Scenarios (SRES) projections published
in 2000.

Resilience: The capacity of a system, community or society exposed to hazards to adapt, by resisting or
changing in order to reach and maintain an acceptable level of functioning and structure.

Risk: The combination of the likelihood of an event occurring and its negative consequences. Risk can be
expressed as a function where risk = likelihood x consequence. In this case, likelihood refers to the
probability of a projected impact occurring, and consequence refers to the known or estimated
outcomes of a particular climate change impact.

Sensitivity: Measures the degree to which the community will be affected when exposed to a climate
related impact. Sensitivity reflects the ability of the community to function (functionality) as normal
when an impact occurs.

Vulnerability: Vulnerability refers to the susceptibility of the community to harm arising from climate
change impacts. Itis a function of a community’s sensitivity to climate change and its capacity to adapt
to climate change impacts.

Weather: The day-to-day state of the atmosphere, and its short-term variation in minutes to weeks.

41
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Appendix C: Summary Table of Climate Change Projections for the Port Alberni Area

Ensemble Mean

Climate Variable ' | Season Base';';%ggm 7 S
(2021-2050) (2051-2080)
Annual 9.6 11.2 12.8
Spring 8.6 10.2 11.6
Mean Temperature (°C) | Summer 16.8 18.6 20.5
Fall 9.9 11.4 13.1
Winter 2.8 4.4 6.0
Extreme HeatDays (>3°C) | Annual 9.8 18.2 30.7
Growing Season Annual 199 days 248 days 294 days
Annual 1946 2019 2127
Spring 383 395 400
Total Precipitation
Summer 126 117 112
Fall 593 614 659
Winter 844 891 957

Relative Sea level rise?

Relative sea level expected to rise 30-40 cm by 2100

1 The first five climate variables taken from the Climate Atlas of Canada tool
2.Sea level rise data retrieved from Natural Resources Canada's Canada’s Marine Coasts in a Changing Climate (Lemmen &

Warren, 2016).
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From: Craig Brown [mailfo:craig.brown@iclei.org]
Sent: Tuesday, April 03, 2018 4:31 PM

To: Timothy Pley

Subject: ICLEI Canada Project Proposal

Dear Tim Pley,

Please let me introduce myself, my name is Craig Brown and | am the Manager of ICLEI Canada's BC
office. We are a national non-profit organization that works with municipalities from across Canada on
climate change mitigation, adaptation and resilience activities. ’'m writing with a very exciting opportunity
that we would like to invite the City of Port Alberni to participate in.

The project we are proposing is being submitted for funding to the Real Estate Foundation on BC under
their general grants program. Our project (“Together for Climate") seeks to bring together municipal staff
and stakeholders from within the community (i.e. academics, utilities, health units, First Nations, etc.) to
come together and identify climate impacts, assess risks, and develop a plan on how to mitigate those
risks (both in terms of municipal actions, but equally as importantly what other organizations and
stakehalders will do to help reduce the risk of climate impacts).

We are targeling eight communities from across BC, primarily on Vancouver Island, and would be
delighted if the Cily of Port Alberni would be one of the eight. The attached brochure outlines the project
in more detail - the objective, benefits, and commitment - but of course, | am happy to answer any
questions you might have.

In the immediate term, if the Town would like to participate, we'd need an informal expression of interest
by April 12" and a letter of support by the end of April. We are happy to share a sample support letter
with you.

| hope the City will consider joining the project, this stream of funding (for third party organizations) is a
unique opportunity for municipalities to participate in such a program with no cash contribution and
therefore with free access to advisory services both from a national organization and a regional mentor.
We are very excited and hopeful that the project will be successful and we will be able to work with the
City of Port Albemni!

My best,
Craig

Craig Brown
Manager, British Columbia Office
ICLE! Canada

cell: 250-818-9481
office: 250-361-0648

www icleicanada.org
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Together for Climate
Managing Risk Through Community Collaboration

CLIMATE CHANGE is already being experienced in communities throughout the Country — flooding, extreme
heat, changing water levels, and increased storms — are just some of the impacts facing municipalities in
British Columbia and throughout Canada. It truly is one of the defining issues of our time.

Meaningful climate change responses draw on the skill-sets of many stakeholders and decision-makers, in-
cluding municipal, provincial, and federal governments, private sector specialists, industry associations, plan-
ners, health professionals, and others; each stakeholder has a unique and key role to play in helping to miti-
gate the causes of and adapt to the effects of a changing climate.

Join this ICLEI Canada project to bring together these stakeholders locally to co-develop an implementation-
ready climate adaptation strategy.

Eight municipalities from British Columbia are being invited to join the project. Participating municipalities do
not need to have any experience with climate change adaptation or mitigation, but should be ready to come
together with their broader community partners and stakeholders to assess and plan for the effects of cli-
mate change.

Fast facts about the Together for Climate Project

This project will help municipalities move from climate change assessment, to planning to
action by:

e Identifying and bringing together local stakeholders in a community wide planning effort,
e Using climate change modelling data to identify local vulnerabilities,

e Assessing and prioritizing climate risks, and

e Developing implementation-ready adaptation plans.

[.C°L-E-1

Local
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The Together for Climate project will build agents of change for climate adaptation in communities across
British Columbia. Centered around building capacity to engage stakeholders, collaboratively assessing
vulnerability and risk, and co-developing an implementation-ready local adaptation plan, the project will
result in adaptation being integrated across both the municipality and wider community. The element of
collaborative and co-developed planning is especially important as the development of resilience plans that
are not collaborative can miss crucial interdependences whose omission can actually increase risk as
opposed to eliminate it. With technical guidance from ICLEI staff, participants will initiate their adaptation
effort with local stakeholders, assess their risks, and develop a local action plan through a series of local and
regional workshops involving local stakeholders to work with climate information, assess vulnerability and
risk and work collaboratively to develop their local action plan.

The results each participating community can expect are:
1) local climate impact report
2) vulnerability and risk assessment
3) implementation ready adaptation plan
4) engaged network of local stakeholders.

This innovative project will create lasting change in participant communities by creating and strengthening
collaborations within and between municipalities, thus enabling broader regional collaborations in the
future. The project is scalable and replicable, and has the potential to create true leadership in
municipalities that are eager to take action. The success of ICLEI's BARC methodology ensures that this
project is far beyond the proof of concept phase, and will result in tangible and meaningful outcomes for the
participating communities.

Have questions or want help with your application? Contact Craig! .
I.C’L-E-1
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Project Details

Why Join?

Travel funds for two representatives to attend
three provincial workshops over the course of the
project;

One-on-One advisory services from ICLEI on
climate change science, vulnerability and risk
assessment, local action planning, climate
communications, and stakeholder engagement;

Individual climate science data reports that
summarize and coalesce localized climate
science for both historical and climate projection
data including summaries of projected changes
to temperature, precipitation, intensity-duration
frequency curves, and extreme events;

Facilitated networking with project peers from
across BC;

All take home materials related to identifying
climate impacts, assessing risks, developing
action plans, and training on delivering localized
workshops;

Access to specialists and experts in climate
change science, assessment, planning, and
communications:

Assistance in the planning, logistics, delivery,
and reporting of localized workshops; and

Full summary reports of workshop outcomes,
vulnerability and risk assessment findings,
lessons learned throughout the process.

Draft version of a community-wide climate
change adaptation plan — including prioritized
climate change impacts, actions to address these
impacts, and a preliminary implementation
strategy.

Opportunity to share your experience and the
lessons learned in your municipality with a
national audience.

What is the Commitment?

Actively participate in all project related work-
shops, meetings, and webinars;

e Contribute to the development of targeted training
materials for your community;

e« Spearhead the process of setting up local work-
shops related to climate change impacts, risks,
and planning;

¢ Identifying a broad range of local stakeholders (i.e.
municipal staff colleagues, conservation authori-
ties; health units, researchers, local businesses,
community groups, etc.);

o Assist in the delivery of local training with col-
leagues and identified stakeholders;

¢ Report final results and lessons learned in an an-
notated way to be framed into a designed final re-
port and case study for broad dissemination.

« Share project experience in either a webinar and/
or face-to-face workshop with a national audience.

» Estimated time commitment of approximately 15
days over a 2-year period.

For more details about the Together For
Climate project contact:

Craig Brown, BC Manager, ICLEI Canada
T: 250-818-9481

E: craig.brown@iclei.org
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Timing of the Project

Funding for this project is being sought through the General Grants program of the Real Estate Foundation of British
Columbia. As such the exact timing of the project is contingent on the award of funding and the timing of that award.
Below is a table outlining approximate dates and timing surrounding the project:

Summer 2018 Launch of Together for Climate project, stakeholder identification, etc.
Fall 2018 Climate science reports and vulnerability assessments

Fall 2018 Provincial workshop #1

Winter 2019 Risk assessment analysis and prioritization

Spring 2019 Provincial workshop #2

Summer 2019 Adaptation plan development

Fall 2019 Provincial workshop #3

Winter 2020 Dissemination and implementation

ICLEl is a non-profit organization focused on building and serving a ®
worldwide movement of local and regional governments that are ® ° ® %

committed to achieving tangible improvements in environmental

sustainability through cumulative local actions. Our Canada office LOCEII
provides Canadian-focused programming, training, and fee consulting on Governments
a variety of local sustainability issues. These range from energy and . .y e
greenhouse gas (GHG) management to climate change adaptation and for SuStalnablllty
resilience planning, and urban biodiversity. Our staff are environmental

professionals with more than 40 years cumulative experience in the T: 1-646-728-4308

municipal, non-profit and private sectors. We have a thorough E: iclei-canada@iclei.org

understanding of the municipal arena and technical knowledge required

to help local governments plan, implement, and achieve their pincE GlICLE Cabada

sustainability objectives.
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e T B Regular Council Meeting
PORT ALBERNI For the Meeting of October 25, 2021
Date: October 17, 2021
File No: 1970-03
To: Mayor & Council
From: T. Pley, CAO
Subject: Revitalization Tax Exemption Update |Industry
Prepared by: Supervisor: CAO urrence:
A. MCGIFFORD T. PLey v\f“(
Director of Finance T. PLEY, CHIEF Tim Pley |CAO]
ADMINISTRATIVE OFFICER

RECOMMENDATION
THAT Council not pursue implementing a policy of Revitalization Tax Exemptions for industrial properties [Class 4
and 5].

PURPOSE
To provide Council with information related to Revitalization Tax Exemptions [RTE] and seek Council’s direction.

BACKGROUND

A municipality has the option within Section 226 of the Community Charter to exempt specific properties from
municipal property value taxes for up to 10 years in order to encourage economic, social or environmental
revitalization within a community. It should be noted that municipal RTE do not trigger exemptions from school
and other provincial property taxes that are collected by municipalities.

In order to enact an RTE Council must first establish a revitalization program that clearly defines purpose and
objectives of the program. The identified property can be exempted from taxation once all specified conditions of
the program and the agreement have been met.

e The RTE may apply to the value of land or improvements, or both.

e Councils are free to specify, within their revitalization programs, the amounts and extent of tax
exemptions available.

e A municipal Council generally provides a RTE to targeted areas within the community or to targeted
properties, activities or circumstances in order to economically, socially or environmentally revitalize an
individual property or area of the municipality [for example, economically revitalizing a derelict
neighborhood].

Some examples of revitalization objectives that could be encouraged through the use of a RTE scheme include:

e environmental revitalization - encouraging “green” building technology, environmental sustainability, or
brownfield redevelopment.
e economic revitalization - encouraging investment and employment.

IaE)
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e social revitalization - encouraging affordable housing, or the construction and preservation of affordable
rental housing.

e other types - redevelopment for community sustainability, conservation of heritage property, residential
“intensification”, neighbourhood rejuvenation, or fagade improvements and beautification.

In 2006, the City had an RTE for industrial properties, there was no interest from eligible property owners at the
time and the bylaw lapsed and was not renewed after October 2010.

ALTERNATIVES/OPTIONS
Option 1: Do not seek the RTE.
Option 2: Direct staff to proceed with an RTE, and provide guidance.

ANALYSIS
In April of 2021, Council discussed and indicated a desire to implement an RTE for industrial properties that
provide community benefits as a way to provide an investment incentive within the City’s industrial lands. The
discussion indicated that staff should seek an RTE that is in alignment with the City's 2019 — 2023 Corporate
Strategic Plan. The goal listed as:

14 The public has access to and the use of the City’s waterfront while marine-based industries thrive

and contribute to a strong economy.

Associated strategy was:

1.4.1 Support the timely repurposing of waterfront lands as opportunities emerge.

At the time that development of the RTE was considered, the investment under consideration for the program
had already occurred and was nearing completion. Tax exemption value is created by taking the value in the year
before the construction or alternation began, and the year in which the tax exemption certificate is issued. For
the industrial property redevelopment in question, construction has already been substantially completed and
the opportunity to provide an RTE has effectively passed. To have been eligible, the RTE would have needed to
be in place for 2019.

On the matter of retroactivity, an RTE cannot be applied retroactively. As it relates to construction already
started, it is not possible to do a retroactive Revitalization Tax Exemption. This is a legislated matter. Referring to
Section 226 (12) of the Community Charter, “An exemption certificate or cancellation does not apply to taxation in
a calendar year unless the exemption certificate is issued or cancelled, as applicable, on or before October 31 in
the preceding year”. The City would be unable to apply the RTE to values already included in the roll.

Municipal Councils do have other alternatives to create incentives for investment, including a balanced and fair
tax rate system across all property classes. Council may consider property tax burdens annually and must balance
taxation burdens for all classes. There has been a shift in tax burdens in Port Alberni from industrial class
properties to residential over the past 20 years. Council delinked the tax rate between Class 4 and 5 in 2021 to
seek levels of taxation that are closer to the rest of the province, while having growth support the cost of growth.

RTE objectives are based on the construction and development on property owned and used. Indication was that
Council was seeking community benefits or amenities within an RTE. Provincial legislation allows local
governments to have developers install services as part of their development, both on the site itself and
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immediately adjacent. Local governments may negotiate Community Amenity Contributions from those seeking a
change in zoning. A change in use or an increase in density generally boosts the value of land, and provides the
possibility of a financial benefit to the land owner, developer or local government.

Other factors that Council should consider related to Industrial tax rates include:
¢ Fully serviced industrial lands on Vancouver Island are rare, valuable, and highly sought after;
¢ When fully serviced industrial lands do come up for sale there is a premium paid;
e The City of Port Alberni has very low Development Cost Charges;
e The City of Port Alberni has low Building and average Development fees;
e The City recently purchased major industrial lands and should seek the highest and best use of that
property to enable larger net tax base, including the right fit of light industrial properties.

IMPLICATIONS

Without an RTE for industrial property the non-market change would make up part of the 2022 tax roll. If an RTE
was in place the non-market change of the tax base would not contribute to the tax roll to share the tax burden.
Council still has the ability to set the tax burden every year and use non-market changes to support a balanced
approach to the tax burden without using the RTE.

If Council does not concur with the recommendation and still seek a tax revitalization bylaw, supporting resources
should be considered to ensure the intent of RTE supports Council’s vision and to ensure desired outcomes are in
place for the 2023 taxation year.

COMMUNICATIONS
Not applicable.

BYLAWS/PLANS/POLICIES
Not applicable.

SUMMARY

¢ To entice specific development outcomes Council can use an RTE bylaw set up to exempt specific
property from municipal property value taxes for up to 10 years.

e The RTE is a tool to encourage economic, social or environmental revitalization within a community.

e The RTE needs to be in place prior to construction beginning and should align with strategic priorities of
the City.

e RTE’s are not available to use retroactively due to statutory deadlines.

e Industrial lands on Vancouver Island that are fully serviced are sought after commodities.

e There are alternatives available to seek strategic priorities including Community Amenity Contributions as
development occurs in the City of Port Alberni.

e Council will have an ability to review the tax roll for 2022 and seek a balanced tax burden that still
encourages investment in the community.

ATTACHMENTS/REFERENCE MATERIALS
Not applicable.
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— CITY OF — Regular Council Meeting
PORT ALBERNI For the Meeting of October 25, 2021
Date: October 18, 2021
File No: 6240-20-QUAYS
To: Mayor & Council
From: T. Pley, Chief Administrative Officer
Subject: Connect the Quays Pathway Advisory Working Group | Appointment of Representatives

RECOMMENDATION(S]
THAT Council for the City of Port Alberni appoint Mayor Minions and CAO Pley as City representatives to the
Connect the Quays Pathway Advisory Working Group.

PURPOSE
To seek Council direction in appointing City representatives to the Connect the Quays Pathway Advisory
Working Group.

BACKGROUND

In August 2020 the City began engaging with Tseshaht and Hupacasath First Nations regarding the Connect the
Quays Pathway project. Both Hupacasath and Tseshaht supported the City’s applications for project specific
grant funding. The Advisory Working Group was established to provide a process through which project
updates could be provided and input could be received from Hupacasath and Tseshaht First Nations.

The Connect the Quays Pathway Advisory Working Group is intended to have representation from Hupacasath,
Tseshaht and the City. The Working Group will provide input to the project planning on topics including First
Nation historic place names, spelling and pronunciation of place names, art and applicable signage. Input from
the Working Group will complement public input gathered from other methods of engagement.

The City has written letters to both Tseshaht and Hupacasath asking each Nation to appoint two people to the
Working Group. At the time of writing those letters, the City indicated that City representatives to the Working
Group would be Mayor Minions and CAO Pley. City Council has not yet considered City representation to the
Working Group.

ALTERNATIVES/OPTIONS

Option One: Appoint Mayor Minions and CAO Pley as City representatives on the Connect the Quays Pathway
Advisory Working Group.

Option Two: Appoint alternate representatives.

ANALYSIS

The Connect the Quays Pathway Advisory Working Group will be an effective forum to provide updates
regarding planning for the project, as well as to receive input from Tseshaht and Hupacasath First Nations, and
identify opportunities within the project for the City to celebrate and educate with regards to First Nation

language, culture, and history.
ENTERE@
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Although the City has indicated to Hupacasath and Tseshaht First Nations who might be the City’s
representatives, the City is under no obligation to make those appointments.

IMPLICATIONS

The Connect the Quays Pathway Advisory Working Group will focus discussions on the Connect the Quays
project, so it is important that City appointees are familiar with the project and engage regularly with Council
and the project design team. Given that the Working Group appointees will represent the City directly while
engaging with Tseshaht and Hupacasath First Nation representatives, appointees should be well-versed in
current matters of engagement with both Nations.

COMMUNICATIONS
The City will advise Tseshaht and Hupacasath First Nations as to who the City has appointed as representatives
to the Connect the Quays Pathway Advisory Working Group.

BYLAWS/PLANS/POLICIES
Terms of Reference — Connect the Quays Pathway Advisory Working Group

SUMMARY

The City has created a Connect the Quays Pathway Advisory Working Group for the purpose of providing
project updates and receiving valuable input to the Connect the Quays Pathway project. Tseshaht and
Hupacasath First Nations have appointed two representatives each to the Working Group. City Council is asked
to appoint two City representatives to the Working Group.

ATTACHMENTS/REFERENCE MATERIALS
Draft Terms of Reference — Connect the Quays Pathway Advisory Working Group

c: T. Slonski, Director of Corporate Services
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Connect the Quays Pathway Advisory Working Group

Terms of Reference

The Connect the Quays Pathway Advisory Working Group for the City of Port Alberni.

The Advisory Group will have the following participation:

City of Port Alberni Mayor (Chair)

City of Port Alberni Chief Administrative Officer

2 members (or alternates) appointed by Hupacasath First Nation
2 members (or alternates) appointed by Tseshaht First Nation

Meeting Frequency: Monthly

Meeting Dates, Times and Format: Determined by the members

Report to: Council for the City of Port Alberni

Purpose:

To review these Terms of Reference and make recommendations for amendment of the Terms
of Reference;

To receive and review updates from City staff and contractors regarding planning for the
Connect the Quays Pathway project;

To identify opportunities within the project for the City to celebrate and educate with regard to
First Nation language, culture and history;

To provide recommendations regarding historic place names; and

To seek consensus where possible on appropriate application, spelling, pronunciation and
definition of First Nation language, art and interpretive signage.
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CITY OF PORT ALBERNI

BYLAW NO. 4997-2

A BYLAW TO EXEMPT CERTAIN LANDS AND &,
IMPROVEMENTS FROM TAXATION FOR THE YEAR 2022 egohﬁ,g%

Whereas Section 224 of the Community Charter, RSBC 2003 provides that the Council may:b¥, ~ #
bylaw, in accordance with the section, exempt land or improvements or both from taxatiop@n e
Section 197 (1) (a) of the Community Charter to the extent, for the period and subject 'Lo-fthe%
conditions provided in the bylaw, and; P

,‘;;"‘. -’2;- ..‘.”led;

Whereas Council deems it appropriate to exempt certain properties from taxat&e’ﬁi-%{g’,f"'

4

2y, !
NOW THEREFORE THE MUNICIPAL COUNCIL OF THE CITY OF POR%&IEBERNI IN OPEN
MEETING ASSEMBLED ENACTS AS FOLLOWS: #

1. Title P
« o B
This Bylaw may be known and cited for all purposes as ';P;"'rhgl;,ss’ﬁle Tax Exemption Bylaw 2022,
Amendment No. 2, Bylaw No. 4997-2". s
2, ’Z&Jéjf} *“/
2. Exempted Properties v F

"7?,"‘#.&
The lands, and all improvements thereon unle §§therwise indicated, as set out in Schedule

"A" are exempted from taxation for the p%rfé‘ préscribed in Schedule “A” in accordance with
Section 224 (2) of the Community Char. e
/

3. Repeal (Amend) £ e
Schedule A-1 & 4
S 2
Bylaws No. 4997-1 areshefebysrepealed.
i, ;;’.‘s}‘: i
READ A FIRSTSIME-THIS 27™ DAY OF SEPTEMBER, 2021.
o %a. :
READ A ss%gyo TIME THIS 27™ DAY OF SEPTEMBER, 2021.
4 g
READ'A THIRD TIME THIS 27™ DAY OF SEPTEMBER, 2021.

o
PQ:BI‘QIC NOTICE PROVIDED PURSUANT TO SECTION 94 OF THE COMMUNITY

% CHARTER.
B ‘5\2;-‘ FINALLY ADOPTED BY COUNCIL THIS DAY OF 2021.
', 4
{"‘ "'4;-‘54;.
B
“hererl Mayor Corporate Officer
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BYLAW NO. 4997
SCHEDULE A-1
DESCRIPTION OF PERMISSIVE TAX EXEMPTIONS 2020-202{3 S

Bylaw No. 4997-2
Page 2

25 %
NAME OF ORGANIZATION AND PERIOD OF
APPLICABLE AUTHORITY OF THE CONDITION OF PERMISSIVE TAX PROPERTY DESCRIPTION EXEMPTION
COMMUNITY CHARTER EXEMPTION
666082 BC Ltd (dba Alberni Vall 5
a Alberni Valley
Bulldogs) 100% %;;;7 glc-)g%zr gtliheg7429 January 1, 2020 -
224 (2) (i) public athletic or recreational Folio 092-0691~1 5 December 31, 2023
purposes S
‘\\,.‘\ r, ‘4":'
Alberni Athletic Association xl)'b@\“DE 92, Alberni District, Plan EPP6009 January 1. 2020 -
224 (2) (i) public athletic or recreational 100% % (3727 Roger Street) Decemtraye r 31 2023
purposes % Tk \ho 092-0691-04 '
%’9
&% AN
Alberni Clayoquot Continuing Care A SO

Society — Fir Park Village

224 (2) (h) land surrounding a seniors’
home

224 (2) (j) licenced community care facility

100% {i‘“\x‘\
N
g ,&\“"o

&
«t».&"

Lot B, DL 1, AD, Plan 32448
(4411 Wallace Street)
Folio 001-3931-00

January 1, 2020 -
December 31, 2023

Alberni Clayoquot Continuing Care \“ \Q%*’ Lot A, DL 1, Plan VIS5964 January 1, 2020 -
Society — Echo Village , ‘m "100% (4200 10th Avenue) December 31. 2023
224 (2) (h) land surrounding a hospital oo, r-;}f Folio 001-3556-10 '
Alberni Clayoquot Continuing Care ) \ Lot 1, Plan VIP5330, DL 1 (under power lines |

) ' anuary 1, 2020 -
Society — Echo Village (&r‘"’}\ 66.67% adjacent to Wallace St) Decem!;yer 31. 2023
224 (2) (h) land surrounding a hosp:t:\l{\ i‘ c:;’ Folio 990-0511-40 '

T *—«»1». -

Alberni Community & Women’s Seﬁi’ces Lot A, DL 13, Plan 64605,

Society R
224 (2) (a) charitable or neﬁf’)‘proﬂt
organization

LN

100% of Folio 013-0399-01
61% of Folio 001-0874-00

Folio 013-0399-01
Portion of Lot 1, DL 1, Plan VIP56667 Folio
001-0874-00

January 1, 2020 -
December 31, 2023

£ %@j
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Bylaw No. 4997-2

"“\ Page 3
e Ty
NAME OF ORGANIZATION AND PERIOD OF
APPLICABLE AUTHORITY OF THE CONDITION OF PERMISSIVE TAX PROPERTY DESCRIPTION EXEMPTION
COMMUNITY CHARTER EXEMPTION
.:f>’ %“
e . Portion of Lot 2, DL 92, Plan&
;‘;'ze('z';' (g;sctggt:;,'; Palr or orofit (4102 Hollywood Street) “%@ January 1, 2020 -
organization As outlined on schedule A-2.1 and | Folios 092-0691-10 Q,«%-Q 94-00,092-0696- December 31, 2023
9 A-2.2 10, 990-0511-10 %" &
\?’6“‘9‘«\:-
Alberni Valley Alnon Club Lot B Blog ""86 Dﬁ°1 Plan VIP33737 January 1. 2020 -
224 (2) (a) charitable or not for profit 100% (3028 2 Avenue) Decemtraye r 3 1 2023
organization Folig 00 3‘41‘ 00 '
.6""-_ *"".«, .4'
» w\ -
Alberni Valley Childcare Society a \%tlcin of Lot 15, Block 5, DL 1, Plan 11410 January 1. 2020 -
224 (2) (a) charitable or not for profit 100% &w.:‘f%% 2522 Cedarwood Street) - Stepping Stones Too Dec emtr)ye r '3 1 2023
organization N FOlIO 001-3107-02 '
o &
&_:;C-{\X:-;
Alberni Valley Curling Club P AN Portion of Lot 1, DL 1, Plan 14814 January 1. 2020 -
224 (2) (i) public athletic or recreational 100% ‘g\ 3 Folio 001-3380-01 D Ly 3 1.2023
organization g g = ecember 31,
. \-:s_:.
Q\-S\\*‘.ﬂ\ ~r
Alberni Valley Hospice Society (Ty _ \"”\%f‘ Lots 23-24, Block 67, DL 1, Plan 1978
Watson House) & ’-;-,\_{ & (2649 2nd Avenue) - Ty Watson House
224 (2) (j) organization operating & licensed Ry ¥ Folio 001-0821-00 January 1, 2020
? H X B ‘\4" 0, ' -
Z:/(Ij:; fst'Commumty Care and Assisted ‘x\'“':; 100% December 31, 2023
224 (2) (a) charitable or not for profit N \\,\ /_4
organization B\
Alberni Valley Hospice Society (Hosplceq ‘%
Centre) 224 (2) (a) charitable or nc‘r‘f‘for prB'ﬂt 96.42% Lot A, DL 1, ALD, Plan VIP23217 (2579 Tenth |  January 1, 2021-
e o Ave)- Alberni Valley Hospice Dec 31. 2023
organization % . )
ok Folio 001-3581-00
ne
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R Page 4
NAME OF ORGANIZATION AND PERIOD OF
APPLICABLE AUTHORITY OF THE CONDITION OF PERMISSIVE TAX PROPERTY DESCRIPTION EXEMPTION
COMMUNITY CHARTER EXEMPTION
2 & “l—..,\-e'
Alberni Valley Minor Hockey Association Office within Multiplex =~ =%, \
224 (2) (i) public athletic or recreational Portion of Lot 1, Plan 5330 W DJanuaLy 1:,5?0382'3
purposes 100% (3737 Roger Street) %M:\ ecember 31,
Folio 092-0691-03 ™, 3§
Alberni Junior Baseball Association I(':(;(’;(‘) 8&;;;0??»;2%:)9 January 1, 2020
. . ; h 0 , -
iﬁ:lpgg e(slz) public athletic or recreational 100% Folio 013 D 43 4 13 December 31, 2023
"\ 2 \’-:’
Soft hy
Alberni Valley Minor Softball Association Por o «of<Lot A, DL 92, Plan 31446
224 (2) (i) public athletic or recreational 100% {2200 Wood Avenue) ch’:ﬁ& : '3?0382-3
purposes %, F‘alnb‘bQZ 0696-01 '
i N
‘C%::g::'
Alberni Valley Rescue Squad A ™ | Lot 2, DL 137, Plan 52779 January 1. 2020
224 (2) (a) charnitable or not for profit 100% m*\\ et (4790 Tebo Avenue) D m!l;y r 51 202'3
organization £ Folio 014-0511-00 ecember 21,
AN
Q:.F 5;» Ry

Alberni Valley Senior Citizens' Homes
(Wallace St.)
224 (2) (h) land surrounding a senior’s

Lot A, District Lot 1, Plan 32448
(4467 Wallace Street) - Pioneer Towers
Folio 001-3930-00

January 1, 2020 -
December 31, 2023

home under Sec 220 (1) (i) “';?W}\\’ r
m :):;i\%&;'

Alberni Valley Youth Soccer Association fee Portion of Lot A, DL 92, Plan 31446 J 1 2020
224 (2) (i) public athletic or recreational X, & 100% (4200 Wood Avenue) 5 a“”a[}’ 51 2023
purposes oY Folio 092-0696-02 ecember 51,

€-. \Q‘n@' Rep
BC SPCA g, % Part of Lot B, DL 14, Plan 31798, Part of Lot
224 (2) (e) Partnenng agreement providing A, DL 137, Plan 62423, Part of DL 143 January 1, 2020 -
a municipal service; 224 (2) (a§ chanitable or 100% (4936 Broughton Street) December 31, 2023

not for profit organization g
ey

Folio 143-0100-01, 143-0100-02

Bread of Life Centr‘é%%:%

Lot A, DL 1, Plan 30733

T e
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Bylaw No. 4997-2
Page 5

organization .

224 (2) (a) charitable or not for pro?;é% ek

NAME OF ORGANIZATION AND PERIOD OF
APPLICABLE AUTHORITY OF THE CONDITION OF PERMISSIVE TAX PROPERTY DESCRIPTION EXEMPTION
COMMUNITY CHARTER EXEMPTION
224 (2) (a) charitable or not for profit (3130 3™ Avenue) @5& & e January 1, 2020 -
organization 100% Folio 001-3910-00 S, & December 31, 2023
Sy

CTH Management Association :':;3 5? S‘ e?ll gtl;e1et;3 IaﬁJ53§%
224 (2) (a) charitable or not for profit Ki Hilton. Cliitd C tre & January 1, 2020 -
organization (Kiwanis Hilton,CHjldrey s entre December 31, 2023

100% Kaleidoscope Park}-. ’

Folio 00134”09-00 001-3410-00
Canadian Mental Health Association, Lot 1-3, élQ?RBS DL 1, Plan 197 J 12020
Port Alberni Branch 100% (34748, 3478 2nd Avenue) b a"“agy 1. 2023
224 (2) (a) charitable or not for profit @né*adﬁ-oms-oo 001-0944-00 ecember 31,
organization . \g
A
Canadian Mental Health Association, Port %\{: bABQL 1, AD, 197 & 197E - Lot 1 Plan VIP21262 January 1. 2021
Alberni Branch 100% & % | (4720 Pemberton Rd) Caretaker Residents Dec m;,y h 51 202'3
224 (2) (a) charitable or not for profit § e, | Folio: 001-3559-01 ember 51,
organization Y
P N
Canadian Mental Health Association, Port \‘-”W ) Lot 3, Blk 14, Sec 11, AD 8444 (5095 Pineo January 1. 2021 -
Alberni Branch 100%:, Rd ) Blair Park Caretaker Residence Decemb);r 31 2023
224 (2) (a) charitable or not for profit «tf: & Folio:011-0265-00 ’
| organization . W4
& w‘"-:x -'f\'
Canadian Mental Health Association, Port *;,,f“»"‘%; ki Lot 12, DL 13, AD, VIP87124- (4000 Compton January 1. 2021 -
Alberni Branch o %/ 100% Rd.) Klitsa Caretaker Residence Decemga r31 2023
224 (2) (a) charitable or nor profit , <.§ : Folio:013-0434-12 '
| organization R
| By T

Canadian Mental Health Association \»Po’l;t-“ e Blk C, DL 1, AD, 6407 — (4250 Wallace St) J 1 2021
Alberni Branch " %08 100% Russell Field Caretaker Residence anuary 1, N

Folio:001-2430-00

December 31, 2023

Sadasd ’j)
f{‘
ool
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Bylaw No. 4997-2
Page 6

v

NAME OF ORGANIZATION AND PERIOD OF
APPLICABLE AUTHORITY OF THE CONDITION OF PERMISSIVE TAX PROPERTY DESCRIPTION EXEMPTION
COMMUNITY CHARTER EXEMPTION
P et
Canadian Mental Health Association, Port Lot 131, DL 14, AD, (50814‘?36%@!\%) January 1. 2021 -
Alberni Branch 100% Williamson Park Caretqke esidence Dec emtrxar 3 12023
224 (2) (a) charitable or not for profit Folio: 014-0489-00 { “3\.. '
| organization e
%w.‘:‘%

Canadian Mental Health Association, Lot1, DL 1, Plarf \7IP33433

Port Alberni Branch({King George 100% (3131 5th£venue) January 1, 2020 -
Apartments) Folio 001-&939300 December 31, 2023
224 (2) (a) charitable or not for profit 5,
| organization S "~, 4-\

Central Park — Gaiga Square . xbo\?‘Aﬁ*’DL 1, Plan VIP32610 January 1. 2020 -
224 (2) (e) Partnering agreement providing 100% x;c«:fk (3b09 3rd Avenue) Deceml?:e h '3 1 2023
a municipal service \:y “Folio 001-3932-00 '
AN
o.;%’ o

Community Arts Council of the Alberni T Ry Lots 20 to 22, Block 150, DL 1, Plan 197B

Valley 97.64%% % (3061 to 3098 8" Avenue) January 1, 2020 -
224 (2) (a) charitable or not for profit %, 4 Soes® Folios 001-1562-00,001-1563-00, December 31, 2023
organization EEN 001-1564-00

{?: ‘QQ-
N et
Echo Sunshine Club 5::;{&-5‘1\ 00% zggg'w;:‘af;égigd Lot 1, Plan 5330 January 1, 2020 -
o . » I3 . "),_t' -2
224 (2) (i) public athletic or recreational e, & Folio 990-0513-02 December 31, 2023
purposes ER
%L‘\ &
Hupacasath First Nation o Y Lot A, DL 11, AD Plan VIP1285 January 1. 2020 -
(Ooh-Ah-Tluk-Kuu-Wil Society) \;,5"'* 100% (4890 Beaver Crk Rd) Decemt?:a h 3 12023
224 (2) (i) public athletic or recreational ’ % Folio 011-0159-00 !
purposes oo, =
¥
\‘B:\?.) )
3 \
o,

REGULKB‘COUNCIL AGENDA - OCTOBER 25, 2021 73



Bylaw No. 4997-2

Page 7
Mm

NAME OF ORGANIZATION AND PERIOD OF
APPLICABLE AUTHORITY OF THE CONDITION OF PERMISSIVE TAX PROPERTY DESCRIPTION EXEMPTION
COMMUNITY CHARTER EXEMPTION

Part of District Lot 12, AD,© gPQé: fnnexed to

DD7958I - Folio 990-03
Island Corridor Foundation Lot A, DL 12, Plan 67727, -Fkolio 990-0311-03
224 (2) (a) charitable or not for profit Lot A, DL 1, Plan 63 Fb"° 990-0311-04 | january 1, 2020 -

100% Part of DL 1, ADionBlaiattached to v

organization

DD18162 mclu&egﬂg Plan 67961 - Folio 990-
0311-05

Lot 2, DL '1 Plan 10780 except Part in Plan
32280 aﬁ@7437 - Folio 001-2976-00

-ur,-

December 31, 2021

Mount Arrowsmith Skating Club
224 (2) (i) public athletic or recreational
purposes

oy ’.
hgmﬁlm Multiplex
Poption of Lot 1, Plan 27429
&»(3737 Roger Street)
Folio 092-0691-02

January 1, 2020 -
December 31, 2023

Port Alberni Aquatic - Tsunami Swim
Club

224 (2) (i) public athletic or recreational
purposes

Portion of Lot 1, District Lot 1, Plan 5330
(4255 Wallace Street)
Folio 990-0513-03

January 1, 2020 -
December 31, 2023

“1:-,._ \\:\\s"ﬁ
;; 'n \t\ -.
\’::r\.‘:. M /{5
Port Alberni Association for Community | ‘s:
Living N 100%
224 (2) (a) charitable or not for profit N %ﬂbﬁw N
organization % W
RS 3
T, O
E Y

Lot 13, Block 86, DL 1, Plan 197
(3009 1st Avenue) - Folio 001-0971-00

Lot 15, Blk 86, DL 1, Plan 197
(3008 2nd Avenue) - Folio 001-3703-00

Lot 57, District Lot 92, Plan 39317
(3585 Huff Drive) - Folio 092-0417-00

Lot 2, Block 45, DL 1, Plan 197
(4471 Margaret Street) - Folio 001-0034-00

Lot 14-15, Block 2, DL 1, Plan VIP11410
(4521 Dogwood Street) - Folio 001-3048-00

January 1, 2020 -
December 31, 2023
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Bylaw No. 4997-2

*“\ Page 8
AT
o "ipm:”c‘t\b
NAME OF ORGANIZATION AND PERIOD OF
APPLICABLE AUTHORITY OF THE CONDITION OF PERMISSIVE TAX PROPERTY DESCRIPTION EXEMPTION
COMMUNITY CHARTER EXEMPTION
Lot 2, Block 2, DL 1, Plan VIP1 10837
(5155 Argyle St Street) fol;c‘)” 1~3385 10
PO %
R s‘?‘hﬁ‘@‘&.%
xS
“C‘F&\Aﬁa\m
s
. Lot A, DL % Plari63503
Port ‘2‘“’?'"' lack Sheep r':‘;f'eba‘;ig:g,b 90.3% of Class 6 and Class 8 | (3420 Argyle Street) January 1, 2021 -
(2) (i) public athietic o Caretakers suite not exempt Folio 09 0077'-05 December 31, 2023
purposes (Class 1) - >
”{' 3 »w:?
% ,»t'% ki
E ‘Qgt .,@
Port Alberni Gymnastics Association ﬁ,& L6‘tﬁ' DL 91, Plan 60758 January 1, 2020 -
224 (2) (i) public athletic or recreational 100% £ ¥ 8450 Argyle Street) December '31 2023
purposes o \ Folio 091-0077-10 -
Port Alberni Lawn Bowling Club {" :{\ Porti fLot1 DL 1. Plan 5330
; : . . ortion of Lot 1, , Plan
224 (2) (i) public athletic or recreational 89.64% of CIassF’G d.Glass 8 | (4255 A Wallace Street) ponuany 1. 20 s
purposes . Folio 990-0513-01 '
Port Alberni Maritime Heritage Society \,,.\j"*»v A Portion of DL 1 adjacent to Plan 11583, Block
ge?:t'r':,al_i" ﬁ{ﬁ;ﬁ s‘;‘; Iscovery L oy, 112A - located on the Pier at Harbour Quay January 1, 2020 -
224 (2) (g) charitable or not for profit *f% /c 100% Marina (2900 Harbour Road) 2908 sq. ft. December 31, 2023
organization “ @f"\» (Maritime Interpretive Centre/Lighthouse)
g 5 qti\ Folio 001-3167-02

Port Alberni Maritime Heritage Soclety“%
(Banfield LifeBoat)
224 (2) (a) charitable or not for proﬁt*\%,% <\

organization
rg ‘%’5””}' 20

As outlined on schedule A-3

Lot A, DL 1 and 118, Plan 73300
(5425 Argyle Street)

(Banfield Lifeboat and Canopy Structure)
Folio 001-1168-10

January 1, 2020 -
December 31, 2023

‘s
»?*<~2\
£ wﬁ

.\‘é\
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Bylaw No. 4997-2

Page 9
.%%“
NAME OF ORGANIZATION AND PERIOD OF
APPLICABLE AUTHORITY OF THE CONDITION OF PERMISSIVE TAX PROPERTY DESCRIPTION EXEMPTION
COMMUNITY CHARTER EXEMPTION
,o oo™
Port Alberni Men's Slowpitch League "
224 (2) (i) public athletic or recreational 100% of Concession - 168 sq.ft of Fg:ngfels-gltol D'Ztrrt'%tf'é%,j ﬁtJ:)rm 4814 January 1, 2020 -
purposes Class 6 Improvement. P ™ &N December 31, 2023

Folio 001-3380-00 +, &

\%\‘ KN \

Amended£0t 3, Bfock 55, DL 1, Plan 197B

Portal Players Dramatic Society 94% 4904 Aravle Street January 1, 2020 -
224 (2) (a) charitable or not for profit ’ f:o,,o oo%?zs?oo ) December 31, 2023
organization - s“' &

x}w

Pot Luck Ceramics/PA Fundraising Coop
224 (2) (a) charitable or not for profit

x\

No Longer in Business #™%,

'ix,::?

Lot 2""BIock 9, District Lot 1, Plan 197

(4473 Gertrude Street)

January 1, 2020 -
December 31, 2020

organization No Exemption for 2021 Folio 001-0100-00

y""‘i’.
Royal Canadian Legion Branch #293 m'*\ Lot A, District Lot 1, Plan 56012 January 1. 2020 -
224 (2) (a) charitable or not for profit 100% - Olés‘s\p (4680 Victoria Quay) Decemlrnye h 3 1 2023
organization i Folic 001-3579-00 !

Uchucklesaht Capital Assets Inc.
224 (2) (e) Partnering agreement providing
a municipal service (Park) N

3

oﬁtfﬁ, edﬁ“n
»i_;

Lot A, Block 104, District Lot 1, Alberni

District, Plan VIP197D (DD 375781) of Lots 9,

10, 11 and 12 (Easterly 72’) and Block 104,
District Lot 1, Alberni District, Plan VIP197D
Westerly 53’ of Lots 9, 10, 11 and 12 of Block

104, Plan 197D (5201 and 5231 Argyle Street)

Part of Folios 001-1145-00 & 001-0144-00

January 1, 2020 -
December 31, 2023

s
&

Ry o \
Western Vancouver Island Industrial %

Heritage Society (Portion of old Aréira -
9th Ave.) R},

224 (2) (a) charitable or no@'or rofit
organization

100%

Lot 1, DL 1, Plan 14815

(3250 - 9t Avenue - Portion of Old Arena)
Folio 001-3380-03

As outlined on schedule A-18

January 1, 2020 -
December 31, 2023

"'%\\
£ \w
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SCHEDULE A — 2.1

Bylaw No. 4997-2
Page 10
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11910 g
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‘CITY OF
PORT ALBERNI
1.

SUBJECT PROPERTY:

ALBERNI DISTRICT FALL FAIR ASSOCIATION
(LOT 2. DL 92. PLAN 20380)
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SCHEDULE A-4
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CITY OF PORT ALBERNI
BYLAW NO. 4998-2
PLACES OF PUBLIC WORSHIP EXEMPTION BYLAW

WHEREAS Section 224(1)(f) of the Community Charter provides that Council may exempt from 9%:;%2
D, -

taxation, in relation to property that is exempt under section 220(1)(h) of the Community 2 «,\,:
Charter: %,
epa
()  an area of land surrounding the exempt building; fi%
(i) a hall that the Council considers is necessary to the exempt building an:@{ the, %ﬁd
on which the hall stands, and & ﬁ%,wﬁ

(iii) an area of land surrounding a hall that is exempt under Sprar@s‘%P%*f

£
AND WHEREAS it is deemed expedient to exempt land or improvements: se‘djgr occupied by a

religious organization for the purpose of public worship. i N

"
NOW THEREFORE THE MUNICIPAL COUNCIL OF THE CITY ?’Ff Pokf'ALBERNI, IN OPEN
MEETING ASSEMBLED, ENACTS AS FOLLOWS: QQ ; )

1 TITLE é@% ", f
This Bylaw may be known and cited for all pur;ggé‘e is' "Places of Public Worship
Exemption, Amendment No. 2, Bylaw Nssgj".

2 EXEMPTIONS %@
Land and improvements, not otheﬁse sxempt pursuant to Section 220(1)(h) of the
Community Charter, are hereh% wﬁted by Council from taxation for the following

properties except: {

2
céfe;

(i) Land in exces%

(ii) Improve%é{é‘?’égg for residential or commercial/business use;
3.  REPEAL (Qe, engﬁ% ’
(A' .
o

Schedul
< S
Byl"aw:ElEg. 998-1 are hereby repealed.
$ R%B”A FIRST TIME THIS 27™ DAY OF SEPTEMBER, 2021.

{\% READ A SECOND TIME THIS 27™ DAY OF SEPTEMBER, 2021.
m@ READ A THIRD TIME THIS 27™ DAY OF SEPTEMBER, 2021.
%, 3

S

{j j PUBLIC NOTICE PROVIDED PURSUANT TO SECTION 94 OF THE COMMUNITY
o CHARTER.
FINALLY ADOPTED BY COUNCIL THIS DAY OF 2021.
Mayor Corporate Officer
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BYLAW NO. 4998-2
SCHEDULE A-1

Bylaw No. 4998-2

Page 2

DESCRIPTION OF PLACES OF PUBLIC WORSHIP EXEMPTIONS 2020-

2023
Roll Organization Legal Description of Civic Address Condition of
Number Property Exemption
St. Alban’s Anglican Church | LT 16-18 BLK 24 DL 1 ALD -
001-0331-00 | ginity Ghurch PL VIP197B 4766 gndus Sl
001-0344-10 Alberni Valley Gurdwara LTA SEC1 ALD PL A741 IC’JOntrose Living Quarters Not
Society VIP71512 |%St. % Eligible
) ) Bishop of Victoria — Notre LT 13-16 BLKJ DL 1 ALD. PL Rectory (living
001-1816-00 | ;g Church VIP1558 4731Burke Rd. | ;arters) Not Eligible
BC Conference of the .
001-2514-00 Mennonite Bretheren Church LT6 DL1 ALD PLVIP6552 4295 8th Ave.
First Christian Reformed e 45.653% Class 8 Land
001-2912-00 Ehuich LT 4-6 K;DL'T .AI-_D PL VIP9644 | 5033 Roger St. Not Eligible
LTA BLK2 DL1 ALD PL
001-3053-00 | Glenwood Gospel Hall VIP11410 4450 8th Ave.
Khalsa Diwan Society — A Class 1 Nat Eligible;
001-3507-00 Y LT8 DL1 ALD PL VIP18042 4144 8th Ave. 57.6% Class 8 Land
Guru Nanak Sikh Temple e
Not Eligible
. 0,
001-3896-00 | Sri Sanatan Dharam Society | LT C DL 1 ALD PLVIP29604 | 4332 Scott St. L%:gﬁgffbl%'ass giland
Bethel Christian Fellowship Living Quarters Not
011-0119-00 | Society(Horn of Qil LT 3 DL 11 ALD PL VIP1047 | 5350 Margaret St. | Eligible; 1.768% Class
Ministries) 8 Land Not Eligible
% k LT 1/2/3 BLK 11 DL 12 ALD
012—01(‘36‘—‘005 “Lathom Road Gospel Hall BL VIP1010 4574 Lathom Rd.
AN : ‘ 4283 Glenside | 68.809% Class 8 Land
0_1_3—0_40.9—00 Arrowsmith Baptist Church LT B DL13 ALD PL VIP25410 Rd. Not Eligible
Class 1 Not Eligible
: Class 6 Not Eligible
013-0435-10 | Jericho Road Church Portion of LT1 DL 13 ALD PL | 5440 Tepo Ave. | (School Statutory

VIP78180

Exempt) ; 100% rem
Class 8 Land eligible.
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Bylaw No. 4998-2

Page 3
Roll Organization Legal Description of Civic Address Condition of
Number Property Exemption
0dgaadapy | SEvenh-DayAdventiet LT 5 DL45 ALD PLVIP19ee2 | 4109 Kendal
Church Ave.
Pentecostal Assemblies of Daycare Not Eligiaje;
045-0357-00 LT A DL 45 ALD PL VIP28546 | 3946 Wallace St. | 45.946% Class8:L.and
Canada R i
Not Eligible™ ™. ™
Class 1(Day'ééré)Not
Eligible 81.611% Class
091-0079-00 | First United Church LT 1 DL 91 ALD PL VIP14938 | 3747 Church St. 8Land:Not Eligible;
'6.33% Improvements
3 VNO_t Eligible
001-1498-10 | Grace Lutheran Church BLK 142 DL1 ALD PL 4408 Redfor_d St.
VIP197B bl
. , g e "
048-0900-00 | Southside Community LT1 DL48 ALD PLEPP2112 | 4190 Vicloria Dr. | 58:964% Class 8 Land

Church of the Nazarene

Not Eligible
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OCT 18 2[]21 u’/ i O Ecenomic Development

[ engineerning/PW
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CITY OF PORT ALBEHNI E/‘M‘U O parks, Rec.&Hen‘!a-gc
From: JUNE GRAHAV S o ek
) igance Community Safety
Sent: October 17, 2021 11:34 PM mr;: i diion Dmhﬁfﬁ_ 413,’ p; ¢ wen
To: Sara Darling <sara_darling@portalberni.ca> BAgenda‘g'}_f_‘f\ OGS 203
Ce: judy black <[ fies QAZO™ O\

Subject: Re: Follow-up - Flag Request & Future Meeting
Dear Mayor & Council,

The Alberni Clayoquot Métis Society would like to request that City Hall fly our Métis flag on Louie Riel
day on November 15, 2021. The city has a flag in their possession from previous years.

We would deeply appreciate this day be commemorated by the presence of our flag flying proudly at City
Hall.

Thank you in advance.
We look forward to meeting in the near future.

Respectfully,

June Graham
President Alberni Clayoquot Métis Society

ENTEE’RE@
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MINUTES OF THE AUDIT COMMITTEE
Monday, April 19, 2021 @ 11:00 AM
Via Webinar

PRESENT: Councillor D. Washington, Chair

Councillor R. Corbeil
Councillor C. Solda

RESOURCE STAFF:  Tim Pley, CAO

Andrew McGifford, Director of Finance
Sara Darling, Deputy City Clerk

MEDIA: David Wiwchar, The Peak 93.3FM

A.

D.

CALL TO ORDER & APPROVAL OF THE AGENDA
The meeting was called to order at 2:00 PM.

MOVED AND SECONDED, THAT the agenda be approved as printed and circulated.
CARRIED

ADOPTION OF MINUTES

MOVED AND SECONDED, THAT the minutes of the Audit Committee meeting held on August
10, 2020, be adopted.

CARRIED

UNFINISHED BUSINESS

1. Terms of Reference
The Director of Finance provided a verbal overview regarding the adopted Terms of
Reference.

MOVED AND SECONDED, THAT members of the Committee recommend to Council that
the Audit Committee Terms of Reference be amended to reflect a quarterly meeting
schedule versus the current semi-annual schedule.

CARRIED

2. The Director of Finance provided a report dated September 1, 2020 in response to
questions from the members of the Audit Committee at their August 10, 2020 meeting.

QUARTERLY ANALYSIS OF MAYOR AND COUNCIL TRAVEL + DEVELOPMENT EXPENSES

1. The Director of Finance provided an overview for the fourth quarter of 2020 and the
first quarter of 2021.
REPORTS

The Director of Finance presented a report dated April 6, 2021, 2020 providing an overview of
the 2020 Actual versus Financial Plan and other pertinent information as follows:
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Audit Committee Meeting MINUTES

April 19, 2021

Page |3

Contract states a March reporting deadline which Council received through a presentation from
the Chamber at a regular Council Meeting. Council can request additional information from the
Chamber.

MOVED AND SECONDED, THAT members of the Committee recommend to Council that
a detailed report be provided allowing for context of expenditures associated

with the Chamber of Commerce MclLean Mill Operating agreement.

CARRIED

F. VENDOR CHEQUE REGISTER REPORT
The Director of Finance provided an overview regarding the vendor cheque register report
from May 13, 2020 to April 12, 2021.

Committee members request that the vendor cheque register report be provided/compiled by
vendor name with expenditure descriptions if possible for future meetings.

What is the Organized Crime Agency of BC expenditures?

Reflects the DNA contribution within the RCMP Contract.

What were the payments made to Todd Pattola?

This is monies returned to the individual after the properties are redeemed by the property
owners.

G. INVESTMIENTS REPORT

The Director of Finance provided a verbal update regarding the City’s investments.

H. OTHER COMPETENT BUSINESS

l QUESTION PERIOD

ADJOURNMENT

MOVED AND SECONDED THAT the meeting be adjourned at 12:20 pm.
CARRIED

Respectfully submitted,

Councillor Dan Washington, Chai

%@M@Q

Twyla Slonski, Corporate icer

Page 3|3
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Alberni Valley Museum

and Heritage Commission

Wednesday, September 1, 2021
7:00pm~-> Museum
Minutes

Attending:

Colin Schult

Dan Washington
Gareth Flostrand

Pam Craig

Penny Cote

Shelley Harding (staff)
Willa Thorpe (staff)

Regrets:

Bert Simpson
Bill Collette
Ed Ross

Ken Watson
Nancy Blair

No Quorum

1. Called to order: 7:05pm

2. Moved by Pam that the agenda of the September 1, 2021 meeting be approved as
circulated.

3. Approval of minutes tabled until October meeting

4. 0Old Business
a. Train Station update
i. Working with the IHS and Museum staff to ensure the entire interior of the
Station is vacant by October 1 to enable construction.
ii. Inthe process of engaging a Construction Manager to liaise between all sub-
contractors and the City during construction.

5. Correspondence
a. BCArts Council
i. The application intake for operating grants is now open (deadline: Sept. 30).

6. New Business
a. Election of Chair —tabled until October meeting

7. Reports
a. School District

Page 1 0f 11 Museum and Heritage Commission City of Port Alberni
4255 Wallace Street Port Alberni BC Canada V9Y3Yé
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Alberni Valley Museum A

and Heritage Commission

Wednesday, September 1, 2021
7:00pm=> Museum
Minutes

i. Trustees will be updated on the school year start-up at a working session
Aug 31st. The Indigenous Education Advisory Committee met Aug 30 to
update the Nations.

ii. The 2021/2022 school year will be a return of full resumption of in-class
instruction. Where possible the re-introduction of school activities and
events to bring about a near-normal school experience for students. We will
continue to follow the guidance of health officials as we look forward to
seeing field trips, assemblies, concerts and sporting events. Grades 4 —12
will be required to wear masks or face coverings indoors in schools.
Students K- 3 are encouraged to wear masks indoors and on school buses.
The learning cohorts have been eliminated and students are no longer
required to be 2 metres apart in the classroom. SD70 will encourage
students to keep to smaller social groups and practice social distancing.
SD70 will have staggered school starts and dismissal as last year. Each
school will have school specific expectations and processes.

iii. Superintendent Greg Smyth posted a letter to parents on Aug 27th which
related the SD70 start-up schedule and processes. He also included
information from Island Health in regard to vaccination information which
encourages all those eligible to be vaccinated and students born in 2009 or
before.

iv. The new statutory holiday for Truth and Reconciliation is Sept 30, 2021.
SD70 students and staff will have a number of learning activities prior to
Sept 30 Day of Acknowledgement of the suffering of Indigenous children
who attended Residential Schools. SD70 will be adapting many age-
appropriate learnings from the ‘Project of Heart’ lessons. The AV Museum
was a big part of the ‘Project of Heart'.

b. City Council
i. The City of Port Alberni has completed the purchase of five parcels of former
industrial lands, the most significant of which is the 43-acre site of the
former Somass Division Sawmill.

1. The City’s Corporate Strategic Plan identifies public access to
waterfront and a thriving waterfront economy as key goals. The City
intends that the Somass Lands will be redeveloped in a manner
consistent with this Plan. Future use of the site will not include
primary processing of logs or sawmilling on the site.

2. Todate, the following due diligence steps have been completed:

a. Retained a professional third-party firm to appraise the
value of the Lands

Page 2 of 11 Museum and Heritage Commission City of Port Alberni
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Page 3 of 11

iii.

Alberni Valley Museum

and Heritage Commission

Wednesday, September 1, 2021
7:00pm—> Museum
Minutes

b. Retained legal professional to guide the expropriation,
negotiation and purchase processes
c. Retained a professional third-party firm to review
Environmental site Assessment reports and provide
confidential advice
3. The Somass Lands are purchased on an “as is” basis. To recognize
the needs of both parties, the City and Western Forest Products
(Western) agreed to a transitional period, enabling Western to
complete removal of certain Sawmill assets while facilitating the
City’s immediate redevelopment efforts, including further site
investigations and preparation of redevelopment plans and studies.
Repurposing of the lands from industrial use to align with the City’s
redevelopment plans will require some remediation. On completion
of the transitional period, the City intends to demolish any
remaining structures and remediate any contamination that may be
required to acquire a Certificate of Compliance (link is external).
The anticipated timeline to obtain a certificate of compliance is 24
months.
Council directed that the professional services of John S. Manson P. Eng.,
and PWL Partnership Landscaping be secured to assist the City with the
public engagement phase of the Connect the Quays Pathway Project.
Jodie Frank, Organics Diversion Coordinator provided Council with an
overview of the automated garbage, recycling and organics collection
service commencing September 2021. For more information visit
https://www.letsconnectacrd.ca/organics
Council for the City of Port Alberni is looking forward to the return of in-
person Council meetings, and barring any change in provincial guidelines, in-
person meetings are scheduled to resume at 2:00 pm on Tuesday
September 7, 2021 in Council Chambers at City Hall

c. Maritime Heritage Society

With great regret the Board of the PAMHS learned of the passing of our
friend and fellow Board member Edna Cox on August 6th 2021. Our
thoughts are with Dave Cox and his family at this difficult time.

Maritime Heritage Night Presentation — Our second virtual Heritage Night
was held June 24th. John MacFarlane, author of “Around the World in a
Dugout Canoe: The Untold Story of Captain John Voss and the Tilikum”
presented an overview of this interesting journey.

Summer Programs — We once again obtained a federal grant to hire 3
students to help deliver our summer children’s and youth programs. Kendra

Museum and Heritage Commission City of Port Alberni
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vi.

vii.

Alberni Valley Museum

and Heritage Commission

Wednesday, September 1, 2021
7:00pm—> Museum
Minutes

Neary, TJ Barrowcliff, and Joshua Zado were our students this year. Along
with our Facilities Coordinator, Emily Jones, the crew again provided
excellent children’s programs and visitor tours this summer. A send-off BBQ
to recognize their good work was held on August 30th.

1964 Tsunami Exhibit — The update to this permanent exhibit is nearing
completion and it will be a great improvement to the original. Thanks to the
AV Museum staff for their help.

Nahanni/Pelican Project — Weekly work sessions have commenced on
Wednesdays 10am to 2pm on this vessel’s restoration. Come on out to help
if you would like to work on this historic WWII boat. Thanks to Lawrence
Charnell for taking the lead on this. On June 30 we were successful in
obtaining a grant of $5000 from HeritageBC toward this project. Thanks to
Jean Mcintosh for putting that application together.

Language Revitalization Pole- Work is now complete on the pole being
carved by Tim Paul, Gordon Dick and Cecil Dawson of Port Alberni. We
understand that an offer has been made by San Group local company to
undertake installation of the completed pole on a waterfront cation in Port
Alberni with installation in September.

Facility Coordinator Position — Emily Jones, who has been our Facility
Coordinator for the past 2 years has given her notice and will be leaving mid-
September to take an Archaeologist position with a major Engineering firm.
The Board thanks Emily, for her hard work and dedication on behalf of the
PAMHS and wishes her good luck in the new position.

d. Chamber of Commerce

iii.

Vi.

Page 4 of 11

Visitor Counts at the VC have been very hard to predict. Some days dead
slow the next day considerably different.

Feedback has been overwhelmingly positive about the area. Far more so
than we’ve ever seen before. Some general comments suggesting that they
just never knew how nice it was here.

Chamber has been busy with Business Communications through the past
two months.

A contract in place through the City permitted us to hire two people
dedicated to visits to the Business Community assisting them with Grant and
resource applications. The program has gone very well.

Our Better Buy Port Alberni site has grown by about 25 businesses over the
past two months, and more are being added weekly.

Gone Fishing are once again leveraging that site for the Salmon Derby with
$3500.00 being distributed via local gift cards to winners of the random size
fish caught during the derby.

Museum and Heritage Commission City of Porc Alberni
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Alberni Valley Museum

and Heritage Commission

Wednesday, September 1, 2021
7:00pm—> Museum
Minutes

vii. The Chamber new Website if being developed as this is written. Funded in
part by the BC Launch on line program.

viii. We developed a Selfie Sign program this summer that ended today (August
30th). Visited several hotspots through the Alberni Valley as a means of
attracting more attention to them. Funded by many of our local businesses
who offered Gift Cards for us to distribute.

ix. The Chamber is doing a different style of All-Candidates this year. Instead of
the in-person format of previous years and instead of a Zoom format we’ll
be hosting each candidate on a one on one forum for about 3- 45 minutes.
Each candidate will receive the questions at least 48 hours in advance.
Chamber will produce the videos then share via Social Media Platforms
through ourselves and the AV News. Date of interviews is set for Friday, Sept
10th.

e. McLean Mill
i. We applied for the BC Major Attractions Grant and were denied. Very
disappointing and somewhat surprising. Rationale behind the denial was
that we couldn’t demonstrate a 30% decline in revenues between 2019 and
2020.

ii. Subsequentto the above | reached out to our MLA and invited her to the
site. It was her first time ever there.

iii. Subsequent to that grant application we applied for an Accessibility Grant
offered by the Federal Government. This particular grant, if successful,
would provide us with upwards of $750,000. For major improvements to
accessibility on the Site. We leveraged the skills of an Occupation Therapist
from Vancouver Health who toured the site with us. She does Accessibility
reviews throughout the Health Authority and was able to provide us with
several good ideas for our application.

iv. We have continued to hold back on marketing for the site due to the
ongoing ALR issue. This has resulted in lower sales than we’d hoped and
expected.

v. With the assistance of Vishal Dewli of Chances who worked with us
frequently under the MMS we were able to start some limited food services
in early August. Mostly sandwiches. Very good sandwiches! We’ve been
really pleased with the results.

vi. We've pushed hard with Tours on the site and are pleased to report that
more and more are happening.

vii. We've had a handful of Celebration of Life events at the site and are
honoured to have been part of the plans for some key former volunteers
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viii.

Xi.

Xil.

Xiii.

Xiv.

XV.

Alberni Valley Museum

and Heritage Commission

Wednesday, September 1, 2021
7:00pm=> Museum
Minutes

including: Jack James family, Dewayne Parfitt (for his son) and others. Some
of these are still to happen.

Several Wedding events are scheduled into the future including about a
dozen for 2022 and a couple for 2023. A handful have or are happening in
2021.

The site looks very good. Lawns and gardens are really well kept, picnic
tables have all been re-stained and refurbished. Lots more going on.

We were successful with a good number of Student Grants for the summer.
Nice to report that with a total staff of 10 Students plus Mgmt. plus a FT
Maintenance person (between both operations VC/MM) we have had a
total of ZERO no-shows over the summer.

We've hosted a number of Music in the Park programs over the summer.
They've gone very well!

We hope to maintain weekend hours through the fall for the Gift Shop and
potentially for Food Services. A lot depends on whether we can hire a couple
more students as most of our team has now left for schooling.

We hope to run the Heritage Christmas event this year but that still might be
a longshot. We have dismissed former plans to run a Halloween Event.
Mostly due to the COVID issues.

Thrilled to report that Anita has done a tremendous job of connecting with
the Museum staff and the IHS Volunteers. We look forward to continued
good relations.

f. Historical Society

iii.

During the months of June, July & August, our dedicated group of volunteers
put in 500 & % hours of volunteer time. Such a great group of dedicated
ladies!

Check out the Facebook Page “You knew you grew up in Port Alberni ...".
Each week one of our members Diane Dobson has an article about one of
our pioneers, or a place or group that was here in the past. Great reading!
Thanks to Glenda Noiles for bringing the research to Diane.

During the summer, we had a few requests for research. Our volunteers
were able to answer these. It will be wonderful when our “clients” can visit
the archives in person. Hopefully soon!!

Volunteers are in the Archives Tue — Fri, 10am — 3:30 pm. If you have a
research request, please send us an email at: aadhsl@gmail.com.

g. Industrial Heritage Society

# 7 locomotive boiler rebuild is very near completion
tie replacement and vegetation control continue at the roundhouse

Museum and Heritage Commission City of Port Alberni
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work on cleaning out the station is progressing

six trucks supported the uptown merchants shopping event
members took part in a model show in Nanaimo

preparing to do a logging show for Jack James celebration of life
cancelled our truck show because of COVID-19 concerns

h. Community at Large

Page 7 of 11

September

1st Drive in Movie Night @ Field beside Glenwood - Free admission

2nd Musicin the Park@ McLean Mill - Happy Together Band

4/5/6 Salmon Fishing Derby

5th  Musicin the Park @ McLean Mill - Jericho Road Light Band

6th AV Rock and Gem Club @ Harbour Quay 10-5

11/12 9th Annual Alberni Valley Paint Out - Sprout Lake and Alberni Inlet
Waterfront 10-4, exhibit of work/reception @330 @ Starboard Grill
11/12/13 Fall Fair @ the Fairgrounds

15th Parkinson Society Superwalk - virtual...walk in your own Community
raising funds for more Research

18th WCGH Foundation TGP Team Walk raising funds for Westhaven and
ED expansion. https://thegrandparade.org/home

18/19 Toy Run - 37th Annual

19th Land Social @ Shelter Farm - learn farming skills...Market Gardener
Training Programs
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AUGUST 25™ MEETING

DELEGATIONS

Brenda Sauve, Environmental Services
Coordinator, received recognition for 10
years of service with the Regional District,
Ken Sanders, President, Alberni Golf Club
repocted on activites of the Club over the
past year and requested the Board consider a
property tax éxemplion fos 2022,

Hannah Ramsey & Marlena Locke, Sproat
Lake Marine Patrol reported on the activities
of the SUMP this past summer including
cducating the public on boating safety and
assisting at the boat Lunch, They also
implemented a social medis program and
gained over 435 followers!

DESPERSED CAMPING TASK FORCE

The Board supported, in peinciple, engaging
with the Whistler Center for Sustainability ta
develop a more robust and longer-term
strategy for the dispersed camping issues in
the Regicnal Disteict, This proposal would see
the development of a strategy plan and
action itenss over the quicter winter months
in anticpation of next year's busy summer
TCHMPIng sedson,

BYLAW E1052-5, BEAVER CREEK FIRE
PROYECTION SERVICE AREA AMENDMENT
After receiving three readings at the Juty 28
baard meeting, the Board adopted Bylaw
E1052-5 to allow for the inclusion of two
properties on Cameron fd into the
baundaries af the Beaver Creek Fire
Pratection Service Area,

This i nol the affcial minutes, but o0 information repart sumenariting the Regular Boord of Directors Meetng.

HNEW FEDERAL STATUTORY HOLIDAY:
NATIONAL DAY OF TRUTH &
RECOMNCILIATION ~ SEPTEMBER 30™

The Board will recognize Seplember 30th as
an annual holiday to commemorate the
histary and legacy of residential schools and
honout the survivers, their families, and
communities. They will also collaborate with
local First Nations and community leaders to
explore ways to respectfully mark Truth and
Reconciliation Day in the region annually,

REGIONAL DISTRICT FIRE DEPARTMENTS
REVIEW

The Board will commission consultant Dave
Mitchell £ Associates to conduct 2 review of
the three ACRD volunteer fire departments:
Bamficld, Beaver Creek and Sproat Lake, The
purpase of the review will be to explore
options o reduce lability, identify
opportunities for imp t, and develop
recormmendations to support the continued
operation of each department,

LETTER OF SUPPORT FOR INEQ
EMPLOYMENT COUNSELUNG INC.

The Board will provide a lotter of support for
INEO Employment Services” grant application
to fund a pilot program to recycle
recreational vehicles (RV's) within the Alberni
Valley. This pilot project would be structured
as a sacial enterprise which would research
and train 3-4 individuals o sctively break
down RV's for recyclable and reusable
materials.

For moce information virkt the ACRD Webrpte of wew.ocrd b2 co or contact the General Mangger of
Administrctive Services ot 250-T20-2706 or e-mail pikamzpn®gced beca .

Page 8 of 11
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(ACRD) Board of Directors’ Meeting - August 2021
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j. Community Arts Council
i. Rollin Art Centre hours are Tuesday through Saturday 11 a.m. to 4 p.m.
However, we are currently closed for our annual two-week shutdown until
September 7, 2021.
ii. CURRENT EXHIBIT
1. September 7 — Oct 2: Katerina Meglic: Expressive mixed-media
figurative paintings. No artist reception.
iii. UPCOMING EXHIBITS
1. October 5 —November 6: CAC Invitational public exhibit. (Deadline
extended to Sept 17)
2. November 13 — December 24 — ARTisan/Mistletoe Market —
assorted artists and crafters
iv. TEA ON THE TERRACE
1. We held only one this summer, on Friday, Aug 13. It was a sold out
and a great success! Delicious and attractive food by Valley Catering
and music by Dennis Olsen and Guy Langlois.
v. REAWAKENING THE ARTS (post? COVID) — September 24, 25, 26 — still

planning....
1. Ajoint endeavour to remind people of the arts in the Valley using 3
venues —

2. 24th evening: Char’s Landing open for an Art Rave event
3. 25th afternoon Rollin Art Centre — arts and culture “trade show”,
plant sale, music, yoga, etc.
4. 25th evening Portal Players, Shakespeare abridged.
vi. UPCOMING WORKSHOPS
1. Oct 7 Jim Sears, pen and ink/watercolour wash plus another date
due to popularity
2. Cynthia Bonesky, Katerina Meglic, Myra Frost (paint night), dates to
be determined.
vii. RAFFLES
1. Gift basket won by...Gareth Flostrand! Congratulations, Gareth!
Tickets for the beautiful “travelling” quilt created by Saturday
morning quilting group are available at RAC until the draw 3:00 pm
on November 15. 52 ea. or 3 for $5; a fundraiser for Rollin Art
Centre.
viii. GRANTS
1. We are working on a Canada Cultural Spaces Fund grant to upgrade
the ground floor of RAC.
ix. ROLLIN GARDENS

Page 9 of 11 Museum and Heritage Commission City of Port Alberni
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1. Partnership with NIC was better than nothing but not terribly helpful
to us. Will look at doing it differently next year. Currently have
horticulturalist Brendan Cable = jury is out.

X. BOOK SALE

1. OQutdoor sale at Gill School was a great success. Weather cooperated
and we had no overhead to pay. RAC will begin accepting books as
of October 2, 2021. The sale will be May 2022 at the Athletic Hall.

xi. SUMMER PROGRAMS
1. Our children’s summer programs were SOLD OUT!

k. Museum
i. Exhibit: Body Language: Reawakening Cultural Tattooing of Northwest Coast
— circulated by the Bill Reid Gallery is open and drawing some good
attention —we do have temporary tattoos for sale in the shop as well as a
couple of items from one of the featured artists. Runs through to December
11.

ii. Museum Education Assistant position —we have filled this position and
Destani Dick will start September 15th.

iii. We have extended our hours to Tuesday to Saturday 11am to 4pm and are
almost back to regular open hours and will stay at these hours until all our
staff is back in place. Once we are all back will begin re-opening the upper
gallery

iv. Working with the Nanaimo Museum to repatriate an artefact that was
removed from the Tseshaht in the mid 1800’s by Adam Grant Horne. The
item is a club and belonged to a person holding a significant position and
status in Tseshaht culture.

v. Promotional material for Museum programs and 2022 Heritage Fair going
out soon.

vi. Working with Toronto Film Circuit and Landmark Cinemas to get Film Fest
back up and running —targeting a January start.

vii. Presented three day camps this summer —two Camp Roots in partnership
with Parks and Recreation and one Dinosaur Days Camp. Collections
Assistant Amy stepped up to lead those camps in absence of an Education
Assistant.

viii. Developing a plan for the packing, moving and storage of museum artefacts
currently housed at the train station

ix. Technology development project —We have looked at a few systems for
touch screen interpretation of collections and are exploring the options of
QR codes for personal devices as well as handheld tour systems. We have

Page 10 of 11 Museum and Heritage Commission City of Port Alberni
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attended some web-based workshops and info sessions are working now on
developing a plan based on selected systems.

Xx. We are still looking forward to the first working meetings with the team
developing the Alberni Residential School Survivor Memories of George
Clutesi project, which should start in the next few weeks. This initiative will
see the Alberni Valley Museum, the Bateman Foundation, the University of
Victoria, the Royal BC Museum, Carr House and Alberni Residential School
Survivors to collaborate to record and preserve the survivors’ memories of
George Clutesi and the important role he played in their young lives when
he worked at the Residential school. These stories and memories will form
the basis of an exhibition that the Alberni Valley Museum will be honoured
to host. As a museum in Tseshaht territory it will be a remarkable
opportunity to host this exhibit and produce programming that is unique
and relevant to our local people.

xi. Textile Project - Kirsten and Amy completed this important collections work
in early July. All 95 drawers and the 325 artefacts which they contained were
examined, condition checked, photographed, re-mounted and replaced.

xii. New items are in the gift shop so check out the shop when you are in next or
on the website.

|. Hupacasath First Nation — no report
m. Tseshaht First Nation —no report

8. Next Meeting
a. Wednesday, October 6 2 7pm
Sproat Lake Community Hall (9346 Bomber Base Rd.)

9. Adjourn
a. Moved by Colin to adjourn the meeting at 7:58pm.
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Attending:

Bert Simpson
Colin Schult

Dan Washington
Gareth Flostrand
Ken Watson
Nancy Blair

Pam Craig
Penny Cote
Willa Thorpe

Regrets:
Bill Collette
Ed Ross

1. Called to order: 7:01pm
2. Moved by Pam that the agenda of the June 2, 2021 meeting be approved as circulated.

3. Moved by Nancy, seconded by Bert, that the minutes of the May 5, 2021 meeting be
approved as circulated.

4. 0ld Business — none
5. Correspondence —none

6. New Business
a. Train Station
i. Ken Watson is taking a step back as the project lead; Willa will be stepping in
to complete this project.
ii. Project updates will be included in future Heritage Commission agendas
under ‘old business’.

7. Reports
a. Maritime Heritage Society

i. Maritime Heritage Night Presentation — Our second virtual Heritage Night is
planned for June 24th. John MacFarlane, author of “Around the World in a
Dugout Canoe: The Untold Story of Captain John Voss and the Tilikum” will
present an overview of this interesting journey.

ii. LORAN C Exhibit — This new exhibit is now on display at the Gallery. LORAN C
of course was the precursor to GPS and was developed by the USA in 1940 as
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a means of accurate, all - weather vessel position finding. Thanks to Emily
Jones, Dave Cox, Ken McKinnon, Geo Monrufet and Frank Holm for their
contributions toward this new interesting exhibit which complements our
current main exhibit “Graveyard of the Pacific the Vanlene story”.

iii. Canada Summer Jobs Grant — We once again obtained this Federal grant to
hire 3 summer students to help deliver our summer children’s and youth
programs. We have received over a dozen applications and will be
interviewing candidates this week. Thanks to Don Jones and Dave Cox, and
Emily Jones for work on this selection process.

iv. Language Revitalization Pole- Work is almost complete on the pole being
carved by Tim Paul, Gordon Dick and Cecil Dawson of Port Alberni. We
understand that an offer has been made by a local company to undertake
installation of the completed pole on a waterfront location in Port Alberni.

v. Gallery Hours — The Gallery is open 10am to 4pm on Saturdays, Sundays and
Mondays with admissions (by donation) limited to 5 people at a time.

b. Historical Society

i. During the month of May, our dedicated group of volunteers put in 199 & %
hours of volunteer time. Way to go Ladies!

ii. Checkoutthe Facebook Page “You knew you grew up in Port Alberni...”. Each
week our member Diane Dobson has an article on one of our pioneers, or a
place or group that was here in the past. Great reading!

iii. Looking forward to having our second COVID shot. Hopefully we’ll be able to
open to the public by September.

iv. Volunteers are in the Archives Tue — Fri, 10am — 3:30 pm. If you have a
research request, please send us an email at: aadhs1l@gmail.com.

c. Industrial Heritage Society
i. IHS held their annual meeting as a zoom meeting
3 new directors were elected: Don Malon, John Mee, Gordon Blake
4 serving directors were returned to office.
ii. Volunteers continue to clean up at roundhouse
iii. Frank Holm is putting finishing touches on the CN caboose
iv. McLean mill barn roof repairs were completed
v. ) logging crew rebuilt and installed the heel boom for the logging
demonstration. Thank you to Eric Netzer for donating replacement logs.
vi. Volunteers working to clean up mill boneyard and speeder shed
vii. Truck group getting some equipment ready to put on display and parade.

d. Community at Large
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i. National Indigenous Council Art Contest

Grand Prize: $500 gift card (your choice of Wal-Mart, Best Buy, or Amazon)
Two runners up: $200 gift card (your choice of Wal-Mart, Best Buy, or

Amazon)

https://united-church.ca/news/national-indigenous-council-art-contest
ii. AVUC & CCC Food Cupboard

Please take what you

need and give what you can

Located outside the Alberni Valley United Church

Regional District

2 [pround our Reglgp)

#

-
MAY 127 MEETING

BYLAW R1029-3 AMENDMENT OF ALBERNI
VALLEY LANDFILL TIPPING FEE AND
REGULATION AMENDMENT

The Board approved Bylaw R1029-4,
amending the fees at the Alberni Valley

Landfill including a new fee for the dnposal of
Organics at $115/tonne; an increased rate for

Commercisl Maced Recyclables and

Cardboard at $350/tonne; and a reduced rate

for the minimum charge for Asbestos
Containing Materials at $25. Visit
voww acrd be ca to view the entire bylaw.
LONG BEACH AIRPORT (LBA) LEASE

The Board approved a 3-year lease with
Benjapmin Boulton at the LBA for a Marine

Plastic Reuse Centre with the goal of reusing,
tepurposing, and recycling recovered marine

plastics. Phase 1 willl focus on reuse of
materials for the creation of value-added
corsumer goods such as hanging flower
baskets made from dragger balls. Phases 2
and 3 will add technology and infrastructure
to recycle and remold recovered materialy
into contumer materials and products to be
utilized locally.

HEALTHY WATERSHEDS INITIATIVE GRANT
FUNDING
The Board approved the proposed grant

agreement between the Healthy Watersheds

Initiative and the ACRD for 540,000 for the
Bridge Replacement on Log Train Trail at
Platzer Creck. With this contribution a

replacement aluminum span bridge structure

will be fabricated and instalied within the

fisheries regional timing window for instream

works (August 15 - September 15) 2021

Highlights from the Alberni-Clayoquot Regional District " :)
(ACRD) Board of Directors’ Meetings - May 2021 T

MAY 26™ MEETING

ACRD OPEN AND ELECTRONIC MEETINGS ~
COVID-19 PANDEMIC & MUNICIPAL AFFAIRS
STATUTES AMENDMENT ACT, 2021
Regional District Board and Committee
meetings will continue to be held virtually
untid August 26, 2021. Open meetings will
continue to be conducted via Zoom
videoconferencing and livestreamed on the
ACRD website. The public have several ways
to participate in ACRD meetings. Visit the
ACRD website for more details at

L
On May 13, 2021, Menister Josic Osbommne
introduced legislation (B4l 10) to provide 3
necessary transition and continuity for local
government matters which are currently
covered under various Ministerial Orders that
are part of the COVID-19 Related Measures
Act These legislative changes will provide
municipalitics and regional datricts with new
permanent authorities, such a3 enabling
them to hold virtual and hybeid meetings and
public hearings in addition to in-person
meetings.

ACRD BUILDING BYLAW PS1011

The Board gave third reading and adoption to
Bylaw PS1011, providing updated building
regulations in the region and imptoving
efficiencies in the delivery of the building
intpection service. Updates include a revised
fee whedule, new $100 application deposit
fee, and exemption for certain farm
buildings. The full kst of updates can be
found online at www.acrd be.ca/building:
inspection

mm—mammgqumm

- West Coost Committee - fune 27, 10.00 am, via Zoom
9% :ﬁnmwmwwmmm
me 237, 1:00pem; via Zoom

This is pot the official misctey, but 08 information report summarizing the Regular Boord of Deectors Meeting.
Foe mave information vist the ACRD Webste ot waw o I 03 of contact the General Manoger of
Admindgtrative Services ot 250-720- 2706 or e-mod pthomsoaiocrd beca .
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f.  Community Arts Council
i. Rollin Art Centre hours are Tuesday through Saturday 11 a.m. to 4 p.m.
ii. NEXT EXHIBIT - “Women’s Work”: Sue Thomas, lJillian Mayne, Ann Mclvor,
Colleen Clancy & Laurie Blakley
June 1-Aug 21
Paintings, pottery, graphic art, jewellery
iii. GRANTS
RECEIVED $4725 FROM Alberni Valley Community Foundation
$7,500 from BC Launch Online
All will go into development of a new website, online shopping portal and
other virtual revenue- generating schemes.
iv. ROLLIN GARDENS
Partnership with NIC Accessible Learning Centre for two students to do their
landscaping practicum in the Rollin Gardens for 4-5 weeks during June. This
has been a long time coming and we are thrilled for ourselves and for the
students. No guarantee of the program next year.
Home Hardware donated a lawnmower and weed whacker.
v. BURSARIES
CAC — Maya Pranjic, $250
AVMTA — Elis Orback, $500 (she has volunteered with us 2 hrs/wk since Oct
2020) AV Musical Theatre Assoc.
vi. BOOK SALES
Hope to hold these at Gill School parking lot, weather permitting. Will be like
a regular book sale but following the current COVID protocols.
Saturday, July 17 10-2
And Saturday, August 21, 10-2
vii. SUMMER PROGRAMS
2 summer students, Hannah Cheetham and Anna Frost
Approved for one Digital Marketing Intern; position posted now.
M-F Ages 8-10; weekly programs include Scrapbooking, Dream Home
makeover, Pattern Pandemonium, Fantasy Lands, Puppet Palooza, Paint &
Draw: Portraits
M & W “The Artist Alcove” 2:00-3:30 pm July 5 to Aug 18.
See website for complete details.

g. Chamber of Commerce
i. We've hired two people FT for a thorough reach out to the entire business
community. This is part of a Grant received by the City who in turn contracted
us to do the research.
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ii. The Chamber did receive funding for a complete overhaul of our website
through the BC Launch Online Program.

iii. We held our AGM on May 26th and welcomed a new President to the Board
— Terry Deakin. We also welcomed two new people to our Board including
Murray Lawlor and Mary Clare Massicotte.

iv. We are currently working on a grant application due later this week that will
be under the Chamber umbrella but for the McLean Mill. This is the grant
opportunity announced recently for Major Tourism Attractions. This grant
opportunity offers as much as $500k.

v. The Chamber lowered all of our flags (six of them) as a means of showing
respect (and absolute shock) over the recent discovery in Kamloops.

h. McLean Mill

i. We are hosting our first real Bike SEAT event (Monday, May 31st).

ii. We look forward to introducing the next component of the Bike SEAT which
is the community rentals of e-Bikes. The program will be called the Green
Chain.

iii. We are almost overwhelmed with wedding and event enquiries right now.
Most of this subsequent to the recent relax in rules. We continue to advise all
that we are still operating in a cloud of uncertainty largely due to the ALR
situation.

iv. We have hired one more FT person who will assist Anita in all areas. She is
initially under the HRDC grant program and then will be moved to regular staff
after that program ends — later July.

v. The Grand Hall is very inviting. The office has been cleaned up and presents
very well. We have a number of picnic tables in the courtyard which is also
most inviting. Music is always on. The Gift Shop continues to impress. We're
working hard on the lawns and brush in these areas so that they look nicely
cared for.

vi. We have secured additional staff funding through the NETP program. We
have two summer students coming our way and we’ve secured special
funding for other folks over a longer period of time.

vii. We moved the Chamber’s Visitor Service van which had been idle for over a
year out to MclLean Mill on Saturday. The van will have the current decals
removed by staff when time permits and then we will be rebranding
(decaling) it to showcase the Mill itself and the Bike SEAT/Green Chain
programs.

viii. We will also be putting a trailer hitch on the van and purchase a used utility
trailer so that we can move things around the site easier. We will purchase a

RESULAR COUNCIL AGENDA - OCTOBER 2519y mision v of Fore Albyigg
4255 Wallace Street Port Alberni BC Canada V9Y3Yé



Alberni Valley Museum

and Heritage Commission

Wednesday, June 2, 2021
7:00pm=> Zoom Call
Minutes

bike rack so that we can carry three of the e-Bikes inside and two outside so
that we can run the e-Bike programs anywhere in the community.

i. School District

i. SD70 Pacific Rim has received approval from the Ministry of children and
Family Development for two capital projects to increase childcare options for

parents in the Alberni Valley:
The Board of Education for Pacific Rim School District has received
approval from the Ministry of Children and Family Development for
two capital projects to increase licensed childcare options for parents

in the Alberni Valley.

"We are extremely pleased and excited by this opportunity to provide
much-needed childcare spaces for children and families in the Alberni
Valley,” says Pam Craig, Board Chair for SD70. “The eighty-one
childcare spaces at AWN Elementary and additional preschool spaces
at EJD Elementary School's Family Hub will provide high quality,
accessible early care and learning opportunities and foster a smooth,
effective transition for young children entering the K-12 system."

Mighty Learners Child Care Centre (AW Neill Elementary)
Renovations to A.W. Neill Elementary will create 81 new childcare
spaces — including 8 spaces for infants and toddlers, 16 spaces for
children aged three years to kindergarten and 57 spaces for school-
age children. After hours programming with community
organizations will support family outreach, reduce barriers of access
and work collaboratively with Family Navigators. Mighty Learners will
provide culturally responsive programming, be inclusive, support
resiliency and have a family centred approach. The childcare centre
is thoughtfully designed to be physically accessible, eco-industrial and
innovative. The maker space and loose parts facility will be completed
by December 2021.

The Learning Lab Preschool (EJ Dunn Elementary)

Renovations will convert a tennis court at the current preschool site,
to an accessible outdoor play space and water play area, which will
help create 5 (10 part-time) new preschool childcare spaces.
Renovations at The Family Hub at EJ. Dunn Elementary, are expected
to be complete by August 2021.
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“Incorporating licensed childcare in schools and on school grounds
has been a goal of the Pacific Rim School District for many years,” says
Greg Smyth, Superintendent of Schools. “In addition to new projects
at AW Neill and EJ Dunn, seismic upgrading at Ucluelet Secondary
School also includes onsite licensed childcare to support Ucluelet
families and the district is keen to explore similar childcare options at
Wickaninnish Community School to support Tofino families.”

ii. SD70 has been working diligently to reconnect students to school who have
not returned through the pandemic. We have a Connections Team in place
which is contacting personally those families who are still anxious about
sending their children to school. It has been very successful in reaching
families where they are and encouraging students to re-engage in school.

iii. Welcome to Kindergarten Program has been contacting all the new
Kindergarten students for September 2021. Each child receives a
Kindergarten bag with books, games, and important information for parents.
The personal contact for each family was virtual this year but many took
advantage of learning more about the school district and what to expect when
student come to school in September.

iv. The District has shared information on the district website for parents about
the Provincial Health Office student vaccination program for ages 12 to 17.
We have noticed that ADSS students have been signing out to walk over to
the athletic Hall for their vaccinations.

v. Pride Week June 1st — June 6th has been postponed locally this week to
respect the sad discovery of the unmarked graves at the former Kamloops
Residential School. All schools in SD70 have lowered their flags to half-mast
in respect for the Indigenous community and this very difficult time. Over
3000 First Nations students across Canada are missing after their forced
attendance at Residential Schools. The confirmation of the ground radar
findings in Kamloops is devasting to everyone.

vi. The Board of Education had unanimously voted to hang Pride Flags at all
District schools at the last Board meeting on May 8th, 2021. The Flags will
appear once the Pride Week organizing committee resumes their programs.

j. City Council
i. Council toured the San Group property this morning, and San Group has
confirmed they are now able to process stems with 3” heads, expanding the
Coulson Mill, including installing a sorting machine, hiring additional 35 staff,
are striving toward 0% waste, and are working with the Port Authority to ship
via water from Port Alberni.
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Alberni Valley Museum

and Heritage Commission

Wednesday, June 2, 2021
7:00pm~> Zoom Call
Minutes

ii. While Council meetings continue to be conducted electronically as per
current provincial health orders, citizens are reminded to continue to engage
with Council by submitting comments/questions to council@portalberni.ca.
Submissions received in advance of, or during a Council meeting will be read
out by City staff during ‘Public Input’ or during the ‘Question Period’. Please
identify your submission as either Public Input or a Question and submissions
will be presented in the order that they are received.

iii. Council received a report from the Director of Parks, Recreation and Heritage
advising of the City’s successful grant application to the UBCM Community
Emergency Preparedness Fund. Grant funds will be utilized to enhance
equipment within the City’s mobile Emergency Reception Centre.

iv. Council received a report from the Director of Engineering and Public Works
informing Council of an upcoming review to be completed by Urban Systems
at the intersection of 10th Avenue and Dunbar Street. Following the review,
findings and recommended safety improvements will be presented to
Council.

v. The Rainbow Flag will be flown at City Hall June 1 -6, 2021 in recognition of
Pride Week.

vi. Port Alberni, BC — Families in Port Alberni will soon have access to 88 new
licensed child care spaces. The spaces are coming available in a new multi-use
Child Care Centre inspired by the Reggio Emilia approach to child care.

vii. Through the Childcare BC New Spaces Fund, the Province supports the new
Child Care Centre to create 15 infant/toddler spaces, 19 spaces for children
aged 30 months to school age, 24 after school, and eight multi-age spaces.
This project will also include 22 additional spaces funded through the Union
of B.C. Municipalities.

viii. "On behalf of Council for the City of Port Alberni, | am incredibly thankful to
the Province of British Columbia and Minister Chen for making such a
significant investment in the children of Port Alberni," said Mayor Sharie
Minions. "In 2019, the Alberni Valley Childcare Spaces Report highlighted a
very concerning shortfall in available child care spaces in the Alberni Valley.
We are so thrilled to not only see our request for $2.9 million in funding
approved but other projects in our Valley funded as well. We want to extend
our most appreciative thanks to all the child care workers and advocates in
our community. Access to affordable and quality child care is such an
important foundational piece of building a complete community, and this
work could not be done without each of you,” concluded Mayor Minions.

ix. The Child Care Centre will be located between the Rollin Arts Centre and
SD70's Eighth Avenue Learning Centre. The Centre, a direct project proposal
outcome of the 2019 Childcare Needs Assessment, will feature Reggio
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Alberni Valley Museum

and Heritage Commission

Wednesday, June 2, 2021
7:00pm—> Zoom Call
Minutes

Emilia's arts and education-inspired child care programming and designs.
This approach emphasizes a child-centred and self-guided program that uses
self-directed, experiential learning with education principles focused on arts,
community, outdoor exploration and multi-modal learning opportunities.
Flexible space usage concepts will allow for before and after school room
designs, a community kitchen, and multi-purpose space layouts, which can
be utilized for events and workshops. Eventually, the multi-purpose spaces
will be available for rent to community partners outside of the child care
schedule. In addition, there will be a grand entry connecting the Child Care
Centre to the existing Rolling Arts Centre featuring a Children's Art Gallery,
ensuring strong physical and philosophical ties between the property
partners. The Centre anticipates a Fall 2022 opening.

k. Museum

i. Next exhibit: Body Language: Reawakening Cultural Tattooing of Northwest
Coast — circulated by the Bill Reid Gallery will open Saturday, June 22nd.

ii. We are working on our technology development project — we have looked at
a few systems for touch screen interpretation of collections and are receiving
information from other museums using apps and QR codes for personal
devices as well as hand held tour systems. Staff have been attending virtual
tour webinars and training sessions on developing exhibit based digital
programming.

iii. We are looking forward to the first working meetings with the team
developing the Alberni Residential School Survivor Memories of George
Clutesi project. This initiative will see the Alberni Valley Museum, the
Bateman Foundation, the University of Victoria, the Royal BC Museum, Carr
House and Alberni Residential School Survivors to collaborate to record and
preserve the survivor’'s memories of George Clutesi and the important role he
played in their young lives when he worked at the Residential school. These
stories and memories will form the basis of an exhibition that the Alberni
Valley Museum will be honoured to host. As a museum in Tseshaht territory
it will be a remarkable opportunity to host this exhibit and produce
programming that is unique and relevant to our local people.

iv. We will pause our plan to phase in the re-opening of the museum until our
staff level is back to normal.

v. Textile Project - Kirsten and our Collections Assistant Amy have been working
extremely hard on this project (lace, doilies, badges etc.)

vi. New spring items are in the gift shop so check out the shop when you are in
next or on the website.
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I.  Hupacasath First Nation — no report
m. Tseshaht First Nation —no report

8. Next Meeting
a. Waednesday, September 1 = 7pm (Zoom call)

9. Adjourn
a. Moved by Colin to adjourn the meeting at 7:56pm.
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Ref: 250032

To: All Mayors

I am pleased to announce the launch of the 2021 Premier’s Awards for Excellence in Education,
effective today. Following the cancellation of the 2020 Awards due to the COVID-19 global
pandemic, our government is once again proud to have an opportunity to recognize the enormous
contributions of British Columbia’s exceptional teachers, administrators and support staff that
are vital to the cultural, economic and social well-being of the province. The Awards recognize
all outstanding education professionals who have made exceptional contributions to benefit their
school, students and their communities.

The Awards are open to all education professionals within the BC K—12 public, independent, and
First Nations school systems. This year, Awards will be given in the following categories:

e Community Engagement

District Leadership

Extracurricular Leadership

Indigenous Education

Outstanding New Teacher

Outstanding Support (School Community)
Outstanding Support (Teaching Assistant)
Outstanding Team Collaboration

School Leadership

e Social Equity and Diversity

Nominations are now open and are welcomed from all BC citizens, including students, parents,
teachers, administrators, trustees and community organizations. The deadline for nominations is
January 7, 2022.

Additional information on the Awards, including a downloadable poster, can be found on the
Premier’s Awards for Excellence in Education website at www.gov.bc.ca/excellenceineducation.

el
Ministry of Office of the Minister Mailing Address: Location:
Education PO Box 9045 Stn Prov Govt Parliament Buildings
Victoria
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Thank you in advance for your participation in promoting the Premier’s Awards for Excellence

in Education, and in assisting to ensure that British Columbia’s very best receive the recognition
that they deserve.

Sincerely,

Jennifer Whiteside
Minister

Enclosure
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Ref: 155936

Timothy Pley
Youth Advisory Committee of the City of Port Alberni
Email: Timothy_Pley@portalberni.ca

Dear Timothy Pley:

On October 6™, the Province announced the opening of applications for the StrongerBC Youth
Leaders Council. As the Premier’s Special Advisor on Youth, I am excited to lead the Council as
we work together to make progress on the priorities and issues that matter most to young
British Columbians.

Our vision for the Council is of a forum for youth to engage with Ministries across government,
surfacing concerns, ideas and feedback about policy development and BC's economy. In
addition to discussing topics suggested by Government, the Council will also provide members
with the opportunity to raise their own priorities for discussion.

The Council will seek to include youth from across the province who are Indigenous, Black and
People of Colour, who live in rural or remote areas, young people living with disabilities,
2SLGBTQ+ and other young leaders from equity-seeking communities. Presenting the
viewpoints of underrepresented groups to government is a priority of this Council.

I am asking for your assistance in spreading the word with your networks, encouraging young
leaders in our province to apply to the Council. To learn more and apply, please visit:
http://gov.bc.ca/YoungLeadersCouncil. Applications close on October 27, 2021.

I appreciate your support as we embark on this important new initiative and I look forward to
sharing more information about the work of the Council in the near future. In the meantime,
I encourage you to stay connecting with my work through social media!

Sincerely,

Brittny Anderson, MLA
Premier’s Special Advisor on Youth

Office of the Premier Special Advisor on Youth Website: www.gov.bc.ca
Email: youth@gov.bc.ca

< @)
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AViICC RESOLUTIONS NOTICE

—— REQUEST FOR SUBMISSIONS

The AVICC Executive is calling for resolutions to be considered at the 2022 AGM and
Convention that, subject to public health order restrictions, will be held at the Victoria
Conference Centre as an in-person event from April 1-3, 2022.

Members are now asked to submit resolutions for consideration at the 2022 Convention. The
requirements for the resolutions are outlined below and in the following pages.

DEADLINE FOR RESOLUTIONS

AVICC must receive all resolutions by: noon, Friday, January 28, 2022

IMPORTANT SUBMISSION REQUIREMENTS

To submit a resolution to the AVICC for consideration please send:
1. One copy as a word document by email to avicc@ubcm.ca by the deadline; AND

2. One copy of the resolution by regular mail that may be received after the deadline to:
AVICC, 525 Government Street, Victoria, BC V8V 0A8

AVICC's goal is to have resolutions that can be clearly understood, and that have specific
actions. If a resolution is endorsed, it's “therefore clause” will form the basis for advocacy work
with other levels of government and agencies. Detailed guidelines for preparing a resolution are

on the next pages, but the basic requirements are:

+ Resolutions are only accepted from AVICC member local governments, and must have been
endorsed by the board or council.

+ Members are responsible for submitting accurate resolutions. AVICC recommends that local
government staff assist in drafting the resolutions, check the accuracy of legislative
references, and be able to answer questions from AVICC & UBCM about each resolution.
Please contact AVICC & UBCM for assistance in drafting the resolution.

« Each resolution must include a separate backgrounder that is a maximum of 3 pages and
specific to a single resolution. Do not submit backgrounders for multiple resolutions. The
backgrounder may include links to other information sources and reports.

+ Sponsors should be prepared to speak to their resolutions.

+ Resolutions must be relevant to other local governments within AVICC rather than specific to
a single member government.

« The resolution must have at least one “whereas” clause and should not contain more than

two "whereas" clauses. Each whereas clause must only have one sentenc§«.
Council [J Economic Development
yar [ engineering/pw
AVICC AGM & Convention — 2022 April 1-3 £A0 O Parks, Rec. & Heritage
18 Development Services
[J Community Safety

O Finance

rporate Services [] Other
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2022 AGM & CONVENTION

CALL FOR NOMINATIONS
,Aw FOR AVICC EXECUTIVE

AVICC members elect directors to the Executive Committee at the AGM. The Executive
Committee ensures that the policies set by the general membership are carried forward, and
provides direction for the Association between annual meetings. This circular is notice of the
AVICC Executive Committee positions open for nomination, and the procedures for nomination.

1. POSITIONS OPEN TO NOMINATIONS

The following positions are open for nomination:

. President . Director at Large (3 positions)
First Vice-President . Electoral Area Representative
Second Vice-President

2. NOMINATION PROCESS AND QUALIFICATIONS FOR OFFICE

Candidates must be an elected official of an AVICC local government member and must be
nominated by two elected officials of an AVICC local government member. Background
information on the key responsibilities and commitments of an AVICC Executive member is
provided following the nomination form. The Chair of the 2022 Nominating Committee is Past
President Carl Jensen.

3. NEXT STEPS

The Nominating Committee will review the credentials of each candidate for eligibility. A Report
on Nominations including a photo and biography will be prepared under the direction of the
Nominating Committee, and distributed prior to the Convention.

To be included in the Report on Nominations,
Nominations Must Be Received by noon, Friday, January 28, 2022
4, AT CONVENTION

Candidates may also be nominated at the Convention from the floor. Candidates and their two
nominators must be elected officials of an AVICC local government member.

5. FURTHER INFORMATION
All enquiries should be directed to:

Past President Carl Jensen, Chair, 2022 Nominating Committee
c/o AVICC
525 Government Street
Victoria, BC V8V 0A8
Phone: (250) 356-5122
email: avicc@ubcm.ca

AVICC AGM & Convention — April 1-3, 2022 — Victoria
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m BACKGROUND INFORMATION FOR
Q¥ I¥>  CANDIDATES TO THE AVICC EXECUTIVE

RESPONSIBILITY OF AVICC EXECUTIVE
Under the AVICC Bylaws:
“The Executive shall manage or supervise the management of the Society”

See http://avicc.cal/about-the-avicc/constitution-bylaws/ for a complete copy of the
AVICC Constitution and Bylaws.

AVICC EXECUTIVE STRUCTURE

*  President

¢ First Vice-President

» Second Vice-President

e Director at Large (three positions)
* Electoral Area Representative

* Past President

COMMITTEES

The President may appoint Executive members to AVICC committees and to
external committees and working groups as required. The Nominating Committee
is a standing committee and is comprised of the Past President and the Executive
Director. All members of the Executive serve on the Resolutions Committee.

CONTRACTED EMPLOYEE

The Association contracts with UBCM for the provision of key services that support
the Association. A staff person based in Victoria's Local Government House
provides the key functions. The President is responsible for overseeing the regular
activities of the Association and for providing direction to staff.

EXECUTIVE MEETINGS
The full Executive normally meets in person five times a year, following this pattern:

 During the last day of the annual Convention (less than 15 minutes)
+ Mid June

* End of October

« Mid January

» Thursday before the Annual Convention

Executive meetings (other than those held in conjunction with the Convention) are
generally held on a Friday or Saturday from 10:00 am to 3:00 pm and are
typically held in Nanaimo. Online meetings usually occur 2-3 times per year on an
as needed basis (60-90 minutes).

Travel expenses and a per diem are provided for Executive Meetings. For the
meeting held on the Thursday before the Convention, reimbursement is only for
the added expenses that would not normally be incurred for attending the annual

Convention. AVICC does not provide Executive members with complimentary
registration for the AGM and Convention.
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NOMINATIONS FOR THE 2022-23 AVICC EXECUTIVE

We are qualified under the AVICC Constitution to nominate a candidate and we nominate:

Candidate Name:

Local Government Position (Mayor/Councillor/Director):

Local Government Represented:

AVICC Executive Office Nominated For:

MEMBERS NOMINATING THE CANDIDATE:

Printed Name: Printed Name:
Position: Position:
Muni/RD: Muni/RD:
Signature: Signature:

CONSENT FORM

| consent to this nomination and attest that | am qualified to be a candidate for the office | have
been nominated for pursuant to the AVICC Bylaws and Constitution?- | also agree to provide the
following information to avicc@ubcm.ca by noon, Friday, January 28, 2022.

=  Photo in digital format
= Biographical information of approximately 300 words that may be edited by AVICC

Printed Name:

Current Position:

Muni/RD:

Signature:

Date:

T Nominations require two elected officials of local governments that are members of the Association.

2 All nominees must be an elected official of an AVICC local government member. Nominees for the
position of Electoral Area Representative must be an Electoral Area Director.

Return To: Past President Carl Jensen, Chair, Nominating Committee,
c/o AVICC, 525 Government Street, Victoria, BC V8V 0A8
or scan and email to avicc@ubcm.ca

AVICC AGM & Convention — April 1-3, 2022 — Victoria
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Ron Corbeil: Report to City Council October 25, 2021

On behalf of the Port Alberni City Council | attended:

1. October 1, 2021: Along with the Mayor and several other Councillors attended the grand
opening of the food hub [Dock+]. Very exciting project and the enthusiasm from the
speakers was evident.

2. October 6, 2021: Attended the Audit Committee meeting. Thanks to our Director of Finance
for making the financial report more user friendly.

3. October 6, 2021: Attended the Connect the Quays Pathway Open House at Echo Centre.

4. October 12, 2021: Along with our Economic Development Manager | attended the Wood
Forum hosted by the Tseshaht First Nation. After being welcomed by the Tseshaht and
Hupacasath First Nations we heard a number of interesting presentations:

e Western Forest Products and the Huu-ay-aht discussed their journey of the
partnership into TFL 44;

e There was a presentation on waste wood recovery facilitated through VIU.
According to their numbers there will need to be a more wholesome discussion on
how this can be done economically in my opinion;

e The Assistant Deputy Minister of FLNRO went over the governments goal to
modernize the forest industry. A number of issues were raised such as the privately
managed forest lands, stumpage, waste wood, old growth review etc.;

e The San Group presented an overview of operations as well as an introduced most
of the San Groups Managers;

e A presentation on wood tiles made from wet hemlock and the associated potential
of growth in this operation that is located here in Port Alberni;

e A presentation on the role and purpose of the Forest Practices Board.

5. October 13, 2021: Attended the Public Advisory Group (PAG) which is a meeting of all of the
Western Forest Products public advisory groups. The CEO gave an overview of a number of
issues/initiatives they are working on. When asked about mass timber, the CEO indicated
that laminated timber maybe something that WFP may get involved in. There was a
presentation about partnerships with First Nations. There was a presentation on recreation
sites and signage and a presentation on the life cycle of forest carbon.
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Councillor Report
For October 25, 2021
Councillor Debbie Haggard

October 13, 2021 - Alberni Valley Chamber of Commerce is planning to host a Heritage Christmas
Village at McLean Mill on December 3, 4, 5, 10, 11, 12, 17, 18, 19 from 4:00 pm — 8:00 pm. Sponsors are
needed for the Festival of Trees. Live music will be featured and the Festival of Trees and light displays
will be exhibited for the enjoyment of the public. The gift shop will be open for your Christmas shopping
needs.

October 14, 2021 — Community Action Team — Highlights include:

e Ron Merk and Ellen Frood elected as co-chairs for the CAT. Both indicated that this will be their
last year in this position.

e Dr. Evan Hoffman will be hosting a two-day session to explore conflicting points of view,
emotions and beliefs around substance abuse with the intent of coming up with practical
solutions.

e The ‘Bridging the Gap’ special project will now be under the umbrella of the Salvation Army.

October 19, 2021 — A public engagement session was held at Echo Centre regarding the Alberni Valley
Evacuation Route Plan. The ACRD, Tseshaht First Nation, Hupacasath First Nation and the City of Port
Alberni are working together to develop a community evacuation plan.

October 17 - October 23, 2021 — Small Business Week — | would like to recognize the small business
community in Port Alberni. During the last two plus years, you have shown incredible resiliency under
very difficult circumstance. You have had the ability to quickly pivot in order to continue offering your
goods and services to your customers. Thank you for continuing to believe in the future of Port Alberni!
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COUNCILLOR ACTIVITY REPORT
PREPARED BY COUNCILLOR RON PAULSON
October 20, 2021

1. November 13/21 - 11:00 AM - Alberni Clayoquot Regional District Committee of the Whole
Meeting via ZOOM.
Presentation of the new treaty signing with the Tla-o-qui-aht First Nation on October
14" in Tofino.
a. An agreement in principle will be presented outlining the treaty process including a
land and cash settlement.
2. November 13/21 - 1:30 PM — ACRD Directors Meeting held via ZOOM.
a. Sproat Lake Volunteer Fire Department recognized Walt Fenske for 51 years of service
and John DeBourcie for 31 years of service.
b. Sharon Todd and Evelyn Clark representing the Central Island Division of Family
Medical Practice.
i. Goal is an integrated regional system (rather than the siloed current approach
to family practice.
1. Alberni Valley Primary Care Needs identified:
a. Lack of access to primary caregivers
Lack of access to mental health services
Need for navigators to help find services
Lack of maternity services
Need for a mobile health care unit for more remote areas
(First Nations, secluded rural areas etc.)
ii. If the Ministry of Health approves the service plan we can start building
services sometime in 2022.
¢. The ACRD/Tseshaht government to government accord was completed, motion
passed and signed by both parties.
d. ACRD burning bylaws were moved and passed in final reading.
3. November 13/21 - Hospital District Board of Directors Meeting — ACRD —
a. Long Beach had identified a COVID breakout but the situation is now totally under
control.
b. The West Coast General Hospital Emergency Department renovation has begun.
4. November 20/21 - City of Port Alberni Advisory Traffic Committee Meeting — held in person in
the City Hall Committee Meeting Room.
a. Discussion with regard to traffic control concerns around Alberni Eilementary School.
b. Discussion and solutions discussed to address pick up and drop off concerns at John
Howitt School, specifically the intersection of Grieve Road and Bishop Crescent.
¢. Discussion with regard to Ship Creek Road concerns and enforcement (speed and
noise.
d. Discussion with regard to the left turn lane at 10" and Dunbar and the need to
reconfigure the intersection of 10" and Argyle at the same time.

L U
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Council report

15 Oct 2021 - | attended the Climate Caucus Summit. | enjoyed the discussions
very much. There are two interesting panels now available to view online for
those who may be interested.

« Indigenous Climate Futures
Panel https://www.youtube.com/watch?v=139gcUZew5M

« System Change in Local Government
Panel https://www.youtube.com/watch?v=7FeTlgzwbDM

Helen Poon
Councillor, City of Port Alberni
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