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CITY OF PORT ALBERNI - MEETING SCHEDULE 
MONDAY, NOVEMBER 28, 2016 

 
 

3:00 pm Special Meeting of Council 
(Arts, Culture & Heritage Plan) 
@ Council Chambers 

OPEN MEETING 

4:00 pm Audit Committee Meeting 
@ Committee Room 

OPEN MEETING 

6:00 pm Public Hearing 
Re:  Bylaws 4923, 4924 and 4925  
@ Council Chambers 

OPEN MEETING 

7:00 pm Regular Council Meeting            
@ Council Chambers  

OPEN MEETING 
 

   
DATES TO NOTE 

 

 

Thurs. Dec 1 
4:30 pm 

Food Security & Climate Disruption Committee 
@ Committee Room 
 

OPEN MEETING 

Wed. Dec 2 
7:00 pm 

Alberni Valley Heritage Commission 
@ Alberni Valley Museum  

OPEN MEETING 

Mon. Dec 5 
5:00 pm 

Public Hearing 
Re:  Bylaws 4926 and 4927  
@ Council Chambers 

OPEN MEETING 

7:00 pm Council Organizational Meeting 
@ Council Chambers  
 

OPEN MEETING 
 
 
 

   

 



A G E N D A 
 

REGULAR MEETING OF COUNCIL 
 

MONDAY, NOVEMBER 28, 2016 AT 7:00 PM 
IN THE CITY HALL COUNCIL CHAMBERS 

 
The following pages list all agenda items received by the deadline.  A sample resolution is provided for 
most items in italics for the consideration of Council.  For a complete copy of the agenda including all 
correspondence and reports refer to the City’s website www.portalberni.ca or contact the City Clerk 

phone: (250 720-2810) or email:  davina_hartwell@portalberni.ca 
 
 
PRESENT: 
 
 
A.  CALL TO ORDER AND APPROVAL OF AGENDA 
  (including introduction of late items) 
 

The deadline for agenda items is 12 noon on the Wednesday before the scheduled regular 
meeting.  Acceptance of late items is at the discretion of Council. 

 
1. Recognition of Traditional Territories. 
 
2. Late items identified by Councillors. 
 
3. Late items identified by the City Clerk. 

 
 
That the agenda be approved as circulated with the addition of late items 
as outlined. 

 
 
 
B. ADOPTION OF MINUTES - Page 12 
 
1. Special Meeting held at 4:00 pm and Regular Council Meeting held at 7:00 pm 

on November 14, 2016. 
 
 
 
C. PUBLIC INPUT PERIOD 

 
An opportunity for the public to address Council on topics of relevance to City Council.  A 
maximum of four speakers for no more than three minutes each will be accommodated.     
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D. DELEGATIONS     
 

1. Introduction of new Fire Chief 
 
 Chief Administrative Officer to introduce new Fire Chief Kelly Gilday. 

 
 

E. UNFINISHED BUSINESS  
 Includes items carried forward from previous Council meetings. 
 
1. Chief Administrative Officer – Industrial Heritage Society Request for 
 Funding 
 

Verbal report regarding request from IHS for $55,000 funding to cover a financial 
shortfall. 
 
 

F. STAFF REPORTS 
 
 Members of the public may be recognized by Council to speak to a report if the report is a 

response to their correspondence or an application. 
 
1. Accounts  
 

 That the certification of the Director of Finance dated November 28, 2016 
be received and the cheques numbered ________ to _________            
inclusive, in payment of accounts totalling $_________, be approved. 

 
2. City Clerk – Alberni Valley Community Forest   
  
  That Council for the City of Port Alberni appoint Les Strachan as a   
  Director of the Alberni Valley Community Forest Corporation effective  
  December 1, 2016, representing the Sproat Lake Electoral Area as   
  nominated by Penny Cote, ACRD Director, Area ‘D’.  
 
3. City Clerk – McLean Mill Society - Page 26 
 

Report dated November 18, 2016 from the City Clerk requesting Council’s 
endorsement of information required for the incorporation of the McLean Mill 
Society. 

 
  That the report from the City Clerk dated November 18, 2016 be received,  
  and in regards to incorporation of the McLean Mill Society, Council for the  
  City of Port Alberni endorse the Constitution, Bylaws, First Directors and  
  the Registered Office as outlined. 
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4. Chief Administrative Officer – McLean Mill Society – Early Approval of 
 Portion of Budget - Page 37 
 
 Report dated November 23, 2016 from the Chief Administrative Officer 
 requesting Council provide early approval of the funding to the new Society for 
 operation of McLean Mill. 
 
  That the report from the CAO dated November 23, 2016 be received, and  
  Council for the City of Port Alberni provide an advance to the McLean Mill  
  Society of $50,000 as a portion of the 2017 McLean Mill operating grant  
  on January 1, 2017. 
 
5. City Clerk – Western Forest Products – Cameron Shops Fire Protection 
 Agreement - Page 39 
 

That Council for the City of Port Alberni approve the Agreement with 
Western Forest Products as presented for the provision of fire suppression 
and medical first responder services for the Cameron Shops facility on 
Franklin River Road, and that the Mayor and City Clerk be authorized to 
sign the Agreement on the City's behalf. 

 
6. Director of Community Services – Community Investment Program 2016 - 
 Late Request - Page 52 

 
Report dated November 22, 2016 from the Director of Community Services 
regarding a request from the Alberni Valley Hospice Society for a Community 
Development Grant to cover the costs of fireworks, four tents and street barriers. 
  

That the report from the Director of Community Services dated November 
22, 2016, be received. 

 
  Council for the City of Port Alberni approve the request from the Alberni 
 Valley Hospice Society for an in-kind grant of $630.00 for use of 2 tents 
 and a cash grant of $1,500.00 towards the costs of fireworks for the Blue 
 Marlin Sail Past. 

 
7. Director of Finance – Amended Canada – British Columbia Clean Water and 
 Wastewater Fund Grant Application, City of Port Alberni Somass Estuary 
 Environmental Stewardship Program - Page 55 
 

Report dated November 22, 2016 from the Director of Finance advising that the 
grant application has been amended for allocation of project costs, and a title 
(Somass Estuary Environmental Stewardship Program) which better describes 
the project and its objectives. 
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 That the resolution endorsed by Council at the November 14th regular 
 meeting of Council be rescinded. 
 
 That Council for the City of Port Alberni support the City of Port Alberni 
 Somass Estuary Environmental Stewardship Program grant application 
 (Project #216) through the Canada – British Columbia Clean Water and 
 Wastewater Fund of $6,895.210 with funds of $4,404,790 from the 
 Municipal Finance Authority; and commit to funding operations, 
 maintenance, and plans for replacement of the City of Port Alberni 
 Somass Estuary Environmental Stewardship Program infrastructure and 
 further confirm that this project could not proceed without program funding 
 and/or that the full scope of this project would not otherwise have been 
 undertaken in fiscal years 2016-17 or 2017-18. 
 
 

8. Current Status Report - Page 59 
 

That the Current Status Report be received. 
 
 

9. Managers' Monthly Reports 
Providing information about current departmental operations. 
  

Economic Development - Page 65 
 

That the monthly report from the Economic Development Manager 
providing information about current departmental operations, be received. 

  
 
 Community Services (Parks, Recreation & Heritage) - Page 66 

 
  That the monthly report from the Community Services Director providing  
  information about current departmental operations, be received.  
 

That Council for the City of Port Alberni support community groups   
 organizing community events to celebrate Canada’s 150th Birthday and/or  
 the 50th Anniversary of the Amalgamation of Port Alberni through the 
 Community Investment Program structure once the program budget is 
 confirmed. 
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G. BYLAWS  
 

Bylaws are required for the adoption of regulations, financial plans, changes to land use policy 
and to approve borrowing.  A bylaw requires four separate resolutions to be adopted and must be 
considered over a minimum of two Council meetings.  Each reading enables council to reflect on the bylaw 
before proceeding further. 
 

1. City Clerk – November 28, 2016 Public Hearing Report 
  

That the verbal report of the Public Hearing held November 28, 2016 
regarding Bylaws #4923, #4924 and #4925, be received. 
 

 “Official Community Plan Amendment No. 22 (2720 Burde Street - Evans), 
 Bylaw No. 4923” 
 

That “Official Community Plan Amendment No. 22 (2720 Burde Street – 
Evans), Bylaw No. 4923”, be read a third time. 
 

 “Zoning Amendment No. 17 (2720 Burde Street - Evans), Bylaw No. 4924” 
 
That “Zoning Amendment No. 17 (2720 Burde Street – Evans), Bylaw No. 
4924”, be read a third time. 
 

 “Zoning Amendment No. 18 (4080 McBride Street - Lindsay), Bylaw No. 
 4925”  
 

That “Zoning Amendment No. 18 (4080 McBride Street – Lindsay), Bylaw 
No. 4925”, be read a third time. 
 
 

2. “Five Year Financial Plan Bylaw 2016-2020, Amendment No. 1, Bylaw No. 
 4928” 
 

That “Five Year Financial Plan Bylaw 2016-2020, Amendment No. 1, 
Bylaw No. 4928”, be now finally adopted, signed by the Mayor and Clerk, 
sealed with the corporate seal and numbered 4928. 
 
 

3. City Clerk/City Planner - “Bylaw Offence Notice Enforcement Bylaw, 2016, 
 Bylaw No. 4929” - Page 70 
 

Report dated November 28, 2016 requesting consideration of the “Bylaw Offence 
Notice Enforcement Bylaw, 2016, Bylaw No. 4929”. 
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 That the report from the City Clerk and the City Planner dated November 
 28, 2016 regarding implementation of the Bylaw Adjudication System, be 
 received. 
 

That "Bylaw Offence Notice Enforcement Bylaw, 2016, Bylaw No. 4929", 
be now introduced and read a first time. 
 
That “Bylaw Offence Notice Enforcement Bylaw, 2016, Bylaw No. 4929”, 
be read a second time. 
 
That “Bylaw Offence Notice Enforcement Bylaw, 2016, Bylaw No. 4929”, 
be read a third time.    
 
 

* Recess * 
 
 
H. CORRESPONDENCE FOR ACTION 
 

All correspondence addressed to the Mayor and Council by an identifiable citizen is included on 
an Agenda. Action items are those asking for a specific request of Council and will be provided a 
response. 

  
 

 
I. PROCLAMATIONS 
 
1. ISACA Vancouver - Page 93 
 

Email dated November 16, 2016 requesting that January 30th – February 10th, 
2017 be proclaimed as “BC Aware Days 2017:  Be Secure, Be Aware, days” in 
Port Alberni. 

 
That the email dated November 16, 2016 from ISACA Vancouver 
requesting that January 30th – February 10th, 2017 be proclaimed as “BC 
Aware Days 2017:  Be Secure, Be Aware, days” in Port Alberni, be 
received and the days proclaimed as requested. 
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J. INFORMATIONAL CORRESPONDENCE 
 

Correspondence which provides information to Council but does not make a specific request or 
topics that are not relevant to city services and responsibilities are included. 
  

1. City of Richmond - Page 96 
 
 Copy of a letter dated October 17, 2016 to Premier Christy Clark and Minister of 
 Transportation and Infrastructure outlining the City of Richmond’s concerns 
 regarding the bridge project to replace the George Massey Tunnel. 
 
2. RCMP - Municipal Policing Agreement - Page 105 

 
 Letter dated November 17, 2016 providing expenditures to October 31, 2016. 
 
3. Minister of Foreign Affairs - Page 110 
 
 Email dated November 20, 2016 providing a statement on Universal Children’s 
 Day, reaffirming its commitment to protecting and promoting the rights of children. 
 
4. Five Year Financial Plan Public Input - Page 112 
 

 Letter dated November 4, 2016 from Elizabeth Claughton providing thoughts for 
consideration in regards to the City’s budget. 

 
5. Unifor Local 592 - Page 113 
 
 Letter dated November 10, 2016 voicing safety concerns regarding the crosswalk 
 on Stamp Avenue.  (Referred to Manager of Operations for action ) 
 
6. Jane Armstrong - Page 114 
 
 Letter dated November 22, 2016 expressing concern regarding the recent legal 
 challenge to School District #70’s initiative to promote cultural understanding of 
 First Nations. 
 
7. Union of British Columbia Municipalities - Page 115 
 

Letter dated November 18, 2016 advising of the second Gas Tax Agreement 
Community Works Fund payments for the fiscal year 2016/17 in the amount of 
$400,490.96.  (Note:  Report from the Director of Finance attached) 

 
 

That Informational Correspondence items numbered 1 through 7 be 
 received and filed. 
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K. REPORT FROM IN-CAMERA 
 
 
 
L. COUNCIL REPORTS 
 
1. Mayor's Report   
 

That the Mayor’s verbal report be received. 
 
 

2. Regional District Report (Mayor Ruttan/Councillor McLeman) 
 
That the Regional District verbal report be received. 
 
 

3.  Councillors' Reports 
 

That the Councillors' verbal reports be received. 
 
 
 

M. NEW BUSINESS 
  
 An opportunity for the Mayor or Council to raise issues as a result of the business of the meeting 

or to identify new items for subsequent meetings. 
 
1. Association of Vancouver Island and Coastal Communities (AVICC) 
 Resolution - Page 117 

(Notice of motion provided November 14, 2016) 
 
That Council for the City of Port Alberni direct staff to prepare a resolution  
for submission to the AVICC on local government leave provisions 
designed to encourage and protect individuals running for local elected 
office. 
 

2. Transit Services 
 (Notice of Motion provided November 14, 2016) 
 

That Council for the City of Port Alberni direct staff to assist in 
investigating linkages between the City of Port Alberni and Regional 
District of Nanaimo BC Transit services. 
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N. QUESTION PERIOD     
 

An opportunity for the public and the press to ask questions of the Mayor and Council. 
 
 
 
O. ADJOURNMENT 

 
 
That the meeting adjourn at      pm. 
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Council Directed Action Items on Current Status Report   
 Meeting 

Date 
Item Strategic Plan Fit  

 
Status / Recommendation Priority 

 
Chief Administrative Officer (CAO) 

1.  SICC 
Jan 7/08 

Policy requiring review and 
adoption of Policy Manual 
following each general 
municipal election 

Goal #5: Responsive 
Government  

CAO/Clerk’s Dept. - Recommend changes to Policy 
Manual.  Ratification of all Policies in Manual by Council. 

High 

2.  Regular 
July 28/14 

Further discussion regarding 
safe walkway Harbour Quay 
to Harbour Quay Marina 

Goal #2: Connected 
Community 
 

Works in progress primarily on former Esso site    Medium 

3.  Regular Jan 
11/16 

City to task the Community 
Forest to investigate and 
report on implementing 
longer harvesting rotations 
(FSCDC Report). 

Goal #3: Environmental 
Protection 

Request forwarded to Community Forest Low 

4.  Regular Jan 
11/16 

Re-affirm Vision in the 
Strategic Plan to improve 
access to the Waterfront 
while also developing a plan 
in coordination with provincial 
authorities to address sea 
level rise and flood concerns 
from climate disruption 
(FSCDC Report). 

Goal #3: Environmental 
Protection 

 Low 

5.  Regular Jan 
11/16 

Community urban food 
inventory webpage and 
information (FSCDC Report). 

Not a strategic priority  Low 

6.  Regular May 
24/16 

Review Navcanada action 
undertaken by North Saanich 
and implications for Port 
Alberni 

  Low 

 
Clerk’s Dept. 

7.  Regular May 
26/14 

Preparation of Bylaws and 
policies for implementation of 
bylaw adjudication system 

Goal #5: Responsive 
Government  

Clerk’s Dept./Planning Dept. 
Order in Council effective July 14, 2014.  Bylaws and 
policies being prepared. (Nov/16) 

High 

8.  Regular 
Nov. 24/14 

Report on mail-in voting for 
future elections. 
 

Goal #5: Responsive 
Government 
Not strategic priority 

Report with options to be provided in with time to allow 
adoption in advance of 2018 election. 

Low 
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Council Directed Action Items on Current Status Report   
 Meeting 

Date 
Item Strategic Plan Fit  

 
Status / Recommendation Priority 

9.  Regular  
Jan 12/15 

Report & recommendations 
re revisions to Sign Bylaw 
with regards to election 
signage 

Goal #5: Responsive 
Government 

Report with options to be provided in with time to allow 
adoption in advance of 2018 election. 

Low 

 
Community Services Dept. 

10.  Special 
Budget – 
Feb 23/16 

Prepare a report outlining a 
comprehensive plan for the 
replacement of the Echo 
Aquatic and Fitness Centre 

Goal #4: Revitalize 
Economy/Liveability 
 

By end 2016 Medium 

11.  Regular Jan 
11/16 

Public water bottle stations in 
City facilities - Multiplex and 
Echo Fieldhouse (FSCDC 
Report). 

Goal #3: Environmental 
Protection 

Multiplex complete (partially funded by ACRD).  Medium 

12.  Regular 
August 8/16 

Report re $10,000 
sponsorship request from 
Chamber of Commerce re 
TriConic Challenge event  

  Medium 

13.  Regular Mar 
9/15 

Revisit options to ban 
smoking in City facilities and 
parks 

Goal #3: Environmental 
Protection  

Include actions taken by other communities for area 
specific smoking bans 
 

Low 

14.  Regular 
Sept. 28/15 

Review ‘Partner in Parks’ 
Program (City of Nanaimo) 
and provide 
recommendations 

Goal #5: Responsive 
Government 

 Low 

15.  Regular Jan 
11/16 

Develop and bring to FSCDC 
a community garden 
implementation policy 
(FSCDC Report). 

Goal #3: Environmental 
Protection 

November 14/16 regular meeting Low 

16.  Regular 
June 27/16 

Draft development plan 
options for Canal Beach for 
public consultation regarding 
a long-term development 
plan.     
 
 
 

Goal #4: Revitalizing 
Economy/Liveability  
 

 Low 

REGULAR COUNCIL AGENDA - NOVEMBER 28, 2016 60



Council Directed Action Items on Current Status Report   
 Meeting 

Date 
Item Strategic Plan Fit  

 
Status / Recommendation Priority 

 
Economic Development Dept. 

17.  Regular 
Aug 10/15 

Prepare RFP for Clutesi 
Haven Marina commercial 
development in conjunction 
with PAPA 

Goal #5: Responsive 
Government 
 

Working with Hupacasath regarding their response to RFP High 

18.  Regular 
Feb 22/16 

Prepare contract re 
implementation of SPROUT 
Program 

Goal #4: Revitalize 
Economy/Liveability 
 

In progress High 

19.  Special 
Budget – 
Mar 30/15 

Arrange mtg with Chamber/ 
AV Tourism/ACRD re 
external marketing of Alberni 
Valley 

Goal #4: Revitalizing 
Economy/Liveability  
Goal #5: Responsive 
Government  
 

AVTA partnering with Tourism Tofino and Tourism Ucluelet 
on a marketing campaign. Discussion in November/16 

Medium 

 
Engineering Dept.  

20.  Regular Sept 
14/15 

Report recommending 
alternate truck route options 
(other than 3rd/Anderson) 

Goal #2: Connected 
Community 

On hold pending further discussions with WFP. Medium 

21.  Regular Jan 
11/16 

Create a phased 
implementation plan for all-
abilities protected 
bike lanes including possible 
tree and garden planting 
(FSCDC Report) 

Goal #2: Connected 
Community 

 Medium 

22.  Regular Jan 
11/16 

Implement a pilot 
kitchen/yard waste pickup 
compost project (FSCDC 
Report). 

Goal #3: Environmental 
Protection 

 Medium 

23.  Special 
Budget – 
Feb 23/16 

Community Solar Goal #3: Environmental 
Protection 

Feasibility and implementation plan for single city owned 
location of solar panel "farm" to sell energy to Grid. $15,000 
allocated in 2016 budget.   

Medium 

24.  Regular 
August 8/16 

Work with ACRD to 
coordinate the connectivity of 
bike paths/lanes between the 
City and areas of the Valley 

Goal #2: Connected 
Community 

 Medium 
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Council Directed Action Items on Current Status Report   
 Meeting 

Date 
Item Strategic Plan Fit  

 
Status / Recommendation Priority 

25.  Regular Mar 
29/16 

Report regarding request 
from Grandview Road 
residents for walking path on 
Grandview 

Goal #2: Connected 
Community 

 Low 

26.  Regular Aug 
10/15 

Review and report re rainbow 
crosswalks – upper 3rd/Argyle 

Not a strategic priority Rotary Arts District creative crosswalks proposal referred to 
budget.  

Low 

27.  Regular Feb 
10/15 

Prepare Pesticide Reduction 
Policy/public education – best 
practices 

Goal #3: Environmental 
Protection  

Policy and public education plan under development Low 

 
Fire Dept. 

28.  Regular 
June 13/16 

Work with BC Wildfire 
Service, ACRD and other 
stakeholders to create 
wildfire management plan for 
CPA  

Goal #5: Responsive 
Government 

 High 

 
Human Resources 

29.  Regular 
June 8/15 

Investigate NIDMAR 
Consensus Based Disability 
Management System & Audit 

Goal #5: Responsive 
Government 

HR Manager - Following implementation of return to work 
program. City has engaged BCMSA audit tool.  

Medium 

30.  Regular Feb. 
9/16 

Prepare Policy outlining 
duties of Personnel 
Committee 

 CAO/HR Manager Medium 

 
Planning Dept. 

31.  Special 
Budget – 
Feb 23/16 

Create environmental rebate 
initiatives for property owners 
(FSCDC Report).   

Goal #3: Environmental 
Protection 

November 28th regular meeting.   High 

32.  Regular 
October 
11/16 

Bring forward draft request 
for proposals for 
development of the former 
Tidebrook property. 

Goal #4: Revitalize 
Economy/Liveability 

 Medium 

33.  Regular 
June 22/15 

Report and amendment to 
the Zoning Bylaw to restrict 
liquor sales in grocery stores. 

Goal #5: Responsive 
Government 

 Medium 
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Council Directed Action Items on Current Status Report   
 Meeting 

Date 
Item Strategic Plan Fit  

 
Status / Recommendation Priority 

34.  SICC 
Oct. 14/14 

Report re synopsis and 
options for consideration re 
Alberni Paving operations at 
Fall Fair grounds 

Not a strategic priority 
 

Meeting held on Nov 12th.   City Planner met with Alberni 
Paving Feb. 1/16 to discuss alternative locations.  They are 
considering options. 

Medium 

35.  Regular Dec. 
14/15 

Report on secondary suite 
provisions of zoning bylaw 
including provisions for tiny 
houses/carriage houses 

Goal #4: Revitalize 
Economy/Liveability 

 Medium 

36.  Regular Feb. 
9/16 

Draft bylaw to establish a 
Social Planning Commission 

Goal #5 Responsive 
Government 

 Medium 

37.  Regular Mar 
14/16 

Report reviewing options for 
potential amendments to 
home occupation regulations 
– comparison to regulations 
in other municipalities and 
enforcement complaints 

Goal #4: Revitalize 
Economy/Liveability 

 Medium 

38.  Regular 
October 
11/16 

Report regarding 
amendments to the City’s 
Zoning and Waterworks 
Bylaws to permit the sale of 
eggs and honey and provide 
urban farms with the same 
water consumption rates as 
industrial customers. 

Goal #4: Revitalize 
Economy/Liveability 

Supporting letter from Food Security Climate Disruption 
Committee to be included with report.   

Low 

39.  Regular Oct. 
26/15 

Report re use and potential 
regulation of drones within 
City boundaries 

Not a strategic priority  Low 

40.  Regular May 
24/16 

Report (based on Engineer’s 
May 17 report) 
recommending amendments 
to the City’s property 
maintenance bylaw to 
address vacant property 
concerns 

Goal #4: Revitalize 
Economy/Liveability 

 Low 
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Organizational Structure Review (adopted by Council February 9/16) 
 Council Direction: Assigned To: Target Completion Date: 

1.  Parks & Facilities Maintenance divisions become function of 
Public Works – Facilities Ops Supv and Parks Ops Supv 
report to designated Public Works Supt. 

CAO/Director of Community 
Services 

May 1, 2016 
Transition complete 

2.  Hire exempt Manager of Human Resources as soon as 
possible 

CAO June 30, 2016 (Complete May, 2016) 
Krista Tremblay commences in position May 30, 
2016  

3.  Identify pool of senior exempt staff to act in CAO’s absence 
in succession plan and develop policy outlining 
compensation for employees acting in such capacity 

CAO September 30, 2016 
Draft policy – November 14/16 regular meeting 

4.  Modify one Public Works Supt. position to include increased 
responsibility – review through JE process 

CAO May 1, 2016 (Complete April 2016) 
Wilf Taekema promoted to Manager of Operations 
– announcement made April 11, 2016 

5.  Upgrade Administrative Assistant position to include 
Communications and Deputy City Clerk role – review 
through JE process 

CAO/City Clerk May 1, 2016 (Complete April, 2016) 
Jake Martens promoted to Deputy City Clerk/ 
Communications Coordinator – announcement 
made April 11, 2016. 

6.  Expand role of Fire Chief to include responsibility for fire 
protection, emergency services, oversight of RCMP 
municipal staff and bylaw enforcement 

Fire Chief September 30, 2016 

7.  Pursue shared service opportunities with ACRD CAO In progress  
8.  Update City’s succession plan CAO/Mgr Human Resources September 30, 2016 
9.  Review non-tax revenue opportunities (incl. review of all 

external contracts – best practices from other local govt’s 
and input from working group 

CAO/Director of Finance November 1, 2016 

10.  Review non-core services that could be provided by 
different level of gov’t or could be discontinued 

CAO November 1, 2016 

11.  Work with community and partners to determine alternate 
service delivery model for museum and heritage services – 
proposed work plan to be completed 

CAO/Director of Community 
Services 

July 1, 2017 
In progress - Councillor Washington appointed to 
Stakeholder working group. 

 Respectfully Submitted 

 
Tim Pley - CAO    J:\Clerks\Council\RegularCouncilMeetings\Status Reports\2016\Nov14_16.doc 
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