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CITY OF PORT ALBERNI - MEETING SCHEDULE 

MONDAY, NOVEMBER 14, 2016 
 

4:00 pm 
 

Special In-Camera Meeting 
@ Committee Room 
 

CLOSED TO PUBLIC 
 

7:00 pm Regular Council Meeting            
@ Council Chambers 
  

OPEN MEETING 
 

   
DATES TO NOTE 

 

 

Mon. Nov 28 
4:00 pm 

Audit Committee Meeting 
@ Committee Room 

 

OPEN MEETING 

7:00 pm Regular Council Meeting 
@ Council Chambers 
 

OPEN MEETING 

Mon. Dec 5 
7:00 pm 

Annual Organizational Meeting 
@ Council Chambers 

OPEN MEETING 

 



A G E N D A 
 

REGULAR MEETING OF COUNCIL 
 

MONDAY, NOVEMBER 14, 2016 AT 7:00 PM 
IN THE CITY HALL COUNCIL CHAMBERS 

 
The following pages list all agenda items received by the deadline.  A sample resolution is provided for 
most items in italics for the consideration of Council.  For a complete copy of the agenda including all 
correspondence and reports refer to the City’s website www.portalberni.ca or contact the City Clerk 

phone: (250 720-2810) or email:  davina_hartwell@portalberni.ca 
 
PRESENT: 
 
A.  APPROVAL OF AGENDA (including introduction of late items) 
 

The deadline for agenda items is 12 noon on the Wednesday before the scheduled regular 
meeting.  Acceptance of late items is at the discretion of Council. 

 
1. Recognition of Traditional Territories. 
 
2. Late items identified by Councillors. 
 
3. Late items identified by the City Clerk. 

 
 
That the agenda be approved as circulated with the addition of late items 
as outlined. 

 
 
B. ADOPTION OF MINUTES - Page 16 
 
1. Regular Council Meeting held at 7:00 pm on October 24, 2016. 
 
 
C. PUBLIC INPUT PERIOD 

 
An opportunity for the public to address Council on topics of relevance to City Council.  A 
maximum of four speakers for no more than three minutes each will be accommodated.     

 
 
D. DELEGATIONS     
 
1.  Mike Cooke – Call Center - Page 24 
 

In attendance to discuss the proposed creation of a call center in Port Alberni. 
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2.  Industrial Heritage Society (IHS) - McLean Mill - Page 25 
 
Members of the board in attendance to discuss the 2016 operating season and to 
request $55,000 to cover a financial shortfall.  (Letter from IHS and Report from 
the Director of Finance attached detailing contingency funds available). 

 
3. Bill Surry – Thunder in the Valley 
 

In attendance to discuss the economic impact of the 2016 Thunder in the Valley 
drag race event. 

 
 
E. UNFINISHED BUSINESS  
 
 Includes items carried forward from previous Council meetings. 
 
 
F. STAFF REPORTS 
 
 Members of the public may be recognized by Council to speak to a report if the report is a 

response to their correspondence or an application. 
 
1. Accounts  
 

 That the certification of the Director of Finance dated November 14, 2016 
be received and the cheques numbered ________ to _________            
inclusive, in payment of accounts totalling $_________, be approved. 

 
2. City Clerk - Alberni Valley Community Forest Corporation - Page 33 
 

Report dated October 25, 2016 requesting Council's authorization of Alberni 
Valley Community Forest Corporation Resolutions of Shareholder in Writing. 

 
That Council for the City of Port Alberni endorse the Alberni Valley 
Community Forest Corporation Resolutions of Shareholder in Writing as 
presented. 

 
3. 2017-2021 Five-Year Financial Plan 
 

a) Deputy City Clerk/Communications Coordinator – 2017 Budget Survey 
Results - Page 35 

  
Report dated November 8, 2016 providing the results of the 2017 Budget Survey. 
 

That the report dated November 8, 2016 from the Deputy City 
Clerk/Communications Coordinator providing the results of the 2017 
Budget Survey, be received. 
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b) Chief Administrative Officer - 2017-2021 Financial Plan  
 
 Council direction requested for the preparation of the 2017-2021 provisional 

financial plan.   
     
  

4. Director of Finance - UBCM Asset Management Planning Grant Application  
 - Page 58 
 

Report dated October 27, 2016 from the Director of Finance requesting Council's 
resolution to support the City’s application for grant funding of $10,000 from 
UBCM/Province of British Columbia from its Asset Management Planning 
Program.  (Application deadline is November 18, 2016). 

 
 

That the report dated October 27, 2016 from the Director of Finance, be 
received and Council for the City of Port Alberni support the Asset 
Management Planning Program Grant application through the Union of BC 
Municipalities in the amount of $10,000 with matching funds from 
Community Works Gas Tax. 
 

 
5. Director of Finance - British Columbia Clean Water and Wastewater Fund 

Grant Application, City of Port Alberni Wastewater Treatment Upgrades 
Project - Page 59 

 
Report dated November 7, 2016 from the Director of Finance requesting 
Council's resolution to support the City’s application for grant funding of $7.48 
million from Canada - British Columbia Clean Water and Wastewater Program for 
the City of Port Alberni Wastewater Treatment Upgrades Project.  (Application 
deadline is November 23, 2016).   

 
 

That the report dated November 7, 2016 from the Director of Finance, be 
received and Council for the City of Port Alberni support the City of Port 
Alberni Wastewater Treatment Upgrades Project grant application through 
the Canada - British Columbia Clean Water and Wastewater Fund of 
$7,480,000 with funds of $3,820,000 from the Municipal Finance Authority; 
and commit to funding operations, maintenance, and plans for 
replacement of the City of Port Alberni Wastewater Treatment Upgrades 
Project infrastructure. 
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6. Chief Administrative Officer (CAO) - Compensation Policy for Exempt Staff  
 Assuming Senior Responsibilities - Page 61 
 

Report dated November 3, 2016 attaching a draft policy in response to the  
Judy Rogers' Organization and Compensation Review Report that identifies a 
pool of senior exempt employees who will act in the capacity of CAO during 
absences and setting out a compensation protocol of exempt employees while 
"acting" (covering an absence) in a higher capacity. 
 

That the report dated November 3, 2016 from the CAO be received, and 
Council for the City adopt the policy entitled ‘Acting Pay for Exempt 
Employees’ dated November 14, 2016, as presented. 
 

7. Deputy City Clerk/Communications Coordinator - Community Gardens   
- Page 64 

 
Report dated November 7, 2016 from the Deputy City Clerk/Communications 
Coordinator providing a proposed Community Gardens Policy. 
 

That Council for the City of Port Alberni approve and adopt the proposed 
City of Port Alberni “Community Gardens Policy” as attached. 

 
8. Current Status Report - Page 69 
 

That the Current Status Report be received. 
 

9. Managers' Monthly Reports  
 
Providing information about current departmental operations. 
 
Planning Department - Page 75 

 
That the monthly report from the City Planner providing information about 
current departmental operations, be received.  
 
 

G. BYLAWS 
 

Bylaws are required for the adoption of regulations, financial plans, changes to landuse policy 
and to approve borrowing.  A bylaw requires four separate resolutions to be adopted and must be 
considered over a minimum of two Council meetings.  Each reading enables council to reflect on 
the bylaw before proceeding further. 

 
1. "City of Port Alberni Cemetery Management, Amendment No. 1, Bylaw No. 
 4922"   
 

That "City of Port Alberni Cemetery Management, Amendment No. 1, 
Bylaw No. 4922", be now finally adopted, signed by the Mayor and Clerk, 
sealed with the corporate seal and numbered 4922. 
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2. City Planner - Advisory Planning Commission - Page 76 

 
The summary report of the October 20, 2016 meeting of the Advisory Planning 
Commission is provided for Council’s consideration of the following applications: 
 
Development Application:  Official Community Plan Bylaw and Zoning Bylaw 
2720 Burde Street - Lot A, District Lot 139, Alberni District, Plan EPP53945; and 
3551 Bulwer Avenue - Lot 9, Block 27, District Lot 139, Alberni District Plan 
VIP1562 
Applicant:  C. Evans and C. Evans-Pauli 

 
 
That Council for the City of Port Alberni proceed with a map amendment 
to the Official Community Plan Schedule A Land Use Map to change the 
designation of Lot A, District Lot 139, Alberni District, Plan EPP53945,  
located at 2720 Burde Street, from a mix of ‘Future Residential’ and 
‘Residential’ use to ‘Residential’ use. 
 
 
That Council for the City of Port Alberni proceed with a map amendment 
to the Schedule A Zoning Bylaw Map to rezone Lot A, District Lot 139, 
Alberni District, Plan EPP53945, located at 2720 Burde Street, from ‘FD - 
Future Development’ to a mix of ‘RR2 – Semi-Rural Residential’ and ‘R1 – 
Single Family Residential’. 
 
 
That Council for the City of Port Alberni proceed with a map amendment 
to the Official Community Plan Schedule A Land Use Map to change the 
designation of Lot 9, Block 27, District Lot 139,  Alberni District, Plan 
VIP1562, located at 3551 Bulwer Avenue, from ‘Future Residential’ use to 
‘Residential’ use. 
 
 
That Council for the City of Port Alberni proceed with a map amendment 
to the Schedule A Zoning Bylaw Map to rezone Lot 9, Block 27, District 
Lot 139,  Alberni District, Plan VIP1562, located at 3551 Bulwer Avenue, 
from  ‘FD - Future Development’ to 'RR2 Semi-Rural Residential'. 
 
 
That as part of the development process the applicant be required to 
receive a Preliminary Layout Approval letter, for a proposed subdivision, 
from the City of Port Alberni’s Approving Officer before final adoption of 
the Bylaw. 
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 Development Application:  Zoning Bylaw 
4080 McBride Street - Lot 21, District Lot 112, Alberni District, Plan 896, Except 
the East 300 Feet of the South 156 Feet and Except Part in Plans 23424, 
VIP56064 and EPP633356 
Applicant:  J. and P. Lindsay 
 

 
That Council for the City of Port Alberni proceed with a map amendment to 
the Schedule A Zoning Bylaw Map to rezone Lot 21, District Lot 112, 
Alberni District, Plan 896, Except the East 300 Feet of the South 156 Feet 
and Except Part in Plans 23424, VIP56064 and EPP63335, located at 4080 
McBride Street, from 'FD Future Development' to a mix of ‘P2 Parks and 
Recreation’ and ‘R1 – Single Family Residential’. 
 
 

That as part of the development process the applicant be required to 
receive a Preliminary Layout Approval letter for a proposed subdivision from 
the City of Port Alberni’s Approving Officer before final adoption of the 
Bylaw. 

 
 
DEVELOPMENT APPLICATION:  Official Community Plan Bylaw and 
Zoning Bylaw 
5350 Russell Street - Lot 2, Section 9, Alberni District, Plan 15459  

 Applicant:  John Jessup & Associates 
 

 
That Council for the City of Port Alberni proceed with a map amendment 
to the Official Community Plan Schedule A Land Use Map to change the 
designation of Lot 2, Section 9, Alberni District, Plan 15459, located at 
5350 Russell Street; from ‘Parks and Open Space’ to ‘Institutional’. 
 
 
That Council for the City of Port Alberni proceed with a map amendment 
to the Schedule A Zoning Bylaw Map to rezone Lot 2, Section 9, Alberni 
District, Plan 15459, located at 5350 Russell Street; from 'P2-Parks and 
Recreation' to ‘P1 Institutional’. 
 

                
"Official Community Plan Amendment No. 22 (2270 Burde Street - Evans),  
Bylaw No. 4923  
 

That "Official Community Plan Amendment No. 22 (2720 Burde Street - 
Evans), Bylaw No. 4923", be now introduced and read a first time. 

 
 

That "Official Community Plan Amendment No. 22 (2720 Burde Street - 
Evans), Bylaw No. 4923", be read a second time. 
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"Zoning Amendment No. 17 (2720 Burde Street - Evans), Bylaw No. 4924" 

 
That "Zoning Amendment No. 17 (2720 Burde Street - Evans), Bylaw No.  
4924", be now introduced and read a first time. 

 
 

That "Zoning Amendment No. 17 (2720 Burde Street - Evans), Bylaw No.  
4924", be read a second time. 

 
 
"Zoning Amendment No. 18 (4080 McBride Street - Lindsay), Bylaw No. 
4925" 

 
That "Zoning Amendment No. 18 (4080 McBride Street - Lindsay), Bylaw 
No. 4925", be now introduced and read a first time. 

 
 

That "Zoning Amendment No. 18 (4080 McBride Street - Lindsay), Bylaw 
No. 4925", be read a second time. 

 
 
Setting Public Hearing for Bylaws Numbered 4923, 4924 and 4925  
  
 

That the following Bylaws be advanced to a Public Hearing on Monday, 
November 28, 2016 at 6:00 pm in the City Hall Council Chambers: 

                
• "Official Community Plan Amendment No. 22 (2720 Burde Street - 

Evans), Bylaw No. 4923", 
• "Zoning Amendment No. 17 (2720 Burde Street - Evans), Bylaw No. 

4924"; and 
• "Zoning Amendment No. 18 (4080 McBride Street - Lindsay), Bylaw 

No. 4925" 
 

  
"Official Community Plan Amendment No. 23 (5350 Russell Street - 
Rainbow Gardens), Bylaw No. 4926" 

 
 

That "Official Community Plan Amendment No. 23 (5350 Russell Street - 
Rainbow Gardens), Bylaw No. 4926", be now introduced and read a first 
time. 

 
 

That "Official Community Plan Amendment No. 23 (5350 Russell Street - 
Rainbow Gardens), Bylaw No. 4926", be read a second time. 
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"Zoning Amendment No. 19 (5350 Russell Street - Rainbow Gardens), 
Bylaw No. 4927" 

 
 

That "Zoning Amendment No. 19 (5350 Russell Street - Rainbow 
Gardens), Bylaw No. 4927", be now introduced and read a first time. 

 
That "Zoning Amendment No. 19 (5350 Russell Street - Rainbow 
Gardens), Bylaw No. 4927", be read a second time. 

 
 

Setting Public Hearing for Bylaws Numbered 4926 and 4927  
  
 

That the following Bylaws be advanced to a Public Hearing on Monday, 
December 5, 2016 at 5:00 pm in the City Hall Council Chambers: 

 
• "Official Community Plan Amendment No. 23 (5350 Russell Street - 

Rainbow Gardens), Bylaw No. 4926"; 
• "Zoning Amendment No. 19 (5350 Russell Street - Rainbow Gardens), 

Bylaw No. 4927" 
 
 
3. "Zoning Bylaw Map Amendment No. 14 (5820 Pierce Road - R. Van Vliet), 
 Bylaw No. 4909" - Page 121 
 

Report dated November 1, 2016 from the City Planner advising approval was 
received from the Ministry of Transportation on June 16, 2016 and the Approving 
Officer issued a Preliminary Layout Approval letter for the subdivision on 
September 22, 2016. 
    
 

That "Zoning Bylaw Map Amendment No. 14 (5820 Pierce Road - R. Van 
Vliet), Bylaw No. 4909", be now finally adopted, signed by the Mayor and 
Clerk, sealed with the corporate seal and numbered 4909. 

  
 
4.  Five Year Financial Plan Bylaw 2016-2020, Amendment No. 1 - Page 122 
 

Report dated November 4, 2016 from the Director of Finance requesting 
Council's approval for "Five Year Financial Plan 2016-2020, Amendment No. 1, 
Bylaw No. 4928. 
 
 

That the report dated November 4, 2016 from the Director of Finance 
requesting approval of "Five Year Financial Plan 2016-2020, Amendment 
No. 1, Bylaw No. 4928", be received.     
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  "Five Year Financial Plan Bylaw 2016-2020, Amendment No. 1, Bylaw No.  
  4928" - Page 133  
 

 
 That "Five Year Financial Plan Bylaw 2016-2020, Amendment No. 1, 

Bylaw No. 4928", be now introduced and read a first time. 
 
 

That "Five Year Financial Plan Bylaw 2016-2020, Amendment No. 1, 
Bylaw No. 4928", be read a second time. 

 
 

That "Five Year Financial Plan Bylaw 2016-2020, Amendment No. 1, 
Bylaw No. 4928", be read a third time. 

 
 
 
H. CORRESPONDENCE FOR ACTION 
 

All correspondence addressed to the Mayor and Council by an identifiable citizen is included on 
an Agenda. Action items are those asking for a specific request of Council and will be provided a 
response. 

 
1. Peter Finch - Page 135 
 

E-mail dated October 25, 2016 expressing concern regarding interface fires and 
requesting a response regarding the City's plan to lessen the risk and damage 
from potential forest fires. 
 
 

E-mail dated October 25, 2016 from Peter Finch expressing concern 
regarding interface fires, be received and referred to staff for a response. 

 
 
2. Roman Catholic Parish - Page 136 
 
 Letter dated October 18, 2016 requesting use of City streets for their annual 

"Walk for Peace Day" on January 1, 2017 and inviting members of Council to 
attend.   (Note:  the group will meet at 11:30 am at Glenwood Centre, walk from 
12th Avenue to Roger Street, 10th Avenue to Redford Street and end at 
Abbeyfield Seniors' Home on Redford). 

 
 

That the letter dated October 18, 2016 from the Roman Catholic Parish 
requesting use of City streets for their annual "Walk for Peace Day" on 
January 1, 2017 be approved subject to no disruptions to traffic and the 
group assuming full responsibility for the event. 
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3. Greg Alkerton - Page 137 
 
 E-mail dated November 6, 2016 requesting Council's leadership to discourage 

marketing and other Christmas promotions until after Remembrance Day as a 
show of respect for veterans. 

 
 

That the e-mail dated November 6, 2016 requesting Council's leadership 
to discourage marketing and other Christmas promotions until after 
Remembrance Day as a show of respect for veterans, be received and the 
writer acknowledged with thanks. 

 
 
I. PROCLAMATIONS  

 
 
 
J. INFORMATIONAL CORRESPONDENCE 
 

Correspondence which provides information to Council but does not make a specific request or 
topics that are not relevant to city services and responsibilities are included. 

 
1. Gary Banys - Page 138  
 

E-mail dated October 26, 2016 requesting traffic improvements to upper Redford 
Street.  (Note:  this request has been forwarded to the Advisory Traffic Committee). 
 

 
2. BC Salmon Farmers Association - Page 139 
 

Letter dated October 25, 2016 enclosing a copy of their Sustainability Progress 
Report (in "Reading File"). 

 
 
3. Alberni Valley Community Stakeholders Initiative to End Homelessness  
 (AVCSI) - Page 141 
 

Notes from the October 28, 2016 AVCSI meeting. 
 
 
4. RCMP, E Division HQ - Municipal Policing Agreement - Page 144 

 
Letter dated July 20, 2016 providing expenditures to September 30, 2016. 
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5. The Truck Loggers Association - Page 149  
 

E-mail dated October 28, 2016 regarding the Truck Loggers Association 
Convention at the Westin Bayshore Hotel in Vancouver from January 18 to 20, 
2017.   

 
 
6. Advisory Traffic Committee Meeting - Page 150 

 
 The minutes of the October 19, 2016 meeting. 

 
 
7. Food Security and Climate Disruption Committee - Page 155 

 
Minutes from the September 1 and October 6, 2016 meetings. 

 
 

8. Ministry of Finance, Gaming Policy and Enforcement Branch - Page 159 
 

Letter dated October 25, 2016 advising of the $117,569.57 payment to the City 
representing casino revenue for the period July to September, 2016 and a report 
dated November 1, 2016 from the Director of Finance regarding the allocation of 
funds.   

 
 

9. Association of Vancouver Island and Coastal Communities (AVICC) 
 - Page 161 
 

Information regarding the 2017 AVICC Annual General Meeting & Convention, 
the Resolutions Notice/Request for Submissions and the Call for Nominations for 
AVICC Executive.  (Note:  Resolutions and Nominations deadline is February 21, 
2017). 

 
 
10. Minister of Children and Family Development - Page 171 

 
E-mail dated November 2, 2016 provides information on "Adoption Awareness 
Month" and advising that a new online tool has been launched to streamline the 
adoptions process (www.gov.bc.ca/adoptbckids).  
 
 

11. Ministry of Transportation and Infrastructure - Page 172 
 
Providing the "Horne Lake Connector Updated Assessment" - Final Summary 
Report. 
 
 
 

http://www.gov.bc.ca/adoptbckids
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12. Western Forest Products Inc. - Page 183 
 

News Release dated October 21, 2016 advising that a settlement has been 
reached for the April 2011 harvesting rights reduction in Tree Farm Licence 44. 
 
 

13. Union of British Columbia Municipalities (UBCM) - Page 184 
 

Letter dated October 31, 2016 replying to the Mayor's letter dated October 18,  
2016 (attached) regarding the process and outcome of Resolution C-27 "Protection 
of Old-Growth Forests" at the UBCM Convention.  
 
 

14. Laurel Lenormand - Page 188 
 

Copy of a letter dated October 26, 2016 expressing concern regarding the recent 
destruction of a cougar and suggesting a deer cull be conducted instead. 
 
 

That Informational Correspondence items numbered 1 through 14 be 
received and filed. 

 
 
 
K. REPORT FROM IN-CAMERA 

 
 
 

L. COUNCIL REPORTS 
 
1. Mayor's Report   
 
 

That the Mayor’s verbal report be received. 
 
 

2. Regional District Report (Mayor Ruttan/Councillor McLeman) 
 
 
That the Regional District verbal report be received. 
 
 

3.  Councillors' Reports 
 
 

That the Councillors' verbal reports be received. 
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M. NEW BUSINESS 
  
 An opportunity for the Mayor or Council to raise issues as a result of the business of the meeting 

or to identify new items for subsequent meetings. 
 
 
 

N. QUESTION PERIOD     
 

An opportunity for the public and the press to ask questions of the Mayor and Council. 
 
 

 
O. ADJOURNMENT 

 
 
That the meeting adjourn at      pm. 
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CITY OF PORT ALBERNI 

M E M O R A N D U M 
       
To:    Tim Pley, CAO   
 
From:    Cathy Rothwell, Director of Finance  

 
Copy:    Mayor and Council 
    Davina Hartwell, City Clerk 
  
 
Date:    November 8, 2016 
 
 
 
 
 
 
With regards to the request to Council by the Western Vancouver Island 
Industrial Heritage Society (WVIIHS) for additional funding of $55,000 for 
operations shortfall, the Director of Finance submits the following information for 
Council’s information:  expenses to date per the contract for operations; and 
payments made from contingency for 2016. 
 
Contingency and Contract Fees for McLean Mill 
 
2016 Operating contract $225,000 
2016 Capital budget    10,000 
 Total budgeted/contract expenses $235,000 
   
 Committed payments from Contingency:  
May 26, 2016 WVIIHS for roundhouse roof $7,500 
Oct. 11, 2016 Council approval granted for replacement of fire 

suppression pump and motor and rental of 
temporary fire suppression equipment 

117,850 

 Total contingency payments applicable to 
McLean Mill 

$125,350 

 
 
 
 
 
 

Subject:   Budget Considerations re McLean Mill Request for Additional Funding 
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Analysis of All Contingency Fund Expenses for 2016 
 
2016 Budget $200,000 
 Less:  
2016 Applicable to McLean Mill per above (125,350) 
May-Sep 2016 Davies Park (CAO recruitment expense 

exceeding budgeted amount) 
(29,149) 

 Total paid to date from Contingency Fund (154,499) 
 Remaining Contingency Fund at Nov. 8, 2016 $ 45,501 
 
  
  
Respectfully submitted, 
 

 
Cathy Rothwell 
Director of Finance      
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CLERK’S DEPARTMENT 
REPORT TO COUNCIL  

 
TO:    Tim Pley, CAP 
  
FROM:   Davina Hartwell, City Clerk 
     
COPIES TO:  Mayor and Council 
                     
DATE:   October 25, 2016  
 
SUBJECT:  AV Community Forest Corporation 

  
 
Issue: 
Council’s authorization of Alberni Valley Community Forest Corporation Resolutions of Shareholder 
in Writing is required. 
 
Background: 
 
As the sole shareholder of the Alberni Valley Community Forest Corporation, Council for the City of 
Port Alberni is requested to endorse the attached resolution which includes: 
 

- Requirement to hold Annual General Meeting (held July  20, 2016) 
 

- Acceptance of the financial statements dated December 31, 2015 
 

- Appointment of Directors to hold office until the next Annual General Meeting or until 
successors are elected or appointed (Directors are: Gary Swann, Ed Proteau, Warren 
Lauder, Chris Duncan, Jim Sears and Dwayne Hearn.  (Director representing Sproat Lake 
currently vacant – Electoral Area Director seeking replacement)   
 

- Endorsement of the appointment of Duncan Sabine Collyer Partners as auditor of the 
Company for the current fiscal year 

 
Recommendation: 
 

That Council for the City of Port Alberni endorse the Alberni Valley Community Forest 
Corporation Resolutions of Shareholder in Writing as presented. 

 
Respectfully submitted, 

 
 
 
 

 
Davina Hartwell 
City Clerk 

 
 
 

J:\Clerks\Memos\D G H\2016\Council_AVCFC_Resolution of Shareholders in Writing.doc 
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CITY OF PORT ALBERNI 

 
 
 

CLERK’S DEPARTMENT 
  
 
TO:    Tim Pley, CAO 
  
FROM:   Jake Martens, Deputy City Clerk/Communications Coordinator 
 
COPIES TO:  Davina Hartwell, City Clerk; Cathy Rothwell, Director of Finance 
         
DATE:   November 8, 2016 
  
 
SUBJECT:  2017 Budget Survey   
  
 
Purpose 
 
The purpose of this report is to provide the feedback received through the 2017 Budget Survey.   
 
Background 
 
The Community Charter S.166 requires Council to undertake a process of public engagement 
regarding a proposed financial plan before it is adopted.   
 
A broad public engagement process is undertaken each year to provide members of the public with 
an opportunity to express their views and weigh in on budget deliberations.  A survey of the public 
regarding the City’s services and budget has been completed as a first step in this process and is 
intended to support Council’s direction to staff for creation of the 2017 provisional budget.   
 
Discussion 
 
The online budget survey opened on October 25, 2016 and closed on November 8, 2016. There 
were 808 visits to the survey website and 275 submissions were received.  The results and 
comments have been summarized and attached to this report for reference.   
 
Respondents, on average, identified a desire to maintain funding for the following departments and 
services: Parks and Trails, Community Centres, Engineering and Public Works, Economic 
Development, and Planning and Development. Respondents generally identified a desire to 
decrease funding for RCMP, Sports and Leisure Programs, Fire, General Government Services, 
Bylaw Enforcement, Museum Services, McLean Mill and External Services.  
 
There were also over 100 candid, qualitative responses regarding City services and the budget 
provided which were not categorized but provided for Council’s review.     
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    Page 2. 
_______________________________________________________________________________________ 

Conclusion and Recommendation 
 
The following resolution is proposed: 
 

That the report dated November 8, 2016 from the Deputy City Clerk/Communications 
Coordinator providing the result of the 2017 Budget Survey, be received. 

 
 

Respectfully submitted, 
 

 
_________________________ 
Jake Martens 
Deputy City Clerk/ Communications Coordinator 
 
 
Attachments: Citizen Budget (2017 Budget Survey) Results 
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CITIZEN BUDGET RESULTS 
 

City of Port Alberni 
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Police (RCMP) 
How would you adjust your property tax funding to Police services? 

 
 

Parks & Recreation 
How would you adjust your property tax funding to parks, trails and playgrounds? 

 

 
 

How would you adjust your property tax funding to community centers and other civic facilities? 
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How would you adjust your property tax funding to sports and leisure programs? 

 
 

Engineering & Public Works 
How would you adjust your property tax funding to Engineering & Public Works? 

 
 

Fire Department 
How would you adjust your property tax funding to Fire services? 
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General Government 
How would you adjust your property tax funding to General Government? 

 
 

Economic Development 
How would you adjust your property tax funding to Economic Development services? 

 
 

Planning & Development 
How would you adjust your property tax funding to Planning & Development services? 
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How would you adjust your property tax funding to Bylaw Enforcement services? 

 
 

Heritage & Culture 
How would you adjust your property tax funding to Museum services? 

 
 

How would you adjust your property tax funding to McLean Mill and other heritage assets? 
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External Services 
How would you adjust your property tax funding to external services? 

 
 
 
 

Tell us about yourself 
 

Age 
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What else would you like to share with us about the City's budget? 

1 ) Port Alberni needs programs for YOUTHS ...or a place for them to hang out together and 
visit ....I hear Burde Beans has games there and other things for youth to do , they find that 
place interesting....maybe something similar but in the area of 3rd and Argyle ..... 
 
2) ambulance (how do I make that plural) more..Ambulances ? 
 
3 ) clean up south port - seniors  and students are moving into town ... 
 
4 ) senior homes, my mom has been on a waitlist for years and years  -...use one of the 
schools that shut down ??? or work together to build more senior homes, resources, 
placement . 
 
Thank you  

33% of our children live in poverty and are therefore food insecure.  This is up from 30% in 
2012.  If we do not change our priorities, that figure will be over 40% and the police budget 
will double in five years, and that is not acceptable.  Social problems should not be addressed 
by increasing the police budget. Otherwise, we have failed as a community.   The police have 
moved away from a community policing model.  They need to hire more women and First 
Nations to replace the old boys, and this will result in more appropriate service.  Same goes 
for firefighters.  
 
I was not impressed by the service provided by by-law enforcement; I felt he was complaining 
to me about his lack of a new vehicle, so could not do his job efficiently.  Also, I do not believe 
by-law enforcement does anything about derelict buildings, and that needs to be addressed. 
Ex-cop enforcement officers seem to bring that old culture to the job; I would like to see more 
efficiencies in this department.  
 
The library is a community centre that is well utilized, but could be even better with more 
outreach and creativity.  Sunday openings would be nice.  
 
Weekly garbage pick up is unnecessary and is a luxury that we don't need.  I have lived in 
communities for the last twenty years that pick up garbage every two weeks, and it works just 
fine.  Also, I would like to see a composting service on the alternate weeks instead.  
 
As a general comment, I hear anecdotally that there is nepotism in hiring within the city staff. 
It's up to the CAO to implement a policy to put that to an end, and to ensure that all new 
hirings are gender balanced. I do not see this in Port Alberni.  

a better evening route for the bus, new pool, internet infrastructure 
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Actually send bylaw person to enforce existing bylaws and hold property owners accountable 
for keeping there  properties in good condition.  

Aging infrastructure.  Sewer and water.   New pool 

art work on the crosswalks a total waste of money.  Keep the recognized zebra stripes and 
white lines.  Use the money to repair roads.  

As a newcomer to Port Alberni I'm generally satisfied with how the budget is spent. I support 
modest increases across the board if required. I support new spending to make Port Alberni a 
better place to live. Especially changes to us more immune to climate change, less dependent 
on fossil fuels. I support any initiatives to make us less dependent on cars, (like expanded bus 
services, sidewalk improvements, bike lanes and cycling promotion). Economic development 
initiatives by the city should focus on the new economy, community based development, not 
resource hungry industry, or attracting big outside corporations.  

As long-term residents we want to see the City maintain services and in a few cases, 
enhance them to look boost the 'liveability' aspects and to attract new comers/investors. 
SMALL tax increases are bearable as we see the results right at home. 

At the community meeting this past weekend, the idea of taking away parking and creating 
more park space at Victoria Quay was put forward.  This would be difficult because many 
people were there to support improved parking in the area.  There is already free space 
nearby (yes, what is there could be better). 
 
We want to beautify and keep it functional for people trying to make a living on tourists being 
able to make a quick stop ϛ  

Basically you need to hold the budget to no increase or at worst an increase at cost of living 
index, which is less than your 3% proposal. A hiring freeze will go a long way to balancing 
budget and city needed manning. 
 
Also you need to show water sewer and garbage collection fees as part of the tax package so 
your 5-6% overall yearly tax increases are made visible. 

beautification of the town would make it much more pleasant to live here. And I'm so tired of 
seeing all of the trees just being lopped off at the top, that is not how you prune a tree and 
pretty much every city tree in this town looks terrible! Also the new planters on Johnson could 
be filled with plants that are somewhat more local. Tropical plants do not fit with our location. 
Also, what is going on with the window displays in the old Zellers building?!  

Citizens cannot continue these increses in taxes.  The job market here does not support the 
ability for people to continue having large increases.  Seniors and people on fixed incomes 
cannot afford it.  Cuts HAVE to be made even if its hard.  The city also needs to ensure when 
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contracting out jobs that the job is quoted accurately and is prepared ahead of time for cost 
overruns (Kitsuksis Bridge). Our Fire Department could be volunteer or a model with less paid 
firefighters.  They do not need to respond to every single 911 call made! 

City bus service runs empty a lot of the time.  Smaller buses and more efficiency needed. 
Need to spend more on infrastructure improvement and maintenance.  Preserve and support 
our heritage.  Start working now on replacement of Echo Centre and Pool.  We are lagging 
behind all other communities and will need a state of the art facility to draw in families and 
retirees. 

City leadership needs to go and look at successful cities and follow their lead. We are 
considered the " Industrial hell hole" on the Island for a reason. I'm not happy with economic 
development, they are stuck in the old paradigm and their "successes" damage the towns 
recovery. 

City needs to stick to basics, supplying clean drinkable water, sewage treatment, stable 
infrastructures, and nominal police and fire protection.  Long term planning is required for 
financial budgeting to take into account the potential loss of major industrial tax contributors. 
At the rate of current timber harvesting, economical wood supply will be depleted  in ten 
years.  The city most be prepared for this.  Other cities in b c have not.  With the mountain 
pine beetle accelerated harvest in the interior, more towns and cities will need Prov. Gov't 
aid.  Port alberni should not be one of them.  Stick to the basics, no more fluff like bike lane. 
Take care of our aging infrastructure.  Learn to say NO to non essential items, especially if 
not in the budget. 

City needs to take steps to reduce admin costs, thus making room to be expansive in terms of 
services to citizens and opportunities. Rumours of lack of oversight and care in awarding city 
contracts resulting in poor work and delays (Gertrude Bridge is one glaring example.) Cutting 
tourism and services doesn't solve bloated and poor admin issues, it only encourages them. 
Also, why was reducing our property taxes not an option in this survey? 

Combination fire department with professionals and volunteers, overtime paid for 
emergencies only, not for staff attending council meetings, have all council meetings during 
the day, less staff to attend council meetings, they can send written reports and respond to 
questions by email. 

Control costs 

Could lower city budget by cutting back on staff.  If you can'' lower their wages then eliminate 
positions. 

Create a combined professional and volunteer Alberni Valley Fire Department. 
 
Somehow get the adjacent rural areas and the province to pay much more for policing. This 
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an Alberni Valley issue, not solely a City issue. 

Create a reasonable 5 year plan and follow it. Mr Pley is absolutely right. 

CUT WAGES and BENEFITS ! across the spectrum .... Reduce Fire substantially  make 
better use of temporary labour , increase Police  presence .  

Desperately need a second Bylaw Enforcement Officer and a truck route. 

Developers a city campground.  There is no where in the city to camp. You  want to attract 
tourist.  Give them somewhere to stay.  

Do more with less, my parents taught me to live within my means. I in turn am teaching my 
children the same. Our town does not need services that serve the few/minority. Since 
moving here in 2008 I'm continually blown away by the waste I see of my tax dollars.  

Fire dept is too expensive for our needs. Use savings to better infrastructure and healthy 
living 

Focus on maintaining fire, police, community leisure activities as it values citizens. Include 
future planning for a good pool. Sorry, was not impressed with the bike lane expenditure...met 
a small minority "flavour of the month" (fluff). 

Garbage pick up and recycling ... I'd like to have that improved  and composting! ... I'm just 
not sure where that fits in with all these categories  

get on the roads!!! Stop with all the annual flower planting.  and STOP funding McLean's mill. 
it's supposed to be self sufficient! Mayors and elected officials don't need any more raises, it's 
not your main job.  

Global warming means higher tides, How is Port Alberni going to  cope with the rising water? 
Are king tides going to be a threat to those near sea level ? Could the city vote on a bylaw to 
make plastic grocery bags and plastic cutlery from fast food chains illegal in the city?  How 
about making it mandatory to donate all "throw away " food stuffs to the impoverished ?  

Hopefully our tax base will grow (population) if not lets tighten our belts.  

I am in favor of shifting spending to be more proactive putting money to city services, 
environmental education, bike lanes, bike education, increased public transit, and the 
development of affordable housing as well as trail signage and improved sidewalks.  

I beileve that the outlying area's need to pay more for services in port alberni. Why are our 
taxes so different.  

I believe fire does not need to respond to pure medical calls..... believe having ambulance 
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and first responders not necessarily needed for this.  

I don't want any of my tax dollars going to industrial heritage society, especially mclean's mill 

I don't we should be giving McLean  any more money,  for years we have been subsidising 
the Mill;  and it's enough. 

I encourage promotion of technology based services promoting new business start up. 
Beautifying the City streets to enhance the visual identification of our city. Travellers young 
and old need to be encouraged by low housing, recreational activities and abilities for both 
young and older families to settle here. Perhaps more funding and innovative people need to 
be allocated to economic development.  Population growth is required for a stable tax base in 
order to be able to offer improvements in infrastructure, security services or recreational 
services. It's not easy to be in council's position and I appreciate the opportunity to share my 
ideas. 

I feel less tax dollars should go towards general government administration.  A way to 
effectively achieve this is to rollback senior administrator wages.  It is my belief that given the 
size of our city, the wages exceed that of much larger cities.  Wages need to be 
commensurate in order to retain high quality personnel, but no more.  The taxpayers are 
paying too much in this regard.  In summary, there is no need to reduce services  or hours of 
operation etc., but its time to bring back into line the wages of our senior city officials. 

I feel that our infrastructure,, roads, water, sewer,are important to maintain.. also our garbage 
is very important to maintain  

I like the idea of sticking to the Budget and not being sidetracked by new unexpected projects 
(eg. 1/4 mile strip on Stamp Avenue) and using grants when received (if grant to be used over 
3 years, use when first received, as costs may increase during the delay in using funding). 
Save for future projects (eg. pool) to reduce borrowing costs.  In 2016, I think I noticed a 
project for Johnston Street for tourists (approx. $300,000+).  I don't know where this idea 
came from.  Instead of adding more items to maintain, perhaps focus on what the City 
currently has and maintain that (eg. Clocktower and saving for new pool with added features 
that tourists & folks from outside the community might want to come to Port Alberni to enjoy).  
 
Bottom line, stay focused on what the City currently has (reuse, recycle, repurpose) and let's 
learn to live within our means.  

I realize that costs keep rising, but I really think that city needs to realize that we are no longer 
a "rich" town.  We haven't been for a number of years.  A number of home owners are the 
"working poor". Many of the rental units (houses) around town have land lords who don't care 
about the state of disrepair of their property as long as they are receiving their rent. Lots of 
empty and abandoned houses around town. 
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I think our money is well spent and for the services we get we get more bang for our buck 
compared to larger municipalities 

I think that this City Council, has been much like other City Councils of the past 3 decades. 
They spend too much and never look for cost reductions. In a City that has lost more than $10 
M in Industrial tax base, we still maintain a fully paid Fire Department, one of only 2 such 
jurisdictions on Vancouver Island with similar population base. 
 
We have more than 2000 less children, has Parks and Rec really been downsized 
proportionately over the years. 
 
We have maintained an over manned Police force, or 4 or 5 more than other similar sized 
cities, because we have and I, quote, we have a "higher crime rate." Time to look at those 
numbers and see if they still make sense. 
 
I would go on about potential savings, including refurbishing Echo Pool, and not building a 
new one, unless grants can cover most of the cost. Bottom line, there is much opportunity to 
reduce costs, without greatly impacting services, but no one seems interested. They would 
rather paint bike lianes that are hardly used. 

I was devastated about the Museum which I think is as good as Ottawa's.  This is our history, 
our past without a past we have no future.  I found out about the problem by chance, never 
mentioned City Hall agrees, save the Museum, train and Mill. 
 
I would on a positive note, compliment the City Engineering department, works and parks. 
They do awesome work with resources available. I will be putting this in the Alberni News 
Paper shortly.  These people need a pat on the back.  I thank you. 

I would like to say that I am offended by the comment below. Being fiscally responsible with 
money is something we all have to do. On fixed incomes we have to be frugal. We do not 
have the available or borrowed ability to buy all the extras. As a council I voted for you to do 
just that, be responsible and be aware that Parks and Rec, McLeans mill, fancy harbours and 
all the fluff that seems to be happening are NOT being responsible. At some point we need as 
a city to look at the reality and not to the past. It is not 1980 and it is not your money to waste. 
Thank you for the opportunity to give my opinion.  

I would like to see the City use their own employees more rather than contracting out work 
that should be done with their own employees. 

I would like to see us long-term saving and working towards a new pool facility and 
updating/improving the echo centre in general. Maintaining the library and improving on parks 
and recreation funding and infrastructure are other areas I think are of most importance for 
attracting young families to Port Alberni. 
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I would not be looking for a tax decrease.  Rather, all of the money saved by reduced 
spending on the areas identified above should be transferred to engineering & public works. 
Since industrial tax rates are unable to be altered in 2017, and any increase in the business 
class will only have the city realise a small increase in revenue, the residential class tax rate 
will have to increase by approximately 3% so that the city can cover normal inflationary 
increases for utilities, insurance, supplies, etc., and to cover the embedded rate increases for 
CUPE and IAFF, without cutting spending on infrastructure any further, but unfortunately also 
not increasing spending on infrastructure either.  That can only happen if taxes on the 
residential class are increased more than 3%, or sales of service fees are increased enough 
to make a measurable difference to the city's revenue stream.  

If possible as members of the fire department retire start to replace them with a mixed crew 
volunteers and full time employees. Also work with catalyst to have their own first responders 
on site to properly assist with calls. 

If the goal is to attract new business and people then the first thing is to get us off "the worst 
place to live in Canada" . You have 4000 by laws more or less that are not enforced, the 
streets are a mess, garbage not picked up etc. Clean up our town, enforce the bylaws we 
have, and that will be a good start. 

Increase tax support of public transit.  
 
Allocate funds to purchase Alberni's drinking watershed. 
 
Reduce the amount of per capita infrastructure, roads, water, sewage, by promoting higher 
density and allocate more funds to maintain it. 

Increased wages and the # of city staff plus hiring consultants.. its making it tough. This city is 
not thriving or growing and hasn't in years... only the spending and wages continue to grow. 
Economic planning is needed addressing, long term planning for how to grow the city. 
municipal staff costs needs addressing.  

Institute a city run bi-weekly composting pickup. 

It's time the City got in tune with the times.  This is not 1970.  To many employees at City 
Works & Parks and Rec.  Start cutting jobs.  The people of Port Alberni can not afford keeping 
all the these people.  Start cutting taxes. 

Keep the steam train running but cut back on Maclean Mill funding and staff wages. I think the 
museum could be run just as well with one less staff member. I haven't found any of the staff 
there very personable at all. Thank you. 

more money needs to be allocated to attracting business and development to Port Alberni. I 
believe a sufficient amount currently goes to schools, parks & rec, way too much money is 
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spent on heritage/McLean's Mill. We need to attract decent employers for families to move 
here in order to enjoy and access schools, parks etc....no jobs, no families to enjoy these 
facilities 

More money spent on advertisements for the events that go on in this town! 

more street sweeping - removing grass/weeds from along sidewalks/roads 

My knowledge of financial interests is very limited.  My knowledge of a town falling victim to its 
lack of policing due to an overabundance of crime is first hand.  I fell that the potential fo rPort 
Alberni is oh so close but not quite there, the main reason our family has chosen to live on the 
outskirts and remove ourselves from the core crime areas.  
 
Good luck guys! 

No more expensive flowers all over the place 

No more increase cut the fire department  

No more supporting McLean Mill! More policing, crime and vandalism are out if control. 

No need for a full-time HR manager position if your staff is less than 200. User pay for sports / 
recreation services. No more breaks for Bulldogs 

no net tax increase please. retired on fixed income. 

Normally I would advocate for an increase in Economic Development but I feel that the 
current council, taking direction from the current Mayor, is far too focused on recruiting big 
industry and attempting to relive Port Alberni's so-called glory days of high paying, low skill 
jobs.  I truly don't believe that these jobs exist anymore and we as a community need to look 
at diversifying our economic background.  

Nothing, we have gone thru an exercise such as this a few years back and did anything 
change for the better.  Perhaps the Mayor et all should take less trips at tax payers expense. 
And perhaps user fees should be initiated for those who use city funded activities.  There are 
many of us who don't use trails, or the Echo centre etc .  Our infrastructure is falling apart and 
should be a priority.   Police services have more man power but the crime rate is still going 
up.   How much more money should the public have to pay.   We are on limited incomes with 
increases yearly based on consumor price index, which as we all know is a joke.   Many of us 
have lost money when we turned 65 on the superanuation pensions and in our case lost over 
$1500 a month in pensions.  Where one thinks we can pay more is beyond me.  And in all 
honesty if pushed, I would personally clain bankruptcy and then let everyone else worry about 
where the money is coming from.  Believe me, there are a lot of seniors who can't afford 
drugs or food and are in dire straights.   When do they get help.  And yes I have gone of topic. 
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Lower the propesed increase in taxes where it will hurt the least.  

Our high taxes make living in a nice neighbour almost unaffordable. Our city needs to take 
more due diligence in where and how are taxes are being spent so they don't keep going up 
but maybe one year go down.  

Our taxes are approx. $5000 a year.  We do not have a bus stop nearby, and the snow plow 
only comes within 50' of my driveway(cul de sac) in winter...an maybe only once a year on 
average.  The taxes are ridiculous, considering that we are not on the river, or lake and are 
not downtown in city centre.  Everyone is going to get driven out of town with the taxes going 
up. It needs to change. 
 
-The City wages are way too high for what they do.  Firefighters and RCMP put themselves at 
risk, where as the City does not.  They do not deserve what they get.  That needs to change 
for a town this size.  
 
-We should have more than 1 bylaw officer.  Too many burnt up and dialect properties, and 
slum landlords.  Our town deserves more respect than what we have now. 
 
-The outlying areas of Cherry and Beaver Creek need to pay more into our taxes.  Everyone 
that lives there uses most of our city services and therefore the taxes should be more equal 
between all of us.  The city bounderies need to change and expand out and the outlying areas 
need to pay more for the city's services. 

Overall I think the city does a good job with the budget. It is a great city to live in. 

Parks and rec is doing a wonderful job beautifying Johnston road. 

Please improve the lower Johnson corridor visually. Replace the pathetic sign that welcomes 
visitors . It's a terrible first impression (the sign on the way up the hump) 

Rather than taxing the people here more, I would focus on drawing more people to live here 
to collect more taxes.   Unfortunately our already high taxes likely influence people's decision 
to move here. 
 
Also, with people living in the district being so close and using so much of the city's services, 
perhaps it's time to look at amalgamation the area to have a larger base to draw taxes from. 
 
Thay said, from an outside perspective I am extremely unhappy with how my tax dollars are 
currently being spent.  

Reduce city works spending. Eliminate costly engineering "oversites" which cost unnecessary 
money. Eliminate fire hall. Pursue system much like Parksville.  
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Say what you mean mean what you say  

Schools need work, most of them need a exterior work like painting etc need to be beautified 
alot more then they are now.  

Serious consideration should be given to moving forward with the New Pool Capital Project. 
Overuse of outside consultants should be curtailed, or at the very least, scaled back. 

spend less on flowers and baskets -saving on water and upkeep and buying expense -plant 
trees and more greenery that doesn't use a lot of water.get rid of the bylaw officer- he only 
responds if someone complains- but he has a city vehicle and office and people could and 
would complain directly to the appropriate department or organization and save time and 
expense with the middleman. extend city bus out to the lake and at least out to mcleans mill 
especially in summer.this is not a budget idea but could you please move those ugly metal 
eyesores that are in front of city hall - put over by the other heritage object by Victoria quay. 
city hall has a classy look to her now - but they gotta go also, please get rid of those logging 
trucks off 3rd ave- or ARE you waiting for something to happen before you do not to mention 
the wear and tear on our downtown street.its not attractive as a tourist sight either. I woldlike 
to see some kind of gameplan for uptown too. Its beginning to look worse than prince Rupert 
main drag or prt hardy 
 
get rid of the flowers and baskets on streets- save water ,expense of products, upkeep- plant 
trees instead. get rid of by-law officer- he doesn't act on anything unless someone complains( 
I know that's how bylaws work, but what a joke)he has a car and office and doesn't do a lot of 
anything w3hen you do finally track him down.Have it that people phone directly to the 
applicable department or orginizations with their concerns.extend the city bus out to the lake 
and out at least to mcleans mill and maybe the ratepayers out there would chip in. off the 
subject in a way, get those ugly eyesores off the lawn at city hall. City hall is looking very 
smart these days but they aren't helping- stick them over by the other heritage thing by 
Victoria quay.also, please get those horrible logging trucks off third ave. or ARE you waiting 
for something to happen. Probably the streets will be needing replacement sooner than later. 

Start to stand up to the unions like Qualicum did and do some locking out if needed because 
these union wages are driving up taxes when in reality our property value is on a decrease. 
As for service reduction, what a joke as we don't see any except garbage pickup but that's it. 
Living in this city is a joke.  

Stop funding Mclean mill 

Stop wasting money building new parks and infrastructure while our old parks and 
infrastructure fall apart.   Stop letting a few loud mouths push anti industry agendas that are 
killing every new project in town. 

Tax cures to working people and give a tax break to whom keeps their property clean. "All 
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breathing humans pay taxes no rights due. To Colour rase or beleifs  

The City needs to stop awarding out of town tenders even if the local tenders cost more. At 
least the money will stay in town. Sending our local tax dollars out of town is VERY short 
sighted. The recent Street light replacement tender is a perfect example. The City of PA 
should be ashamed!  

The city needs to stop spending money on stupid things like bike lanes. How dare you 
threaten to raise taxes and continue with this irresponsible spending behavior. We need to 
attract more industry and stop being against it. A few Councillors on social media are so 
green oriented that they have opposed everything. We need the tax dollars from new 
businesses.  

The city really needs to consider moving to a volunteer basis fire department. 

The costs for police and fire should be even lower than your slider goes to the left, volunteer 
fire departments are what is needed in Alberni not the waste of tax dollars that is spent there 
now. Same for Policing this is the biggest waste of tax dollars, money better spent on a locally 
elected sherriff and a local deputy force, RCMP is overpaid. 

The economic development budget is a joke. Increase the budget significantly and attract 
some real talent to this vital position.  

The information is at too high a level to be really meaningful. I would fund some recreational 
and sports services but not the Hockey Team or the arena, I would fund buses, and public 
library but the animal control should be user pay from animal licensing and visitor services by 
the chamber of commerce.  Need to be able to pick and choose within these broad 
categories. 

The infrastructure throughout PA needs immediate attention. The condition of roads, and 
walkways, are really below average. My particular road sees  negligible attention from the 
sweeper, probably less than yearly. It appears on a regular basis down the upper part of 
South Crescent and that is the terminal point. It turns around and disappears. Potholes 
abound throughout town. The walkway outside my place has a chunk missing. It appears to 
be adjacent to a water supply to the house. Once that fills with water, and we have a bad 
winter who knows what will happen.The gutters are a disgrace, or is it expected that the 
residents maintain those areas as well. How about during the low use Park season that Park 
employees could address the issue. The cycle lanes. In the weeks that I have regularly 
traversed 10th, and Reford I have notice 2 cyclists, and 3 mobility scooters using them. 
however, numerous cyclists still using the walkway. A waste of taxpayers cash pandering to a 
minority. Like others I have met ,Skateboarders that have no respect for "paid" road users are 
becoming a liability. I personally have been "buzzed" by skate boarders, the ones that I have 
encountered have no road sense, nor respect for road signs. One day there will be a serious 
accident, and the chances are the motorist will receive the wrath of the affected parents.. I 
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have no problem should they wish to take out insurance, but is too much to ask. Prior to 
retirement, (I had property on the mainland), I contacted the City to ascertain futures plans for 
the town. i was regaled with wonders of the future. That was in 2001...............obviously those 
plans are "long term". Resources appear to be concentrated on the main drag through Port 
Alberni, i.e. the transient route to the west coast in an apparent attempt to woo the visitors, 
until they are directed to the Harbour Quay, then they encounter Argyle...........that was 
certainly the opinion of some of my visitors.Port Alberni could be the town delight that I was 
"regaled" within 2001, however it appears priorities may be influenced by the minority. In 
conclusion I do enjoy Port, it just needs some serious TLC. Thanks for viewing my rant. No 
offence intended. 

The Mayor and councillors shouldn't be afraid to make tough decisions, keep our taxes inline 
with cost of living. 

The only comment I have to make is that I believe you guys are doing the best job possible 
for this city.  The only thing I wish the city had was a 10th ave connector.  I do a lot of running 
around for our business and it's a huge headache having to go all the way up to maebelle or 
down to stamp.  I've seen some great suggestions on cost cutting for such a project (local 
bidders, just a dip like the other side of 10th near qf) and I'm sure it would benefit the city 
greatly by reducing the congestion down at stamp and johnston, as well as stamp and roger. 
Oh....and a crosswalk light at johnston and Elizabeth by bare bones would be awesome. 
Such a dangerous crosswalk! 

The police department's budget should be increased to help deter crime and drugs within our 
community; I recommend an increase of 10%. Although beautiful, Parks & Rec could cut 
down a bit on the plants/beautification of Alberni Valley. I believe we need to reduce full-time 
staff from the fire department or go to a volunteer basis. House development continues to be 
on the rise in the Valley, so we should have the ability for faster rezoning, etc. The heritage 
centre specifically to ride the train is so expensive for locals and every town (almost) in BC 
has a mill - I cannot see this drawing people here; it is more for something to do. I would like 
to add that it is very hard to own a business here with such high taxes. As well as doing 
business because of limited zoning opportunities - Is there an opportunity to rezone ALR 
land? 

There is no need for a paid fire department in a town of this size. Lawn mowing and 
landscaping of city property needs to be contracted out.  

This city is long overdue for a road connection midway up Johnston.  Maebelle is a dangerous 
turn around point especially when the majority of the cars are making a left hand turn onto the 
highway.  It surprises me there haven't been serious accidents.  Secondly the additional gas it 
takes to get across town.  Thirdly the extra car pollution - we already have a big problem with 
that.  Fourthly the time - which may in turn cause an accident if someone speeds to make up 
the time difference.  Work on a better air quality mandate. 
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Time to get your wages and spending under control.  As far as I'm concerned there should be 
no tax breaks for the pulp mill . In 5  years that we have lived in the city our taxes have far 
outpaced the value of our house. Being a senior with little income it is a consideration moving 
out of this city for what services we do use and receive. We need a more responsible mayor 
and councillors who actually know what they are doing . Gertrude street bridge, bike lanes, 
airport all very expensive and really not thought out well projects.  What has been done in 
trying to bring in business for this airport. Don't count on Coulsons!  They have done nothing 
to help support the airport or was it put on the taxpayers backs to help support Coulsons 
needs.  Not good business deal. 

We are a 2 person family and could easily go with once a month garbage pick up.  I would 
suggest twice a month should be manageable for most households.  I realize that the garbage 
pick-up may be a revenue neutral service however households that do require extra service 
should be able to put out an extra can on those days. The household billing should be 
reduced by the amount of the net savings.  The driver is then freed up to work elsewhere.  I 
am thinking there should be some labour and equipment operating cost savings here 
somewhere. 

We are in desperate need of a new swimming pool. One that allows families of all ages 
access to utilize the facility and have fun! While not breaking their piggy bank. Families can 
go to the wave pool in Nanaimo and play all day for $10 

We desperately need to get serious about breaking ground for our new Aquatic Centre... 

We have cheap real estate that could be incredibly valuable to the tech sector IF we partner 
with telecoms and cloud service providers to develop data center friendly gigabit plus fibre 
connectivity. We should also consider eco friendly tidal power generation. We need to make 
Port Alberni tech business friendly to signifigantly boost the economic situation here. 

We need to change our fire department to volunteer, or the fire fighters need to take a huge 
pay cut. As well, we need to change the schedule for our city employees. We need to adapt 
the schedules to eliminate all the required overtime for the city works employees.  

We need to find creative ways to live within our means and have clear and concise plans to 
move forward and rebuild our community. Continue trimming the fat and non essential 
services. Perhaps the RCMP will have to work a little bit harder if they are a couple members 
short, but it not a good reflection that we have the crime rates that we do in such a small 
community with as many officers as we employ... I believe the fire deparent numbers could be 
reduced by implementing a paid on call department  especially that now all the volunteer 
departments have a mutual aid agreement in place with the city. Just my 2 bits on a couple of 
scenarios. 

We need to make a new aquatic centre a priority!!  
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We need to quit wasting money on things like the airport and put the money into a swimming 
pool and tangible things that will bring young families and more employment here. Spending 
8million on an airport with little chance of use besides for coulson is a waste of money.  

where it says I have decreased tax dollar spending by $85.36 or 4.73%.  I would increase my 
tax dollars by 2% for increased infrastructure. 

Why was a Fire Chief hired from outside Port Alberni?  Was there not some one in the Fire 
Department that could do the job?  Myself and a 'lot of people' do not like the consulting 
people that the City always brings in.  They are a waste of money.  City workers should be 
used to do work, NOT contractors. 

With regards to Policing: l would like to see MUCH more traffic violation enforcement, on main 
corridors, school zones, both day time and evening until 10 pm. So many drivers are in a 
hurry, and do NOT take the time to check both ways, stop at corners, or signal their 
intentions, as some examples. If traffic enforcement is not better controlled now, l believe 
more accidents, possibly deaths will soon be part of the statistics. 

Without expanding diversity through Economic Development we will not have the tax based 
resources to turn this town from extraction to attraction.  We are behind many communities 
that figured this out over a decade ago...we also have to recognize what economists from the 
left to the right have said: millennials will NOT have the disposable income of the last 
generation. 

Would like to see students hired in the Spring & Summer months to help clear grass & 
weed-infested sidewalks at a reduced rate (not popular with union employees) but at a decent 
rate, $15.00 per hr.?  

your scale doesn't go low enough for mcleans mill or the fire department and I don't see a city 
employees wage scale ... I would like to see public hearings about all land sales prior to 
selling them for a joke price .....  
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FINANCE DEPARTMENT REPORT  
  

 
TO:    Tim Pley – CAO         
  
FROM:   Cathy Rothwell – Director of Finance 

 
COPIES TO:  Mayor and Council 
    Davina Hartwell – City Clerk  
                 
DATE:   October 27, 2016 
    
 
SUBJECT:  UBCM Asset Management Planning Grant Application 

  
 
ISSUE: 
A Council resolution is required to support the City’s application for grant funding of $10,000 from 
UBCM/Province of British Columbia from its Asset Management Planning Program.  The application 
deadline is November 18, 2016. 
 
BACKGROUND AND DISCUSSION:   
UBCM has advised that formalized Asset Management Planning will be a condition of receipt of 
Community Works Gas Tax funding for 2017 forward.  The City receives approximately $750,000 
annually from Community Works Gas Tax, and depends on this funding for infrastructure and 
energy saving capital projects. 
 
This project entails the first steps of a comprehensive Asset Management Plan:  conducting a 
maturity assessment of the City’s assets and providing a prioritized and sequenced Asset 
Management Roadmap that provides direction and guidance over the short and medium term. 
 
The City will match the grant funding to a maximum of $10,000, with funds from the Community 
Works Gas Tax Capacity Building stream (included in the annual payments). 
 
RECOMMENDATION: 
The Director of Finance recommends: 
 

That the report from the Director of Finance dated October 27, 2016 be received and Council 
for the City of Port Alberni support the Asset Management Planning Program Grant 
application through the Union of BC Municipalities in the amount of $10,000 with matching 
funds from Community Works Gas Tax. 
 
 

Respectfully submitted, 

 
Director of Finance 
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FINANCE DEPARTMENT REPORT  
  

 
TO:    Tim Pley – CAO         
  
FROM:   Cathy Rothwell – Director of Finance 

 
COPIES TO:  Mayor and Council 
    Davina Hartwell – City Clerk  
                 
DATE:   November 7, 2016 
    
 
SUBJECT:  Canada – British Columbia Clean Water and Wastewater Fund Grant 

Application, City of Port Alberni Wastewater Treatment Upgrades Project 
  

 
ISSUE: 
 
A Council resolution is required to support the City’s application for grant funding of $7.48M from 
Canada – British Columbia Clean Water and Wastewater program for the City of Port Alberni 
Wastewater Treatment Upgrades Project.  The application deadline is November 23, 2016. 
 
BACKGROUND AND DISCUSSION:   
 
Canada and British Columbia governments are investing up to $373.6M under the Clean Water and 
Wastewater Fund (CWWF) Program to support infrastructure projects in communities across the 
province.  The federal government will contribute $225.1M and the provincial government will 
contribute $148.5M.  Applications for funding will be evaluated on the following objectives:  
increased capacity of lifespan of the asset; improved environmental outcomes; and enhanced 
service.  It is expected that the fund will be oversubscribed, and projects will be ranked according to 
meeting the objectives and eligibility criteria.  Municipalities may submit two applications 
 
This grant application is proposed to obtain provincial and federal funding for the projected $11.3M 
Wastewater Treatment Upgrades, and if successful, support an application to the Municipal Finance 
Authority for borrowing the balance of the funds to complete the project, and servicing of that debt.  
Pending a successful grant application in the full amount, MFA borrowing is estimated at $3.82M.  
The annual cost of servicing this debt is $169,900, over a term of 30 years, and is covered by an 
increase in sewer user charges of approximately 6%. 
 
Stipulations in the CWWF application include:  the City must demonstrate that its share of funding is 
being secured (MFA borrowing of $3.82M); that funds have been committed to operate, maintain, 
and plan for replacement (documented in Sewer Rates Review, prepared by Econics and received 
by Council March of 2015, and further supported by the Sewer Revenue Fund in the 2016-2020 5 
Year Financial Plan); and that the City will pay all ineligible costs.  Plans for replacement will be 
further supported in that the City is in the process of developing a comprehensive Asset 
Management Plan. 
 
Under the terms of the Wastewater Treatment Systems Improvement 2013 grant from General 
Strategic Priorities Fund, the sewage infrastructure project has a completion deadline of March 31, 
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2018.  This deadline also applies for the CWWF funding.  At the June 13, 2016 Regular Council 
Meeting, Council received the Background Report Regarding Sewage Treatment Upgrade Initiative, 
prepared by the City’s Major Capital Projects Advisor that details the costs and the projected 
shortfall of $11.3 M to complete the project.  A copy is attached to this report for your convenience.  
An amended 5 Year Financial Plan 2016-2020 that includes the addition of this project to the 2017 
capital budget has been prepared for Council approval.   
 
RECOMMENDATION: 
 
The Director of Finance recommends the following resolution: 
 

That the report from the Director of Finance dated November 7, 2016 be received and Council 
for the City of Port Alberni support the City of Port Alberni Wastewater Treatment Upgrades 
Project grant application through the Canada – British Columbia Clean Water and Wastewater 
Fund of $7,480,000 with funds of $3,820,000 from the Municipal Finance Authority; and 
commit to funding operations, maintenance, and plans for replacement of the City of Port 
Alberni Wastewater Treatment Upgrades Project infrastructure. 
 
 

Respectfully submitted, 

 
Director of Finance 
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CITY OF PORT ALBERNI 

 
 
 

CLERK’S DEPARTMENT 
  
 
TO:    Tim Pley, CAO 
  
FROM:   Jake Martens, Deputy City Clerk/Communications Coordinator 
 
COPIES TO:  Davina Hartwell, City Clerk 
         
DATE:   November 7, 2016 
  
 
SUBJECT:  Proposed Community Gardens Policy  
  
 
Purpose 
 
The purpose of this report is to present Council with a proposed policy framework that outlines the 
City of Port Alberni’s roles and responsibilities regarding the establishment and operation of 
community gardens on City-owned land. 
 
Background 
 
This report has been prepared in response to Council’s January 11, 2016 resolution to receive and 
accept the recommendations from the 2015 Annual Report from the Food Security and Climate 
Disruption Committee.  
 
Recommendation 5 of the report provides direction for City staff to draft a policy to recognize the 
potential future demand for new community gardens and to reinforce the work already completed by 
the Young Professionals of the Alberni Valley, School District 70 and other individuals and 
community groups.       
 
Discussion 
 
Community gardening is widely viewed as a healthy recreational activity that fosters social 
cohesion, food security and general health and well-being in communities. By adopting a 
Community Gardens Policy the City of Port Alberni joins a number of municipalities in recognizing 
the benefits of facilitating such activities on their lands and establishing guidelines to ensure a 
consistent approach is taken. 
 
At the current time, two privately operated community gardens have been established in the City of 
Port Alberni, one by a formal non-profit organization and the other by a group of volunteers. 
Through the establishment of these gardens, staff has identified several key elements for inclusion 
within the draft policy; including: site maintenance, provision of necessary infrastructure and 
neighbourhood consultation.   A review of the City of Nanaimo’s Community Gardens Policy has 
also been undertaken as it was specifically referenced by the Food Security and Climate Disruption 
Committee.   

REGULAR COUNCIL AGENDA - NOVEMBER 14, 2016 64



    Page 2. 
_______________________________________________________________________________________ 

 
The draft policy outlines the responsibilities of City of Port Alberni staff in the development of new 
community gardens on municipally-owned property. It is recommended that the Engineering and 
Public Works Department be the central point of communication with respect to community gardens 
and the Parks Supervisor or other designate be responsible for coordination of new community 
gardens and the establishment of agreements with user groups.      
 
Financial Impact 
 
There are no anticipated financial impacts associated with this report on the current approved 
budget, or on-going long-term costs associated with the proposed policy. Staff resources are 
expected to be minimal and within existing operations.  
 
On-going operating funding is not contemplated as community gardens should be self-sustaining 
and community driven. Funding for community garden infrastructure and in-kind services may be 
considered through the Community Investment Program (CIP) process.  
 
Conclusion and Recommendation 
 
City Council may choose to: 
 

1. Adopt the draft Policy as presented: 
 

That Council for the City of Port Alberni approve and adopt the proposed City of Port 
Alberni “Community Gardens Policy” as attached; 

 
2. Direct staff to make revisions to the proposed draft Policy attached to this report. 

 
3. Not take action at this time. 

 
 

Option 1 is recommended. 
 

Respectfully submitted, 
 
 

 
_________________________ 
Jake Martens 
Deputy City Clerk/ Communications Coordinator 
 
 
Attachments: Community Gardens Policy (draft) 
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CITY OF PORT ALBERNI 
POLICY MANUAL 
 

 

Title:  COMMUNITY GARDENS POLICY             

Policy Number:  

Department Responsible: Engineering and Public Works 

Approved By: City Council                                  
New            □ 
Amended    □ 

 Pages: 1 OF 3 

 
1. POLICY 
 

The City of Port Alberni recognizes the need for community gardening as a valuable means 
of providing recreational and social opportunities to enhance health and well-being, 
community development, environmental awareness, food security and providing protection 
and use of public property.  The City of Port Alberni encourages community gardening by 
collaborating with residents and community organizations in the development of community 
gardens.  

 
2. PURPOSE  
 

The purpose of this policy is to establish guidelines for the development and operation of 
community gardens on municipally owned lands. This policy establishes a framework to 
ensure equal access for all residents. 
 
A community garden has the following features: 
 

 Uses a plot of City land for the growing of produce such as vegetables and fruit for 
use and/or consumption. 

 Stimulates social interaction. 
 Encourages self-reliance. 
 Beautifies neighbourhoods. 
 Provides a catalyst for neighbourhood and community development. 
 Produces nutritious food. 
 Reduces family budgets. 
 Creates opportunities for recreation-promoting exercise and therapy. 
 Fosters educational opportunities. 
 Preserves green space. 
 Provides opportunities for intergenerational and cross-cultural connections 
 Increases safety and stewardship of public land by providing increased surveillance. 
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3. DEFINITIONS 
 

None. 
 
4. SCOPE 
  

This policy applies to all City of Port Alberni employees with respect to the development of 
community gardens on City-owned property.   
 

5. RESPONSIBILITY 
 

The Engineering and Public Works Department is responsible for being the central point of 
communication and coordination with respect to community gardens with the Parks 
Supervisor designated as the primary point of contact.  

 
6. PROCEDURE 
 

Administration 
 
The Engineering & Public Works Department of the City of Port Alberni supports the 
development of a community garden by working with community groups (non-profit). The 
City of Port Alberni will support the development and operation of community gardens in the 
following ways: 

a) Providing access to information on the development and operation of a community 
garden; 

b) Developing an agreement with a community group for the use and maintenance of 
City land as a community garden when a suitable and approved site has been 
chosen; 

c) Promote and raise awareness of community gardens through the City’s website and 
other opportunities. 

 
Guidelines for Selecting New Community Garden Sites 

 
The City of Port Alberni supports the creation of community gardens and will assist 
community groups in locating a new community garden on suitable and approved City land 
where: 

a) A community group expresses, in writing, an interest in developing a community 
garden on City owned land; 

b) The City has determined that the location of the proposed community garden is 
available and is suitable for this use; 

c) The neighbourhood/community residents have been consulted and indicate general 
support regarding the use of the City land as a community garden; 

d) The community garden does not conflict with established amenities/programs.  
 

Conditions for Use of City-Owned Property 
 
The following conditions will apply to a community garden on City land: 

a) A community garden is expected to be developed, managed and maintained at no 
direct cost to the City, and is expected to have minimal impact on City resources; 

b) The community group shall agree to develop, manage and operate the community 
garden in accordance with an agreement entered into between the community group 
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and the City. 
c) The agreement will provide for the terms of use, management responsibilities, capital 

improvements and access to the community garden, which will include but is not 
limited to the following: 

i. An initial term of three years, with an option to renew; 
ii. Development of a plan by the community group that includes key principles 

such as the not for profit nature of the community group, common courtesy 
rules, how plots will be allocated and ensuring that unallocated plots are 
made available to the general public; 

iii. Minimum maintenance standards including aesthetics, orderliness, signage, 
any fencing requirements and acceptable and/or prohibited plantings; 

iv. That no chemical pesticides and uncomposted manure are to be used on the 
community garden; 

v. The community group agrees to cover the cost to restore the lands to their 
original condition on termination of the Agreement; 

vi. All community group practices shall comply with all Provincial legislation, 
regulation and all City policies and bylaws.  

 
7. REFERENCES and RELATED STATEMENTS OF POLICY AND PROCEDURE 
 

 Port Alberni Zoning Bylaw #4832 
 Waterworks Bylaw #4494 

 
 
 
1. Approvals: 
 
 
 
 
Effective Date:   Authorized By:  City Council 
Replaces:    
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Council Directed Action Items on Current Status Report   
 Meeting 

Date 
Item Strategic Plan Fit  

 
Status / Recommendation Priority 

 
Chief Administrative Officer (CAO) 

1.  SICC 
Jan 7/08 

Policy requiring review and 
adoption of Policy Manual 
following each general 
municipal election 

Goal #5: Responsive 
Government  

CAO/Clerk’s Dept. - Recommend changes to Policy 
Manual.  Ratification of all Policies in Manual by Council. 

High 

2.  Regular 
July 28/14 

Further discussion regarding 
safe walkway Harbour Quay 
to Harbour Quay Marina 

Goal #2: Connected 
Community 
 

Works in progress primarily on former Esso site    Medium 

3.  Regular Jan 
11/16 

City to task the Community 
Forest to investigate and 
report on implementing 
longer harvesting rotations 
(FSCDC Report). 

Goal #3: Environmental 
Protection 

Request forwarded to Community Forest Low 

4.  Regular Jan 
11/16 

Re-affirm Vision in the 
Strategic Plan to improve 
access to the Waterfront 
while also developing a plan 
in coordination with provincial 
authorities to address sea 
level rise and flood concerns 
from climate disruption 
(FSCDC Report). 

Goal #3: Environmental 
Protection 

 Low 

5.  Regular Jan 
11/16 

Community urban food 
inventory webpage and 
information (FSCDC Report). 

Not a strategic priority  Low 

6.  Regular May 
24/16 

Review Navcanada action 
undertaken by North Saanich 
and implications for Port 
Alberni 

Goal #1: Live Within 
Our Means 

 Low 

 
Clerk’s Dept. 

7.  Regular May 
26/14 

Preparation of Bylaws and 
policies for implementation of 
bylaw adjudication system 

Goal #5: Responsive 
Government  

Clerk’s Dept./Planning Dept. 
Order in Council effective July 14, 2014.  Bylaws and 
policies being prepared. (Nov/16) 

High 

8.  Regular 
Nov. 24/14 

Report on mail-in voting for 
future elections. 
 

Goal #5: Responsive 
Government 
Not strategic priority 

Report with options to be provided in with time to allow 
adoption in advance of 2018 election. 

Low 
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Council Directed Action Items on Current Status Report   
 Meeting 

Date 
Item Strategic Plan Fit  

 
Status / Recommendation Priority 

9.  Regular  
Jan 12/15 

Report & recommendations 
re revisions to Sign Bylaw 
with regards to election 
signage 

Goal #5: Responsive 
Government 

Report with options to be provided in with time to allow 
adoption in advance of 2018 election. 

Low 

 
Community Services Dept. 

10.  Special 
Budget – 
Feb 23/16 

Prepare a report outlining a 
comprehensive plan for the 
replacement of the Echo 
Aquatic and Fitness Centre 

Goal #4: Revitalize 
Economy/Liveability 
 

By end 2016 Medium 

11.  Regular Jan 
11/16 

Public water bottle stations in 
City facilities - Multiplex and 
Echo Fieldhouse (FSCDC 
Report). 

Goal #3: Environmental 
Protection 

Multiplex complete (partially funded by ACRD).  Medium 

12.  Regular 
August 8/16 

Report re $10,000 
sponsorship request from 
Chamber of Commerce re 
TriConic Challenge event  

  Medium 

13.  Regular Mar 
9/15 

Revisit options to ban 
smoking in City facilities and 
parks 

Goal #3: Environmental 
Protection  

Include actions taken by other communities for area 
specific smoking bans 
 

Low 

14.  Regular 
Sept. 28/15 

Review ‘Partner in Parks’ 
Program (City of Nanaimo) 
and provide 
recommendations 

Goal #5: Responsive 
Government 

 Low 

15.  Regular Jan 
11/16 

Develop and bring to FSCDC 
a community garden 
implementation policy 
(FSCDC Report). 

Goal #3: Environmental 
Protection 

November 14/16 regular meeting Low 

16.  Regular 
June 27/16 

Draft development plan 
options for Canal Beach for 
public consultation regarding 
a long-term development 
plan.     
 
 
 

Goal #4: Revitalizing 
Economy/Liveability  
 

 Low 
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Council Directed Action Items on Current Status Report   
 Meeting 

Date 
Item Strategic Plan Fit  

 
Status / Recommendation Priority 

 
Economic Development Dept. 

17.  Regular 
Aug 10/15 

Prepare RFP for Clutesi 
Haven Marina commercial 
development in conjunction 
with PAPA 

Goal #5: Responsive 
Government 
 

Working with Hupacasath regarding their response to RFP High 

18.  Regular 
Feb 22/16 

Prepare contract re 
implementation of SPROUT 
Program 

Goal #4: Revitalize 
Economy/Liveability 
 

In progress High 

19.  Special 
Budget – 
Mar 30/15 

Arrange mtg with Chamber/ 
AV Tourism/ACRD re 
external marketing of Alberni 
Valley 

Goal #4: Revitalizing 
Economy/Liveability  
Goal #5: Responsive 
Government  
 

AVTA partnering with Tourism Tofino and Tourism Ucluelet 
on a marketing campaign. Discussion in November/16 

Medium 

 
Engineering Dept.  

20.  Regular Sept 
14/15 

Report recommending 
alternate truck route options 
(other than 3rd/Anderson) 

Goal #2: Connected 
Community 

On hold pending further discussions with WFP. Medium 

21.  Regular Jan 
11/16 

Create a phased 
implementation plan for all-
abilities protected 
bike lanes including possible 
tree and garden planting 
(FSCDC Report) 

Goal #2: Connected 
Community 

 Medium 

22.  Regular Jan 
11/16 

Implement a pilot 
kitchen/yard waste pickup 
compost project (FSCDC 
Report). 

Goal #3: Environmental 
Protection 

 Medium 

23.  Special 
Budget – 
Feb 23/16 

Community Solar Goal #3: Environmental 
Protection 

Feasibility and implementation plan for single city owned 
location of solar panel "farm" to sell energy to Grid. $15,000 
allocated in 2016 budget.   

Medium 

24.  Regular 
August 8/16 

Work with ACRD to 
coordinate the connectivity of 
bike paths/lanes between the 
City and areas of the Valley 

Goal #2: Connected 
Community 

 Medium 
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Council Directed Action Items on Current Status Report   
 Meeting 

Date 
Item Strategic Plan Fit  

 
Status / Recommendation Priority 

25.  Regular Mar 
29/16 

Report regarding request 
from Grandview Road 
residents for walking path on 
Grandview 

Goal #2: Connected 
Community 

 Low 

26.  Regular Aug 
10/15 

Review and report re rainbow 
crosswalks – upper 3rd/Argyle 

Not a strategic priority Rotary Arts District creative crosswalks proposal referred to 
budget.  

Low 

27.  Regular Feb 
10/15 

Prepare Pesticide Reduction 
Policy/public education – best 
practices 

Goal #3: Environmental 
Protection  

Policy and public education plan under development Low 

 
Fire Dept. 

28.  Regular 
June 13/16 

Work with BC Wildfire 
Service, ACRD and other 
stakeholders to create 
wildfire management plan for 
CPA  

Goal #5: Responsive 
Government 

 High 

 
Human Resources 

29.  Regular 
June 8/15 

Investigate NIDMAR 
Consensus Based Disability 
Management System & Audit 

Goal #5: Responsive 
Government 

HR Manager - Following implementation of return to work 
program. City has engaged BCMSA audit tool.  

Medium 

30.  Regular Feb. 
9/16 

Prepare Policy outlining 
duties of Personnel 
Committee 

 CAO/HR Manager Medium 

 
Planning Dept. 

31.  Special 
Budget – 
Feb 23/16 

Create environmental rebate 
initiatives for property owners 
(FSCDC Report).   

Goal #3: Environmental 
Protection 

November 28th regular meeting.   High 

32.  Regular 
October 
11/16 

Bring forward draft request 
for proposals for 
development of the former 
Tidebrook property. 

Goal #4: Revitalize 
Economy/Liveability 

 Medium 

33.  Regular 
June 22/15 

Report and amendment to 
the Zoning Bylaw to restrict 
liquor sales in grocery stores. 

Goal #5: Responsive 
Government 

 Medium 
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Council Directed Action Items on Current Status Report   
 Meeting 

Date 
Item Strategic Plan Fit  

 
Status / Recommendation Priority 

34.  SICC 
Oct. 14/14 

Report re synopsis and 
options for consideration re 
Alberni Paving operations at 
Fall Fair grounds 

Not a strategic priority 
 

Meeting held on Nov 12th.   City Planner met with Alberni 
Paving Feb. 1/16 to discuss alternative locations.  They are 
considering options. 

Medium 

35.  Regular Dec. 
14/15 

Report on secondary suite 
provisions of zoning bylaw 
including provisions for tiny 
houses/carriage houses 

Goal #4: Revitalize 
Economy/Liveability 

 Medium 

36.  Regular Feb. 
9/16 

Draft bylaw to establish a 
Social Planning Commission 

Goal #5 Responsive 
Government 

 Medium 

37.  Regular Mar 
14/16 

Report reviewing options for 
potential amendments to 
home occupation regulations 
– comparison to regulations 
in other municipalities and 
enforcement complaints 

Goal #4: Revitalize 
Economy/Liveability 

 Medium 

38.  Regular 
October 
11/16 

Report regarding 
amendments to the City’s 
Zoning and Waterworks 
Bylaws to permit the sale of 
eggs and honey and provide 
urban farms with the same 
water consumption rates as 
industrial customers. 

Goal #4: Revitalize 
Economy/Liveability 

Supporting letter from Food Security Climate Disruption 
Committee to be included with report.   

Low 

39.  Regular Oct. 
26/15 

Report re use and potential 
regulation of drones within 
City boundaries 

Not a strategic priority  Low 

40.  Regular May 
24/16 

Report (based on Engineer’s 
May 17 report) 
recommending amendments 
to the City’s property 
maintenance bylaw to 
address vacant property 
concerns 

Goal #4: Revitalize 
Economy/Liveability 

 Low 

 

REGULAR COUNCIL AGENDA - NOVEMBER 14, 2016 73



 
Organizational Structure Review (adopted by Council February 9/16) 
 Council Direction: Assigned To: Target Completion Date: 

1.  Parks & Facilities Maintenance divisions become function of 
Public Works – Facilities Ops Supv and Parks Ops Supv 
report to designated Public Works Supt. 

CAO/Director of Community 
Services 

May 1, 2016 
Transition complete 

2.  Hire exempt Manager of Human Resources as soon as 
possible 

CAO June 30, 2016 (Complete May, 2016) 
Krista Tremblay commences in position May 30, 
2016  

3.  Identify pool of senior exempt staff to act in CAO’s absence 
in succession plan and develop policy outlining 
compensation for employees acting in such capacity 

CAO September 30, 2016 
Draft policy – November 14/16 regular meeting 

4.  Modify one Public Works Supt. position to include increased 
responsibility – review through JE process 

CAO May 1, 2016 (Complete April 2016) 
Wilf Taekema promoted to Manager of Operations 
– announcement made April 11, 2016 

5.  Upgrade Administrative Assistant position to include 
Communications and Deputy City Clerk role – review 
through JE process 

CAO/City Clerk May 1, 2016 (Complete April, 2016) 
Jake Martens promoted to Deputy City Clerk/ 
Communications Coordinator – announcement 
made April 11, 2016. 

6.  Expand role of Fire Chief to include responsibility for fire 
protection, emergency services, oversight of RCMP 
municipal staff and bylaw enforcement 

Fire Chief September 30, 2016 

7.  Pursue shared service opportunities with ACRD CAO In progress  
8.  Update City’s succession plan CAO/Mgr Human Resources September 30, 2016 
9.  Review non-tax revenue opportunities (incl. review of all 

external contracts – best practices from other local govt’s 
and input from working group 

CAO/Director of Finance November 1, 2016 

10.  Review non-core services that could be provided by 
different level of gov’t or could be discontinued 

CAO November 1, 2016 

11.  Work with community and partners to determine alternate 
service delivery model for museum and heritage services – 
proposed work plan to be completed 

CAO/Director of Community 
Services 

July 1, 2017 
In progress - Councillor Washington appointed to 
Stakeholder working group. 

 Respectfully Submitted 

 
Tim Pley - CAO    J:\Clerks\Council\RegularCouncilMeetings\Status Reports\2016\Nov14_16.doc 
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Monthend-October-2016-Councilhighlights  Page 1 of 1 
 

November 8, 2016 
 
 

CITY OF PORT ALBERNI PLANNING AND BUILDING 
DEPARTMENT 

MONTHLY REPORT FOR OCTOBER, 2016 
 

 

 

For the month of October 2016 the Planning Department reports the following 
significant items: 
 
 The Advisory Planning Commission met on October 20, 2016 and considered the 

following reports from the City Planner: 
o The first report was regarding an application to amend the OCP and Zoning 

bylaws.  The application would facilitate a subdivision on Burde Street. 
o The second report was regarding an application to amend the Zoning bylaw.  

The application would facilitate a subdivision on McBride Street. 
o The third report was regarding an application to amend the OCP and Zoning 

bylaws.  The application would facilitate the expansion of Rainbow Gardens 
care facility for seniors housing. 

 
 

DEVELOPMENT APPLICATION ACTIVITY REPORT 
Type Year to Date - 2015 Year to Date - 2016 

Subdivision 3 6 
OCP and/or Rezoning 11 11 
Development Variance 4 1 
Development Permit 2 4 
Temporary Use Permit 1 0 
Sign Bylaw 0 0 

Total Applications 21 22 
 
 

RESIDENTIAL BUILDING UNITS COMPARISON 
Type Year to Date - 2015 Year to Date - 2016 

Single Family 16 32 
Duplex 2 0 
Multiple 37 2 
Secondary Suite 4 4 

Total Units 59 units 38 units 
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CITY OF PORT ALBERNI 
 
 
 

 

 
PLANNING DEPARTMENT REPORT 

 

 
 

 

 

SUBJECT: 5820 Pierce Road - Zoning Bylaw Amendment 
 

 

 
Issue 

 

To consider final adoption of Zoning Bylaw Map Amendment No. 14 (5820 Pierce Road – R. Van 
Vliet), Bylaw No. 4909. 

 
Background 

 

The zoning amendment is to rezone the property to the R1 – Single Family Residential to facilitate 
a subdivision. 

 
Zoning Bylaw Map Amendment No. 14 (5820 Pierce Road – R. VanVliet), Bylaw No. 4909 received 
1st and 2nd reading on May 9, 2016. A public hearing was held on May 30, 2016 and the bylaw 
amendment received 3rd reading on June 13, 2016. 

 
Final adoption of the bylaw is subject to approval by the Ministry of Transportation and issuance of 
a Preliminary Layout Approval letter for subdivision. The Ministry approved the bylaw on June 16, 
2016 and the Approving Officer issued a PLA letter for the subdivision on September 22, 2016. On 
October 25, 2016 the applicant requested that final adoption be considered. 

 
Recommendation 

 

That Council for the City of Port Alberni give final adoption to Zoning Bylaw Map Amendment No. 
14 (5820 Pierce Road – R. VanVliet), Bylaw No. 4909. 

 
Respectfully submitted 

 
 

 

Scott Smith, MCIP 
City Planner 

 
CouncilAdoptionMemoNov2016 

 
 

TO: Tim Pley, Chief Administrative Officer 

FROM: Scott Smith, City Planner 

DATE: November 1, 2016 
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CITY OF PORT ALBERNI 

M E M O R A N D U M 
       
To:    Tim Pley, CAO   
 
From:    Cathy Rothwell, Director of Finance  

 
Copy:    Mayor and Council 
    Davina Hartwell, City Clerk   
 
Date:    November 1, 2016 
 
 
 
 
 
The City received $117,569.57 as its 10% share of Chances RimRock slot 
machine revenue for the quarter July 1 through September 30, 2016.  The annual 
casino revenue funds the McLean Mill operating contract, the Chamber of 
Commerce Visitor Centre operating contract, Community Investment Plan, and 
the remainder offsets Economic Development operating expenses. 
 
The amount in the 2016 quarter is approximately $10,500 less than the same 
period in 2015, and is slightly below track with the 2016 budget.  The 2016 
budget of $445,000 averages $111,250 per quarter, and actual funds received to 
date total $327,282. 
  
Respectfully submitted, 
 

 
Cathy Rothwell 
Director of Finance      

Subject:   City share of Gaming Revenue July 1 – September 30, 2016 
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