
                                       A G E N D A 
 

REGULAR MEETING OF COUNCIL 
 

MONDAY, MAY 13, 2019 AT 2:00 PM 
IN THE CITY HALL COUNCIL CHAMBERS 

 
The following pages list all agenda items received by the deadline.  A sample resolution is provided for 
most items in italics for the consideration of Council.  For a complete copy of the agenda including all 
correspondence and reports refer to the City’s website www.portalberni.ca or contact the City Clerk 

phone: (250 720-2810) or email:  davina_hartwell@portalberni.ca 
 
 
PRESENT: 
 
 
A.  CALL TO ORDER AND APPROVAL OF AGENDA 
  (including introduction of late items) 
 

The deadline for agenda items is 12 noon on the Wednesday before the scheduled regular 
meeting.  Acceptance of late items is at the discretion of Council. 

 
1. Recognition of unceded Traditional Territories. 
 
2. Late items identified by Councillors. 
 
3. Late items identified by the City Clerk. 
 
 

That the agenda be approved as circulated with the addition of late items 
as outlined. 

 
 
 
B. ADOPTION OF MINUTES - Page 11 
 
1. Special Meeting held at 1:15 pm and Regular Council Meeting held at 2:00 pm 
 on April 23, 2019. 
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C. PUBLIC INPUT PERIOD 
 

An opportunity for the public to address Council on topics of relevance to City Council. 
A maximum of four speakers for no more than three minutes each will be accommodated.     

 
 
 
D. DELEGATIONS     

 
1. Cruise Ship Committee 
 

Members of the Cruise Ship Committee (Pat Deakin, Bill Collette and Dave 
McCormick) in attendance to provide an update on the ongoing preparations for 
the upcoming cruise ship visits. 
 
 

2. Alberni Clayoquot Health Network (ACHN) - Page 20 
 
Marcie DeWitt in attendance to provide an overview of the ACHN and present 
their 2018 Annual Report. 
 
 

 
 E. UNFINISHED BUSINESS  
 
 Includes items carried forward from previous Council meetings. 
 
 
F. STAFF REPORTS 
 
 Members of the public may be recognized by Council to speak to a report if the report is a 

response to their correspondence or an application. 
 
1. Accounts  
 

 That the certification of the Director of Finance dated May 13, 2019, be 
received and the cheques numbered ________ to _________            
inclusive, in payment of accounts totalling $_________, be approved. 

 
 

2. Economic Development Manager – Update on #ExplorePortAlberni -  
Page 33 

 
Report from the Economic Development Manager providing an update on the 
marketing campaign #ExplorePortAlberni. 
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 That the report from Economic Development Manager providing an update 
 on the marketing campaign #ExplorePortAlberni, be received. 
 
 

3. Manager of Bylaw Services – Bylaw Services Department Review - Page 34 
 
 Report dated May 7, 2019 from the Manager of Bylaw Services providing 
 information relating to the progress of the Bylaw Services Department. 
 
  That the report from the Manager of Bylaw Services dated May 7th, 2019  
  be received. 
 
 
4. Manager of Communications – Council Support for Urban Communities 
 Partnering for Reconciliation Grant - Page 36 
 
 Report dated May 7, 2019 from the Manager of Communications requesting 
 Council’s support of the City’s application to the Union of British Columbia 
 Municipalities (UBCM) for the 2019 pilot program, Urban Communities Partnering 
 for Reconciliation. 
 
  That the report from the Communications Manager dated May 7, 2019 be  
  received and Council for the City of Port Alberni support the City’s   
  application to the UBCM for funding through the Urban Communities  
  Partnering for Reconciliation pilot program for activities as outlined and its  
  willingness to provide overall grant management. 
  
 
5. Chief Administrative Officer – Stage One Environmental Review Report – 
 McLean Mill - Page 38 
 

Report dated May 5, 2019 from the Chief Administrative Officer providing the 
Stage One Environmental Assessment Report regarding McLean Mill.  Note: Full 
report available in Council’s ‘Reading File’ and on the City’s website at 
www.portalberni.ca  

 
  That the report from the CAO dated May 5, 2019 be received, and Council 
  for the City of Port Alberni recommend no action be taken pending results  
  of the dam project tender process and investigation of potential grant  
  funding sources. 
 
 
 
 
 

http://www.portalberni.ca/
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6. Mechanical Services Superintendent & Director of Finance – One (1) New 
 Tandem Axle Dump Truck with Snow Plow Package Tender 004-19 -  
 Page 47 

 
Report dated April 30, 2019 requesting award of tender for new Tandem Axle 
Dump Truck with Snow Plow Package. 
 
 That the report dated April 30, 2019 be received, and Council for the City 
 of Port Alberni award Tender 004-19 for a New Tandem Axle Dump Truck 
 with Snow Plow Package (including trade in of 2002 Volvo Dump Truck) to 
 the low bidder, P and R Truck Centre (Freightliner 114SD) in the 
 amount of $202,864.56 plus taxes with funds from the Equipment 
 Replacement Reserve Fund. 
 
 

7. Mechanical Services Superintendent & Director of Finance – One (1) New 4 
 Wheel Drive Tractor with Side Boom Flail Mower Request for Proposal 006-
 19 - Page 49 
 

Report dated April 30, 2019 requesting award of Proposal for new 4 Wheel Drive 
Tractor with Side Boom Flail Mower. 

 
 That the report dated April 30, 2019 be received, and Council for the City 
 of Port Alberni award Request for Proposal 006-19 for a New 4 Wheel 
 Drive Tractor with Side Boom Flail Mower (including trade in of the City’s 
 2004 New Holland Tractor and Tiger Flail Mower) to Rollins Machinery in 
 the amount of $214,000 plus taxes with funds from the Equipment 
 Replacement Reserve Fund. 

 
 
8. Chief Administrative Officer – RFP - Harbour View Lands - Page 51 
 
 Report dated May 7, 2019 from the Chief Administrative Officer requesting 
 consideration of draft Request for Proposals document for the Harbour View 
 lands. 
 
  That the report from the CAO dated May 7, 2019 be received. 
 
 Council direction requested. 
 

* Recess * 
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9. City Clerk - Harbour Quay Leases  
 

Spirit Square - Page 77 
 

That Council for the City of Port Alberni authorize the Mayor and Clerk to 
enter into a lease for Spirit Square at the Alberni Harbour Quay with Gwen 
Lowe and Beth Larsen for conducting a Crafters’ Market for a five month 
term commencing May 1, 2019 at the current monthly rent of $75.00 per 
month plus GST ($393.75 for the term). 
 

Harbour Scoop Ice Cream - Page 80 
 

That Council for the City of Port Alberni authorize the Mayor and Clerk to 
enter into a lease for Harbour Scoop Ice Cream at the Alberni Harbour 
Quay with Kevin Romaniuk and Christine Finch for the purpose of 
operating a teahouse and ice cream parlour for a two year term 
commencing June 1, 2019 at the current monthly rent of $307.64 per 
month plus GST ($323.02 per month). 

 
10. Chief Administrative Officer - Lease Renewal - Industrial Heritage Society - 

Page 85 
 
 Report dated May 6, 2019 from the Chief Administrative Officer requesting 

consideration of a lease renewal for the Industrial Heritage Centre. 
 
  That the report from the CAO dated May 6, 2019 be received and Council 

 for the City of Port Alberni authorize the Mayor and Clerk to enter into a 
 lease for the Industrial Heritage Centre at 3250 9th Avenue with the 
 Western Vancouver Island Industrial Heritage Society for a 15 year term 
 commencing October 15, 2018 at the rate of $1 per year.  

  
 
11. Manager of Planning – Development Permit No. 19-01 (4000 Burde Street) - 

Page 97 
 
 Report dated May 7, 2019 from the Manager of Planning requesting 

consideration of an application for Development Permit 19-01 for the form and 
character of the proposed development at 4000 Burde Street (two 4-storey, multi-
family buildings). 

   
That Council for the City of Port Alberni approve Development Permit No. 
19-01 and that the City Clerk be authorized to sign the permit including the 
following Schedule B development plans: 
 
a) Seymour Pacific Developments Drawing – A1.0 Site Plan - dated 

03/08/2019 
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b) Seymour Pacific Developments Drawing – A1.1 Site Calculations - 
dated 03/08/2019 

c) Seymour Pacific Developments Drawing – A1.2 Site Accessories 1 of 2 
- dated 03/08/2019 

d) Seymour Pacific Developments Drawing – A1.3 Site Accessories 2 of 2 
- dated 03/08/2019 

e) Seymour Pacific Developments Drawing – A2.4 Building A First Floor 
Plan - dated 03/08/2019 

f) Seymour Pacific Developments Drawing – A2.5 Building B First Floor 
Plan - dated 03/08/2019 

g) Seymour Pacific Developments Drawing – A2.6 Building A&B Second 
and Third Floor Plan - dated 03/08/2019 

h) Seymour Pacific Developments Drawing – A2.7 Building A&B Fourth 
and Roof Floor Plan - dated 03/08/2019 

i) Seymour Pacific Developments Drawing – A3.1 Building A&B 
Elevations - dated 03/08/2019 

j) Seymour Pacific Developments Drawing – A3.2 Building A&B Colour 
Elevations - dated 03/08/2019 

k) Outland Design Landscape Architecture Drawing – L1/3 Layout Plan - 
dated 03/07/2019 

l) Outland Design Landscape Architecture Drawing – L2/3 Planting Plan - 
dated 03/07/2019 

m) Outland Design Landscape Architecture Drawing – L3/3 Irrigation Plan 
- dated 03/07/2019 

 
 
12. Manager of Planning – Development Permit No. 19-02 – 4721 Johnston 

Road - Page 115 
 
 Report dated May 8, 2019 from the Manager of Planning requesting 

consideration of an application for Development Permit 19-02 to facilitate the 
development of a property at 4721 Johnston Road. 

 
That Council for the City of Port Alberni approve Development Permit No. 
19-01 and that the City Clerk be authorized to sign the permit including the 
following Schedule B development plans: 

 
a) Raymond de Beeld Architect Inc – A0.0 Cover Sheet - dated 
 04/01/2019 
b) Raymond de Beeld Architect Inc – A0.1 Perspectives 1 - dated 
 04/01/2019 
c)  Raymond de Beeld Architect Inc – A0.2 Perspectives 2 - dated 

04/01/2019 
d) Raymond de Beeld Architect Inc – A0.3 Context Plan - dated   

04/01/2019 
e) Raymond de Beeld Architect Inc – A1.1 Site Plan - dated 04/01/2019 
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f) Raymond de Beeld Architect Inc – A1.2 L1 Floor Plan - dated 
04/01/2019 

g) Raymond de Beeld Architect Inc – A1.3 Roof Plan - dated 04/01/2019 
h) Raymond de Beeld Architect Inc – A2.1 Elevations - dated 04/01/2019 
i) MacDonald Gray Landscape Architecture Drawing – L1/2 
 Landscape   Architecture Site Plan - dated 04/05/2019 
j) MacDonald Gray Landscape Architecture Drawing – L2/2 Planting Plan 

- dated 04/05/2019 
k) Newcastle Engineering – 100 Preliminary Site Servicing and Grading 

Plan - dated 04/05/2019 
 
 
G. BYLAWS  
 

Bylaws are required for the adoption of regulations, financial plans, changes to land use policy 
and to approve borrowing.  A bylaw requires four separate resolutions to be adopted and must be 
considered over a minimum of two Council meetings.  Each reading enables council to reflect on 
the bylaw before proceeding further. 
 

1. Manager of Planning – Advisory Planning Commission - Page 126  
 

The summary report of the April 18, 2019 meeting of the Advisory Planning 
Commission is provided for Council’s consideration. 
 
 That the summary report of the April 18, 2019 meeting of the Advisory 
 Planning Commission, be received.  
 
Development Application:  Zoning Bylaw Amendment – 5119 Athol Street 
(Lot 4, Block 84, District Lot 1, Alberni District, Plan 197D) 
Applicant: A. Brevick 
 

That Council for the City of Port Alberni direct staff to investigate and 
determine specific zones for cannabis production (cultivation and 
processing) before proceeding with consideration of the application for 5119 
Athol Street and that community and First Nations engagement be made a 
priority. 

 
Development Application:  Proposed Zoning Bylaw Amendment  - 5189 
Compton Road  
(Lot 1, District Lot 20, Alberni District, Plan 9584 Except part in Plan 10613) 
Applicant:  D. Potter 
 

That Council for the City of Port Alberni proceed with a map amendment to 
the Zoning Bylaw (Schedule A – Zoning Map) to change the designation on 
a portion of Lot 1, District Lot 20, Alberni District, Plan 9584 Except part in 
Plan 10613 (PID:005-356-407) located at 5189 Compton Road from ‘RR 1 – 
Rural Residential’ to R3 – Small Lot Single Family Residential. 
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That as part of the development process the applicant be required to 
receive a Preliminary Layout Approval letter for the proposed subdivision 
from the City of Port Alberni’s Approving Officer before final adoption of the 
bylaw: 

 
“Zoning Bylaw Map Amendment No. 34 (5189 Compton Road – Potter), Bylaw 
No. 4989” - Page 146  
 
 That “Zoning Bylaw Map Amendment No. 34 (5189 Compton Road – 
 Potter), Bylaw No. 4989”, be introduced and read a first time. 
 
 That “Zoning Bylaw Map Amendment No. 34 (5189 Compton Road – 
 Potter), Bylaw No. 4989”, be read a second time. 
 
 That “Zoning Bylaw Map Amendment No. 34 (5189 Compton Road – 
 Potter), Bylaw No. 4989”, be advanced to a Public Hearing on June 24, 
 2019 at 6:30 pm in City Hall Council Chambers.  
 
 
 

H. CORRESPONDENCE FOR ACTION 
 

All correspondence addressed to the Mayor and Council by an identifiable citizen is included on 
an Agenda. Action items are those asking for a specific request of Council and will be provided a 
response. 

 
1. Alberni Valley Chamber of Commerce - Page 148 

 
Email dated May 3, 2019 requesting a temporary road closure on 3rd Avenue 
between Argyle Street and Angus Street on Wednesday’s from June 19th through 
August 28th from 5 pm to 9:30 pm to operate a street market – Arrowsmith View 
Market. 
 
 That the email dated May 3, 2019 requesting a temporary road closure on   

3rd Avenue between Argyle Street and Angus Street on Wednesday’s from 
June 19th through August 28th from 5 pm to 9:30 pm to operate a street 
market, be received and Council concur with the request subject to 
notification of emergency services, consultation with all affected 
businesses to minimize potential conflict and traffic concerns and 
provision of standard liability insurance. 

 
 
 

I. PROCLAMATIONS 
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J. INFORMATIONAL CORRESPONDENCE 
 

Correspondence which provides information to Council but does not make a specific request or 
topics that are not relevant to city services and responsibilities are included. 
 

1. RCMP – Municipal Policing Agreement - Page 149 
 

Letter dated April 30, 2019 providing expenditures to March 31, 2019. 
 
 
2. Alberni Valley Museum and Heritage Commission - Page 153 
 

Minutes provided for the Alberni Valley Museum and Heritage Commission 
meeting, held April 3, 2019. 
 
 

3. BC Child and Youth in Care Week - Page 160 
 

Letter dated May 3, 2019 advising that June 3rd – 9th is British Columbia’s Child 
and Youth in Care Week.  More information can be found at 
www.bcchildandyouthincareweek.com  

 
 
4. Ministry of Municipal Affairs and Housing - Page 161 
 
 Copy of a letter dated May 7, 2019 announcing the 30-point housing plan – an 
 investment of $7 billion over 10 years through the Building BC funds. 
 
 
5. Food Security and Climate Disruption Committee - Page 167 
 
 Minutes from the February 7, 2019 meeting. 
  
 
 That Informational Correspondence items numbered 1 through 5 be  
 received and filed. 
 
 
 
K. REPORT FROM IN-CAMERA 
 
 
 
 
 
 

http://www.bcchildandyouthincareweek.com/
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L. COUNCIL REPORTS 
 
1. Council and Regional District Reports - Page 168 
 

That the Council reports outlining recent meetings and events related to 
the City’s business, be received. 
 
 
 

M. NEW BUSINESS 
 
 An opportunity for the Mayor or Council to raise issues as a result of the business of the meeting 

or to identify new items for subsequent meetings. 
 
 
 
N. QUESTION PERIOD     
 

An opportunity for the public and the press to ask questions of the Mayor and Council. 
 
 
 
O. ADJOURNMENT 
 
 

That the meeting adjourn at      pm. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
J:\Clerks\Council\RegularCouncilMeetings\Agendas\May13_tf.doc 
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EXECUTIVE SUMMARY 
The Alberni Clayoquot Health Network (ACHN) Annual Report is a tool to share to share our highlights from the 
year as well as increase information availability on the network mechanisms – read on to find out more!  

The ACHN is a multidisciplinary network which aims to leverage the strengths of regional assets to ensure 
equitable participation throughout the region. Supporting community based initiatives already flourishing in our 
region, promoting collaboration, innovation and shared accountability. When no leadership is evident we have 
convened regional partners to address issues related to health in our area. We have employed and promoted a 
collective impact approach to sticky issues. We support organizations and initiatives which address social 
determinants of health and take leadership to convene regional partners around emergent regional issues. 
Attracting and engaging decision makers through our Table of Partners and presentations to leadership tables 
while supporting community groups and networks to highlight work, innovations and priorities of the region. Our 
mix of mechanisms and classic community development models has allowed us to remain nimble, learning and 
adapting our approach as we go. 

2018 was a productive year for the ACHN seeing momentum in a variety of priority areas and further development 
of network processes in order to implement and better communicate the ways which we aim to promote social 
change. 

 

 

 

  

NETWORK DEVELOPMENT 
• New Strategic Plan highlighting Network working principles and four priority areas 
• Confirmation of three year contract with Island Health for Coordination funding 
• Renewal of Coordinator Contract for two years 
• Support development of Community Health Network model across Vancouver 

Island 

 
BUILDING REGIONAL PROSPERITY 

• Signing of Poverty Reduction Protocol by five local governments 
• January 19th Community Engagement 
• Participation in Provincial Consultations and use of community feedback 

CONNECTED COMMUNITIES 
• Support initiation and partner engagement for BC Transit Feasibility Study for 

Westcoast Communities 
• Support and convene regional transportation conversations and initiatives 

KNOWLEDGE AND CAPACITY DEVELOPMENT 
• Convene and support regional housing discussions and advocacy 
• Support local information exchange and connections through formal 

and informal mechanisms 
• Increased involvement from local government and decision makers 

Thanks for all your support and participation in 2018, we look forward to working with you in 2019 
and beyond to stimulate change in the Alberni Clayoquot Region! 
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OUR STORY 
The Alberni Clayoquot Health Network (ACHN) formed in 2012 through a series of three meetings in 2011 to gauge 
interest in establishing a health network for the Alberni Valley, Clayoquot and Barclay Sound region.  This process was 
largely linked to political and leadership tables. The initial work of the ACHN was supported with a grant from Island 
Health in February 2012 and ACHN allocated a budget to enable this funding to be used over several years, developing a 
Memorandum of Understanding with the Alberni Clayoquot Regional District to be the fiscal host for these funds.   

The Network hired their first Coordinator in June of 2012 and undertook a strategic planning process, setting five 
priorities – Network Development, Healthy Children and Youth, Transportation, Housing and Health Literacy - which 
would guide the network’s work for the following 5 years. At the end of 2013 it became apparent that, in order for the 
group to be most successful in making progress on strategic priorities, more clarity in the role and function of the 
network, committees and coordinator was needed.  A working group was formed to refresh the network structure, 
governance and vision, to link this work to the community groups and processes in the region. 

A strong will for the ACHN to reach out and involve the community emerged; to ensure the community at large had an 
ability to bring forward issues, ideas, and concerns for consideration. The Network identified that actions are to be 
informed by:  

• Stories, opportunities, planning, and evidence;  
• Consultation and collaborative conversations that surface emerging issues;  
• The timeliness of opportunities;  
• And fit with ACHN’s values.  

Governance, operating practices and values for the Network were built to facilitate and strengthen these principles 
while enhancing the community development focus of the Network.  

The ACHN started to work in 2015 with this new governance model; moving away from formal tools such as Terms of 
Reference to a more community based approach, formalizing their relationship with the ACRD through an MOU and 
creating the first Table of Partners to guide the work of the Network. From this point we have slowly worked through 
sticky issues, identifying areas requiring further clarification, definition or policy while employing new concepts and tools 
which assist us in defining and conducting the work we seek to do.  

Employing these new practices we have gained momentum over the past two years.  Supporting community based 
initiatives already flourishing in our region, promoting collaboration, innovation and shared accountability. When no 
leadership is evident we have convened regional partners to address issues related to health in our area. We have 
employed and promoted a collective impact approach to sticky issues. We support organizations and initiatives which 
address social determinants of health and take leadership to convene regional partners around transportation and other 
emergent regional issues such as poverty reduction. Attracting and engaging decision makers through our Table of 
Partners and presentations to leadership tables while supporting community groups and networks to highlight work, 
innovations and priorities of the region. Our mix of mechanisms and classic community development models has 
allowed us to remain nimble, learning and adapting our approach as we go.  

The 2018 ACHN Strategic Plan provided the network with an opportunity to further define network mechanisms and 
ways of working while increasing alignment to community needs. We look forward to sharing our work with you and 
engaging in 2019. 
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OUR PRINCIPLES 

 

 

 

 

 
 

 

 

 

Healthy & Connected People & Places 

OUR MISSION 
To speak with a collective voice on regional and local health issues by facilitating dialogue and understanding 
amongst citizens and stakeholders. The Network is a community driven mechanism that helps to build partnerships 
and capacity; share concerns, ideas and resources and create innovative solutions that impact the social 
determinants of health and work towards sustainable healthy communities.  

OUR VALUES 
1. Inclusion: We are open to anyone that wants to be involved and recognize, encourage and value each 

other's contributions. 
2. Learning: we share knowledge, listen to each other, explore new ideas and apply information in ways that 

generate new understanding and solutions. 
3. Compassion and Respect: We have compassion for all people with whom we interact and are mindful and 

respectful of differing opinions.  
4. Hishuk ish tswalk: We embrace the Nuu-Chah-Nulth world view that everything is one and all is 

interconnected and health is holistic in nature. 
5. Connection, Collaboration and Sharing: We cultivate relationships, connect people to each other, promote 

a culture of participation and sharing of resources in order to better serve our communities and advance 
the common good. Together we are better.  

6. Sustainability: We are accountable with the resources entrusted to us, strive for cost-effectiveness and 
efficiencies and aim towards sustainability of solutions and initiatives.  

7. Innovation: We want to constantly find better and more efficient ways to serve our communities. 

OUR GUIDING PRINCIPLES 
In all that we do, we:  

A. Employ a population health approach that focuses on improving the health and well-being of the entire 
population of the region and across the lifespan.  

B. Focus on the social determinants of health and address policies that impact health inequities.  
C. Believe that health is a shared responsibility and that collaboration leads to innovation.  
D. Are solution oriented & committed to building on community assets, strengths, efficiencies, social capital 

and reduce duplication.  
E. Utilize approaches that build knowledge, health literacy, capacity and citizenship.  
F. Acknowledge that local realities, population demographics, socio-economics and health indicators can vary 

significantly (remote, rural, and urban).  
G. Recognize that the Health Network exists within the ha’houlthee (chiefly territories) of the Nuu-chah-nulth 

First Nations. We strive to find new, better and culturally appropriate ways to collaborate, plan and work 
together that legitimize traditional knowledge. 
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OUR OPERATIONS 
 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 
 

 

2018 TABLE OF PARTNERS 

THE NETWORK 

• The most important voice in 
determining priorities and actions 

• Inclusive of community members, 
organizations and regional partners 

• A means to gather and distribute 
information, stories, and to capture 
the voices of the communities  

• To build relationships, helping 
people and organizations to find 
commonalities to take action to 
improve health outcomes in the 
region. 

• To connect people with information 
and resources. 

 

THE TABLE OF PARTNERS 

• Made up of regional decision makers 
and representatives with strong ties 
to communities and identified 
priority groups 

• Exists to support the work and 
priorities of the ACHN and link with 
Action Tables.  

• Look at evidence, facilitate strategic 
thinking and planning and seek 
resources as needed. 

• Ensure feedback is collected from 
Network members and ensure that 
work on identified issues and agreed 
upon actions is moving forward. 

 

ACTION TABLES 

• Small committees of 
regional representatives 
and topical experts tasked 
with moving work on 
priorities forward 

• Utilize a regional lens to 
approach locally identified 
actions and needs that 
advance the ACHN 
Strategic Plan.  

• Roles include framing 
issues in ways that are 
inclusive, respectful and 
that bring people together. 

 

The ACHN utilizes collective impact principles to identify and define their role in social change and regional 
initiatives. We commit to acting as a supporting resource to leverage assets, information and partnerships 
for local initiatives, projects and priority areas. When no convening organization is evident we have made 
the commitment to convene dialog, planning and facilitate the leadership around priorities influencing 
social determinants of health and the promotion of upstream health interventions. 
 
To facilitate better community connections with decision makers at the Table of Partners, action tables 
and local government the ACHN identified the following mechanisms aimed at increasing benefit to 
network partners and interaction with local communities and organizations. 
• Network communications – Community presentations, newsletters, Facebook and updates 
• Sponsoring regional education events and quarterly networking gatherings 
• Open invitation for community presentations to the Table of Partners 
• Partnership on community events and opportunities aligning with strategic priorities 
• Other opportunities which align with our strategic direction as they arise 

Join us to build as we go – bring forward ideas, proposals, presentations, join an action table, the 
newsletter or Facebook page… there are so many ways to get involved! 
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The ACHN Table of Partners is the leadership table for the Network. These local decision makers and knowledge 
holders are charged with enhancing the communications and decision making capacity of the Network for a 
minimum two year term. We are lucky to have such a great group of community members to guide the work. 

 

Penny Cote (Chair) 
Alberni-Clayoquot Regional District 
Sproat Lake Director 
 

Dan Schubart 
Alberni Valley Transition Town Society 

Marie Duperreault  
Director for Port Alberni/West Coast 
Communities for Island Health 

Laurie Bird  
Instructor at North Island College 
Board member of the Ucluelet Food 
Bank 

Josie Osborne  
Mayor of Tofino  
Vice chairperson of the Alberni-
Clayoquot Regional District 

Julie Miller-Rushton 
 Regional Manager for Early Years 
initiatives with SBY6/United Way 
Central Northern Vancouver Island 

Wes Hewitt 
Executive Director of the Port Alberni 
Shelter Society 

Stefan Ochman 
Bamfield Representative 
Bamfield Huuayaht Community Forest 
Society 

Sandra Tate- Se cuk’lt’uulth 
Nuu-chah-nulth Community 
Engagement Coordinator with First 
Nations Health Authority (FNHA) 

Jeff Kizuk  
Director of Operations for the MCFD 
Port Alberni, West Coast and 
Parksville/Oceanside 

Anna Lewis 
Chair of the ACRD Air Quality Council 
Agricultural Support Worker, ACRD 
Farm Manager, Hupacasath First 
Nation 

Willa Thorpe 
Director of Parks Recreation and 
Heritage, City of Port Alberni 

Esther Pace 
Mangaer of Public Health, Port Alberni, 
West coast and Parksville/Oceanside 
Island Health 
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HIGHLIGHTS 
In 2018 the ACHN adopted a new strategic plan, this process provided the Network with an opportunity to reflect 
on the work accomplished since 2014 - to celebrate the successes and examine the factors which contributed to 
success and relationship building. The resulting plan is better aligned with our principles, defines the way we strive 
to work within the region and identifies the priorities we heard from our community partners.  

 

 

 

 

The ACHN has already begun reaping the rewards of the new plan, seeing movement around ongoing priority 
areas and building momentum in the communities to address Social Determinants of Health. Moving forward we 
are looking forward to sharing the news of this year and planning further with you in 2019! 

2018 KEY ACTIVITIES 
 

      

NETWORK PRINCIPLES AND FOCUS OF WORK 
• Systems Change and Collective Impact 
• Developmental Evaluation Model 
• Social Determinants of Health 
• Focus on Upstream Interventions 

STRATEGIC PRIORITIES 
• Network Development 
• Building Regional Prosperity 
• Community Connectedness 
• Knowledge and Capacity Building 

Over the past year the ACHN’s capacity was well aligned with its priorities. The Networks role in 
convening, supporting and moving forward initiatives was highlighted through the strong partnerships 
between the Table of Partners, Network stakeholders and Coordinator and some great work was 
accomplished. 

• Support the development of the Health Network model throughout Vancouver Island via 
presentations to interested regions, new coordinators and network supports, information, 
document and process sharing as well as participation in collaborative projects, learning and 
networking events. 

• Signing of the Alberni Clayoquot Working Together to Reduce Poverty Protocol by five local 
governments. 

• Convene a regional Housing meeting for Municipal Leaders and Planners, support subsequent 
information and UBCM delegation to the Minister.  

• Served as a connector of ideas and resources by participation with local initiatives and 
presentations to the Table of Partners. 

• Support the BC Transit Feasibility Study for West Coast Communities through convening, 
connections to local partners and ongoing communication with nations and local stakeholders. 

• Promote a culture of inclusion and collaboration through the Table of Partners, Network model 
and participation in other local initiates. 

• Confirmed a three year agreement for ongoing annual funding with Island Health 
• Confirmed two year contract for Coordination services 
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2018 NETWORK DEVELOPMENT MILESTONES 
Communications  

• Nine ACHN Presentations to Regional Decision Makers, Community Organizations and Networks  
• Website updates, resource additions and new page development 

Development of Community Health Network (CHN) Model 
• Support to Health Networks and new Coordinators across Vancouver Island – Waddington, Oceanside, 

Comox, Nanaimo and Capital Regional District. 
• Co-Host the Annual CHN Gathering and Island Wide Learning Day 
• CHN booth at Association of Vancouver Island and  Coastal Communities Conference 
• Participation in development of CHN Evaluation Framework and Alignment Mapping 

Table of Partners Development   
• Increased information sharing and building of collaborative culture demonstrated through information 

sharing and connections created during ten annual monthly meetings 
• Thirteen presentations from community partners at monthly Table of Partner meeting 

 
 
2018 KNOWLEDGE AND CAPACITY DEVELOPMENT MILESTONES 
Convene and support 

• Regional Housing Meeting for Municipal Leaders and Planners  
• Support UBCM Ministry Delegation and prepare briefing notes 

Participate, support and engage in knowledge exchange with 
• Coastal Family Resource Coalition, membership on the Executive Committee and co facilitation of the 

Coastal Family Resource Coalition Coming Together Forum 
• Port Ablerni and West Coast Local Action Table for Child and Youth Mental Health 
• Alberni Children First Network 
• Opioid Working Groups in the Alberni Valley and West Coast 
• Alberni Valley Community Stakeholders to End Homelessness 
• Climate Change Adaptation Working Groups in Port Alberni and Ucluelet 

NETWORK DEVELOPMENT 
The ACHN aims to ‘network the networks’, working with local partners to 
develop a culture of collaboration and mutual accountability. We see this as an 
integral part of our role as a network and motivator for social change in the 
region. This includes but is not limited to activities which provide education, 
capacity development and opportunities to develop shared language and 
priorities internally to the Network as well as in the region with community 
partners. 

KNOWLEDGE AND CAPACITY DEVELOPMENT 
We recognize a collective need to move forward on emergent regional issues 
through education, identification and planning. Regional priorities, such as 
housing, are complex with a wide range of needs depending on community 
and demographics. To identify and address these emergent issues we require 
strategies which combine resources, knowledge and capacity through shared 
learning, planning and implementation. 
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BUILDING REGIONAL PROSPERITY 
Poverty is a complex issue which cannot be addressed by any one 
organization or initiative. The ACHN has made the commitment to 
convene leaders and local stakeholders to discuss, identify 
opportunities, action and evaluate efforts. Our efforts are aimed to 
ensure the conversation is building, awareness developed and 
solutions generated, implemented and evaluated in partnership with 
regional stakeholders. 

2018 BUILDING REGIONAL PROSPERITY MILESTONES 
Alberni Clayoquot Working Together to Reduce Poverty Protocol 

• January 19th Protocol Signing and Community Learning Event with Protocol endorsement by: 
- District of Tofino 
- City of Port Alberni 
- Alberni Clayoquot Region District 

• February 5th Protocol Signing with community endorsement by: 
- Toquaht Nation 
- District of Ucluelet 

• Ongoing work and support through MP Gord Johns and MLA Scott Fraser 
Provincial Poverty Reduction Strategy participation and support 

• January 23rd  Alberni Valley Community Consultation participation and facilitation 
• February 7th Port Alberni Friendship Centre Community Consultation participation and facilitation 
• Convening Ucluelet and Tofino community conversations 
• Participation in BC Communities Reducing Poverty Community of Practice 
• Attendance at June 2018 Cities Reducing Poverty Conference 
• Review and tabulation of ACRD communities feedback in Provincial consultation to inform work 

moving forward 
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COMMUNITY CONNECTEDNESS 
Access to services, community infrastructure and recreation are all key 
factors in the building of healthy individuals and communities. Our aim is 
to increase equity in the way individual’s access employment, education, 
healthy food, services and opportunities in the Alberni Clayoquot Region 
through transportation infrastructure as well as innovative social solutions. 

2018 COMMUNITY CONNECTEDNESS MILESTONES 
Supporting community transportation champions 

• Leadership Vancouver Island West Coast cohort Wheels for Wellness Program volunteer drive and 
communication improvements 

• Input and partner information sharing around Port Alberni HandiDart service discussions 
• Information provision and research for alternative transportation models for the Alberni Valley Seniors 

Coop 
Convene and Participate 

• Support west coast communities BC Transit Feasibility Study, linking local Nations into conversation and 
ensuring information provision to local partners 

• Convene West Coast Transportation Working Group and Regional Round Table meeting 
• Vancouver Island Community Health Network Ride Share Node conversations and project exploration 

Participation in Projects and Research 
• BC Healthy Living Association Active Transportation for Rural and Remote Communities research and 

tool kit development project  
• District of Tofino Multi- Modal Transportation Committee 
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BUDGET 
In 2018 the ACHN was successful in negotiations with Island Health to continue annual contributions for Network 
coordination which enabled the Table of Partners to secure a two year contract with the ACHN coordinator, 
ensuring that the Network momentum would continue to build. The Network has been successful in utilizing the 
initial investment from Island Health to fund operations and project work positioning the Network in an ideal place 
moving forward with planning, clear community direction and leveragable resources to fund work and support 
future funding proposals. 
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Thank you for your participation in our 2018 activities; we look 
forward to working with you in 2019! 

For questions, more information and inquires please contact 
the ACHN Coordinator: 
achn@acrd.bc.ca 

OR 
Join the conversation  

Website  Facebook  ~ Newsletter~  

IN KIND SUPPORT 
The ACHN relies on the professional support of the Table of Partners members, community groups and members, 
to gather and distribute information, plan and implement solutions to create the maximum impact on our shared 
goals. Our In Kind contribution calculations are a modest estimation of the incredible value we receive from our 
shared collaborative work. 
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1. Introduction

RFP Title: 

RFP #XXXX– Harbour View Lands

 

Contract Person:

Davina Hartwell, City Clerk

Telephone: 250.720.2810

Fax: 250.723.1003

e-mail: davina_hartwell@portalberni.ca

 

Submission Documents:

One (1) hard copy of the proposal, bound form (with any architectural renderings, plans or

sketches in a form no larger than 11” x 17” paper) and one (1) complete copy of the proposal in

electronic “PDF” form.

 

Submission Deadline:

4:00 PM on DAY MONTH DATE, 2019

 

Submission Location:

City of Port Alberni 

4850 Argyle Street, Port Alberni, BC   

V9Y 1V8

 

Delivery Hours:

Deliveries will be accepted at the submission location on weekdays (excluding Statutory Holidays)

from 08:30 PM to 4:30 PM (local time).

1.1. SUMMARY OF KEY INFORMATION 
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Port Alberni is a community of 17,500 people

located on the Alberni Inlet and is connected

to the rest of the island by Highway 4 which

runs east and west. Every year, approximately

1 million people travel Highway 4 on their way

to and from Tofino, Ucluelet and the Pacific

Rim National Park (Long Beach). 

                   

Approximately 20% of the community’s labour

force works in the forest industry. A small

marine industry serves the commercial and

sports fishing fleets and the aquaculture

industry. The city is diversifying into other

sectors of the economy including tourism,

post-secondary education, healthcare, the

retirement industry and the arts. Major

employers include Western Forest Products,

the Vancouver Island Health Authority, School

District 70, Catalyst Paper Inc., and the

Coulson Group of Companies.

 

Over the last 5 years a significant number of

investments in the community totaling more

than $100 million have been made by the

School District, the Port Alberni Port Authority,

several First Nations, many private sector

companies and the City. 

 

In the last few months redevelopment and

several purchases of key properties in and

around Uptown have generated a continued

air of optimism for revitalizing the area.  

T H E  C I T Y  O F  P O R T  A L B E R N I
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HERE'S WHAT YOU NEED TO
KNOW ABOUT PORT ALBERNI
AND OUR COMMUNITY

1.2. OUR COMMUNITY

More recently Port Alberni has experienced an influx

of new residents and inquiries about the community.

New residents are seeking out the Alberni Valley as 

a desirable place to live. Our waterfront community 

is perfectly located in the heart of Vancouver Island.

With the arrival of new residents the community is

seeing a shift  in focus and new development

opportunities in the city. 
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1.3. OUR OBJECTIVE FOR ISSUING THE RFP 

Maximize the public benefit from these lands. 

To sell the lands in whole to the successful proponent.

To obtain the highest possible investment in the community in terms of both job creation

and capital investment.

To encourage a development that will attract more people to the Uptown and Harbour

Quay areas.

T H E  C I T Y  O F  P O R T  A L B E R N I

The existing zoning of the Harbour View

properties is C7 – Core Business. The full

description for this zoning with all permitted

uses is attached in Section 7.

 

The general purpose of the C7 zoning is to

establish and maintain vibrant mixed use

commercial core area with attention to

providing goods and services to residents, the

traveling public and tourists.

 

The two properties are also located within the

Development Permit Area #2 – Commercial.

The intent of the development permit area is

to ensure high quality development in a part

of the city that is highly visible and assumed

to have implications for community image. 

 

More information about the development

process may be found on the City’s website at:  

http://www.portalberni.ca/planning

Located at 5350 Argyle Street and 3050

Kingsway Avenue the Harbour View properties

are some of the most attractive parcels of

land in Port Alberni at this time, ready for the

right development opportunity. 

 

The lots, which when combined are

approximately 0.876 hectares (2.166 acres),

currently consists of a gravel parking area, a

grass and treed area and a public laneway.

An existing lane separates the two properties

with overhead BC Hydro, Telus and cable lines.

 

The lots boast sweeping views of the Alberni

Inlet and the many mountain ranges that

enclose the Alberni Valley. The lots are

conveniently situated between two desirable

districts, Harbour Quay and the Uptown arts

district, and are also near two marinas,

theatres, restaurants, and a heritage train

station. Overall the area is a mix of

Commercial, Light Industrial, Tourist and

Residential Uses. 

P O R T A L B E R N I . C A W O R K I N G  T O  P R E S E R V E ,  P R O T E C T ,  A N D  E N H A N C E  Y O U R  C O M M U N I T Y 4

2. Site Description

2.1. ZONING 2.2. THE PROPERTIES
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The City Clerk, as the City of Port Alberni (Owner) representative is authorized to communicate and

officially deal with Proponents and all Proponents must communicate and deal with that person

only. The City Clerk is:

Mrs. Davina Hartwell, City Clerk

City of Port Alberni

4850 Argyle Street

Port Alberni, BC V9Y 1V8

Telephone: 250.720.2810

Fax: 250.723.1003

e-mail: davina_hartwell@portalberni.ca

The Owner representative may involve other City Managers and staff in meetings and discussions

with proponents and in evaluations of submissions received. Proposals and their evaluations will be

considered by City Council.

 

i) Letters of Transmittal (signed by the principals of the firms included in the proponent’s team).

ii) Table of Contents (and list of figures and appendices if applicable).

iii) Executive Summary (describing the nature and components of the proposed business and

how it meets the City’s objectives as set out in Section 1.2. of this RFP).

iv) Proponent Identification (description of owners, members, firms or individuals, to be involved

in the proposed operation along with the proposed legal structure).

v) Details of the Qualifications and Experience of the Proponents

vi) Proposed Business/Operation Plan

vii) Proposed Improvement Plans, Building Renderings, and Other Sketches 

viii) Evidence of Financing Capacity

ix) Assessment of the Economic Benefits for the Proposed Development

x) Specific Requests of the City of Port Alberni Being Made by the Proponent

3. Format of Proposals 

3.2. SUBMISSION REQUIREMENTS 

Proposals should be well organized and written in a concise, clear, complete and legible manner.

One (1) hard copy, bound form (with any architectural renderings, plans or sketches in a form no

larger than 11” x 17” paper) and one (1) complete copy of the proposal in electronic “PDF” form must

be submitted to the Owner’s representative.

 

Proposals will be received by the Owner’s representative before and up to 4:00 PM on DAY

MONTH DATE, 2019. Any proposal received after this date and time may or may not be considered,

which will be determined at the City of Port Alberni's discretion.

3.1. OWNER REPRESENTATIVE 

Proposals must be submitted in the format described below, and must contain all of the information

required by this RFP to help facilitate comparison and evaluation of the proposals received.
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Prior to consideration by City Council all proposals submitted in response to this RFP will be

evaluated by a team of City Managers and staff.All criteria considered by the evaluation team will

be applied evenly and fairly to all Proposals. The successful proponent will:

• Have proven education, skills and experience  

• Have demonstrated the ability to produce a high quality and innovative development    

  that incorporates some or all of the following:   

          o Preservation and retention of trees on site

          o Acknowledgement of history and value of site to first nations 

          o Sustainability and energy efficiency in building design   

          o High quality open space/public space

          o Connection to the surrounding areas (Uptown and Harbour Quay)

          o Unique building design and use that inspires the future of waterfront 

             development in Port Alberni 

• Have demonstrated that they have knowledge of the values of the community reflected 

  within the proposal 

• Have demonstrated the need for the type of project being proposed 

• Have offered a fair price for the land

 
4.2.EVALUATION CRITERIA  

The following list of criteria will be considered by the evaluation team and will be applied evenly

and fairly to all Proposals. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

• Comprehensiveness of the development proposal

• Level of capital investment

• Short and long term job creation

• Evidence of completion of similar projects 

• Other economic benefits to the community

• Degree to which the mature trees on the property are retained and/or 

  incorporated in the development proposal

• Developer’s commitment to the responsibilities for on-site services and construction

• Timeline for development and operation

• Experience and qualifications of key members of the Proponent’s team

• Evidence of financial capacity of the Proponent to fund the development

• Demonstrated financial commitment to the development

• Price offered for the property

4.1. EVALUATION PROCESS 

4. Evaluation Process 
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The evaluation team may give such weight to the evaluation criteria as it sees fit. The evaluation

team may apply the evaluation criteria on a comparative basis, evaluating the Proposals by

comparing one Proponent's Proposal to another Proponent's Proposal. The evaluation criteria may

be revised by the City at any time without notice to Proponents. 

 

 4.4. SELECTION OF PREFERRED PROPOSAL 

Selection of the preferred proposal will be the decision of City Council.  A proposal deemed at

Council’s sole discretion to be the most advantageous to the City of Port Alberni may be selected. 

The City, at its sole discretion may choose to negotiate with one (or more) proponents with the

intent of achieving a greater public benefit for the community. City Council, at its sole discretion

may choose to reject all proposals. 

4.3. WEIGHTING OF CRITERIA 

4.5. NOTES TO POTENTIAL RESPONDENTS 

Factors to be considered in response include:

     a. The existence of an active industrial road below the Kingsway property and between that    

         property and the harbour. This industrial road is also at the western edge of the Argyle 

         property.

     b. Western Forest Products’ ownership of the slope immediately to the west of the Kingsway 

         property.

     c. The degree to which the mature trees on the Kingsway and Argyle properties are retained 

         and/or incorporated in the development. This factor has also been included in the evaluation 

         criteria and is re-emphasized for its importance to the community.

     d. The two parcels of land are currently separated by a City owned right of way. Depending 

         upon how the site is developed the City may need to maintain an easement for service 

         provision, or for access to adjacent sites.     

     e. The availability of other undeveloped land near to and adjacent the properties

     f. Any proposed rezoning, lot consolidation, subdivision, development variance, development 

        permit, building permit and/or any other planning process will be considered separately from 

        the RFP process. Further clarification about any planning process may be provided upon 

        request.
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If a Proponent has any questions about the content of this RFP, or about any matters relating to it

(including as to any clarification, errors or omissions of or in this RFP), the question must be

directed in writing, and not verbally, to Mrs. Hartwell at the contact address set out in Section

6.2.3. before 4:00 pm (local time) on DAY MONTH DATE, 2019.

5.2. REQUEST FOR PROPOSAL CLARIFICATION 

The Owner’s representative will answer all questions in writing, and will provide a copy of all

questions and answers, to each of the Proponents who have received copies of this RFP (unless they

have specifically advised the Owner’s representative they do not intend to submit a response to the

RFP), and Proponents who have expressed interest in the RFP, no later than DAY MONTH DATE,

2019.

5.1. QUESTIONS ABOUT THE REQUEST FOR PROPOSAL

5. General Conditions

5.3. ADDENDA

The Owner is entitled to issue written addenda changing this RFP at any time prior to DAY MONTH

DATE, 2019. Addenda may be issued only by the Owner’s representative, Davina Hartwell. Addenda

will only be issued to Proponents who have advised the Owner as having received a copy of this

RFP and as having an intention to respond.  No change to this RFP is effective unless undertaken by

an addendum issued under this section.

5.4. PROPONENT REPRESENTATIVE 

Each Proponent must advise Mrs. Hartwell (by

email and by letter) of the name, business

address, email address, telephone and fax

number for an individual who is designated as the

Proponent’s representative for the purposes of

this RFP.

 

The Proponent’s representative is the only person

authorized to communicate with the Owner for

the purposes of this RFP and the owner is not

required to communicate or otherwise deal with

any other person on behalf of the Proponent.  If

the Proponent fails to provide Mrs. Hartwell the

name of their representative, the Owner assumes

no responsibility for providing RFP Clarifications

or Addenda.
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The Proponent may visit the properties at any time. If the Proponent wishes to have an Owner

representative present at the time of their visit, a request must be made of Mrs. Hartwell, during

business hours between DAY MONTH DATE, 2019 and DAY MONTH DATE, 2019. The Owner’s

representative is entitled to impose such terms and requirements as a condition of authorizing such

access, as the Owner’s representative considers necessary or desirable and will be or will have

someone else available to attend all site visits as required. Any questions asked at the site visit and

any answers provided, will be noted and directed to other registered Proponents.

5.7. LEGAL RELATIONSHIP CREATED BY NATURE OF THIS REQUEST FOR PROPOSAL 

Proposal submissions will be accepted until 4:00 PM DAY MONTH DATE, 2019.

5.5. ACCESS TO THE PREMISES 

5.6. DEADLINE FOR SUBMISSIONS  

Neither this RFP nor the submission of a proposal by a Proponent is intended to create a legal

relationship between, or any duties or obligations on the part of the Owner or a Proponent.

 

This RFP is an invitation to treat. If the Owner decides upon receipt and review of proposals to

explore, negotiate or otherwise interact with any Proponents, it may do so, and until a written offer

is made and accepted under the seal of the Owner, by resolution of its Council, no contractual

relationship of any kind will exist.

 

In considering any proposals received whether compliant to this RFP none of the Proponents as it

sees fit and may ultimately contract with one or more of the Proponents, or with none of the

Proponents as in its unfettered discretion it considers desirable.

 

This RFP does not impose on the Owner any duty of fairness or natural justice to any or all

respondents with respect to this RFP or the process it creates. Unless the Owner is expressly

permitted or required by this RFP to “act reasonably”, the Owner is entitled to act in its sole,

absolute and unfettered discretion.

The Owner is subject to the Freedom of Information and Protection of Privacy Act. That Act creates

a right of access to records in the custody or under the control of the Owner, subject to the

specific exceptions in the right set out in the Act. The Owner will receive all proposals submitted in

response to this RFP in confidence, including for the purposes of S.21 of the Act. Because of the

right of access to information created by that Act, the Owner does not guarantee that information

contained in any proposals will remain confidential if a request for access in respect of any

proposal is made under the Act.

5.8. CONFIDENTIALITY OF PROPOSALS 

If a Proponent considers that any part of its proposal is proprietary, including by reason of it being

copyright, the proposal must clearly identify any portion of it that is considered proprietary.

5.9. PROPRIETARY INFORMATION
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The Owner accepts no responsibility or liability for the accuracy or completeness of this RFP

(including any schedules or appendices to it) or of any recorded or verbal information

communicated or made available for inspection by the Owner (including through the Owner’s

representative of any other individual) and no representation or warranty, either expressed or

implied, is made or given by the Owner with respect to the accuracy or completeness of any of

those things. The sole risk, responsibility and liability connected with reliance by any proponent or

any other person on the RFP or any other such information as is described in this paragraph is

solely that of each Proponent.

 

Each Proponent acknowledges and agrees that it is solely responsible for obtaining its own

independent financial, legal, accounting, engineering and other advice with respect to the

contents of the RFP or any such information as is described in this paragraph. Each Proponent

who submits a proposal to the Owner is deemed to have released the Owner from, and waived,

any action, cause of action, claim, liability, demand, loss, damage, cost or expense, of every kind,

in any way connected with or arising out of the contents of the RFP or any such information as it

described in this paragraph.

 

Each Proponent who submits a proposal is deemed to have agreed that it is solely responsible

and liable to ensure that it has obtained and considered all information necessary to enable to

understand the requirements of the RFP and to prepare and submit its proposal.

5.10. RESPONSIBILITY OR LIABILITY 

The successful Proponent(s) will be responsible for complying with all municipal, provincial, and

federal statutes, regulations, bylaws, and permits.

5.11. COMPLIANCE WITH REGULATIONS

The table below summarizes the schedule of events which are key to this process. Every effort will

be made by the City to adhere to this schedule, and any schedule adjustments that have to be

made will be communicated.

5.12. SUMMARIZED SCHEDULE

XXXX, 2019

XXXX - XXXX 2019

XXXX, 2019 (4:00 pm)

XXXX, 2019

XXXX, 2019

XXXX, 2019 (4:00 pm)

XXXX

XXXX 

XXXX

 

Request for Proposal Issued

Site Viewings by Appointment

Deadline for Respondents to Submit Questions in Writing

Deadline for Owner to Issue Written Addenda to Change RFP 

Deadline for Owner to Issue Written Responses to Questions

Deadline for Proposals to be Submitted 

Proposal Evaluation Period 

Notice of Award 

Notification to Unsuccessful Bidders 
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6.2. GENERAL CONDITIONS 

The Owner may negotiate with, and invite further offers from, any of the Proponents whose

proposals best meet the objectives of the City. The Owner may, but is not obligated to make an

offer for the sale of the Kingsway and Argyle properties to any Proponent. Acceptance by a

Proponent or Proponents in writing of that offer according to its terms will create legal relations.

6.1. FURTHER PROCESS LEADING TO CONTACT 

6.2.1.     The land is offered “as is” and the City makes no representation and will take no 

             responsibility with respect to the condition of the property.

 

6.2.2.    All Proponents are advised that an agreement will not be signed until and unless:

 

             The successful Proponent submits, within two weeks of the City’s acceptance of the offer, 

             a Letter of Commitment from a recognized financial institution acceptable to the City. This 

             letter shall confirm that the Proponent has funds necessary or has approval for borrowing 

             funds necessary, to purchase the lands and carry the proposed development and operation 

             through to completion.         

 

6.2.3.    All submissions should be clearly marked as follows:

 

            “Response to Request for Proposals for the Development of Harbour View Lands” and 

             should be directed to:

 

            Mrs. Davina Hartwell, City Clerk

            City of Port Alberni

            4850 Argyle Street

            Port Alberni, BC V9Y 1V8

            Telephone: 250.720.2810

            Fax: 250.723.1003

            e-mail: davina_hartwell@portalberni.ca

 

6.2.4.   The City of Port Alberni reserves to right to reject or negotiate any or all offers.

The successful proponent must be able to post a construction bond based on the value of the

proposed development until all improvements identified in the proposal are completed and any

other conditions of the award of the RFP are satisfied.

 

The City of Port Alberni reserves the right to reject or negotiate any or all offers.

6. Terms of Agreement 
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7. Appendices: 
7.1.    Location Maps

7.2.   Legal Plans

7.3.   Contour Map

7.4.   Municipal Infrastructure Map

7.5.   Photos of the Properties

7.6.   Zoning Map and C7 – Core Business

IMAGINE THE FUTURE OF
WATERFRONT DEVELOPMENT 
IN PORT ALBERNI. 
WHAT DO YOU SEE? 

7.1. LOCATION MAPS 

REGULAR COUNCIL AGENDA - MAY 13, 2019 64



T H E  C I T Y  O F  P O R T  A L B E R N I

P O R T A L B E R N I . C A W O R K I N G  T O  P R E S E R V E ,  P R O T E C T ,  A N D  E N H A N C E  Y O U R  C O M M U N I T Y 1 3
REGULAR COUNCIL AGENDA - MAY 13, 2019 65



T H E  C I T Y  O F  P O R T  A L B E R N I

P O R T A L B E R N I . C A W O R K I N G  T O  P R E S E R V E ,  P R O T E C T ,  A N D  E N H A N C E  Y O U R  C O M M U N I T Y 1 4

7.2. LEGAL PLANS
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7.3. CONTOUR MAP
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7.4. MUNICIPAL SERVICING MAP
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7.5. PHOTOS OF THE PROPERTIES

View of Alberni Inlet Looking South from the Site

Marina and Harbour View Lands Tree Coverage On Site 
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The Harbour View Lands
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Proximity to Some Nearby Community Amenities 

Surrounding Neighbourhood

Harbour Quay 

Harbour Quay
Marina 

Uptown District
Gyro Park

Tyee Landing
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7.6. ZONING MAP AND C7-CORE BUSINESS 
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