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CITY OF PORT ALBERNI
SPECIAL COUNCIL MEETING AGENDA
2006-2010 FIVE YEAR FINANCIAL PLAN

Monday, March 20, 2006 at 1:00 pm in the City Hall Council Chambers

1. Call to Order and Adoption of Agenda.

2% Line by line review of Draft 2006-2010 Financial Plan Working Paper and
action arising from review.

3. Review of input received to date from the public.

4. Direction from Council to staff regarding changes or investigations
required to the Working Paper.

o Set date of next meeting.

6. Adjournment.
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CITY OF PORT ALBERNI

FINANCIAL PLAN 2006-2010

Page 2006 2007 2008 2009 2010
Revenues
Taxes
F rty Taxes 2 $ 18,012,583 § 18,465,842 $18,837,004 $ 19,095,790 $ 19,897,256
Pa. el Taxes 2 $ 230,986 3% 230,986 $ 230,986 $ 230,986 § 230,986
Other Taxes 2 $ 161,793 § 149,077 $ 151401 $ 153,771 § 156,188
Grants in Lieu of Taxes 2 $ 616391 § 616391 $§ 616391 $ 616391 $ 616,391
Fees and Charges
Sales of Service 24 $ 3272999 $ 3,508,292 $ 3,553,883 $ 3,600,672 $ 3,648,464
Sales of Service/Utilities 17,20 $ 2,105,060 $ 2,147,161 $ 2,190,105 $ 2,233,906 $ 2,278,584
Service to other Government 2 $ 100,000 § 100,000 -$ 100,000 $ 100,000 $% 100,000
User Fees/Fines 5 $ 190675 $ 188,387 $ 191,149 $ 193964 $ 196,833
Other Revenue
Rentals 5 $ 32202 § 32,292 % 32292 % 32,292 % 32,292
Interest/Penalties 5,17 $ 351,427 § 352,781 § 353,657 % 354,542 % 360,913
Grants/Other Governments 517,20,28,30,32,3436 $ 6,258,257 § 016,940 § 787,722 § 892,257 $ 1,290,433
Other 28,30,32,34,36 g 58,400 § 29,900 §$ 29,900 $ 29,900 § 29,900
$ 31,390,869 $ 26,738,040 $27,074.490 § 27,534,471 $ 28,838,240
Expenditures
Debt Interest 15,19,22 $ 205,080 § 325360 $ 323670 $ 321,917 § 320,100
Capital Expenditure 28,30,32,34,36 $ 18664612 $ 3,973,456 $ 2052588 § 1,839,173 $ 2825576
Other Municipal Purposes
General Municipal 7-8 $ 2686597 $ 2,708,931 § 2,709.632 §$ 2,835456 $ 2,873,119
Palice Services 8 $ 5046423 $ 5,208,749 $ 5411,397 §$ 56220968 $ 5,851,428
Fire Services B $ 2,399,035 § 2,421,509 $ 2,470,320 $ 2,519,366 $ 2,569,396
Other Protective Services 9 $ 232,963 % 235407 $ 237898 § 240,434 §$ 243,028
T~ ~sportation Services 8-11 $ 3,002,741 § 3,031,417 § 3,091,823 §$ 3,153,440 § 3,216,289
L. onmental Health and Development 1213 $ 1,789,605 $§ 1,722,130 $ 1,762,210 $ 1,775740 $ 1,814,169
Parks and Recreation 13-14 $ 4468480 $ 4,549,183 $ 4643597 $ 4,729,975 $ 4,828,026
Cultural 15 $ 1,5709874 $ 1,594,893 §$ 1,619,201 § 1,644,176 $ 1,669,560
Water 18 $ 1,207,250 $ 1,231,395 $ 1,256,023 $ 1,281,142 $ 1,306,766
Sewer 21 $ 899,616 $ 917,608 $ 960,960 $% 980,179 $ 999,783
Contingency 16 3 170,000 $ 157,989 § 162,538 § 167,272 § 175,000
$ 42,433,376 $ 28,078,037 $26,791,947 $ 27,111,238 $ 28,692,240
Revenue in Excess (Shortfall) of Expenditure $(11,042,507) § (1,339,988) § 282,543 § 423233 § 146,000
Other
Bomrowing Proceeds 28,30 $ 5,352,183 $ 250,000
Debt Principal 15,19,22 $ (301,691) $§ (373,084) § (373,084) § (373,084) $  (319,084)
Transfer to Other Governments - Repayment 16 $ (230986) $ (230,986) $ (230,986) $ (230,986) $  (230,986)
Transfer from Equipment Replacement Reserve 232830323436 § 711,280 § 1,109,330 § 500,049 § 208,001 § 449,634
Transfer from Land Sale Reserve 25 $ 2834000 § 400,000
Transfer from Cemetery Trust 6 $ - 8 - 8 - $ - 3 -
Transfer from other reserves 28,30,32,34,36 $ 693510 § 50,000
Transfer from (to) Surplus 61517192022 $ 1,984,211 § 134728 § (178522) § (27,164) § (45,564)
$ 11,042,507 $ 1,339,988 $ (282,543) § (423,233) §  (146,000)
Balanced Budget $ - % - % - § - 8 -
2006 - 2010 Working Paper 2/9/2006 4:00 PM Page 1
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RECEIVE

MAR 1 0 2006
5213 Mar sty OF PORT ALBE
Port Albemi, BC
 723-1408
" REGULAR
¢ 1LTewn
| L%IR 13 2006
Mayor Ken McRae
City Of Port Albemni , | A(/T [OAD -
| : ] E P 84 -
Dear Ken,
Re: Budget planning process

Many thanks to you and {0 council for the chance to provide input to the budget process in the
- various public meetings. Itis a pity that so few people took you up on the chance to get involved.

I am attaching a copy of a letter that | sent to Ken Watson, which contains my responses to the
questions raised in the Public Input Questionnaire. This letter will find its way into the record in
due course, but | want 1o draw your attention to the issues | mention in the "additional comments®
at the end. In particular please look at the suggestions for changing the way the city involves the
public in the planning and budgeting process.

if you are interested and have the time, | would like o chat with you about these issues..
Thanks again for being open to our ideas and contributions.

Sincerely,

M\m_‘ \

-\ -

Aé’_'(-}/v---g./
David Whitworth



5213 Mar Street
Port Albemi BC
VaY7T9
723-1408

Mr Ken Watson, City Manager
City of Port Albemi

Dear Ken,

. Re; Responses to the Port Albemi City Coﬁnéil Budget review process questionnaire

This letter is my response to the budget meetings. it follows the format in the Public Input
Questionnaire. : ' .

| attended the session that included the engineering depariment budget because | wanted to alert
Council to the undercurrent of public opinion that is beginning to demand a real recycling
programme. | also attended the final facilitated session at Echo Centre.

I reviewed the background information package in detail.

The background information package is technically competent. As you will see from my
comments below | question whether this package will seem intelligible or relevant to the average
taxpayer. | also question the usefulness of an elaborate presentation for a budget that, except for
the first couple of years, is simply a matter of adding 2% per year.

1. Are you satisfied with the services provided by the city? - | am satisfied with the
services provided by thée city. This is mostly because the services are generally better
than can be expected of a city of this size in today’s economy. This is a result of the
industrial history of the city. These service levels are unsustainable in the short-term
future. So | may well be less satisfied when the city trims its services 1o those that can be
sustained. The satisfaction of citizens with the curent services is of litlie relevance to the
real issue: how do we provide sustainable services in the futura?

2. Which services, if any, should be improved? - In an ideal city all services should be
continuously improved. But we can't afford to maintain the services that we have in place.
Since we are providing services beyond our means we cannot afford to improve anything.

3. Which services, if any, are to high? - Given the pressures on our (industrial) tax base
all service levels are too high to be sustainable. This city is expecting to live as if it were
still the Port Albemi of 1964. We need to trim services to fit a realistic budget. The
question is how to arrive at a realistic budget.

4. Are there any services not currently provided which are needed? - Of course there
are services that are not currently provided that are needed. But since we can't afford to
do what we are doing now, the issue is how do we balance our budget with the demand
for services?

It would be better if the four questions above about services were replaced by some kind of rating
or prioritizing scheme that allows respondents to show the priority they give to varigus services.
See the material produced by Saanich for an example of this. Taxpayer priorities would allow
council to make informed decisions about various budget scenarios.



Are the taxes paid by residential taxpayers too high, about right, or too low? - This
is too simplistic. In a scenario where the mill closes down, the tax rate is obviously too
low. If the mill continues to pay the 7.5 million then the tax rate is OK. If we can entice
other industry or commerce to settle here then we may be able to reduce the tax rate.
The whole issue depends on the scenario. The budget material provides us with no
alternative scenarios to comment on.

Are the taxes paid by commercial taxpayers too high, about right, or too low? - See
comments on tax rates in 5 above.

. Should council modify their current policy of shifting 0.20% of the total taxes away
from the commercial sector onto the residential sector each year? — This tax shift
assumes a scenario where the commercial sector is in decline — or at least needs
resuscitation; the residential sector wants to maintain services &t current levels and is
prepared to pay for it, and that .20% will make a difference. How is the average taxpayer
supposed to make a judgement on this complex issue? There is little point in inviting
public input here. It Is something that council may need to explain to the public at some
point, but without considerable education the feedback from a public meeting is at best
tentative and at worse misleading. Given the exiremely small tumout for the meeting and
its composition Council would be well advised to ignore the show of hands on this one.

In general, do you prefer to pay for discretionary services provided by the city
property taxes or by a fee for service at the time you use the servica? - it depends
on the service. The question is too simplistic. Once again, a rating scheme like Saanich
would produce more useful information. ‘ :

If you perceive tax levels to be too high, what services would you suggest the city
reduce or eliminate in order to generate cost reductions? - if we are faced with tax
and service reductions (which is how the question should be phrased) then | would
suggest that the council make that clear and that they create some altemnatives about
which people can make suggestions. The question as it stands is just a way for
councillors to cover their butt. Don't leave Mike Putzke to do the dirty work for youl

Why is there not a question to address the revenue side? Are you not interested in what people
will support in temms of pubiic action and/or investment to increase the tax base so that services
will not need to be cut or capped? The Outlook 20/20 *Sustainability” discussion paper contains
some ideas. Publicly funded micro investments; an economic development process (not simply
an office); and attracting “green” marine engineering are just a few examples.

10. Should the City provide one-time or short-term tax reductions by drawing down

reserve funds accumulated for future needs?

If the funds have been assigned as part of a responsible plan to meet future needs that
have been properly estimated, then it is obvious that those funds must only be used for
that purpose. Any other use of the funds is irresponsible because when those needs
arise we will have no funds and will either need to raise taxes or fail {0 provide essential
services.

If the implication of the question is that there is a reserve “slush fund” without any
specified purpose or expenditure criteria, then that too is Irresponsible.

It is, however, pointiess to put this question to the average taxpayer. | have no idea of the
accounting, actuarial and legal issues that might be involved. The balance of reserves for
future needs is something that Is best evaluated by experts and reported to council. Then
council must make the decisions. By standing for election they have agreed to put in the



work to understand this stuff. it is obvious that we need reserves. Risk analysts and
accountants can describe “best practices” in these areas and we should adopt them.

Additional comments

Council shows little imagination or vision in this budget review process. The set of "Specific
Directions from Council* on page 4 of the backgrounder are the same minimal direction that
we get every year. Is this all they can come up with in the light of the issues facing this city
today? it is their job to think about the future and give us some choices. Better still, involve
the public in that thinking, but come up with something more imaginative that addresses our
real fuiure.

The budget meetings are poorly attended because they are not seen as relevant by most
taxpayers. This is because the material presented is too technical and appears to most
people 1o represent a fait accompli allowing very little flexibility by the time it is made public. (1
realize that this is not the case, but this is a matter of perception.) =

In the present system the public is invited to comment on a bland set of figures prepared on
the assumption that things will continue as they are. The medium and long-term budget is not
related to any vision of the future - other than maintenance of the status quo. But the status
quo is not sustainable. People know that; they want to talk about how we might adapt to
potential change — long before the discussion solidifies into a budget.

The budget planning process appears to be happening backwards. The public is not invited
to participate untll after the budget is prepared. But people need to know things like the fact
that the mill wants a 3.5 million-tax cut — and councils ideas about it - BEFORE the budget is
prepared. The budget should be a small last step —hardly ever controversial - that
implements the results of much discussion and public input.

Such input begins with public evaluation of past performance - perhaps by questionnaire
(see how the City of Saanich approached this) — and perhaps by a meeting or two. This is
followed by much public discussion — in meetings and in the media - of the changes that are
occurring in town and of various stakeholders’ requirements of the city. Based on the -
feedback council then prepares several possible approaches to the next few years so that
people have a set of choices to evaluate. The discussion then becomes centred on these
proposals, some of which are deliberately provocative to atiract public input and discussion in
many areas of interest and services. The discussion of these altematives will replace the
current budget review meeting, but might take place over a couple of months or more.

People will become interested and involved because they are being asked to provide input to
real relevant future scenarios. By inviting them 1o attend meetings and/or give feedback about
a series of provocative challenging altematives they will have a chance to influence the future
they want to see in the valley. The budget will then become a final small step that the city
staff can compile based on council’s final decisions. All the important and controversial
decisions would have been made and publicized in the public planning process.

This will make the work of the average councillor much more difficult. They will have to
provide active vision, leadership and communication so that the people of the valley are
helped to adopt a workable and sustainable future: a future that they have helped create, of
which they have some ownership and to which they have some commitment. Councillors will
still need to handle complainis — maybe more than before — but they will be in an environment
where opportunity is regulardy provided for people to be heard, be seen to be heard, and from
time to time {0 have real influence.

People will respond to vision and provocative challenge. They will flock to tell you what they
think. The job of the elected representative will be to analyse the input; synthesize some

C



solutions from it: and then govem the implementation of those solutions and the budget to
support them,

Therefore, | suggest the following amendments to the City's Mission Statemént be
considered:

Our Mission is to enhance the quality of life of residents and taxpayers by creating a
vibrant, healthy, united and sustainable community through: .

o Actively involving residents and taxpayers in a continuous process to creste and
maintain a community vision of our future that is the foundation of fiscal, service, and
operational decisions

L}

Thanks to you and to council for the work you do at budget time, and for the opportunity to
provide input.

———

David Whitworth
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; CITY OF PORT ALBERNI Ec Ey
- DRAFT 2006-2010 FIVE YEAR FINANCIAL PLAN F, VE D
PUBLIC INPUT QUESTIONNAIRE £g 64
. ; o
Please indicate whether you attended any of the public consultation sessions yes @QF POJ‘?T §

AlR

If so, which ones? ih&?'w

~ Your comments regarding the presentations

Piease indicate whether you reviewed the background information package yes / no

Your comments regarding the background informatio
=l why La.qf‘t» ol e A T
U Zodm w}‘bal —oTheLtoidne. 2ep neodl :
Listed below are the 10 questions Council would appreciate specific fesdback on. Port Alberni City
Council would appreciate any further input you have regarding these questions, Please do not hesitate
to elaborate on additional pages.

1. Are you satisfied with the services provided by the City?

Mow o (sse — 40, %{r 9 _nupuis %f_ﬁpmc‘g‘
Lt 2vIIVYIN abas (no LTs dexj ;‘F\D ; o OLAAL 13/,
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2. Which services, if any, should be improved

d ] e 0.0 e T
, 0 Zolomtr alley, 50 PueidT a oM~
W\f\hich service levels, if any, are too highf Ao will . J,,,%/}v_ erd i<y

4, Are there any services not currently provided which are needed?

Yoo wty  ahbive @mowtw 5 #2
!

5. Are the taxes paid by residential taxpayers too high, about right, too low? -
X ‘ e, Tax hae tron vy  Sohatditwan 5,
d‘h pﬂaﬁ% /WU a : S oA AT
-
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6. Are taxes paid by commercial taxpayers too high, about right, or too low?
e o@m-f(,&nm-w g‘..;’ho} %am.o"\haf koot mqa(q/tﬁ
o ax A% at’, A el R A0 M 2 ‘. 2 _ - . m
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T Should Council modify their current polloy of shifting 0.20% of total taxes away from the ‘

commercial sector onto the residential sector each year? :
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8. In general, do you prefer to pay for discretionary services provided by the City property taxes or
by a fee for service at the time you use the service?

Dﬂz%da Mcﬁwﬁ_m wlmu Sﬂ.uh_aa f/\fma/u;

-éS
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S. If you perceive tax levels to be too hlgh what services would you suggest the City reduce or

eliminate in order to generate cost reductions? ~
Lﬂ»&m Onen A cQ—GY\'{'d/m DJDUTT)L&_—_.%m Eg

10. Should the City provide oné time or short term tax reductions by drawing down reserves funds -
' accumulated for future neseds? §

NO

e

Additional Comments
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QFUr:F‘aAnk your for your inp dPIgJée submit this questronnalre no later than Friday, March 10 2006 at 4.00
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Chris Alemany " To: ken_watson @city.port-alberni.bc.ca
<chrisale@mac.com> cc:

Subject: Answers t tionnaire
03/06/2006 10:14 PM HhIec B HUERIONRaIL

Hello Ken,

I attended the March 6 meeting. Glad I did... I appreciated
your

presentation and the documents that were provided and the
opportunity

in general. I wish I had seen/heard about the others...
before I -

answer the questions I'd like to comment on some strategies
to get

more people out... I'm thinking in a purely "bulldogs
oriented" POV.

The Bulldogs are arguably the most popular event in the
Alberni Vvalley.

#1: Advertise! Bulldog games. Signage... over the PA
during

Intermission... in the beer garden... post what "people can
talk

about". it's "our" building... we should use it. Tell

people when

meetings are. If there is a meeting with 1 week of the
game... BIG

noticeable signage announcing the next council/city meeting.

Advertising works... use it... even on "your own pecple".
(every
"public", seniors, hospital, mall... place should have a

place where
council meeting times are posted)

#2: BAdvertise! On the days of meetings... do what the
bulldogs do.

Put out a sign on all major streets! Imagine if people
"gathered" at

town meetings like they do at Bulldogs games... hell. maybe
we

should take the ice out of the arena and put in a town
meeting before

or after the bulldogs play RIGHT NEXT DOOR!

#3: Advertise! www.alberni.ca is a growing online
community of

Alberni Valley/District residents. People want to know...
give them

the information.

I sense a lot of frustration on Council that residents
aren't more

engaged. This is understandable. I believe Alberni
residents are

far more engaged and aware than they portray in their
absense. I

think Council knows that. More simply needs to be done to
make

residents aware and encourage them to come out.



On to the.- questionnaire:

Comments: They were well prepared, predictable but
informative. I

would support having two or more people from each sector to
provide :

perhaps broader opinion or more support.

Reviewed info package: Yes, briefly.

Comments: Well prepared and presented. WOruld include more
n why n

council is doing this. There was 5 year "plan" without a
real .

"plan". "Become the most vibrant" community? What does
that mean? ' ’

That's not concrete. That's what everyone wants. What are
we

working towards. What will Port Albermi lock like in 5
years, 10 ’

years, 20 years. There are many unknowns, but there are
also

"scenarios"... we need direction. This is one of Councils
jobs. ..

not to simply pay the bills.

#1: Absolutely satisfied with services. We are however
priviledged. In the long ru, we are better off with
employing city ‘

workers. Yes, layoffs may happen and be necessary. but it
is better

than skyrocketing contracting costs as costs for things like
transport and fuel rise exponentially.

#2: PA needs Blue Box (BB). City can sell recycalbes to
recycler
companies... move Garbage to 2 week or even 2wk pickup.

#3: Garbage. Integrating BB can de done creatively.
Residents will :
pay for boxes. If pickup is too costly provide central

recycling

points for residents. (Expand current ones?) If residents
want

BB... require composting as well! Residents fill
composts... is

picked up with garbage.. or put in central dumping place...
compost

is then resold to residents.

#4: See above... Also work with VI RDs on encouraging
expanded

transit inter-city... OA culd be East Coast "bedroom
community: .

Land/Houses are still cheap, interest rates still low,
develop the

rail link and mass transit links to other communities. This
is a

growth opportunity. We are lucky... we can see the hard
times on the

horizon. We need vision to transform our communities... one
of those

visions is to make Port Alberni into the bedroom community



of the
island.

#5: Resident Taxes are about right:

I'm paying a little more than I did in Langford in 2004 when
I was in

a townhouse. Now I have a 2100sgft house.. good deal... but
community is living on borrowed time. we need a new base!
We can't

raise taxes too much more, or people will simply not come
here.

#6: Commercial: too low:

WHy are large chains worth billions paying half the tax of
residents? Crazy. Plus the huge store squeeze out
business. Keep

taxes stable... or raise them. Do not lower.

#7: Yes. See above.

#B8: taxes... easier to budget for families... easier to
avoid death
by 1000 cuts... which is generally what decimates

lower-income families.

#9: #1 bring in more money by incorporating (or whatever)
the '

outlying districtis... why are all those property taxes not
going to

the City? Those residents all use Alberni services... they
should ‘

pray for them... vice versa.. they should receive some
benefit, road

work.. snow clearing (for the lake}. This is a huge

revenue that
is simply being wasted.

#10: No We'll need that money... more rainy days are
coming.

Additional Comments.

I'm encouraged that Council is so open. As a returnee to
the

Valley.. I am one of few... I intend to try to make a
difference and

make more people come to this Valley. We need vision. The
Mayor is

passionate. I greatly appreciate that. I think Port
Alberni

residents appreciate that as well. We need to turn that
passion from

the Mayor and council into a clear wvision for the future of
Port

Alberni. We have seen communities... Gold River... Port
Alice...

even Prince Rupert... fail. We know the consequences. We
must

prepare. We have opportunities. We must diversify. Yes.
Heritage

tourism is great.. but tourism is a huge industry... we have
many



other assets in this wonderful valley to get people to come
here. We

must develop them... we must also look into the coming
change as the ’

petroleum based economy starts to change. We have
opportunities in

the Valley. We are unique. Serious considerations must be
made to

bring our community into the future. We must not relegate
ourselves to another footnote in the history of British
Columbias'

forest industry. We must reinvent ourselves. It will be
difficult.

We can do it.

Finally, the website address for the city is really
terrible.

For $20 per year the city could own http://
www.cityofportalberni.ca ... it would be much easier to
say... and

absolutely NO changes to the current website would need to
be made.

If the city would like to pursue this, I can be reached very
easily,

though I'm sure the IT department could handle it.

Sincerely,

Chris Alemany
http://www.murkyview.com
http://www.alberniweather.ca

3854 6th Ave

Port Alberni, BC

p:250-723-0889

m:250-720-7777

w:250-753-3245 x2022
e:chrisale@mac.com

Apple Certified Portable Technician
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Please indicate whether you attended any of the public consultation sessions
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Listed below are the 10 questions Council would appreciate specific feedback on. Port Albemni City Council
would appreciate any further input you have regarding these questions. Please do not hesitate to elaborate

on additional pages.
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3. Which service levels, if any, are too high?
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6. Are taxes paid by commercial taxpayers too high, about right, or too low?

7. Should Council modify their current policy of shifting 0.20% of total taxes away from the commercial
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In general, do you prefer to pay for discretionary services provided by the City property taxes or by a
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Thank yourfor your in ut Please ub it this questlonnalre no later than Frlday, March 10 2006 at 4:00 pm
to:

Ken Watson, City Manager - Phone: (250) 720-2824
City of Port Alberni Fax: (250) 723-1003
4850 Argyle Street email: ken__watson@city.port-albemi.bc.ca
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TYEE To: ken_watson @ city.port-albemni.bc.ca
<thetyee @racsa.co.cr> cc:

Sent by: Subject:

thetyee @racsa.co.cr

03/08/2006 01:50 AM
Please respond to TYEE

CITY OF PORT ALBERNI
DRAFT 2006-2010 FIVE YEAR FINANCIAL PLAN

PUBLIC INPUT QUESTIONNAIRE

Listed below are the 10 questions Council would appreciate specific feedback on.
Part Alberni City Council would appreciate any further input you have regarding
these questions. Please do not hesitate to elaborate on additional pages.

1. Are you satisfied with the services provided by the City?

YES

2. Which services, if any, should be improved?

THERE SHOULD BE A ONCE A YEAR TOTAL GARBAGE PICK UP.




3. Which service levels, if any, are too high?

4, Are there any services not currently provided which are needed?

ONCE A YEAR TOTAL GARBAGE PICK UP.

8, Are the taxes paid by residential taxpayers too high, about right, too low?

WAY TOO HIGH | MIGHT HAVE TO MOVE.




6. Are taxes paid by commercial taxpayers too high, about right, or too low?

ABOUT RIGHT

7. Should Council modify their current policy of shifting 0.20% of
total taxes away from the commercial sector onto the residential sector
each year?

YES, NO MORE SHOULD BE PUT ON THE RESIDENTIAL SECTOR.

8. In general, do you prefer to pay for discretionary services
provided by the Gity property taxes or by a fee for service at the time you
use the service?

A FEE FOR SERVICE




9, If you perceive tax levels to be too high, what services would you
suggest the City reduce or eliminate in order to generate cost reductions?

MCLEAN MILL

10. Should the City provide one time or short term tax reductions by drawing
down reserves funds accumulated for future needs?

YES

Additional Comments




Thank your for your input. Pleasé submit this questionnaire no later than Friday,
March 10 2006 at 4:00 pm to:

Ken Watson, City Manager
City of Port Alberni
4850 Argyle Street

Port Alberni BC VY 1V8

Phone: (250) 720-2824
Fax: (250) 723-1003

email: ken_watson@ocity.port-alberni.bc.ca



Keith & Irene To: ken_watson @ city.port-alberni.bc.ca
<keithplusirene@shaw cc:
.ca> Subject: Public Input Questionnaire.Draft 2006-2010

03/09/2006 02:51 PM Syr. Plan

We watched the final presentation on 6 March 2006 on local television.
Answers to questions:
1. Are you satisfied with the services by the City?
More than satisfied. We have excellent services.
2. Which services, if any should be improved?
None.
3. Which service levels, if any are too high?
They are not too high but perhaps not run as efficiently as possible. (See
number 9.) We can drive around a few pot holes for awhile, they do it in other
towns, if the main roads are kept in good repair. No frills on the roads...No fancy

boulevards..No trees and grass and flowers. Keep it simple.

Our water system is most important so we cannot scrimp on it nor can wi
scrimp on our sewer system. ‘

Parks and Rec. is a great benefit to the City but, as always, they must tighten
their belts just as the rest of us have to. Either they will have to increase rates or
eliminate some programmes. We think they probably should increase rates right
across the board and then everyone shares the load, juniors and seniors. Yes, |
am a senior on fixed income, but we must take on some of the burden.

4. Are there any services not currently provided which are needed?

Recycling
5. Are the taxes paid by residential taxpayers too high, about right, too low?

About right.

6. Are taxes paid by commercial taxpayers too high, about right, or too low?

Too high?

7. Should Council modify their current policy of shifting 0.20% of total taxes away
from the commercial sector onto the residential sector each year?

Yes.

8. In general, do you prefer to pay for discretionary services provided by the City



property taxes or by a fee for service at the time you use the service?
By a fee at the time you use the service.

9. If you perceive tax levels to be too high, what services would you suggest the
City reduce or eliminate in order to generate cost reductions?

Road, water and sewer work....contract it out (hire contractors). We notice a
great difference in the speed of performance between the contractors and the
City workers.

In slow seasons lay-off workers so they can collect E.I.

10. Should the City provide one time or short term tax reductions by drawing
down reserves funds accumulated for future needs?

Yes, they should.

The equipment reserve fund for new vehicles and machines should be
eliminated. They should only be purchased when absolutely required. We do
have mechanics to repair them.

Other funds could be down sized in this time of need to help us reduce the
load on the Industrial tax situation. The City must take the warning seriously...we
will be in grave danger of not having any taxes if we lose our sawmill and paper
milll!

Additional Comments

This should be a time when we take a hard look a McLean's Mill. Can we
really afford to keep it? Can we afford to put good money into a situation that isn't
getting ahead fast enough even though it is nice and it is a wonderful idea? We
must be realistic! | would be hard pressed to keep a dream alive if | thought |
would be losing my house to keep that dream floating. | hope you will be realistic.
| have been to The Mill and it is great but it isn't worth while to keep it and lose
Echo Centre or our roads, or our water system, efc. Really think hard.

Thanks for listening.





