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CITY OF PORT ALBERNI - MEETING SCHEDULE 

MONDAY, MARCH 14, 2016 
 

1:00 pm Special Meeting of Council 
Re:  Five Year Financial Plan 
@ Council Chambers 
 

OPEN MEETING 

Immediately 
following the 

Special Mtg. at 
1:00 pm 

 

Special In-Camera Meeting 
@ Committee Room 

CLOSED TO PUBLIC 
 

7:00 pm Regular Council Meeting            
@ Council Chambers  

OPEN MEETING 
 

   
DATES TO NOTE 

 

 

Wed. March 16 
3:00 pm 

Special Meeting of Council 
Re: Status Report 
@ Council Chambers 
 

OPEN MEETING 

Thurs. March 17 
12:00 pm 

Advisory Planning Commission 
@ Committee Room  

OPEN MEETING 

Tues. March 29 
7:00 pm 

Regular Council Meeting 
@ Council Chambers 
 

OPEN MEETING 
 

   

 



A G E N D A 
 

REGULAR MEETING OF COUNCIL 
 

MONDAY, MARCH 14, 2016 AT 7:00 PM 
IN THE CITY HALL COUNCIL CHAMBERS 

 
The following pages list all agenda items received by the deadline.  A sample resolution is provided for 
most items in italics for the consideration of Council.  For a complete copy of the agenda including all 
correspondence and reports refer to the City’s website www.portalberni.ca or contact the City Clerk 

phone: (250 720-2810) or email:  davina_hartwell@portalberni.ca 
 

 
PRESENT: 
 
 
A.  APPROVAL OF AGENDA (including introduction of late items) 
 

The deadline for agenda items is 12 noon on the Wednesday before the scheduled regular 
meeting.  Acceptance of late items is at the discretion of Council. 

 
1. Late items identified by Councillors. 
 
2. Late items identified by the City Clerk. 

 
 
That the agenda be approved as circulated with the addition of late items 
as outlined. 

 
 
 
B. ADOPTION OF MINUTES - Page 12 
 
1. Special Meeting held at 2:30 pm and Regular Council Meeting held at 7:00 pm 

on February 22, 2016. 
 
 
 
C. PUBLIC INPUT PERIOD 

 
An opportunity for the public to address Council on topics of relevance to City Council.  A 
maximum of four speakers for no more than three minutes each will be accommodated.     
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D. DELEGATIONS 

1. Island Health - Page 24

Dr. Hasselback, Medical Health Officer, Island Health in attendance to present
local data and stats on a variety of topics.

2. North Island Students’ Union - Page 45

Jessica Sandy, Executive Director, and Wendy Kerr, Port Alberni representative,
in attendance to present the Canadian Federation of Students BC's "Don't Close
the Doors" Campaign which seeks to have the provincial government reinstate
funding for Adult Basic Education programs in BC.

That Council for the City of Port Alberni write to the Minister of Advanced 
Education, supporting Adult Basic Education and requesting funding be 
reinstated for Adult Basic Education programs. 

3. Heritage Fair - Page 60

Pam Craig in attendance to provide information regarding the Heritage Fair,
May 6 & 7, 2016.

E. UNFINISHED BUSINESS 

Includes items carried forward from previous Council meetings. 

1. Director of Community Services - Mclean Mill Management Board Terms of
Reference - Page 61

Report from the Director of Community Services dated March 10, 2016 outlining
information to assist Council in determining the reporting structure and actions
required for creating the Management Board.

That the report from the Director of Community Services dated March 10,  
2016 outlining a proposed establishment of the McLean Mill Management 
Operation Board, be received. 

Council direction required. 



Regular Agenda - March 14/16 
Page 3 

 
 

 
 
2. City Clerk - Personnel Committee Recommendations - McLean Mill  
 Management Board - Page 69 
 

Report dated March 9, 2016 requesting Council's confirmation of appointees to 
an Interim McLean Mill Management Board.   
 

 
That Council for the City of Port Alberni appoint Bill Collette, Jan Lavertu, 
Sheena Falconer and Ken Fyfe to the Interim McLean Mill Management 
Board effective immediately; that Susan Merivirta and Jamie Morton be 
appointed as non-voting advisers to the Board; that Councillor McLeman 
be appointed as Council’s liaison; that the WVIIHS be invited to appoint a 
liaison and that expressions of interest be invited from the public for the 
three remaining positions at such time as the governance structure of the 
Board and Terms of Reference are confirmed. 

 
 
 
F. STAFF REPORTS 
 
 Members of the public may be recognized by Council to speak to a report if the report is a 

response to their correspondence or an application. 
 
1. Accounts  
 
 

 That the certification of the Director of Finance dated March 14, 2016 be 
received and the cheques numbered ________ to _________            
inclusive, in payment of accounts totalling $_________, be approved. 

 
 

2. Alberni Harbour Quay Lease - Unit #6 - 5440 Argyle Street - Page 71 
 
 

That Council for the City of Port Alberni authorize the Mayor and Clerk to 
enter into a lease for Unit #6 at the Alberni Harbour Quay with "All Mex'd 
Up Taco Shop" (Judy Walker) for a five year term commencing February 
1, 2016 at the current monthly rent of $695.25 per month plus taxes. 

  
 
 
 
 
 
 



Regular Agenda - March 14/16 
Page 4 

 
 

3. Lawn Bowling Club Lease - Page 76 
 
 

That Council for the City of Port Alberni authorize the Mayor and Clerk to 
enter into a lease with the Lawn Bowling Club for a five year term 
commencing February 1, 2016 for $1.00.   

 
 
4. City Planner - Advisory Planning Commission - Page 82 
 

Summary report of the February 18, 2016 meeting of the Advisory Planning 
Commission.  

 
 

That the summary report of the February 18, 2016 meeting of the Advisory 
Planning Commission, be received.  

 
 
5. Current Status Report - Page 84 
 
 

That the Current Status Report be received. 
 
 

6. Managers' Monthly Reports 
 
Providing information about current departmental operations. 
 
Planning Department - Page 88 

 
 

That the monthly report from the City Planner providing information about 
current departmental operations, be received.  
 
 

Engineering Department - Page 89 
 
 
  That the monthly report from the City Engineer providing information about 
  current departmental operations, received. 
 

 
RCMP Department - Page 90 

 
That the monthly report from the RCMP providing information about 
current departmental operations, be received.  
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G. BYLAWS 
 

Bylaws are required for the adoption of regulations, financial plans, changes to landuse policy 
and to approve borrowing.  A bylaw requires four separate resolutions to be adopted and must be 
considered over a minimum of two Council meetings.  Each reading enables council to reflect on 
the bylaw before proceeding further. 

  
1. Council Procedures Bylaw Amendment   
 
 

That "Council Procedures Bylaw 2013, Amendment No. 2, Bylaw No. 
4895", be now finally adopted, signed by the Mayor and Clerk, sealed with 
the corporate seal and numbered 4895.   
 
 

 
2. City Clerk - New Revitalization Tax Exemption Program Bylaw - 

All Commercial Areas - Page 93 
 
 Report dated February 26, 2016 providing a new Revitalization Tax Exemption 

Program Bylaw encompassing all commercial areas of the City outside the 
uptown area. 

 
 

That the report from the City Clerk dated February 26, 2016, be received. 
 
 
That "City of Port Alberni Commercial Revitalization Tax Exemption 
Program, Bylaw No. 4898" be now introduced and read a first time. 
 
 
That "City of Port Alberni Commercial Revitalization Tax Exemption 
Program, Bylaw No. 4898" be read a second time. 
 
 
That "City of Port Alberni Commercial Revitalization Tax Exemption 
Program, Bylaw No. 4898" be read a third time. 
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3. City Clerk - Amendment to Schedule - Revitalization Tax Exemption 
Program Bylaw - Page 118 

 
Report dated February 26, 2016 providing an amendment to the current 
Revitalization Tax Exemption Program, Bylaw No. 4814 to include in the 
schedule of eligible properties private lands in the Alberni Harbour Quay as well 
as City owned lands. 

 
That the report from the City Clerk dated February 26, 2016, be received. 
 
That ‘City of Port Alberni Revitalization Tax Exemption Program, 
Amendment No. 1, Bylaw No. 4897’ be now introduced and read a first 
time. 
 
That ‘City of Port Alberni Revitalization Tax Exemption Program, 
Amendment No. 1, Bylaw No. 4897’ be now read a second time. 
 
That ‘City of Port Alberni Revitalization Tax Exemption Program, 
Amendment No. 1, Bylaw No. 4897’ be read a third time. 
 

 
* Recess *  

 
 
H. CORRESPONDENCE FOR ACTION 
 

All correspondence addressed to the Mayor and Council by an identifiable citizen is included on 
an Agenda. Action items are those asking for a specific request of Council and will be provided a 
response. 

 
1. Western Vancouver Island Industrial Heritage Society (WVIIHS) - Page 122 
 

Letter dated March 8, 2016 advising that their Antique Truck and Steam Show 
will take place in and around the "Industrial Heritage Centre" at Recreation Park 
on the Labour Day weekend, September 3 and 4, 2016 and requesting the 
closure of Dunbar Street from the corner of 8th  Avenue and 9th Avenue from 7:00 
am on Saturday, September 3rd until 5 pm on  Sunday, September 4th . 
 

 
That the letter dated March 8, 2016 from the Western Vancouver Island 
Industrial Heritage Society, be received and Council for the City of Port 
Alberni endorse the closure of Dunbar Street from the corner of 8th 
Avenue, east to 9th Avenue from 7:00 am on Saturday, September 3rd to 
5 pm on Sunday, September 4th for the Antique Truck and Steam Show. 
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2. Angie Blake, Port Alberni Folkfest Multicultural Society - Canada Day Parade 
- Page 124  

 
Letter dated February 22, 2016 requesting use of City streets for the Canada Day 
Parade on Friday, July 1, 2016 from 8:30 am until 12:00 noon.  (Burde Street in the 
11th, 12th and Anderson Avenue area for parade marshaling.  Parade route begins 
at Burde to 10th Avenue and Hollywood Street to Glenwood Centre.)   

 
That the letter dated February 22, 2016 from the Port Alberni Multicultural 
Folkfest Society requesting use of City streets on Friday, July 1, 2016 for 
the Canada Day Parade, be received and Council concur with the request 
subject to notification of emergency services, consultation with all affected 
businesses to minimize potential conflict and traffic concerns and provision 
of standard liability insurance. 

 
 
3. BC Community Forest Association - Page 125  
 

E-mail dated March 3, 2016 advising that the 2016 British Columbia Community 
Forest Association (BCCFA) Conference and Annual General Meeting will be held 
in Lake Cowichan from May 26 to 28, 2016. (Registration cost up to $450 per 
delegate plus accommodation, travel and per diem).   

 
That the e-mail dated March 3, 2016 advising that the 2016 British Columbia 
Community Forest Association (BCCFA) Conference and Annual General 
Meeting will be held in Lake Cowichan from May 26 to 28, 2016, be 
received and Councillors ___________________ be authorized to attend.     
 

 
4. Letters in Support of the Alberni Valley Museum - Page 128 
 

- Shirley Whyte   
Letter dated February 19, 2016 urging Council to continue to support the 
Alberni Valley Museum. 

 
- Diane Hoadley   

Letter dated February 15, 2016 concerned that our local museum will be 
operated by a volunteer organization suggesting professional people must be in 
charge. 

 
- Donna Brett   

Letter dated February 18, 2016 requesting that Council consider the Alberni 
Valley Museum as a core service. 

 
That the letters in support of the Alberni Valley Museum from Shirley Whyte, 
Diane Hoadley and Donna Brett, be received.       
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I. PROCLAMATIONS  
 

1. Seniors' Week Organizing Committee - Page 131 
 

Letter dated February 25, 2016 requesting that June 1 to 11, 2016 be proclaimed 
as "Seniors' Week" in Port Alberni. 
 

 
That the letter dated February 25, 2016 from the Seniors' Week 
Organizing Committee requesting that June 1 to 11, 2016 be 
proclaimed as "Seniors' Week" in Port Alberni, be received and the 
week proclaimed as requested.  

 
 
 

J. INFORMATIONAL CORRESPONDENCE 
 

Correspondence which provides information to Council but does not make a specific request or 
topics that are not relevant to city services and responsibilities are included. 

 
1. Minister of Transportation and Infrastructure - Page 132 
 

Letter dated February 23, 2016 providing an update on the expansion and 
enhancement of Transit Services. 

 
2. RCMP, Pacific Region - Municipal Policing Agreement - Page 134 

 
Letter dated February 18, 2016 providing expenditures to January 31, 2016. 

 
3. Minister of Community, Sport and Cultural Development and Minister 

Responsible for Translink - Page 139  
 

E-mail dated March 2, 2016 providing an invitation to participate in one of six 
upcoming local government engagement sessions on the Climate Leadership Plan.       
 

4. Greg Kyllo, Parliamentary Secretary for the BC Jobs Plan - Page 141 
 

Letter dated February 16, 2016 enclosing the "BC Jobs Plan 4-Year Progress 
Update" (in "Council Reading File"). 

 
5. Minister of Small Business and Red Tape Reduction & Minister Responsible 

for the Liquor Distribution Branch, and Minister of Community, Sport and 
Cultural Development & Minister Responsible for TransLink - Page 143 
 
Letter dated February 24, 2016 advising the provincial government is issuing a 
limited number of licences for the sale of 100% BC wine on grocery store shelves. 
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6. Minister of Forests, Lands and Natural Resource Operations - Page 146 
 

Copy of a letter dated February 25, 2016 to Scott Fraser, MLA (Alberni-Pacific 
Rim), responding to the Mayor's letter dated September 28, 2015 (attached) 
regarding the issue of Maa-Nulth Treaty impacts on USW Local 1-85 Franklin 
River Crew. 

 
 

7. New Car Dealers Association of BC - Page 149 
 

E-mail dated March 2, 2016 applauding the provincial government's 
announcement that will allow electric cars to drive in High Occupancy Vehicle 
(HOV) lanes without having to meet occupancy requirements.   
 
 

8. Alberni Social Planning Council - Page 151 
  
 Minutes of the February 18, 2016 meeting.  
 
 
9. Minister of Jobs, Tourism and Skills Training and Minister Responsible for 

Labour - Page 152 
 
Copy of a letter dated February 28, 2016 to the Union of British Columbia 
Municipalities (UBCM) providing an update regarding the ongoing arrivals of Syrian 
refuges into communities across BC. 
 

 
That Informational Correspondence items numbered 1 through 9 be 
received and filed. 
 
 
 

K. REPORT FROM IN-CAMERA 
 

 
 
 

L. COUNCIL REPORTS 
 
1. Mayor's Report   

 
 
That the Mayor’s verbal report be received. 
 

 



Regular Agenda - March 14/16 
Page 10 

 
 

2. Regional District Report (Mayor Ruttan/Councillor McLeman) 
 
 

That the Regional District verbal report be received. 
 
 

3.  Councillors' Reports 
 
 

That the Councillors' verbal reports be received. 
 
 
 

M. NEW BUSINESS 
  
 An opportunity for the Mayor or Council to raise issues as a result of the business of the meeting 

or to identify new items for subsequent meetings. 
 

1. Home Occupation Regulations 
 
 
That staff be directed to prepare a report reviewing options for potential 
amendments to home occupation regulations.  
 

Council direction required regarding amendments. 
 
 
 

N. QUESTION PERIOD     
 

An opportunity for the public and the press to ask questions of the Mayor and Council. 
 

 
 
O. ADJOURNMENT 

 
 
That the meeting adjourn at      pm. 
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viha.ca 

Medical Health Officer Report to 

City of Port Alberni Council 

March 14, 2016 

Substance Use and Misuse 
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Outline 

• Alcohol consumption – increasing. 

• Illicit drugs – in midst of a tragedy.  

• Marijuana – the Changing environment. 

• Prescription drug use – on the horizon. 

• Treatment options – limited. 

• Role for local government. 
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Alcohol Use  
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Alcohol consumption per capita 

continues to increase 
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Annual per Capita Alcohol Consumption - 2002 to 2014 

70 Alberni Vancouver Island

Alcohol consumption continues to trend upwards. 
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Consumption driven by location of purchase 
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Alcohol Related Mortality 
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Illicit Drug Overdose Deaths in BC and Vancouver Island, 2005-2015 

BC Vancouver Island

Drug overdose resurgence since 2010.  
December 2015 and January 2016 highest monthly number of 
deaths on record. 
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Substance use: Mortality and Morbidity 

Relatively, drugs receive more attention than more 
common substances. 
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Standardized Rate of Alcohol and Tobacco Deaths by LHA, Island and BC 

70 - Alberni Alcohol Deaths 70 - Alberni Tobacco Deaths Vancouver Island Alcohol Deaths
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Standardized Rate of Alcohol and Tobacco Hospitalizations by LHA, Island and 
BC 

70 - Alberni Alcohol Hospitalizations 70 - Alberni Tobacco Hospitalizations

Vancouver Island Alcohol Hospitalizations Vancouver Island Tobacco Hospitalizations

BC Alcohol Hospitalizations BC Tobacco Hospitalizations

The changing picture – alcohol surpassing tobacco for 
hospitalization.   
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Standardized Rate of Drug Hospitalizations and Deaths by LHA, Island and BC 

70 - Alberni Drug Hospitalization 70 - Alberni Drug Deaths Vancouver Island Drug Hospitalization

Vancouver Island Drug Deaths BC Drug Hospitalization BC Drug Deaths
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The Changing Street Environment 

• Fentanyl has become more available in last 3 years.    

• Effect comparable to heroin - may be longer lasting. 

• Most product ‘imported’ - not medical diversion. 

• Higher concentration allows for smaller weights to be 
smuggled. 

• Cheaper. 

• Added issue:  Poly pharmacy with many street 
supplies including narcotics and stimulants. 
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Marijuana 

• Not a special case. 

• Special only in regulatory environment 
changing.  

• Many issues that local governments may wish 
to consider. 
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Issues 

• Few proven health benefits, some health risks.  
Risk:benefit akin to alcohol. 

• “Dispensaries” can be regulated to some extent by 
local government, but are not authorized by Health 
Canada – that may change.  Product currently not 
monitored for quality.  

• Authorized growers/dispensors need only advise 
local governments, but are not required to obtain 
approval. 
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Prescription Drug Overdoses 

• Increasing. 

– Aging of persons with chronic pain. 

– Misuse  

• More controls in place 
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Longer Term Needs 

• Effective prevention of drug use and addiction. 

– School/university programming  

• Early intervention activities 

– Access to peer support/counselling 

• Major policy shifts. 

– Address negative impacts of underground economy 

– Access for users to test drug product 

• Safer consumption sites. 

• Increased access to detox and treatment programs. Treatment effectiveness low 
and best setting unclear 

– Current 12 detox beds for whole of Central Island 2-3 wk wait (Nanaimo) 

– 500 beds initiative 

– Rehab expensive  

• Health professionals with more addiction training. 

• Increased access to opiate substitution (methadone).  
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Housing as a Solution 

• Good evidence of value 

– Local governments have significant 
influence 

– Draft Port Alberni Housing and 
Homeless Plan – next steps?  

• Need for diverse options 

– Detox, transition housing, 
collective supported environments  

• Zoning and NIMBY issues  
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Advocacy Options 

• Advocate for effective solutions 

• Build hope  

‒ Treatment and detox options 

‒ Financial supports for clients 

• Municipal Alcohol Policy 
http://bchealthycommunities.ca/map   
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So What….  

• Local governments can impact accessibility and can 
contribute to worsening or alleviating substance use 
issues.  

• Local governments need to be aware of and involved 
in decisions related to marijuana – including setting 
policy direction. 

• Substance use impacts have long been problematic,  
and require community wide solutions. 
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Paul Hasselback MD MSc FRCPC 
250.739.6304 

Medical Health Officer 
Central Vancouver Island 
paul.hasselback@viha.ca 
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City of Port Alberni 

Community Services Department 
Parks, Recreation and Heritage 

  
 
TO:    Tim Pley, Acting City Manager 
  
FROM:   Theresa Kingston, Director of Community Services 
 
COPIES:  Jamie Morton, Manager of Museum, Heritage and Culture; Davina 

Hartwell, City Clerk; Cathy Rothwell, Director of Finance 
       
DATE:   March 10, 2016 
  
 
SUBJECT:  McLean Mill Management Board Terms of Reference  

  
 
The following motions were endorsed at the February 22, 2016 Council meeting 

 
That the report dated February 16, 2016 from the Director of Community 
Services providing options for consideration regarding the formation and 
structure of a Board to oversee the McLean Mill/train operation, be received. 
 
That Council for the City of Port Alberni form a management board comprised of 
up to seven volunteers to operate the McLean Mill and Steam Train.  The Board 
will report and answer to Council through the Port Alberni CAO. 
 
That the Personnel Committee meet prior to the next regular Council meeting to 
decide on whom to recommend to Council for appointment to the Board at the 
next regular meeting of Council. 
 
That Council for the City of Port Alberni direct staff to prepare terms of reference 
for the McLean Mill Board to include how the board will liaise with the Western 
Vancouver Island Industrial Heritage Society. 
 

             
Discussion 
Council received a report at the February 22, 2016 Council meeting outlining a number 
of options for a Management Board and the operation of McLean Mill National Historic 
Site and the Alberni Pacific Railway.  At that meeting it was indicated that a modified 
version of Option #6, re-establishing the McLean Mill Management Operating Board, 
may be an acceptable option.  This would mean that a newly constituted Management 
Board would operate as an entity of the City utilizing existing processes, policies and 
procedures.  
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Subsequently, it has been indicated that the newly formed Management Board would be 
an independent entity, which would receive operational grants from the City.  The Board 
would be contracted to manage the city’s assets and would have full responsibility for 
disbursing and accounting for the funds.  In addition, the organization would be 
expected to solicit funds from other organizations, including grants and gaming funds.   
 
In order to ensure accountability for the City grants, and to potentially receive funding 
from other entities, the Management Board would need to be legally constituted as an 
independent organization separate from the City of Port Alberni.  Based on the report 
Council received on February 22, 2016, the best option for this would be the formation 
of a not for profit society.  Once the society is formed, the City would negotiate the 
Terms of Reference with the society’s Board of Directors and establish a contract for 
service delivery with the Society. This would replicate the current situation, where the 
Western Vancouver Island Industrial Heritage Society, an independent not for profit 
society, receives an operational grant following the terms of its contract with the City for 
the management of the city’s assets.   
 
A summary of the current McLean Mill National Historic Site Management Agreement 
with WVIIHS and the Cost Sharing Agreement for McLean Mill National Historic Site 
with the Minister of Canadian Heritage (Parks Canada/DCH) are attached. 
 
Attached is a ‘decision tree’ to assist Council in determining the reporting structure and 
actions required for creating the Management Board.  Three options are presented: 

1. Management Board is an internal City Committee – similar to Recommendation 6 
in the last report. 

2. Management Board is a separate entity from the City – two options are available 
o Maintain the contract with WVIIHS and negotiate the creation of a 

Management Board within their Society 
o Create a new Society to manage McLean Mill and Alberni Pacific Railway 

 
Recommendations: 
Council’s direction is required on which option they would like to pursue.  Once that 
option is determined then the appropriate parties can prepare a Terms of Reference. 
 
To assist in expediting the process, if Council decides to recommend the creation of a 
new society the following actions are recommended. 
 
In order to create a society and transfer the operation of McLean Mill and the Alberni 
Pacific Railway to the society, the following items need to be addressed: 
 
1. City of Port Alberni representatives meet with the Western Vancouver Island 

Industrial Heritage Society (WVIIHS) to discuss termination of the existing operating 
contract and transitioning the operation to the new Society.  The contract termination 
clause is 180 days.  WVIIHS could continue with the contract for the upcoming  
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season or an agreement could be reached to enable an earlier transition. If the 
contract with the WVIIHS was to continue through the termination period, it is 
important to establish an understanding of the relationship between them and the 
newly proposed Management Board for the upcoming season.   

 
In addition it is necessary to come to agreement concerning the on-going 
relationship between the new Society Management Board, the WVIIHS and the City 
of Port Alberni in relation to a number of items: 

 
• Ownership and maintenance of assets used in the operation of McLean Mill and 

APR.  A number of the operational assets are owned by WVIIHS and the City 
assets are maintained by the WVIIHS through joint funding with the City.  A 
listing of the assets is attached. 

• McLean Mill/APR staff reporting relationships. The Mill Manager and other 
employees are currently employed by the WVIIHS.  The annual budget for wages 
is $225,000.   

• Agreement between the City of Port Alberni and Parks Canada to maintain the 
commemorative integrity of the site including the appropriate preservation and 
presentation of the site.  This forms the key element of the cost-sharing 
agreement with the Department of Canadian Heritage, both to ensure the site’s 
national historic designation, and to avoid the financial penalty stipulated in the 
agreement. 

• The WVIIHS undertakes a number of initiatives that are not related to the City of 
Port Alberni, including the contract with Island Corridor Foundation to maintain 
the Port Alberni sub, the BCIT training program, and the railway-linked initiatives 
in Coombs.   

• The WVIIHS has leases with the City for the Industrial Heritage Centre and the 
Train Station, and occupies the City-owned Roundhouse (outside of the contract 
to operate McLean Mill and APR). 

• The McLean Mill/APR operating and capital budgets.  The total operating budget 
for 2016 as presented by WVIIHS to Council is $480,000 and the capital budget 
is $165,610.  The City has included in their budget an operating grant is for 
$225,000 and capital budget of $43,694 ($30,000 from ACRD contribution). 

 
2. Initiate the formation of a new Society to undertake the contract with the City.  This 

would include developing the clearly-stipulated charitable purposes of the Society 
and setting up the membership structure.  Legal advice would be required to ensure 
that the structure and purposes achieve the desired outcome.   

 
3. Once the Society is formed and the contract with WVIIHS has been terminated, the 

City would negotiate an operating contract with the new Society.  The contract would 
contain Terms of Reference and reporting relationships.  

 
 
 

REGULAR COUNCIL AGENDA - MARCH 14, 2016 63



4. 
4. It then would be up to the new Society and the WVIIHS to determine their operating 

relationship, to ensure that the volunteers of the WVIIHS continue to operate 
McLean Mill NHS and the APR under the direction of the proposed Society. 

 
In order to achieve the above items, I would recommend the following staff involvement: 
 
Termination of contract and discussion of 
issues with WVIIHS 

CAO, Director of Community Services, 
Manager of Museum, Heritage and Culture 

Liaising for the formation of new society 
with appointed Management Board 

City Clerk, Director of Finance 

Negotiating and oversight of the Operating 
Contract with new society 

CAO, , Director of Community Services, 
Manager of Museum, Heritage and 
Culture, Director of Finance 

 
 
 Council direction required. 
 
Respectfully submitted 

 
 
Theresa Kingston 
Director of Community Services 
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McLean Mill National Historic Site Management Agreement: Management Summary: Between 
City of Port Alberni & Western Vancouver Island Industrial Heritage Society (WVIIHS), 
February 2012 – February 2017 

• City owns  
o the site, and associated machinery, equipment, and trucks 
o the locomotives and railcars operated as the Alberni Pacific Railway 

• City has agreed with Parks Canada/Department of Canadian Heritage to 
o Operate and manage McLean Mill NHS 

• City has agreed with WVIIHS: 
o To engage it exclusively to operate & manage McLean Mill NHS & APR, in exchange for 

a fee for service payment (currently $225,000 per year) 
o To maintain leases on WVIIHS-occupied facilities – Station, IHC, Roundhouse – & track 

license agreements for the APR 
o To assist in preservation and presentation of the historic site 

• WVIIHS has authority to operate and manage industrial heritage facilities & has: 
o Agreed to operate and manage McLean Mill NHS & APR 
o Agreed to submitting 5-year financial plans and annual operational plans, and annual 

financial and operational reporting 
• Agreement may be terminated by either side without cause on 180 days’ notice 
• City may terminate agreement if the WVIIHS defaults in its obligations 
• Operations and management based on the 1996 Management Plan 
• Protection of heritage values & ensuring commemorative integrity is central 

 
Cost Sharing Agreement for McLean Mill National Historic Site: Management Summary: 
Between City of Port Alberni & Minister of Canadian Heritage (Parks Canada/DCH), July 1996 – 
July 2038 

• City agreed: 
o To operate, maintain, conserve and present McLean Mill, as conserved under this 

agreement, for 42 years, including: 
 To be responsible for the conservation and heritage presentation of McLean Mill 

to ensure its commemorative integrity 
 In this, to follow the 1996 Management Plan for the site 
 Ensuring that the use of the McLean Mill will not compromise the site’s national 

historic significance and its commemorative integrity 
 To not move or modify historic buildings on the site without written consent from 

DCH 
 To ensure that the buildings and cultural resources are insured and to implement 

fire detection, suppression, and maintenance practices 
o To not assign this agreement without the prior written approval of the DCH 
o In the event it defaults on its obligations, to repay all monies received from DCH 

• DCH agreed: 
o To provide up to $2,600,000 for the conservation project over fiscal years 1996-2000 
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Asset IHS  City of Port Alberni 
McLean Mill 
National Historic 
Site 

• Fee for service with City of Port 
Alberni for $225,000 to operate 
the site 

• Staffing (paid staff and 
volunteers) responsibility of the 
IHS 

• Operational infrastructure 
owned by IHS 

• Office and kitchen equipment 
owned by IHS  

• Restoration and presentation of 
historic zone completed with 
Capital Budget funding and 
operating grant funding 

• Property owned by the City of 
Port Alberni 

• Hard infrastructure/historical 
equipment owned by City of Port 
Alberni 

• Agreement with Federal 
Government to ensure 
commemorative integrity through 
restoration and presentation of the 
Historic zone 

• Personnel and volunteer insurance 
provided by the City of Port 
Alberni 

• City provides insurance for the 
site 

• City pays for telephone and hydro 
(deducted from annual grant) 

 
Alberni Pacific 
Railroad 

• Part of the fee for service 
contract with the City of Port 
Alberni 

• 112 Locomotive owned by IHS 
• IHS maintains the equipment 
• Some of the equipment is 

owned by IHS  
• Utilized lottery money to 

restore passenger cars 
• BCIT program delivered by IHS 

and funding goes to IHS 

• Locomotives and some of the 
rolling stock owned by City of 
Port Alberni  

• City pays to rent/lease portion of 
the track (deducted from annual 
grant) 

• City provides the insurance 

Roundhouse • IHS has exclusive use – no 
lease in place 

• IHS shares building repairs with 
City (e.g. roof replacement) 

• IHS equipment in the facility 

• City owned facility; City shares 
repairs 

• City pays for insurance, security, 
utilities, phone 

• City equipment in the facility 
Train Station • 5 year lease in place 

• IHS rents out space to other 
groups for meetings 

• IHS covers all operational 
expenses, utilities, janitorial, 
etc. 

• City owned building 
• City responsible for repairs to 

building envelope 

Industrial 
Heritage Centre 

• IHS has a 15 year lease 
• Sub leases space to the 

Sunshine Club 
• IHS and private equipment in 

• City owns the facility 
• City owned equipment in the 

facility 
• City pays for utilities, telephone 
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the facility out of the Museum budget 
• City pays insurance on facility 

and vehicles (Historic Truck 
plates) 

• City responsible for building 
envelope 

• This facility is integral to the 
running of the Mill site – 
equipment is restored here and 
stored here. 

Port Alberni Sub 
(Parksville to Port 
Alberni) 

• IHS has a contract with Island 
Corridor Foundation  

• Receives a fee for service to 
maintain the track 

• IHS responsible for the right 
away (BC Safety Authority) 

• City pays insurance on a small 
portion of the track (7.1 miles) 
that is utilized for the trip to the 
Mill (part of the annual operating 
grant) 

Coombs – 
Satellite operation 

• IHS members – East Side Track 
gang 

• City has no involvement 
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CLERK’S DEPARTMENT 
REPORT TO COUNCIL  

 
TO:    Tim Pley, Acting City Manager/Fire Chief 
  
FROM:   Davina Hartwell, City Clerk 
     
COPIES TO:  Mayor and Council 
    Theresa Kingston, Director of Community Services 
    Jamie Morton, Museum Manager 
                     
DATE:   March 9, 2016 
  
 
SUBJECT:  Personnel Committee Recommendations – McLean Mill Management Board 

  
 
Issue: 
Council’s consideration and confirmation of appointees to an Interim McLean Mill Management 
Board. 
 
Background: 
 
At the February 22nd, 2016 regular meeting, Council directed the following: 
 

That the Personnel Committee meet prior to the next regular Council meeting to decide on 
whom to recommend to Council for appointment to the Board at the next regular meeting of 
Council. 

 
The Personnel Committee (Mayor Ruttan, Councillors McLeman and Minions) met on Wednesday, 
March 2nd, 2016 to discuss the formation of the proposed Board.   
 
Recommendation: 
 
It was recommended that up to five Board members be selected immediately and that upon 
determination of the Board’s structure and Terms of Reference, up to three additional members be 
invited from a public interest process.   
 
Following discussions with individuals to determine interest, the Personnel Committee recommends 
the following for Council’s endorsement: 
 

That Council for the City of Port Alberni appoint Bill Collette, Jan Lavertu, Sheena Falconer 
and Ken Fyfe to the Interim McLean Mill Management Board effective immediately; that 
Susan Merivirta and Jamie Morton be appointed as non-voting advisers to the Board; that 
Councillor McLeman be appointed as Council’s liaison; that the WVIIHS be invited to 
appoint a liaison and that expressions of interest be invited from the public for the three 
remaining positions at such time as the governance structure of the Board and Terms of 
Reference are confirmed. 
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Respectfully submitted, 

 
 
 
 
 

 
Davina Hartwell 

City Clerk 
 
 
 

J:\Clerks\Memos\D G H\2016\Council_McLean Mill Board appointees_Mar9.doc 
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Summary Report / Minutes of the Advisory Planning Commission Meeting 
(Held on February 18, 2016 

in the Committee Room at City Hall at 12:00 p.m.) 
 
Advisory Planning Commission Regrets 
Wes Hewitt – Chair Jim Tatoosh (Hupacasath First Nation) 
Seva Dhaliwal – Vice-Chair S. Sgt. D.N. Dave Paddock - (R.C.M.P. Liaison) 
Hedley Crowther Jacob Colyn (Parks and Recreation Liaison) 
Vern Barnett John Douglas 
Mark Millin Janice Johnson (Tseshaht First Nation) 
Larry Ransom - (SD #70 Liaison)  
Councillor Chris Alemany (Council Liaison) Guests  - None 
Randy Thoen (P.A.F.D. Liaison)  
 Alternates (not in attendance) 
Staff John Bennie (Alternate S.D.70) 
Scott Smith, City Planner Councillor Ron Paulson (Alternate–Council) 
Cara Foden, Planning Technician Sgt. Dave Boyce (Alternate–R.C.M.P.) 
 Steve Tatoosh (Hupacasath First Nation) 

 
  

 
1. Adoption of December 17, 2015 Minutes 

• Introductions were made. 
• The minutes of the December 17, 2015 meeting of the Advisory Planning Commission were 

adopted. 
(Barnett./Millin)  CARRIED 

2. Election of Chair and Vice-Chair for 2016 
• Members elected the Chair and Vice-Chair for 2016 as follows: 

o Chair – Wes Hewitt 
o Vice-Chair – Seva Dhaliwal 

 
3. Orientation Package 

• City Planner reviewed the Orientation package. 
 

4. Update – Status of current projects 
• The City Planner updated the APC with regards to various projects within the City including, 

but not limited to, the following projects: 
o New Medical Marijuana Dispensary regulations were adopted into the Zoning Bylaw on 

January 25/16. 
o Two application will come forward to the March meeting: 

• OCP and Zoning amendments application for 3532 4th Avenue 
• OCP and Zoning amendments application for ~60 lot subdivision on upper Burde 

St. 
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o Apartment development at 4916 Athol St. will likely proceed as planned in the near future. 
o Friendship Centre at 3555 4th Ave. has submitted new plans for a building permit. 

 
5. Other Business 

• No other business 
 

6. Adjournment – The meeting adjourned at 1:00 p.m.  The next regularly scheduled meeting will be 
March 17, 2016 at 12:00 pm in the Committee Room at City Hall. 
 

(Barnett./Millin)  CARRIED 
 

 
 
 
 
City Clerk Chair 
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Council Directed Action Items on Current Status Report   
 Meeting 

Date 
Item Strategic Plan Fit  

 
Status / Recommendation Priority 

1. SICC 
Jan 7/08 

Policy requiring review and 
adoption of Policy Manual 
following each general 
municipal election 

Goal #5: Responsive 
Government  

Recommend changes to Policy Manual.  Ratification of all 
Policies in Manual by Council – City Manager/City Clerk 
Early 2016 

 
High 

2. Regular 
May 
26/14 

Preparation of Bylaws and 
policies for implementation of 
bylaw adjudication system 

Goal #5: Responsive 
Government  

Order in Council effective July 14, 2014.  Bylaws and policies 
being prepared - City Clerk/City Planner  

High 

3. Regular 
May 
26/14 

Report and recommendations 
re development of tax 
revitalization program for all 
commercial areas 

Goal #4: Revitalizing 
Economy/Liveability  
 

EDM/City Clerk/Planner - Current revitalization exemption 
bylaw in place for Uptown only.  Council required to provide 
specific direction. Report/Bylaw February 22/16 

High 

4. Regular 
July 
28/14 

Further discussion regarding 
safe walkway Harbour Quay to 
Harbour Quay Marina 

Goal #2: Connected 
Community 
 

On hold pending potential redevelopment of adjacent 
“Imperial Oil” property for public use. – City Manager 

Medium 

5. SICC 
Oct. 
14/14 

Report re synopsis and options 
for consideration re Alberni 
Paving operations at Fall Fair 
grounds 

Goal #3: Environmental 
Protection 
Goal #4: Revitalizing 
Economy/Liveability 
 

Meeting held on Nov 12th.   City Planner met with Alberni 
Paving Feb. 1/16 to discuss alternative locations.  They are 
considering options. 

Medium 

6. Regular 
Nov. 
24/14 

Report on mail-in voting for 
future elections. 
 

Goal #5: Responsive 
Government 
 

City Clerk - Report with options to be provided in with time to 
allow adoption in advance of 2018 election. 

Low 

7. Regular  
Jan 
12/15 

Report & recommendations re 
revisions to Sign Bylaw with 
regards to election signage 

Goal #5: Responsive 
Government  

City Clerk - Report with options to be provided in with time to 
allow adoption in advance of 2018 election. 

Low 

8. Regular 
Feb 
10/15 

Prepare Pesticide Reduction 
Policy/public education – best 
practices 

Goal #3: Environmental 
Protection  

Director of Community Services - Policy and public education 
plan under development 

Medium 

9. Regular 
Mar 9/15 

Revisit options to ban smoking 
in City facilities and parks 

Goal #3: Environmental 
Protection  

Director of Community Services – include actions taken by 
other communities for area specific smoking bans 

Low 

10. Special 
Budget – 
Mar 
30/15 

Arrange mtg between 
Council/staff/OIC to discuss 
additional RCMP member and 
municipal staff employee 

Goal #6: Responsive 
Government  
 

City Manager - Schedule meeting.  Potential to include issue 
of additional staff at RCMP as part of upcoming Audit of 
Management Structure?  

Low 

11. Special 
Budget – 
Mar 
30/15 

Arrange mtg with Chamber/ AV 
Tourism/ACRD re external 
marketing of Alberni Valley 

Goal #4: Revitalizing 
Economy/Liveability  
Goal #5: Responsive 
Government  
 

Economic Development Manager - Report from EDM in 
September regarding recent meetings. Visitor Experience 
Survey Report Dec. 14/15 – further meeting to be held in 
Jan/16 

Medium 
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Council Directed Action Items on Current Status Report   
 Meeting 

Date 
Item Strategic Plan Fit  

 
Status / Recommendation Priority 

12. Regular 
May 
25/15 

Investigate installing automatic 
water turbidity and temperature 
monitors on tributaries feeding 
Bainbridge/China Creek 
intakes 

Goal #3: Environmental 
Protection 
 

City Engineer has met with MoE and Island Timberlands – 
working towards implementation of additional monitoring of 
turbidity temperature.  New permanent monitoring station to 
be installed at China Creek Dam. 

Low 

13. Regular 
June 
8/15 

Investigate NIDMAR 
Consensus Based Disability 
Management System & Audit 

Goal #5: Responsive 
Government 

City Manager – following implementation of return to work 
program 

Medium 

14. Regular 
June 
22/15 

Report and amendment to the 
Zoning Bylaw to restrict liquor 
sales in grocery stores. 

Goal #5: Responsive 
Government 

City Planner Medium 

15. Regular 
July 
27/15 

Amend Fire Control Bylaw to 
reflect full year round backyard 
burn ban commencing April 16, 
2016 

Goal #3: Environmental 
Protection 

Fire Chief/Clerk – Spring 2016  Low 

16. Regular 
Aug 
10/15 

Prepare RFP for Clutesi Haven 
Marina commercial 
development in conjunction 
with PAPA 

Goal #4: Revitalize 
Economy/Liveability 
 

Economic Development Manager – RFP issued – closing 
February 26/16 

High 

17. Regular 
Aug 
10/15 

Review and report re rainbow 
crosswalks – upper 3rd/Argyle 

Not a strategic priority City Engineer Low 

18. Regular 
Sept 
14/15 

Report recommending 
alternate truck route options 
(other than 3rd/Anderson) 

Goal #2: Connected 
Community 

City Engineer – on hold pending further discussions with 
WFP 

Medium 

19. Regular 
Sept. 
14/15 

Letter to trucking companies 
encouraging use of alternate 
routes other than thru uptown 

Goal 2: Connected 
Community 

City Engineer – on hold pending further discussions with 
WFP 

Medium 

20. Regular 
Sept. 
28/15 

Review ‘Partner in Parks’ 
Program (City of Nanaimo) and 
provide recommendations 

Goal #5: Responsive 
Government 

Director of Community Services Low 

21. Regular 
Oct. 
26/15 

Report re use and potential 
regulation of drones within City 
boundaries 

Not a strategic priority City Planner Low 

22. Regular 
Dec. 
14/15 

Formation of a "Seniors 
Housing Stakeholders 
Initiative" to direct resources at 
Prov, Fed or Municipal levels 
for seniors housing projects.     
 

Not a strategic priority City Planner – include considerations in AVCSI letter to 
Council Jan 25/16. 

Medium 
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Council Directed Action Items on Current Status Report   
 Meeting 

Date 
Item Strategic Plan Fit  

 
Status / Recommendation Priority 

23. Regular 
Dec. 
14/15 

Report on secondary suite 
provisions of zoning bylaw 
including provisions for tiny 
houses/carriage houses 

Goal #4: Revitalize 
Economy/Liveability 

City Planner – Report Mar/16 Medium 

24. Regular 
Jan. 
11/16 

prepare draft Call for Proposals 
for the development of 
approximately 8 hectares (or 
less) of Lot A, Section 9, 
Alberni District, Plan VIP59681, 
except Plan VIP78980, for 
Council's consideration.  

 City Planner Low 

25. Regular 
Feb. 9/16 

Draft bylaw to establish a 
Social Planning Commission 

 City Planner Medium 

26. Regular 
Feb. 9/16 

Prepare Policy outlining duties 
of Personnel Committee 

 A/City Manager/City Clerk Medium 

27. Regular 
Feb. 
22/16 

Report re McLean Mill Board – 
legal implications, structure, 
terms of reference 

 Director of Community Services High 

28. Regular 
Feb. 
22/16 

Prepare new Commercial 
Revite Tax Exemption Bylaw 
as directed 

 City Clerk Medium 

29. Regular 
Feb. 
22/16 

Prepare amendment to existing 
Revite Tax Exemption Bylaw – 
amended schedule 

 City Clerk Medium 

30. Regular 
Feb. 
22/16 

Prepare and implement Façade 
Improvement Program (3rd 
Ave/lower Johnston/lower 
Argyle) ($50k first year) 

 Economic Development Manager High 

31. Regular 
Feb. 
22/16 

Prepare contract re 
implementation of SPROUT 
Program 

 Economic Development Manager High 

32. Special 
Budget – 
Feb 
23/16 

Prepare a report outlining a 
comprehensive plan for the 
replacement of the Echo 
Aquatic and Fitness Centre. 

Goal #4: Revitalize 
Economy/Liveability 
 

Director of Community Services High  

 
Respectfully Submitted 
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Tim Pley - Acting City Manager/Fire Chief 
 
J:\Clerks\Council\RegularCouncilMeetings\Status Reports\2016\March 14_16.doc 
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Monthend-February-2016-Councilhighlights  Page 1 of 1 
 

March 9, 2016 
 

 

CITY OF PORT ALBERNI PLANNING AND BUILDING 

DEPARTMENT 
MONTHLY REPORT FOR FEBRUARY, 2016 

 
 

 

For the month of February 2016 the Planning Department reports the following 
significant items: 

 
 The City of Port Alberni has approved the first business licence for a Medical 

Marijuana Dispensary to Wee Medical on 3rd Avenue.  This licence will impact several 
other dispensary operations in the area and the City has begun enforcement. 
 

 The Building Inspector and City Planner met with the architect, contractor and owner 
of the 4th Avenue and Athol Street apartment building that was destroyed by fire 
several years ago.  Reconstruction of the apartment building is expected to begin in 
the next month. 

 
 

DEVELOPMENT APPLICATION ACTIVITY REPORT 

Type Year to Date - 2015 Year to Date - 2016 

Subdivision 0 0 
OCP and/or Rezoning 4 3 
Development Variance 0 1 
Development Permit 0 1 
Temporary Use Permit 0 0 
Sign Bylaw 0 0 

Total Applications 4 5 

 
 

RESIDENTIAL BUILDING UNITS COMPARISON 

Type Year to Date - 2015 Year to Date - 2016 

Single Family 5  5  
Duplex 0 0 
Multiple 0 2 
Secondary Suite 2 1 

Total Units 7 units 8 units 
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CITY OF PORT ALBERNI 
  

 
  ENGINEERING DEPARTMENT 

HIGHLIGHTS OF DEPARTMENTAL ACTIVITIES 
FEBRUARY 2016

 
  

PUBLIC WORKS 
 Argyle and Kingsway Capital Improvements: 

a.   Boulevard and sidewalk installation on Argyle Street -  75 meters 
b.   Sanitary and storm sewer installation in Kingsway lane 

 10 meter concrete sidewalk repair to the Roger Street entrance of the Barclay Hotel 

 Gertrude Street Bridge Widening: 
a. Abutment ballast walls were replaced due to wood rot  
b. Demolition is completed and started girder installation 

 Cycle Port Alberni Event on February 17th, 2016.  A group of 55 cycling enthusiasts  
attended the public information session in supporting safe cycling in the City.   

 

WATERWORKS 
Water Distribution 

 Customer Water Service Requests – 13 

 6th Ave – Roger Street to Wallace Street watermain replacement 

 Test holes and job coordination 

 Started replacing  410 m of 200 mm AC to PVC 

 China Creek Dam debris flushing and clean up 

 Exercised the water pumps at the Somass River Pumpstation 
 

WASTEWATER/STORMWATER 
Sewage Collection 

 Customer Sewer Service Requests – 10 

 Quarterly Sanitary Sewer flushing of problem mains 

 Sewer main repairs: 
a) 4367 11th Ave 
b) 4439 Margaret Street  
c) 43650 Princess Street 
d) 4756 Maitland Street 
e) Coal Creek sanitary service 
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Royal Canadian Mounted Police (RCMP) REPORT   
 
TO:    Tim Pley – Acting City Manager         FILE 
  
FROM:   Inspector Richards – Department Head (RCMP) 
 
COPIES TO: City Clerk – Davina Hartwell 
                 
DATE:   March 7, 2016 
    
 
SUBJECT: City of Port Alberni Departmental Report  

  
 
ISSUE:     February 2016 RCMP report to Mayor and Council 
 
 
DISCUSSION:   

 
This report represents the policing activities undertaken by the Port Alberni RCMP 
Detachment during February 2016.  I have included an update on policing activities thus far 
in 2016 and a comparator to previous years. 
 
The following represents some of the calls for services received, investigations undertaken 
and activities of the RCMP during the month: 
 

• Officers received and responded to 671calls for service. 
 

• After a prolonged and in-depth investigation charges were laid in the 2012 homicide 
of Mervin Hankins.  This investigation comprised thousands of hours being devoted 
to it by a number of Units within the RCMP. 
 

• Property crime is an area which continues to be experiencing higher than average 
incidents. 

 
• This will be my final report to as a result of my transfer.  The process to select a new 

Officer in Charge is underway and a replacement will be named in due course. 
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Port Alberni RCMP’s 2015/16 Annual Performance Plan will focus on: 
 

• Crime Reduction: Reduce the impact and prevalence of crime  
• Mental Health: Increase awareness and decrease the impact of mental health in 

calls for service 
• Visibility/engagement: Engagement with community and patrols 
• Traffic: Increased road safety through focus on Provincial traffic offences and 

impaired driving 
 
 
The following resolution is proposed: 
 
 
That the monthly report from the RCMP providing information about current departmental 
operations be received. 

 
 
Respectfully submitted: 
 
 
   
 
Insp. Mac Richards 
OIC Port Alberni RCMP Detachment 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

REGULAR COUNCIL AGENDA - MARCH 14, 2016 91



Detailed Crime - 2016 Year Review 

              

              8 Year Comparison 

 
 
2008 – 2015 Averages 
 
Assault   542 
Relationship Violence  121 
Thefts    949 
Break and Enter  266 
Mischief   523 
Drugs    284 
Provincial Traffic  800 
Criminal Code Traffic  258 
Motor Veh. Incidents  270 
Calls for Service  10270 
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CLERK’S DEPARTMENT 
REPORT TO COUNCIL  

 
TO:    Tim Pley, Acting City Manager/Fire Chief 
  
FROM:   Davina Hartwell, City Clerk 
     
COPIES TO:  Mayor and Council 
    Pat Deakin, Economic Development Manager 
    Scott Smith, City Planner 
    Cathy Rothwell, Director of Finance 
                     
DATE:   February 26, 2016 
  
 
SUBJECT:  New Revitalization Tax Exemption Program Bylaw – All Commercial Areas 

  
 
Issue: 
 
Council’s consideration of a new Revitalization Tax Exemption Program Bylaw encompassing all 
commercial areas of the City outside the uptown area which is already subject to a separate 
revitalization tax exemption program. 
 
Background: 
 
At a regular meeting on February 22, 2016, Council for the City of Port Alberni endorsed the 
following resolution following receipt of the Economic Development Manager’s February 17th, 2016 
report: 
 

That Council for the City of Port Alberni endorse the objectives and areas  of eligibility 
proposed in the draft bylaw for all commercial areas of the City and direct staff to prepare 
the bylaw for consideration. 

  
Schedule B maps identify all properties throughout the City subject to the bylaw. 
 
The objectives of this Revitalization Tax Exemption Bylaw are to stimulate growth and development 
in the City’s commercial areas by encouraging investment by commercial property owners to create 
new commercial space and to improve existing commercial buildings.  
 
Projects under this Bylaw program must, at a minimum, have a building permit value of at least 
$100,000 and must be located in areas identified in Schedule B of the Bylaw.  The maximum term 
of a tax exemption will be five years and the amount will be 100% of the increased assessed value 
in improvements on the property. 
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Recommendation: 
 

That the report from the City Clerk dated February 26, 2016, be received. 
 
That "City of Port Alberni Commercial Revitalization Tax Exemption Program, Bylaw 
No. 4898" be now introduced and read a first time. 
 
That "City of Port Alberni Commercial Revitalization Tax Exemption Program, Bylaw 
No. 4898" be read a second time. 
 
That "City of Port Alberni Commercial Revitalization Tax Exemption Program, Bylaw 
No. 4898" be read a third time. 

 
 
Respectfully submitted, 

 
 
 
 
 

Davina Hartwell 
City Clerk 

 
 

J:\Clerks\Memos\D G H\2016\Council_commercial revite bylaw _Feb26.doc 
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CITY OF PORT ALBERNI 

 
BYLAW NO. 4898 

 
A Bylaw to Establish a Revitalization Tax Exemption Program. 

 
WHEREAS under Section 226 of the Community Charter, Council may, by bylaw, establish a 
Revitalization Tax Exemption Program (RTEP); 
 
AND WHEREAS Council wishes to establish a Revitalization Tax Exemption Program (RTEP) 
for specific designated areas; 
 
NOW THEREFORE THE MUNCICIPAL COUNCIL OF THE CITY OF PORT ALBERNI IN 
OPEN MEETING ASSEMBLED ENACTS AS FOLLOWS: 
 
 
1. Title 
 

This bylaw shall be cited as "City of Port Alberni Commercial Revitalization Tax 
Exemption Program, Bylaw No. 4898". 
 
 

2. Definitions 
 

In this bylaw: 
 
“Agreement” means a Revitalization Tax Exemption Agreement between the Property 
Owner of a Parcel and the City in the format attached to and forming part of this Bylaw 
as Schedule “A”; 
 
“Building Official” includes a person or persons designated by the City as a Building 
Inspector; 
 
“Council” means the Council of the City of Port Alberni; 
 
“Corporate Officer” means the person appointed under section 148 of the Community 
Charter as the Corporate Officer for the City;    
 
“City” means the City of Port Alberni; 
 
“City Planner” means the person appointed by the Council to direct the operations and 
programs of the City’s Planning and Building Department 
 
“Investment Threshold(s)” means the amount of capital investment required to be 
eligible to apply for the Revitalization Tax Exemption Program; 
 
“Parcel” means any lot, block or other area in which land is held or into which it is 
subdivided, but does not include a highway that is situated within the Revitalization 
Areas; 
 
“Property Owner” means the registered owner in fee simple of lands within the City. 
 
“Project” means a revitalization Project on a Parcel involving the construction of a new 
improvement or alteration of an existing improvement; 
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“Revitalization Areas” means areas that have been designated and defined in 
Schedule “B” which is attached to and forms a part of this bylaw; 
 
“Revitalization Tax Exemption Program Application” means the application which is 
attached to and forms a part of this bylaw as Schedule “C”; 
 
“Significant Development” means development that requires a capital investment that 
meets the minimum requirements as described in Schedule “A”, section 3. 
 
 

3. Revitalization Tax Exemption Program Objectives 
 

Pursuant to Section 226 of the Community Charter, the City of Port Alberni Council 
hereby establishes a Commercial Revitalization Tax Exemption Program (RTEP) as 
follows: 
 
a) The objectives of the RTEP are to stimulate growth and development in the City’s 

commercial areas.   
 

b) The program is designed to encourage investment by commercial property owners to 
create new commercial space and improve existing commercial buildings. 
 

c) The RTEP is intended to accomplish these objectives by providing tax relief to 
Property Owners who undertake a significant development within the revitalization 
areas. 

 
 

4. Revitalization Tax Exemption Program Eligibility 
 

Property Owners are eligible to apply for the RTEP having satisfied the criteria as 
follows: 
 
a) Parcels that are eligible for the RTEP must fall within the Revitalization Areas 

(Schedule “B”). 
 
b) The terms and conditions upon which a tax exemption may be granted and a Tax 

Exemption Certificate, which is attached to and forms a part of this bylaw as 
Schedule “D”, may be issued, are defined in Schedule “A”. 

 
 

5. Revitalization Tax Exemption Program Exemption and Term 
 

a) The amount and term of a tax exemption shall be calculated for each successful 
applicant on an individualized basis.  The calculation methods are defined in 
Schedule “A”, section 3; 
 

b) The period of the tax exemption shall begin January 1st of the year in which the 
exemption first applies and apply for a maximum term of five years. 
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6. Revitalization Tax Exemption Program Application 
 

In order for a Parcel to be considered for a tax exemption, the Property Owner must: 
 
a) Submit a completed application package to the City by August 1st, prior to the year 

the exemption is being applied for and include the following: 
i. Schedule “C” of the  Revitalization Tax Exemption Program Application Form; 
ii. A tax certificate verifying all taxes assessed, rates, charges and fees imposed 

on the Parcel have been paid, and, where taxes, rates or assessment are 
payable by installments, that all installments owing at the date of application 
have been paid; 

iii. Schedule “A” the signed Agreement; and 
iv. A certified copy of all applicable permits, including a building permit. 

 
 
7. Revitalization Tax Exemption Certificate Cancellation 
 

A Tax Exemption Certificate may be cancelled by Council, if in the opinion of Council, 
the Parcel improvements have not been maintained or have been altered so that they no 
longer comply with the requirements as set out in the original application as approved by 
the City. 
 
 

8. Designated Municipal Officer 
 

a) The Corporate Officer for the City is the designated municipal officer for the purpose 
of section 226 (13) in the Community Charter. 
 

b) The Corporate Officer will receive applications and will review and have the authority 
to approve them according to the set criteria.   

 
 
 

 READ A FIRST TIME THIS        DAY OF           , 2016.          

 READ A SECOND TIME THIS            DAY OF              , 2016. 

 READ A THIRD TIME THIS           DAY OF             , 2016.        

 FINALLY ADOPTED THIS            DAY OF            , 2016. 

            
 
 
 _________________________   _________________________ 

Mayor        Clerk 
 

J:\Clerks\Bylaws\BYLAWS\4898_CommercialReviteBylaw_2016.docx 
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SCHEDULE “A” 

 
RTEP Bylaw 4898 

 
REVITALIZATION TAX EXEMPTION AGREEMENT (Pages 4 to 9) 

 
 
THIS AGREEMENT dated for reference the ____day of________,20___ 
 
 
BETWEEN: 
 (Name) 
 (Address) 
 
  (the “Property Owner”) 
AND 
 
 THE CITY OF PORT ALBERNI 
 4850 Argyle Street 
 Port Alberni, BC  V9Y 1V8 
  (the “City”) 
 
GIVEN THAT: 
 

A. The Property Owner is the registered owner in fee simple of lands in the City of Port 
Alberni at <insert civic address> legally described as <insert legal description> (the 
Parcel); 

B. The City has under Bylaw 4898 established a revitalization tax exemption program in 
order to encourage development within defined areas of the City; 

C. The Property Owner proposes to make the alterations, upgrades and improvements 
described in the “Project” and the City has agreed to accept the Project under the 
program; 

D. The City and the Property Owner have agreed to enter into this Agreement to provide for 
the Property Owner’s obligations regarding the Project and the City grants of a tax 
exemption, all in accordance with the terms and conditions set out herein. 

 
Terms and Conditions 
 
1. Property Owner Obligations  
 
 Throughout the term of the Tax Exemption, the Property Owner will: 

 
a) Use its best efforts to ensure that the Project is constructed, maintained, operated and 

used in a manner that will be consistent with and will foster the objectives of the RTEP. 
 
b) Ensure that the Parcel and the Project are used, operated and occupied in compliance 

with the permitted use and zoning for the Parcel under the  "City of Port Alberni Zoning 
Bylaw 2014 No. 4832", as amended, consolidated or replaced from time to time; 

 
c) Operate, repair and maintain the Project and keep the Project in a state of good repair; 
 
d) Not allow any non-exempt property taxes due in relation to the Parcel to go into arrears 

or become delinquent;  
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e) If the Parcel is sold during the term of the Tax Exemption, subject to Section 9 of this 
Agreement, ensure that the new fee simple owner(s) will be bound by the terms of this 
Agreement. 

 
f) Upon completion of a sale of the Parcel, provide the City’s Corporate Officer with a copy 

of the assignment of this Agreement, evidencing that the new fee simple owner has 
legally assumed the obligations under this Agreement. 

 
g) Complete or cause to be completed construction of the Project within one (1) year from 

the date of issuance of the building permit; in accordance with the building permit and 
the plans and specifications attached to Schedule “C”; 

 
h) Ensure the completed Project will not deviate significantly from plans supplied to City 

staff at the time of application with compliance determined solely by the City Planner. 
 

2. Conditions  
 
 The following conditions must be fulfilled before the City will issue a Certificate to the 

Property Owner: 
 

a) The Property Owner will obtain a Building Permit from the Building Official for the Project 
and submit a completed Revitalization Tax Exemption Program Application with all 
relevant attachments on or before August 1st in the year the Property Owner applies for 
the Tax Exemption under the Bylaw; 

 
b) The Property Owner will complete or cause to be completed construction of the Project 

in a good and workmanlike fashion and in strict accordance with the building permit and 
the plans and specifications attached hereto as a part of a completed City of Port Alberni 
Revitalization Tax Exemption Program Application and the Project must be officially 
opened for use by no later than one (1) year from the date of issuance of the building 
permit; 

 
c) The completed Project will not deviate significantly from plans supplied to City staff at 

the time of application with compliance determined solely by the City Planner. 
 

d) The Property Owner will provide the City with the following: 
i. A copy of the Projects Building Permit providing the value of construction as 

determined by the Building Official;  
ii. A certificate verifying taxes assessed, rates, charges and fees imposed on the 

Parcel have been paid, and, where taxes, rates or assessments are  payable by 
installments, that all installments owing at the date of application have been paid; 
and 

iii. All applicable fees as required under Bylaw 4898 and other applicable City of Port 
Alberni bylaws. 

 At any time, if the Property Owner breaches or does not fully satisfy any of the obligations 
and conditions in the Certificate or this Agreement, the City will provide notice of 
cancellation to the Property Owner. 
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3. Term and Calculation of Revitalization Tax Exemption 
 

a) In order for a Project to be considered by Council for an Agreement, the Project must, at 
a minimum, have a building permit value of at least $100,000 and must be located in the 
Commercial Revitalization Tax Exemption Area as identified in Schedule ‘B’ of Bylaw 
4898. 
 

b) The maximum term of a Tax Exemption will be five years which shall begin January 1st 
of the year in which the exemption first applies. 
 

c) The amount of the annual Tax Exemption provided shall be 100% of the increased 
assessed value in improvements on the property. 

 
 

4. Revitalization Tax Exemption Certificate 
 

  Tax Exemption Certificate may be issued once the following items have been submitted 
 to the City and approved: 

 
a) The construction Project has been issued a final permit; 
 
b) The construction Project has a building permit issued from the City of Port Alberni, a 

copy of this permit with the Project values as determined by the Building Official with 
the calculations clearly visible; 

 
c) A tax certificate that all taxes assessed, rates, charges and fees imposed on the 

Parcel have been paid, and, where taxes, rates or assessment are payable by 
installments, that all installments owing at the date of application have been paid; 

 
d) All applicable fees as required under Bylaw 4898 and other applicable City of Port 

Alberni bylaws; 
 

e) An exemption certificate or cancellation does not apply to taxation in a calendar year 
unless the exemption certificate is issued or cancelled, as applicable, on or before 
October 31 in the preceding year. 

 
 
5. Stratification 

 
For currently stratified properties an exemption shall apply only to common areas where the 
Strata Corporation is the applicant.  
 
If a Property Owner applies for an exemption and then stratifies a Parcel under the Strata 
Parcel Act the Tax Exemption shall apply only to common areas. 
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6. Cancellation 

 
The City may cancel the Certificate: 

 
a) On the written request of the Property Owner; or 

 
b) At any time, if the Property Owner breaches or does not fully satisfy any of the 

obligations and conditions in the Certificate or this Agreement, as determined by the 
City acting reasonably, effective immediately upon delivery of a notice of cancellation 
to the Property Owner. 
 

7. Recapture of Exempted Taxes 

 If pursuant to the terms and conditions specified in the Agreement or the Tax Exemption 
Certificate, the Tax Exemption Certificate is cancelled, the Property Owner of the Parcel for 
which the Tax Exemption Certificate was issued will remit to the City: 

 
a) An amount, as determined by the City, of municipal property taxes payable for the 

balance of the year, calculated pro rata based on the annual amount of municipal 
taxes that would have been payable but for the Tax Exemption; and 

 
b) Any amounts owing to the City will be deemed to be municipal property taxes and 

any such amounts that are not paid by December 31 of the taxation year in which 
they fall due will become taxes in arrears in the following year and collectable as 
taxes in arrears. 

 
 
8. Notices 

Any notice or other communication required or contemplated to be given or made by any 
 provision of the Agreement shall be given or made in writing and delivered personally (and if 
 so shall be deemed received when delivered) or mailed by prepaid registered mail in any 
 Canada Post Office (and if so shall be deemed delivered on the sixth business day following 
 such mailing except that, in the event of interruption of mail service notice shall be deemed 
 to be delivered only when actually received by the party to whom it is addressed), so long as 
 notice is addressed as follows: 

 
To the Property Owner at the address given in Schedule “B”, the Agreement: 
 
And to the City at: 

 
 The City of Port Alberni 
 4850 Argyle Street 
 Port Alberni, BC  V9Y 1V8 
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9. No Assignment 

 The Property Owner may not assign its interest in the Agreement except to a subsequent 
 Property Owner in fee simple of the Parcel, and then only with the prior written consent of 
 the City on conditions which may be determined at the sole discretion of the City. 

 
 

10. Severance 

If any portion of this Agreement is held invalid by a court of competent jurisdiction, the 
invalid portion shall be severed and the decision that is invalid shall not affect the validity of 
the remainder of this Agreement. 
 
 

11. Further Assurances 

The parties hereto shall execute and do all such further deeds, acts, things and assurances 
that may be reasonably required to carry out the intent of this Agreement. 

 
 
12. References 

Every reference to each party is deemed to include the heirs, executors, administrators, 
personal representatives, successors, assigns, servants, employees, agents, contractors, 
officers, licensees and invitees of such party, wherever the context so requires or allows. 

 
 

13. No Right of Action 

The Property Owner will have no cause of action for any losses incurred if this Agreement is 
found, for any reason, to be illegal, invalid or unenforceable by a court of competent 
jurisdiction and in the event of the finding of such illegality, invalidity or unenforceability, the 
Property Owner will be obligated to pay all municipal Parcel taxes which would otherwise 
have been payable by the Property Owner during the Term. 
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IN WITNESS WHEREOF the parties hereto have executed this Agreement as of the day 
and year first above written. 

 
The City of Port Alberni    

 
 

___________________________  
City Clerk   

 
(insert name of Property Owner, if a corporation or corporate body) by its authorized 
signatories: 
___________________________  
Name and title 

 
 

___________________________ ________________________________ 
Name and title Name of Witness 

 
 

__________________________ ________________________________ 
Name of Property Owner if an individual Address of Witness 
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SCHEDULE “B” - CITY OF PORT ALBERNI COMMERCIAL REVITALIZATION AREAS 
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SCHEDULE “B” - CITY OF PORT ALBERNI COMMERCIAL REVITALIZATION AREAS 
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SCHEDULE “B” - CITY OF PORT ALBERNI COMMERCIAL REVITALIZATION AREAS 
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SCHEDULE “B” - CITY OF PORT ALBERNI COMMERCIAL REVITALIZATION AREAS 
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SCHEDULE “B” - CITY OF PORT ALBERNI COMMERCIAL REVITALIZATION AREAS 
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SCHEDULE “B” - CITY OF PORT ALBERNI COMMERCIAL REVITALIZATION AREAS 
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SCHEDULE “B” - CITY OF PORT ALBERNI COMMERCIAL REVITALIZATION AREAS 
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SCHEDULE “B” - CITY OF PORT ALBERNI COMMERCIAL REVITALIZATION AREAS 
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SCHEDULE “B” - CITY OF PORT ALBERNI COMMERCIAL REVITALIZATION AREAS 
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SCHEDULE “B” - CITY OF PORT ALBERNI COMMERCIAL REVITALIZATION AREAS 
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SCHEDULE “B” - CITY OF PORT ALBERNI COMMERCIAL REVITALIZATION AREAS 
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SCHEDULE “C” 
 

RTEP Bylaw 4898 

CITY OF PORT ALBERNI REVITALIZATION TAX EXEMPTION APPLICATION (Page 1 of 2) 

***Please Print*** 

Application Process: 

� Apply for and Receive all applicable permits 
� Apply for Revitalization Tax Exemption 
� Administrative Review (Planner/Clerk) 
� Decision: Approval Subject to Final Inspection 
� Sign Agreement 
� Project Final Inspection 
� Signing of Agreement and Issuance of Tax Exemption Certificate 

Business Name: _____________________________________________________________ 

Business Owner: _____________________________________________________________ 

Phone Number: ___________________________ 

Fax Number:  ________________________ 

E-Mail Address: _____________________________________________________________ 

Mailing Address: 

 _____________________________________________________________ 

 _____________________________________________________________ 

Business License Number:_____ Building Permit Number: _____________________________ 

Legal Description: 

____________________________________________________________________________ 

PID#_______________________    Roll #:________________________ 

Location of  

Construction:_________________________________________________________________ 

Description of Improvements (use back of page if necessary) 

____________________________________________________________________________ 

____________________________________________________________________________ 

____________________________________________________________________________ 

____________________________________________________________________________ 

____________________________________________________________________________ 
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SCHEDULE “C” 

RTEP Bylaw 4898 

CITY OF PORT ALBERNI REVITALIZATION TAX EXEMPTION APPLICATION (Page 2 of 2) 

Type of Construction: 

� New Building 
� Addition to Existing Building 
� Renovation to Existing building 

 

Building Permit Number: _________________________ 

Building Permit Estimated Project  

Value:___________________________________________________ 

Start Date: _______________________________________________  

Completion Date:__________________________________________ 

Nature of Business:  

___________________________________________________________________ 

Intended first year of tax exemption: 20____ 

If any of the above information needs to be treated as confidential, please indicate reasons: 

____________________________________________________________________________ 

____________________________________________________________________________ 

Declaration of Applicant 

I (We), ______________________________ solemnly declare that all the above statements 
contained within the Application are true, and I make this solemn declaration conscientiously 
believing it to be true, knowing that it is the same force and effect as if made under oath, and by 
virtue of: "The Canada Evidence Act.” 

Dated: ___________________________________  

Signature: ________________________________ 
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SCHEDULE “D” 

RTEP Bylaw 4898 

TAX EXEMPTION CERTIFICATE 
 
CITY OF PORT ALBERNI      
BYLAW 4898 
Revitalization Tax Exemption 
 
 
Date of Issuance: _____________________   Certificate Number:______________________ 
 
 
Date of Expiry: December 31, 20______ 
 
 
 
P.I.D___________________________________      Roll #____________________________ 
 
 
Civic Address: 
 
____________________________________________________________________________ 
 
Legal Description: 
 
____________________________________________________________________________ 
 
 
 
Amount $_______________________________________________ 
 
 
Term:__________________________________________________ 
 
 
Issued by: 
 
 
_____________________ 
City Clerk 
City of Port Alberni 
 
 
This certificate is transferable with the sale of the Parcel. 
 
This certificate may be revoked by City of Port Alberni at any time should Council determine that 
the Parcel improvements on which this certificate is based have not been maintained, or have 
been altered so that they no longer comply with the requirements of the Revitalization Bylaw 
provisions. 
 
 

* * * * 
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CLERK’S DEPARTMENT 
REPORT TO COUNCIL  

 
TO:    Tim Pley, Acting City Manager/Fire Chief 
  
FROM:   Davina Hartwell, City Clerk 
     
COPIES TO:  Mayor and Council 
    Pat Deakin, Economic Development Manager 
    Scott Smith, City Planner 
    Cathy Rothwell, Director of Finance 
                     
DATE:   February 26, 2016 
  
 
SUBJECT:  Amendment to Schedule-Revitalization Tax Exemption Program Bylaw 

  
 
Issue: 
Council’s consideration of an amendment to the current Revitalization Tax Exemption Program 
Bylaw No. 4824 to include in the schedule of eligible properties private lands in the Harbour Quay 
as well as City owned lands. 
 
Background: 
At a regular meeting on February 22, 2016, Council for the City of Port Alberni endorsed the 
following resolution following receipt of the Economic Development Manager’s February 17th, 2016 
report: 
 

That Council for the City of Port Alberni direct staff to prepare an amendment to Schedule B 
of the current revitalization tax exemption bylaw (#4824) to include Harbour Quay and City 
owned properties. 

  
Schedule B map identifies all properties subject to the bylaw. 
 
This Revitalization Tax Exemption Program is aggressive and is designed to stimulate growth and 
development in the commercial Uptown area of the City by encouraging investment to create new 
commercial space, new multi-family residential space, improve existing commercial buildings and 
improve existing multi-family residential buildings. 
 
There are two main components to this program: 
 

a) With a minimum $1 million investment the Owner is eligible to apply for a 100% municipal 
tax exemption on the assessed value of improvements (buildings) for a maximum 10 year 
term.  The accumulated exemption amount cannot exceed 25% of the total project budget. 
 

b) With a minimum $100,000 investment the Owner is eligible to apply for a 100% municipal 
tax exemption of assessed value improvements (buildings for a maximum 5 year term.  The 
accumulated exemption amount cannot exceed 25% of the total project budget. 
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Recommendation: 
 

That the report from the City Clerk dated February 26, 2016, be received. 
 
That ‘City of Port Alberni Revitalization Tax Exemption Program, Amendment No. 1, Bylaw 
No. 4897’ be now introduced and read a first time. 
 
That ‘City of Port Alberni Revitalization Tax Exemption Program, Amendment No. 1, Bylaw 
No. 4897’ be now read a second time. 
 
That ‘City of Port Alberni Revitalization Tax Exemption Program, Amendment No. 1, Bylaw 
No. 4897’ be read a third time. 
 
 
 

Respectfully submitted, 
 
 
 
 
 

Davina Hartwell 
City Clerk 

 
 

J:\Clerks\Memos\D G H\2016\Council_uptown revite bylaw amendment_Feb26.doc 
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CITY OF PORT ALBERNI 
 

BYLAW NO. 4897 
 

A BYLAW TO AMEND 
CITY OF PORT ALBERNI REVITALIZATION TAX EXEMPTION  

PROGRAM, BYLAW NO. 4824 
 
 

THE MUNICIPAL COUNCIL OF THE CITY OF PORT ALBERNI IN OPEN MEETING 
ASSEMBLED ENACTS AS FOLLOWS: 

 
 

1.   Title 
 

This Bylaw may be known and cited for all purposes as "City of Port Alberni 
Revitalization Tax Exemption Program, Amendment No. 1, Bylaw No. 4897”.  

 
 

2. Amendment 
 
 Bylaw No. 4824 is hereby amended as follows: 
 

1) Deleting Schedule ‘B’ and substituting it with Schedule ‘B’ attached hereto and  
 forming part of this bylaw. 
 

 
 READ A FIRST TIME THIS      DAY OF            , 2016. 
 
 READ A SECOND TIME THIS      DAY OF             , 2016. 
 
 READ A THIRD TIME THIS       DAY OF             , 2016. 
 
 FINALLY ADOPTED BY COUNCIL THIS        DAY OF             , 2016. 
 
 
 
 
 
 _______________________________  _____________________________ 
 Mayor       Clerk 
 
 
 
 
 
J:\Clerks\Bylaws\BYLAWS\4897_RevitalizationTaxExemption_Amendment1_tf.doc 
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SCHEDULE “B” - CITY OF PORT ALBERNI REVITALIZATION AREAS 
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Minutes – February 18, 2016 

Alberni Social Planning Council Minutes – February 18, 2016 

Present: Pat Kermeen, Joanne Silver, Patty Edwards, Janis Nairne, Ron Jorgenson, 
Laurie Money – Secretary, Craig Summers 

1)    Review and acceptance of January 16/16 Minutes – Accepted 

2)    City Council Report on recommendation for Social Planning Committee 

-         Discussion on Council’s recent decision for Scott Smith to put together to draw up 
some language as to a bylaw and bring back to council. AVSPC’s feeling is that we would 
like to give input into how such a Committee could work. Action: Janis to invite Scott 
to a meeting. First Nation reps should be invited. Meeting to be called when people are 
available. 

3)    Report on Poverty Reduction Meeting 

-         Meeting with Mayors and MLA. Further meetings to take place Feeling is that 
there needs to be a regional plan developed first. 

4)    Treasurers Report – Ron 

-         Interest of .05 No cheques written. $5,000 in Trust for Indicator Project. AVSPC 
Balance in Account $803.44 – Report approved. 

5)    AVSPC Website Update 

-         Website is still up. Understanding that the Local Action Team is still looking at 
setting up a Service Directory Website. 

6)    Information Items 

-         Volunteer Service Workshop, February 29 at Gyro Centre, 7:00 – 9:00. Contact 
Theresa Kingston 

Next Meeting: Tuesday, March 15th 4:00 ACAWS Meeting Room.  
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