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CITY OF PORT ALBERNI - MEETING SCHEDULE 

MONDAY, JUNE 13, 2016 
 

2:00 pm 
 

Special In-Camera Meeting 
@ Committee Room 
 

CLOSED TO PUBLIC 
 

7:00 pm Regular Council Meeting            
@ Council Chambers 
  

OPEN MEETING 
 

   
DATES TO NOTE 

 

 

Mon. June 27 
5:45 pm 

Public Hearing 
Re:  Bylaw’s 4911, 4912, 4913 and 4914 
@ Council Chambers 
 

OPEN MEETING 
 

7:00 pm Regular Council Meeting 
@ Council Chambers 
 

OPEN MEETING 
 

 



A G E N D A 
 

REGULAR MEETING OF COUNCIL 
 

MONDAY, JUNE 13, 2016 AT 7:00 PM 
IN THE CITY HALL COUNCIL CHAMBERS 

 
The following pages list all agenda items received by the deadline.  A sample resolution is provided for 
most items in italics for the consideration of Council.  For a complete copy of the agenda including all 
correspondence and reports refer to the City’s website www.portalberni.ca or contact the City Clerk 

phone: (250 720-2810) or email:  davina_hartwell@portalberni.ca 
 

 
PRESENT: 
 
 
A.  APPROVAL OF AGENDA (including introduction of late items) 
 

The deadline for agenda items is 12 noon on the Wednesday before the scheduled regular 
meeting.  Acceptance of late items is at the discretion of Council. 

 
1. Late items identified by Councillors. 
 
2. Late items identified by the City Clerk. 

 
 
That the agenda be approved as circulated with the addition of late items 
as outlined. 

 
 
 
B. ADOPTION OF MINUTES - Page 16 
 
1. Special Meeting held at 1:00 pm and Regular Council Meeting held at 7:00 pm 

on May 24, 2016. 
 
 
 
C. PUBLIC INPUT PERIOD 

 
An opportunity for the public to address Council on topics of relevance to City Council.  A 
maximum of four speakers for no more than three minutes each will be accommodated.     
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D. DELEGATIONS     
    

1. A/City Manager - Introduction of Manager of Human Resources 
 

Acting City Manager to introduce Krista Tremblay as the new Manager of Human 
Resources. 

 
2. ADSS Social Studies 11 Class - Save Our Soles - Page 28 
 

Students of the ADSS Social Studies 11 Class in attendance to request repair of 
a path commonly used by students. 
 

3. Wayne James - Page 29 
 

In attendance to discuss issues including logging in our watershed; Plywood Site 
Lots A & B sale and renaming roads. 
 

4. Thunder in the Valley - Page 30 
 

Bill Surry President Alberni Valley Drag Race Assoc. to bring forward the 
remaining concerns regarding Stamp Avenue, specifically to remove Median or 
part of, and widen Burnout Box.                                                            

 
 

E. UNFINISHED BUSINESS  
 
 Includes items carried forward from previous Council meetings. 
 
 Notices of Motion from May 24, 2016 
 
1. Wildfire Management Plan  
 
 

That Council for the City of Port Alberni direct staff to work with the BC 
Wildfire Service, ACRD and other stakeholders to create a wildfire 
management plan for the City of Port Alberni. 

 
 

2. Recognition of First Nations 
 

That Council for the City of Port Alberni acknowledge the traditional 
territories of the Tseshaht and Hupacasath First Nations or other First 
Nation as necessary at all future City of Port Alberni Council meetings and 
events. 
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3. McLean Mill Board of Management 
 

That Council for the City of Port Alberni direct staff to proceed to advertise 
for the three remaining positions on the board of Management for the 
McLean Mill.   
 

4. City Planner - Possible Street Renaming - Page 31 
 

Report dated June 7, 2016 providing information regarding cost estimates for a 
possible renaming of Gertrude Street, Stamp Avenue and 3rd Avenue 

 
That the report from the City Planner dated June 7, 2016 be received. 
 

 
F. STAFF REPORTS 
 
 Members of the public may be recognized by Council to speak to a report if the report is a 

response to their correspondence or an application. 
 
1. Accounts  
 

 That the certification of the Director of Finance dated June 13, 2016 be 
received and the cheques numbered ________ to _________            
inclusive, in payment of accounts totalling $_________, be approved. 

 
2. Director of Finance - Audit Committee - Page 34 
  

That the minutes of the February 22, 2016 Audit Committee; the 
Responses to Questions arising from that meeting dated February 29, 
2015, the financial statements ending March 31, 2016 and the Vendor 
Cheque Register Report from November 18, 2015 to February 14, 2016, 
be received. 

 
3. City Clerk - Proposed Property Dispositions - Page 72 
 

Report dated June 7, 2016 confirming completion of the notice period for 
proposed property dispositions.  

 
That the report from the City Clerk dated April 7, 2016 be received. 
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4. Deputy City Clerk/Communications Coordinator - UBCM Meeting Requests 
- Page 136 
 
Report dated June 2, 2016 requesting direction regarding meeting requests with 
Premier Clark and Cabinet Members at the upcoming Union of British Columbia 
Municipalities (UBCM) Convention by July 4, 2016. 

 
That the Deputy City Clerk/Communications Coordinator’s report dated 
June 2, 2016, be received.  

 
5. Director of Finance - Strategic Community Investment (SCI) and Traffic Fine 

Revenue Sharing (TFRS) Funds Plan & Progress Report - Page 137 
 
Report dated June 13, 2016 providing a report summarizing where the Strategic 
Community Investment and Traffic Fine Revenue Sharing funds were applied, 
the intended uses and the targets. 
 

That the report from the Director of Finance dated June 7, 2016 and the 
2015 Strategic Community Investment and Traffic Fine Revenue Sharing 
Funds Plan and Progress Report, be received. 

 
6. Director of Finance - Final Climate Action Revenue Incentive Program 

(CARIP) Report - Page 139 
 

Report dated May 20, 2016 providing the final report on CARIP for the year 2015.   
 

That the report dated May 20, 2016 from the Director of Finance, be 
received and Council for the City of Port Alberni approve the Final Report 
as produced under the Climate Action Revenue Incentive Program for the 
year 2015. 
 

7. City Planner - Senior Housing Stakeholders Initiative - Page 174 
 

Report dated June 6, 2016 to consider allocating $10,000.00 budgeted for a 
Seniors Housing Initiative to the Alberni Valley Community Stakeholders 
Initiative. 
 

That the report from the City Planner dated June 1, 2016 be received and 
Council for the City of Port Alberni contribute $10,000.00 to the Alberni 
Valley Community Stakeholders Initiative for a part time Committee 
Coordinator to complete the following: 
 
• Form and operate a Senior Housing Stakeholder group. 
• Provide a report to City Council on the progress of the Senior Housing 

Stakeholder group by January 2017.  
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8. Director of Community Services - Community Investment Program 2016 -  
 Late Request - Page 176 

 
Report dated June 6, 2016 requesting approval of a late request from the Portal 
Players Dramatic Society for $50.00 in kind grant through the Community 
Investment Program. 
 
 

That the report from the Director of Community Services dated June 6, 
2016, be received and Council for the City of Port Alberni approve the 
request from the Portal Players Dramatic Society for an in-kind grant of 
$50.00 for the permit fee to close the sidewalk on the 4th Avenue side of 
the Capitol Theatre during the mural painting hours. 
 
 

9. Director of Community Services - Grant Application Canada 150 
Community Infrastructure Program - Page 178 
 
Report dated June 6, 2016 requesting approval to submit a grant application to 
the Canada 150 Infrastructure Program for Recreation Park upgrades.   

 
 

That the report from the Director of Community Services dated June 6, 
2016 be received, and Council for the City of Port Alberni approve the 
submission of the Canada 150 Infrastructure Grant for Recreation Park 
upgrades (lacrosse box, Gyro Youth Centre, basketball court, pump track 
and Stadium) and budget the City’s contribution in the 2017 and 2018 
budgets. 
 

 
10. Major Capital Projects Advisor - Sewage Lagoon - Page 181 

 
Report dated June 13, 2016 providing background on the City’s sewage 
treatment facility with a focus on the Liquid Waste Management Plan, the Federal 
grant supporting sewage treatment upgrades, and the current status and cost 
estimates for completion of the treatment facility redevelopment. 
 
 

That the report from the Major Capital Projects Advisor dated June 13, 
2016 providing information on sewage treatment upgrades and the Liquid 
Waste Management Plan, be received and referred to a Special Meeting 
of Council for further consideration at a date to be confirmed. 
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11. City Planner – Development Permit No. 16-01 (Alberni District Cooperative 
Association, 3820 - 10th Avenue) - Page 191 

 
 Report dated June 8, 2016 from the City Planner regarding consideration of 

an application for Development Permit No. 16-01 to facilitate the construction of a 
Co-op gas station at 3820 - 10th Avenue. 
 
 

That the report dated June 8, 2016, be received and Council for the City of 
Port Alberni approve Development Permit No. 16-01 and that the City 
Clerk be authorized to sign the permit. 
 

 
12. Current Status Report - Page 217 
 
 

That the Current Status Report be received. 
 
 

13. Managers' Monthly Reports  
 
Providing information about current departmental operations. 
 
Planning Department - Page 223 

 
 

That the monthly report from the City Planner providing information about 
current departmental operations, be received.  
 
 

Engineering Department - Page 224 
 
 
  That the monthly report from the City Engineer providing information about 
  current departmental operations, received. 
 
 

Community Services (Parks, Recreation & Heritage) - Page 225 
 
 
  That the monthly report from the Community Services Director providing  
  information about current departmental operations, be received.  
 

 
* Recess *  
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G. BYLAWS 
 

Bylaws are required for the adoption of regulations, financial plans, changes to landuse policy 
and to approve borrowing.  A bylaw requires four separate resolutions to be adopted and must be 
considered over a minimum of two Council meetings.  Each reading enables council to reflect on 
the bylaw before proceeding further. 

  
1. City Planner - Advisory Planning Commission - Page 231 

 
The summary report of the May 19, 2016 meeting of the Advisory Planning 
Commission is provided for Council’s consideration of the following applications: 
 
Development Application:  Proposed amendment to Zoning Bylaw   
6031 River Road - Lot 38, Block 17, District Lot 9, Alberni District, Plan VIP1585 
Applicant:  T. Shaw 

 
That Council for the City of Port Alberni proceed with a map amendment 
to the Schedule A Zoning Bylaw Map to rezone Lot 38, Block 17,  District 
Lot 9, Alberni District, Plan VIP1585, located at 6031 River Road, from 
‘RR2 Semi Rural Residential’ to ‘R2 One and Two Family Residential’. 
 
 

"Zoning Bylaw Map Amendment No. 15 (6031 River Road - Shaw), Bylaw  
No. 4911"   
 

That "Zoning Bylaw Map Amendment No. 15 (6031 River Road - Shaw), 
Bylaw No. 4911", be now introduced and read a first time. 

 
That "Zoning Bylaw Map Amendment No. 15 (6031 River Road - Shaw), 
Bylaw No. 4911", be read a second time. 

 
 
Development Application:  Proposed amendment to Official Community Plan 
Bylaw and Zoning Bylaw 
4815 Argyle Street, Lot 7, Block 41, District Lot 1, Alberni District, Plan 197B 
and Parcel A (being a consolidation of Lots 8 and 9, District Lot 1, Block 31, 
Alberni District, Plan 197B.   
Applicant:  C. Patterson 
 

That Council for the City of Port Alberni proceed with a map amendment 
to the Official Community Plan Schedule A Land Use Map to change the 
designation of Lot 7, Block 41, District Lot 1, Alberni District, Plan 197B  
and Parcel A (being a consolidation of Lots 8 and 9), District Lot 1, Block 
41, Alberni District, Plan 197B located at 4815 Argyle Street, from 
‘General Commercial Use’ to ’Multi-Family Residential Use’. 
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That Council for the City of Port Alberni proceed with a map amendment 
to the Official Community Plan Schedule B Development Permit Areas 
Map to change the designation of Lot 7, Block 41, District Lot 1, Alberni 
District, Plan 197B and Parcel A (being a consolidation of Lots 8 and 9), 
District Lot 1, Block 41, Alberni District, Plan 197B, located at 4815 Argyle 
Street, from ‘Development Permit Area No. 2 (General Commercial)’ to 
‘Development Permit Area No. 1 (Multiple Family Residential)’. 

That Council for the City of Port Alberni proceed with a map amendment 
to the Schedule A Zoning Bylaw Map to rezone Lot 7, Block 41, District 
Lot 1, Alberni District, Plan 197B and Parcel A (being a consolidation of 
Lots 8 and 9), District Lot 1, Block 41, Alberni District, Plan 197B,located 
at 4815 Argyle Street, from ‘C7 – Core Business’ to ‘RM3 – High Density 
Multiple Family Residential’. 

That Council for the City of Port Alberni proceed with text amendments to 
the Zoning Bylaw as follows: 

Under Section 5.24.5 Site Specific Uses, edit the table to remove the site 
specific provisions for Parcel A (being a consolidation of Lots 8 and 9), 
District Lot 1, Block 41, Alberni District, Plan 197B, located at 4815 Argyle 
Street (Char’s Landing). 

Add Section 5.16.4 Site Specific Uses, and include the following table in 
that section as follows: 

Use Site Address Site Legal Description 

Hostel 
Restaurant 
Pub 
Assembly 

4815 Argyle Street Lot 7, Block 41, District Lot 1, Alberni 
District, Plan 197B and Parcel A (being a 
consolidation of Lots 8 and 9), District Lot 1, 
Block 41, Alberni District, Plan 197B 

That as part of the development process the applicant be required to 
consolidate the properties into one legal parcel. 

"Official Community Plan Amendment No. 21 (4815 Argyle Street 
- Patterson), Bylaw No. 4912  

That "Official Community Plan Amendment No. 21 (4815 Argyle Street - 
Patterson), Bylaw No. 4912", be now introduced and read a first time. 

That "Official Community Plan Amendment No. 21 (4815 Argyle Street - 
Patterson), Bylaw No. 4912", be read a second time. 



Regular Agenda - June 13/16 
Page 9 

 
 

"Zoning Bylaw Map Amendment No. 16 (4815 Argyle Street - Patterson), 
Bylaw No. 4913" 

 
That "Zoning Bylaw Map Amendment No. 16 (4815 Argyle Street - 
Patterson), Bylaw No. 4913", be now introduced and read a first time. 

 
That "Zoning Bylaw Map Amendment No. 16 (4815 Argyle Street - 
Patterson), Bylaw No. 4913", be read a second time. 

 
 
"Zoning Bylaw Text Amendment No. T10 (Site Specific - RM3 High Density 
Multiple Family Residential), Bylaw No. 4914" 
  
 

That "Zoning Bylaw Text Amendment No. T10 (Site Specific - RM3 High 
Density Multiple Family Residential), Bylaw No. 4914", be now introduced 
and read a first time. 

 
That "Zoning Bylaw Text Amendment No. T10 (Site Specific - RM3 High 
Density Multiple Family Residential), Bylaw No. 4914", be read a second  
time. 

  
 
Setting Public Hearing for Bylaws Numbered 4911, 4912, 4913 and 4914  
  

That the following Bylaws be advanced to a Public Hearing on Monday, 
June 27, 2016 at 5:45 pm in the City Hall Council Chambers: 

 
• "Zoning Bylaw Map Amendment No. 15 (6031 River Road - Shaw), 

Bylaw  No. 4911"; 
• "Official Community Plan Amendment No. 21 (4815 Argyle Street - 

Patterson), Bylaw No. 4912", 
• "Zoning Bylaw Map Amendment No. 16 (4815 Argyle Street - 

Patterson), Bylaw No. 4913" and  
• "Zoning Bylaw Text Amendment No. T10 (Site Specific - RM3 High 

Density Multiple Family Residential), Bylaw No. 4914". 
 
 
2. Deputy City Clerk/Communications Coordinator - 
 May 30, 2016 Public Hearing Report - Page 261   
  
 

That the report of the Public Hearing held May 30, 2015 regarding  
Bylaw No. 4907, No. 4908 and No. 4909, be received. 
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"Zoning Text Amendment T9 (3135 2nd Avenue - K. Ambrose), Bylaw No. 
4907"  
 

That "Zoning Text Amendment T9 (3135 2nd Avenue - K. Ambrose), Bylaw  
No. 4907", be read a third time. 

 
That "Zoning Text Amendment T9 (3135 2nd Avenue - K. Ambrose), Bylaw  
No. 4907", be now finally adopted, signed by the Mayor and Clerk, sealed 
with the corporate seal and numbered 4907. 
 

"Zoning Bylaw Map Amendment No. 13 (4981 Ian Avenue - D. Paquette), 
Bylaw No. 4908"   
 

That "Zoning Bylaw Map Amendment No. 13 (4981 Ian Avenue - D. 
Paquette), Bylaw No. 4908" be read a third time. 

 
"Zoning Bylaw Map Amendment No. 14 (5820 Pierce Road - R. Van Vliet), 
Bylaw No. 4909"  

 
That "Zoning Bylaw Map Amendment No. 14 (5820 Pierce Road - R. Van 
Vliet), Bylaw No. 4909", be read a third time. 

 
 

 
H. CORRESPONDENCE FOR ACTION 
 

All correspondence addressed to the Mayor and Council by an identifiable citizen is included on 
an Agenda. Action items are those asking for a specific request of Council and will be provided a 
response. 

 
1. Eric Hockaday - Page 266 
 

Letter dated May 23, 2016 requesting a gravel area close to water at Canal 
Beach to facilitate easier launching of his kayak. 
 

That the letter dated May 23, 2016 requesting a gravel area close to water 
at Canal Beach to facilitate easier launching of his kayak, be received and 
forwarded to the Director of Community Services. 

 
2. Alberni District Fall Fair Association - Page 267 
 

Letter dated May 31, 2016 requesting use of space at the corner of Beaver Creek 
Road and River Road during Salmon Festival to sell raffle tickets for the Fall Fair 
car and also requesting permission to close City Streets on the Fall Fair Parade 
route on Saturday, September 10, 2016.  (Note:  Deputy City Clerk to coordinate 
Mayor/Designate attendance at Logger Sports Opening Ceremonies). 
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That Council for the City of Port Alberni authorize the Alberni District Fall 
Fair Association to sell their car raffle tickets at the corner of Beaver Creek 
Road and River Road during this year's Salmon Festival event.  

 
That the request to close City streets along 10th Avenue to the Fair 
Grounds from 11:00 am to the conclusion of the parade on Saturday, 
September 10, 2016, be received and Council concur with the request 
subject to the City’s stated road closure conditions.  

 
 
3. Vancouver Island Crisis Society - Page 268 
 

Letter received May 30, 2016 requesting funding to support programs. 
 
 

That the letter dated May 30, 2016 requesting funding to support 
programs, be received.  
 
 

4. Glenda Bertolucci, RN, BsN, Representative of the Baby Bed Committee - 
Page 270 

 
Letter dated June 6, 2016 attaching information regarding the Baby Bed Project 
for West Coast babies and newborns and requesting donation of storage space 
for baby beds.    
 
 

That the letter dated June 8, 2016 attaching information regarding the 
Baby Bed Project and requesting donation of storage space for baby 
beds, be received and referred to staff to provide assistance to the 
Committee in securing appropriate space. 
 

 
5. Alberni Valley Chamber of Commerce - Page 274 
 

Letter dated June 8, 2016 requesting Council re-focus their plan to rename the 
Gertrude/Stamp/3rd Avenue stretch of roadway that would not require unforeseen 
costs to residents/businesses. 
 
 

That the letter dated June 8, 2016 requesting Council re-focus their plan to 
rename the Gertrude/Stamp/3rd Avenue stretch of roadway, be received.  
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I. PROCLAMATIONS  
 
1. United Way - Page 279 
 

E-mail dated May 30, 2016 requesting that the month of October be proclaimed 
as "United Way Month" in Port Alberni. 

 
 

That the e-mail dated May 30, 2016, be received and that October be 
proclaimed as "United Way Month" in Port Alberni. 
 
 
 

J. INFORMATIONAL CORRESPONDENCE 
 

Correspondence which provides information to Council but does not make a specific request or 
topics that are not relevant to city services and responsibilities are included. 
  

1. Island Health - Page 281 
 

Letter dated May 27, 2016 replying to the Mayor's letter dated March 30, 2016  
(attached) regarding patient concerns brought forward at a City Council meeting  
related to overcapacity and patient relocations into overflow areas while in hospital. 
 

2. Renaming 3rd Avenue / Stamp Avenue / Gertrude Street - Page 283 
 

Correspondence opposed to the renaming of 3rd Avenue/Stamp Avenue/Gertrude 
Street received from: 
 
Arlene McLaren - e-mail dated May 30, 2016  

 Alberni District Historical Society - letter dated May 20, 2016  
 Mae LeBlanc - e-mail dated May 25, 2016 
 
3. Minister of Technology, Innovation and Citizens' Services - Page 286 
 
 Letter dated May 18, 2016 responding to the Mayor's letter dated December 22,  

2015 (attached) regarding concerns about Marijuana dispensaries incorporated as 
non-profit societies under the provincial Society Act. 

 
4. Ducks Unlimited Canada - Page 289 
 

Letter dated May 26, 2016 providing its 2016 annual Report on Ducks Unlimited 
Canada's limited hunt of Canada geese in Somass Estuary. 
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5. Vancouver Island Regional Library (VIRL) Board of Trustees - Page 294 
 

Enclosing its 2015 Annual Report (in "Reading File" and available online at  virl.bc.ca 
PDF/interactive flipbook) and a newsletter "From the Board Table".    

 
6. The Corporation of the City of North Vancouver - Page 304 
 

Memorandum dated June 2, 2016 advising of their resolution to the Union of British 
Columbia Municipalities (UBCM) requesting implementation of a "Cigarette Butt 
Deposit - Return Program" for elimination of cigarette litter. 
 

7. Young Professionals of the Alberni Valley (YPAV) - Page 315 
 

E-mail dated June 5, 2016 attaching a letter thanking the City for help in hosting 
the successful Alberni Canal Downwind Challenge (ACDC) and entertainment at 
Canal Beach on June 4, 2016. 
 

8. Jeffrey R. Cook - Page 317 
 

E-mail dated June 2, 2016 suggesting that recycle bins be put beside garbage 
cans at our sports fields to prevent recyclables from being thrown into garbage 
bins.  (See Director of Community Services Monthly Report, F.11). 

 
 
That Informational Correspondence items numbered 1 through 8 be 
received and filed. 
 
 
 

K. REPORT FROM IN-CAMERA 
 

 
 

L. COUNCIL REPORTS 
 
1. Mayor's Report   

 
 
That the Mayor’s verbal report be received. 

 
 
2. Regional District Report (Mayor Ruttan/Councillor McLeman) 
 
 

That the Regional District verbal report be received. 
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3.  Councillors' Reports 
 
a) Councillor Alemany links to reports from AVICC, UBCM and FCM 

Conventions.  (In Council's "Reading File"). 
 

http://www.chrisalemany.ca/origdocuments/city/FCM-2016-Report-Chris-Alemany.pdf 
 
http://www.chrisalemany.ca/origdocuments/city/AVICC-2016-Report-Chris%20Alemany.pdf 
 
http://www.chrisalemany.ca/origdocuments/city/UBCM_2015-Report-Chris%20Alemany.pdf 
 

 
That the Councillors' verbal reports be received. 
 

 
M. NEW BUSINESS 
  
 An opportunity for the Mayor or Council to raise issues as a result of the business of the meeting 

or to identify new items for subsequent meetings. 
 

1. Commemorative Plaque 
 
 
That Council for the City of Port Alberni direct staff to work with the local 
Kinsmen and Kinettes to install the special commemorative plaque given 
by the City in recognition of their contribution in the aftermath of the 1964 
tsunami.  
 
 
 

N. QUESTION PERIOD     
 

An opportunity for the public and the press to ask questions of the Mayor and Council. 
 

 
 
O. ADJOURNMENT 

 
 
That the meeting adjourn at      pm. 
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From: gumbootwilly [mailto:gumbootwilly@shaw.ca]  
Sent: Thursday, June 09, 2016 11:29 AM 
To: Jake Martens 
Subject: Thunder in the Valley 
 
 
   We would like to have a delegation at Monday June 13th Council meeting 
   to bring forward the remaining concerns on Stamp Ave. Time is short so we are 
   asking to get there as soon as possible. Concerns to remove Median or part of, 
   and widen Burnout Box.  Thank You for your Consideration. 
 
                                            Bill Surry President Alberni Valley Drag Race Assoc. 
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PLANNING DEPARTMENT 
  
 
TO:    Tim Pley, Acting City Manager  
        
FROM:   Scott Smith, City Planner 
     
DATE:   June 7, 2016 
  
 
SUBJECT:  Possible Street Renaming – City Costs 

  
 
Issue 
 
To consider information regarding cost estimates to the City of Port Alberni for a possible 
renaming of Gertrude Street, Stamp Avenue and 3rd Avenue. 
 
Background 
 
City Council requested information on the estimated costs to the City of Port Alberni for a 
possible street name change to Gertrude Street, Stamp Avenue and a portion of 3rd Avenue 
(see attached map).   
 
Discussion 
 
If City Council were to approve a street name change the City would install new street signs and 
change the City mapping and digital property files.  Amending the digital property information 
will take staff resources from several departments to change the addressing, business 
accounts, utility billing, Fire department software etc.   
 
It is estimated that the required changes to the City digital files in several departments would 
take approximately 61 hours of work.  Based on the estimated hours of work, wages and 
benefits for the staff, the cost is estimated at $3,317.50.  No additional staff will be used for this 
work, so no new expense will be incurred.  Although there is not a direct cost, the time it takes 
for staff to complete the street name change work will mean they are not doing other projects for 
the City of Port Alberni. 
 
A street name change for Gertrude Street, Stamp Avenue and 3rd Avenue would require 46 new 
sign blades.  Most of the new sign blades are standard signs above stop signs.  There are 
several overhead mounted street name signs at major intersections that will require the use of a 
bucket truck and traffic control.  The material estimate is based on a 24inch sign blade.  The 
amount of material needed will depend on the length of a new street name and a longer name 
would increase the material cost.  The Engineering department has estimated the cost for 
materials, labour and contractors to be $5,000.00. The cost for the new signs would come from 
the Engineering Department’s street operations budget. 
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Recommendation 
 

That the report from the City Planner dated June 6, 2016 be received. 
 
 
Respectfully submitted, 
 
 
 
 
__________________ 
Scott Smith, MCIP 
City Planner 
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CLERK’S DEPARTMENT 
REPORT TO COUNCIL  

 
TO:    Tim Pley, Acting City Manager 
  
FROM:   Jake Martens, Deputy City Clerk/Communications Coordinator 
     
COPIES TO:  Davina Hartwell, City Clerk 
             
DATE:   June 2, 2016   
 
SUBJECT:  2016 UBCM Convention - Cabinet Minister Meeting Requests  

  
 
Issue: 
 
Council to provide direction regarding meeting requests with Premier Clark and Cabinet Ministers.   
 
Background: 
 
The Union of British Columbia Municipalities (UBCM) Convention is being held at the Victoria 
Conference Centre, September 26-30, 2016.  Requests for meetings with Provincial Cabinet 
Ministers are being accepted starting on June 13, 2016 and closing on August 12, 2016. Each 
meeting request must include specifics topics to be discussed to assist the province in scheduling 
the meetings and must also indicate an order of preference for each request (i.e, 1, 2, 3, 4). 
 
Council direction is requested with respect to the specific meetings they wish to request.  Once 
meetings are confirmed by the province, detailed background material will be required. As Council 
is aware, meetings are typically short therefore Council should also reflect on the specific attendees 
at each meeting. 
 
It is requested that Council members submit their requests to the Clerk’s Department by Monday, 
July 4, 2016.      
 
Recommendation: 
 

That the report from the Deputy City Clerk/Communications Coordinator dated June 2, 
2016, be received.  

 
Respectfully submitted, 

 
Jake Martens 
Deputy City Clerk/Communications Coordinator 
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FINANCE DEPARTMENT   
 
TO:    Tim Pley, A/CAO 
  
FROM:   Cathy Rothwell, Director of Finance 
 
COPIES TO:  Mayor and Council 
    Davina Hartwell, City Clerk 
         
DATE:   June 7, 2016 
  
 
SUBJECT:  Strategic Community Investment (SCI) and Traffic Fine Revenue Sharing 

(TFRS) Funds Plan & Progress Report 
  

 
Background 
Both the Strategic Community Investment and Traffic Fine Revenue Sharing grants are 
unconditional, and provided to municipalities by the province to assist them in providing basic 
services, and ensuring community safety.  The SCI grant is based on a formula that factors in a 
base amount, population, and assessment values.  The TFRS grant is based on a municipality’s 
policing costs relative to the total policing costs paid by all municipalities.  It returns 100% of net 
revenues from traffic violations to municipalities that are directly responsible for paying for policing.1 
 
A condition of the Strategic Community Investment Funds grant is that the Plan and Progress 
Report be prepared to show what the funds were used for and whether performance targets were 
achieved.  The reports are prepared annually, with a due date of June 30 of each year that the 
program is in effect.  The 2015 report is attached.  Briefly, the report summarizes where the 
Strategic Community Investment and Traffic Fine Revenue Sharing funds were applied, the 
intended uses, and the targets.  Intended uses and targets were met.   
 
Recommendation 
The following resolution is proposed: 
 

That the report from the Director of Finance dated June 7, 2016 and the 2015 Strategic 
Community Investment and Traffic Fine Revenue Sharing Funds Plan and Progress Report, 
be received. 

 
Respectfully submitted, 

 
_________________________ 
Cathy Rothwell 
Director of Finance 

1Ministry of Community, Sport & Cultural Development website: 
http://www.cscd/gov.bc.ca/lgd/policy_research/local_government_grants.htm, accessed April 5, 2016 
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City of Port Alberni 
Strategic Community Investment Funds Plan and Progress Report 

 
(1) SCI Funds received or anticipated:  Payments under the small community, regional 

district and traffic fine revenue sharing portions of the Strategic Community Investment 
Funds (SCI Funds) will be set out separately in the local government’s SCI Funds Agreement. 

Strategic 
Community 
Investment 

Funds 

Use Date Amount 

SC Grants local government services March 26, 2015 $  88,578 
June 25, 2015 $ 171,249 

RD Grants local government services   
  

TFRS Grants Defray the cost of local police 
enforcement 

March 27, 2015 $ 119,336 
June 25, 2015 $ 218,326 

 
(2) SCI Funds intended use, performance targets and progress made: 

Small Community or Regional District Portion of the SCI Funds 

Intended Use Performance 
Targets 

Progress made in first reporting period  
(by June 30, 2015) 

SCI funding is used to 
support local government 
service delivery to offset 
tax rate increases. 

Minimize tax 
rate increases. 

Strategic Community portion $0 deferred from 
2014; $258,905 used in 2015; $nil deferred to 
2016. Without funding the residential tax 
increase is projected at 1.3% more than 
without the funding. 

 
Traffic Fine Revenue Sharing Portion of the SCI Funds 

Intended Use Performance 
Targets 

Progress made in first reporting period  
(by June 30, 2015) 

TFRS funding is used to 
support police in law 
enforcement; and to 
support bylaw enforcement. 

Support debt 
servicing costs 
on new 
detachment; 
support 
Community 
Policing office; 
support 
Municipal Ticket 
Information and 
parking 
enforcement. 

TFRS portion $29,099 deferred from 2014; 
$366,761 used in 2015; $0 deferred to 2016.  
Funding represents 100% of cost of debt 
servicing for RCMP detachment; 100% of 
community policing; and 15% of cost of bylaw 
enforcement. 

 
(3) Report Date:  __June 1, 2016_____________________ 

First report must be made by June 30 in each year of the SCIF agreement.  
 

 

 

J:/finance/director/Strategic Community Investment Reporting/SCI Funds Plan & Progress Report 2015 due Jun 2015.docx 
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PLANNING DEPARTMENT 
  
 
TO:    Tim Pley, Acting City Manager  
        
FROM:   Scott Smith, City Planner 
     
DATE:   June 6, 2016 
  
 
SUBJECT:  Senior Housing Stakeholders Initiative 

  
 
Issue 
 
To consider allocating $10,000.00 budgeted for a Seniors Housing Initiative, to the Alberni 
Valley Community Stakeholders Initiative. 
 
Background 
 
City Council dedicated $10,000.00 for a Seniors Housing Stakeholders Initiative in the 2016-
2020 Five Year Financial Plan.   
 
Discussion 
 
Darren Saare, Chair of the City of Port Alberni Seniors Advisory Committee in consultation with 
Councilor’s Sauvé and Alemany, has been in discussion with the Alberni Valley Community 
Stakeholders Initiative (AVCSI). 
 
The AVCSI has received $20,000.00 from the Alberni Clayoquot Regional District to hire a part 
time Committee Coordinator to assist in implementation of the new “Still at Home in the Alberni 
Valley – Port Alberni’s Strategic Plan to House our Community and End Homelessness”.  The 
AVCSI has been active for several years and with the hiring of a part time coordinator are in a 
good position to start some implementation work.  If the City of Port Alberni were to contribute 
the $10,000.00 to AVCSI, the Committee Coordinator would also take on the job of forming and 
running a Senior Housing Stakeholder group.  This is an opportunity for the City of Port Alberni 
to partner with AVCSI and leverage the Committee Coordinator to help move on possible senior 
housing opportunities. 
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Recommendation 
 
It is recommended that AVSCI form a Senior Housing Stakeholder group in consultation with the 
Chair of the Seniors Advisory Committee and they be required to report back to City Council on 
progress by January 2017.   
 
 

That the report from the City Planner dated June 1, 2016 be received and Council for the 
City of Port Alberni contribute $10,000.00 to the Alberni Valley Community Stakeholders 
Initiative for a part time Committee Coordinator to complete the following: 
 

• Form and operate a Senior Housing Stakeholder group. 
• Provide a report to City Council on the progress the Senior Housing Stakeholder 

group by January 2017.  
 

Respectfully submitted, 
 
 
 
 
____________________ 
Scott Smith, MCIP 
City Planner 
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Community Services – Parks, Recreation and Heritage 
Report to Council 

  
 
TO:    Tim Pley, Acting City Manager 
  
FROM:   Theresa Kingston, Director of Community 

Services 
 
COPIES TO:  Cathy Rothwell, Director of Finance, 

Davina Hartwell, City Clerk 
      
DATE:   June 6, 2016 
  
 
SUBJECT:  Community Investment Program 2016 – Late Request 

  
Background 
The 2016 Community Investment Program Committee recommendations were presented to 
Council November 23, 2015.  At the December 9, 2015 meeting, Council approved the 
Committee’s recommendations resulting in the following allocation of funds.  
 
In Kind Requests: Facility rentals 9,068  

 
 
 
 

$26,998 

Utilities 10,100 
Bus Tickets 1,650 
Recreation Programs 470 
Other: Tent Rentals, etc. 4,410 
Staff Time 1,300 

Community Development Grants: Cash  $11,450 
Total 2016 Allocation $38,448 

 
The following late applications have been approved: 
Organization Request Date Approved  
ADSS Life Skills Program Bus Passes January 11, 2016 425 
Port Alberni Youth Centre Utility fees March 17, 2016 610 
RCMP Drug Awareness 
Services 

Facility passes March 17, 2016 750 

Community Arts Council Tent rental March 17, 2016 denied 
BC Fire Training Officers 
Conference 

Cash grant – transportation 
costs 

April 6, 2016 500 

PA Refugee Sponsorship 
Committee 

Bus Passes May 23, 2016 96 

  TOTAL: $2,381 
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To date Council has allocated $40,829.  The total amount budgeted for distribution in 2016 was 
$44,432 which leaves $3,603 unallocated for the remainder of 2016.  In 2015, Council allocated 
$8,295 in late grant requests. 
 
The City has received a late request from the Portal Players Dramatic Society.  Their request is 
for $50.00 in kind grant to cover permit fee for the closure of a city sidewalk. 
 
Discussion 
The Rotary Arts District Community Corps. is spearheading a historical mural project on Argyle 
Street.  The project entitled, RAD Historical Moments: The Mural Project, will result in 5-6 
historic murals painted on buildings over the next 2 years.  The first mural is being done in 
partnership with Portal Players Dramatic Society.  The mural will be painted on the 4th Avenue 
side of the building featuring the photography of the opening day of the Capitol Theatre.  The 
artist, Shayne Lloyd, is working with Portal Players and will need to close the sidewalk on 4th 
Avenue to complete the mural.  The sidewalk will only be closed during painting hours. 
 
The City provides permits for sidewalk closures at a cost of $50.00 for the permit. Portal Players 
is requesting that the permit fee be covered by a Community Investment Program grant. 

 
 
Recommendation 
The following resolution is proposed: 
 

That the report from the Director of Community Services dated June 6, 2016, be 
received and Council for the City of Port Alberni approve the request from the Portal 
Players Dramatic Society for an in-kind grant of $50.00 for the permit fee to close the 
sidewalk on the 4th Avenue side of the Capitol Theatre during the mural painting hours. 
 

 
Respectfully submitted 
 

 
Theresa Kingston 
Director of Community Services 
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Community Services – Parks, Recreation and Heritage 
Report to Council 

  
 
TO:    Tim Pley, Acting City Manager 
  
FROM:   Theresa Kingston, Director of Community 

Services 
 
COPIES TO:  Cathy Rothwell, Director of Finance, Davina 

Hartwell, City Clerk 
      
DATE:   June 6, 2016 
  
 
SUBJECT:  Grant Application Canada 150 Community Infrastructure Program 
  
Background 
The revised Canada 150 Community Infrastructure Program, administered through 
Western Economic Diversification, was recently announced.  Applications are being 
accepted between May 24 and June 22, 2016. 
 
Eligible projects include community infrastructure that supports: 

• Recreational facilities 
• Parks and recreational trails 
• Community centres 
• Cultural centres including museums 

 
Eligible projects must meet the following criteria: 

• Amount of funding cannot exceed 50% of the total costs of the project up to a 
maximum of $500,000 

• Be for the rehabilitation, renovation or expansion of existing infrastructure for 
public use or benefit  

• Be community-oriented, non-commercial in nature and open for use to the public 
 
The City has already made a separate application to Canada 150 General Fund for the 
Millstone Park.   
 
Discussion 
Recreation Park is a jewel in the center of the community. It has facilities that attract all 
ages and abilities to use the park.  It has a rich history and sporting legacy that is 
important to this community.  There are many people in the community that support this 
park returning to its former glory where many outdoor concerts, recreation activities and 
sporting events were held. 
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The City has recognized the importance of this venue and over the past few years the 
tennis courts have been resurfaced, a new playground installed and the first of many 
pickle ball courts has been built. 
 
In 2015 Council supported the Alberni Valley Lacrosse Association in applying for a 
grant to upgrade the lacrosse box and committed $13,500 in matching funds if the 
group had been successful.  The Association continues to apply for grants to upgrade 
this much-needed facility. 
 
The Gyro Club has continued to support projects focused on upgrading the Gyro Youth 
Centre.  In 2015 they provided funds to upgrade the upstairs kitchen. 
 
Following support from the Acting City Manager/CAO, the Parks, Recreation and 
Heritage Department has been working on an application for the Recreation Park area 
which would include rehabilitation and renovation of the following spaces: 

• Rehabilitation of the outdoor lacrosse box – at the current time there are safety 
issues with the facility including cracks in the asphalt and deterioration of the 
boards (see attached photos).  The rehab would include new asphalt and boards.  
The space would become multipurpose supporting pickle ball, lacrosse, road 
hockey, basketball, etc. 

• Renovation of the basement of Gyro Youth Centre – a total renovation of the 
basement of Gyro would include installation of more washrooms and storage 
space for the user groups.  In addition a meeting space would be created and an 
activity room to support the numerous activities that occur in Recreation Park. 

• Rehabilitation of the basketball court located between Gyro and the lacrosse box.  
The cement pad would be rehabilitated and basketball hoops reinstalled. 

• Installation of a pump track alongside existing pathway infrastructure. A centrally 
located pump track would be accessible to local riders of all skill levels and ages, 
encouraging them to develop safe bike handling skills in a managed environment 
and building their confidence to further explore the local trail systems.  There is a 
growing demand for areas for children to use their bikes and a local group is 
starting to fund raise.  For further information check out these videos  
https://www.youtube.com/watch?v=63u_ir3i3UA   (tiny kids) 
http://www.pinkbike.com/video/311504/ (8 year old) 

• If the scope of the project allows, inclusion of the Recreation Stadium would be 
advisable.  Improvements to the concession and washroom area and upgrading 
of the stands would be an asset.  There has been some discussion that this 
venue could include a band stand thereby meeting the needs for an outdoor 
performance venue. 

 
There is strong support for this application from community groups: 

• The Lacrosse Association and Pickle Ball Society are in strong support of the 
rehabilitation of the lacrosse box 

• The Gyro Club is committing to replace the windows at Gyro. 
• An opportunity to work with many existing groups and stakeholders would bring 

substantial financial contributions and in-kind support to the project.  Please note:  
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In kind contributions are not to be included in the 50% funding by the City and 
other stakeholders 

 
Upgrades to Recreation Park would be an amazing legacy to the community and a 
fitting tribute to celebrating Canada’s 150th Anniversary and the City of Port Alberni’s 
50th Anniversary of amalgamation.  The history of the Park and the opportunities for a 
diversity of activities to be accommodated in one location creates a central hub for 
community members.  As indicated in the grant application, participation in sport and 
recreational activities contributes to the wellbeing of Canadians and communities.   
 
The project needs to be completed by March 31, 2018.  While there is no matching 
dollars budgeted in the 2016 budget, the timeline allows our contribution to be budgeted 
in 2017 and 2018. 
 
Recommendation 
 

That the report from the Director of Community Services dated June 6, 2016 be 
received, and Council for the City of Port Alberni approve the submission of the 
Canada 150 Infrastructure Grant for Recreation Park upgrades (lacrosse box, 
Gyro Youth Centre, basketball court, pump track and Stadium) and budget the 
City’s contribution in the 2017 and 2018 budgets. 

 
 
Respectfully submitted 
 

 
Theresa Kingston 
Director of Community Services 
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STAFF  REPORT   
 
TO:    City Council        FILE 
  
FROM:   Major Capital Projects Advisor – Ken Watson 
 
COPIES TO:  City Clerk – Davina Hartwell 
    Acting City Manager – Tim Pley 
    City Engineer – Guy Cicon 
    Director of Finance – Cathy Rothwell 
                 
DATE:   June 13, 2016 
    
 
SUBJECT: Background Report Regarding Sewage Treatment Upgrade Initiative 
  
 
Issue:   
 
As requested by Council, this is an information report providing background on the City’s sewage 
treatment facility with a focus on the Liquid Waste Management Plan, the Federal grant supporting 
sewage treatment upgrades, and the current status and cost estimates for completion of the 
treatment facility redevelopment. 
 
Sewer Lagoon History:  
 
The City’s sewage treatment lagoon in the Somass estuary has generally provided effective, 
reliable and extremely cost effective treatment over the past 50 years.  
 
The lagoon, its access road as well as the Wallace pumpstation and connecting forcemain was 
installed in 1958 by Rayner & Bracht Construction for a bid price of $125,000 to specifications 
designed by Associated Engineering. Initially it was a facultative facility (no aeration) and it served 
what is now central Port Alberni. 
 
The lagoon received its Operating Permit(PE- 297) from Provincial MOE in 1969 authorizing up to 
34,100 m3/day discharge at maximum of 70mg/l each of TSS and BOD5.  These discharge 
parameters are still in use today. 
 
In 1970 aeration was added to the lagoon changing it to an extended aeration facility.  This was 
undertaken to treat the additional flows being brought to the lagoon by construction of addition 
pumpstations and forcemains.  Margaret pumpstation serving Alberni (1963); Argyle pumpstation 
serving southport (1971); Josephine pumpsation serving Westport (1977). 
 
This configuration served the City well until 1995 when NovaTec Consulting was retained to provide 
recommendations to upgrade the treatment facility to accommodate new flows from the Port Fish 
Surimi plant, as well as anticipated flows from the landfill leachate and new provincial municipal 
sewage discharge criteria.  NovaTec recommended biosolids removal, addition of curtain walls and 
source control at the fish plant.   
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Biosolids were removed in 1997 and curtain walls install in 1998.  A series of upgrades to on-site 
treatment were also undertaken by Port Fish.  Notwithstanding these improvements the seasonal 
surimi discharge caused significant compliance outages at the treatment lagoon and created 
periodic smell problems which were very upsetting to impacted neighborhoods.   These issues 
recurred intermittently during the period the fish plant was operational. 
 
In 2005 the City undertook the Northport Sewer Overflow Abatement project and in 2008 the Argyle 
Pumpstation was replaced.  Both these projects reduced combined sewer overflows but also 
significantly increased flows to the lagoon. These projects as well as increased inflow and infiltration 
in our ageing collection system have contributed to frequent non-compliance with our treatment 
permit regarding sewage volume discharged.  
 
Those issues noted above and frequent notifications from the Ministry of Environment regarding 
non-compliance made it a priority for the City to start planning for replacement of our aging 
treatment facility via adoption of a Liquid Waste Management Plan. 
 
Liquid Waste Management Plan (LWMP)  Background: 
 
The LWMP process is set out by the Province for municipalities to achieve a comprehensive, long 
term strategy for dealing with all aspects of liquid waste ensuring protection of public health and the 
environment and achieving compliance with both Provincial and Federal municipal sewage 
discharge criteria.  
 
Public and stakeholder consultation must be included to ensure that multiple interests have been 
considered and that the LWMP is supported by the community.  Stakeholders required to be 
involved and a recommended committee structure is set out by the Province. 
 
The LWMP is required to be developed in three stages, with Provincial approval as each stage is 
completed. Stages are: 
 

• Stage 1 - Existing conditions are examined, development projections estimated , and list of 
options developed 

 
• Stage 2 – Detailed evaluation of options and selection of preferred option(s), and planning 

recommendations. 
 

• Stage 3 - Plan summary with projected funding and implementation schedule. 
 
More detailed information on the LWMP process can be found at the following Provincial 
Government web link: 
 

http://www2.gov.bc.ca/gov/content/environment/waste-management/sewage/liquid-waste-
management-plans 
 

 
Port Alberni’s LWMP:      
 
Stage 1 - The City began its LWMP process in 1999 and retained Associated Engineering to 
undertake the technical evaluation needed and to coordinate the public and stakeholder input 
required.  The Stage 1 document was completed and received Provincial MOE approval in 2001. 
This document is available for review on the City website in the documents library. 
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In summary, the Stage 1 document provided a comprehensive review including assembling 
background data, identifying wastewater management issues, estimating future populations and 
waste generation rates, documentation of our existing wastewater treatment and effluent disposal 
practices, identification and discussion of non-domestic wastewater discharges (fish plant and 
landfill leachate), discussion of source control issues, discussion of effluent and biosolids reuse 
options, discussion of wet weather flow management options, development and description of 
wastewater management options, discussion of future storm water management options and 
documentation of the Stage 1 public involvement process.   
 
With regard to future wastewater treatment, three options were identified in Stage 1 as follows: 
 

• Option 1 – Treatment facility remains where it is with upgrades to treatment and/or disposal, 
potentially including shared use of the Pacifica Papers (now Catalyst) lagoon, as required. 

 
• Option 2 – Abandon the existing treatment facility and a new mechanical treatment plant be 

developed either on the southern foreshore (Plywoods site) or in an area adjacent to the 
Alberni Valley landfill. 

 
• Option 3 – Existing treatment lagoons kept but they would only service the northern half of 

Port Alberni.  The southern half of Port Alberni would be serviced by a new mechanical 
treatment plant located on the southern foreshore/dock area (Plywoods site). 

 
Stage 2 -  The stage 2 process was undertaken by Associated Engineering beginning in 2001.  The 
Stage 2 document included a comprehensive analysis of the options (and sub options) which were 
identified in the Stage 1 document.  Input and direction was obtained from the City OCP as well as 
from the Technical and Public Advisory Committees of the LWMP. Rough cost estimates to facilitate 
comparison of options and sub-options were developed in the Stage 2 process.  A “Draft Final 
Report LWMP Stage 2” was received from Associated Engineering in March 2003.  This document 
is available for review on the City website in the documents library. 
 
With regard to the three future wastewater treatment options identified in Stage 1, a summary of the 
analysis and cost comparisons provided in Stage 2 is as follows: 
 

• Option 1 - Two sub-options were considered with option 1A being the most cost effective.  
Option 1A included upgrade of the existing lagoon for primary treatment with addition on site 
of a mechanical plant to provide screening and secondary treatment. An outfall was also 
included as well as primary treatment at each CSO.  Total capital Cost was estimated at 
$35.1 Million with annual O&M of $0.63 for an estimated  present value cost of $43.5 Million.  

 
• Option 2 – Replace the existing lagoon with a mechanical treatment plant located at either 

the Weyerhaeuser Shops (Sproat Division Shops) as option 2A or at the old plywood plant 
site as option 2B. Both options included primary treatment at CSO sites. Option 2B was 
most cost effective of the two with a capital cost estimated at $42.5 Million with annual O&M 
of $1.2 Million for an estimated present value cost of $59.8 Million. 
 

• Option 3 – A hybrid of Option 1A and 2B had two sub options of which option 3B was 
cheapest.  This included retention of the existing lagoon with addition of screens, UV 
disinfection and an outfall to serve northport, plus construction of a new mechanical 
treatment plant at the old plywoods site to serve Southport.  Capital cost was estimated at 
$31.4 with annual O&M of $0.76 for an estimated  present value cost of $41.7 Million. 
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Option 3B was therefore estimated to be the most cost effective and recommended by Associated 
Engineering as the preferred option.  Option 1A was a close second (only 4% more) and had the 
advantage of not requiring the valuable and politically sensitive plywoods site to be used for a 
treatment plant. 
 
Unfortunately , the Stage 2 draft plan completed in 2003 did not consider the use of the paper mill 
lagoons as an option even though this was contemplated as a possibility in Stage 1.  This option 
was not contemplated in Stage 2 because discussions with Pacifica Papers indicated that they were 
not interested in any way in selling, renting, or sharing their lagoon even though it was a backup 
facility to their main treatment plant constructed on the mill site in 1992. 
 
City staff, LWMP Advisory committee members and Associated Engineering all agreed that the 
utilization of the paper mill lagoon had the potential to be part of a much more cost effective option if 
it was to become available.  Since Pacific Papers had sold the Port Alberni Paper Mill to Norske 
Skog Canada during the development of the Stage 2 report it was decided to put the Stage 2 
recommendations on hold until negotiations with the new mill owner could be undertaken regarding 
use of their lagoon. 
 
Catalyst Lagoon Acquisition: 
 
Discussions with Norske (which became Catalyst Paper in 2005) were somewhat more encouraging 
but were protracted with senior staff changes on Catalyst’s side requiring several new approaches.  
Discussions halted for a period of about 3 years while Catalyst and the City were in court regarding 
property tax issues.   
 
An agreement in principle (AIP) was reached with Catalyst regarding the acquisition of the lagoon 
and other issues in 2010.  This AIP did not specify the purchase price of the lagoon which was left 
for future negotiation. 
 
The purchase price negotiation began in late 2010 with the two parties far apart on the expected 
price.  To help move forward the parties jointly commissioned an appraisal of the lagoon facility by 
Cunningham & Rivard Appraisals Ltd.  This report was received in May, 2011 with an appraised 
value of the facility determined to be $13 Million.  This evaluation was much more than the City had 
considered paying and reinforced Catalyst’s position of a high value for the facility.  The appraisal 
relied on report from Sandwell Engineering in determining the depreciated value of components of 
the facility.  The City disagreed with some of the Sandwell’s assumptions particularly regarding the 
value of earthworks on the site and hired EBA Engineering to review the report on our behalf. 
 
The negotiation continued throughout 2011 with the inclusion of acquisition of industrial road lands 
to create a package agreement that was beneficial to both parties. 
 
The negotiation concluded in early 2012 with the Mayor of Port Alberni and CEO of Catalyst 
agreeing on a package price for acquisition of the lagoon facility as well as acquisition of waterfront 
industrial road alignment and dedication of additional road to create a City owned waterfront road 
between Argyle Street and Redford Street.  The total package price was $5.75 Million with $5 
Million paid on the closing date (Sept 30, 2012) and $0.75 Million paid one year later. In addition the 
agreement specified that the City not increase Catalyst’s property taxes above the 2012 level for a 
period of 5 years (2013- 2017). 
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A breakdown of value of items in the package agreement is as follows: 
 

• Lagoon and Infrastructure -     $3,896,700 
• Prepaid Sludge Disposal Agreement -   $1,270,000 
• Value of PAPA lease transfer -    $   155,000 
• Land Lot A (Harbour Rd, Roundhouse, tracks)- $   345,300 
• Road Dedication (to Redford across mill lot)  $     83,000 

 
Total Purchase Price   $5,750,000 

, 
Catalyst also agreed under a separate but related agreement that they would accept all sludge that 
the City would remove from the lagoon facility up to September 30, 2016.  This agreement was 
valued at $1,270,000 in the transaction valuation.  In February 2016 Council approved a contract 
with Terrapure Environmental to remove sludge from the old Catalyst lagoon at a cost of $1.9 
Million and truck it to Catalyst’s Block 105 landfill.  This work began in late April and is scheduled to 
be complete in late June. 
 
Federal Grant Funding  
 
After the agreement in principal was reached with Catalyst paper (but before final agreement on the 
lagoon purchase price) the City made a grant application under the Federal Gas Tax Agreement’s 
General Strategic Priorities Fund (GSPF).  April 29, 2011 was the deadline for applications for that 
round of funding.  The application contained information at a conceptual level of design for 
implementation of upgrades required to convert the Catalyst industrial lagoon to treat Port Alberni’s 
municipal wastewater.  Capital cost estimates included for this project were completed by 
Associated Engineering.    
 
Total Cost for the project described in the application was $14.2 Million with $11.2 Million of that 
amount considered eligible for funding under the GSPF Program.  The project cost was broken 
down as follows: 
 

o Pumpstation and Forcemain between Lagoons -   $2,520,000 
o Aeration System Equipment Supply & Install -  $2,550,000 
o Building for Equipment and Control Panels -   $1,000,000 
o Effluent Outfall -       $   270,000 
o Overhead Power Transformers & Distribution  $   406,000 
o Initial Lagoon Dredging     $1,050,000 
o Environmental Impact Assessment & Permitting  $   150,000 
o Catalyst Lagoon Acquisition (Civil, Buildings,Electrical) $1,400,000 

 Sub Total   $9,876,000 
 

o Contingency       $2,469,000 
o Engineering       $1,851,750 

 
  Estimated Total      $14,200,000 
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In January 2012 it was announced that Port Alberni’s application had been successful and the total 
eligible amount of $11.2 Million would be provided for this project.  This was the largest capital grant 
that has ever been received by the City of Port Alberni.  Under the terms of the grant agreement the 
project must be completed by September 30, 2018 and all funds expended by December 31, 2018. 
 
 The Gas Tax Fund is a tripartite agreement between Canada, British Columbia and UBCM that 
delivers infrastructure funding to local governments primarily for capital projects that lead to cleaner 
air, cleaner water or reduced greenhouse gas emissions. UBCM administers the Gas Tax Fund in 
B.C. in collaboration with Canada and British Columbia.  
 
LWMP Stage 2 – Continued: 
 
After the acquisition of the Catalyst Lagoon and the award of the GSPF Grant funding, the City re-
engaged  the LWMP Stage 2 process to complete the Liquid Waste Management plan with 
wastewater treatment undertaken incorporating the Catalyst Lagoon. 
 
Due to committee membership overlap, the Technical and Public advisory committees were merged 
into one; the Wastewater Advisory Committee (WAC).  This committee includes representatives 
from a spectrum of community organizations and stakeholders including; City, Regional District, 
Tseshaht First Nation, Hupacasath First Nation, Environment Canada, DFO, West Coast Aquatic, 
Somass Estuary Management Plan Committee, Alberni Valley Enhancement Association (AVEA), 
Catalyst Paper, Western Forest Products, Port Alberni Port Authority, Ministry of Environment, 
Ministry of Health, Ducks Unlimited, Chamber of Commerce, Worley Parsons, McGill & Associates 
Engineering and Associated Engineering.  
 
Coordinated by City staff, and assisted by Associated Engineering’s technical input, this committee 
has been working productively on the details of the LWMP, having met seven times as a group 
since re-engaging in 2013.  Significant investigative work has also been undertaken to assist the 
Committee in its deliberations including an Environmental Impact Study and an Archeological 
Impact Study both of which are currently underway. 
 
Additional information regarding the LWMP including minutes from WAC meetings is available on 
the City website at link: http://www.portalberni.ca/liquid-waste-management-plan 
 
Environmental Impact Study (EIS) 
 
The EIS began in mid 2013 undertaken by Associated Engineering with assistance from Great 
Pacific Engineering & Environmental and ongoing monitoring by the WAC.  The study investigated 
water quality and flow patterns, dilution processes and biodiversity in the Somass Estuary.  Initially 
it was assumed that the discharge point being modeled would need to be at a minimum 10m depth 
(at low tide) in order to meet the most recent Ministry of Environment Municipal Wastewater 
Regulations (MWR) for discharge in an estuary.    
 
Fisheries experts on the WAC reviewed the initial dilution modeling and determined that the 10m 
deep discharge mandated by the MWR would be below the halocline and have potentially negative 
impacts on salmon and that a shallower discharge above the halocline would be preferable.  Based 
on this, addition scenarios were developed with shallower discharge points and additional fieldwork 
undertaken to model these scenarios. 
 
In January 2015, the Ministry of Environment, based on input from our WAC and our ongoing EIS 
process, stated that a substitution would be considered for a shallower discharge depth provided 
the final EIS identified a scenario wherein human health & environmental effects could be 
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satisfactorily mitigated.  During the remainder of 2015 additional engineering work was undertaken 
to locate a suitable outfall site that would meet both the MWR and fisheries protection criteria.  
 
The recommended outfall discharge depth and location issue still requires finalization by the 
committee and then approval from senior government.  The depth and therefore length of the outfall 
pipe have a significant impact on the estimate total capital cost of LWMP implementation .   
 
Treatment Facility Upgrade Components:  
 
Design of the upgrades to be implemented at the Lagoons site is well underway and can be broken 
down into a number of components as follows: 
 

• Piping from existing treatment lagoon to new lagoon 
• Influent Screening and solids removal  
• Diffused fine bubble sub-surface aeration  
• Effluent disinfection using Ultraviolet treatment (non-chemical)   
• Pumping to Outfall   
• Outfall across beach and seabed to approved discharge point 

  
In addition, work of the LWMP Stage 2 WAC has determined that with incorporation of the former 
Catalyst  Lagoon as the City’s new treatment facility, the existing lagoon should be decommissioned 
and returned insofar as practical to its natural state. 
 
The City made an application to the Federal Environment Canada National Wetland Conservation 
Fund in 2014 for the decommissioning and restoration of the existing sewage lagoon. This 
application was accepted in May 2015 and grant funding for $164,030 awarded. 
 
Project Funding and Estimated Cost to Completion: 
 
The table below shows Project expenditures and funding to date as well as estimated costs through 
to project completion.  A more detailed breakdown of future cost components is attached to the 
report for information. 
 

Project Component Year Expenditure Revenue Source of Funds 
Catalyst Lagoon Purchase 2012  $5,321,700  $5,321,700 Long Term Borrowing 
Federal GSPF Grant 2012  $11,200,000 Grant 
Engineering, Environmental 
Impact Study, Archaeological 
and CSO monitoring(to date) 

2013-
2016 

 $1,005,425  GSPF Grant 

National Wetland Grant 2015      $164,030 Wetland Grant 
Lagoon Sludge Removal 2016   $1,970,000  GSPF Grant 
Lagoon Upgrade Capital Est. 2017 $19,138,844  Partly GSPF 
Decommission Old Lagoon 2018      $355,530  Partly Wetland Grant 
Additional Funding Required  2018   $11,105,770 ? 
TOTAL ESTIMATED COST  $27,791,500  $27,791,500  
 
Based on the above, the total project cost is estimated to be $27.8 million.  Additional funds 
required to complete the project, beyond those already in hand, is estimated to be $11.1 million 
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Conclusion: 
 
Hopefully this report provides the background information Council requested regarding the Liquid 
Waste Management Plan, our sewage treatment facility, and its planned upgrading components 
and costs.   
 
The following resolution is proposed: 
 

That the report from the Major Capital Projects Advisor dated June 13, 2016 providing 
information on sewage treatment upgrades and the Liquid Waste Management Plan, be 
received. 
 

Respectfully submitted 

 
Major Capital Projects Advisor  

 
*  *  *  * 
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Chronology of Sewage Treatment Lagoon Changes 
 

1958 – Lagoon, access road and Wallace pumpstation and forcemain designed by Associated 
Engineering and installed by Rayner and Bracht Construction at a bid price of $125,000. 

1963 - Margaret St Pumpstation constructed connecting Alberni via a forcemain to Wallace 
pumpstation. 

1964 - Lagoon heavily damaged by Tsunami repaired with Federal Disaster assistance. 

1969 – Lagoon Operating Permit issued from Provincial MOE. PE-297 authorizing up to 34,100 
m3/day discharge at maximum of 70mg/l each of TSS and BOD5.  

1970 – Control Building and Aeration equipment first installed at lagoon. 

1971 - Argyle pumpstation and forcemain under Somass River constructed connecting Southport.   

1977 - Josephine pumpstation & forcemain under Somass River constructed connecting floodplain. 

1995 – Lagoon upgrade study done by NovaTec to accommodate proposed new provincial 
wastewater regulations, addition of Fish Plant (surimi) and regional landfill effluent. 

1995 - Port Fish Surimi plant wastewater added to Lagoon. Negative impact on effluent quality and 
smell issues arising periodically due to this input persisted during the entire time of its 
operation despite technical upgrades at the plant and at the lagoon.  

1997 - Lagoon biosolids removed as recommended by NovaTec. 2600 dry tones removed by 
Trimax at cost of $661,000.  Biosolids disposed of at ACRD landfill at no cost. 

1998 – Curtain walls installed at lagoon as recommended by NovaTec to increase retention time 
and improve treatment. Provincial grant of $113,000 received towards this upgrade. 

1999 - Effluent from ACRD landfill directed to lagoon. 

2000 – Additional aeration units installed at lagoon to accommodate surimi impacts. 

2004 - Lagoon biosolids removed 1000 dry tones removed by Global Dewatering at cost of 
$255,000.  Biosolids disposed of at ACRD landfill at no cost . 

2005 – Northport Sewer Overflow Abatement project completed directing sewage from upper 
Northport to Lagoon by gravity with new forcemain under Somass River.  This decreased 
CSO’s and increased flow to the treatment facility. 

2006 – Aeration equipment upgraded by replacement of old units.   

2008 – Argyle Pumpstation replaced with increased capacity.  This decreased CSO’s and increased 
flow to the treatment facility. 
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Estimated Capital Costs

Project Port Alberni Wastewater Upgrades

Revision 6-Jun-16

DIRECT COSTS
Construction Cost Estimate (2017 Construction)

Inlet Piping $584,832

Screening Facility $924,696

Piping to lagoon $900,002

Aerated Industrial Lagoon $3,434,742

Blowers and UV disinfection facility $1,845,427

Pumping System $1,437,329

Instrumentation & Control $160,225

Electrical $1,427,108

Outfall System $2,858,564

Contingency  $3,070,798

Subtotal $16,643,722

INDIRECT COSTS

Environmental Impact Study Completion $65,000

Permitting including approval of LWMP  $100,000

Engineering $1,664,372

Administration $332,874

Miscellaneous $332,876

Subtotal $2,495,122

TOTAL ESTIMATED CAPITAL COST $19,138,844
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CITY OF PORT ALBERNI 

PLANNING DEPARTMENT 

TO:  Tim Pley, Acting City Manager 

FROM: Scott Smith, City Planner 

DATE: June 8, 2016 

SUBJECT: DEVELOPMENT APPLICATION 
Development Permit 
3820 - 10th Avenue – Block 171, District Lot 1, Alberni District, Plan 
VIP1603, Parcel C (being a consolidation of Lots 7 to 10, see CA4623610) 
Applicant:  Alberni District Co-operative Association 

ISSUE 

At issue is the consideration of an application for Development Permit No. 16-01 to 
facilitate the construction of a Co-op gas station at 3820 10th Avenue 

BACKGROUND 

The Alberni District Co-operative Association (Co-op Gas) is proposing a 4 pump, 8 
lane gas station and convenience store at 3820 10th Avenue.  The property is zoned C4 
– Highway Commercial and is within Development Permit Area No. 2 (General
Commercial).  The development permit guidelines cover the form and character of the 
project with the intent being to ensure a high quality and appropriate development.  The 
applicant has submitted plans in support of a development permit. 

DISCUSSION 

Site Plan 

The new development has a 4 pump, 8 lane gas bar, under a canopy located along the 
10th Avenue frontage.  There is a 202 m2 (2174 ft2) convenience store located 2.8 
metres from the lane, in the southwest corner of the property.   A Development Variance 
Permit was approved by Council to vary the rear yard setback for the convenience store 
building.  A concrete retaining wall, with a fence along the top, will also be setback 2.8 
metres from the rear property line. 
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June 8, 2016 
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____________________________________________________________________________________ 

 

 
The area between the retaining wall and City lane will be paved for staff parking, with a 
stairway to the convenience store.  The rear lane will be paved, with the Co-op paying 
$4,937.22 for the portion along their property. 
 
The Zoning Bylaw would require a total of 8 parking spaces.  The development is 
proposing 10 parking spaces, exceeding the requirement.   
 
During the rezoning process, it was strongly recommended that a small median be 
designed to control access to the project.  A median and lane plan (see attached) for 
10th Avenue has been completed by the City with a cost estimate of $15,000.00.  
Payment for this work is requirement of the development permit.  The proposed median 
and lane design can mitigate the traffic related issues for the project.  The attached 
Distribution Plan confirms the delivery truck turning movement for the project. 
 
Building 
 
The elevation plans illustrate the exterior appearance of the building and gas bar.  The 
primary exterior building materials for the convenience store are two colours of 
hardiplank siding, cedar columns on the corners, cedar trim and stone veneer along the 
base of the building.  The sloped roof for the entire building, with the peaked gable roof 
and cedar shingles for the front of the building creates a varied appearance.  The 
canopy bases have a stone veneer finish.  The variety of exterior materials and colours 
will provide an attractive building exterior. 
 
Landscaping 
 
Given the urban environment and type of commercial use the proposed landscaping is 
appropriate.  The landscaping is a combination of shrubs and groundcovers.  The 
landscaping is focused along the front of the project, under the freestanding sign and 
adjacent to the residential property to the north.  The Zoning Bylaw requires screening 
between commercially zoned and residentially zoned properties.  The majority of the 
landscaping and a 1.8 metre high, woodcrete fence is proposed along the boundary 
between the development and the residential property meeting the screening 
requirement.   
 
The garbage enclosure is located in the northwest corner and will consist of pressure 
treated wood boards.  The enclosure is further screened on two sides by the woodcrete 
fence. 
 
Signage and Lighting 
 
There is a small fascia sign on the front of the convenience store, a freestanding sign on 
the south side near the Tim Hortons and the gas bar canopy signs.  All the proposed 
signs comply with the City of Port Alberni Sign Bylaw.  Although the canopy is backlit, 
the red colour and light type should not have a negative impact on adjacent properties.  
Pictures of the existing Co-op gas station canopy on Johnston Road are attached to 
demonstrate the limits of the lighting.    
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CONCLUSIONS 
 
The plans submitted for the Development Permit meet the intent of the guidelines.  The 
Planning Department supports the issuance of a Development Permit to allow for the 
construction of a Co-op gas station and convenience store at 3820 10th Avenue. 
 
RECOMMENDATIONS 
 
1. That Council for the City of Port Alberni approve Development Permit No. 16-01 and 

that the City Clerk be authorized to sign the permit. 
 
Respectfully submitted 

 
____________________ 
Scott Smith, MCIP  
City Planner 
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CITY OF PORT ALBERNI 

DEVELOPMENT PERMIT NO. 16 - 01 

__________________________________________________________________ 
 

Development Permit Issued to:  Alberni District Cooperative Association 

      4885 Beaver Creek Road 

      Port Alberni, BC 

V9Y 3Y9 
 
The land affected by this permit is shown on Schedule A attached hereto and forming part of this 
Permit and is legally described as the whole or/a portion of: 
 

Block 171, District Lot 1, Alberni District, Plan 1603, Parcel C, (being a consolidation 
of Lots 7 to 10, see CA4623610) (PID: 029-637-376) located at 3820 10th Avenue 

 
CONDITIONS OF PERMIT 

 
1. Development of the land to be undertaken shall be limited to the area shown on Schedule A. 
 
2. Development of the land to be undertaken shall be in accordance with the development 

plans shown on Schedule B attached hereto and forming part of Development Permit No. 
16-01. 

 
3. An Irrevocable Letter of Credit or other security is required in amount of $5,196.00 

landscaping and irrigation. 
 

4. A payment in the amount of $19,937.22 for rear lane paving, 10th Avenue median 
construction and lane markings is required.  

 
5. The owner of the land shall provide the general contractor and all professionals associated 

with the development with copies of this permit. 
 
6. The owner of the land shall maintain any undeveloped land in a neat and tidy condition at all 

times. 
 

7. If there has not been any substantial commencement of construction with respect to which 
the permit was issued within two years after the date it was issued, the permit lapses. 

 
The City of Port Alberni shall file notice of this permit in the Land Title Office stating the land is 
subject to Development Permit No. 16-01. 
 
In accordance with the provisions of Section 489 of the Local Government Act RSBC 2015, 
approval of this Permit was granted by resolution of the City Council on June __, 2016.  
 
__________________________   _________________________ 
Date      Clerk 
 

THIS IS NOT A BUILDING PERMIT 
REGULAR COUNCIL AGENDA - JUNE 13, 2016 199



SCHEDULE A TO DEVELOPMENT PERMIT 16-01 
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SCHEDULE B TO DEVELOPMENT PERMIT 16-01 
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Council Directed Action Items on Current Status Report   
 Meeting 

Date 
Item Strategic Plan Fit  

 
Status / Recommendation Priority 

 
City Manager 

1 SICC 
Jan 7/08 

Policy requiring review and 
adoption of Policy Manual 
following each general 
municipal election 

Goal #5: Responsive 
Government  

City Manager/Clerk’s Dept. - Recommend changes to Policy 
Manual.  Ratification of all Policies in Manual by Council – 
Early 2016 

High 

2 Regular 
July 
28/14 

Further discussion regarding 
safe walkway Harbour Quay to 
Harbour Quay Marina 

Goal #2: Connected 
Community 
 

City ownership of property March 23/16.  Works planned.    Medium 

3 Regular 
June 
8/15 

Investigate NIDMAR 
Consensus Based Disability 
Management System & Audit 

Goal #5: Responsive 
Government 

HR Manager - Following implementation of return to work 
program. 

Medium 

4 Regular 
Jan 
11/16 

City to task the Community 
Forest to investigate and report 
on implementing longer 
harvesting rotations (FSCDC 
Report). 

Goal #3: Environmental 
Protection 

 Low 

5 Regular 
Jan 
11/16 

Re-affirm Vision in the 
Strategic Plan to improve 
access to the Waterfront 
while also developing a plan in 
coordination with provincial 
authorities to address sea 
level rise and flood concerns 
from climate disruption 
(FSCDC Report). 

Goal #3: Environmental 
Protection 

 Low 

6 Regular 
Jan 
11/16 

Community urban food 
inventory webpage and 
information (FSCDC Report). 

  Low 

7 Regular 
May 
24/16 

Review Navcanada action 
undertaken by North Saanich 
and implications for Port 
Alberni 

  Low 

 
Clerk’s Dept. 

8 Regular 
May 
26/14 

Preparation of Bylaws and 
policies for implementation of 
bylaw adjudication system 

Goal #5: Responsive 
Government  

Clerk’s Dept./Planning Dept. 
Order in Council effective July 14, 2014.  Bylaws and policies 
being prepared. (Sept/16) 

High 
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Council Directed Action Items on Current Status Report   
 Meeting 

Date 
Item Strategic Plan Fit  

 
Status / Recommendation Priority 

     9 Regular 
Feb. 9/16 

Prepare Policy outlining duties 
of Personnel Committee 

 City Clerk/City Manager/HR Manager Medium 

10 Regular 
Nov. 
24/14 

Report on mail-in voting for 
future elections. 
 

Goal #5: Responsive 
Government 
Not strategic priority 

Report with options to be provided in with time to allow 
adoption in advance of 2018 election. 

Low 

11 Regular  
Jan 
12/15 

Report & recommendations re 
revisions to Sign Bylaw with 
regards to election signage 

Goal #5: Responsive 
Government  
Not strategic priority 

Report with options to be provided in with time to allow 
adoption in advance of 2018 election. 

Low 

 
Community Services Dept. 

12 Regular 
Feb 
10/15 

Prepare Pesticide Reduction 
Policy/public education – best 
practices 

Goal #3: Environmental 
Protection  

Policy and public education plan under development Medium 

13 Special 
Budget – 
Feb 
23/16 

Prepare a report outlining a 
comprehensive plan for the 
replacement of the Echo 
Aquatic and Fitness Centre 

Goal #4: Revitalize 
Economy/Liveability 
 

By end 2016 Medium 

14 Regular 
Jan 
11/16 

Public water bottle stations in 
City facilities - Multiplex and 
Echo Fieldhouse (FSCDC 
Report). 

Goal #3: Environmental 
Protection 

 Medium 

15 Regular 
Mar 9/15 

Revisit options to ban smoking 
in City facilities and parks 

Goal #3: Environmental 
Protection  

Include actions taken by other communities for area specific 
smoking bans 
 

Low 

16 Regular 
Sept. 
28/15 

Review ‘Partner in Parks’ 
Program (City of Nanaimo) and 
provide recommendations 

Goal #5: Responsive 
Government 

 Low 

17 Regular 
Jan 
11/16 

Develop and bring to FSCDC a 
community garden 
implementation policy (FSCDC 
Report). 

Goal #3: Environmental 
Protection 

 Low 

 
Economic Development Dept. 

18 Regular 
Aug 
10/15 

Prepare RFP for Clutesi Haven 
Marina commercial 
development in conjunction 
with PAPA 

Goal #5: Responsive 
Government 
 

RFP extended to June 30, 2016 High 
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Council Directed Action Items on Current Status Report   
 Meeting 

Date 
Item Strategic Plan Fit  

 
Status / Recommendation Priority 

19 Regular 
Feb 
22/16 

Prepare contract re 
implementation of SPROUT 
Program 

Goal #4: Revitalize 
Economy/Liveability 
 

In progress High 

20 Special 
Budget – 
Mar 
30/15 

Arrange mtg with Chamber/ AV 
Tourism/ACRD re external 
marketing of Alberni Valley 

Goal #4: Revitalizing 
Economy/Liveability  
Goal #5: Responsive 
Government  
 

AVTA partnering with Tourism Tofino and Tourism Ucluelet 
on a marketing campaign – not ready to meet  

Medium 

 
Engineering Dept.  

21 Regular 
Sept 
14/15 

Report recommending 
alternate truck route options 
(other than 3rd/Anderson) 

Goal #2: Connected 
Community 

On hold pending further discussions with WFP – high 
priority? 

Medium 

22 Regular 
Jan 
11/16 

Create a phased 
implementation plan for all-
abilities protected 
bike lanes including possible 
tree and garden planting 
(FSCDC Report) 

Goal #2: Connected 
Community 

 Medium 

23 Regular 
Jan 
11/16 

Implement a pilot kitchen/yard 
waste pickup compost project 
(FSCDC Report). 

Goal #3: Environmental 
Protection 

 Medium 

24 Special 
Budget – 
Feb 
23/16 

Community Solar Goal #3: Environmental 
Protection 

Feasibility and implementation plan for single city owned 
location of solar panel "farm" to sell energy to Grid. $15,000 
allocated in 2016 budget.   

Medium 

25 Regular 
Mar 
29/16 

Report regarding request from 
Grandview Road residents for 
walking path on Grandview 

Goal #2: Connected 
Community 

 Low 

26 Regular 
Aug 
10/15 

Review and report re rainbow 
crosswalks – upper 3rd/Argyle 

Not a strategic priority Report in progress Low 

 
Finance Dept. 

27 Regular 
April 
11/16 

Review potential for reduction 
in tax rates for Private 
Management Forest Lands and 
Farm Lands  

  High 
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Council Directed Action Items on Current Status Report   
 Meeting 

Date 
Item Strategic Plan Fit  

 
Status / Recommendation Priority 

Planning Dept. 
28 Regular 

May 9/16 
Proceed with process of 
renaming Gertrude/Stamp/3rd 
Avenue and notification to 
owners/tenants/emergency 
services/utility providers 

Goal #2: Connected 
Community 
 

Process to be identified – will need additional report to 
Council – June 13 meeting 

High 

29 Regular 
Jan. 
11/16 

Prepare draft Call for Proposals 
for the development of 
approximately 8 hectares (or 
less) of land adjacent to 
Westporte Place, for Council's 
consideration.  

Goal #4: Revitalize 
Economy/Liveability 

In progress High 

30 Special 
Budget – 
Feb 
23/16 

Create environmental rebate 
initiatives for property owners 
(FSCDC Report).   

Goal #3: Environmental 
Protection 

Recommendation from the FSCDC to create 3 rebate 
programs: Oil to Electric, Energy Audit, and Energy Retrofit 
Half-the-Tax Challenge. $30,000 allocated in draft 2016 
budget.  

High 

31 Regular 
June 
22/15 

Report and amendment to the 
Zoning Bylaw to restrict liquor 
sales in grocery stores. 

Goal #5: Responsive 
Government 

 Medium 

32 SICC 
Oct. 
14/14 

Report re synopsis and options 
for consideration re Alberni 
Paving operations at Fall Fair 
grounds 

Not a strategic priority 
 

Meeting held on Nov 12th.   City Planner met with Alberni 
Paving Feb. 1/16 to discuss alternative locations.  They are 
considering options. 

Medium 

33 Regular 
Dec. 
14/15 

Formation of a "Seniors 
Housing Stakeholders 
Initiative" to direct resources at 
Prov, Fed or Municipal levels 
for seniors housing projects.     
 

Goal #5 Responsive 
Government 

Include considerations in AVCSI letter to Council Jan 25/16. 
$10,000 financial support allocated in 2016-2020 5 Year Plan 

Medium 

34 Regular 
Dec. 
14/15 

Report on secondary suite 
provisions of zoning bylaw 
including provisions for tiny 
houses/carriage houses 

Goal #4: Revitalize 
Economy/Liveability 

Report July 2016 Medium 

35 Regular 
Feb. 9/16 

Draft bylaw to establish a 
Social Planning Commission 

Goal #5 Responsive 
Government 

July 2016 Medium 

36 Regular 
Oct. 
26/15 

Report re use and potential 
regulation of drones within City 
boundaries 

Not a strategic priority  Low 

REGULAR COUNCIL AGENDA - JUNE 13, 2016 220



Council Directed Action Items on Current Status Report   
 Meeting 

Date 
Item Strategic Plan Fit  

 
Status / Recommendation Priority 

37 Regular 
Mar 
14/16 

Report reviewing options for 
potential amendments to home 
occupation regulations – 
comparison to regulations in 
other municipalities and 
enforcement complaints 

Not a strategic priority  Low 

38 Regular 
May 
24/16 

Report (based on Engineer’s 
May 17 report) recommending 
amendments to the City’s 
property maintenance bylaw to 
address vacant property 
concerns 

  Low 
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Organizational Structure Review (adopted by Council February 9/16) 
 Council Direction: Assigned To: Target Completion Date: 

1 Parks & Facilities Maintenance divisions become function of 
Public Works – Facilities Ops Supv and Parks Ops Supv 
report to designated Public Works Supt. 

CAO/Director of Community 
Services 

May 1, 2016 
Transition complete 

2 Hire exempt Manager of Human Resources as soon as 
possible 

CAO June 30, 2016 (Complete May, 2016) 
Krista Tremblay commences in position May 30, 
2016  

3 Identify pool of senior exempt staff to act in City Manager’s 
absence in succession plan and develop policy outlining 
compensation for employees acting in such capacity 

CAO September 30, 2016 

4 Modify one Public Works Supt. position to include increased 
responsibility – review through JE process 

CAO May 1, 2016 (Complete April 2016) 
Wilf Taekema promoted to Manager of Operations 
– announcement made April 11, 2016 

5 Upgrade Administrative Assistant position to include 
Communications and Deputy City Clerk role – review 
through JE process 

CAO/City Clerk May 1, 2016 (Complete April, 2016) 
Jake Martens promoted to Deputy City Clerk/ 
Communications Coordinator – announcement 
made April 11, 2016. 

6 Expand role of Fire Chief to include responsibility for fire 
protection, emergency services, oversight of RCMP 
municipal staff and bylaw enforcement 

Fire Chief September 30, 2016 

7 Pursue shared service opportunities with ACRD CAO In progress - Meeting with ACRD Board April 20th, 
2016 

8 Update City’s succession plan CAO/Mgr Human Resources September 30, 2016 
9 Review non-tax revenue opportunities (incl. review of all 

external contracts – best practices from other local govt’s 
and input from working group 

CAO/Director of Finance November 1, 2016 

10 Review non-core services that could be provided by 
different level of gov’t or could be discontinued 

CAO November 1, 2016 

11 Work with community and partners to determine alternate 
service delivery model for museum and heritage services – 
proposed work plan to be completed 

CAO/Director of Community 
Services 

July 1, 2017 
In progress - Councillor Washington appointed to 
Stakeholder working group. 

 Respectfully Submitted 

 
Tim Pley - Acting City Manager/Fire Chief     J:\Clerks\Council\RegularCouncilMeetings\Status Reports\2016\June 13_16.doc 

REGULAR COUNCIL AGENDA - JUNE 13, 2016 222



Monthend-May-2016-Councilhighlights  Page 1 of 1 
 

June 7, 2016 
 

CITY OF PORT ALBERNI  
PLANNING AND BUILDING DEPARTMENT 

MONTHLY REPORT FOR MAY, 2016 
 

 

 

For the month of May 2016 the Planning Department reports the following significant items: 
 

 The Approving Officer gave final approval for a 2-lot subdivision on Gordon Avenue. 
 

 The Advisory Planning Commission met on May 19, 2016 and considered the following report 
from the City Planner: 
o The first report was regarding an application for a Zoning Map amendment.  The proposal 

is for a residential duplex on 6031 River Road. 
o The second report was for an application to amend the Official Community Plan and Zoning 

bylaw.  The application is requesting that 4815 Argyle Street change from commercial to 
multi-family, with some accessory commercial uses. 

 
 

DEVELOPMENT APPLICATION ACTIVITY REPORT 

Type Year to Date - 2015 Year to Date - 2016 

Subdivision 2 1 
OCP and/or Rezoning 6 8 
Development Variance 2 1 
Development Permit 1 2 
Temporary Use Permit 1 0 
Sign Bylaw 0 0 

Total Applications 12 12 

 
 

RESIDENTIAL BUILDING UNITS COMPARISON 

Type Year to Date - 2015 Year to Date - 2016 

Single Family 11 12  
Duplex 0 0 
Multiple 0 2 
Secondary Suite 3 1 

Total Units 14 units 15 units 
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J:\Engineering\Admin\Reports\Monthly\Summary\2016\Eng Summary May 2016.Doc 

 

  

CITY OF PORT ALBERNI 
  

 
  ENGINEERING DEPARTMENT 

HIGHLIGHTS OF DEPARTMENTAL ACTIVITIES 
MAY 2016

 
  

PUBLIC WORKS 
 Argyle and Kingsway Capital Improvements:  

a. Asphalt paving  on Argyle Street from Kingsway to 
 1st Avenue 

 5th Avenue – Bute Street to Redford Street Capital 
Improvements: 

a.    Completed asphalt paving and side walk repairs 
b. Two driveway letdowns were installed 

 Cemetery: 
a. 1 full burials,  3 cremated remains, 2 marker 
 installations 

 

WATERWORKS 
Water Distribution  
 Customer Water Service Requests – 39 

 Water main break (200mm diameter cast iron) at 
Wallace Street and Warnock Street 

 Underwater dive inspections of the water intake pipes in 
Lizard Lake and Bainbridge Lake  

a. The Lizard Lake intake pipe appeared to be in good 
condition. 

b. The metal band couplings on the Bainbridge Lake 
intake pipe are corroding and are planned to be 
replaced. 
 

WASTEWATER/STORMWATER 
Sewage Collection  
 Customer Sewer Service Requests – 20 

 Liquid  Waste Management Plan 
a.     Continuation of the suction dredging of 5,800 bdt 

(bone dry ton) of sludge from the new lagoon  
b. A new blower fan assembly was installed on 

Aerator #1. 
c.    Aerator #9 was de-ragged 9 times. 

 Sewer Service Cleanout installations and repairs at 8 
homes 
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REPORT OF THE PUBLIC HEARING HELD ON MONDAY, MAY 30, 2016 
 AT 5:00 PM IN COUNCIL CHAMBERS TO HEAR REPRESENTATION RELATIVE TO 

PROPOSED AMENDMENTS TO THE ZONING BYLAW 
 
PRESENT:  Council: Mayor Ruttan (Chair)  
     Councillor Alemany      
     Councillor McLeman 
     Councillor Minions 
     Councillor Paulson 
     Councillor Sauvè  
     Councillor Washington 
     
   City Staff: Tim Pley, A/City Manager 
     Jake Martens, Deputy City Clerk    
     Scott Smith, City Planner 
     
Members of the Public: 15 
 
The Chair explained the Public Hearing procedures for the meeting. 
 
Part A - Applicant: K. Ambrose, 3152 - 2nd Avenue 
 
A1. Description of the Application   
 
 The Deputy City Clerk provided a summary of the application: 
 

K. Ambrose is applying to amend the text of the Zoning Bylaw to add "Public 
Market" as a permitted use in the C3 - Service Commercial Zone to facilitate the 
operation of a "Public Market" 3135 2nd Avenue.     
 
The proposed bylaw is "Zoning Text Amendment T9 (3135 - 2nd Avenue  K. 
Ambrose), Bylaw No. 4907". 

  
 

A2. Background Information from the City Planner 
 
 The City Planner provided background information regarding the proposed 

 amendments by way of summarizing his report of May 20, 2016, attached hereto 
 and forming part of this report. 

 
 
A3. Correspondence 
  
 None 
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A4. Late Correspondence Regarding the Matter  
  
 None 
 
 
A5. Input from the Public regarding the Bylaw 
  
 Keith Ambrose, 3147 2nd Avenue, described his application to develop a market 

for local food and craft products.  He expressed that the response he’s received 
from the community has been positive with 3-4 vendors now operating.   

 
 Marie Knoll expressed her support for the market as one of the vendors. 
 
 
A6. Questions from Council:   
 

In response to questions from Council, Mr. Ambrose advised:  
 

• That the site can accommodate up to 10 vendors each with their own 
table.  

• The market is private, focused on homemade food sales, with a basic set 
of rules to guide vendors.  

• The current operating hours are 12:00pm – 6:00pm on Friday and 
10:00am – 2:00pm on Saturday.  

• That he does not perceive any competition with the other markets in the 
community.   

• There is no room available on the site for any future expansion of the 
market. 

 
 

Part B - Applicant: D. Paquette, 4981 Ian Avenue 
 

B1. Description of the Application 
 
 The Deputy City Clerk provided a summary of the application: 
 

D. Paquette is applying to amend the Zoning Bylaw to facilitate the subdivision of 
the property into 4 residential parcels.     
 
The proposed bylaw is "Zoning Bylaw Map Amendment No. 13 (4981 Ian 
Avenue - D. Paquette), Bylaw No. 4908". 
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B2. Background Information from the City Planner 
  
 The City Planner provided background information regarding the proposed 

 amendments by way of summarizing his report of May 20, 2016, attached hereto 
 and forming part of this report. 

 
 
B3. Correspondence 
  
 Dana Paquette 
 Letter received May 20, 2016 requesting an extension of nine months before 

having to remove the house and shop on 4981 Ian Avenue. 
 
 
B4. Late Correspondence Regarding the Matter 
  
 None 
 
 
B5. Input from the Public regarding the Bylaw 
  
 Liz Bernstein, 4963 Ian Avenue, expressed concern regarding lawn maintenance 

and appearance, increased traffic on Cox Road, the condition of the existing 
buildings, and the potential difference in the setback of the new homes along Ian 
Avenue. 

 
 Dana Paquette expressed his appreciation to the neighbourhood for their 

patience and advised that he looks forward to developing this property in a way 
that will fit with and benefit the area.     

 
 
B6. Questions from Council:   
 

In response to questions from Council, Mr. Paquette advised:  
 

• That he intends to provide the neighbours with his business card so they 
can directly report any problems with the current building tenants. 

• No drawings have been completed yet of the proposed developments. 
• He hopes to have the buildings to lockup within nine months but it is still 

very early in the planning stage. 
• He doesn’t feel that the developments would create any additional traffic 

along Cox Road.  
• Would be open to having a covenant on the property to ensure the 

existing buildings are demolished.   
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Part C - Applicant: R. Van Vliet, 5820 Pierce Road 
 

C1. Description of the Application 
 
 The Deputy City Clerk provided a summary of the application: 
 

R. Van Vliet is applying to amend the Zoning Bylaw to facilitate a subdivision of 
the property into 2 residential parcels.     
 
The proposed bylaw is "Zoning Bylaw Map Amendment No. 14 (5820 Pierce Road - 
R. Van Vliet), Bylaw No. 4909". 
 

 
C2. Background Information from the City Planner 
  
 The City Planner provided background information regarding the proposed 

 amendments by way of summarizing his report of May 20, 2016, attached hereto 
 and forming part of this report. 

 
 
C3. Correspondence 
  
 None 
 
 
C4. Late Correspondence Regarding the Matter 
  
 None 
 
 
C5. Input from the Public regarding the Bylaw 
  
 None 
 
 
C6. Questions from Council:   
 

In response to a question from Council, the City Planner confirmed that two 
panhandle lots would be created with legal access for both lots.  

 
 
7. Calling for any Further Input:  
  
 The Chair asked for any further input from the public.   
 
 Keith Ambrose outlined his perspective that the proposed market is not in 

competition with the others within the community.    
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 Kim Mack, a vendor at the market, expressed concern regarding the conflict 

between the two primary markets and outlined the need for alternatives such as 
the one proposed by Mr. Ambrose.   

 
 The Chair called a second time for input.   
 
 Dana Paquette addressed the concern regarding increased traffic on Cox Road 

and outlined his belief that no additional traffic would be created.  
 
 The Chair asked for input for a third and final time.  There was none. 
 
 
8. Closing Remarks by the Chair: 

 
 The Chair made closing remarks on the matters of the public hearing. 
 
 
  It was moved and seconded: 
 
  That the Public Hearing terminate at 5:55 pm. 

CARRIED 
 
 
Pursuant to Sections 464, 465 and 466 of the Local Government Act, I hereby certify the 
foregoing to be a fair and accurate summary of the representations made at the Public 
Hearing held May 30, 2016 regarding: 
 
 

• "Zoning Text Amendment T9 (3135 - 2nd Avenue  K. Ambrose), Bylaw 
No. 4907" 

 
 

• "Zoning Bylaw Map Amendment No. 13 (4981 Ian Avenue - D. Paquette), 
Bylaw No. 4908". 

 
 

• "Zoning Bylaw Map Amendment No. 14 (5820 Pierce Road - R. Van Vliet), 
Bylaw No. 4909". 

 
 
 
 
____________________________ 
Jake Martens 
Deputy City Clerk/Communications Coordinator 
 
    J:\Clerks\PublicHearing\2016\2ndAve_IanAve_PierceRd\Report_jmac.doc 
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MAY

from the Board
Table

28 2016

On May 28th, the Vancouver Island Regional Library Board of Trustees 

convened for their second regular meeting of the year. The Board received 

a finance report and updates on the development of facilities for the quarter. 

As a part of this update, the Board received exciting news from Trustee and 

Councillor for the District of Sooke, Kerrie Reay, who shared that the District 

had found land for the purposes of a new library in the community of Sooke. 

In addition, the Board approved the final iteration of the 2016-2020 Strategic 

Plan which will be launching later this year. Staff shared a presentation to the 

Board, which was given at the annual British Columbia Library Association 

(BCLA) conference on VIRL’s methods of planning and deploying children’s 

programs and services that incorporates research and current early literacy 

methodologies. The Board also approved the 2015 Annual Report which 

featured key highlights and accomplishments from the previous year. 

Award-Winning Programs

Intro

As active advocates of early children’s literacy, 
VIRL staff presented at the annual BCLA 

conference in 2016. 

On May 4th, two VIRL programs 

received honours from the American 

Library Association (ALA), taking home 

the Presidential Citation for Innovative 

International Library Projects award. The two 

awards - of an available five by the Association 

- went to the Librarians on the Radio program 

and the Nanaimo Correctional Centre Book Cub 

program. To learn more about these award-

winning programs, visit us at virl.bc.ca.
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Finance Report

Balance Sheet: At the end of April the balance sheet shows a 

reasonable balance of cash and investments, totaling approximately 

$5.6 million and reflecting the fact that we continue to have reserves 

as well as sufficient operational funds. Member levies are billed 

quarterly, but recognized monthly. Accounts receivable consists 

mainly of levies due from member municipalities and regional 

districts, and a small amount of GST rebates receivable. The 

refundable deposits related to Nanaimo North for landscaping have 

now been received. The current year position shown in the surplus/

equity section is acceptable with approximately $10.1 million in 

surplus and equity in assets at the end of April. Fixed Assets totaled 

$26.1 million with approximately $17.6 million of our $43.8 million in 

assets having been amortized. At the end of April an amount of $16.5 

million of long term debt, used to fund the purchase of fixed assets, 

was outstanding. Fixed assets are recorded at cost and amortized 

over their remaining life. The cost to replace those assets will be 

significantly above the original cost due to inflation. Long term plans 

need to provide funding for these replacements. We are now in year 

six of a ten-year funding requirement. 

In summary: The financial position of the Library is healthy and 

regular replacement of our base materials puts VIRL in a relatively 

good stance for the future.

“The financial 
position of the 

Library is healthy 
and regular 

replacement 
of our base 

materials 
puts VIRL in a 

relatively good 
stance for the 

future.”
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Finance Report cont.

Revenue and Expenditures: As at the end of April the net current 

position was a positive $41,152.  Expenditures are currently in line with 

expectations, with the positive net financial position being largely due to 

timing factors, including:

•	 Provincial Per Capita Funding for the year was received at the end of 

March and recorded as revenue at that time;

•	 Expenditures that are incurred at the beginning of each year, including 

computer costs, insurance costs and materials acquisitions reflect as 

higher in the first half of the year;

•	 Repairs, maintenance and equipment replacement costs are lower in 

the first half of the year due to the timing of construction and renovation 

projects.

In summary: VIRL’s finances indicate that results are in line with 

expectations.

Reserves Report: At the end of April reserve balances stood at $5.0 

million. Of this the most significant is the Reserve for Outfitting New 

& Expanded Facilities, with a balance of approximately $3.1 million. 

Other reserves include funds that have been set aside for Furnishings & 

Equipment, Vehicle Replacement, System and Network Replacement, 

the Integrated Library System Replacement, Sick Time, and Long Term 

Maintenance. 

In summary: Reserves are as anticipated for the quarter and in-line with 

supporting 2016 initiatives.

 
Mobile Media Kits at the Creativity Commons, Nanaimo Harbourfront Branch
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Facilities Updates

Sooke
The District of Sooke announced on May 28th that land is confirmed for a 

new 10,000 - 12,000 sq. ft. library near the town centre and that planning is 

underway. The public will soon be invited to a public consultation session to 

provide feedback and receive information about their new branch.  

Chemainus
A site has been selected and work is being conducted to ensure the land 

meets all environmental standards.  The planning process will commence 

shortly and a public consultation session is being arranged for the near 

future. 

 
Raising the totem pole at the Cowichan  

Lake branch

Tofino
A feasibility study has been conducted and pre-planning is being considered. 

VIRL staff have made a presentation to Council regarding the Board’s Facility 

Policy & Funding.

Tahsis
A suitable space was found in the local school to house the Tahsis banch. 

VIRL staff are working with the Village towards the next steps in the planning 

process. 

Nanaimo Wellington
Following a recent public open house held on April 14th, customer 

feedback has been incorporated in the planning process and construction 

of the new facility at the nearby Country Club Centre has begun. The new 

facility is expected to open in 2017. 

REGULAR COUNCIL AGENDA - JUNE 13, 2016 299

http://virl.bc.ca/sites/default/files/documents/News%20Releases/News-Release-VIRL-Sooke-Library-Underway.pdf
http://virl.bc.ca/news/open-house-nanaimo-wellington-branch


Facilities Updates cont.

 
A celebration at the Cumberland branch

Sidney/North Saanich
VIRL staff have reviewed a stand-alone location for a new North Saanich branch 

at the Panorama Recreational Centre. Following the results of a joint public 

consultation session, the District of North Saanich is pursuing further feedback 

from the community. VIRL is in dialogue with both Sidney and North Saanich with 

respect to facilities for both jurisdictions. 

Hornby Island
The branch will be undergoing refurbishment in 2016 with the branch expected 

to reopen in the fall of 2016. A temporary location will be provided during the 

refurbishment. 

Port Hardy
The doors to the newly refurbished branch were opened in April 2016 to the 

delight of the community. The branch is now celebrating its reopening with an 

open house scheduled forJune 11th at 1:00pm. The celebrations will include 

children’s entertainment, music and a ribbon cutting, and is open to the entire 

community. 

Masset
Discussions regarding a new library are underway with Masset seeking to 

identify viable land for the project.
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General Updates

Read more: virl.bc.ca

The 2016 - 2020 Strategic Plan

Strategic Plan (2016 - 2020) Update: The Strategic Plan provides the catalyst that 

brings the public, the Board and staff together in the development of a common vision, 

direction and goal. Following a series of community consultation sessions that took 

place in every member jurisdiction, as well as an online public survey distributed at 

every service location, a final plan has been developed. On May 28th, the Board 

of Trustees approved the plan. The Board and staff look forward to launching the 

Strategic Plan to all of VIRL’s 39 communities this summer!

2017 Budget Assumptions: While the first draft of the budget is still being prepared 

for presentation to the Executive Committee in July, budget assumptions for the coming 

year are presented as a high level summary for information and to garner feedback. In 

2010, the Board adopted a Facilities Plan which maintains a regular 2.25% increase in 

previous years’ levies to accommodate for deferred maintenance and repair of VIRL’s 

39 branches. The 2017 budget will be presented at the September 2016 Board meeting 

for review and approval. 

BCGEU Negotiations Update: On May 28th, VIRL Board of Trustees approved a 

5-year collective agreement between BCGEU (British Columbia Government and 

Service Employees’ Union) and VIRL. BCGEU members ratified the agreement on May 

18th. Negotiations with both parties moved quickly and without issue, with both parties 

agreeing to mutually beneficial terms. 
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Highlights

VIRL is home to award-winning, exceptional staff!

•	 Public Safety Lifeline Volunteer 2016 Award: Wayne Hartley

•	 ALA (American Library Association) Presidential Citation for Innovative 

International Library Projects: Justin Unrau (and team) and Jennifer Seper

•	 BCLA (British Columbia Library Association) Director-at-Large: Thom Knutson

Awards and Achievements

The Summer Reading Club (SRC) is a province-wide initiative sponsored by the 

British Columbia Library Association (BCLA) and local public libraries, with support 

from the Libraries Branch, Ministry of Education, and the RBC Foundation. At 

Vancouver Island Regional Library, SRC is a popular, system-wide program, and all 

children aged 0-12 are encouraged to join in! SRC 2016 officially starts July 4th!

Kid’s Summer Reading Club

The Adult Summer Reading Challenge runs from July 2nd to August 31st, 2016. 

During this 7 week period, participating adults will mark their calendar (provided by 

VIRL) each day that they read or listen for at least 15 minutes. For every 7 days mark 

ed on the calendar, they can visit the branch and fill out a ballot (total of a possible 7 

draw entries over the summer). Top prizes are an iPad mini (and bragging rights)!

Adult Summer Reading 
Challenge

The Teen Summer Challenge (TSC) is a VIRL system-wide program that runs 

from June 13th to August 31st, 2016. Participation can be completely online, but 

branches have the option of offering on-site programs for their teens, as well. TSC 

begins in June to provide the opportunity for teens to make use of their school’s 

resources during the last few weeks of June. TSC is a task-oriented program in 

which teens accumulate points to be entered in prize draws at the end of August. 

The tasks have a multi-literacy focus (e.g. literature, digital, media) to appeal to a 

wide range of interests, and have been designed to encourage teen participants to 

engage with the various programs available to them through VIRL. 

Teen Summer Challenge
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2015 Annual Report

Read more: 
virl.bc.ca/reports-and-plans

The 2015 Annual Report highlights VIRL’s accomplishments during the year, summarizes its finances, acknowledges 

donors and recognizes the continued dedication and support from the Board of Trustees. This year, the 2015 Annual 

Report works in-line with VIRL’s culture of collaboration: Featuring articles and editorials developed by a cross-

selection of staff across the organization. The theme Moving Toward Sustainability supports the 2015 budget which 

sought to implement programs, software and initiatives that could support VIRL for today and well into the future. To 

view the Annual Report, visit us online or check out our flip-book style version here. 
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