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CITY OF PORT ALBERNI - MEETING SCHEDULE 
MONDAY, JUNE 27, 2016 

 
1:00 pm 

 
Special In-Camera Meeting 
@ Committee Room 

CLOSED TO PUBLIC 
 

5:45 pm 
 

Public Hearing 
Re:  Bylaws 4911, 4912, 4913 and 4914 
@ Council Chambers 

OPEN MEETING 
 

7:00 pm Regular Council Meeting            
@ Council Chambers  

OPEN MEETING 
 

   
DATES TO NOTE 

 

 

   

Thurs. July 7 
4:30 pm 

Food Security & Climate Disruption Committee 
@ Committee Room 
 

OPEN MEETING 

Mon. July 11 
7:00 pm 

Regular Council Meeting 
@ Council Chambers  
 

OPEN MEETING 
 
 
 

   

   

   

   

   

 



A G E N D A 
 

REGULAR MEETING OF COUNCIL 
 

MONDAY, JUNE 27, 2016 AT 7:00 PM 
IN THE CITY HALL COUNCIL CHAMBERS 

 
The following pages list all agenda items received by the deadline.  A sample resolution is provided for 
most items in italics for the consideration of Council.  For a complete copy of the agenda including all 
correspondence and reports refer to the City’s website www.portalberni.ca or contact the City Clerk 

phone: (250 720-2810) or email:  davina_hartwell@portalberni.ca 
 

 
PRESENT: 
 
 
A.  CALL TO ORDER AND APPROVAL OF AGENDA 
  (including introduction of late items) 
 

The deadline for agenda items is 12 noon on the Wednesday before the scheduled regular 
meeting.  Acceptance of late items is at the discretion of Council. 

 
1. Recognition of Traditional Territories. 
 
2. Late items identified by Councillors. 
 
3. Late items identified by the City Clerk. 

 
 
That the agenda be approved as circulated with the addition of late items 
as outlined. 

 
 
 
B. ADOPTION OF MINUTES - Page 12 
 
1. Special Meeting held at 2:00 pm and Regular Council Meeting held at 7:00 pm 

on June 13, 2016. 
 
 
 
C. PUBLIC INPUT PERIOD 

 
An opportunity for the public to address Council on topics of relevance to City Council.  A 
maximum of four speakers for no more than three minutes each will be accommodated.     
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D. DELEGATIONS     
 

1. R. Anderson & Associates Chartered Accountants - Page 28 
 

In attendance to present the Audited Financial Statements for the year 2015. 
 

That the Auditor’s Report (in regard to the 2015 Audited Financial 
Statements), be received.  

 
2. Alberni Valley Senior Citizens Homes Society - Page 64 

 
In attendance to address affordable housing for seniors in the Alberni Valley. 

 
3. Roland Smith - Page 65 
 

In attendance to discuss civic governance and public engagement. 
 
 
 

E. UNFINISHED BUSINESS  
 
 Includes items carried forward from previous Council meetings. 
 

Notice of Motion from June 13, 2016  
 

1. Plywood Lands 
 
 

That the funds from the sale of the plywood lands be fully designated 
towards Canal Beach improvements and public consultation be held to 
determine best use of the funds, with work not to proceed until CAE’s 
investment milestones are met. 

 
 

 
F. STAFF REPORTS 
 
 Members of the public may be recognized by Council to speak to a report if the report is a 

response to their correspondence or an application. 
 
1. Accounts  
 

 That the certification of the Director of Finance dated June 27, 2016 be 
received and the cheques numbered ________ to _________            
inclusive, in payment of accounts totalling $_________, be approved. 
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2. Director of Finance - Audit Committee - Page 66 
  
That the minutes of the May 24, 2016 Audit Committee; the Responses to 
Questions arising from that meeting dated May 25, 2016, the Quarterly 
Analysis of Mayor and Council Travel and Convention Expenses ending 
March 31, 2016, the financial statements ending March 31, 2016 and the 
Vendor Cheque Register Report ending May 12, 2016, be received. 

   
3. Director of Finance - Statement of Financial Information for the Year Ended 

December 31, 2015 - Page 101 
 
 Report dated June 8, 2016 requesting Council's approval for the Statement of 

Financial Information for the year ended December 31, 2015. 
 

 That the report from the Director of Finance dated June 20, 2016, be 
received and Council for the City of Port Alberni approve the statements 
and schedules included in the Statement of Financial Information, 
produced under the Financial Information Act for the year 2015. 

  
4. Director of Finance - Special Superannuation Agreement – Exempt Staff - 
 Page 110 
 

Report dated June 20, 2016 regarding the discontinuation of the Special 
Superannuation Agreement for exempt staff. 
 
 That the report from the Director of Finance dated June 20, 2016 be 
 received and Council for the City of Port Alberni direct the discontinuation 
 of the Special Superannuation Agreement for exempt staff effective 
 December 31, 2016 and provide a one-time payment incentive to staff 
 equal to two years of contributions ($34,000 total cost to City). 

 
5. Acting City Manager - Annual Report - Page 111 
 

     That the 2015 Annual Report be received, made available for public 
inspection immediately and that public questions, comments and formal 
approval be considered at the Annual Meeting to be held on July 11, 2016 
as part of the Regular Meeting of Council. 

 
6. City Planner – Lease of 5201 and 5231 Argyle Street - Uchucklesaht Capital 
 Assets Inc. - Page 142 
  

Report dated June 22, 2016 regarding the possible lease of 5201 and 5231 
Argyle Street to Uchucklesaht Capital Assets Inc. for a parking lot and public 
park.   
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 That the report from the City Planner dated June 22, 2016 be received, 
and Council for the City of Port Alberni direct staff to advertise the City’s 
intention to lease of city owned property, as per the attached draft Lease 
Agreement, located at 5201 and 5231 Argyle Street, to Uchucklesaht 
Capital Assets Inc. 

 
7. Director of Community Services – West Coast Hockey Prep Camp Inc. 
 Contract - Page 160 

 
 Report dated June 21, 2016 providing a new five year operating agreement with 

West Coast Hockey Prep Camp. 
   
  The Council for the City of Port Alberni receive the report dated June 21, 

 2016 and approve the Agreement with West Coast Hockey Prep Camp 
 Inc. as negotiated including a five year term (2016 – 2020) and annual 
 increase of 5% as noted in the agreement. 

 
8. City Planner – Development Permit 16-03 (3131 – 5th Avenue) - Page 168 
 
 Report dated June 22, 2016 from the City Planner regarding consideration of an 

application for Development Permit No. 16-03 to facilitate a renovation to the 
apartment building at 3131 – 5th Avenue. 

  
 That the report dated June 22, 2016, be received and Council for the City  

  of Port Alberni approve Development Permit 16-03 and that the City Clerk  
  be authorized to sign the permit. 

 
9. Current Status Report - Page 175 
 

That the Current Status Report be received. 
 

* Recess * 
 

10. Managers' Monthly Reports 
 
Providing information about current departmental operations. 
 
RCMP Department - Page 181 

 
That the monthly reports from the RCMP providing information about 
current departmental operations, be received.  
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 Economic Development - Page 185 
 

That the monthly report from the Economic Development Manager 
providing information about current departmental operations, be received. 
 
 
 

G. BYLAWS  
 

Bylaws are required for the adoption of regulations, financial plans, changes to land use policy 
and to approve borrowing.  A bylaw requires four separate resolutions to be adopted and must be 
considered over a minimum of two Council meetings.  Each reading enables council to reflect on the bylaw 
before proceeding further. 
 

1. Deputy City Clerk – June 27, 2016 Public Hearing Report 
  

That the verbal report of the Public Hearing held June 27, 2016 regarding 
Bylaws #4911, #4912, #4913, and #4914 be received. 
 
 

“Zoning Bylaw Map Amendment No. 15 (6031 River Road – Shaw), Bylaw 
No. 4911” 
 
 That “Zoning Bylaw Map Amendment No. 15 (6031 River Road – Shaw),  
 Bylaw No. 4911”, be read a third time. 
 
 
“Official Community Plan Amendment No. 21 (4815 Argyle Street – 
Patterson), Bylaw No. 4912” 
 
 That “Official Community Plan Amendment No. 21 (4815 Argyle Street – 
 Patterson), Bylaw No. 4912”, be read a third time. 
 
  
“Zoning Bylaw Map Amendment No. 16 (4815 Argyle Street – Patterson), 
Bylaw No. 4913” 
 
 That “Zoning Bylaw Map Amendment No. 16 (4815 Argyle Street – 
 Patterson), Bylaw No. 4913”, be read a third time. 
 
 
“Zoning Bylaw Text Amendment No. T10 (Site Specific – RM3 High Density 
Multiple Family Residential), Bylaw No. 4914” 
 
 That “Zoning Bylaw Text Amendment No. T10 (Site Specific – RM3 High 
 Density Multiple Family Residential, Bylaw No. 4914”, be read a third time. 
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2. “Portion of Lane Closure Adjacent to 3894 – 4th Avenue and Removal of 
 Dedication Bylaw No. 4910” - Page 187 
 
 Report dated June 22, 2016 from the City Clerk submitting a lane closure bylaw 

for council’s consideration of introduction and three readings. 
   
  That the report dated June 22, 2016 from the City Clerk, be received. 
 

That "Portion of Lane Closure Adjacent to 3894 – 4th Avenue and Removal 
of Dedication Bylaw No. 4910", be now introduced and read a first time. 
 
That "Portion of Lane Closure Adjacent to 3894 – 4th Avenue and Removal 
of Dedication Bylaw No. 4910", be read a second time. 
 
That "Portion of Lane Closure Adjacent to 3894 – 4th Avenue and Removal 
of Dedication Bylaw No. 4910", be read a third time. 
 
That staff be directed to advertise the City’s intention to adopt “Portion of 
Lane Closure Adjacent to 3894 – 4th Avenue and Removal of Dedication 
Bylaw No. 4910” at its July 11th, 2016 Regular meeting of Council in 
accordance with Community Charter provisions. 

 
  
 

H. CORRESPONDENCE FOR ACTION 
 

All correspondence addressed to the Mayor and Council by an identifiable citizen is included on 
an Agenda. Action items are those asking for a specific request of Council and will be provided a 
response. 

  
1. Cathy Braiden, Director – Alberni Valley Regatta Club - Page 191 
 
 Letter dated May 27, 2016 requesting a temporary road closure on Margaret 
 Street for a one block radius between Johnston Road and Southgate Street on 
 Friday, July 15, 2016 from 3 pm to 8 pm to accommodate their annual “Show and 
 Shine” hosted by the Blue Marlin. 
 
  That the letter dated May 27, 2016 requesting a temporary road closure  
  on Margaret Street for a one block radius between Johnston Road and  
  Southgate Street on Friday, July 15, 2016 from 3 pm to 8 pm, be received  
  and Council concur with the request subject to notification of emergency  
  services, consultation with all affected businesses to minimize potential  
  conflict and traffic concerns and provision of standard liability insurance. 
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2. Canadian Union of Postal Workers (CUPW) - Page 192 
 
Letter dated June 6, 2016 advising that the federal government is conducting a 
review of Canada Post and CUPW is requesting municipalities provide input to the 
Canada Post Review. 
 
 That the letter dated June 6, 2016 advising that the federal government is 
 conducting a review of Canada Post and CUPW is requesting municipalities 
 provide input to the Canada Post Review, be received. 
 
 

3. United Steelworkers - Page 203 
 
Letter dated June 14, 2016 advising that certain organizations are lobbying for an 
end to old growth logging in the Walbran area of TFL 46 and  offering to make a 
presentation to Council on this topic. 
 
 That the letter dated June 14, 2016 advising that certain organizations are 
 lobbying for an end to old growth logging in the Walbran area of TFL 46, be 
 received. 
 
 

4. West Side Alternatives - Page 205 
 
Letter received June 22, 2016 from Aaron Brevick of West Side Alternatives 
requesting Council amend distance requirements outlined in Zoning Text 
Amendment No. T7 (Marijuana Dispensary Regulations), Bylaw No. 4893.  
 
Correspondence in support of this request is provided. 
 
• Petition with 140 signatures • Sean Pyska 
• Rick Tucker • Belinda Gill 
• John Filipchuk • Brent Hearn 
• Richard Michalenko • B. Pallin 
• Trevor Bertrand • Kim Feduk 
• L. Morgan • Dale Kuteritse 
• Brian Sobyski • Linda Thorburn 
• Candace Travers • R. Kudra 
• Candace Southwell • Bernice Hanson 
• Amy Boyd • Nikita Dol 
• Brad Moras  
 
 That the letter received June 22, 2016 from Aaron Brevick and 
 accompanying support letters and petition, be received.  
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I. PROCLAMATIONS  
 
 
 
J. INFORMATIONAL CORRESPONDENCE 
 

Correspondence which provides information to Council but does not make a specific request or 
topics that are not relevant to city services and responsibilities are included. 
 

1. Beta Sigma Phi - Page 241 
 
Letter dated June 8, 2016 expressing concern regarding the changes being 
considered at the Alberni Valley Museum. 
 
 

2. Minister of Justice and Attorney General of Canada - Page 242 
 
Letter dated June 7, 2016 responding to the Mayor’s letter dated November 26, 
2015 (letter attached) regarding the legalization and regulation of marijuana. 
 
 

3. Cameron Appleton, MyAlberni - Page 244 
 
Email dated June 10, 2016 introducing the next launch of the MyAlberni App. 
 
 

4. Renaming 3rd Avenue / Stamp Avenue / Gertrude Street - Page 248 
 
Correspondence opposed to the renaming of 3rd Avenue/Stamp Avenue/Gertrude 
Street received from: 
 
Meloney Edghill – email dated June 13, 2016 
Rod and Marilyn Clark – email dated June 13, 2016 
 
 

5. Ministry of Jobs, Tourism and Skills Training and Minister Responsible for 
 Labour - Page 251 
 

Copy of a letter dated June 9, 2016 to the Union of British Columbia Municipalities 
providing an update on the arrival of Syrian refugees. 
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6. Sale of the former Plywood Site, Lots A & B - Page 256 
 
Correspondence opposed to the sale of the former plywood site, Lots A and B. 
 
J. Gyori – letter received June 13, 2016 
Rosalind Chapman – letter dated June 14, 2016 
 
 

7. Food Security and Climate Disruption Committee - Page 258 
 
The minutes of the April 7, 2016 and May 5, 2016 meetings. 
 
 

8. Seniors Advisory Committee - Page 262 
 

The minutes of the April 14, 2016 meeting. 
 
 

9. Ministry of Community, Sport and Cultural Development - Page 263 
 

Email dated June 17, 2016 providing a summary of input on the Climate 
Leadership Team’s 32 recommendations. 
 
 

10. Alberni Valley Community Stakeholders Initiative to End Homelessness  
 (AVCSI) - Page 280 
 
 Minutes of June 17, 2016 meeting as well as a copy of the job posting for the 
 Project Coordinator – Housing and Homelessness. 

 
 
11. Canadian Wood Council - Page 284 

 
Letter received June 22, 2016 inviting a submission for the 2016 Community 
Recognition Awards to be presented in September at the UBCM in Victoria. 

 
 
That Informational Correspondence items numbered 1 through 11 be 

 received and filed. 
 
 
 

K. REPORT FROM IN-CAMERA 
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L. COUNCIL REPORTS 
 
1. Mayor's Report   
 

That the Mayor’s verbal report be received. 
 
 

2. Regional District Report (Mayor Ruttan/Councillor McLeman) 
 
That the Regional District verbal report be received. 
 
 

3.  Councillors' Reports 
 

That the Councillors' verbal reports be received. 
 
 
 

M. NEW BUSINESS 
  
 An opportunity for the Mayor or Council to raise issues as a result of the business of the meeting 

or to identify new items for subsequent meetings. 
 
   
 
N. QUESTION PERIOD     
 

An opportunity for the public and the press to ask questions of the Mayor and Council. 
 
 
 
O. ADJOURNMENT 

 
 
That the meeting adjourn at      pm. 
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QUICK FACTS
Port Alberni

Land Area		  1,218 hectares 	

Population 		  17,743 residents

Median Age		  47.3

Households		  6,243

Average Residential Value	 $185,876

Business:		  600+ licensed businesses

Paved Roads		  153km			 

Parkspace		  270 hectares

Year of Incorporation:	 1912

2015 Grant Funding:	 $3,395,538

Port Alberni is situated at the heart of the west coast 
of Vancouver Island in a broad valley at the end of a 
48 kilometre-long ocean inlet.  Three large freshwater 
lakes are within 20 minutes of the City’s center. 
This location provides stunning views of majestic 
mountains, the inlet and a river estuary, terrific 
outdoor recreational opportunities and abundant 
quantities of high quality fresh water. 
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Ever mindful of creating a community that reflects our vision, we made great strides in 2015 in fostering a welcoming, 
accessible and attractive city.  With a number of ambitious initiatives undertaken, Council demonstrated its 
commitment to our five strategic priorities that support that vision.     

This annual report offers a look at our accomplishments in 2015 with a view towards the work ahead of us.  These 
efforts are grounded in Council’s commitment to prudent financial planning and spending.   

2015 saw targeted investments in our city’s beautification and public facilities.  A revitalized street planter program 
along lower Johnston Road captured the attention of our community and those visiting. This initiative has sparked 
widespread interest in community beautification and revitalization efforts across Port Alberni. 

The City also undertook a strategic management review focused on identifying improved efficiencies while 
maintaining effective core services.  The report provides Council with a road map to an improved organizational 
model that embraces our values and priorities, while at the same time being responsible to our residents, 
businesses and employees.  Implementation of this report begun in 2015 but will be an ongoing effort through 
2016.    

The City also began construction on the Dry Creek Improvement Project thanks to a $1.8 million grant from the 
provincial and federal governments.  Flooding issues in Dry Creek began in the 1940s but were most devastating in 
November, 2006, when the flooding shut down a four-block radius of residences and businesses, a major traffic 
corridor and caused hundreds of thousands of dollars in damages.   By addressing this longstanding issue, this 
project will help protect businesses and residents and ensure economic well-being and prosperity.

These are just a few highlights of what was a year full of many positive achievements.   I hope you will take some 
time to explore the City of Port Alberni’s 2015 Annual Report to learn more about our services and the collective 
efforts to make this city the best it can be. 

I look forward to continuing to build on this momentum and focus our energy and resources on building an even 
better, more livable city.

Message from the Mayor

Mayor Mike Ruttan

Mayor & Council
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City Council consists of a Mayor and six Councillors, elected for a term of four years. The positions of 
Mayor and Councillor are elected at large, meaning that each person elected represents the City as a 
whole. 

As the governing body they are responsible for municipal leadership and decision making in the City 
of Port Alberni.  City Council establishes policies and priorities and ensures that decisions consider the 
interests and well being of the public and the City. 

Mayor and Council also serve on a wide variety of committees, boards and commissions.  These 
serve an important function of providing input and direction to Council on areas such as community 
planning, heritage, traffic, and regional matters.  In 2015 Council created four new committees:  Seniors, 
Youth, Food Security and Climate Change, and McLean Mill.  These committees were established to 
enable greater community involvement in these key areas. 

Council greatly appreciates hearing from residents and businesses about ideas and initiatives for 
making Port Alberni a great place to live, work and play.  You can attend a Council meeting, connect 
online, or drop by City Hall.    

Your City Council

Mayor
Mike Ruttan

Dan Washington Sharie Minions Ron Paulson

Chris Alemany Jack McLeman Denis Sauvé

In accordance with Section 98(2)(e) of the Community Charter, there were no declarations of  
disqualification made under Section 111 of the Community Charter in the year 2015
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organizational chart

FIRE
ENGINEERING 

& PUBLIC 
WORKS

PLANNING & 
DEVELOPMENT

ECONOMIC 
DEVELOPMENT

City Engineer
Guy Cicon

City Planner
Scott Smith

Manager
Pat Deakin

Mechanical Services
Wayne Cheveldave

CLERKS

City Clerk
Davina  
Hartwell

Administrative 
Assistant

Jake Martens

PARKS, 
RECREATION & 

HERITAGE

Director
Theresa Kingston

Parks Operations
Jacob Colyn

Facilities Operations
Mark Zenko

Streets Superintendent
Wilf Taekema

Utilities Superintendent
Brian Mousley

Chief
Tim Pley

Deputy Chief
Wes Patterson

FINANCE

Director
Cathy Rothwell

Echo Aquatic Sup. 
Laurie L’Heureux

THE COMMUNITY

MAYOR & COUNCIL

CITY MANAGER
Ken Watson

RCMP
Inspector Mac Richards

    DEPARTMENTS

Museum Manager
Jamie Morton

Sports Facilities Sup. 
Steve Bilodeau

Deputy Director of 
Finance

Diane Koch

Manager of Information 
Technology
Jeff Pelech
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•  Providing or facilitating the delivery of high 		
   quality core municipal services and programs 
•  Being fiscally responsible 
•  Planning and encouraging development to       	
   ensure a thriving economy and a strong tax       	
   base 
•  Maintaining infrastructure to support public 	
   health, growth and economic diversification 
•  Providing leadership and building partnerships 	
   (internal/external) of benefit to the City

Our Mission is to enhance the quality 
of life of residents and taxpayers 
by creating a vibrant, healthy and 
united community through:

The CITY OF PORT ALBERNI is a vibrant 
waterfront community at the heart 
of the West Coast that…

•  Is sustainable and environmentally responsible 
•  Is safe, caring, and healthy 
•  Has a robust and diverse economy 
•  Is welcoming, accessible and attractive  
•  Is actively creating its future

mission

values
•  Service to Others: providing high quality, reliable    	
    and friendly customer service 
•  Respect: consideration for the beliefs and needs 	
    of others 
•  Integrity: honesty in all dealings and the courage 	
    to act and live by these values 
•  Innovation: open to change and learning in 	
    order to improve effectiveness and efficiency 
•  Contribution: pride in one’s work and 		
    the recognition and appreciation of skills and 	
    accomplishments

City Council, municipal staff and 
volunteers are committed to the 
following values:

VISION
Photo: Heart of Vancouver Island
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LIVE WITHIN OUR MEANS 

GO
AL

S

Minimize tax increases 
for residential taxpayers  

Ensure efficient 
utilization of     		
tax dollars

Increase non-tax 
revenue 			 
sources

LOOKING FORWARD TO 2016

•	 Continued tax freeze for Industry.
•	 Continued adjustment to water and sewer rates in order to 

provide for sustainability within those service delivery areas.
•	 Investigate generation of non-tax revenues.
•	 Partner with Alberni Clayoquot Regional District to explore 

opportunities for strategic delivery of services.
•	 Complete review of exempt employee salaries and benefits 

and seek to enter into new employment agreements with 
those employees.

•	 Seek partnership and donor opportunities to complete 
Millstone Park project.

2015 PERFORMANCE

measures RESULTS

Overall Tax Increase    
(pop 10,000- 25,000)

Port Alberni   2.5%

Industrial Tax  Rate (per $1,000)
Port Alberni = $54  

Industrial Tax Class Multiple
Port Alberni = 5.7  
 

Business Tax Rates  
(pop 10,000-25,000)

Port Alberni = 15.44  

Business Tax  Class Multiple
Port Alberni = 1.6     

Residential Tax Increase Rates 
(pop 10,000-25,000)

PA Avg.   3%
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CONNECTED COMMUNITY

GO
AL

S

Maintain infrastructure Alternate transportation 
routes

Active Transportation 
Network

Photo: Russ & Brenda Widdess

LOOKING FORWARD TO 2016

•	 Traffic improvements on Johnston Road (Highway 4) in 
partnership with the Ministry of Transportation.

•	 Continue extension of sidewalk along Johnston Road 
corridor south side of street.

•	 Implementation schedule for connectivity improvements 
included in the Active Transportation Plan, including a 
designated and improved route from Harbour Quay to 
McLean Mill and bike lane installation along major routes.  

•	 Complete capping of previously constructed trails within 
Scott Kenny trail system in Roger Creek area.

•	 Support Regional Transportation Committee efforts to 
secure development of a second highway access to Port 
Alberni and improvements to existing Highway #4.

•	 Complete renovation of Kitsuksis Creek Bridge on Gertrude 
Street to include improvements for pedestrians and cyclists.

•	 Continue progress on diversion of industrial truck traffic away 
from Uptown area.

2015 PERFORMANCE

measures RESULTS

Active Transportation Planning 
and Implementation 

Expansion of Roger Creek 
Trail System undertaken with 
with $70,000 grant from the 
province. New trail extension 
also completed along lower Dry 
Creek. 

Improve Pedestrian Accessibility
Sidewalk improvements 
completed along lower Johnston 
Road.

Upgrades to Existing Road 
Network

Significant improvements to City 
streets at 9th Ave – China Creek 
Road to Montrose St. and Argyle 
Street – Kingsway Ave to 1st Ave.
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ENVIRONMENTAL PROTECTION

GO
AL

S

Protect water, air & land 
quality  

LOOKING FORWARD TO 2016

•	 Complete de-sludging of new sewer lagoons.
•	 Explore potential for implementation of curbside collection 

of kitchen and yard waste in partnership with the Regional 
District.

•	 Continued support and involvement with multi-stakeholder 
Alberni Valley Watershed Committee.

•	 Explore potential for partnering on implementation of  a 
District Energy Project.

•	 Effective April 15th implement a year-round ban on outdoor 
burning.

2015 PERFORMANCE

measures RESULTS

Carbon Neutral Operations
Continued carbon neutrality by  
funding of internal Port Alberni 
Carbon Trust Reserve.

Reduce GHG Emissions from City 
Operations

Reduction of 146 tonnes (tCO2) 
in 2015.  23.7% reduction in GHG 
emissions (679 t) since 2007

Sewage Treatment Effluent  Meets 
or Exceeds Required Quality 
Criteria

Liquid Waste Management 
Plan 80% complete. Wastewater 
Treatment Plant upgrades 25% 
complete. 

Solid Waste Reductions 

5.7% reduction in residential 
solid waste collection in 2015. 
Reduction of 25% in residential 
solid waste since 2007.

Protect Water Quality in City        
Watershed

Multi-stakeholder meetings 
regarding watershed protection 
continued in 2015. 

Provide Safe Drinking Water to all 
City Customers

New Bainbridge Water Treatment 
Plant completed in 2015 with 
enhanced UV disinfection 
treatment. 

Improve Air Quality
Continued participation in Air 
Quality Council and related 
initiatives. 

Implement District Energy System 
to Reduce GHG Emissions & 
Generate Energy

Continued planning for 
development of this utilitity.  Grant 
funding $1.5 million in hand.
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REVITALIZING THE ECONOMY 
& LIVABILITY GO

AL
S

Welcome 
investment 

Attract businesses, 
new residents and 
visitors 

Photo:  Roman Frank

Ensure an inviting 
community

Facility 
development & 
improvements

LOOKING FORWARD TO 2016
•	 Develop a façade improvement funding program for key zones.
•	 Opening of West Coast Aquatic’s Fisheries Stewardship Centre 

at Harbour Quay.
•	 Continued support of extension of the Alberni Valley Regional 

Airport runway.
•	 Partner with Port Authority to undertake an RFP process to find 

the best partner to develop a new tourist/commercial facility at 
Clutesi Haven Marina. 

•	 Host BC Fire Training Officers’ conference and Exercise Coastal 
Response.

•	 Consider adoption of additional Revitalization Tax Exemption 
Bylaw covering development in all commercial areas. 

•	 Partner with Port Alberni Port Authority to enhance 
development of waterfront.

•	 Work with new RCMP Officer in Charge to provide for effective 
Crime Reduction Strategy.

•	 Continue implementation of Johnston Road corridor 
streetscape improvements including planters, signage and 
sidewalk improvements. 

•	 Development of “Millstone Park” on the Somass River 
waterfront at the foot of Roger Street. 

•	 Plan development of waterfront park on Harbour Road at 
former “Esso Property”.

•	 Complete City Hall exterior renovations to upgrade the 
appearance of the building featuring locally manufactured wood 
products donated by industry.

•	 Develop a multi-year plan for  refurbishing of City Hall.

2015 PERFORMANCE

measures RESULTS

Implement  Uptown & Waterfront  
Redevelopment Plan and 
Waterfront North Study

Purchased former “Esso Property” 
on Harbour Road and former 
Tidebrook Motel property on 
Gertrude Street.  
Issued Request for Proposals for 
Clutesi Haven Marina uplands with a 
$500,000 development incentive.

Revitalization Tax Exemptions (RTE)
Issued 1 Revitalization Tax Exemption 
in 2015.  

Community Forest Operating 
Success

Dividend of $350,000 provided 
to City and distributed through the 
Community Forest Legacy Fund to 
local projects. 

Business License Total #s 601 up 2% from 2014.

Construction Statistics
63 new residential units up 50% from 
2014.

Increase Public Access to the 
Waterfront

Purchased former “Esso Property” 
on Harbour Road for public use. 

Streetscape Beautification

Increased street planter program 
along Johnston Road.  $675,000 
in paving and road construction 
undertaken in 2015.

Support Volunteer/non-profit 
Community Agencies

$40,402 awarded in 2015 through 
the Community Investment Program.
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Collaborative 
relationship with other 
levels of government

Effective and efficient 
operations and delivery of 
service

Informed and engaged 
community

RESPONSIVE GOVERNMENT

GO
AL

S

LOOKING FORWARD TO 2016

•	 Implementation of recommendations from Management 
Structure and Compensation Review. 

•	 Reorganization of manner in which McLean Mill and steam 
train are operated.

•	 Reorganization of manner in which the City’s museum is 
operated .

•	 Renewal of Collective Agreement between City and 
Firefighters Union (PAPFFA).

•	 Adoption of Bylaw Adjudication System to streamline bylaw 
enforcement.

•	 Development of newsletter for distribution with utility bills. 

2015 PERFORMANCE

measures RESULTS

Public Satisfaction Rating

City Budget Survey (2015) 
80% satisfied with City services;    
60% of respondents perceive 
good value for taxes. Continued 
similar to results of 2011 Ipsos Reid 
Survey. 

Effective Public Communication
Continued enhancements to 
website and use of social media. 

Independent Operational Reviews 
Undertaken

Safety Management Systems 
Audit received 92% score.
Received Government Finance 
Officers Association award for 
financial reporting.
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Johnston Road serves as the front door to Port Alberni for the many 
visitors to the community and those traveling through.  Despite it only 
being a small part of the community, first impressions are quickly made 
by the natural and built landscapes along this provincial highway.

With an eye to enhancing this important corridor, City Council gave 
the green light to additional streetscape beautification in 2015 through 
the installation of 26 planter boxes along the road.  The City’s two 
gardeners embraced this direction, building the street planter program 
with seasonal plants and regular maintenance to ensure it looked its best 
year-round.  
 
The program was an instant success, generating positive feedback 
from local residents and businesses and the many of the visitors and 
passersby alike.   The response has also generated interest in further 
expanding the program to other areas of the city and incorporating 
partnerships with local businesses. 

The City’s expansive water and sewer network is a source of both pride 
and responsibility.  With an aging infrastructure, the City’s Engineering 
Department is kept busy performing necessary maintenance and 
responding to service requests from local residents and businesses.  With 
the help of new innovative technology, these essential services are now 
being delivered more efficiently and effectively.
  
In a collaborative effort between the City’s Information Technology and 
Engineering Departments, new software was developed to replace a 
cumbersome paper-based service system with a new mobile application 
fit for the modern world.    The software, known as InspectWorx, brings 
together the City’s detailed water and sewer information, including 
connection locations, pipe sizes and types, and service histories in a map-
based application. 

The software is readily accessible to staff through their mobile devices and 
provides all the information necessary to process and document service 
requests, meaning less time in the office entering data and more time at 
job sites.    
 
The InspectWorx software is being used a model for other municipalities 
and was recognized at a recent Municipal Information Systems Association 
conference.  

Johnston Road Beautification

Technology Aids Service Delivery

SERVICE SUCCESS STORIES
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FINANCE

The Finance Department maintains the City’s high standard of financial management by providing the citizens, elected officials, 
staff, and vendors with professional customer service through the collection and disbursement of funds, financial reporting, and 
management of assets. 
•	 The Finance Department is responsible for the financial well-being of our City, through the provision of effective and reliable 	 	
	 financial advice, services and information to Council, staff and the public.
•	 Over $35 million is collected annually from various sources including property taxes, utility payments, service charges, and 	 	
	 senior government grants. The Finance Department oversees the expenditure of these funds through the annual budget 		
	 process and the City’s expenditure policies.
•	 Other roles of the Finance Department include accounts payable, the purchase of goods and services, inventory control, 	 	
	 payroll, the provision of property tax and utilities information, preparation of the consolidated year-end financial statements, 		
	 investment management, treasury services, insurance, and risk management. 

Highlights – 2015 

•	 Received Canadian Award for Financial Reporting from the Government Finance Officers Association for our 2014 Annual 	 	
	 Financial Report.
•	 Prepared and updated budget documentation for the 2015 5 year Financial Plan process.
•	 Financial software upgrades completed, including improvements to payroll, and implementation of enhanced licencing, MyCity 	
	 and e-billing in partnership with Tempest and the City’s IT department.
•	 Business licencing transferred from Planning to Finance.
•	 Completed revision of Equipment Replacement Reserve Fund contributions to ensure sustainability of the Fund.
•	 Generated over 29,000 billings for property tax, utilities, and other city-related business.

Focus – 2016

•	 Continue development of department service plan contributing to achievement of City Strategic Plan including initiatives to 	 	
	 increase non tax revenue. 
•	 Continued development on asset management plan, incorporating GIS with water and sewer capital assets.
•	 Update water system capital assets inventory.
•	 Continue migration to paperless billing and electronic funds transfers.
•	 Enhanced internal reporting through new partnership with software support team.

CI
TY

 S
ER
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ENGINEERING & PUBLIC WORKS

Services provided by the Engineering Department relate to municipal infrastructure and development in the City and include:
•	  Streets maintenance and upgrading including snow and ice removal, street sweeping, sidewalk maintenance, street lighting, traffic 

control signals, signage and road construction.
•	  Water system operation including provision of water supply and distribution and water quality monitoring.
•	  Sewage and drainage system operation including provision of sanitary and storm sewer collection and treatment.
•	  Garbage collection including pick up of residential and commercial solid waste.
•	  Cemetery administration and operation.

Highlights – 2015 

•	 Significant improvements to the City’s road infrastructure were completed, including 9th Ave – China Creek Road to Montrose 		
	 Street and Argyle Street – Kingsway Avenue to 1st Avenue. 
•	 Water Treatment Plant Upgrade was completed. 
•	 	 Dry Creek Flood Protection project was substantially completed. 
•	 The Liquid Waste Management Plan advanced in the approval process for Stage 2, including the discharge outfall 	 	 	
	 configuration
•	 Implemented new water and sewer rate structures that increase equity and ensure sustainability.
•	 Completion of the upgrade to the Gertrude Street Bridge over Kitsuskis Creek.

Focus – 2016

•	 Continuation of the Liquid Waste Management Plan approval with First Nations consultation and engineering design and 	 	
	 construction. 
•	 Highway 4 traffic planning with the Ministry of Transportation with the intersections at Beaver Creek Road and at Helen St.
•	 Improvements to the City’s infrastructure on 7th Ave – Argyle Street to Angus Street and 5th Ave – Redford Street to Bute 	 	
	 Street and Craig Road – Regina Street to Tebo Ave. 
•	 Improvements to the water network will include the design for a new twin water main along 21st Ave – Burde Street to the 	 	
	 Cowichan Reservoirs. 
•	 Sewage and drainage improvements to the Coal Creek Outfall.
•	 Active transportation and cycle lane program.
•	 Replacement of City owned street lights with high efficiency LED street lights.
•	 Design of the rehabilitation work to the Victoria Quay Bridge over Roger Creek.
•	 	 Planning for implementation of curbside collection of kitchen and yard waste.

CITY SERVICES
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PARKS, RECREATION & HERITAGE

Highlights – 2015  

Staffing
•	 Longtime Director of Parks, Recreation and Heritage, Scott Kenny, retired in August.  Theresa Kingston was appointed the 		 	
	 new Director of Community Services in November.
•	 Program and staff schedules were revamped at the Aquatic Centre resulting in a substantial savings in staff costs. 

Facilities and Parks
•	 The first phase of trail development and fish enhancement in Roger Creek ravine was completed in partnership with West 	 	
	 Coast Aquatic.  The trail was dedicated as the Scott Kenny Trail.
•	 A number of upgrades took place at Gyro Recreation Park.  The playground structure was upgraded with the assistance of 	 	
	 a grant from Tire Stewardship BC.  The tennis courts were resurfaced.  A new pickle ball court was installed with assistance of a 		
	 New Horizon for Seniors Grant for $25,000.
•	 The first phase of the Pool Mural project was completed in partnership with the Community Arts Council and local artists. The 	 	
	 project involved 11 local artists painting 16 different pieces of art on composite aluminum panels.  Along with the murals, the 		
	 pool décor was also upgraded.
•	 The dust control system in the woodwork room at the Industrial Heritage Centre was installed.  This work was undertaken with 	 	
	 the assistance of the Sunshine Club who paid 1/3 of the costs.
•	 A new entry sign was installed at the entrance to Harbour Quay with some assistance from the Port Authority.  Washrooms at 	 	
	 Harbour Quay were reconfigured and renovated. 

Programming 
•	 Winter Wonderland is always a big hit, and this was one of the biggest years yet.  Revenue was up almost $2000 from previous 	 	
	 year ($18,075.69 - $16,257.11), attendance was at 6175 compared to 5850 in 2014, and concession sales were $3585.75 	 	 	
	 compared to $2178.50 in 2014.
•	 West Coast Hockey Prep Camp was held July 13 – August 7, 2015.  The Prep Camp continues to grow with upwards of 800 	 	
	 participants attending the Camp in 2015 making it their largest camp to date. 
•	 Celebrated the 30th anniversary of the Our Town and Seniors’ Week.
•	 	 The Department continued to provide a wide array of programs, often in partnership with community organizations.  A few of 		

	 these included:  
	 - Men’s Recreational Basketball League was another hit – we had 48 players on 6 teams in 2015 who competed in weekly games. 		
	 Great to see high school players alongside longtime alumni and recreational enthusiasts! Delivered in partnership with the ADSS 	 	
	 Athletics staff.

	 - Spring Break Dino Camp – in partnership with the Jamie Collins: Legend & Legacy Fund, we were able to host a group of 	 	
	 children ages 8-12 as they explored the age of the dinosaurs! Along with awesome games, crafts and activities, the campers joined 	

The mission of the City’s Parks, Recreation & Heritage Department is to enrich the quality of life of residents. This is done by: developing 
and maintaining efficiently operated parks and facilities; ensuring full and equitable access to a wide range of leisure opportunities; 
promoting an appreciation of our environment and our heritage; facilitating partnerships with the volunteer, public and private sector; and 
providing leadership and personal development opportunities promoting community values.

continued on next page
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	 the Royal Tyrrell Museum in Alberta for exciting interactive video conference sessions to see the world of paleontology.
	 - Trail Building program with SD70 – this fun partnership with the Step-Up program had students from ADSS participate in a weekly 	
	 session of trail building/maintenance along the Log Train Trail. They learned hands-on skills and were able to appreciate the hard 		
	 work that goes into maintaining trail infrastructure, as well as enjoying the benefits of spending time outdoors! 
	 - Survival Kids – another great and creative partnership with RCMP. Through hands-on experience and activities, Constable Peter 	 	
	 Batt taught campers many different skills and techniques in outdoor survival, as well as concepts covering sustainability, 			 
	 environmental responsibility and respect for nature. 

Focus – 2016

Administration
•	 The Judy Rogers Management Review report will continue to be implemented.  Staffing changes will include the transfer of the 	 	
	 Parks Supervisor and Facilities Supervisor to the Engineering/Public Works Department.  Staff will work with community 			 
	 stakeholders to determine an alternate delivery model for Museum and Heritage Services.  
•	 Develop a community engagement plan for a New Aquatic Centre.  It is planned to have a referendum for the new facility on the 	 	
	 2018 Municipal Election ballot.
•	 Negotiate new contracts with the Junior Prep Camp and the AV Bulldogs.
•	 Implementation of new registration software program, Perfect Mind.  The software will enable on-line registration.  

Facilities and Parks
•	 Complete the installation of Fitness Equipment at Bob Dailey Stadium.
•	 Undertake an engineering review of the Harbour Quay Clock Tower and recommend structural repairs.
•	 Develop the mill stone and focal point park site at Victoria Quay.
•	 Phase 2 of the Pool Mural project.
•	 Installation of automatic doors at the Multiplex to ensure the facility is accessible for people with limited mobility.
•	 Echo Park Fieldhouse upgrades to ensure this facility is a premier meeting/workshop location for small groups.
•	 Work with community groups to obtain grants to upgrade the lacrosse box at Gyro Recreation Park.  The upgrade will ensure that 	 	
	 the facility is able to accommodate multiple sports including lacrosse, pickle ball, road hockey and basketball.
•	 Installation of water bottle filling station at the Multiplex.  This project is supported by funding from the Regional District. 

Programming
•	 The Department is taking the lead on establishing a Physical Literacy working group to increase the public’s awareness of the 	 	
	 importance of activity and physical movement.
•	 Increasing the number of youth activities including revamping the youth leadership program, partnering with Get Outside BC to 	 	
	 develop an outdoor activities leadership program, working with youth to develop youth for youth special events.
•	 New direction for summer programs including a mobile play van and a focus on ‘stay at home’ programming.
•	 Introduction of #playinPA Instagram promotion of facilities and programs
•	 Implementation of the Emergency Social Services program as part of the Valley emergency response program.  Department staff 	 	
	 will be trained in setting up and running reception centres and undertaking the ESS function in the event of an emergency.  Staff 		
	 will be involved in the provincial Exercise Coastal Response event in June. 
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The mission of the Museum and Heritage Network is to conserve, strengthen and share the unique heritage of the Alberni 
Valley. This is done by: collecting, documenting and preserving material culture, oral traditions and traditional skills; holding 
heritage resources in the public trust in perpetuity; making heritage resources accessible for public understanding and 
appreciation; developing relevant and engaging exhibits and public and school programs; facilitating meaningful volunteer 
opportunities; and contributing to economic diversification through the development of heritage tourism attractions. 

Highlights – 2015  

•	 The AV Museum hosted three major temporary exhibits in 2015, opening the year with We Are All One, based on paintings 	
	 created by children at the Alberni Indian Residential School.  This exhibit was curated by Dr. Andrea Walsh of the University of 	
	 Victoria and a committee of the artists and other residential school survivors, in collaboration with AV Museum staff.  
•	 This exhibit had a particularly powerful educational component, with survivors and artists volunteering to present to school 	
	 groups.
•	 This was followed by The Sampson-Matthews Project: Art for the Nation, featuring 33 silkscreen prints by iconic Canadian 		
	 artists, assembled by Ian Sigvaldason, the owner/director of the Pegasus Gallery on Salt Spring Island, and curated by AV 		
	 Museum staff.  This exhibit was up for April and May, coinciding with the Heritage Fair, below.
•	 The third exhibit, Pirates: From Treasure Island to Vancouver Island, was developed in-house, opening in July.  It presented 	
	 and discussed the trope of the “pirate,” locating the Vancouver Island experience from fur trade to smuggling in the context 	
	 of global piracy.  It combined genuine pirate artefacts borrowed from the Maritime Museum of BC with text & image panels, 	
	 along with interactive activities.
•	 The successful 13th Annual North Island Regional Heritage Fair was hosted in early May by the AV Museum, sponsored by 	
	 the Port Alberni Lions Club, Quality Foods, Alberni Valley Times, the Hughes Family, and the BC Heritage Fairs Society.  Six 		
	 students were chosen to attend the Provincial Heritage Fair.  Special programming incorporated the exhibited Sampson-		
	 Matthews prints, and their role in building national identity.
•	 A number of generous donations of ethnographic, historic, and art objects were made to the AV Museum, along with cash 	
	 donations to support the Industrial Collection.
•	 An off-site exhibit, 1965 Basketball Champions, presented the story of the 1964-65 Alberni Athletics Senior A Men’s basketball 	
	 team, which won the Canadian national championship in 1965.  This used photos, text panels, other graphic 			 
	 materials, and team objects, and was prepared in part by the Museum’s summer students.  It was displayed at the 		
	 Train Station, Fall Fair, and City Hall from August to November. 

•	 The Alberni Valley Museum and Heritage Commission worked throughout the year to develop a Collections Policy for the 		
	 AV Museum Collection, which includes the Industrial Collection and the McLean Mill Collection, operated by the Western 	 	
	 Vancouver Island Industrial Heritage Society.  This  provides basic guidelines for the preservation and use of the thousands of 	
	 valuable historical artefacts owned by the City of Port Alberni.

continued on next page
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•	 Had the exterior of the iconic Train Station and Water Tower refinished.
•	 City Council formed a McLean Mill Advisory Committee, intended to develop new operating models for the historic site, 	
	 and to make it more financially self-sufficient.
•	 The volunteers of the WVIIHS continued to contribute countless hours to operate McLean Mill NHS & the Alberni Pacific 	
	 Railway on behalf of the City of Port Alberni, for the benefit of some 10,860 visitors.  
•	 WVIIHS volunteers cosmetically restored the famous 2-Spot Shay locomotive that was the start of the City Industrial 	
	 Collection.
•	 The volunteers of the Port Alberni Maritime Heritage Society welcomed some 5,300 visitors to the Maritime Discovery 	
	 Centre in the summer season, with increased donations, as well as developing an historic vessel component, and a 	
	 successful Maritime Heritage Night series.

Focus – 2016

•	 To continue to present high quality, engaging, and locally-relevant museum exhibits.
•	 To encourage a collaborative approach to presenting the community’s heritage, in cooperation with First Nations and 	
	 other organizations.
•	 To continue to pursue alternate revenue streams, such as the recently revived and very successful Film Fest.
•	 To enhance the presentation of the City’s Industrial Collection, by making it more accessible to the public.
•	 To continue to work toward the preservation and presentation of the resources at McLean Mill National Historic Site.
•	 In response to City Council’s direction, to investigate alternate operating models for the Alberni Valley Museum that would 	
	 remove it from the City of Port Alberni corporate structure.
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The Planning Department administers land use regulations, building permits, bylaw enforcement and business licences to ensure an 
orderly and well planned community.  The following services are provided by the Planning Department:

•	 Land use information to the general public and development industry.
•	 Processing of development applications including, Official Community Plan & Zoning amendments, Development Variance 	 	
	 Permits, Development Permits and Subdivision.
•	 Upgrade and maintain the City of Port Alberni Geographic Information System & Mapping. 
•	 Coordinate the Advisory Planning Commission for the City of Port Alberni.
•	 Building and Plumbing Inspections.
•	 Bylaw Enforcement. 

PLANNING 

Highlights – 2015

•	 A new boat maintenance/storage facility and a commercial card lock station completed construction on 2nd Avenue and 	 	
	 Dunbar Street.
•	 Construction completed on a new liquor, beer and wine store on lower 3rd Avenue.
•	 Construction of a new Church of the Nazarene on Victoria Drive.
•	 A new 4-plex residential building completed construction on Melrose Avenue.
•	 The Uchucklesaht First Nation began construction of a mixed use commercial, cultural and residential building on Argyle Street.
•	 The Huu-ay-aht First Nation began and completed an office renovation on Adelaide Street.  
•	 Riverside Motel on Roger Street began an exterior renovation.
•	 West Coast Aquatic began construction of a Stewardship Centre at Harbour Quay.
•	 LB Woodchoppers began construction on a small expansion on 3rd Avenue.
•	 The Port Alberni Friendship Centre began construction on a daycare facility on 4th Avenue.
•	 Worked with City Clerk and Economic Development Manager on Revitalization Tax Exemption program for all commercial areas.

Focus – 2016

•	 Prepare a 5 year Strategic Service Plan for the Planning Department. Develop realistic sustainable budgets by focusing on the 5 		
	 year budgeting cycle.
•	 Work with Economic Development to facilitate a Design Charette for the Johnston Road corridor.  Potential review of 	 	 	
	 Development Permit Area guidelines.
•	 Create environmental rebated initiatives for property owners.
•	 Initiative to rename route through city and better connect Harbour Quay to McLean Mill.
•	 Call for Proposal for the development of approximately 8 hectares of City owned land adjacent to Westporte Place.
•	 Prepare report on the two Waterfront Studies and recommend priorities for Council consideration.
•	 Continue to provide a high level of service to City Council, other City departments, the public and development industry.  Effective 	
	 and efficient operations and delivery of service
•	 Work with City Clerk regarding implementation of Bylaw Adjudication System. 
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Highlights – 2015

•	 Assist financial and regulatory preparations for Alberni Valley Regional Airport expansion.
•	 Assist preparations for West Coast Aquatic Aquarium & Stewardship Centre.
•	 Continued work of Rebranding for economic development purposes.
•	 Revised approach to District Energy System.
•	 Assisted ACRD Transportation Committee review of business case for 2nd road. 
•	 Issued Clutesi Haven Marina Uplands RFP.
•	 Determine Feasibility of SPROUT (small storefront spaces) proposal.
•	 Secure Rights to Host 2017 Islands Agriculture Show.  
•	 Conduct Business Walks.
•	 Assist Cantimber Biotech preparations for startup.
•	 Pursue water-intensive industries relocation.

Focus – 2016

•	 Increase investments in tourism and resident attraction initiatives.
•	 Continue assistance to Alberni Valley Regional Airport expansion.
•	 Assist development of Rotary Arts District.
•	 Address image stereotypes of community. 
•	 Market community at trade & lifestyle shows.  
•	 Organize ‘Where is Here’ Cultural Mapping Project in partnership with Vancouver Island University. 
•	 Prepare for 2017 Islands Agriculture Show.
•	 Assist proposals for seniors multi-level care village.
•	 Secure partner for District Energy System. 
•	 Secure financing for high-value wood-biomass ventures.

ECONOMIC DEVELOPMENT

The primary goals of the Economic Development office are increases in non-tax revenue sources, the tax base and jobs.  Approaches 
to achieving this include:
•	 Diversification of economy fostering a broad range of businesses, industry and educational opportunities.
•	 Business retention including assistance for local relocation, expansion and development.
•	 New business attraction including both specific and general marketing efforts.
•	 Marketing of key properties in the community both City and privately owned.

CITY SERVICES
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The Fire Department provides the following services:
•	 Firefighting (residential, commercial, industrial, wildland)
•	 Rescue/extrication (including regional coverage)
•	 Medical 1st Responder supplementing the BC Ambulance Service
•	 Structural High Angle Technical Rope Rescue
•	 Confined Space Rescue
•	 Hazardous Material Spill response
•	 Fire Prevention, Inspection, Education & Code enforcement
•	 Contract Fire Suppression to multiple clients including industrial, residential and First Nations
•	 Emergency Preparedness Planning including management of the Tsunami Warning System

FIRE

Highlights – 2015

•	 Supported City Council in adopting a comprehensive Fire Control Bylaw. 
•	 Partnered with other Alberni Valley fire departments to prepare for hosting Fire Training Officers’ conference in 2016.
•	 Partnered with Province’s Wildfire Management Branch to assist in providing local coverage for wildfire initial attack services
•	 Expanded an industrial facility fire inspection program.
•	 Responded to 1186 incidents, including 43 structure/content fires, a significantly higher than normal number of structure fires.  
•	 Due to extreme weather-related fire risk conditions, experienced a higher than normal number of outdoor fires. 
•	 Supported ACRD in their Emergency Operations Center during the Dog Mountain fire event.  

Focus – 2016

•	 Prepare department’s service plan to contribute to achievement of City Strategic Plan
•	 Tsunami Warning System – support Tseshaht FN to install and operationalize their tsunami warning system tower, which will be 

integrated with the City system.
•	 Co-host 2016 Fire Training Officers conference
•	 Continue to advise and support Air Quality Council with woodstove exchange program, public awareness campaign.
•	 Partner with PAPFFA to provide a sauna facility for sweating out of contaminants after attending fires.
•	 Support our partners at Alberni Clayoquot Regional District in hosting Exercise Coastal Response, the first ever Provincial-scale 

emergency response exercise.
•	 Seek Fire Underwriters’ support in extending beyond 20 years the life of Ladder Truck 2
•	 Implement a Naloxone injection protocol that will enable firefighters to inject life-saving Naloxone to overdose victims. 
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The RCMP is Canada’s national police service. Proud of our traditions and confident in meeting future challenges, we commit to 
preserve the peace, uphold the law and provide a quality service in partnership with our communities.

Highlights – 2015

•	 The Port Alberni Detachment has continued to make positive strides with respect to reducing violent crimes.  This crime type has 
shown a downward trend over the past two years with 2015 falling 6% over that of 2014.  Vancouver Island as a whole saw a 5% 
increase in persons violent crime.

•	 The Dog Mountain fire, a boating fatality in July and recreational users kept officers busy in the Sproat Lake area.
•	 The historical homicide of Kristey Morrey continued to be investigated and resulted in charges being laid.   A homicide in July 2015 

in the City of Port Alberni resulted in charges against a 19 year old female. 
•	 Partnerships were developed with Mental Health and Addictions, the Assertive Community Response Team and West Coast 

General Hospital. A new referral system was also put into place.
•	 Attended in excess of 25 community events, undertook in excess of 1000 proactive patrols on foot, boat and bike within the 

Detachment area,
•	 Increased provincial traffic with over 2000 contacts made and increased detection of impaired driving offences with 70 interdictions 

completed.
•	 Completed over 1300 compliance checks of judicial release conditions, 
•	 Crime Prevention Activities 

Citizens on Patrol: volunteered a total of 2258 hours which included 79 patrols, checks on 9500 vehicles, 1700 Lock Out Auto 	 	
Crime checks and security letters to over 550 residents. 
Speed Watch: volunteered nearly 400 hours and checked over 27,000 vehicles in various locations throughout the Alberni 	 	
Valley including school zones, local streets and highways. 
Community Policing Office: continue to provide a service from Monday to Saturday at the Harbour Quay location with 22 active 	 	
volunteers.

Focus – 2016

For 2016 the Port Alberni Detachment policing priorities are:
•	 Traffic
•	 Property Crime
•	 Crime Reduction/ Offender Management
•	 Continue to provide excellent service to our First Nations partners through contact with each Nation and the provision of youth 

programs such as DARE, Survival Kids and Cultural Share.

RCMP

CITY SERVICES
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ADMINISTRATION

The goal of the Administration Department is to provide service to Council, staff and the public that supports informed, responsive and 
effective municipal government. Administration includes the offices of the City Manager  and the City Clerk and support staff. 

The City Manager is the chief administrative officer of the City and undertakes overall management and administration of City 
operations. He ensures that the policies and direction of City Council are implemented and is responsible to inform and advise Council 
on the operations and affairs of the City.  The City Manager is the leader of the City’s management group and supervisor of the 
Department Heads. 

The City Clerk is the municipal Corporate Officer as defined by the Community Charter and established by bylaw of the City and 
is the designated Freedom of Information and Privacy Coordinator.  The City Clerk prepares agendas for and attends meetings of 
City Council and committees, oversees records management, execution of legal documents on the City’s behalf and conducts and 
administers the municipal election.

Highlights – 2015 

•	 Provide comprehensive orientation for incoming Council.
•	 Participate in development of new Strategic Plan.
•	 Coordinate improvements to Council Chambers and webcasting.
•	 Review of Permissive Tax Exemptions.
•	 Orientation and coordination of four newly created City Committees.
•	 Facilitate independent Management Structure and Compensation Review.  
•	 Development of extended Revitalization Tax Exemption Bylaw.
•	 Renew Clutesi Haven Marina Lease with Port Alberni Port Authority including redevelopment options.
•	 Negotiate new collective agreement with the Port Alberni Professional Fire Fighters Association (PAPFFA). 	

Focus – 2016

•	 Development of a bylaw adjudication process.
•	 Continued customer service excellence and responsiveness.
•	 Review of Policy Manual.
•	 Improvement to Procedures Bylaw to allow electronic participation in Council meetings.
•	 Upgrading of Administrative Assistant/Office Manager position to support coordinated communications service.
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ALBERNI VALLEY  COMMUNITY 
FOREST LEGACY FUND  

With a healthy cash flow in 2015, the Alberni Valley 
Community Forest (AVCF) made some significant 
investments in community projects - to the tune of 
$350,000.  As the sole shareholder of the AVCF, the 
City of Port Alberni owns the 6,400 hectare tenure near 
Sproat Lake.  

After receiving a significant dividend cheque from the 
AVCF, City Council established the Community Forest 
Legacy Committee to provide recommendations 
regarding the distribution of funds within the community. 
The committee solicited applications from local groups 
and received a number of proposals with broad 
community benefit.

Council endorsed the Legacy Committee’s 
recommendations for the funding of six local projects 
(see right) and demonstrated the value of developing a 
financially viable forest resource business which benefits 
the community and manages the forest in a sustainable 
manner.  

2015 Grant Recipients

Alberni-Clayoquot Regional District 
Alberni Valley Regional Airport Enchancement and 
Runway Extension 

Port Alberni Junior Hockey Society 
Alberni Valley Multiplex - Bulldogs Office Addition

Kiwanis Hilton Children’s Centre 
Building Energy Conservation and Safety Upgrades

West Coast Aquatic 
West Coast Aquatic Stewardship Centre

Literacy Alberni  
Little Libraries Project

Alberni District Historical Society 
Alberni Inlet Trail Interpretive Signage Project

$185,750		
		

 
$80,000

 
$53,000

 
$15,000

 
$11,250

 
$5,000
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committees, commissions  & boards

Regional District of Alberni-Clayoquot
Mayor Mike Ruttan and Councillor Jack McLeman

Personnel Committee 
Mayor Mike Ruttan, Councillors Sharie Minions, and Jack 
McLeman

Audit Committee 
Councillors Chris Alemany, Denis Sauvé, and Dan Washington
 
Community Investment Program / 
Permissive Tax eXEmption 
Councillor Ron Paulson, Kenn Whiteman,  Frances 
Ketteringham, Russ McLaughlin, and Ron Jorgenson 

Board of Variance 
Boris Lehner, Gerry Hickey, and Danese McDonald

Court of Revision 
Mayor Mike Ruttan, Councillors Denis Sauvé, and Sharie Minions 

Advisory Planning Commission 
Linda Kelsall, Larry Ransom, Chris Colclough, Staff Sgt. Mike 
Coady, Randy Thoen, (Hupacasath), (Tseshaht), Vern Barnett, 
Councillor Chris Alemany, Shelley Chrest, Wes Hewitt, Seva 
Dhaliwal, and Diana Curry

Alberni Valley Heritage Commission
Judy Carlson, David Taberner, Bert Simpson, Paul McDougall, 
David Whitworth, Gareth Flostrand, Pam Craig, Jollen Dick, Gayle 
Stephen-Player, Penny Cote, Dennis Bill, Marta Williamson, Neil 
Malbon, Councillor Washington

Advisory Traffic Committee
Sgt. Dave Paddock, Guy Cicon, Wilf Taekema, Chris Jancowski, 
Pat Dahlquist, Caroline Robinson, Cameron McKinnon/Phil 
Atkinson, and Councillor Ron Paulson

Port Alberni Port Authority 
Ken McRae

Alberni Valley Community Forest 
Corporation
Jim Sears, Ed Proteau, Chris Duncan, Gary Swann, Chris Law, 
Warren Lauder, Jamie Jensen, and Councillor Dan Washington

Alberni Valley Community Forest LEGACY 
COMMITTEE
Chris Duncan, Gary Swann, Ken McRae, Directors Lucas Banton 
and Penny Cote, Councillors Jack McLeman and Ron Paulson

Alberni Valley Bear Smart Committee
Guy Cicon, City Engineer

Alberni Valley Air Quality Council
Councillor Sharie Minions and Tim Pley, Fire Chief 

Seniors Advisory Committee 
Councillor Sauve, Maureen Brechin Sunshine Club, Darren Daare, 
Bill Randles, Susan Barnett, Margaret Vatamaniuck

Food Security & Climate Change Committee 
Councillor Alemany, Sam Brownlee (AV Transition Town), Gary 
Swann (Alberni Environmental Coalition), John Mayba, Guy Lan-
glois, Bob Haynes, Sandra Gentleman, Rosalind Chapman

Youth Advisory Committee 
Councillors Minions & Paulson, Jolleen Dick (YPAV), Rebecca 
Palmer (YPAV Alternate), Moriah Cootes (VAST), Freya Knapp 
(ADSS Gr. 11) Amy White

McLean Mill Advisory Committee 
Councillor McLeman, Rotating Reps from Island Timberlands, Jim 
Sears (AV Community Forest), Hugh Grist & Ken Rutherford (IHS 
Reps), Mike Kokura (ACRD), Cameron Oscienny (YPAV), David 
Whitworth (AVHC), Bill Collette (AVCC), Jan Lavertu, Bill Lekich, 
Robert Duncan, Sheena Falconer, Maggie Paquet, Melody 
Francoeur, Neil Malbon, Jamie Morton
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REGISTERED OWNER EXEMPTION
Alberni Athletic Association  $19,936.24 

Alberni Clayoquot Continuing Care Society – Fir Park Village  $32,049.74 

Alberni Community & Women's Services Society  $3,170.32 

Alberni District Fall Fair Association  $10,906.81 

Alberni Valley Bull Dogs Hockey  $1,218.76 

Alberni Valley Child Care Society  $4,703.87 

Alberni Valley Curling Club  $731.09 

Alberni Valley Hospice Society (Ty Watson House)  $1,719.17 

Alberni Valley Junior Baseball Association  $331.12 

Alberni Valley Minor Hockey Association  $1,649.45 

Alberni Valley Minor Softball Association  $598.18 

Alberni Valley Rescue Squad  $6,367.03 

Alberni Valley Senior Citizens’ Homes  $51,779.82 

Alberni Valley Youth Soccer Association  $2,628.16 

Bread of Life Society  $1,867.11 

British Columbia Society for Prevention of Cruelty to Animals  (BC SPCA)  $21,023.78 

Canadian Mental Health Association – New Horizons Centre  $2,465.53 

Canadian Mental Health Association – 3131 5th Ave.  $9,167.66 

John Paul II Catholic School  $6,644.90 

Community Arts Council of the Alberni Valley  $3,193.15 

CTH Management Association  $26,666.11 

Echo Sunshine Club  $5,996.54 

Falls Road Eagles Hall  $1,042.77 

Island Corridor Foundation  $10,011.67 

Mount Arrowsmith Skating Club  $1,715.83 

Navy League of Canada  $5,826.73 

Port Alberni Aquatic Club - Tsunami Swim Club  $715.51 

Port Alberni Association for Community Living  $13,078.69 

Port Alberni Black Sheep Rugby Club  $10,664.48 

Port Alberni Gymnastics Association  $14,332.57 

Port Alberni Lawn Bowling Club  $3,450.30 

Port Alberni Maritime Heritage Society  $7,570.35 

Port Alberni Men’s Slowpitch League  $331.12 

Portal Players Dramatic Society  $4,881.98 

Royal Canadian Legion Branch 169  $1,699.33 

Western Vancouver Island Industrial Heritage Society  $6,641.67 

Western Vancouver Island Industrial Heritage Society $6,783.27

 
2015 Property Taxes Foregone  

Through Permissive Tax Exemptions

 
$296,777.54

PERMISSIVE TAX EXEMPTIONS
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Operating funds	   (5,550,934) 

Capital funds	                   109,280,070   

Reserve funds – statutory	  7,339,306

Reserve accounts – internally restricted                	    8,967,641

	                $      120,036,083

Financial Overview

The City continued with infrastructure projects in 2015.  Significant projects included road upgrades, storm drain, bridge, and water and sewer 
construction. Service levels were maintained at 2014 levels, and residential taxes were increased to cover the rising costs of provision of these 
services. 
 
No further reductions were made in major industry taxes; however, as part of the sewage lagoon acquisition agreement, major industry taxes are to 
remain at 2012 levels until 2017. 
 
The 2016-2020 Five Year Financial Plan adopted by Council reflects increases in revenues and expenses with some reductions in services, and 
making future provision for necessary infrastructure improvements. 
 
The City completed the 2015 fiscal year with an increase of $ 4,012,911 to its accumulated surplus.  A summary of the accumulated surplus balances 
is as follows:

The City’s capital program included streets and drainage upgrades of $1,058,898; facility upgrades of $1,621,425; water upgrades of $392,331; 
sewer upgrades of $136,539; equipment replacement of $654,233.  Funding for the capital program was comprised of government grants and 
donations of $439,355; transfers from reserve funds of $1,749,446; and operating revenues of $1,614,326.

financial STATEMENTS

28 2015 ANNUAL REPORT REGULAR COUNCIL AGENDA - JUNE 27, 2016 138



consolidated statement of financial position
for the year ended december 31, 2015

2015 2014

FINANCIAL ASSETS

Cash $26,646,089 $27,970,456

Accounts receivable 5,141,924 4,001,043

Inventory for resale 28,265 30,862

Long term investments 2,161,231 1,062,445

33,977,509 33,064,806

LIABILITIES

Interim capital financing - 2,225,000

Accounts payable and accrued 5,123,795 5,301,182

Deferred revenue 3,861,206 2,739,087

Refundable deposits 370,325 372,310

Debenture debt 11,147,582 8,611,376

20,502,908 19,248,955

NET FINANCIAL ASSETS 13,474,601 13,815,851

NON-FINANCIAL ASSETS

Inventory of supplies 456,811 414,632

Prepaid expenses 1,483,308 1,433,054

Tangible Capital Assets 104,483,585 100,204,635

Intangible assets 137,778 155,000

106,561,482 102,207,321

ACCUMULATED SURPLUS: 120,036,083 $116,023,172
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2015 Budget 2015 Actual 2014 Actual

REVENUES

Taxes $ 21,808,437 $  21,854,111 $  21,354,953

Sales of services 8,427,006 8,863,836 8,853,719

Other revenue from own sources 651,640 1,438,981 1,868,120

Investment income 241,950 309,796 286,558

Grants 1,092,500 3,395,538 1,747,708

Developer contributions - 1,226,328 62,583

Parkland dedication deposits - 344,945 25,351

Gain (Loss) on disposal of assets - (84,592) (16,011)

32,221,533 37,348,943 34,182,981

EXPENSES  

General government services 3,441,174 3,897,542 3,970,532

Protective services 10,080,755 9,775,488 9,607,691

Transportation services 4,229,263 5,607,707 5,860,288

Environmental health services 898,901 1,014,982 1,132,995

Environmental development 951,377 908,791 943,186

Recreation and cultural services 6,477,923 7,300,586 7,503,696

Interest 679,254 311,363 313,042

Debt reserve 40,500 50,227 2,365

Water utility 1,414,549 2,099,625 1,848,594

Sewer utility 1,152,240 1,524,911 1,456,312

Cost of sales and service - 844,810 29,979

29,365,936 33,336,032 32,668,680

ANNUAL SURPLUS 2,855,597 4,012,911 1,514,301

Accumulated surplus – beginning of year restated 116,023,172 116,023,172 114,508,871

ACCUMULATED SURPLUS – END OF YEAR $  118,878,769 $  120,036,083 $  116,023,172

consolidated statement of financial operations
for the year ended december 31, 2015
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THE CITY OF

Port Alberni

4850 Argyle Street, Port Alberni
Phone:   250-723-2146
Email:    cityservice@portalberni.ca
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PLANNING DEPARTMENT   
 

TO:    Tim Pley, Acting City Manager 
  
FROM:   Scott Smith, City Planner 
 
DATE:   June 22, 2016 
  
 
SUBJECT:  Lease of 5201 and 5231 Argyle Street 
    Uchucklesaht Capital Assets Inc. 
 _ 
 
Issue 
 
To consider the possible lease of 5201 and 5231 Argyle Street to Uchucklesaht Capital Assets Inc. 
for parking lot and public park. 
 
Background: 
 
The Uchucklesaht First Nation is nearing completion of their Cultural Centre at 5251 Argyle Street.  
The Uchucklesaht First Nation has previously made a presentation to Council and an expression of 
interest in the adjacent, city owned land, for the purpose of providing parking for the adjacent 
cultural centre and developing a park area.   
 
Council for the City of Port Alberni direct staff to initiate lease negotiations with the Uchucklesaht, 
for a long-term lease of the City owned parking lot at 5201 and 5231 Argyle Street at a nominal fee. 
 
Discussion: 
 
City Staff have been engaged, together with the representatives from the Uchucklesaht First Nation, 
and have drafted a lease document to present to City Council for consideration.  The proposed term 
of the lease (see attached Lease Agreement) is 33 years (September 1, 2016 – September 1, 
2049) with an option to renew. 
 
The improvements to the lands for parking and a public park shall be completed by October 31, 
2016 as show on Schedule B of the lease.  The park area along Argyle Street will be a major 
improvement to the site and will become a valuable community asset.  
 
Other items addressed in the terms of the lease include such key factors as the following: 

 Use of the lands for a parking lot and public park. 
 Payment of annual taxes owing on the land.  
 Permissive Tax Exemption for portion of land not to be used for parking (See Schedule C) 
 Payment of all costs of any utility service to the land. 
 Property maintenance and Liability Insurance 
 Environmental compliance 
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Planning Department    
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Lease Location: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The City of Port Alberni is required to advertise its intention to enter into a lease prior to proceed 
with approval. 
 
Recommendations: 
 

That the report from the City Planner dated June 22, 2016 be received, and Council for the 
City of Port Alberni direct staff to advertise the City’s intention to lease of city owned property, 
as per the attached draft Lease Agreement, located at 5201 and 5231 Argyle Street, to 
Uchucklesaht Capital Assets Inc. 

 
Respectfully submitted 

 
___________________ 
Scott Smith, MCIP 
City Planner 
 
 
J:\Engineering\Planning\Admin-PL\LandItems\Agreements\Leases\Lease Uchucklesaht-ArgyleSt\LeaseReport-Uchucklesaht-ArgyleSt-June-2016.docx 
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CITY OF PORT ALBERNI LEASE AGREEMENT 
 
 
This Lease is made pursuant to the Land Transfer Form Act 
 
LANDLORD: CITY OF PORT ALBERNI,  

4850 Argyle Street 
Port Alberni, BC 
V9Y 1V8 

 
TENANT: UCHUCKLESAHT CAPITAL ASSESTS INC. 

C/o Scott Coulson, CAO 
PO Box 1118 
Port Alberni, BC   
V9Y 7l9  

 
Lease of Land 
 
1) The Landlord leases to the Tenant the following property, (“the Lands): 
  
 Lot A, Block 104, District Lot 1, Alberni District, Plan VIP197D (DD 375781) of Lots 9, 10, 11 

and 12 (Easterly 72’) and Block 104, District Lot 1, Alberni District, Plan VIP197D Westerly 
53’ of Lots 9, 10, 11 and 12 of Block 104, Plan 197D (5201 and 5231 Argyle Street) outlined 
in bold on Schedule ‘A’ attached to and forming part of this agreement. 

 
Term 
 
2) The term of this Lease is for a period of thirty three (33) years, commencing on September 

1, 2016 and terminating on September 1, 2049, subject to earlier termination pursuant to the 
terms of this Lease. 

 
If the Tenant is not in default, the Tenant may renew this lease for a further thirty three (33) 
years, provided that this option must be exercised at least one month before the end of the 
term by notice in writing to the Landlord. 

 
Rent 
 
3) The rent is $1.00 per year, the receipt of which is hereby acknowledged. 
 
Tenant's Covenants 
 
4) The Tenant covenants and agrees as follows: 
 

a) To use the Lands only for the purposes of a parking lot and public park (including 
public markets and events); 
 

b) To make improvements to the Lands substantially as shown on Schedule ‘B’ 
attached to and forming part of this agreement; 

 
c) The improvements noted in paragraph 4 (b) shall be completed by October 31, 2016; 
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(d) Not to make or erect in, on or to the Land any buildings, structures, improvements, 

extensions, installations, alterations or additions, or alter the existing state of the 
Land in any way, without obtaining the Landlord's prior written consent and in 
obtaining such consent to provide the Landlord with all plans and specifications 
relating to any such alterations, as requested by the Landlord; 

 
(e) To pay all costs of any utility service to the Land; 

 
(f) Not to cause, maintain or permit anything that may be or become a nuisance or 

annoyance on the Land to the owners or occupiers of adjoining lands or to the public, 
including the unsightly accumulation of rubbish or unused personal property; 

 
(g) To pay annual taxes owing on the Land. The City of Port Alberni will provide a 

permissive tax exemption for the portion of the Land not being used for parking as 
shown on Schedule C; 

 
(h) To carry on and conduct its activities in, on and from the Land in compliance with any 

and all statutes, enactments, bylaws, regulations and orders from time to time in 
force and to obtain the required approvals and permits thereunder and not to do or 
omit to do anything upon or from the Land in contravention thereof; 

 
(i) Not to erect any sign on the Land without the prior written consent of the Landlord; 

and 
 

(j) To promptly discharge any builders' lien which may be filed against the title to the 
Land relating to any improvements, work or construction which it undertakes on the 
Land and to comply at all times with the Builders Lien Act (British Columbia) in 
respect of any improvements, work or construction undertaken on the Land. 

 
Acknowledgment and Agreements of the Tenant 
 
5) The Tenant acknowledges and agrees that: 
 

a) The Landlord has given no representations or warranties with respect to the Land, 
including, without limitation, with respect to the suitability of the Land for the Tenant's 
intended use for, or development of, the Land; 

 
b) The Tenant leases the Land on an as is basis and the Landlord has not made any 

representations, warranties or agreements as to the environmental condition of the 
Land; and 

 
c) It is the sole responsibility of the Tenant to satisfy itself with respect to the 

environmental conditions on and of the Land, including, without limitation, by 
conducting any reports, tests, investigations, studies, audits and other inquiries as 
the Tenant, in its sole discretion, considers necessary in order to satisfy itself as to 
the environmental condition of the Land. 
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Routine Repair and Maintenance 
 
6)  The Tenant must, at its own cost, keep the Land, including all improvements located from 

time to time thereon, in good repair consistent with standards of repair generally accepted in 
British Columbia with respect to comparable premises and the Tenant is responsible for and 
must do all routine maintenance and repairs with respect to the Land and improvements, 
including to all utilities, services and snow removal necessary for the use, occupation and 
operation of the Land and improvements  and upon written notice from the Landlord, the 
Tenant must make such repairs as are required by the Landlord in the notice.  At the end of 
the Term, the Tenant must surrender the Land to the Landlord in good repair, excepting 
reasonable wear and tear. 

 
Damage and Destruction 
 
7) If any improvements on or to the Land are destroyed or damaged by any cause so that in 

the opinion of the Landlord the Land is no longer reasonably fit for use by the Tenant for the 
purposes set out in this Lease for any period of time in excess of 10 days, then the Landlord 
may, exercising its sole discretion: 

 
(a) Require the Tenant to repair the damage in which case the Tenant must repair the 

damages to the satisfaction of the Landlord using the insurance proceeds payable in 
respect of the damaged improvements under the insurance policy required by 
section 8(b); or 

 
(b) Terminate this Lease in accordance with section 31. 

 
Insurance  
 
8) The Tenant must, at its sole expense, obtain and maintain during the Term: 
 

a) Comprehensive general liability insurance providing coverage for death, bodily injury, 
property loss and damage, and all other losses, arising out of or in connection with 
the use of the Land in an amount of not less than five million dollars ($5,000,000.00) 
per occurrence; and 

 
b) All risk insurance, for replacement cost, on all improvements on or to the Land, and 

all of the Tenant's fixtures and personal property on the Land, in such an amount as 
may be reasonably required by the Landlord. 

 
9) All policies of insurance required to be taken out by the Tenant must be with companies 

satisfactory to the Landlord and must: 
 

a) Name the Landlord as an additional named insured; 
 

b) Include that the Landlord is protected notwithstanding any act, neglect or 
misrepresentation by the Tenant which might otherwise result in the avoidance of a 
claim and that such policies are not affected or invalidated by any act, omission or 
negligence of any third party which is not within the knowledge or control of the 
insured's; 
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c) Be issued by an insurance company entitled to carry on the business of insurance 

under the laws of British Columbia; 
 

d) Be primary and non-contributing with respect to any policies carried by the Landlord 
and that any coverage carried by the Landlord is in excess coverage;  

 
e) Not be cancelled without the insurer providing the Landlord with thirty (30) clear 

day’s written notice stating when such cancellation is to be effective; 
 

f) Be maintained for a period of twelve (12) months per occurrence; 
 

g) Not include a deductible greater than $5,000.00 per occurrence; 
 

h) Include a cross liability clause; and 
 

i) Be on other terms acceptable to the Landlord, acting reasonably. 
 

10) The Tenant must obtain all required insurance at its sole expense and must provide the 
Landlord with certificates of insurance confirming the placement and maintenance of the 
insurance, promptly after a request to do so by the Landlord. 

 
11) If the Tenant fails to insure as required, the Landlord may, after five (5) days’ notice to the 

Tenant, effect the insurance in the name and at the expense of the Tenant and the Tenant 
must promptly repay the Landlord all costs reasonably incurred by the Landlord in doing so, 
and such costs shall be additional to the Rent for the Land, and may be collected by the 
Landlord as Rent. 

 
12) For clarity, the Landlord has no obligation to insure the Land during the Term nor any 

obligation to repair any improvements on or to the Land. 
 
Quiet Possession 
 
13) The Landlord covenants and agrees with the Tenant to permit the Tenant, so long as the 

Tenant is not in default of the Tenant's obligations under this Lease, to peaceably possess 
and enjoy the Land for the Term, without interference or disturbance from the Landlord or 
those claiming by, from or under the Landlord. 

 
Environmental Matters 
 
14) In this Lease: 
 

(a) "Contaminants" means any explosives, radioactive materials, asbestos materials, 
urea formaldehyde, chlorobiphenyles, hydrocarbon contaminants, underground 
tanks, pollutants, contaminants, hazardous, corrosive substances, toxic substances, 
special waste, or any other substance the storage, manufacture, disposal, treatment, 
generation, use, transport, remediation or release into the environment of which is 
prohibited, controlled, regulated or licensed under Environmental Laws; and 
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(b) "Environmental Laws" means any and all statutes, laws, regulations, orders, bylaws, 

permits and other lawful requirements of any federal, provincial, municipal or other 
governmental authority having jurisdiction over the Land now or hereafter in force 
with respect in any way to the environment or health, or occupational health and 
safety, including all applicable guidelines and standards with respect to the foregoing 
as adopted by any of those governmental authorities from time to time. 

 
15) The Tenant is prohibited to, at any time during the Term:  
 

(a) Use, exercise, or carry on or permit or suffer to be used, exercised or carried on, in 
or upon the Land, or any part, any dangerous, noxious, noisome, odorous or 
offensive activity, or keep, use, handle or dispose of any goods or things which are 
objectionable, or by which any of the Land, or any part, may be damaged or 
injuriously affected, or 

 
(b) Use or permit to be used the Land or any part thereof for the storage, manufacture, 

disposal, treatment, generation, use, transport, remediation, release into the 
environment of, or any other dealing with, any Contaminants, and without limiting the 
generality of the foregoing, the Tenant must take all reasonable measures to ensure 
that any effluent or other substance discharged, spilled, emitted, released or 
permitted to escape, seep or leak into any ditches, culverts, drains or sewers on or 
adjacent to the Land does not contain any Contaminants or any other substances 
harmful to any fish or animal habitat, sewage disposal works or to the bacteriological 
process of sewage purification. 

 
16) The Tenant must promptly and strictly comply with and conform to the requirements of all 

Environmental Laws at any time or from time to time in force, together with any requirement 
of insurers, regarding the proper and lawful storage, manufacture, disposal, treatment, 
generation, use, transport, remediation, release into the environment of, or other dealing 
with, Contaminants on, in under or from the Land. 

 
17) The Tenant must provide the Landlord promptly on request with such written authorizations 

as the Landlord may require from time to time to make inquiries at any governmental 
authority regarding the Tenant's compliance with Environmental Laws. 

 
18) Without derogating from the prohibitions in section 15, the Tenant must promptly notify the 

Landlord in writing of:  
 

(a) The existence of any Contaminants in, on or under the Land or any part thereof; 
 

(b) The existence of any Contaminants, or any occurrence or condition, on the Land 
which could subject the Tenant, the Landlord or the Land to any fines, penalties, 
orders or proceedings under Environmental Laws; 

 
(c) Any enforcement, order, investigation, litigation or other governmental, regulatory, 

judicial or administrative action instituted, contemplated or threatened against the 
Tenant or the Land pursuant to Environmental Laws; and 
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(d) All claims, actions, orders or investigations, made or threatened  by any third party 

against the Tenant or the Land relating to damage, contribution, cost recovery, 
compensation, loss or injuries resulting from any Contaminants brought onto or 
created on the Land by the Tenant or its employees, agents, contractors, subtenants, 
licensees or invitees or arising from the use or occupation of the Land hereunder or 
the exercise of the Tenant's rights hereunder, or any breach of any Environmental 
Laws arising from any of the foregoing. 

 
19) Without derogating from the prohibitions in section 15, the Tenant must, promptly at its own 

cost and at the Landlord's request from time to time, remove any and all Contaminants from 
the Land and remediate any contamination of the Land or any other lands, resulting from the 
Contaminants brought onto or created on the Land by the Tenant or its employees, agents, 
contractors, subtenants, Tenants, licensees, invitees, Tenants, caretakers or volunteers or 
arising from the use or occupation of the Land under this Lease or the exercise of the 
Tenants' rights under this Lease, all in accordance with Environmental Laws.  On 
termination of this Lease, the Tenant must leave the Land free from any and all 
Contaminants brought onto or created on the Land by the Tenant or its employees, agents, 
contractors, subtenants, Tenants, licensees, invitees, Tenants, caretakers or volunteers or 
resulting from the use or occupation of the Land hereunder or the exercise of the Tenant's 
rights hereunder. 

 
20) Despite the prohibitions in section 15, if the Tenant brings or creates upon the Land any 

Contaminants then, notwithstanding any rule of law to the contrary, such Contaminants are 
and remain the sole and exclusive property of the Tenant and do not become the property of 
the Landlord, notwithstanding the degree of affixation of the Contaminants or the goods 
containing the Contaminants to the Land and notwithstanding the expiry or earlier 
termination of this Lease.  This section supersedes any other provision of this Lease to the 
contrary. 

 
21) Notwithstanding sections 15 through 22 and section 24 of this Lease, the Landlord must 

indemnify and save harmless the Tenant and its directors, officers, employees, agents, 
caretakers and volunteers from any and all liabilities, actions, damages, claims, losses, 
costs and expenses (including without limitation, the full amount of all legal fees, costs, 
charges and expenses and the costs of removal, treatment, storage and disposal of 
Contaminants and remediation of the Land) which may be paid by, incurred by or asserted 
against the Tenant or its directors, officers, employees, agents, caretakers or volunteers for, 
with respect to or as a direct or indirect result of the presence of Contaminants on the Land 
on or before the execution date of this Lease. 

 
Indemnity 
 
22) The Tenant must indemnify and save harmless the Landlord and its elected and appointed 

officials, officers, employees, agents, successors and assigns, from any and all liabilities, 
actions, damages, claims, losses, costs and expenses whatsoever (including without 
limitation, the full amount of all legal fees, costs, charges and expenses whatsoever) in any 
way directly or indirectly, arising from the occupation, activities or actions of the Tenant of, 
on or carried out on the Land or anything done or not done or maintained by the Tenant. 
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23) Without limiting the generality of section 23, the Tenant must indemnify and save harmless 

the Landlord and its elected and appointed officials, officers, employees, agents, successors 
and assigns, from any and all liabilities, actions, damages, claims, losses, costs and 
expenses whatsoever (including without limitation, the full amount of all legal fees, cost, 
charges and expenses and the costs of removal, treatment, storage and disposal of 
Contaminants and remediation of the Land) which may be paid by, incurred by or asserted 
against the Landlord or its elected and appointed officials, officers, employees, agents, 
successors and assigns for, with respect to or as a direct or indirect result of the presence of 
any Contaminants on, in or under or the escape, seepage, leakage, spillage, discharge, 
emission or other release of any Contaminants from any part of the Land, except for 
Contaminants on the Land before the execution date of this Lease. 

 
Survival of Indemnities 
 
24) The obligations of the Tenant under sections 23 and 24 and of the Landlord under section 

22 survive the expiry or earlier termination of this Lease. 
 
Permission to Enter 
 
25) Despite any provisions of this Lease, the Landlord or its authorized representative may enter 

upon the Land at all reasonable times for the purposes of inspection of the Land and any 
improvements on or to the Land. 

 
Improvements at Termination 
 
26) On termination of this lease, the Tenant shall, at its expense and if the Landlord requires, 

remove all improvements and fixtures installed by the Tenant on the Land. 
 
27) If the Tenant fails to leave the Land in a condition required by this Lease, the Landlord may 

do so on behalf of the Tenant and all such costs and expenses incurred by the Landlord 
shall be a debt owing by the Tenant to the Landlord and the Tenant must, on demand, 
compensate the Landlord for all such costs and expenses incurred by the Landlord.  

 
Remedies Cumulative 
 
28) No reference to or exercise of any specific right or remedy by the Landlord prejudices or 

precludes the Landlord from any other remedy, whether allowed at law or in equity or 
expressly provided for in this Lease.  No such remedy is exclusive or dependent upon any 
other such remedy, but the Landlord may from time to time exercise any one or more of 
such remedies independently or in combination.  Without limiting the generality of the 
foregoing, the Landlord is entitled to commence and maintain an action against the Tenant 
to collect any Rent not paid when due, without exercising the option to terminate this Lease 
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No Assignment or Sublease 
 
29) The Tenant must not assign the Tenant's interest in this Lease or sublet the Land in whole 

or in part, nor may the Tenant charge, mortgage or encumber or purport to charge, 
mortgage or encumber the Tenant's interest in the Land or this Lease. 

 
Termination Due to Default 
 
30) If and whenever 
 

a) The Term or any of the goods or chattels on the Land are at any time seized or taken 
in execution or attachment by any creditor of the Tenant or under bill of sale or 
chattel mortgage; 

 
b) A writ of execution issues against the goods and chattels of the Tenant; 

 
c) The Tenant makes any assignment for the benefit of creditors or becomes insolvent 

or bankrupt; 
 

d) Proceedings are begun to wind up the Tenant; 
 

e) The Tenant is in default in the payment of the taxes under this Lease and the default 
continues for thirty (30) days after written notice by the Landlord to the Tenant; 

 
f) Any improvements on or to the Land are destroyed or damaged by any cause so that 

in the opinion of the Landlord the Land is no longer reasonably fit for use by the 
Tenant for the purposes set out in this Lease for any period of time in excess of 10 
days; 

 
g) The Tenant does not fully observe, perform and keep each and every term, 

covenant, agreement, stipulation, obligation, condition and provision of this Lease to 
be observed, performed and kept by the Tenant, and persists in such default for 
thirty (30) days after written notice by the Landlord; or 

 
h) The Tenant vacates or abandons the Land or uses or permits or suffers the use of 

the Land for any purpose other than the purposes permitted by this Lease, and such 
default persists for thirty (30) days after written notice by the Landlord, 

 
Then the Landlord may, at its option, terminate this Lease and the Term then becomes 
immediately forfeited and void and the Tenant must immediately cease all use and 
occupation of the Land and must vacate and deliver up possession of the Land and the 
Landlord may without notice or any form of legal process and without any adherence to 
public law duties or procedural fairness or the principles of natural justice, forthwith re-enter 
the Land and repossess and enjoy the same. 
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Distress 
 
31) If and whenever the Tenant is in default of the payment of any money, whether expressly 

reserved by this Lease or deemed as Rent, the Landlord may without notice or any form of 
legal process whatsoever, enter upon the Land and seize, remove and sell the Tenant's 
goods, chattels and equipment and seize, remove, and sell any goods, chattels and 
equipment at any place to which the Tenant or any other person may have removed them in 
the same manner as if they had remained and been distained upon the Land, 
notwithstanding any rule of law or equity to the contrary, and the Tenant hereby waives and 
renounces the benefit of any present or future statute or law limiting or eliminating the 
Landlord's right of distress. 

 
No Joint Venture 
 
32) Nothing contained in this Lease creates the relationship of principal and agent or of 

partnership or joint venture between the parties or gives the Tenant any power or authority 
to bind the Landlord in any way. 

 
Interpretation 
 
33) Reference in this Lease to: 
 

a) The singular includes a reference to the plural, feminine, or body corporate or politic 
where the context requires, and a reference to the plural includes a reference to the 
singular, unless the context requires otherwise; 

 
b) A particular numbered article or section, or lettered appendix is a reference to the 

correspondingly numbered article or section, or lettered appendix, of this Lease; 
 

c) An "enactment" is a reference to an enactment as that term is defined in the 
Interpretation Act on the reference date of this Lease; 

 
d) Any enactment is a reference to that enactment as amended, revised, consolidated 

or replaced; and 
 

e) A party is a reference to a party to this Lease. 
 
Notices 
 
34) Where any notice, request, direction or other communication must be given or made by a 

party under the Lease, it must be in writing and is effective if delivered in person, sent by 
registered mail addressed to the party for whom it is intended at the address set forth above 
in the Lease or sent by facsimile to the Landlord at facsimile number (250) 723-1003 or to 
the Tenant at facsimile number (250) 724-1806, as the case may be, provided that any 
notice to the Landlord must be to the attention of the City Clerk.  Any notice, request, 
direction or other communication is deemed to have been given if delivered in person, when 
delivered; by registered mail, when the postal receipt is acknowledged by the other party; 
and, by facsimile, when transmitted.  The address or facsimile number of a party may be 
changed by notice in the manner set out in this section. 
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No Effect on Laws or Powers 
 
35)  Nothing contained or implied herein prejudices or affects the Landlord's rights and powers in 

the exercise of its functions pursuant to the Local Government Act or its rights and powers 
under any enactment to the extent the same are applicable to the Land, all of which may be 
fully and effectively exercised in relation to the Land as if this Lease had not been fully 
executed and delivered. 

 
Severance 
 
36) If any portion of this Lease is held invalid by a court of competent jurisdiction, the invalid 

portion shall be severed and the decision that it is invalid must not affect the validity of the 
remainder of the Lease. 

 
No Public Law Duty 
 
37) Whenever in this Lease the Landlord is required or entitled at its discretion to consider 

granting any consent or approval, or is entitled to exercise any option to determine any 
matter, or to take any action or remedy including, without limiting the generality of the 
foregoing, the termination of this Lease and the re-entering of the Land, the Landlord may 
do so in accordance with the contractual provisions of this Lease and no public law duty of 
procedural fairness or principle of natural justice shall have any application. 

 
Binding on Successors 
 
38) This Lease inures to the benefit of and is binding upon the parties and their respective 

successors and assigns, notwithstanding any rule of law or equity to the contrary. 
 
Law of British Columbia 
 
39) This Lease must be construed according to the laws of the Province of British Columbia. 
 
Whole Agreement 
 
40) The provisions in this Lease constitute the whole of the agreement between the parties and 

supersede all previous communications, representations, warranties, covenants and 
agreements, whether verbal or written, between the parties with respect to the subject 
matter of the Lease. 

 
Waiver or Non-action 
 
41) Waiver by the Landlord of any breach of any term, covenant or condition of this Lease by 

the Tenant must not be deemed to be a waiver of any subsequent default by the Tenant. 
Failure by the Landlord to take any action in respect of any breach of any term, covenant or 
condition of this Lease by the Tenant must not be deemed to be a waiver of such term, 
covenant or condition. 
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Reference 
 
42) Every reference to a party is deemed to include the heirs, executors, administrators, 

successors, assigns, servants, employees, agents, contractors, officers, licensees and 
invitees of such party wherever the context so requires or allows. 

 
Time of the Essence 
 
44. Time is of the essence of this Lease. 
 
Execution 
 
45. As evidence to their agreement to the above terms, the Landlord and the Tenant each have 

executed and delivered this Agreement under seal. 
 
 
 
The Corporate Seal of the City of Port 
Alberni was hereunto affixed in the 
presence of: 
 
 
___________________________________ 
Mayor 
 
 
__________________________________ 
Clerk 
 
 
__________________________________ 
Date 
 

Signed on behalf of the Uchucklesaht 
Capital Assets Inc.: 
 
 
 
___________________________________ 
Authorized Signatory 
 
 
___________________________________ 
Authorized Signatory 
 
 
___________________________________ 
Date 
 

 
 
 
 
 END OF DOCUMENT 

 (Plans attached as Schedule A, B and C hereto) 
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Council Directed Action Items on Current Status Report   
 Meeting 

Date 
Item Strategic Plan Fit  

 
Status / Recommendation Priority 

 
City Manager 

1 SICC 
Jan 7/08 

Policy requiring review and 
adoption of Policy Manual 
following each general 
municipal election 

Goal #5: Responsive 
Government  

City Manager/Clerk’s Dept. - Recommend changes to Policy 
Manual.  Ratification of all Policies in Manual by Council – 
Early 2016 

High 

2 Regular 
July 
28/14 

Further discussion regarding 
safe walkway Harbour Quay to 
Harbour Quay Marina 

Goal #2: Connected 
Community 
 

City ownership of property March 23/16.  Works planned.    Medium 

3 Regular 
June 
8/15 

Investigate NIDMAR 
Consensus Based Disability 
Management System & Audit 

Goal #5: Responsive 
Government 

HR Manager - Following implementation of return to work 
program. 

Medium 

4 Regular 
Jan 
11/16 

City to task the Community 
Forest to investigate and report 
on implementing longer 
harvesting rotations (FSCDC 
Report). 

Goal #3: Environmental 
Protection 

 Low 

5 Regular 
Jan 
11/16 

Re-affirm Vision in the 
Strategic Plan to improve 
access to the Waterfront 
while also developing a plan in 
coordination with provincial 
authorities to address sea 
level rise and flood concerns 
from climate disruption 
(FSCDC Report). 

Goal #3: Environmental 
Protection 

 Low 

6 Regular 
Jan 
11/16 

Community urban food 
inventory webpage and 
information (FSCDC Report). 

  Low 

7 Regular 
May 
24/16 

Review Navcanada action 
undertaken by North Saanich 
and implications for Port 
Alberni 

  Low 

 
Clerk’s Dept. 

8 Regular 
May 
26/14 

Preparation of Bylaws and 
policies for implementation of 
bylaw adjudication system 

Goal #5: Responsive 
Government  

Clerk’s Dept./Planning Dept. 
Order in Council effective July 14, 2014.  Bylaws and policies 
being prepared. (Sept/16) 

High 
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Council Directed Action Items on Current Status Report   
 Meeting 

Date 
Item Strategic Plan Fit  

 
Status / Recommendation Priority 

     9 Regular 
Feb. 9/16 

Prepare Policy outlining duties 
of Personnel Committee 

 City Clerk/City Manager/HR Manager Medium 

10 Regular 
Nov. 
24/14 

Report on mail-in voting for 
future elections. 
 

Goal #5: Responsive 
Government 
Not strategic priority 

Report with options to be provided in with time to allow 
adoption in advance of 2018 election. 

Low 

11 Regular  
Jan 
12/15 

Report & recommendations re 
revisions to Sign Bylaw with 
regards to election signage 

Goal #5: Responsive 
Government  
Not strategic priority 

Report with options to be provided in with time to allow 
adoption in advance of 2018 election. 

Low 

 
Community Services Dept. 

12 Regular 
Feb 
10/15 

Prepare Pesticide Reduction 
Policy/public education – best 
practices 

Goal #3: Environmental 
Protection  

Policy and public education plan under development Medium 

13 Special 
Budget – 
Feb 
23/16 

Prepare a report outlining a 
comprehensive plan for the 
replacement of the Echo 
Aquatic and Fitness Centre 

Goal #4: Revitalize 
Economy/Liveability 
 

By end 2016 Medium 

14 Regular 
Jan 
11/16 

Public water bottle stations in 
City facilities - Multiplex and 
Echo Fieldhouse (FSCDC 
Report). 

Goal #3: Environmental 
Protection 

Multiplex complete (partially funded by ACRD).  Medium 

15 Regular 
Mar 9/15 

Revisit options to ban smoking 
in City facilities and parks 

Goal #3: Environmental 
Protection  

Include actions taken by other communities for area specific 
smoking bans 
 

Low 

16 Regular 
Sept. 
28/15 

Review ‘Partner in Parks’ 
Program (City of Nanaimo) and 
provide recommendations 

Goal #5: Responsive 
Government 

 Low 

17 Regular 
Jan 
11/16 

Develop and bring to FSCDC a 
community garden 
implementation policy (FSCDC 
Report). 

Goal #3: Environmental 
Protection 

 Low 

18 Regular 
June 
13/16 

Work with Baby Bed 
Committee to assist in finding 
suitable storage space for baby 
beds. 

  Low 

 
Economic Development Dept. 
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Council Directed Action Items on Current Status Report   
 Meeting 

Date 
Item Strategic Plan Fit  

 
Status / Recommendation Priority 

18 Regular 
Aug 
10/15 

Prepare RFP for Clutesi Haven 
Marina commercial 
development in conjunction 
with PAPA 

Goal #5: Responsive 
Government 
 

RFP extended to June 30, 2016 High 

19 Regular 
Feb 
22/16 

Prepare contract re 
implementation of SPROUT 
Program 

Goal #4: Revitalize 
Economy/Liveability 
 

In progress High 

20 Special 
Budget – 
Mar 
30/15 

Arrange mtg with Chamber/ AV 
Tourism/ACRD re external 
marketing of Alberni Valley 

Goal #4: Revitalizing 
Economy/Liveability  
Goal #5: Responsive 
Government  
 

AVTA partnering with Tourism Tofino and Tourism Ucluelet 
on a marketing campaign – not ready to meet  

Medium 

 
Engineering Dept.  

21 Regular 
Sept 
14/15 

Report recommending 
alternate truck route options 
(other than 3rd/Anderson) 

Goal #2: Connected 
Community 

On hold pending further discussions with WFP – high 
priority? 

Medium 

22 Regular 
Jan 
11/16 

Create a phased 
implementation plan for all-
abilities protected 
bike lanes including possible 
tree and garden planting 
(FSCDC Report) 

Goal #2: Connected 
Community 

 Medium 

23 Regular 
Jan 
11/16 

Implement a pilot kitchen/yard 
waste pickup compost project 
(FSCDC Report). 

Goal #3: Environmental 
Protection 

 Medium 

24 Special 
Budget – 
Feb 
23/16 

Community Solar Goal #3: Environmental 
Protection 

Feasibility and implementation plan for single city owned 
location of solar panel "farm" to sell energy to Grid. $15,000 
allocated in 2016 budget.   

Medium 

25 Regular 
Mar 
29/16 

Report regarding request from 
Grandview Road residents for 
walking path on Grandview 

Goal #2: Connected 
Community 

 Low 

26 Regular 
Aug 
10/15 

Review and report re rainbow 
crosswalks – upper 3rd/Argyle 

Not a strategic priority Report in progress Low 

 
Finance Dept. 
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Council Directed Action Items on Current Status Report   
 Meeting 

Date 
Item Strategic Plan Fit  

 
Status / Recommendation Priority 

27 Regular 
April 
11/16 

Review potential for reduction 
in tax rates for Private 
Management Forest Lands and 
Farm Lands  

  High 

 
Fire Dept. 

28 Regular 
June 
13/16 

Work with BC Wildfire Service, 
ACRD and other stakeholders 
to create wildfire management 
plan for CPA  

  High 

 
Planning Dept. 

28 Regular 
May 9/16 

Proceed with process of 
renaming Gertrude/Stamp/3rd 
Avenue and notification to 
owners/tenants/emergency 
services/utility providers 

Goal #2: Connected 
Community 
 

Report regarding City costs provided at June 13/16 meeting.  
Process to be identified – will need additional report to 
Council. 

High 

29 Regular 
Jan. 
11/16 

Prepare draft Call for Proposals 
for the development of 
approximately 8 hectares (or 
less) of land adjacent to 
Westporte Place, for Council's 
consideration.  

Goal #4: Revitalize 
Economy/Liveability 

In progress High 

30 Special 
Budget – 
Feb 
23/16 

Create environmental rebate 
initiatives for property owners 
(FSCDC Report).   

Goal #3: Environmental 
Protection 

Recommendation from the FSCDC to create 3 rebate 
programs: Oil to Electric, Energy Audit, and Energy Retrofit 
Half-the-Tax Challenge. $30,000 allocated in draft 2016 
budget.  

High 

31 Regular 
June 
22/15 

Report and amendment to the 
Zoning Bylaw to restrict liquor 
sales in grocery stores. 

Goal #5: Responsive 
Government 

 Medium 

32 SICC 
Oct. 
14/14 

Report re synopsis and options 
for consideration re Alberni 
Paving operations at Fall Fair 
grounds 

Not a strategic priority 
 

Meeting held on Nov 12th.   City Planner met with Alberni 
Paving Feb. 1/16 to discuss alternative locations.  They are 
considering options. 

Medium 
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Council Directed Action Items on Current Status Report   
 Meeting 

Date 
Item Strategic Plan Fit  

 
Status / Recommendation Priority 

33 Regular 
Dec. 
14/15 

Formation of a "Seniors 
Housing Stakeholders 
Initiative" to direct resources at 
Prov, Fed or Municipal levels 
for seniors housing projects.     
 

Goal #5 Responsive 
Government 

Include considerations in AVCSI letter to Council Jan 25/16. 
$10,000 financial support allocated in 2016-2020 5 Year Plan 

Medium 

34 Regular 
Dec. 
14/15 

Report on secondary suite 
provisions of zoning bylaw 
including provisions for tiny 
houses/carriage houses 

Goal #4: Revitalize 
Economy/Liveability 

Report August 2016 Medium 

35 Regular 
Feb. 9/16 

Draft bylaw to establish a 
Social Planning Commission 

Goal #5 Responsive 
Government 

August 2016 Medium 

36 Regular 
Mar 
14/16 

Report reviewing options for 
potential amendments to home 
occupation regulations – 
comparison to regulations in 
other municipalities and 
enforcement complaints 

Not a strategic priority  Medium 

37 Regular 
Oct. 
26/15 

Report re use and potential 
regulation of drones within City 
boundaries 

Not a strategic priority  Low 

38 Regular 
May 
24/16 

Report (based on Engineer’s 
May 17 report) recommending 
amendments to the City’s 
property maintenance bylaw to 
address vacant property 
concerns 

  Low 
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Organizational Structure Review (adopted by Council February 9/16) 
 Council Direction: Assigned To: Target Completion Date: 

1 Parks & Facilities Maintenance divisions become function of 
Public Works – Facilities Ops Supv and Parks Ops Supv 
report to designated Public Works Supt. 

CAO/Director of Community 
Services 

May 1, 2016 
Transition complete 

2 Hire exempt Manager of Human Resources as soon as 
possible 

CAO June 30, 2016 (Complete May, 2016) 
Krista Tremblay commences in position May 30, 
2016  

3 Identify pool of senior exempt staff to act in City Manager’s 
absence in succession plan and develop policy outlining 
compensation for employees acting in such capacity 

CAO September 30, 2016 

4 Modify one Public Works Supt. position to include increased 
responsibility – review through JE process 

CAO May 1, 2016 (Complete April 2016) 
Wilf Taekema promoted to Manager of Operations 
– announcement made April 11, 2016 

5 Upgrade Administrative Assistant position to include 
Communications and Deputy City Clerk role – review 
through JE process 

CAO/City Clerk May 1, 2016 (Complete April, 2016) 
Jake Martens promoted to Deputy City Clerk/ 
Communications Coordinator – announcement 
made April 11, 2016. 

6 Expand role of Fire Chief to include responsibility for fire 
protection, emergency services, oversight of RCMP 
municipal staff and bylaw enforcement 

Fire Chief September 30, 2016 

7 Pursue shared service opportunities with ACRD CAO In progress - Meeting with ACRD Board April 20th, 
2016.  

8 Update City’s succession plan CAO/Mgr Human Resources September 30, 2016 
9 Review non-tax revenue opportunities (incl. review of all 

external contracts – best practices from other local govt’s 
and input from working group 

CAO/Director of Finance November 1, 2016 

10 Review non-core services that could be provided by 
different level of gov’t or could be discontinued 

CAO November 1, 2016 

11 Work with community and partners to determine alternate 
service delivery model for museum and heritage services – 
proposed work plan to be completed 

CAO/Director of Community 
Services 

July 1, 2017 
In progress - Councillor Washington appointed to 
Stakeholder working group. 

 Respectfully Submitted 

 
Tim Pley - Acting City Manager/Fire Chief     J:\Clerks\Council\RegularCouncilMeetings\Status Reports\2016\June 13_16.doc 
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