
AGENDA - REGULAR MEETING OF COUNCIL 
Monday, January 8, 2024 @ 2:00 PM 

In the City Hall Council Chambers & Via Video-Conference 
4850 Argyle Street, Port Alberni, BC 

     
The following pages list all agenda items received by the deadline [12:00 noon on the Wednesday before the 
scheduled meeting].  A sample resolution is provided for most items in italics for the consideration of Council. For 
a complete copy of the agenda including all correspondence and reports please refer to the City’s website 
portalberni.ca or contact Corporate Services at 250.723.2146 or by email corp_serv@portalberni.ca   

Watch the meeting live at www.portalberni.ca 
Register to participate via webinar at: https://portalberni.ca/council-agendas-minutes 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - 

A. CALL TO ORDER & APPROVAL OF THE AGENDA
1. Council for the City of Port Alberni would like to acknowledge and recognize that we work,

live and play in the City of Port Alberni which is situated on the unceded territories of the
Tseshaht [ci̓šaaʔatḥ] and Hupačasath First Nations.

2. Late items identified by Councillors.
3. Late items identified by the Corporate Officer.
4. Notice of Video Recording (live-streaming and recorded/broadcast on YouTube).
That the agenda be approved as circulated.

MAYOR – ANNUAL ADDRESS 
City Council Annual Address presented by Mayor Minions. 

B. ADOPTION OF MINUTES - Page 7
1. Minutes of the Special meeting held at 11:30 am and Regular Council meeting held at

2:00 pm on December 11, 2023, as presented.

C. DELEGATIONS

http://www.portalberni.ca/
mailto:corp_serv@portalberni.ca
http://www.portalberni.ca/
https://portalberni.ca/council-agendas-minutes
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D. UNFINISHED BUSINESS 
Includes items carried forward from previous Council meetings. 
1. 2023 Resolution Tracking Summary - Page 13 

 Report dated December 15, 2023 from the Deputy Director of Corporate Services 
 providing Council with an overview of outstanding 2023 resolutions. 
 

a. THAT Council receive the summary of 2023 Council Resolutions to December 31, 
 2023.  

 

b. THAT Council rescind the following resolutions: 
• THAT Council direct staff to prepare a report expanding on the Municipal 
 Natural Assets Initiative and its potential as it relates to the City of Port Alberni. 
 [R23-4] 
• THAT Council direct staff to work with facilitators of the Comprehensive Youth 
 Strategy [RCMP, ADAPS, SD70] to outline a Plan with consideration for the 
 involvement of the Alberni Clayoquot Regional District to be considered within 
 the 2023-2027 Financial Plan. [R23-8] 
• THAT Council direct staff to prepare a report for Council listing all issues 
 requiring Council’s consideration with a recommendation as to each one’s 
 priority. [R23-23] 
• THAT Council direct staff to prepare a report outlining potential alternative 
 park/playground space in Westporte Place. [R23-29] 
• THAT Council direct staff to prepare a report outlining potential opportunities 
 for the City to support the proposed Adventure Sport Park project as presented 
 by Community Futures Alberni Clayoquot. [R23-44] 
• That Council direct staff to undertake a review of the Parks, Recreation and 
 Heritage user fees in 2023 for implementation in 2024. [R23-60] 
• THAT Council direct staff to consider incorporating Community Amenity 
 Contributions into standard practice, including those provisions as outlined in 
 section 482 of the Local Government Act. [R23-135] 
• THAT Council direct staff to obtain preliminary costs for the recommended 
 capital projects for City-owned sports fields for Council consideration at a future 
 Regular meeting. [R23-214] 
• THAT Council direct staff to prepare a report exploring the community 
 implications of decriminalization, and options to keep City public spaces safe for 
 use of all community members. [R23-221] 
• THAT Council direct staff to establish a policy related to tree removal within the 
 City. [R23-239] 
• THAT Council direct staff to prepare a report regarding home occupation 
 regulations for consideration at a future Committee of the Whole meeting. 
 [R23-258] 
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E. STAFF REPORTS 
Members of the public may be recognized by Council to speak to a report if the report is a response to 
their correspondence or an application.  
 

1. Accounts 
THAT the certification of the Director of Finance dated January 8, 2024, be received and 
the cheques numbered _____ to _____ inclusive, in payment of accounts totalling  
$ _____, be approved. 
 

F. BYLAWS 
Bylaws are required for the adoption of regulations, financial plans, changes to land use policy and to 
approve borrowing.  A bylaw requires four separate resolutions to be adopted and must be considered 
over a minimum of two [2] Council meetings.  Each reading enables Council to reflect on the bylaw before 
proceeding further. 

 

G. CORRESPONDENCE FOR ACTION 
Correspondence addressed to the Mayor and Council where there is a specific request may be included 
on an agenda. Correspondence regarding personnel matters, legal action and/or items of a confidential 
nature will not be included. Correspondence addressed to Council that is administrative or operational 
in nature will be circulated to Council weekly and referred to the appropriate department for review and 
follow-up where necessary. 
 

1. Alberni Valley Community Forest | Community Donation - Page 48 
Letter dated December 19, 2023 from the Alberni Valley Community Forest 
Corporation requesting Council support in their selection for the 2023 community 
donation.   

 
THAT Council support the recommendation from the Alberni Valley Community Forest 
Corporation to provide a donation to the Mariners Heritage Society in the amount of 
$10,000 towards the upgrade to the iconic lighthouse on the Alberni waterfront. 

  

H. PROCLAMATIONS 
1.  Central Vancouver Island Crime Stoppers | Crime Stoppers Month - Page 49 

Letter dated December 27, 2023 requesting that the month of January 2024 be 
proclaimed as ‘Crime Stoppers Month’ in Port Alberni. 
 
THAT Council, on behalf of Central Vancouver Island Crime Stoppers, proclaim the 
month of January 2024 as ‘Crime Stoppers Month’ in Port Alberni. 
  

2. Alberni Valley Chapter Canadian Council of the Blind - Page 51 
Letter dated December 31, 2023 requesting that the week of February 4 – 10, 2024 be 
proclaimed as ‘White Cane Week’ in Port Alberni. 
 
THAT Council, on behalf of Alberni Valley Chapter Canadian Council of the Blind,  
proclaim the week of February 4 – 10, 2024 as ‘White Cane Week’ in Port Alberni. 
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I. CORRESPONDENCE FOR INFORMATION 
Correspondence found here provides information to Council. Correspondence regarding personnel 
matters, legal action and/or items of a confidential nature will not be included. Correspondence 
addressed to Council that is administrative or operational in nature will be circulated to Council weekly 
and referred to the appropriate department for review and follow-up where necessary.  
 

1. Correspondence Summary - Page 53 
 a. Contract Management Committee Secretariat | 12th Pension Panel Report 2023 –  
  Police Service Agreement  
 b. Ministry of Forests | Pest Management Plan for Southern & Coastal BC 
 c. Ministry of Mental Health & Addictions & Ministry of Jobs, Economic Development 
  and Innovation | Follow up letters Re: 2023 UBCM Convention Meeting 

d. Union of British Columbia Municipalities | Community Works Fund Payment 
e. Office of the Minister of Housing | New Legislation to Support Local Government 
 Housing Initiatives 
f. Island Health | 2022/2023 Annual Report –  
 http://viha.uberflip.com/i/1512348-island-health-2023-annual-report  
g. Ministry of Emergency Management and Climate Readiness | Indigenous 
 Engagement Requirements Funding Program 
h. Ministry of Public Safety and Solicitor General | Expansion of Integrated Major 
 Crime Services 
i. City of Abashiri | Seasons Greetings 
j. Ministry of Housing | Funding Allocation Announcement for Local Government 
 Housing Initiative Support 
k. The Office of the Lieutenant Governor of BC | 2023 Year End Report  
l. Island Rail Corporation | December 14th Press Release  
m. British Columbia Lottery Corporation | 2022/23 Winning with Purpose: Annual 
 Report  
n. Pacific Rim School District | Public Consultation of the Proposed Sale of 3816 
 Anderson Avenue 
o. Central Vancouver Island Crime Stoppers | Program Information  
p. BC Hydro | ReGreening Grants   
q.  Advisory Planning Committee | Minutes of October 19, 2023 

 

J. REPORT FROM IN-CAMERA 
  
K. COUNCIL REPORTS 

1. Council and Regional District Reports - Page 165 
THAT the Council reports outlining recent meetings and events related to the City’s 
business, be received. 
 
 
 
 
 
 

http://viha.uberflip.com/i/1512348-island-health-2023-annual-report
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L. NEW BUSINESS 
New items of business requiring Council direction as well as an opportunity for Council to raise issues as 
a result of the business of the meeting or to identify new items for subsequent meetings by way of a 
‘Notice of Motion’. 
 

1.  Personnel Standing Committee | Notice of Motion from December 11, 2023  
 THAT Council direct staff to provide a report outlining the potentials for the Personnel 
 Standing Committee mandate and the advantage and disadvantages of it being either a 
 Council committee or an administrative committee. 
 

2.  Deputy Mayor and Council Appointments | Notice of Motion from December 11, 
 2023 - Page 168 

THAT the 2024 Deputy Mayor appointments, appointments to Committees and Council 
representatives to public bodies, commissions and select committees be approved, as 
circulated. 
 

3.  Committee of the Whole | Additional Meeting [Cllr. Patola] 
WHEREAS, the Port Alberni City Council has approved a schedule of Regular City Council 
and Committee of the Whole (COW) meetings for 2024; and 
 

WHEREAS, there is no COW meeting scheduled between July 15 and October 21; and 
 

WHEREAS, COW meetings are generally scheduled one month apart; and 
 

WHEREAS, the fourth guiding principle listed in Council’s Corporate Strategic Plan is to 
“Be respectful, Communicative, Accountable and Inclusive”; 
 

THEREFORE, BE IT RESOLVED, THAT Council direct staff to add a COW meeting on 
September 16, 2024 at 6 pm. 
 

4.  Electronic Devices by City Councillors [Cllr. Patola] 
  WHEREAS, the City of Port Alberni is a modern and sophisticated Local Government  
  organization; and 
 

  WHEREAS, the City of Port Alberni communicates on a regular basis through electronic  
  means; and 
 

  WHEREAS, the City of Port Alberni provides both Computer and Cell Phone devices to  
  staff; and 
 

  WHEREAS, the City of Port Alberni does not expect staff to utilize their personal devices 
  to fulfill their obligations to the City; and 
 

  WHEREAS, the City of Port Alberni Councillors have been provided with Computer  
  devices, but not Cell Phone devices; 
 

  THEREFORE, BE IT RESOLVED: 
a. THAT Council direct staff to obtain and provide Cell Phones for each member of 

Port Alberni City Council, as requested, including a service plan which provides 
voice, text, data, email and internet applications. 
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b. THAT Council direct staff to review the current policy entitled “Electronic Device 
Use” and provide recommendations for updating of the policy to correspond with 
current technologies, delineating the permitted and prohibited uses, and any such 
further issues of importance, with respect to electronic devices issued to City 
Councillors by the City. 
 

c. THAT Council direct staff to include funds within the Financial Plan for provision of 
electronic devices to City Council in an amount to be advised by City Administration. 

 
5.  COFI | BC Council of Forest Industries Annual Convention | Authorize Council 

 Registration - Page 170 
 

Report dated December 14, 2023 from the Deputy Director of Corporate Services 
 providing information on the 2024 BC Council of Forest Industries Convention. 

 
THAT Council authorize [insert names] to attend the BC Council of Forest Industries 

 [COFI] Annual Convention taking place on April 10 – 12, 2024 in Vancouver, BC with 
 authorization to include reimbursement of expenses incurred as per City Travel Policy 
 3009-2. 

 
 6. Official Community Plan | Engagement Strategy for Policy Development   
  Phase - Page 172 
  Report dated December 28, 2023 from the Director of Development Services/Deputy  
  CAO requesting Council support of the draft Engagement Strategy for the policy  
  development phase of the OCP review and update. 
 
  THAT Council support the Engagement Strategy for the policy development phase of  
  the Official Community Plan review and update dated December 2023, prepared by  
  FRANK planning collaborative. 

 

M. QUESTION PERIOD 
An opportunity for the public to ask questions of Council on decisions or recommendations made during 
the course of the meeting. A maximum of three [3] questions will be permitted per speaker.  
 

N. ADJOURNMENT 
That the meeting adjourn at       PM.  



REGULAR COUNCIL AGENDA - JANUARY 8, 2024 7



MINUTES OF THE REGULAR MEETING OF COUNCIL 
Monday, December 11, 2023 @ 2:00 PM 

In the City Hall Council Chambers & Via Video-Conference 
4850 Argyle Street, Port Alberni, BC 

Present: Councillor D. Dame [Chair] 
Councillor J. Douglas 
Councillor D. Haggard 
Councillor C. Mealey 
Councillor T. Patola 
Councillor C. Solda 

Absent: Mayor S. Minions 

Staff: M. Fox, Chief Administrative Officer
D. Monteith, Director of Corporate Services
A. McGifford, Director of Finance
W. Thorpe, Director of Parks, Recreation and Culture
C. Wright, Manager of Operations
B. McLoughlin, Manager of Planning
P. Deakin, Economic Development Manager
S. Darling, Deputy Director of Corporate Services | Recording Secretary
S. Lowe, Manager of Communications
J. Pelech, Manager of Information Services

Gallery: 25

A. CALL TO ORDER & APPROVAL OF THE AGENDA
The meeting was called to order at 2:00 PM.

MOVED AND SECONDED, THAT the agenda be amended to include an item under ‘New
Business’ L.5 | Christmas Lights on Johnston Road and L.6 | Somass Lands Update and an item
under ‘Correspondence’ I(h) | Salvation Army. The agenda was then adopted, as amended.
CARRIED

B. ADOPTION OF MINUTES
MOVED AND SECONDED, THAT the Minutes of the Special meeting held at 11:30 am and
Regular Council meeting held at 2:00 pm on November 27, 2023 be adopted, as presented.
CARRIED

C. DELEGATIONS
1(a). 25-Year Employee Recognition Awards

25-Year Employee recognition awards were presented to Amar Giri, Waterworks
Chargehand, Rod Jungenkrueger, Solid Waste Collector and Roman Wiatr, Water
System Technician.
Recognition of fellow 25-year employees not in attendance: 
• Louisa McMeekin, Watch Clerk R.C.M.P.
• Dawn McMurtrie, Aquatic Centre Receptionist

1(b). Introduction of New City Employees 
New City staff members Dave Arsenault, Project Manager and Sonia Lowe, Manager of 
Communications were introduced. 
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2. N. Wynne
Applicant, N. Wynne presented on the Development Variance Application No. 117
regarding a variance in fence height.

3. D. Wallace & M. Ramadan | Ceasefire for Gaza
MOVED AND SECONDED, THAT Council direct staff to write a letter to Prime Minister
Justin Trudeau to request that the federal government call for an immediate ceasefire
in Gaza.

AND FURTHER, THAT Council condemn all acts of anti-Palestinian racism, islamophobia
and anti-Semitism in our communities, which have risen since the escalation of violence
this past month, and commit-to working to ensure our communities are just, safe and
welcoming for all.
CARRIED | Res. No. 23-358

Chair Dame called for a brief pause in the proceedings to permit those in attendance for Item C.3 the 
ability to exit the gallery.  
D. UNFINISHED BUSINESS

E. STAFF REPORTS
1. Accounts

MOVED AND SECONDED, THAT the certification of the Director of Finance dated
December 11, 2023, be received and the cheques numbered 153986 to 154085
inclusive, in payment of accounts totalling $4,137,989.15, be approved.
CARRIED | Res. No. 23-359

F. BYLAWS
1. City of Port Alberni 2023 – 2027 Financial Plan Amendment Bylaw No. 5075-1, 2023

MOVED AND SECONDED, THAT the “City of Port Alberni 2023 – 2027 Financial Plan
Amendment Bylaw No. 5075-1, 2023” be now finally adopted, signed by the Mayor and
Corporate Officer and numbered 5075-1.
CARRIED | Res. No. 23-360

2. Zoning Bylaw Amendments | 3045, 3053, 3063 Kingsway Avenue
MOVED AND SECONDED, THAT “Zoning Amendment (3045, 3053, 3063 Kingsway
Avenue) Bylaw No. 5096” be now introduced and read a first time.
CARRIED | Res. No. 23-361

G. CORRESPONDENCE FOR ACTION
1. Local Government Leadership Academy

MOVED AND SECONDED, THAT Council authorize Councillor Douglas to attend the Local
Government Leadership Academy Forum "Empowering Communities: Leading Change
Together” taking place January 31-February 2, 2024 in Vancouver, BC with
authorization to include reimbursement of expenses incurred as per Travel Policy 3009-
2.
CARRIED | Res. No. 23-362

H. PROCLAMATIONS
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I. CORRESPONDENCE FOR INFORMATION
The Director of Corporate Services summarized correspondence to Council as follows:

a. The City of Victoria | Installation of Speed and Red-Light Cameras
b. National Police Federation | Clarifying Misconceptions Regarding Surrey Transition

and Policing in BC
c. Letters from Various Ministries in Follow-up to UBCM Meetings
d. City of Fort St. John | Request to Enact the Community Safety Act or the

Community Safety Amendment Act
e. Vancouver Island Regional Library | VIRL 2024 Budget and Levies
MOVED AND SECONDED, THAT Council direct staff to prepare a letter to the Vancouver 
Island Regional Library Board expressing disappointment in relation to the projected 17 
percent budget increase for 2024. 
CARRIED | Res. No. 23-363 
f. Ministry of Environment and Climate Change Strategy | Provincial Phase Out of

Single-Use and Plastic Items
g. Alberni Valley Museum and Heritage Commission | Minutes of November 1, 2023
h. Salvation Army | Thank you

J. REPORT FROM IN-CAMERA
1. Committee/Commission Appointments

Council released for public consumption the following Committee/Commission
appointments:
• Reappointment of Stephanie Weber and Callan Noye to the Advisory Planning

Commission for a two-year term commencing January 1, 2024 – December 31,
2025.

• Reappointment of Joshua Dahling, Callan Noye and Colin Schult to the Community
Investment Program for a one-year term commencing January 1, 2024 - December
31, 2024.

• Reappointment of Colin Schult to the Alberni Valley Heritage Commission for a
two-year term commencing January 1, 2024 – December 31, 2025.

K. COUNCIL REPORTS
1. Council and Regional District Reports

MOVED AND SECONDED, THAT the Council reports outlining recent meetings and
events related to City business, be received.
CARRIED | Res. No. 23-364

L. NEW BUSINESS
1. Community Investment Program | 2024 Recommendations

MOVED AND SECONDED, THAT Council for the City of Port Alberni approve the 2024
Community Investment Program Committee recommendations as outlined in the staff
report dated December 4, 2023.
CARRIED | Res. No. 23-365
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2. Development Variance Permit | 4735 and 4715 Dunbar Street
MOVED AND SECONDED, THAT Council authorize the issuance of Development Variance
Permit No. 117 and that the Director of Corporate Services be authorized to sign the
permit granting the following variance to the Zoning Bylaw at 4735 and 4715 Dunbar
Street:

i. Vary Section 6.7.3 Fences and Hedges to permit an increase to the maximum height
of a fence within a required front yard from 1.25 m (4.1 ft) to 1.83 m (6 ft) for a
variance of 0.58 m (1.9 ft) at 4735 and 4715 Dunbar Street.
CARRIED | Res. No. 23-366

3. 2024 Meeting Schedules and Council Appointments
Councillor Douglas left the meeting at 3:26 pm and returned at 3:30 pm. 
Councillor Mealey left the meeting at 3:30 pm and returned at 3:35 pm. 

MOVED AND SECONDED, THAT City of Port Alberni Council approve the 2024 regular 
meeting schedule attached to this report and further, that staff be authorized to 
publish notice of availability of the schedule. 
CARRIED | Res. No. 23-367 

MOVED AND SECONDED, THAT City of Port Alberni Council approve the 2024 meeting 
schedules attached to this report for the Committee of the Whole, Audit Committee, 
Advisory Planning Commission, Advisory Traffic Committee, and Alberni Valley Heritage 
Commission. 
CARRIED | Res. No. 23-368 

MOVED AND SECONDED, THAT Council dissolve the Personnel Standing Committee and 
further, that Council rescind the ‘Personnel Standing Committee Duties’ policy dated 
August 14, 2017. 
DEFEATED 

Notice of Motion | Personnel Standing Committee 
THAT Council direct staff to provide a report outlining the potentials for the Personnel 
Standing Committee mandate and the advantage and disadvantages of it being either 
a Council committee or an administrative committee. 

MOVED AND SECONDED, THAT the 2024 Deputy Mayor appointments, appointments to 
Committees and Council representatives to public bodies, commissions and select 
committees be approved, as amended. 
DEFEATED 

MOVED AND SECONDED, THAT the 2024 Deputy Mayor appointments, appointments to 
Committees and Council representatives to public bodies, commissions and select 
committees be referred to the January 22, 2024 Regular meeting.  
DEFEATED 

Notice of Motion | Deputy Mayor and Council Appointments   
THAT the 2024 Deputy Mayor appointments, appointments to Committees and Council 
representatives to public bodies, commissions and select committees be approved as  
circulated. 
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4. Community to Community Grant Application
MOVED AND SECONDED, THAT Council for the City of Port Alberni approve the City as
an applicant to the Union of BC Municipalities 2023-24 Community to Community
Grant Program and direct staff to provide overall grant management.
CARRIED | Res. No. 23-369

5. Christmas Lights on Johnston Road
The Chief Administrative Officer provided an update that the City of Port Alberni has
received approval from the Ministry of Transportation and Infrastructure to install a
limited light display on Johnston Road in time for the holiday season.

6. Somass Lands Update
The Chief Administrative Officer provided an update on the Somass Lands
redevelopment noting that the City will be releasing the name of the development
partner on December 12th at 9 am. For more information visit the official project site
at www.letsconnectpa.ca/somass-lands.

M. QUESTION PERIOD
J. Leskosek
Request clarification regarding the development variance permit process.

R. Smith
Requested clarity on the Community Charter legislation as it relates to the designation of a
councillor as the member responsible for acting in the place of the mayor when the mayor is
absent or otherwise unable to act or when the office of mayor is vacant.

N. ADJOURNMENT
MOVED AND SECONDED, THAT the meeting adjourn at 4:14 pm.
CARRIED

CERTIFIED CORRECT

_________________________ __________________________ 
Mayor Corporate Officer 
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City of Port Alberni
 2023 Summary of Council ResoluƟons      Updated: January 3, 2024

NO. MEETING DATE RESOLUTION ASSIGNED [Dept.] ACTION TARGET DATE STATUS
RCM Jan 9

R23‐1 THAT the certification of the Director of Finance dated January 9, 2023, 
be received and the cheques numbered 151917 to 152037 inclusive, in 
payment of accounts totalling $1,607,067.74, be approved.

Corporate Services Corporate Services to file January 10, 2023 Completed 

R23‐2 THAT Council approve the City of Port Alberni Freedom of the 
Municipality Policy 3002‐2.

Corporate Services Corporate Officer to sign. Corp. 
Services to include in Policy Manual 

and post to website.

January 10, 2023 Completed

R23‐3 THAT Council identify resolution[s] for submission to the 2023 AVICC 
 convenƟon in advance of the deadline date of February 9, 2023 at noon. 

Corporate Services Corp. Services to submit to AVICC for 
consideration

RCM January 23, 2023 [Deadline February 
9th]

Resolution provided at Jan 23, 
2023 RCM

R23‐4 THAT Council direct staff to prepare a report expanding on the Municipal 
Natural Assets Initiative and its potential as it relates to the City of Port 
Alberni. 

Multiple Departments | TBD Coordination of departments to 
prepare report

Spring 2023 Rescind | OCP Process 

R23‐5 THAT the Council reports outlining recent meetings and events related to 
the City’s business, be received.

Corporate Services Corporate Services to file January 10, 2023 Completed 

R23‐6 THAT Council authorize Councillors Patola and Solda to participate in the 
annual BC Economic Development Association’s [BCEDA] ‘2023 BC 
Economic Summit: Creating the WOW Factor.’ taking place April 16‐18, 
2023 in Penticton, BC with authorization to include reimbursement of 
expenses incurred as per City Policy No. P6 – Travel Expense Policy.  

Corporate Services/Finance Corporate Services to register 
authorized Council members 

February 1, 2023 Completed 

R23‐7 THAT Council authorize Mayor Minions and Councillor Douglas to attend 
the BC Council of Forest Industries [COFI] Annual Convention taking place 
on April 12‐14, 2023 in Prince George, BC with authorization to include 
reimbursement of expenses incurred as per City Policy No. P6 –Travel 
Expense Policy.  

Corporate Services/Finance Corporate Services to register 
authorized Council members

Complimentary Registration Deadline 
February 1, 2023 | Early Bird Deadline April 

10, 2023 

Completed 

RCM Jan 23
R23‐8 THAT Council direct staff to work with facilitators of the Comprehensive 

Youth Strategy [RCMP, ADAPS, SD70] to outline a Plan with consideration 
for the involvement of the Alberni Clayoquot Regional District to be 
considered within the 2023‐2027 Financial Plan.  

PRH/Corporate Services/Finance Director Thorpe to work with 
facilitators and report back to Council

Summer 2023 Rescind | Referred to 2024 – 
2028 budget process 

R23‐9 THAT the 4th quarter report from Sergeant Thompson on behalf of 
Inspector Eric Rochette, RCMP providing information about current 
department operations, be received.

Corporate Services Corporate Services to file January 24, 2023 Completed 

R23‐10 THAT Council support the Engagement Strategy for the policy 
development phase of the Official Community Plan review and update 
dated January 2023 and prepared by FRANK Planning Collaborative.

Dev Services/Corp Services Development Services to continue 
facilitating OCP review and update 

process

Feb ‐ June 2023 Ongoing 

R23‐11 THAT the certification of the Director of Finance dated January 23, 2023, 
be received and the cheques numbered 152038 to 152106 inclusive, in 
payment of accounts totalling $2,873,011.74, be approved.

Corporate Services Corporate Services to file January 24, 2023 Completed 

R23‐12 THAT Council rescind “Freedom of Information and Protection of Privacy 
Policy” (2005).

Corporate Services Corporate Services to record and 
remove policy from manual and 

website

January 24, 2023 Completed

R23‐13 THAT Council approve the “City of Port Alberni Privacy Policy 3002‐3”. Corporate Services Corporate Officer to sign. Corp. 
Services to include in Policy Manual 

and post to website.

January 24, 2023 Completed

R23‐14 THAT Council receive the report from the Director of Corporate Services 
dated January 13, 2023 and entitled “UNDRIP Update Report” for 
information.

Corporate Services Corporate Services to file January 24, 2023 Completed 

R23‐15 THAT "Official Community Plan Amendment No. 37 (4738 Athol Street ‐ 
Rai), Bylaw No. 5046" be now finally adopted, signed by the Mayor and 
Corporate Officer and numbered 5046.

Corp Services/Dev Services Corporate Services to apply signatures 
to Bylaw/Distribute

January 24, 2023 Bylaw adopted Jan 23, 2023 
and distributed
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City of Port Alberni
 2023 Summary of Council ResoluƟons      Updated: January 3, 2024

NO. MEETING DATE RESOLUTION ASSIGNED [Dept.] ACTION TARGET DATE STATUS
R23‐16 THAT "Zoning Text Amendment No. T31 (CD2 – Comprehensive 

Development – Multi‐Family Residential Infill – 4738 Athol Street), Bylaw 
No. 5047” be now finally adopted, signed by the Mayor and Corporate 
Officer and numbered 5047.

Corp Services/Dev Services Corporate Services to apply signatures 
to Bylaw/Distribute

January 24, 2023 Bylaw adopted Jan 23, 2023 
and distributed

R23‐17 THAT "Zoning Map Amendment No. 48 (4738 Athol Street ‐ Rai), Bylaw 
No. 5048" be now finally adopted, signed by the Mayor and Corporate 
Officer and numbered 5048.

Corp Services/Dev Services Corporate Services to apply signatures 
to Bylaw/Distribute

January 24, 2023 Bylaw adopted Jan 23, 2023 
and distributed

R23‐18 THAT "Zoning Map Amendment No. 59 (3911 and 3909 Cedar Street – 
Hopkins), Bylaw No. 5072” be read a third time.

Corp Services/Dev Services Corp. Services to apply reading date 
to Bylaw and copy to Dev. Services

January 24, 2023 Adopted Mar 13, 2023 and 
distributed

R23‐19 THAT Council endorse a resolution to AVICC urging the Ministry of Health 
to work with local governments and BC Emergency Health Services to 
implement an improved coordinated approach to emergency health 
services that results in adequate funding and staffing levels so as to not 
overburden local governments. 

Corporate Services Corporate Services to prepare 
certified resolution 

January 24, 2023 Resolution and backgrounder 
submitted to AVICC  Feb 7, 

2023 

R23‐20 THAT Council support the ILFP [I Love First Peoples] free public screening 
of Bones of Crows, scheduled Saturday, February 11th at Alberni District 
Secondary School Theatre at 7:00 pm and direct staff to contribute 
$150.00 towards theatre costs, subject to the film receiving support from 
Tseshaht and Hupacasath First Nation. 

Corp Services/Finance Finance to prepare cheque. Corporate 
Services to coordinate payment to 

ADSS and invitation to Council 

January 24, 2023 Cheque paid to ADSS. Council 
invited to event

R23‐21 THAT the Council reports outlining recent meetings and events related to 
the City’s business, be received.

Corporate Services Corporate Services to file January 24, 2023 Completed 

R23‐22 THAT Council direct staff to prepare a report for Council’s consideration 
regarding City street lights including the process for reporting repairs and 
outages. 

Engineering/PW Eng/PW to prepare report RCM February 13, 2023 Report received at Feb 13, 
2023 RCM. Street light 

illumination study to be 
considered within 2023 ‐ 2027 

FP process 
R23‐23 THAT Council direct staff to prepare a report for Council listing all issues 

requiring Council’s consideration with a recommendation as to each one’s 
priority. 

Corporate Services Corporate Services to prepare report RCM February 13 or February 27, 2023 Rescind | Managed through 
Now, Next, Later and Strategic 

Planning
R23‐24 THAT Council authorize the issuance of Development Variance Permit No. 

115 and that the Director of Corporate Services be authorized to sign the 
permit granting the following variances to the Zoning Bylaw at 4210 
Cedarwood Street:
 i.Vary SecƟon 5.16.2 RM3 Site Development RegulaƟons, Maximum 
Height, Principal Building from 14 metres to 15.24 metres, a variance of 
1.24 meters.

 ii.Vary SecƟon 7.4.1 Required Amount of Parking RegulaƟons, ‘Regular 
Parking Space’ from 44 spaces to 35 spaces for a variance of 9 spaces.

Corp Services/Dev Services Corporate Services to follow up with 
signatures/filing. Development 
Services to continue facilitating 

application

January 24, 2023 DVP Signed. Letter to Land 
Titles Jan 26, 2023

R23‐25 THAT Council authorize the issuance of Development Permit No. 22‐01 
and that the Director of Corporate Services be authorized to sign the 
permit.

Corp Services/Dev Services Corporate Services to follow up with 
signatures/filing. Development 
Services to continue facilitating 

application

January 24, 2023 DP Signed. Letter to Land 
Titles Jan 26, 2023

R23‐26 THAT Council discharge the existing Development Permit No. 20‐04. Corp Services/Dev Services January 24, 2023 Completed 

R23‐27 THAT Council authorize the issuance of Development Permit No. 22‐05 
and that the Director of Corporate Services be authorized to sign the 
permit subject to receiving the required additional landscaping security in 
the amount of $100,464.93. 

Corp Services/Dev Services Corporate Services to follow up with 
signatures/filing. Development 
Services to continue facilitating 

application

January 24, 2023 DP Signed. Letter to Land 
Titles Jan 26, 2023
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City of Port Alberni
 2023 Summary of Council ResoluƟons      Updated: January 3, 2024

NO. MEETING DATE RESOLUTION ASSIGNED [Dept.] ACTION TARGET DATE STATUS
R23‐28 WHEREAS cold weather shelter provides urgently needed temporary 

accommodation free of charge to anyone who is homeless or at risk of 
homelessness during extreme weather conditions; 

AND WHEREAS Eagles Hall, located at 3561 3rd Avenue (LOT 21 BLOCK 
50 DISTRICT LOT 1 ALBERNI DISTRICT PLAN VIP197B) is available to be 
used for such an emergency cold weather shelter, but is zoned 
commercial and for which an emergency cold weather shelter is not a 
permitted use;

AND WHEREAS the Salvation Army requested the City of Port Alberni’s 
permission to operate a cold weather shelter at the Eagles Hall until 
March 31, 2023 and the registered owner of Eagles Hall has consented to 
this use of the property;
AND WHEREAS the British Columbia Housing Management Commission 
has agreed to fund the operation of the cold weather shelter;
COUNCIL OF THE CITY OF PORT ALBERNI resolves to temporarily defer 
strict enforcement of the Zoning Bylaw at Eagles Hall so as to enable the 
operation of the temporary cold weather shelter until March 31, 2023, 
subject to the following:
 i.The SalvaƟon Army agreeing to be responsible for all aspects of the 
temporary cold weather shelter, including implementing any mitigative 
action necessary to minimize the impact on surrounding properties; and

 ii.The Fire Chief inspecƟng Eagle Hall and concluding that there are no 
immediate life safety concerns with the proposed use.

Corp Services/Dev Services/Fire 
Dept

January 24, 2023 Completed 

RCM Feb 13
R23‐29 THAT Council direct staff to prepare a report outlining potential 

 alternaƟve park/playground space in Westporte Place.
PRH/Dev Services PRH to prepare report March 2023 Rescind  | Will be completed 

through the Parks Master Plan 
and OCP

R23‐30 THAT Council direct staff to initiate community consultation on the 
proposed bylaw content changes prior to ‘City of Port Alberni Zoning 
Bylaw No. 5074, 2023’ being considered by Council, as recommended by 
the Committee of the Whole January 31, 2023.

Dev Services/Corp Services Spring 2023 Progress ongoing

R23‐31 THAT the certification of the Director of Finance dated February 13, 2023, 
be received and the cheques numbered 152107 to 152284 inclusive, in 
payment of accounts totalling $2,747,284.16, be approved.

Corporate Services Corporate Services to file February 14, 2023 Completed

R23‐32 THAT Council receive the staff report entitled Capital Infrastructure Deficit 
and dated February 7, 2023.

Corp Services/Finance Corporate Services to file February 14, 2023 Completed

R23‐33 THAT “City of Port Alberni 2023 – 2027 Financial Plan Bylaw No. 5075, 
2023” be now introduced and read a first time.

Finance/Corp Services Corp. Services to apply reading date 
to Bylaw 

February 14, 2023 Reading date applied

R23‐34 THAT “Zoning Map Amendment No. 54 (3151 3rd Avenue – Dog 
Mountain Brewing), Bylaw No. 5064” be now finally adopted, signed by 
the Mayor and Corporate Officer and numbered 5064.

Dev Services/Corp Services Corporate Services to apply signatures 
to Bylaw/Distribute

February 14, 2023 Bylaw adopted Feb 13, 2023 
and distributed

R23‐35 THAT “Zoning Map Amendment No. 53 (4925 Leslie Avenue – Needham), 
Bylaw No. 5059” be now finally adopted signed by the Mayor and 
Corporate Officer and numbered 5059.

Dev Services/Corp Services Corporate Services to apply signatures 
to Bylaw/Distribute

February 14, 2023 Bylaw adopted Feb 13, 2023 
and distributed
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R23‐36 THAT Council authorize Wounded Warrior Run BC access to City streets 

on Thursday, March 2, 2023 for the purpose of a Wounded Warrior Run 
from Hwy 4 [Johnston Rd.] to Gertrude St. to Roger St. to Victoria Quay, 

 ending at the Port Alberni Legion Branch #293 subject to:
 •the noƟficaƟon of emergency services and BC Transit;
 •consultaƟon with all affected businesses/residents;
 •implementaƟon of a Traffic Plan; and 
 •provision of standard liability insurance in the amount of $5M 
[minimum]. 

Corp Services/Engineering/PW Corporate Services to prepare letter. 
Copies to associated 

departments/emergency services

February 14, 2023 Letter sent Feb 17, 2023 

R23‐37 THAT Council proclaim February 12 ‐ 19, 2023 as ‘Kinsmen and Kinette 
Week’ in Port Alberni and authorize flying the Kin Canada flag at City Hall 
in recognition. 

Corporate Services Corporate Services to prepare letter  February 14, 2023 Letter sent Feb 17, 2023 

R23‐38 THAT the Council reports outlining recent meetings and events related to 
the City’s business, be received.

Corporate Services Corporate Services to file February 14, 2023 Completed

R23‐39 THAT Council direct staff to prepare a report outlining potential 
 implicaƟons with amending “Council Procedures Bylaw, 2013, Bylaw No. 

 4830” SecƟon 14 (2), by removing the word Wednesday and replacing it 
with the phrase Friday, nine days prior, and further by amending Section 

 14 (3) by removing the word Thursday and replacing it with Monday.

Corporate Services Corporate Services to prepare report RCM March 13, 2023 Report received Mar 13, 2023. 
Council to consider during 
Procedures Bylaw Review 

Session scheduled  Mar 23, 
2023

R23‐40 THAT Council receive the staff report dated January 20, 2023 regarding
City street lights, including the process for reporting repairs and
outages;
AND FURTHER, THAT Council direct staff to include funding for a street
light illumination study for consideration within the Five‐Year Financial
Plan for 2023 to assist in prioritizing illumination changes and to guide
future capital projects.

Finance/Eng/PW RCM February 27, 2023 Report received at Feb 13, 
2023 RCM. Street light 

illumination study to be 
consdiered within 2023 ‐ 2027 

FP process 

R23‐41 THAT Council endorse the Alberni Valley Community Forest Corporation 
Resolutions of Shareholder in Writing for 2022 as presented.

Corporate Services Corporate Services to prepare 
certified resolution and distribute to 

AVCF to allow for annual filing 

February 14, 2023 Resolution sent to AVCF

R23‐42 THAT Council direct staff to prepare a letter to Western Forest Products in 
 support of the conƟnued operaƟon of the Alberni Pacific Division 

Sawmill [APD]. 

Corporate Services Corporate Services to prepare letter February 14, 2023 Not completed

R23‐43 THAT Council direct staff to provide the legal opinion and Good Neighbour 
Agreement related to the Temporary Use Permit issued to The Bread of 
Life Centre [3130 3rd Ave.] for the purpose of operating a low barrier 
shelter. 

Corporate Services Corporate Services to prepare TBD Completed Feb 27, 2023

RCM Feb 27
R23‐44 THAT Council direct staff to prepare a report outlining potential 

opportunities for the City to support the proposed Adventure Sport Park 
project as presented by Community Futures Alberni Clayoquot.

PRH/Finance/Dev 
Services/Eng/PW/Corp Services

PRH to prepare report June 2023 Rescind | Referred to 2024 – 
2028 Financial Plan process

R23‐45 THAT Council receive the report entitled ‘Roger Creek Connector Trail 
Project | Grant Funding Award’ and dated February 22, 2023.

Corp Services/Finance Corporate Services to file FP Process Completed 

R23‐46 THAT the certification of the Director of Finance dated February 27, 2023, 
be received and the cheques numbered 152285 to 152353 inclusive, in 
payment of accounts totalling $1,114,489.77, be approved.

Corp Services/Finance Corporate Services to file No Action Completed

R23‐47 THAT Council direct staff to prepare a report regarding the feasibility of 
providing power to the meridian on upper Johnston Road, including cost 
implications. 

Engineering/PW Eng/PW to prepare report RCM March 13, 2023 Report received at the Mar 13, 
2023 RCM
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R23‐48 THAT Council direct staff to extend an invitation to the Alberni Clayoquot 

Regional District to attend as a delegation to present on shared service 
arrangements;

AND FURTHER, THAT staff prepare a report outlining the allocation of 
regional district funds to City recreation services. 

Corp Services/Finance Finance to prepare report. Corporate 
Services to extend delegation 

invitation to the ACRD

Delegation Date TBD. Staff Report to RCM 
March 27, 2023 

ACRD to be invited as part of 
Financial Planning process. 

Delegation confirmed for Mar 
4, 2024 Committee of the 

Whole

R23‐49 THAT the Council reports outlining recent meetings and events related to 
the City’s business, be received.

Corporate Services Corporate Services to file No Action Completed

R23‐50 THAT Council direct staff to prepare a policy regarding the structure of 
staff reports for Council consideration.

Corporate Services Corporate Services to prepare policy RCM April 11, 2023 Bring forward staff report 
once staff report guide is 

completed
R23‐51 THAT Council direct staff to prepare a report providing an update on the 

development permit status at 3123 3rd Avenue. 
Development Services Development Services to prepare 

report
May/June 2023 Ongoing. Verbal updates 

provided at various meetings 
throughout 2023

RCM Mar 13
R23‐52 THAT Council receive the staff report dated March 6, 2023 providing 

information related to the proposed change to the agenda distribution 
deadline for consideration during the Council Procedures Bylaw 
Amendment process. 

Corporate Services Corporate Services to file Procedures Bylaw Session | March 23, 2023  Procedures Bylaw Session held 
Mar 23, 2023

R23‐53 THAT Council receive the staff report dated March 4, 2023 regarding the 
feasibility of the City providing power to the center median on Upper 
Johnston Road to enable installation of lighting on the existing trees and 
bushes; AND FURTHER, THAT Council consider the request for power to 
the center median on Upper Johnston Road in the 2023 Capital Plan of the 
2023 – 2027 Five‐Year Financial Plan for the estimated cost of $20,000.

Eng/PW/Finance Corporate Services to file. Finance to 
follow up

RCM March 27, 2023  Report completed and funding 
allocated to project

R23‐54 THAT Council receive the staff report dated March 5, 2023 regarding the 
update on pathway and trail projects for which the City has received 
grant funding.

Eng/PW/Finance Corporate Services to file No Action Completed

R23‐55 THAT the “City of Port Alberni 2023 – 2027 Financial Plan Bylaw No. 
5075, 2023” be amended as follows:

 i. Assign $150,000 from the Growing CommuniƟes Fund or alternaƟvely 
from General Revenue [taxation] for the purpose of a Street Renewal 
Master Plan.

Finance/Corp Services Finance to amend bylaw RCM March 27, 2023  2nd Reading given as 
amended Mar 27, 2023 

R23‐56  ii. Add $20,000 in 2023 from General Revenue [taxaƟon] to enable the 
provision of power to the center median on Upper Johnston Road for the 
purpose of installing lighting on the existing trees and bushes.

Finance/Corp Services Finance to amend bylaw RCM March 27, 2023  2nd Reading given as 
amended Mar 27, 2023 

R23‐57  iii. Assign $290,000 from the Growing CommuniƟes Fund for the purpose 
of funding the City’s contribution to construction of the Roger Creek 
Connector Trail project and should the project not be eligible under the 
fund, bring back to Council for further consideration. 

Finance/Corp Services Finance to amend bylaw RCM March 27, 2023  2nd Reading given as 
amended Mar 27, 2023 

R23‐58  iv. Replace 2011 Freightliner Asphalt Patch Truck #266 from 2023 
Capital Plan to 2024 Capital Plan.

Finance/Corp Services Finance to amend bylaw RCM March 27, 2023  2nd Reading given as 
amended Mar 27, 2023 

R23‐59 THAT Council direct staff to prepare a report outlining the future repair 
and maintenance requirements related to City fields, with a priority focus 
on those utilized by youth sports.

PRH/Finance PRH to prepare report Report received June 19, 2023 CoW and 
recommendations forwarded to June 26, 

2023 RCM

Report received at June 26, 
2023 RCM

R23‐60 That Council direct staff to undertake a review of the Parks, Recreation 
and Heritage user fees in 2023 for implementation in 2024. 

PRH/Finance PRH/Finance to review user fees Fall 2023 as part of 2024 FP Process Rescind | This review will be 
completed as part of the 

Parks, Recreation and Culture 
Master Plan

R23‐61 THAT the certification of the Director of Finance dated March 13, 2023, 
be received and the cheques numbered 152354 to 152420 inclusive, in 
payment of accounts totalling $2,503,028.53, be approved.

Corp Services/Finance Corporate Services to file No Action Completed
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R23‐62 THAT Council receive the 1st Quarter Reports from the Economic 

Development Department, Engineering and Public Works Department and 
Fire Department. 

Corporate Services Corporate Services to file No Action Completed

R23‐63 THAT “Zoning Map Amendment No. 59 (3911 and 3909 Cedar Street – 
Hopkins) Bylaw No. 5072” be now finally adopted, signed by the Mayor 
and Corporate Officer and numbered 5072.

Dev Services/Corp Services Corporate Services to apply signatures 
to Bylaw/Distribute

March 14, 2023 Bylaw adopted Mar 13, 2023 
and distributed

R23‐64 THAT Council authorize the Alberni Valley Drag Racing Society to conduct 
a ‘cruise’ event to begin at the Alberni Athletic Hall at 6:30 pm on 
Saturday, August 12, 2023 subject to:
 •the noƟficaƟon of emergency services and BC transit
 •consultaƟon with all affected businesses/residents
 •provision of route map [by June 30, 2023]
 •implementaƟon of a Traffic Plan
 •provision of standard liability insurance in the amount of $5M [minimum]

Corporate Services Corporate Services to prepare letter. 
Copies to associated 

departments/emergency services

March 14, 2023 Letter sent Mar 15, 2023

R23‐65 THAT Council authorize Coastline Endurance Running access to City 
streets/trails on Saturday, July 15, 2023 from 8:00 am to 4:00 pm for the 
purpose of a trail running event starting at the Port Alberni Rugby Club 
and following the route as outlined in the attached map subject to:
 •the noƟficaƟon of emergency services and BC Transit
 •consultaƟon with all affected businesses/residents
 •responsible for implementaƟon of a Traffic Safety Plan including 
qualified Traffic Control personnel as required
 •provision of standard liability insurance in the amount of $5M [minimum]
 •event organizers responsible for removal of all flagging tape and stakes 
 •event organizers acknowledge that these trails are open to the public 
and as such trails will need to be shared accordingly
 •event organizers acknowledge trails will be enjoyed as‐is

Corp Services/PRH Corporate Services to prepare letter. 
Copies to associated 

departments/emergency services

March 14, 2023 Letter sent Mar 15, 2023

R23‐66 THAT Council proclaim June 19 – 25, 2023 as ‘Island Good Days’ in Port 
Alberni.

Corporate Services Corporate Services to prepare letter March 14, 2023 Letter sent Mar 28, 2023

R23‐67 THAT Council direct staff to prepare a report outlining costs and 
implications related to the potential name change of Neill Street, which 
commemorates Alan Webster Neill. 

Corp/Dev Services Development Services and Corp. 
Services to prepare report

RCM June 2023 In progress for 2024

R23‐68 THAT the Council reports outlining recent meetings and events related to 
the City’s business, be received.

Corporate Services Corporate Services to file No Action Complete

R23‐69 THAT Council direct staff to prepare a report addressing the Tseshaht 
 First NaƟon | 26 Calls for Truth and JusƟce. 

Corporate Services Corporate Services to prepare report RCM April/May 2023 In progress for 2024

R23‐70 THAT Council authorize the issuance of Development Permit No. 23‐01 
and that the Director of Corporate Services be authorized to sign the 
permit including the development plans as show on Schedule ‘B’, 
prepared by Colin Harper Architect dated March 6, 2023.

Dev Services/Corp Services Corporate Services to follow up with 
signatures/filing. Development 
Services to continue facilitating 

application

March 14, 2023 DP Signed. Letter to Land 
Titles Mar 14, 2023

R23‐71 THAT Council authorize Councillor Dame [Councillor Douglas as alternate] 
to participate in the UBCM Housing Summit ‘Housing BC Together’ taking 
place April 4 – 5, 2023 in Vancouver, BC with authorization to include 
reimbursement of expenses incurred as per City Policy No. P6 – Travel 
Expense Policy.

Corporate Services Corporate Services to register 
authorized Council members

March 14, 2023 Councillor Dame declined. 
Councillor Douglas registered 

as alternate

R23‐72 THAT Council authorize Mayor Minions and Councillor Patola [Councillor 
  Douglas as alternate] to parƟcipate in the FederaƟon of Canadian 

 MunicipaliƟes 2023 ‘Local AcƟon, NaƟonal Results’ Annual Conference 
and Trade Show taking place May 25 – 28, 2023 in Toronto, Ontario with 

 authorizaƟon to include reimbursement of expenses incurred as per City 
Policy No. P6 – Travel Expense Policy.

Corporate Services Corporate Services to register 
authorized Council members

March 14, 2023 Completed
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R23‐73 THAT Council authorize the Mayor and Corporate Officer to amend the “3‐

 Stream Waste CollecƟon Service Agreement” with the Alberni‐Clayoquot 
 Regional District, to provide a $1,700 per month reducƟon of costs for 

the handling and shipping of recyclable materials, related to the City’s 
 curbside collecƟng of recyclable materials within the City for 2023.

Finance/Corp Services Corporate Services to execute 
contract. Finance to distribute

March 14, 2023 Contract executed

RCM Mar 27
R23‐74 THAT Council support the Rotary Club of Port Alberni community wide 

clean‐up day scheduled Saturday, April 22, 2023 by providing a donation 
of gloves, trash bags, and litter grabbers from the Public Works 
department.

Corporate Services/PW Corporate Services to prepare letter 
and coordinate donation of supplies 

with  Public Works

April 22, 2023 Completed 

R23‐75 THAT Council amend the “City of Port Alberni 2023 – 2027 Financial Plan 
Bylaw No. 5075, 2023” as follows for the Capital Plan in progress:
 i.AdministraƟon ‐ GIS Projects – [Housekeeping] ‐ to have Council combine 
the two GIS projects into one project 19001 & 22003 for $58,010. 

 ii.AdministraƟon ‐ Asset Management implementaƟon – 21003 – moving 
to a staff position instead of contract services. Relinquish $43,024 back to 
reserves.

 iii.Paving ‐ Harbour Rd Argyle to Dunbar – 17415 – Work to be completed 
within the Connect the Quays project or redevelopment of Somass Lands 
project funding of $41,211 to be relinquished to reserves, expense 
spending to date.

 iv.Paving ‐ 6th Ave‐Melrose to Bruce – 18415 – Work deferred beyond 
current five‐year plan, relinquish $280,000 back to reserves, expense any 
amount to date.

 v.Paving ‐ Rail Crossing ‐ Strathern & Dunbar – 21031 repair work 
completed on Lathom crossing. Relinquished $135,225 back to reserves.

 vi.Paving ‐ 15th Ave‐Montrose to Bruce (westside half road 
reconstruction) – 22018 – Future development along this road will occur 
in the near future and works will be completed at that time, relinquish 
$120,000 back to reserves, expense any amount to date.

 vii.Storm ‐ 6th Ave‐Melrose St to Bruce St – 18417 ‐ Work deferred beyond 
current five‐year plan, relinquish $400,000 back to reserves, expense any 
amount to date.

Finance/Corp Services Finance to amend bylaw. 3rd Reading 
for consideration April 11 RCM

March 28, 2023 RCM Apr 11, 2023
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R23‐75 
Cont'd

 viii.Cultural Services – [Housekeeping] ‐ McLean Mill Capital Projects – 
Heritage ‐ Projects 20019, 21021, and 22027 “McLean Mill Capital 
Projects ‐ Heritage” combine for carry forward $94,858 with 2023 
McLean Mill Capital Projects – Heritage.

 ix.Cultural Services ‐ reallocate McLean Mill – UGST – Project 21019 – in 
the amount of $30,000 to McLean Mill Septic site upgrades bringing the 
total budget to $279,500.

 x.Parks – [Housekeeping] – Combine Projects 20020, 20026, 21022, 
21067, and 2022 Facilities – Asset Renewal projects totalling $139,196 
with the 2023 Facilities Upgrade.

 xi.Sewer ‐ 6th Ave‐Melrose to Bruce 240m – 18603 ‐ Work deferred 
beyond current five‐year plan, relinquish $280,000 back to reserves, 
expense any amount to date.

 xii.Sewer ‐ Small Capital Main Replacements $26K, signage $6K, 
monitoring equipment $68K – 21039 – required works completed. 
Relinquish $92,789 to reserves.

 xiii.Sewer ‐ Harbour Road Trunk Sewer Replacement – Maintenance work 
provided improvements and currently no need to replace main. Relinquish 
$300,000 back to reserves.

 xiv.Sewer ‐ Small Capital Main Replacements – 22068 – close project, no 
expenditures. Relinquish $100,000 back to reserves. 

 xv.Water ‐ New Twin Main Ph 4 (Church St./16th Ave to Montrose 
St./15th Ave) – 20096 – Phase 4 completed. Relinquish $519,856 back to 
reserves.

 xvi.AwaiƟng Development compleƟon – Burde Street – Anderson to 17th 
Avenue – [Housekeeping] Combine Projects 20022, 19018, 19021, 19029 
– totalling $370,000.

March 28, 2023 RCM Apr 11, 2023

R23‐75 
Cont'd

 xvii.Paused Project ‐ Replace 1998 Jordair Compressor ‐ moved to 2023 – 
18410 – Moved to 2024 Capital Plan ‐ $59,700.

 xviii.Paused Projects ‐ Electronic Filing System ‐ Records Management – 
19000 – Relinquish $53,230 to reserve.

 xix.Review approach – Water Meter Replacement Program 6 years – 
Project 17506, 20084, and 21048 – capitalize works complete, relinquish 
$816,153 to reserve and add $300,000 in 2023 Capital Fund from Water 
Reserve to complete works in capital work associated with Meter 
replacement in 2023.

March 28, 2023 RCM Apr 11, 2023

R23‐76 THAT Council amend the “City of Port Alberni 2023 – 2027 Financial Plan 
Bylaw No. 5075, 2023” to add in the 2023 Capital Plan ‐ “10th Avenue 
and Dunbar Street |10th Avenue and Redford Street traffic 
improvements” in the amount of $410,000 coming from the Capital 
Works Reserve.

Finance/Corp Services Finance to amend bylaw. 3rd Reading 
for consideration April 11 RCM

March 28, 2023 RCM Apr 11, 2023

R23‐77 THAT “City of Port Alberni 2023 – 2027 Financial Plan Bylaw No. 5075, 
2023” be read a second time as amended.

Finance/Corp Services Corp. Services to apply reading date 
to Bylaw

March 28, 2023 Reading date applied. 
Consideration of 3rd reading 

Apr 11, 2023 RCM 
R23‐78 THAT Council direct staff to prepare a report regarding the establishment 

of reserves based on the proposed reserves outlined in the staff report 
titled ‘Current and Proposed Financial Reserves’ and dated February 10, 
2023.

Finance Finance to prepare report   RCM April/May 2023 Received at June 12, 2023 RCM

R23‐79 THAT Council direct staff to prepare a report regarding the increase of 
Development Cost Charges.

Dev Services/Finance Dev Services/Finance to prepare 
report

RCM May/June 2023 Received at June 12, 2023 RCM
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R23‐80 THAT Council direct staff to prepare a report regarding the feasibility of 

considering additional funding for softball field repair and maintenance in 
the 2023‐2027 Financial Plan.

PRH/Finance PRH/Finance to prepare report RCM April 2023  Sports Fields | Current Status 
and Long‐Term Maintenance 
Staff report received at June 

19, 2023 CoW. 
Recommendations brought 

forward to June 26, 2023 RCM. 
See R23‐214 & R23‐215 

R23‐81 THAT Council direct Growing Communities Fund requests be brought 
forward with provincial criteria as staff are made aware of them.

Corporate Services Corporate Services to bring forward 
requests as received

Ongoing Ongoing 

R23‐82 THAT the certification of the Director of Finance dated March 27, 2023, 
be received and the cheques numbered 152421 to 152501 inclusive, in 
payment of accounts totalling $1,142,216.88, be approved.

Corporate Services Corporate Services to file   No Action Completed

R23‐83 THAT Council receive the 1st Quarter Reports from the Corporate Services 
Department, Finance and Information Technology Department and Parks, 
Recreation & Heritage Department.

Corporate Services Corporate Services to file No Action Completed

R23‐84 THAT “Official Community Plan Amendment No. 40 (2601 Burde Street – 
Irg), Bylaw No. 5070" be now introduced and read a first time.

Dev Services/Corp Services Corp. Services to apply reading date 
to Bylaw and copy to Dev. Services

PH April 24, 2023 Reading date applied. 
Development Services to 

continue facilitating application

R23‐85 THAT "Zoning Map Amendment No. 58 (2601 Burde Street – Irg), Bylaw 
No. 5071” be now introduced and read a first time. 

Dev Services/Corp Services Corp. Services to apply reading date 
to Bylaw and copy to Dev. Services

PH April 24, 2023 Reading date applied. 
Development Services to 

continue facilitating application

R23‐86 THAT “Official Community Plan Amendment No. 40 (2601 Burde Street – 
Irg), Bylaw No. 5070" be read a second time. 

Dev Services/Corp Services Corp. Services to apply reading date 
to Bylaw and copy to Dev. Services

PH April 24, 2023 Reading date applied. 
Development Services to 

continue facilitating application

R23‐87 THAT "Zoning Map Amendment No. 58 (2601 Burde Street – Irg), Bylaw 
No. 5071” be read a second time.

Dev Services/Corp Services Corp. Services to apply reading date 
to Bylaw and copy to Dev. Services

PH April 24, 2023 Reading date applied. 
Development Services to 

continue facilitating application

R23‐88 THAT the amending bylaws No. 5070 and 5071 be advanced to a Public 
Hearing on Monday April 24, 2023 at 6:00 pm.

Dev Services/Corp Services Corporate Services to schedule Public 
Hearing for April 24

PH April 24, 2023 PH held Apr 24, 2023

R23‐89 THAT Council direct staff to prepare a letter of thanks to the Honourable 
Adrian Dix, Minister of Health in support of the BC Farmers’ Market 
Nutrition Coupon Program.

Corporate Services Corporate Services to prepare letter March 28, 2023 Letter sent Apr 4, 2023

R23‐90 THAT Council proclaim May 2023 as ‘GBS and CIDP Awareness Month’ in 
Port Alberni.

Corporate Services Corporate Services to prepare letter March 28, 2023 Letter sent Apr 4, 2023

R23‐91 THAT Council resolves to temporarily defer strict enforcement of provision 
6.7.3 and 6.7.4 of Zoning Bylaw 4832:
6.7.3 Fences, hedges and walls not greater than 1.25 m (4.1 ft) in height 
are permitted in the front yard. 
6.7.4 Fences, hedges and walls not greater than 1.8 m (6 ft) in height are 
permitted from the rear of the property to the front yard setback.
Until a report is brought to Council at the May 15, 2023 Committee of the 
Whole to outline alternatives for the Committee’s consideration and 
referral to Council;
AND FURTHER, THAT Council resolve to hold in abeyance any further 
enforcement action on notices issued during the week of March 13, 2023 
for violations of provision 6.7.3 and 6.7.4 of Zoning Bylaw 4832 until after 
such a time as Council has had the opportunity to review the 
recommendations of the Committee of the Whole on the matter.

Corp Services/Dev Services Corp. Services to send letter to 
persons whom received notices. 

Corporate Servcies to prepare report 
for Committee of the Whole meeting

CoW May 15, 2023 Notices on file. No Action as 
per new Bylaw Enforcement 

Policy
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R23‐92 THAT the Council reports outlining recent meetings and events related to 

the City’s business, be received.
Corporate Services Corporate Services to file No Action Completed

R23‐93 THAT Council support the Tseshaht First Nation’s application for non‐farm 
uses for the proposed campground and forward the application to the 
Agricultural Land Commission, noting that the campground use would be 
low impact and that the land is within Tseshaht territory.

Dev Services/Corp Services Corporate Services to prepare 
certified resolution and submit to ALC

March 28, 2023 Certified resolutions 
submitted to ALC Mar 31, 2023

R23‐94 THAT Council inform the Agricultural Land Commission that an 
application for a Zoning and Official Community Plan amendment may be 
required if the ALC approves the non‐farm use along with an easement for 
the City to access utilities.

Dev Services/Corp Services March 28, 2023 Certified resolutions 
submitted to ALC Mar 31, 2023

R23‐95 THAT Council extend the Temporary Expanded Service Areas (TESA’s) 
from March 31, 2023 to December 31, 2024 to align with LCRB Bulletin 
23‐01 which replaces policy directive 22‐05.

Corp Services/Dev Services Development Services to inform LCRB December 31, 2024 LCRB Notified

R23‐96 THAT the Director of Corporate Services be delegated to execute the 
Licence of Occupation for the Temporary Expanded Service Areas (TESA’s) 
on City owned lands.

Corp Services/Dev Services Corporate Services to execute Loo 
and distribute

December 31, 2024 Loo executed and distributed 
to Alberni Brewing and copies 
to Development Services and 

Finance

R23‐97 THAT Council authorize a fee of $300 dollars for the patio use of City 
owned lands for the Temporary Expanded Service Areas (TESA’s).

Corp Services/Dev Services Corporate Services to work with 
Finance to implement and update any 

reference materials

December 31, 2024 To be impemented 2024

R23‐98 THAT Council direct staff to prepare a Bylaw to permit encroachment on 
City streets and sidewalks for the purpose of operating a patio.

Corp Services/Dev Services Development Services and other 
associated departments to prepare 

bylaw

December 31, 2024 In progress for 2024

R23‐99 THAT Council authorize the Mayor and Corporate Officer to execute a 
Municipal Access Agreement between Shaw Cablesystems Limited and 
the City of Port Alberni.

Corporate Services Corporate Services to execute 
agreement and distribute

March 28, 2023 Executed Apr 17, 2023

RCM April 11
23‐100 THAT Council receive the staff report dated March 31, 2023 providing an 

update on the Water Meter Replacement Program.
Engineering/PW Corporate Services to file No Action Completed

23‐101 THAT the certification of the Director of Finance dated April 11, 2023, be 
received and the cheques numbered 152502 to 152556 inclusive, in 
payment of accounts totalling $1,003,050.49, be approved.

Corporate Services Corporate Services to file No Action Completed

23‐102 THAT Council receive the 1st Quarter Report from the Development 
Services Department.

Corporate Services Corporate Services to file No Action Completed

23‐103 THAT Council amend the “City of Port Alberni 2023 – 2027 Financial Plan 
Bylaw No. 5075, 2023” as follows for the Capital Plan in progress:
 i.Linking Roger Creek Trails funding be moved from Growing 
Communities Fund to the General Fund [prior years surplus] in the 
amount of $290,000;

 ii.Add $35,000 coming from taxaƟon to the Capital Plan for 2023 for the 
 purpose of implemenƟng the structural recommendaƟons of the City 

 Hall Violence Risk Assessment; and
 iii.Add $20,000 to the Project 21012 ‐ Replace 2005 Ford F350 W/Comp 

 Body #520 from the Equipment Replacement Reserve Fund.

Finance/Corp Services Finance to amend bylaw. Final 
Reading for consideration April 24 

RCM

RCM April 24, 2023 RCM Apr 24, 2023
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23‐104 THAT Council provide early approval and authorize staff to proceed with 

 the following as allocated in the “City of Port Alberni 2023 – 2027 
Financial Plan Bylaw No. 5075, 2023”:
 i.2023 Capital Plan – 10th Avenue and Dunbar Street |10th Avenue and 

 Redford Street traffic improvements in the amount of $410,000; 
 ii.2023 Capital Plan ‐ Phase 6 – Cowichan Water Main upgrades ‐ $2.1 

 Million – tender closed and award within 60 days;
 iii.2023 Capital Plan ‐ Solid Waste truck replacement ‐ #401 – $443,060; 

and 
 iv.2021 Capital Plan ‐ Project 21012 ‐ Replace 2005 Ford F350 W/Comp 

Body #520 ‐ $140,532.

Finance/Corp Services Finance to amend bylaw. Final 
Reading for consideration April 24 

RCM

April 12, 2023 RCM Apr 24, 2023

23‐105 THAT “City of Port Alberni 2023 – 2027 Financial Plan Bylaw No. 5075, 
2023” be read a third time as amended.

Finance/Corp Services Corp. Services to apply reading date 
to Bylaw

April 12, 2023 Reading date applied

23‐106 THAT “Zoning Map Amendment No. 51 (5450 Greenard Street – Hopkins), 
Bylaw No. 5056” be now finally adopted, signed by the Mayor and 
Corporate Officer and numbered 5056.

Dev Services/Corp Services Corporate Services to apply signatures 
to Bylaw/Distribute

April 12, 2023 Bylaw adopted Apr 11, 2023 
and distributed

23‐107 THAT “Officers and Indemnification Bylaw, No. 5061, 2023” be now 
introduced and read a first time.

Corporate Services Corp. Services to apply reading date 
to Bylaw

April 12, 2023 Reading date applied

23‐108 THAT “Officers and Indemnification Bylaw, No. 5061, 2023” be read a 
second time.

Corporate Services Corp. Services to apply reading date 
to Bylaw

April 12, 2023 Reading date applied

23‐109 THAT “Officers and Indemnification Bylaw, No. 5061, 2023” be read a 
third time.

Corporate Services Corp. Services to apply reading date 
to Bylaw

April 12, 2023 Reading date applied

23‐110 THAT Council authorize the ADSS 2023 Parent Prom Committee access to 
City streets on Saturday, June 24, 2023 from 5:00 to 6:30 pm for the 
purpose of a prom parade from Burde St. to 10th Ave. to Roger St., ending 
at the Athletic Hall [3727 Roger St] subject to:
 •the noƟficaƟon of emergency services and BC Transit;
 •consultaƟon with all affected businesses/residents;
 •implementaƟon of a Traffic Plan; and
 •provision of standard liability insurance in the amount of $5M 
[minimum].

Corporate Services Corporate Services to prepare letter. 
Copies to associated 

departments/emergency services

April 12, 2023 Letter sent Apr 13, 2023

23‐111 THAT Council proclaim April 28, 2023 as the “National Day of Mourning” 
in Port Alberni and authorize that the Mourning flag be flown at City Hall 
at half mast April 28th through to May 5th in recognition.

Corporate Services Corporate Services to prepare letter 
and coordinate flag duties with 

maintenance staff

April 12, 2023 Letter emailed and flag flown 
accordingly

23‐112 THAT Council proclaim the month of May 2023 as “MS Awareness 
Month” in Port Alberni and authorize that the MS flag be flown at City 
Hall from May 5th to May 12th in recognition. 

Corporate Services Corporate Services to prepare letter 
and coordinate flag duties with 

maintenance staff

April 12, 2023 Letter emailed and flag flown 
accordingly

23‐113 THAT the Council reports outlining recent meetings and events related to 
the City’s business, be received.

Corporate Services Corporate Services to file No Action Completed

23‐114
THAT Council support the intent of the provincial funding with a fulsome 

 report that will address City prioriƟes for allocaƟon of the Growing 
 CommuniƟes Fund Grant of $5,269,000 to be considered at a future 

Committee of the Whole meeting.

Finance/Corp Services CoW Meeting TBD Received at June 19, 2023 
CoW. Committee forwarded 

recommendations to June 26, 
2023 RCM

RCM April 24
R23‐115

THAT the certification of the Director of Finance dated April 24, 2023, be 
received and the cheques numbered 152533 to 152650 inclusive, in 
payment of accounts totalling $1,956,891.56, be approved.

Corporate Services Corporate Services to file No Action Completed

R23‐116 THAT Council rescind third reading of “City of Port Alberni 2023‐2027
Financial Plan Bylaw No. 5075, 2023"

Finance/Corp Services Corporate Services to rescind third 
reading

April 25, 2023 Completed
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R23‐117 THAT Council amend the “City of Port Alberni 2023 – 2027 Financial Plan 

Bylaw No. 5075, 2023” as follows for the Capital Plan in progress.                  
                                                                                                   i.  Linking Roger 
Creek Trails funding be moved from Growing Communities Fund to the 
General Fund [prior years surplus] in the amount of $290,000 

Finance/Corp Services Finance to amend bylaw April 25, 2023 2nd Reading given as 
amended Apr 11, 2023

R23‐118 THAT Council amend the “City of Port Alberni 2023 – 2027 Financial Plan 
Bylaw No. 5075, 2023” as follows for the Capital Plan in progress.                  
                                                                                                      ii. Add $35,000 
coming from taxation to the Capital Plan for 2023 for the purpose of 
implementing the structural recommendations of the City Hall Violence 
Risk Assessment

Finance/Corp Services Finance to amend bylaw April 25, 2023 2nd Reading given as 
amended Apr 11, 2023

R23‐119 THAT Council amend the “City of Port Alberni 2023 – 2027 Financial Plan 
Bylaw No. 5075, 2023” as follows for the Capital Plan in progress.                  
                                                                                                     iii. Add $20,000 
to the Project 21012 ‐ Replace 2005 Ford F350 W/Comp Body #520 from 
the Equipment Replacement Reserve Fund.

Finance/Corp Services Finance to amend bylaw April 25, 2023 2nd Reading given as 
amended Apr 11, 2023

R23‐120 THAT Council provide early approval and authorize staff to proceed with 
 the following as allocated in the “City of Port Alberni 2023 – 2027 

Financial Plan Bylaw No. 5075, 2023”:
 i.2023 Capital Plan – 10th Avenue and Dunbar Street |10th Avenue and 
Redford Street traffic improvements in the amount of $410,000; 

 ii.2023 Capital Plan ‐ Phase 6 – Cowichan Water Main upgrades ‐ $2.1 
Million tender closed and award within 60 days;

 iii.2023 Capital Plan ‐ Solid Waste truck replacement ‐ #401 – $443,060; 
and 

 iv.2021 Capital Plan ‐ Project 21012 ‐ Replace 2005 Ford F350 W/Comp 
Body #520 ‐ $140,532.

Finance/Corp Services Finance to amend bylaw April 25, 2023 2nd Reading given as 
amended Apr 11, 2023

R23‐121 THAT “City of Port Alberni 2023 – 2027 Financial Plan Bylaw No. 5075, 
2023” be read a third time as amended.

Finance/Corp Services Corporate Services to apply reading 
date to Bylaw

April 25, 2023 Reading date applied

R23‐122 THAT “City of Port Alberni Tax Rates Bylaw No. 5083, 2023” be deferred 
 to the Special meeƟng of April 25, 2023. 

Finance/Corp Services Special meeting of Council April 25, 2023 Adopted Apr 25, 2023

R23‐123 THAT “City of Port Alberni Officers and Indemnification Bylaw No. 5061, 
2023” be now finally adopted, signed by the Mayor and Corporate Officer 
and numbered 5061.

Corporate Services Corporate Services to apply signatures 
to Bylaw/Distribute

April 25, 2023 Bylaw adopted Apr 24, 2023 
and distributed

R23‐124 THAT “City of Port Alberni Development Procedures Bylaw No. 5076, 2023 
be now introduced and read a first time.

Development Services/Corp 
Services

Corporate Services to apply reading 
date to Bylaw

April 25, 2023 Reading date applied

R23‐125 THAT “City of Port Alberni Development Procedures Bylaw No. 5076, 2023 
be read a second time. 

Development Services/Corp 
Services

Corporate Services to apply reading 
date to Bylaw

April 25, 2023 Reading date applied

R23‐126 THAT “City of Port Alberni Development Procedures Bylaw No. 5076, 2023 
be read a third time.

Development Services/Corp 
Services

Corporate Services to apply reading 
date to Bylaw

April 25, 2023 Reading date applied

R23‐127 THAT “Official Community Plan Amendment (2846 4th Avenue) Bylaw No. 
5078, 2023” be now introduced and read a first time.

Development Services/Corp 
Services

Corporate Services to apply reading 
date to Bylaw

April 25, 2023 Reading date applied

R23‐128 THAT “Zoning Amendment (2846 4th Avenue) Bylaw No. 5079, 2023” be 
now introduced and read a first time.

Development Services/Corp 
Services

Corporate Services to apply reading 
date to Bylaw

April 25, 2023 Reading date applied

R23‐129 THAT “Official Community Plan Amendment (2846 4th Avenue) Bylaw No. 
5078, 2023” be read a second time.

Development Services/Corp 
Services

Corporate Services to apply reading 
date to Bylaw

April 25, 2023 Reading date applied

R23‐130 THAT “Zoning Amendment (2846 4th Avenue) Bylaw No. 5079, 2023” be 
read a second time.

Development Services/Corp 
Services

Corporate Services to apply reading 
date to Bylaw

April 25, 2023 Reading date applied

R23‐131 THAT the amending bylaws No.’s 5078 and 5079 be advanced to a Public 
Hearing on Tuesday May 23, 2023 at 6:00 pm.

Development Services/Corp 
Services

Corporate Services to schedule Public 
Hearing for May 23

Public Hearing May 23, 2023 PH held May 23, 2023

R23‐132 THAT Council proclaim June 18, 2023 as ‘Longest Day of SMILES®’ in Port 
Alberni.

Corporate Services Corporate Services to prepare letter April 25, 2023 Letter sent Apr 26, 2023

R23‐133 THAT the Council reports outlining recent meetings and events related to 
the City’s business, be received.

Corporate Services Corporate Services to file No Action Completed
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R23‐134 THAT Council amend the motion that Council direct staff to consider 

 incorporaƟng Community Amenity ContribuƟons into standard pracƟce 
  by adding ‘including those provisions as outlined in secƟon 482 of the 

Local Government Act”.

Development Services/Finance Amendment to full resolution as 
noted below

Fall 2023 See  full motion as amended 
R23‐135

R23‐135 THAT Council direct staff to consider incorporating Community Amenity 
 ContribuƟons into standard pracƟce, including those provisions as 

outlined in section 482 of the Local Government Act. 

Development Services/Finance Development Services and Finance to 
review best practices

Fall 2023 Rescind | Recent housing 
legislation changes will require 

a full review
R23‐136 WHEREAS, The Government of Canada has made the decision in Budget 

2023 to make municipalities responsible for all retroactive costs 
stemming from the latest RCMP collective bargaining agreement; and
WHEREAS, These extraordinary one‐time costs, which in some 
jurisdictions amount to millions of dollars, will cause significant hardship 
for communities and residents across the country, and were negotiated 
without meaningful consultation or a seat at the table for the 
municipalities responsible for paying the bill; and
WHEREAS, Municipal governments are already paying a growing share of 
policing costs, but unlike other orders of government, cannot run deficits 
to spread out the impact of these extraordinary one‐time sums, and have 
limited revenue tools; and
WHEREAS, Local governments will now be forced to make difficult 
decisions that will impact residents, such as cutting essential services, 
reducing policing levels, raising property taxes significantly, and/or 
cancelling work on local infrastructure, at a time when Canadians' 
concerns about community safety and the cost of living are already rising; 
and
WHEREAS, Going forward, it is critical that municipalities be proactively 
engaged in any forthcoming processes related to contract policing to 
prevent this occurring again; therefore be it

Corporate Services Corporate Services to prepare letter 
and submit to Federal Minister

April 25, 2023 Letter distributed Aug 2, 2023

R23‐136 
Cont'd

RESOLVED, That the Council for the City of Port Alberni joins the 
Federation of Canadian Municipalities in calling on the federal 
government to commit to ensuring that local governments are 
meaningfully consulted, fully informed, and at the table on issues related 
to policing costs given the municipal role in keeping our communities 
safe; and be it further
RESOLVED, That Council for the City of Port Alberni direct staff to prepare 
a letter as per the template provided by the Federation of Canadian 
Municipalities to convey this support in writing to local Members of 
Parliament by May 1, 2023.

April 25, 2023 Letter distributed Aug 2, 2023

R23‐137 THAT Council direct staff to prepare a status report as it relates to the 
 proposed intersecƟon improvements for 10th Avenue and Dunbar Street 

including the project scope, timelines and next steps.

Engineering/PW Eng/PW to prepare report RCM May 23, 2023 Report received at the May 23, 
2023 RCM

Special Meeting of 
Council April 25

S23‐138 THAT “City of Port Alberni 2023 – 2027 Financial Plan Bylaw No. 5075, 
2023” be now finally adopted, signed by the Mayor and Corporate Officer 
and numbered 5075.

Finance/Corp Services Corporate Services to apply signatures 
to Bylaw/Distribute

April 26, 2023 Bylaw adopted April 25, 2023 
and distributed

S23‐139 THAT "City of Port Alberni Tax Rates Bylaw No. 5083, 2023" be now 
introduced and read a first time.

Finance/Corp Services Corporate Services to apply reading 
date

April 26, 2023 Reading date applied

S23‐140 THAT "City of Port Alberni Tax Rates Bylaw No. 5083, 2023" be read a 
second time.

Finance/Corp Services Corporate Services to apply reading 
date

April 26, 2023 Reading date applied

S23‐141 THAT "City of Port Alberni Tax Rates Bylaw No. 5083, 2023" be read a 
third time.

Finance/Corp Services Corporate Services to apply reading 
date

April 26, 2023 Reading date applied

RCM May 8
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R23‐142 THAT the certification of the Director of Finance dated May 8, 2023, be 

received and the cheques numbered 152653 to 152740 inclusive, in 
  payment of accounts totalling $1,048,920.39, be approved.

Corporate Services Corporate Services to file No Action Completed

R23‐143 THAT Council receive the 1st Quarter Report from the RCMP Department. Corporate Services Corporate Services to file No Action Completed

R23‐144  THAT “City of Port Alberni Tax Rates Bylaw No. 5083, 2023” be now finally 
adopted, signed by the Mayor and Corporate Officer and numbered 
 5083.

Finance/Corp Services Corporate Services to apply signatures 
to Bylaw/Distribute

May 9, 2023 Bylaw adopted May 8, 2023 
and distributed

R23‐145  THAT SecƟon 42(1) ‘Public Input Period’ for CommiƩee of the Whole 
meetings be amended to increase the time permitted per speaker from 

 three (3) minutes to five [5] minutes. 

Corporate Services May 9, 2023 Amendments applied and 
three readings provided May 

8, 2023 
R23‐146 THAT Section 42(1) ‘Public Input Period’ for Committee of the Whole 

meetings be amended to permit an increase to the maximum number of 
speakers from four (4) to six (6).
 
THAT the above amendment be amended by adding the words ‘with each 
individual permitted to speak one time per Public Input Period’.

THAT Section 42(1) ‘Public Input Period’ for Committee of the Whole 
meetings be amended to permit an increase to the maximum number of 
speakers from four (4) to six (6) with each individual permitted to speak 
one time per Public Input Period’. 

Corporate Services May 9, 2023 Amendments applied and 
three readings provided May 

8, 2023 

R23‐147  THAT SecƟon 42 ‘Public Input Period’ for CommiƩee of the Whole 
meetings be amended to include subsection (7) ‘Priority will be given to 

 speakers whom are residents and/or taxpayers of the City’. 

Corporate Services May 9, 2023 Amendments applied and 
three readings provided May 

8, 2023 
R23‐148  THAT SecƟon 22 ‘QuesƟon Period’ be amended to include subsecƟon (3) 

‘Questions will be limited to three (3) per speaker at Regular Council 
 meeƟngs’. 

Corporate Services May 9, 2023 Amendments applied and 
three readings provided May 

8, 2023 
R23‐149  THAT Council direct staff to idenƟfy opportuniƟes for public electronic 

participation at Committee of the Whole meetings. 
Corporate Services May 9, 2023 Amendments applied and 

three readings provided May 
8, 2023 

R23‐150  THAT SecƟon 35 ‘Form of Bylaws’ and SecƟon 46 ‘Reports’ be amended to 
include electronic copies in addition to printed copies.

Corporate Services May 9, 2023 Amendments applied and 
three readings provided May 

8, 2023 

R23‐151  THAT “Council Procedures Amendment Bylaw No. 5082, 2023” be now 
introduced and read a first time, as amended.

Corporate Services Corporate Services to apply reading 
date

May 9, 2023 Reading date applied

R23‐152 THAT “Council Procedures Amendment Bylaw No. 5082, 2023” be read a 
second time.

Corporate Services Corporate Services to apply reading 
date

May 9, 2023 Reading date applied

R23‐153 THAT “Council Procedures Amendment Bylaw No. 5082, 2023” be read a 
third time.

Corporate Services Corporate Services to apply reading 
date

May 9, 2023 Reading date applied

R23‐154  THAT “City of Port Alberni Development Procedures Bylaw No. 5076, 
2023” be now finally adopted, signed by the Mayor and Corporate Officer 
 and numbered 5076.

Development Services/Corp 
Services

Corporate Services to apply signatures 
to Bylaw/Distribute

May 9, 2023 Bylaw adopted May 8, 2023 
and distributed

R23‐155  THAT “Zoning Map Amendment No. 56 (2244 Mallory Drive – Saywell 
Developments), Bylaw No. 5066” be now finally adopted, signed by the 

 Mayor and Corporate Officer and numbered 5066.

Development Services/ Corp 
Services

Corporate Services to apply signatures 
to Bylaw/Distribute

May 9, 2023 Bylaw adopted May 8, 2023 
and distributed

R23‐156  THAT “Zoning Map Amendment No. 57 (2272 Mallory Drive – Saywell 
Developments), Bylaw No. 5067” be now finally adopted, signed by the 
Mayor and Corporate Officer and numbered 5067.

Development Services/Corp 
Services

Corporate Services to apply signatures 
to Bylaw/Distribute

May 9, 2023 Bylaw adopted May 8, 2023 
and distributed

R23‐157  THAT Council authorize the Alberni Valley Pride Society request that City 
Hall fly the Pride flag during Pride Week, May 29 – June 4, 2023.

Corporate Services Corporate Services to prepare letter 
and coordinate flag duties with 

maintenance staff

May 9, 2023 Letter emailed and flag flown 
accordingly
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R23‐158  THAT Council authorize the Valley Street Rods Car Club use of the 

parking area at the Harbour Quay for the purpose of a car show event on 
 Sunday, August 13, 2023 from 12:00 pm to 5:00 pm subject to:

 •the noƟficaƟon of emergency services and BC Transit;
 •consultaƟon with all affected businesses/residents;
 •implementaƟon of a Traffic Plan; and
 •provision of standard liability insurance in the amount of $5M 
[minimum].

Corporate Services/PRH/Eng & PW Corporate Services to prepare letter. 
Copies to associated 

departments/emergency services

May 9, 2023 Letter sent May 12, 2023

R23‐159 THAT the Council reports outlining recent meetings and events related to 
the City’s business, be received.

Corporate Services Corporate Services to file No Action Completed

R23‐160  THAT Council approve the City of Port Alberni Council Code of Conduct 
Policy 3002‐1.

Corporate Services Mayor and Corporate Officer to sign. 
Corp. Services to include in Policy 

Manual and post to website.

May 9, 2023 Completed

R23‐161 THAT Council rescind the existing Liquor Licence Application Policy 
approved June 25, 2013. 

Development Services/Corp 
Services

Corporate Services to record and 
remove policy from manual and 

website

May 9, 2023 Completed

R23‐162 THAT Council approve the City of Port Alberni Liquor Licence Application 
Policy 3006‐1.

Development Services/Corp 
Services

Mayor and Corporate Officer to sign. 
Corp. Services to include in Policy 

Manual and post to website.

May 9, 2023 Completed

R23‐163 THAT the Mayor and Corporate Officer be authorized to execute the BC 
Transit | 2023 – 2024 Annual Operating Agreement between the City of 
Port Alberni and British Columbia Transit as attached to this report and in 
effect from April 1, 2023 to March 31, 2024.

Finance/Corp Services May 9, 2023 Agreement executed

Special Meeting of 
Council May 15

S23‐164 THAT the Auditor’s Report and the 2022 Audited Financial Statements 
prepared by MNP Chartered Accountants, be received and approved as 
presented.

Finance Corporate Services to file May 16, 2023 Completed

S23‐165 THAT Council appoint Donna Monteith as Corporate Officer and assign 
the responsibility of corporate administration for the City of Port Alberni 
to Ms. Monteith in accordance with s.148 of the Community Charter 
effective May 15, 2023.

Corporate Services No Action May 16, 2023 Completed

RCM May 23
R23‐166 THAT Council receive the staff report dated May 11, 2023 as a formal 

project update for the improvements at the intersection of 10th Avenue 
and Dunbar Street.

Engineering/PW Corporate Services to file No Action Completed

R23‐167 THAT the certification of the Director of Finance dated May 23, 2023, be 
received and the cheques numbered 152741 to 152810 inclusive, in 
payment of accounts totalling $749,607.62, be approved.

Corporate Services No Action No Action Completed

R23‐168 THAT “Building Bylaw No. 5077, 2023” be now introduced and read a first 
time.

Development Services/Corp 
Services

Corporate Services to apply reading 
date

RCM June 12, 2023 Reading date applied

R23‐169 THAT “Building Bylaw No. 5077, 2023” be read a second time. Development Services/Corp 
Services

Corporate Services to apply reading 
date

RCM June 12, 2023 Reading date applied

R23‐170 THAT “Building Bylaw No. 5077, 2023” be read a third time. Development Services/Corp 
Services

Corporate Services to apply reading 
date

RCM June 12, 2023 Reading date applied

R23‐171 THAT “Official Community Plan Amendment No. 40 (2601 Burde Street – 
Irg), Bylaw No. 5070” be read a third time.

Development Services/Corp 
Services

Corporate Services to apply reading 
date

May 24, 2023 Reading date applied

R23‐172 THAT “Zoning Map Amendment No. 58 (2601 Burde Street – Irg), Bylaw 
No. 5071” be read a third time.

Development Services/Corp 
Services

Corporate Services to apply reading 
date

May 24, 2023 Reading date applied

R23‐173 THAT “Official Community Plan Amendment No. 40 (2601 Burde Street – 
Irg), Bylaw No. 5070” be now finally adopted, signed by the Mayor and 
Corporate Officer and numbered 5070.

Development Services/Corp 
Services

Corporate Services to apply signatures 
to Bylaw/Distribute

May 24, 2023 Bylaw adopted May 23, 2023 
and distributed
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R23‐174 THAT “Zoning Map Amendment No. 58 (2601 Burde Street – Irg), Bylaw 

No. 5071” be now finally adopted, signed by the Mayor and Corporate 
Officer and numbered 5071.

Development Services/Corp 
Services

Corporate Services to apply signatures 
to Bylaw/Distribute

May 24, 2023 Bylaw adopted May 23, 2023 
and distributed

R23‐175 THAT the Council reports outlining recent meetings and events related to 
the City’s business, be received.

Corporate Services No Action No Action Completed

R23‐176 THAT Council defer the notice of motion to allocate the 2022 surplus 
between the R.C.M.P and Parks, Recreation and Heritage Reserves for 
consideration at the June 26, 2023 Regular meeting.

Finance/Corp Services RCM June 26, 2023 See June 26, 2023 RCM for 
final resolution

R23‐177 THAT Council amend the “City of Port Alberni 2023‐2027 Financial Plan 
Bylaw No. 5075, 2023” Capital Plan, to increase the funding allocation for 
“Replace 2018 Freightliner Garbage Truck #401” to $523,940 coming 
from the Equipment Replacement Reserve Fund.

Finance/Corp Services Finance to amend bylaw RCM November 27, 2023 Amending Bylaw adopted Dec 
11, 2023

R23‐178 THAT Council amend the “City of Port Alberni 2023‐2027 Financial Plan 
Bylaw No. 5075, 2023” by adding the funding allocation for “2023 Water 
Meter Renewal” to $300,000 coming from the Water Fund Reserve.

Finance/Corp Services Finance to amend bylaw May 24, 2023 Amending Bylaw adopted Dec 
11, 2023

R23‐179 THAT Council for the City of Port Alberni support the Manufacturer 
Licence New Outdoor Patio application for Alberni Brewing Company 
operating at 4630 Adelaide Street and endorse the comments and 
reasons for support as provided in the report from City staff dated May 
12, 2023.

Development Services/Corp 
Services

Corporate Services to prepare a 
certified resolution to Development 

Services for LCRB 

May 24, 2023 Completed

R23‐180 THAT Council authorize staff to prepare and submit an application for 
funding to the June 16, 2023 intake of the Complete Communities 
Program for $150,000 to prepare and assess a core area of the City for 
infrastructure improvements, develop an implementation plan for those 
improvements and hire an individual for up to a one‐year term to do that 
work.

Economic Development/Corp 
Services/Finance

Corporate Services to prepare a 
certified resolution for Ec. Dev to 

include in grant application

June 16, 2023 Completed

R23‐181 THAT Council rescind “Credit Card Policy” dated October 14, 2014 and 
approve Policy 3009‐3 “Purchase Card Policy”.

Finance/Corp Services Corporate Services to update Policy 
Manual/website

May 24, 2023 Completed

R23‐182 THAT Council rescind “P6 – Travel Expense Policy – For Employees & 
Other Authorized Persons” dated March 9, 2015 and approve Policy 3009‐
2 “Travel Policy”.

Finance/Corp Services Mayor and Corporate Officer to sign. 
Corp. Services to include in Policy 

Manual and post to website

May 24, 2023 Completed

RCM June 12
R23‐183 THAT the certification of the Director of Finance dated June 12, 2023, be 

received and the cheques numbered 152811 to 152930 inclusive, in 
payment of accounts totalling $ 1,051,155.74, be approved.

Corporate Services No Action No Action Completed

R23‐184 THAT Council direct staff to prepare a report outlining the requirements 
 for allocaƟng Development cost charge reserve funds.

Finance Finance to prepare report RCM June 26, 2023 In progress for 2024

R23‐185 THAT Council receive the report dated June 6, 2023 and titled “2022 
Development Cost Charges’’.

Finance  No Action No Action Completed

R23‐186 THAT Council receive the report dated June 5, 2023 titled ‘2022 Reserve 
and Surplus Balances’.

Finance No Action No Action Completed

R23‐187 THAT “Council Procedures Amendment Bylaw No. 5082, 2023” be now 
finally adopted, signed by the Mayor and Corporate Officer and 
numbered 5082.

Corporate Services Corporate Services to apply signatures 
to Bylaw/Distribute

June 13, 2023 Bylaw adopted June 12, 2023 
and distributed

R23‐188 THAT “Zoning Map Amendment No. 50 (5249 Pineo Road – Hammer), 
Bylaw No. 5049” be now finally adopted, signed by the Mayor and 
Corporate Officer and numbered 5049.

Dev Services/Corp Services Corporate Services to apply signatures 
to Bylaw/Distribute

June 13, 2023 Bylaw adopted June 12, 2023 
and distributed

R23‐189 THAT “Building Bylaw No. 5077, 2023” be now finally adopted, signed by 
the Mayor and Corporate Officer and numbered 5077.

Dev Services/Corp Services Corporate Services to apply signatures 
to Bylaw/Distribute

June 13, 2023 Bylaw adopted June 12, 2023 
and distributed

R23‐190 THAT the Council reports outlining recent meetings and events related to 
the City’s business, be received.

Corporate Services No Action No Action Completed
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R23‐191 THAT Council direct staff to include a Seniors representative to the Official

Community Plan | Community Action Representative Team.
Development Services Development Services OCP Project 

Team to conduct appointment of a 
Seniors Representative 

June/July 2023 In Progress

R23‐192 THAT Council refer the draft Bylaw Enforcement Policy presented to the 
May 15th Committee of the Whole to the June 19th Committee meeting 
to be further informed by priorities of the 2023 – 2027 Corporate 
Strategic Plan and further, that staff provide information relating to the 
composition and growth of the Bylaw Services department over recent 
years.

Corporate Services Corporate Services to revise policy for 
further consideration

CoW June 19, 2023 Received at June 19, 2023 
CoW. Recommended it be 

brought forward to June 26, 
2023 RCM for approval

R23‐193 THAT Council authorize the issuance of Development Variance Permit No. 
118 and that the Director of Corporate Services be authorized to sign the 

 permit granƟng the following variance to the Zoning Bylaw at 4289 
Ravenhill Avenue:  

 i.Vary secƟon 5.11.2 Site Development RegulaƟons to permit a reducƟon 
of the required minimum front yard setback at 4289 Ravenhill Avenue 
from 7.5 metres to 3.26 metres for an accessory structure, a variance of 
4.24 metres.

Dev Services/Corp Services Corporate Services to follow up with 
signatures/filing. Development 
Services to continue facilitating 

application

June 13, 2023 DVP Signed. Letter to Land 
Titles June 13, 2023

R23‐194 THAT Council amend the “City of Port Alberni 2023‐2027 Financial Plan 
Bylaw No. 5075, 2023”, by allocating $800,000 towards reconstruction of 
Burde Street between Anderson Avenue and 16th Avenue with funding 
from the Canada Community Building Reserve Fund.

Finance/Eng/PW/Corp Services Finance to amend bylaw November 2023 Amending Bylaw adopted Dec 
11, 2023

RCM June 26
R23‐195 THAT the certification of the Director of Finance dated June 26, 2023, be 

received and the cheques numbered 152931 to 153006 inclusive, in 
payment of accounts totalling $ 710,522.57, be approved. 

Corporate Services No Action  No Action Completed

R23‐196 THAT “Reserve Fund Establishment Bylaw No. 5086, 2023” be now 
introduced and read a first time.

Finance/Corp Services Corporate Services to apply reading 
date

June 27, 2023 Reading date applied

R23‐197 THAT “Reserve Fund Establishment Bylaw No. 5086, 2023” be read a 
second time.

Finance/Corp Services Corporate Services to apply reading 
date

June 27, 2023 Reading date applied

R23‐198 THAT “Reserve Fund Establishment Bylaw No. 5086, 2023” be read a third 
time.

Finance/Corp Services Corporate Services to apply reading 
date

June 27, 2023 Reading date applied

R23‐199 THAT "Growing Communities Reserve Fund Bylaw No. 5087, 2023" be 
now introduced and read a first time.

Finance/Corp Services Corporate Services to apply reading 
date

June 27, 2023 Reading date applied

R23‐200 THAT "Growing Communities Reserve Fund Bylaw No. 5087, 2023" be 
read a second time.

Finance/Corp Services Corporate Services to apply reading 
date

June 27, 2023 Reading date applied

R23‐201 THAT "Growing Communities Reserve Fund Bylaw No. 5087, 2023" be 
read a third time.

Finance/Corp Services Corporate Services to apply reading 
date

June 27, 2023 Reading date applied

R23‐202 THAT “Zoning Bylaw No. 5074, 2023” be now introduced and read a first 
time.

Dev Services/Corp Services Corporate Services to apply reading 
date

June 27, 2023 Reading date applied

R23‐203 THAT “Official Community Plan Amendment (2846 4th Avenue) Bylaw No. 
5078, 2023” be read a third time.

Dev Services/Corp Services Corporate Services to apply reading 
date

June 27, 2023 Reading date applied

R23‐204 THAT “Zoning Amendment (2846 4th Avenue) Bylaw No. 5079, 2023” be 
read a third time.

Dev Services/Corp Services Corporate Services to apply reading 
date

June 27, 2023 Reading date applied

R23‐205 THAT “Official Community Plan Amendment (2846 4th Avenue) Bylaw No. 
5078, 2023” be now finally adopted, signed by the Mayor and Corporate 
Officer and number 5078.

Dev Services/Corp Services Corporate Services to apply signatures 
to Bylaw/Distribute

June 27, 2023 Bylaw adopted June 26, 2023 
and distributed

R23‐206 THAT “Zoning Amendment (2846 4th Avenue) Bylaw No. 5079, 2023” be 
now finally adopted, signed by the Mayor and Corporate Officer and 
numbered 5079.

Dev Services/Corp Services Corporate Services to apply signatures 
to Bylaw/Distribute

June 27, 2023 Bylaw adopted June 26, 2023 
and distributed
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R23‐207 THAT Council support the #7 Steam Locomotive Festival taking place on 

August 6, 2023 at Alberni Pacific Railway Roundhouse from 10:00 am – 
5:00 pm subject to:
 •receipt of confirmaƟon that a Special Event Permit from the LCRB has 
been issued;
 •submiƩal of a site plan to be approved by the City of Port Alberni;
 •Traffic ImplementaƟon Plan [parking];
 •consultaƟon with all affected businesses/residents;
 • provision of standard liability insurance in the amount of $5M 
[minimum]; and
 •Technical Safety BC approval. 

Corporate Services/PRH  Corporate Services to prepare letter. 
Copies to associated 

departments/emergency services

June 27, 2023 Revised Letter sent June 29, 
2023

R23‐208 THAT Council for the City of Port Alberni endorse the Annual Report for 
the year ended December 31, 2022 as presented.

Corporate Services Corp. Services to distribute 
electronically, update website, post 

on social media platforms, order hard 
copies, send to Province

June 30, 2023 Endorsed June 26, 2023

R23‐209 THAT Council approve the statements and schedules included in the 
Statement of Financial Information for 2022, prepared to comply with the 
Financial Information Act, as outlined in the report from the Director of 
Finance dated June 14, 2023.

Finance/Corp Services Finance staff to provide copies of SOFI 
to ministry, et all. Corporate Services 

to post on website

June 30, 2023 Submitted to Ministry

R23‐210  THAT the Mayor and Corporate Officer be authorized to execute the 
amended BC Transit | 2023 – 2024 Annual Operating Agreement between 
the City of Port Alberni and British Columbia Transit to reflect the changes 
required for Umo, the electronic fare collection system.

Finance/Corp Services Prepare agreement for signatures and 
distribute

June 30, 2023 Agreement executed

R23‐211 THAT Council amend the “City of Port Alberni 2023‐2027 Financial Plan 
 Bylaw No. 5075, 2023” by allocaƟng $55,000 from the Canada 

 Community‐Building Fund to repair, resurface and renew secƟons of the 
Kitsuksis Dyke Walkway.

Finance/Corp Services Finance to amend bylaw November 30, 2023 Amending Bylaw adopted Dec 
11, 2023

R23‐212 THAT Council authorize staff to engage Urban Systems to conduct Phase 
1 of the proposed boundary extension process for 3386, 3376, 3344, 3330 
and 3310 Johnston Road; 4930 John Street and 4935 Broughton Street as 
reflected in the proposal dated May 19, 2023, subject to the applicants 
funding 100% of the costs of the report on a pro rata basis, as determined 
between the applicants.

Development Services/Finance Development Services to confer with 
applicants regarding next steps

July 31, 2023 Applicants notified

R23‐213 THAT Council approve Policy 3008‐1 “Bylaw Enforcement”. Corporate Services Corporate Officer to sign. Corp. 
Services to include in Policy Manual 

and post to website

June 27, 2023 Policy signed, added to 
manual and posted to website 

R23‐214 THAT Council direct staff to obtain preliminary costs for the 
 recommended capital projects for City‐owned sports fields for Council 

consideration at a future Regular meeting.

PRH/Finance PRH to obtain costs and prepare 
report to Council

Fall 2024 Rescind | Referred to 2024 ‐ 
2028 budget process

R23‐215 THAT Council direct staff to utilize a portion of the awarded Growing 
Communities Fund to complete a Parks, Recreation and Heritage master 
plan.

PRH/Finance Fall 2024 In Progress

R23‐216 THAT Council direct staff to allocate Growing Communities funds in the 
 amount of $5,269,000 as follows:

 •20% of the funding to address informaƟon gaps in populaƟng long‐term 
financial planning for community growth and the City’s major assets.   
 •80% of funding to set specific capital prioriƟes based on the results of 
the long‐term financial planning.

Multiple Departments Fall 2024 In Progress

R23‐217 THAT Council direct staff to proceed with establishing new Permissive Tax 
and Places of Public Worship Bylaws for the years 2024 to 2027 [4‐year 
term] based on the Permissive Tax Exemption Policy dated June 10, 2019.

Finance/Corp Services October 31, 2023 Bylaw adopted Sept 25, 2023
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R23‐218 THAT Council support the letter provided by Tseshaht First Nation 

 addressed to the Prime Minister and Premier Eby requesƟng the 
establishment of an alternative access road in response to the Cameron 
 Lake Bluffs Fire and associated closure of Highway 4. 

Corporate Services Corporate Services to communicate 
Council support to Tseshaht FN

June 27, 2023 Email sent to Tseshaht FN July 
7, 2023 advising of Council 

support 

R23‐219 THAT Council direct staff to work with the Regional District to determine 
 who is best suited to lead a joint Task Force as it relates to the 

recruitment and retention of medical staff in the Alberni Valley.

Corporate Services CAO/Ec. Dev Manager to work with 
Regional District

` Ongoing 

R23‐220 THAT Council allocate the 2022 surplus equally between the R.C.M.P; 
 Parks, RecreaƟon and Heritage; and AquaƟc Centre Replacement 

Reserve Funds.

Finance Finance to allocate funding  June 27, 2023 Completed

R23‐221 THAT Council direct staff to prepare a report exploring the community 
 implicaƟons of decriminalizaƟon, and opƟons to keep City public spaces 

safe for use of all community members.

Corporate Services [Bylaw] August/September 2023 Rescind ‐ New Provincial 
legistation addressed this issue

RCM July 10
R23‐222 THAT the certification of the Director of Finance dated July 10, 2023, be 

received and the cheques numbered 153007 to 153070 inclusive, in 
payment of accounts totalling $2,858,360.23, be approved.

Corporate Services No Action No Action No Action

R23‐223 THAT “Zoning Bylaw Map Amendment No. 34 (5189 Compton Road ‐ 
Potter), Bylaw No. 4989" be now finally adopted, signed by the Mayor 
and Corporate Officer and numbered 4989.

Dev Services/Corp Services Corporate Services to apply signatures 
to Bylaw/Distribute

July 11, 2023 Bylaw adopted July 10, 2023 
and distributed

R23‐224 THAT “Zoning Map Amendment No. 55 (5801 and 5837 Compton Road ‐ 
Cicon), Bylaw No. 5065" be now finally adopted, signed by the Mayor and 
Corporate Officer and numbered 5065.

Dev Services/Corp Services Corporate Services to apply signatures 
to Bylaw/Distribute

July 11, 2023 Bylaw adopted July 10, 2023 
and distributed

R23‐225 THAT “Zoning Bylaw No. 5074, 2023” be read a second time, as amended. Dev Services/Corp Services Corporate Services to apply reading 
date

PH July 31, 2023 Reading date applied

R23‐226 THAT “Zoning Bylaw No. 5074, 2023” be advanced to a Public Hearing on 
Monday, July 31, 2023 at 6:00 pm in City Hall, Council Chambers.

Dev Services/Corp Services Corporate Services to schedule Public 
Hearing for July 31st

PH July 31, 2023 PH  Held July 31, 2023

R23‐227 THAT "Waterworks Bylaw No. 5088, 2023” be now introduced and read a 
first time.

Finance/Corp Services Corporate Services to apply reading 
date

July 11, 2023 Reading date applied

R23‐228 THAT "Waterworks Bylaw No. 5088, 2023” be read a second time. Finance/Corp Services Corporate Services to apply reading 
date

July 11, 2023 Reading date applied

R23‐229 THAT "Waterworks Bylaw No. 5088, 2023” be read a third time. Finance/Corp Services Corporate Services to apply reading 
date

July 11, 2023 Reading date applied

R23‐230 THAT "Sewer Connection and Regulation Bylaw No. 5089, 2023" be now 
introduced and read a first time.

Finance/Corp Services Corporate Services to apply reading 
date

July 11, 2023 Reading date applied

R23‐231 THAT "Sewer Connection and Regulation Bylaw No. 5089, 2023" be read 
a second time.

Finance/Corp Services Corporate Services to apply reading 
date

July 11, 2023 Reading date applied

R23‐232 THAT "Sewer Connection and Regulation Bylaw No. 5089, 2023" be read 
a third time.

Finance/Corp Services Corporate Services to apply reading 
date

July 11, 2023 Reading date applied

R23‐233 THAT “Reserve Fund Establishment Bylaw No. 5086, 2023” be now finally 
adopted, signed by the Mayor and Corporate Officer and numbered 5086.

Finance/Corp Services Corporate Services to apply signatures 
to Bylaw/Distribute

July 11, 2023 Bylaw adopted July 10, 2023 
and distributed

R23‐234 THAT “Growing Communities Reserve Fund Bylaw No. 5087, 2023” be 
now finally adopted, signed by the Mayor and Corporate Officer and 
numbered 5087.

Finance/Corp Services Corporate Services to apply signatures 
to Bylaw/Distribute

July 11, 2023 Bylaw adopted July 10, 2023 
and distributed
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R23‐235 THAT Council authorize WVIIHS to block off City streets on Friday, 

September 1, 2023 from 5:00 pm to 5:00 pm on Sunday, September 3, 
2023 on Dunbar Street, from the corner of 7th Avenue to 9th Avenue and 
from the corner of 9th Avenue and Dunbar Street for the purpose of a 
truck show subject to:
 •the noƟficaƟon of emergency services and BC Transit;
 •consultaƟon with all affected businesses/residents;
 •implementaƟon of a Traffic Plan/Site Plan; and
 •provision of standard liability insurance in the amount of $5M 
[minimum].

Corp Services/PRH Corporate Services to prepare letter. 
Copies to associated 

departments/emergency services

July 11, 2023 Letter sent July  23, 2023

R23‐236 THAT Council authorize the Mayor and Corporate Officer to execute the 
Licence Agreement between the City of Port Alberni and the Alberni 
Clayoquot Regional District for use of Cougar Smith Bike Park [9028 Faber 
Road] for the purpose of recreational mountain bike camps and courses 
as attached to the report dated July 4, 2023.

Corp Services/PRH Corporate Services to execute 
contract and distribute

July 11, 2023 Agreement executed July 14, 
2023

R23‐237 THAT Council direct staff to prepare a letter to the province requesting 
additional ambulance coverage and higher levels of training for Port 
Alberni Station No. 124.

Corporate Services Corporate Services to prepare letter July 11, 2023 Letter sent  Aug 10, 2023

R23‐238 THAT Council direct staff to write a letter on behalf of Council urging the 
Government of Canada and the Province of BC to take immediate action 
on securing a permanent [hard surface] second access road into the City 
of Port Alberni.

Corporate Services Corporate Services to prepare letter July 11, 2023 Meeting held with Regional 
and FN Mayors, Chairs and 

Chief Councillors. Joint letter 
prepared and distributed to 

provincial and federal 
government August 2, 2023

R23‐239 THAT Council direct staff to establish a policy related to tree removal 
within the City.

Corp Services/PRH PRH to prepare policy Fall 2023 Rescind | Will be completed 
through Parks Maser Plan 

process
R23‐240 THAT Council direct staff to prepare a letter endorsing Councillor C. 

Solda’s nomination for Director at Large with the Union of BC 
Municipalities [UBCM] Executive.

Corporate Services Corporate Services to prepare letter July 11, 2023 Package submitted to UBCM 
July 25, 2023

R23‐241 THAT Council direct staff to prepare a report outlining the formulation of 
water and sewer user consumption rates.

Finance Finance to prepare report CoW October 16, 2023 In progress for Jan 2024

RCM Aug 14
R23‐242 THAT the certification of the Director of Finance dated August 14, 2023, 

be received and the cheques numbered 153071 to 153316 inclusive, in 
payment of accounts totalling $ 4,586,913.44, be approved.

Corp Services No Action No Action No Action

R23‐243 THAT Council receive the 2nd Quarter Report from the RCMP Department. Corp Services No Action No Action No Action

R23‐244 THAT “Zoning Bylaw No. 5074, 2023” be read a third time. Dev Services/Corp Services Corporate Services to apply reading 
date

August 15, 2023 Reading date applied

R23‐245 THAT "Waterworks Bylaw No. 5088, 2023” be now finally adopted, signed 
by the Mayor and Corporate Officer and numbered 5088.

Finance/Corp Services Corporate Services to apply signatures 
to Bylaw/Distribute

August 15, 2023 Bylaw adopted Aug 14, 2023 
and distributed

R23‐246 THAT "Sewer Connection and Regulation Bylaw No. 5089, 2023" be now 
finally adopted, signed by the Mayor and Corporate Officer and 
numbered 5089.

Finance/Corp Services Corporate Services to apply signatures 
to Bylaw/Distribute

August 15, 2023 Bylaw adopted Aug 14, 2023 
and distributed
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R23‐247 THAT Council authorize the Alberni District Fall Fair Association access to 

City streets on Saturday, September 9, 2023 from 11:00 am to 
approximately 12:00 pm for the purpose of a parade from 12th Avenue 
down Burde Street and along 10th Avenue to Alderwood Street, subject to:
 •the noƟficaƟon of emergency services and BC Transit;
 •consultaƟon with all affected businesses/residents;
 •City approved Traffic Safety Plan including qualified Traffic Control 
personnel as required; and 
 •provision of standard liability insurance in the amount of $5M.

Corp Services/Eng/PW Corporate Services to prepare letter August 15, 2023 Letter sent  Aug 18, 2023

R23‐248 THAT Council proclaim the month of September 2023 as ‘Childhood 
Cancer Awareness Month’ in Port Alberni.

Corp Services Corporate Services to prepare letter August  15, 2023 Letter sent Aug 30, 2023

R23‐249 THAT Council proclaim October 2, 2023 as ‘Wrongful Conviction Day’ in 
Port Alberni.

Corp Services Corporate Services to prepare letter August  15, 2023 Letter sent Aug 30, 2023

R23‐250 THAT Council direct staff to extend an invitation to North Island College as 
a delegation to a future Committee of the Whole meeting to present on 
current and future programming.

Corp Services Corporate Services to send delegation 
applicaton form

August  15, 2023 Delegation form completed for 
Jan 2024 CoW meeting

R23‐251 THAT Council receive the artwork gifted to the City from Hupacasath First 
Nation during the ʕaʔuk ʔaama k ຈanis/Loon Lake Campground Totem Pole 
Raising, and direct staff to display the artwork entitled ‘Spirit Loon’ at City 
Hall with an accompanying plaque.

Corp Services Corporate Services to confirm 
appropriate wording for plaque, order 

plaque and arrange hanging of 
artwork with City carpenters

September 1, 2023 Completed

R23‐252 THAT the Council reports outlining recent meetings and events related to 
the City’s business, be received.

Corp Services No Action No Action No Action

R23‐253 THAT City Council endorse Option 2 as outlined in the Koers & Associates 
technical memo dated July 7, 2023 for Argyle Street Upgrades, 1st to 3rd 
Avenue ‘Road Design Concept Review’ in order to proceed with detailed 
design and guidance for adjacent development projects.  

Engineering/Dev Services Engineering/Development Services to 
continue working with Koers & 
Associates on detailed designs

2023/2024 In progress

R23‐254 THAT Council endorse the proposed review process noted in the August 3,
2023 staff report, for the Official Community Plan amendment application
(OCP21‐10) submitted by Pacific Mayfair Estates.

Dev Services Development Services to work with 
applicants

Future CoW Meeting Ongoing 

R23‐255 THAT Council for the City of Port Alberni support the Manufacturer
Licence Lounge Endorsement application for Antidote Distilling Company
operating at 103‐4721 Johnston Road and endorse the comments and
reasons for support as provided in the report from City staff dated August
4, 2023.

Corp Services/Dev Services Corporate Services to prepare 
certified resolution. Dev. Services to 

continue facilitating application

August 15, 2023 Certified resolution sent to 
Dev. Services 

R23‐256 THAT Council authorize Councillors Haggard, Patola and Solda to 
participate in the annual Vancouver Island Economic Summit [VIES] ‐ The 
'State of the Island' taking place October 25 and 26, 2023 in Nanaimo, BC 
with authorization to include reimbursement of expenses incurred as per 
City Travel Policy No. 3009‐2. 

Corp Services Corporate Services to register 
Councillors

August 15, 2023 Completed

R23‐257 THAT Council direct staff to proceed with exterior modifications to the 
Train Station, as per staff report dated August 3, 2023 

AND FURTHER, THAT Council direct staff to work with the Alberni Valley 
Heritage Commission in determining design elements that would conceal 
the required venting while remaining in alignment with the existing 
exterior.

PRH PRH to continue work with Architect  
and consult with AVHMC 

August 15, 2023 AVMHC provided approval to 
proceed without concealment

R23‐258 THAT Council direct staff to prepare a report regarding home occupation
regulations for consideration at a future Committee of the Whole meeting.  

Corp Services/Dev Services Development Services to prepare 
report

CoW October 16, 2023  Rescind | Work to be 
completed  within Zoning 

Bylaw updates due June 2024

THAT Council direct staff to prepare a report providing recommendations 
for a Council meeting leave policy, particularly as it relates to paternity 
and bereavement leave, for consideration at a future Committee of the 
Whole meeting. 

Corp Services Corporate Services to prepare report CoW October 16, 2023 Policy approved Sept 25, 2023
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R23‐260 THAT Council direct staff to prepare a report regarding the establishment 

 of a process to address Council meeƟng cancellaƟons for consideraƟon 
at a future Committee of the Whole meeting. 

Corp Services Corporate Services to prepare report CoW October 16, 2023 Council Procedures Bylaw 
outlines meeting cancellation 

process

R23‐261 THAT Council defer the following motion to the September 11th Regular 
Council meeting. 

THAT Council direct staff to salvage and reclaim materials from the 
Somass Lands and other City projects which could prove suitable for pier 
improvements at Canal Beach, as well as other relevant City projects;
  
AND FURTHER, THAT Council direct staff to collaborate with Tseshaht 
First Nation, recognizing the importance of this historic area, to develop a 
comprehensive plan meeting both governments’ needs.

Corp Services Corporate Services to include on Sept 
11th RCM agenda

RCM September 11, 2023 See R23‐271 

R23‐262 THAT Council direct staff to prepare a letter to Ms. Jolyn Watts formally 
 congratulaƟng her on earning a gold and bronze medal while compeƟng 

in the Special Olympics held June 2023 in Berlin, Germany. 

Corp Services Corporate Services to prepare letter  August 15, 2023 Letter sent Aug 30, 2023

RCM Sept 11
R23‐263

THAT the certification of the Director of Finance dated September 11, 
2023, be received and the cheques numbered 153318 to 153459 inclusive, 
in payment of accounts totalling $2,878,982.86, be approved.

Corp Services No Action No Action No Action

R23‐264 THAT third reading of “Zoning Bylaw No. 5074, 2023” be rescinded. Dev Services/Corp Services Corporate Services to update bylaw September 12, 2023 Rescinded Sept 11, 2023 

R23‐265 THAT “Zoning Bylaw No. 5074, 2023” be read a third time, as amended. Dev Services/Corp Services Corporate Services to apply reading 
date

September 12, 2023 Reading date applied

R23‐266 THAT Council appoint Councillor Solda as the representative and 
Councillor Mealey as alternate to the Alberni‐Clayoquot Regional District 
Transportation Advisory Committee.

Corp Services Prepare Resolution for signature September 12, 2023 Completed ‐ Resolution signed 
Sept 14, 2023 and faxed to 

ACRD Sept 15, 2023

R23‐267 THAT Council support, in principal, future collaboration with the Alberni‐
Clayoquot Regional District [ACRD] for the purpose of a regional study on 
food security, Indigenous food systems, agricultural resilience and 
emergency management pending a successful application by the ACRD to 
the Ministry of Agriculture and Food, Food Security Emergency Planning 
and Preparedness Fund.

Corp Services Prepare Resolution for signature September 12, 2023 Completed ‐ Resolution signed 
Sept 14, 2023 and faxed to 

ACRD Sept 15, 2023

R23‐268 THAT Council proclaim the week of September 11 – 17, 2023 as ‘Port 
Alberni Toy Run Week’ in Port Alberni.

Corp Services Corporate Services to prepare letter September 12, 2023 Letter sent Oct 10, 2023

R23‐269 THAT Council proclaim the week of October 8 – 14, 2023 as ‘Fire 
Prevention Week’ in Port Alberni.

Corp Services Corporate Services to prepare letter September 12, 2023 Letter sent Oct 10, 2023

R23‐270 THAT Council proclaim the month of October 2023 as ‘Community 
Inclusion Month’ in Port Alberni.

Corp Services Corporate Services to prepare letter  September 12, 2023 Letter sent Oct 10, 2023

R23‐271 THAT Council direct staff to salvage and reclaim materials from the 
Somass Lands and other City projects which could prove suitable for pier 
improvements at Canal Beach, as well as other relevant City projects.

Project Manager/Finance 2023/2024 Ongoing 

R23‐272 THAT Council defer collaboration with Tseshaht First Nation related to 
potential pier improvements at Canal Beach to the 2024 Financial 
Planning process.

Finance/Corp Services FP 2024 Flagged for 2024 FP Process

R23‐273 THAT Council direct staff to submit an emergency resolution submission 
for consideration by delegates at the 2023 UBCM Convention regarding 
economic relief for commercial and industrial business sectors impacted 
by wildfires within British Columbia. 

Corp Services Corporate Services to prepare and 
submit to UBCM

September 12, 2023 Emergency Resolution 
submitted and accepted by 

UBCM
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R23‐274 THAT Council direct staff to prepare a report for a future Committee of 

the Whole meeting regarding City led graffiti removal programs. 
Corp Services/Bylaw Services Corportate Services to prepare a 

report
CoW September 14, 2023 Report brought to Sept 14, 

2023 CoW meeting

RCM Sept 25
R23‐275

THAT the certification of the Director of Finance dated September 25, 
2023, be received and the cheques numbered 153460 to 153596 inclusive, 
in payment of accounts totalling $2,562,032.48, be approved.

Corp Services No Action No Action No Action

R23‐276 THAT “Permissive Tax Exemption Bylaw No. 5090, 2023” be now 
introduced and read a first time.

Finance/Corp Services Corporate Services to apply reading 
date

September 26, 2023 Reading date applied

R23‐277 THAT “Permissive Tax Exemption Bylaw No. 5090, 2023” be read a second 
time.

Finance/Corp Services Corporate Services to apply reading 
date

September 26, 2023 Reading date applied

R23‐278 THAT “Permissive Tax Exemption Bylaw No. 5090, 2023” be read a third 
time.

Finance/Corp Services Corporate Services to apply reading 
date

September 26, 2023 Reading date applied and 
Public Notice provided

R23‐279 THAT “Places of Public Worship Exemption Bylaw No. 5091, 2023” be now 
introduced and read a first time.

Finance/Corp Services Corporate Services to apply reading 
date

September 26, 2023 Reading date applied

R23‐280 THAT “Places of Public Worship Exemption Bylaw No. 5091, 2023” be 
read a second time.

Finance/Corp Services Corporate Services to apply reading 
date

September 26, 2023 Reading date applied

R23‐281 THAT “Places of Public Worship Exemption Bylaw No. 5091, 2023” be 
read a third time.

Finance/Corp Services Corporate Services to apply reading 
date

September 26, 2023 Reading date applied and 
Public Notice provided

R23‐282  THAT Council authorize the Community Arts Council and Arrowsmith 
Rotary Club to host an Art Auction Fundraiser ‘Cork & Canvas’ on 
November 9th from 6:30 pm to 9:30 pm at the Grove Art Gallery, #7‐5440 
Argyle Street, Harbour Quay subject to: 

 •receipt of confirmaƟon that a Special Event Permit from the LCRB has 
been issued;
 •consultaƟon with all affected businesses/residents; and
 •provision of standard liability insurance in the amount of $5M 
[minimum].

Corp Services Corporate Services to prepare letter  September 26, 2023 Letter sent Sept 28, 2023

R23‐283 THAT Council proclaim the week of October 1 – 7, 2023 as ‘KidSport BC 
Powered by Sport BC Week’ in Port Alberni.

Corp Services Corporate Services to prepare letter  September 26, 2023 Letter sent Sept 28, 2023

R23‐284 THAT Council approve Policy 3002‐4 ‘Council Leave’. Corp Services Corporate Officer to sign. Corp. 
Services to include in Policy Manual 

and post to website.

September 26, 2023 Policy signed, added to 
manual and posted to website 

R23‐285 THAT Council support the Liquor Primary Structural Change [Capacity 
Increase] application for the Capitol Theatre operating at 4904 Argyle 
Street and endorse the comments provided in the staff report dated 
September 14, 2023.

Planning/Corp Services Prepare Resolution for signature and 
distribute to Development Services

September 26, 2023 Certified resolution provided 
to Development Services to 
accompany the application

RCM Oct 10
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R23‐286 THAT the certification of the Director of Finance dated October 10, 2023, 

be received and the cheques numbered 153597 to 153683 inclusive, in 
payment of accounts totalling $1,099,203.19, be approved.

Corp Services No Action No Action No Action

R23‐287 THAT “Zoning Bylaw No. 5074, 2023” be now finally adopted, signed by 
the Mayor and Corporate Officer and numbered 5074.

Dev Services/Corp Services Corporate Services to apply signatures 
to Bylaw/Distribute

October 11, 2023 Bylaw adopted Oct 10, 2023 
and distributed

R23‐288 THAT Council direct staff to invite comment from the Alberni Valley 
Museum and Heritage Commission and prepare a report outlining 
alternate locations to display the Two Spot Locomotive within the 
proximity of the train station.

PRH/Dev Services PRH to prepare report CoW Jan 2024 In progress for Jan 15, 2024 
CoW

R23‐289 THAT Council proclaim the month of October as ‘Foster Family Month’ in 
Port Alberni.

Corp Services Corporate Services to prepare letter October 11, 2023 Letter sent Oct 28, 2023

R23‐290 THAT Council direct staff to forward the Youth Parliament of British 
Columbia Alumni Society application form to Alberni District Secondary 
School, Eighth Avenue Learning Centre and North Island College.

Corp Services Corporate Services to forward 
application form

October 11, 2023 Form forwarded as requested

R23‐291 THAT Council amend the motion to direct staff to prepare a report 
outlining options to include a representative from Hupacasath and 
Tseshaht First Nation to attend public Council meetings for the purpose of 
providing input to Council to add ‘engage with Hupacasath and Tseshaht 
First Nation regarding their willingness to provide representatives’.

Corp Services No action CoW Jan 2024 Amendment carried. No 
Action required

R23‐292 THAT Council direct staff to engage with Hupacasath and Tseshaht First 
Nation regarding their willingness to provide representatives to attend 
Council meetings for the purpose of providing input to Council and, based 
on those discussions, prepare a report outlining options.

Corp Services CAO to confer with Nations CoW Jan 2024 Union of BC Municipalities 
2023‐24 Community to 

Community Grant Program  
application approved Dec 11, 
2023 for funding to expore 

options 
R23‐293 THAT Council authorize Councillors Patola and Dame [Councillor Solda as 

alternate] to participate in BC’s Central Housing Conference taking place 
November 20‐22, 2023 in Vancouver, BC with authorization to include 
reimbursement of expenses incurred as per City Travel Policy No. 3009‐2.

Corp Services Corporate Services to complete 
registration

October 11, 2023 Councillor Patola and Solda 
attended

R23‐294 THAT Council rescind current Council‐approved occupational health and 
safety policies as follows to permit future policy approval by the Chief 
Administrative Officer: 
 •OccupaƟonal Health and Safety Policy
 •CriƟcal Incident Stress Management Program
 •Joint OccupaƟonal Health and Safety CommiƩees
 •Personal ProtecƟve Equipment
 •PrevenƟon of Workplace Violence
 •Worker’s CompensaƟon Act & RegulaƟons
 •Working Alone

HR/Corp Services HR to draft new Admin policies. 
Corporate Services to update manual 

once new policies are complete

October 11, 2023 Completed

R23‐295 THAT Council approve ‘Council Occupational Health and Safety Policy’ No. 
5005‐1.

HR/Corp Services Corporate Services to apply 
signatures, update manual and 

distribute

October 11, 2023 Completed
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R23‐296 THAT Council rescind current Council‐approved administrative human 

resources policies as follows, to permit future policy approval by the Chief 
Administrative Officer:
 •Employment Fitness EvaluaƟon
 •Employment of RelaƟves 
 •Interview Expenses 
 •Moving Expenses
 •ProbaƟonary / Trial / AcƟng Periods
 •Reference Requests
 •Impairment in the Workplace
 •AƩendance
 •AƩendance Management
 •CommunicaƟon Systems
 •Electronic Device Use
 •Progressive Discipline
 •Smoke Free Workplace
 •Standards of Conduct / Conflict of Interest
 •Workplace Harassment
 •ApprenƟceship Training
 •EFAP
 •Employee Computer Purchase Plan
 •CompensaƟon for Emergency Response Outside of Regular Hours – 
Exempt Employees
 •General (Personal) Leaves of Absence without pay
 •Job Improvement Courses
 •Leave of Absence with Pay
 •Leave to Vote in ElecƟons

HR/Corp Services HR to draft new Admin policies. 
Corporate Services to update manual 

once new policies are complete

October 11, 2023 Completed 

R23‐296 
Cont'd

•Memorial Plaques
 •Municipal Pension
 •Personal Vehicle Use for City Business Purposes
 •Sick Leave (DetoxificaƟon Program)
 •Workplace AccommodaƟon
 •AcƟng Pay for Exempt Employees
 •AcƟng Pay for Schedule “B” Employees
 •Benefits for Sick/Disabled Employees
 •Conversion of VacaƟon to Sick Leave (Union Members)
 •Standby CompensaƟon – Exempt Staff
 •Union Member Temporarily Filling a Management PosiƟon
 •Social Networking Policy

HR/Corp Services October 11, 2023 Completed

RCM Oct 23
R23‐297 THAT the certification of the Director of Finance dated October 23, 2023, 

be received and the cheques numbered 153708 to 153796 inclusive, in 
payment of accounts totalling $ 851,314.87, be approved.

Corp Services No Action No Action No Action

R23‐298 THAT Council approve the alternative methods of the Permissive Tax 
Exemption public notice to be ‘reasonably equivalent’ as based on Section 
94.1(3) of the Community Charter. 

Finance/Corp Services No Action October 24, 2023 No Action

R23‐299 THAT “Permissive Tax Exemption Bylaw No. 5090, 2023” be now finally 
adopted, signed by the Mayor and Corporate Officer and numbered 5090.

Finance/Corp Services Corporate Services to apply signatures 
to Bylaw/Distribute/ Finance to send 

to Ministry

October 24, 2023 Sent Oct 25, 2023

R23‐300 THAT “Places of Public Worship Exemption Bylaw No. 5091, 2023” be now 
finally adopted, signed by the Mayor and Corporate Officer and 
numbered 5091.

Finance/Corp Services Corporate Services to apply signatures 
to Bylaw/Distribute/ Finance to send 

to Ministry

October 24, 2023 Sent Oct 25, 2023

R23‐301 THAT “Official Community Plan Amendment (2780 Burde Street) Bylaw 
No. 5084” be now introduced and read a first time.

Planning/Corp Services Corporate Services to apply reading 
date

October 24, 2023 Reading date applied

R23‐302 THAT “Zoning Amendment (2780 Burde Street) Bylaw No. 5085” be now 
introduced and read a first time.

Planning/Corp Services Corporate Services to apply reading 
date

October 24, 2023 Reading date applied
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R23‐303 THAT “Official Community Plan Amendment (2780 Burde Street) Bylaw 

No. 5084” be read a second time.
Planning/Corp Services Corporate Services to apply reading 

date
October 24, 2023 Reading date applied

R23‐304 THAT “Zoning Amendment (2780 Burde Street) Bylaw No. 5085” be read 
a second time.

Planning/Corp Services Corporate Services to apply reading 
date

October 24, 2023 Reading date applied

R23‐305 THAT the amending bylaws No.’s 5084 and 5085 be advanced to a Public 
Hearing on November 13, 2023 at 6:00 pm in City Hall, Council Chambers. 

Planning/Corp Services Corporate Services to schedule Public 
Hearing. Development Services to 

provide public notice

October 24, 2023 Public Hearing held Nov 13, 
2023

R23‐306 THAT “Official Community Plan Amendment (3690 Loewen Road and 
2791 Burde Street) Bylaw No. 5092" be now introduced and read a first 
time. 

Planning/Corp Services Corporate Services to apply reading 
date

October 24, 2023 Reading date applied

R23‐307 THAT "Zoning Map Amendment (3690 Loewen Road and 2791 Burde 
Street) Bylaw No. 5093” be now introduced and read a first time. 

Planning/Corp Services Corporate Services to apply reading 
date

October 24, 2023 Reading date applied

R23‐308 THAT “Official Community Plan Amendment (3690 Loewen Road and 
2791 Burde Street) Bylaw No. 5092" be read a second time. 

Planning/Corp Services Corporate Services to apply reading 
date

October 24, 2023 Reading date applied

R23‐309 THAT "Zoning Map Amendment (3690 Loewen Road and 2791 Burde 
Street) Bylaw No. 5093” be read a second time.

Planning/Corp Services Corporate Services to apply reading 
date

October 24, 2023 Reading date applied

R23‐310 THAT the amending bylaws No.’s 5092 and 5093 be advanced to a Public 
Hearing on Monday November 13, 2023 at 6:00 pm in City Hall, Council 
Chambers.

Planning/Corp Services Corporate Services to schedule Public 
Hearing. Development Services to 

provide public notice

October 24, 2023 Public Hearing held Nov 13, 
2023

R23‐311  THAT Council direct staff to prepare a leƩer of support for Alberni Valley 
Makerspace to accompany an application to the Rural Economic 
 DiversificaƟon and Infrastructure Program, Forest Impact TransiƟon 

 stream in advance of the October 30th deadline. 

Corp Services Corporate Services to prepare letter 
and distribute

October 24, 2023 Letter sent Oct 26, 2023

R23‐312  THAT Council direct staff to prepare leƩers in follow‐up to meeƟngs held 
during the Union of BC Municipalities Convention held September 11‐15, 
 2023 with the various ministries and agencies as follows: 
 •Premier David Eby
 •Ministry of EducaƟon and Child Care
 •Ministry of Forests
 •Ministry of Health
 •Ministry of Housing
 •Ministry of Jobs, Economic Development and InnovaƟon
 •Ministry of Mental Health and AddicƟons
 •Ministry of Post‐Secondary EducaƟon and Future Skills
 •Ministry of Public Safety and Solicitor General
 •Ministry of Social Development and Poverty ReducƟon
 •Ministry of TransportaƟon and Infrastructure
 •Ministry of Water, Land and Resource Stewardship
 •BC Emergency Health Services
 •Island Health

Corp Services Corporate Services to prepare letters 
and distribute

October 24, 2023 Letters sent Nov 20, 2023 

R23‐313  THAT Council, in response to the public statement issued by Tseshaht 
First Nation on October 20th regarding the Action4Canada organization 

 and scheduled events in the City of Port Alberni, direct staff to prepare a 
 report outlining acƟons to keep City faciliƟes free of hate and inclusive of 

all groups.

Corp Services PRC to prepare report for the 
November CoW meeting

October 24, 2023 Report received at Nov 20, 
2023 CoW and 

recommendation to draft 
policy sent to Council for Nov 

27, 2023 RCM
R23‐314   THAT Council direct staff that the AcƟon4Canada organizaƟon [Tanya 

 Gaw] event proposed for October, not be permiƩed to occur in City 
facilities.

Corp Services Staff notified October 24, 2023 No Action

RCM Nov 13
R23‐315 THAT the certification of the Director of Finance dated November 13, 

2023, be received and the cheques numbered 153797 to 153917 inclusive, 
in payment of accounts totalling $2,812,434.84, be approved.

Corp Services No Action No Action No Action
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R23‐316 THAT Council amend the “City of Port Alberni 2023‐2027 Financial Plan 

Bylaw No. 5075, 2023” by allocating an additional $35,000 from the 
Sewer Infrastructure Reserve Fund to the Sewer Crawler ‐ 2023 Capital 
Plan.

Finance/Corp Services Finance to amend bylaw RCM November 27, 2023 Amending Bylaw adopted Dec 
11, 2023

R23‐317  THAT Council amend the “City of Port Alberni 2023‐2027 Financial Plan 
Bylaw No. 5075, 2023” by allocating an additional $550,000 from the 
Land Sale Reserve Fund in 2023 to complete remaining demolition at the 
Somass Mill site and secure the buildings required for the development 
partner as requested. 

Finance/Corp Services Finance to amend bylaw RCM November 27, 2023 Amending Bylaw adopted Dec 
11, 2023

R23‐318 THAT the Land Sale Reserve Fund borrow internally from the Water 
Infrastructure Reserve Fund (as required) until property sales replenish 
the Land Sale Reserve Fund with any interest forgone during the time of 
borrowing to be repaid from the Land Sale Reserve Fund.

Finance/Corp Services Finance to amend bylaw RCM November 27, 2023 Amending Bylaw adopted Dec 
11, 2023

R23‐319 THAT Council amend the “City of Port Alberni 2023‐2027 Financial Plan 
Bylaw No. 5075, 2023” by allocating $140,000 to Echo Park Field 
Upgrades in the 2023 Capital Plan from funding allocated to Lon Miles 
and Recreation Park field upgrades.

Finance/Corp Services Finance to amend bylaw RCM November 27, 2023 Amending Bylaw adopted Dec 
11, 2023

R23‐320 THAT pursuant to the Library Act, Council appoints Councillor Patola as 
the City of Port Alberni’s representative to serve on the Vancouver Island 
Regional Library Board of Trustees for a term ending December 31, 2024.

Corp Services Corporate Services to prepare 
certified resolutions and complete 

forms with Councillors for submission 

November 14, 2023 Forms submitted to VIRL

R23‐321 THAT pursuant to the Library Act, Council appoints Councillor Haggard as 
the City of Port Alberni’s alternate representative to serve on the 
Vancouver Island Regional Library Board of Trustees for a term ending 
December 31, 2024.

Corp Services Corporate Services to prepare 
certified resolutions and complete 

forms with Councillors for submission 

November 14, 2023 Forms submitted to VIRL

R23‐322 THAT Council authorize the Alberni Clayoquot Métis request that City Hall 
fly the Métis flag on November 16th in recognition of Louis Riel Day 
through to November 20th.

Corp Services Corporate Services to prepare letter, 
distribute and arrange flag raising 

details with maintenance

November 14, 2023 Completed 

R23‐323 THAT Council proclaim the month of November 2023 as ‘Adoption 
Awareness Month’ in Port Alberni.

Corp Services Corporate Services to prepare letter 
and distribute

November 14, 2023 Letter sent Nov 22, 2023

R23‐324    THAT Council for the City of Port Alberni provide a leƩer of support 
directed to Health Minister Dix for the Nanaimo Regional Hospital District 
   priority capital projects including the new paƟent tower and cardiac 

  catheterizaƟon lab to be located at the Nanaimo Regional General 
Hospital.

Corp Services Corporate Services to prepare 
certified resolution and letter of 

support  for distribution to Minister 
Dix and copied to Nanaimo  

requestors

November 14, 2023 Letter sent Nov 22, 2023

R23‐325 THAT Council receive reports outlining recent meetings and events related 
to the City’s business.

Corp Services No Action No Action No Action

R23‐326 THAT Council direct staff to write a letter in support of the proposed Polar 
Bear Swim at Canal Beach on January 1, 2024 challenging the Alberni‐
Clayoquot Regional District, Tseshaht, and Hupacasath First Nations to 
participate.

Corp Services Corporate Services to prepare letter 
and distribute

November 14, 2023 Letter sent Nov 29, 2023

R23‐327 THAT Council authorize Mayor Minions and Councillor Haggard to 
participate in the 79th annual Truck Loggers Association [TLA] Convention 
‘Solutions from our Forests’, taking place January 17‐19, 2024 in 
Vancouver, BC with authorization to include reimbursement of expenses 
incurred as per Travel Policy No. 3009‐2.

Corp Services Corporate Services to register and 
arrange accommodation

November 14, 2023 Completed Nov 24, 2023

R23‐328 THAT Council authorize Councilllors Haggard, Patola and Solda to 
participate in the annual BC Economic Development Association [BCEDA] 
‘2024 BC Economic Summit: Transforming Industries, Empowering 
Communities’, taking place May 6‐ 9, 2024 in Penticton, BC with 
authorization to include reimbursement of expenses incurred as per 
Travel Policy No. 3009‐2.

Corp Services Corporate Services to register and 
arrange accommodation

November 14, 2023 Registration completed
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R23‐329 THAT Council authorize the Chief Administrative Officer to participate in 

the annual BC Economic Development Association [BCEDA] ‘2024 BC 
Economic Summit: Transforming Industries, Empowering Communities’, 
taking place May 6‐ 9, 2024 in Penticton, BC with authorization to include 
reimbursement of expenses incurred as per Travel Policy No. 3009‐2.

Corp Services Corporate Services to register and 
arrange accommodation

November 14, 2023 Registration completed

R23‐330
THAT the Mayor and the Corporate Officer be authorized to execute the 
Vendor Sales Agreement between BC Transit and the City of Port Alberni 
to permit implementation of Umo Fare Technology for a five‐year term.

Finance/Corp Services Corporate Services to execute and 
distribute to Finance

November 14, 2023 Executed Nov 20, 2023

R23‐331     THAT Council direct staff to re‐evaluate current AquaƟc Centre hours 
   of operaƟon with consideraƟon given to weekend (Sunday) operaƟons 

 to accommodate youth and families.

PRC/Corp Services PRC to evaluate  November 14, 2023 In Progress

R23‐332     THAT Council invite AquaƟc Centre senior staff to a future meeƟng 
for further discussion surrounding Aquatic Centre operations.

PRC Corporate Services to invite PRC staff 
January CoW meeting

November 14, 2023 Completed 

RCM Nov 27
R23‐333 THAT the certification of the Director of Finance dated November 27, 

2023, be received and the cheques numbered 153918 to 153985 inclusive, 
in payment of accounts totalling $2,144,120.48, be approved.

Corp Services No Action No Action No Action

R23‐334  THAT the “City of Port Alberni 2023 – 2027 Financial Plan Amendment 
Bylaw No. 5075‐1, 2023” be now introduced and read a first time.

Finance/Corp Services Corporate Services to apply reading 
date

November 28, 2023 Reading date applied

R23‐335 THAT “City of Port Alberni 2023 – 2027 Financial Plan Amendment Bylaw 
No. 5075‐1, 2023” be read a second time

Finance/Corp Services Corporate Services to apply reading 
date

November 28, 2023 Reading date applied

R23‐336 THAT “City of Port Alberni 2023 – 2027 Financial Plan Amendment Bylaw 
No. 5075‐1, 2023” be read a third time.

Finance/Corp Services Corporate Services to apply reading 
date

November 28, 2023 Reading date applied

R23‐337 THAT “Official Community Plan Amendment (2780 Burde Street) Bylaw 
No. 5084” be read a third time.

Planning/Corp Services Corporate Services to apply reading 
date

November 28, 2023 Reading date applied

R23‐338 THAT “Zoning Amendment (2780 Burde Street) Bylaw No. 5085” be read 
a third time.

Planning/Corp Services Corporate Services to apply reading 
date

November 28, 2023 Reading date applied

R23‐339 THAT prior to adoption of Bylaws No. 5084 and No. 5085, a covenant be 
registered on title requiring the property [2780 Burde Street] be 
connected to municipal sanitary sewer upon future extension of the 
service. 

Planning Dept. November 28, 2023

R23‐340 THAT “Official Community Plan Amendment (3690 Loewen Road and 
2791 Burde Street) Bylaw No. 5092” be read a third time.

Planning/Corp Services Corporate Services to apply reading 
date

November 28, 2023 Reading date applied

R23‐341 THAT “Zoning Amendment (3690 Loewen Road and 2791 Burde Street) 
Bylaw No. 5093” be read a third time.

Planning/Corp Services Corporate Services to apply reading 
date

November 28, 2023 Reading date applied

R23‐342 THAT “Official Community Plan Amendment (3690 Loewen Road and 
2791 Burde Street) Bylaw No. 5092” be now finally adopted, signed by 
the Mayor and Corporate Officer and numbered 5092.

Planning/Corp Services Corporate Services to apply signatures 
to Bylaw/Distribute

November 28, 2023 Bylaw adopted Nov 27, 2023 
and distributed

R23‐343 THAT “Zoning Amendment (3690 Loewen Road and 2791 Burde Street) 
Bylaw No. 5093” be now finally adopted, signed by the Mayor and 
Corporate Officer and numbered 5093.

Planning/Corp Services Corporate Services to apply signatures 
to Bylaw/Distribute

November 28, 2023 Bylaw adopted Nov 27, 2023 
and distributed

R23‐344  THAT Council amend the moƟon to include the wording ‘direct staff to 
prepare a letter of support, in principle, of the Society’s continued efforts 
 in the restoraƟon, maintenance, display, and operaƟon of the Alberni 
Pacific Railway’.

Corporate Services Amendment | No Action required N/A No Action

R23‐345  THAT Council direct staff to prepare a leƩer of support, in principle, of 
the Society’s continued efforts in the restoration, maintenance, display, 
 and operaƟon of the Alberni Pacific Railway.

 AND FURTHER, THAT Council defer the leƩer dated November 10, 2023 
  from the Western Vancouver Island Industrial Heritage Society to the 

 January 2024 CommiƩee of the Whole meeƟng for further discussion 
and consideration.  

Corporate Services Corporate Services to prepare letter 
and distribute

November 28, 2023 Letter sent Dec 13, 2023
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R23‐346 THAT Council for the City of Port Alberni agrees to provide approval for 

the Alberni‐Clayoquot Regional District (ACRD) to apply for the Union of 
BC Municipalities Community Emergency Preparedness Fund for 
Emergency Support Services and therefore, authorizes the ACRD to apply 
for, receive, and manage grant funding on behalf of the City of Port 
Alberni.

Corporate Services Corporate Services to prepare 
certified resolution

November 28, 2023 Resolutions sent Dec 13, 2023

R23‐347 THAT Council for the City of Port Alberni agrees to provide approval for 
the Alberni‐Clayoquot Regional District (ACRD) to apply for the Union of 
BC Municipalities Community Emergency Preparedness Fund for 
Emergency Operations Centres & Training and therefore, authorizes the 
ACRD to apply for, receive, and manage grant funding on behalf of the 
City of Port Alberni.

Corporate Services Corporate Services to prepare 
certified resolution

November 28, 2023 Resolutions sent Dec 13, 2023

R23‐348 THAT Council direct staff to prepare a letter of support for the 
  Wholesome Meals on Wheels AssociaƟon to accompany their grant 

   applicaƟon to BC Gaming in advance of the November 30th deadline. 

Corporate Services Corporate Services to prepare letter 
and distribute

November 28, 2023 Letter sent Nov 27, 2023

R23‐349    THAT Council, on behalf of All NaƟons Outreach, proclaim June 30, 
 2024 as Indigenous Survivors’ Day.

Corporate Services Corporate Services to prepare letter 
and distribute

November 28, 2023 Letter sent Dec 13, 2023

R23‐350 THAT Council direct staff to prepare an administrative policy regarding 
appropriate conduct at municipal venues that includes the following 
language:
 •We understand that this venue includes children, youth, adults and 
seniors of all races, all religions, all cultures, all abilities, all economic 
levels, all gender identities and all sexual orientations, and we will 
conduct ourselves in a manner that is respectful of this diverse community.
 •We will comply with all applicable City of Port Alberni bylaws and federal 
and provincial legislation, including the British Columbia Human Rights 
Code and Canadian Human Rights Act, which prohibit discriminatory 
conduct including conduct that would expose persons or groups to hatred 
or contempt.
 •We understand that City staff and their representaƟves have the 
authority to ask an individual or group to leave a City‐owned or City‐
managed venue when that person or group is displaying inappropriate, 
disruptive, or aggressive behavior that threatens the security and safety 
of staff, guests, residents, themselves and/or property. Depending on the 
seriousness of the circumstances and behaviour, the City representative 
may choose to suspend, ban, or issue a Trespass Notice to the 
corresponding individual or group.

PRC/Corp Services PRC to prepare policy November 28, 2023 With Administration to 
complete

R23‐351 THAT Council authorize early budget approval in the 2024‐2028 Financial 
Plan in the amount of $37,854 [Line 24421] to hire a probationary 
firefighter for a period of three months to facilitate orientation and 
training.

Finance/Corp Services Finance to bring forward in 2024 FP November 28, 2023 2024 Financial Plan

R23‐352 THAT Council amend the motion by removing ‘for the purpose of including 
funding to proceed with this project within the 2024 financial plan’ and 
inserting ‘in order to gather information and costing for inclusion in the 
2024‐2028 Financial Plan process and Parks Master Plan”.

PRC/Finance Amendment | No Action required November 28, 2023 No Action

R23‐353  THAT Council direct staff to review previous assessments and plans 
related to resurfacing the existing Canal Beach Pier in order to gather 

 informaƟon and cosƟng for inclusion in the 2024‐2028 Financial Plan 
process and Parks Master Plan

PRC/Finance Eng/PW & Finance 2024 FP Process 2024 FP Process
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R23‐354 WHEREAS, the Port Alberni Skate Park was opened approximately 30 

years ago; and
WHEREAS, the Port Alberni Skate Park may be the oldest park in BC; and
WHEREAS, the International Olympic Committee (IOC) has recognized the 
sporting aspects of Skateboard Competition; and
WHEREAS, Port Alberni Council has received representations from a 
delegation of Skate Park Activists; and
WHEREAS, the youth of Port Alberni benefit from diversity in healthy 
recreational activities;
  THEREFORE, BE IT RESOLVED THAT Council direct staff to include in the 

    Parks, RecreaƟon and Culture master plan, the redevelopment of the 
   Skate Park / mulƟ‐use adventure facility including:

 i.PotenƟal locaƟons including the current locaƟon, expansion of the 
current location and alternate locations;

 ii.The individualized costs of different levels of skate parks and 
associated features such as pump tracks, jump tracks and any other 
relevant adventure activity features;

 iii.IdenƟfying potenƟal sources of grant funding available for the 
construction of such a facility;

 iv.IdenƟfying the level of interest of, and potenƟal contribuƟon from, 
local and superior intergovernmental partnerships;

 v.IdenƟfying the level of interest of, and potenƟal contribuƟon from, 
community partners including but not limited to corporate sponsors, 
service groups and interest groups; and

 vi.Effects on the ongoing 5 year operaƟng and capital plans.

PRC/Finance PRC/Finance 2024 FP Process 2024 FP Process

R23‐355  THAT Council for the City of Port Alberni direct staff to invesƟgate costs 
and cost sharing opportunities to provide pedestrian controlled 
 crosswalks and/or upgraded electronic lights/signs at exisƟng 

 crosswalks at the following intersecƟons:
 •Redford Street and Wood/16th Avenue
 •Redford Street and 15th Avenue
 •Redford Street and 14th Avenue 
 •Redford Street and Anderson Avenue 
 •Johnston Road and Adelaide Street 
 •Johnston Road and Elizabeth Street 
 •Johnston Road and Margaret Street

Engineering Eng/PW January 2024 CoW In progress for Jan 2024 CoW

R23‐356  THAT Council direct staff to coordinate a meeƟng with the Ministry of 
Transportation to discuss pedestrian safety as it relates to roadways 
 within the municipality under the Ministry’s jurisdicƟon.

Engineering Corporate Services November 28, 2023 Email sent to MOTI requesting 
meeting

R23‐357  THAT Council direct staff to install speed limit signage on Stamp Avenue 
and further, that solutions for improved safety measures be brought 
 forward to a future Traffic Advisory CommiƩee meeƟng.

Engineering Engineering/PW to install signage November 28, 2023 Installed Nov 28, 2023

RCM DEC 11
R23‐358 THAT Council direct staff to write a letter to Prime Minister Justin Trudeau 

to request that the federal government call for an immediate ceasefire in 
Gaza.

AND FURTHER, THAT Council condemn all acts of anti‐Palestinian racism, 
islamophobia and anti‐Semitism in our communities, which have risen 
since the escalation of violence this past month, and commit‐to working 
to ensure our communities are just, safe and welcoming for all.

Corp Services Corporate Services to prepare letter & 
distribute

December 12, 2023 Letter sent Jan 2, 2024
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R23‐359 THAT the certification of the Director of Finance dated December 11, 

2023, be received and the cheques numbered 153986 to 154085 inclusive, 
in payment of accounts totalling $4,137,989.15, be approved.

Corp Services No Action No Action No Action

R23‐360 THAT the “City of Port Alberni 2023 – 2027 Financial Plan Amendment 
Bylaw No. 5075‐1, 2023” be now finally adopted, signed by the Mayor 
and Corporate Officer and numbered 5075‐1.

Finance/Corp Services Corporate Services to apply signatures 
to Bylaw/Distribute

December 12, 2023 Bylaw distributed Dec 20, 2023

R23‐361 THAT “Zoning Amendment (3045, 3053, 3063 Kingsway Avenue) Bylaw 
No. 5096” be now introduced and read a first time.

Dev Services/Corp Services Corporate Services to apply reading 
date

December 12, 2023 Reading date applied

R23‐362 THAT Council authorize Councillor Douglas to attend the Local 
Government Leadership Academy Forum "Empowering Communities: 
Leading Change Together" taking place January 31 – February 2, 2024 in 
Vancouver, BC with authorization to include reimbursement of expenses 
incurred as per Travel Policy 3009‐2.

Corp Services Corporate Services to register and 
arrange accomodation

December 12, 2023 Registered

R23‐363 THAT Council direct staff to prepare a letter to the Vancouver Island 
 Regional Library Board expressing disappointment in relaƟon to the 

projected 17 percent budget increase for 2024.

Corp Services Corporate Services to prepare letter & 
distribute

December 12, 2023 Letter sent Jan 2, 2024

R23‐364 THAT the Council reports outlining recent meetings and events related to 
City business, be received.

Corp Services No Action No Action No Action

R23‐365 THAT Council for the City of Port Alberni approve the 2024 Community 
Investment Program Committee recommendations as outlined in the staff 
report dated December 4, 2023.

PRC/Finance PRC to coordinate with Finance the 
distribution of funds

December 12, 2023 PRC/Finance to distribute

R23‐366 THAT Council authorize the issuance of Development Variance Permit No. 
117 and that the Director of Corporate Services be authorized to sign the 
permit granting the following variance to the Zoning Bylaw at 4735 and 
4715 Dunbar Street:
 i.Vary SecƟon 6.7.3 Fences and Hedges to permit an increase to the 
maximum height of a fence within a required front yard from 1.25 m (4.1
ft) to 1.83 m (6 ft) for a variance of 0.58 m (1.9 ft) at 4735 and 4715 
Dunbar Street.

Dev Services/Corp Services Corporate Services to follow up with 
signatures/filing. Development 
Services to continue facilitating 

application

December 12, 2023 DVP Signed. Letter to Land 
Titles Dec 12, 2023

R23‐367 THAT City of Port Alberni Council approve the 2024 regular meeting 
schedule attached to this report and further, that staff be authorized to 
publish notice of availability of the schedule.

Corp Services Corporate Services to distribute and 
add schedule to website

December 12, 2023 Schedule distributed

R23‐368 THAT City of Port Alberni Council approve the 2024 meeting schedules 
attached to this report for the Committee of the Whole, Audit Committee, 
Advisory Planning Commission, Advisory Traffic Committee, and Alberni 
Valley Heritage Commission.

Corp Services Corporate Services to distribute and 
add schedules to website

December 12, 2023 Schedules distributed

R23‐369 THAT Council for the City of Port Alberni approve the City as an applicant 
to the Union of BC Municipalities 2023‐24 Community to Community 
Grant Program and direct staff to provide overall grant management.

Economic Development/Corp 
Services

Corporate Services to prepare 
Certified Resolution & distribute

December 12, 2023 Certified Resolution emailed 
Dec 13, 2023
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I N T R O D U C T I O N
It’s been 15 years since the City of Port Alberni updated its Official Community Plan 
(OCP), and much has changed in that time. An OCP affects all lands within the City and by 
extension all people who live and work in Port Alberni. Council, City staff, developers, 
planners, engineers, and architects use the OCP to understand what the community 
wants as it relates to land uses. This could be affordable housing, parks, shopping, 
transportation, utility infrastructure or other community amenities.  

The OCP is also used to understand which areas are suitable for development and which 
are not (environmentally sensitive areas, steep slopes, hazardous areas, etc.). The public 
can also use the OCP to gain a better understanding of local issues and how they are 
planned to be addressed or what changes may happen in their neighbourhood. 

The process to develop the Port Alberni OCP will involve Council, the public, City staff, 
community organizations, businesses, schools, and the Hupacasath First Nation and 
Tseshaht First Nation communities. Port Alberni Council will be the decision maker when 
it is time to consider adopting the OCP. The purpose of the OCP engagement strategy is 
to outline who will be involved, to what extent they will be involved, how we will report 
the results back as well as how we will measure success of the approaches being used. 

B A C K G R O U N D
The City began the OCP project in November 2021. So far, background information has 
been compiled and analyzed to understand the current situation in Port Alberni and 
engagement has taken place to create a 20-year community vision and touchstones 
(guiding principles). The vision and touchstones will be used to guide policy development 
– the focus of this engagement strategy.
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E N G A G E M E N T  A P P R O A C H
The Engagement Strategy is designed based on a global best practice in engagement: the 
International Association of Public Participation (IAP2). The following section provides an 
overview of the engagement context: the decision statement (what the engagement is leading up 
to); project constraints; engagement goals; and roles in engagement. 

D e c i s i o n  S t a t e m e n t

By November 2024, the City of Port Alberni Council is to consider adoption of an Official 
Community Plan developed by engaging a diversity of community perspectives and in discussions 
with the Hupacasath First Nation and Tseshaht First Nation.  

P r o j e c t  C o n s t r a i n t s

The project scope is provided to be transparent about certain realities the project manager and 
team must manage. 

1. Budget – there is a finite amount of budget available to complete the OCP project
2. Schedule – Staff has committed to Council that an OCP bylaw will be prepared for their

consideration by October/November 2024
3. Capacity – City staff have limited capacity, time, and several competing interests. The

public also face these same constraints, so the process has been designed to
acknowledge this reality and adapt as needed.

P r o j e c t  E n g a g e m e n t  G o a l s

1. Ensure Participation Reflects the Diversity of Port Alberni. While some individuals or
organizations may have more time and capacity than others, it will be important to find
ways to hear from those that are often not represented in public processes. A diversity of
engagement tactics will be designed to hear from underrepresented groups such as
school aged children, youth aged 18 – 25 and those that identify as Indigenous and as
visible minorities.

2. Make Engaging Easy. Communication well in advance of events, the frequency and ways
participants can be involved will assist in making engagement easy (and hopefully fun!).
Where possible, the project team will go to where people are already gathering. This may
be community events, organizations’ meeting times, classroom time at schools, pop ups
at places where people regularly gather and online options.

3. Participants Feel Safe and Respected. Engagement in today’s context can elicit
passionate opinions and ideas. The aim of public engagement is to gather ideas in a
manner that people feel respected and safe enough to offer their thoughts. All
participants will be expected to conduct themselves in a manner that is respectful of
fellow participants.

4. Transparency. To help build trust in the process and the outcomes, the project team is
committed to transparency which will be actioned through reporting back to the public.
There will be situations where public ideas or feedback cannot be used, included or are
not implementable. Reporting back on why something was not used will increase process
transparency.
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R O L E S  I N  P R O J E C T  E N G A G E M E N T
For the engagement strategy to be implemented, there are a variety of people involved along the 
way. The following outlines who is involved and what their roles are in the process. 

C o u n c i l

Council is the legislated decision maker. That means that Council will be tasked with making the 
final decision about officially adopting the OCP as a bylaw (a bylaw means it is a statutory 
document, has legal standing and must be adhered to). Council will be involved in the process 
through updates from City staff on research outcomes, engagement plans and outcomes and will 
be invited to engagement sessions. Council will have opportunities to ask questions of staff and 
the project team when the OCP is brought before them at Committee of the Whole meetings. 
Council will be presented information at key milestones and be asked to support, provide 
revisions or alternatives before the project team moves to the next phase of work. 

I n d i g e n o u s  C o m m u n i t i e s

The City is committed to working directly with the Hupača̓satḥ First Nation and the Tseshaht First 
Nation to understand how best to work together on developing the OCP. Initial meetings have 
been scheduled with each Nation to discuss how they would like to be engaged on the OCP. 
Updates will be provided to Council throughout the process.  

O C P  P r o j e c t  M a n a g e r

The project manager is the Director of Development Services, Scott Smith who is responsible for 
project management and ensuring the process is on time and on budget. The Director manages 
consultants, the engagement process, and reporting to City management and Council.  

T h e  O C P  P r o j e c t  T e a m  ( O P T )

OCP engagement requires buy in and support from City departments. The OPT is comprised of 
representatives from the following departments: planning, engineering, corporate services, parks 
and recreation, community safety, emergency services and economic development. This team 
will meet for key project milestones and provide insight and feedback on technical information, 
promote and champion the engagement process internally with their department staff and 
externally.  

Consulting Team. The OPT will be supported by FRANK planning collaborative. FRANK will 
provide overall project support, communication, engagement, and planning services (research, 
policy development). FRANK is collaborating with sub-consultants - the Community Energy 
Association (climate mitigation and adaptation support) and with ProActive Planning (Indigenous 
engagement support). The City is also working with other consultants to provide technical 
analysis throughout the process (housing needs, ecological mapping, complete communities 
analysis).  

REGULAR COUNCIL AGENDA - JANUARY 8, 2024 180



2 

 | OCP POLICY DEVELOPMENT | Engagement & Communications Strategy 
 

4 

C o m m u n i t y  R e p r e s e n t a t i v e  T e a m  ( C R T )

CRT members will be tasked with providing advice, insights, and feedback from a diversity of 
perspectives to the project team. CRT will help get the word out to their networks about the OCP 
project and promote how the community can be involved. The CRT will meet during key 
milestones as shown on page 6. CRT is ONE of the ways the public will be involved. 

The application process for the CRT was designed to strive for a diversity of perspectives, 
demographics, local knowledge and a variety of professional backgrounds and expertise. The CRT 
members include (in alphabetical order by organization): 

Organization Name 
Alberni Clayoquot Regional District (ACRD) Mike Irg 
ADIRP, North Island College Marissa Bennett 
Alberni Climate Action Robert Gunn 
Alberni Valley Transition Town Society Leonora King 
Community Arts Council of the Alberni Valley Melissa Martin 
Community Futures Alberni-Clayoquot Reana Miller 
Island Health Angela Wheeler 
Port Alberni Association for Community Living Nicole Uzelman 
Port Alberni Port Authority Mike Carter 
Sage Haven Society Ellen Frood 
San Group Kevin Sommerville 
School District 70 Board Pam Craig 
Sunshine Club Rob Slade 
Tsuma-as Elementary School Sarah Williams 
Uptown Merchants Association Chris Washington 
Public Member at Large (development industry) Dion Hopkins 
Public Member at Large (young adult 18 – 25) Jacqueline Walker 
Public Member at Large Lil Tardiff 

The Hupača̓satḥ Nation and the Tseshaht Nation will determine if they wish to have 
representatives on CRT. 

The City worked with teachers and community members to recruit school aged youth 
representatives to participate in the CRT. It was determined after speaking with several students 
and teachers directly, the approach that worked best for youth was to engage them as a group at 
the schools. This is outlined in the plan below. 

C o m m u n i t y

The public will have several opportunities to have their say during key milestones of the process. 
The graphic on page 6 outlines when and how the public can be involved. 

L E V E L  O F  E N G A G E M E N T
IAP2's Spectrum of Public Participation was designed to assist with the selection of the level of 
participation that defines the public's role in any public participation process. The OCP 
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Engagement Strategy uses this spectrum to describe the public participation goal and the 
City’s promise to the public. The Port Alberni OCP project will be engaging at inform, consult, 
involve and collaborate levels. 

E q u i t a b l e  E n g a g e m e n t

Often in municipal projects, individuals and organizations that have the capacity and know how 
are heavily involved in engagement. While this is valuable participation from certain sectors of 
the community, the way processes are designed sometimes miss other perspectives that are 
directly impacted by the municipal project. Monitoring who has been engaged in the OCP process 
so far has demonstrated which community groups or community members should have 
engagement designed to better support their involvement. These groups include: 

• School aged participants: Grades 4 – 12
• Young Adults: 19 – 25
• Indigenous residents
• Visible minorities
• Social sector practitioners and the community members they support

The project team will continue to monitor involvement from these groups and adjust the 
approach as we learn what is working and what could improve.  

International Association of Public Participation (IAP2) - Engagement Spectrum 
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E N G A G E M E N T  T A C T I C S  A N D  T I M E L I N E  
The City of Port Alberni has committed to utilizing different levels of engagement during various milestones of the project. The level of engagement 
ranges from inform to collaborate (see IAP2 spectrum on previous page for engagement descriptions). The graphic below provides an overview of 
what is taking place, who is involved, when they are involved and how they are involved. 
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E N G A G E M E N T  A N D  C O M M U N I C A T I O N  R I S K S  
A N D  O P P O R T U N I T I E S  
Risks and opportunities that could impact the success of the engagement process have been 
identified as follows:  
 
1. City Staff Capacity: Staff time is required to execute items such as webpage posting, media 

advertisements, responding to inquiries, engagement work, etc. If there is limited staff 
availability for engagement events or communication implementation, there may be 
scheduling changes or delays. 
 

2. Community Interest: Day-to-day responsibilities and other interests for community 
members could affect the interest level and capacity to engage on a topic like the OCP. The 
project team will continually adjust, be flexible and learn of ways to make communications 
materials and engagement opportunities accessible for community members. 

 
3. Provincial Requirements: Recently, the Province of BC has announced several changes to 

how Housing Needs Assessments are to be completed by municipalities. The project team 
has adjusted to these changes. However, if new announcements are released that 
potentially affect OCPs in the Province, the staff team will engage in discussions with Council 
on how to best proceed. 
 

C O M M U N I C A T I O N S  A P P R O A C H  
The communications plan is designed with the following guidelines in mind:   

• Consider all audiences: Review all sectors affected by the work underway and use tactics 
to best meet their needs. 

• Open and honest: Adhere to the commitment of sharing information and other 
materials to help establish trust and credibility.  

• Factual, relevant, and accurate: Present information clearly, outlining the need and 
benefits of the process, as well as the considerations being reviewed, such as potential 
challenges and the implications for various decisions. 

• Linked to strategy: All communications key messages align with the OCP Engagement 
Strategy to demonstrate the OCP project purpose, how and when engagement is being 
completed and who is involved. 

• Timely: Information is provided to the public at regular intervals.  
 

H o w  w e  w i l l  c o m m u n i c a t e  –  r e c o m m e n d e d  t a c t i c s  

Continue to use the following for communication/engagement/feedback as per the initial phase 
of the OCP project:  

§ OCP vision engagement plan brand/combined with PA logo  
§ Email Address: OCP@portalberni.ca  
§ Port Alberni – Let’s Connect site: letsconnectpa.ca/ocp 

Tactics will include (but are not limited to) these items:   
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• Let’s Connect OCP page Engagement Site  
o Subscriber’s newsletter 
o Process graphic – updated to show current process milestone 
o Homepage updates 
o Surveys/Polls/Feedback 

• Advertising (Alberni Valley News) 
• Direct emails to stakeholder lists 
• City Staff email communication (276 internal employees) 
• Social Media campaign: FB, X (post frequency TBD) 
• Poster(s) 
• Press Releases 
• Bookmarks (or other promotional) 
• City Connect Newsletter (quarterly newsletter) 
• Port Alberni.ca website: portalberni.ca/official-community-plan (updates to OCP landing 

page – content and graphics)  
• First Nations’ Newsletters 

First Nations Communication 

• First Nations’ communication (Hupača̓satḥ First Nation and the Tseshaht First Nation) will be 
facilitated separately by the City’s senior management team.  

K E Y  M E S S A G E S  
Primary 

• Engagement has already taken place to create a 20-year community OCP vision and 
touchstones. The vision and touchstones will guide policy development. 

 
• Port Alberni community members will have opportunities to be involved and provide 

feedback. 
 

• Port Alberni City Council is the legislated decision-maker. That means that Council is 
tasked with making the final decision about officially adopting the OCP as a bylaw. 
 

• By the end of 2024, the City of Port Alberni Council, with the involvement of the 
community and First Nations, will consider adoption of the Official Community Plan. 

 
Secondary 

• The process to develop the Port Alberni OCP involves Council, the Hupacasath First 
Nation, the Tseshaht First Nation, residents, the Community Representative Team, City 
staff, community organizations, businesses, and schools. 

 
For project documents, announcements, and opportunities to engage: 

The City’s online engagement hub is: https://www.letsconnectpa.ca/ocp 
 

 

REGULAR COUNCIL AGENDA - JANUARY 8, 2024 185



2 

 | OCP POLICY DEVELOPMENT | Engagement & Communications Strategy 
 

9 

 
 
 
 

Consultant project engagement contact: 

Kelly Learned MEDes RPP MCIP 
Principal 
FRANK planning collaborative 
Treaty 7 Territory and Métis Region 3  
Canmore, AB 
www.frankplans.com 
 
kelly@frankplans.com 
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