
A G E N D A 
 

REGULAR MEETING OF COUNCIL 
 

MONDAY, FEBRUARY 26, 2007 AT 7:00 PM 
IN THE CITY HALL COUNCIL CHAMBERS 

  
    
PRESENT: 
 
  
A.  APPROVAL OF AGENDA (including introduction of late items) 

 
1. Late items identified by Councillors. 
 
2. Late items identified by City Clerk. 
 
 
B. ADOPTION OF MINUTES  
 
1. Regular Council Meeting held February 12, 2007. 
   
 
C. DELEGATIONS 

 
1. Recognition of Champions (CM) 
 

Sharon Macauley to introduce champions from the Alberni Valley Track Club. 
 
 
2. Friends of Westhaven Society (CS) – Page 13 
 

In attendance to make a presentation regarding the purpose of the Society and 
upcoming fundraising event. 

 
 
3. Charlie Haggard 
 

Presenting plans and a proposal for a new highway from the Alberni Valley, for 
the information of Council. 

 
 
4. Dancestreams Performers 
 

In attendance to advise Council of the “Entre Nous, Canada Dances” in Port 
Alberni on March 2, 3 and 4.   
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D. PROCLAMATIONS  
 
1. British Columbia Paraplegic Association (HC) – Page 15 
 

Letter dated February 8, 2007 requesting that June 12, 2007 be proclaimed as 
"BC Paraplegic Association Day – A World without Barriers" in Port Alberni. 
 

That the letter be received and the day proclaimed as requested. 
 
 
2. Community Arts Council of the Alberni Valley (HC) – Page 17 
 

Letter dated February 15, 2007 requesting that April 22 to 28, 2007 be 
proclaimed as Arts and Culture Week in Port Alberni, and advising of the Mosaic 
Walk, to be held on April 23 at 3:30 from North Island College to the Multiplex 
and the Museum. 

 
That the letter be received, the week proclaimed as requested and Council 
write a letter of thanks in appreciation of the Community Arts Council for 
the Mosaic Project. 

 
 
E. CORRESPONDENCE FOR ACTION 
 
1. CUPE BC (HC) – Page 19 
 

Letter dated February 6, 2007 regarding downsizing of seven BC Assessment 
Authority offices, shifting of work and services from "area" offices to "regional" 
offices and requesting that Council pass a resolution that property assessment 
services remain in all communities.  (Note:  Report entitled "Changes and 
Practices Undermining BC's Property Assessment Agency" in Reading File.) 
 

That Council for the City of Port Alberni endorse the request of CUPE BC 
and the Mayor write a letter in support of assessment services remaining 
in all communities. 

 
 
2. Tofino Bus (JM) – Page 21 
 

Letter dated February 11, 2007 requesting Council's support for their application 
to the Passenger Transportation Board to reinstate the Victoria-Port Alberni-
Tofino/Ucluelet bus service. 

 
That Council for the City of Port Alberni endorse the request of Tofino Bus 
and the Mayor write a letter of support for their application to the 
Passenger Transportation Board to reinstate the Victoria-Port Alberni-
Tofino/Ucluelet bus service. 
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3. Pamela Finlayson (JM) – Page 23 
 

Letter received February 12, 2007 advising that the Manager of the Post Office 
informed her that if the Argyle Street Post Office closed an outlet for parcels and 
stamps would still be provided to the downtown area, and requesting that the City 
clean up the litter around 3rd Avenue. 
 
 

4. Alliance of Concerned Citizens of BC (CS) – Page 25 
 

Letter dated February 5, 2007 encouraging communities to monitor 
Manufactured Home Parks with regard to maintenance and requesting a copy of 
the City's Relocation Assistance Policy.  (Note:  City of Port Alberni does not 
have such a policy.) 
 
 

5. John C. Turner, Gap Ministries Foundation (HC) – Page 27 
 
Email dated February 13, 2007 advising that the Foundation is a charitable 
organization presently in the process of founding the Corporation of Vancouver 
Island Charitable and Community Services, that its primary project is to develop 
a Vancouver Light Rail System from Victoria to Port Alberni, and requesting that 
the City provide the Foundation with demographic information. 
 
 

6. City of Abashiri (CM) – Page 29 
 

Letter dated February 2, 2007 requesting that the City "keep the Twinning 
Society" and find someone to act as a contact/liaison between Port Alberni and 
Abashiri. 
 

 
7. Timberwest (KM) – Page 31 
 

Letter dated February 14, 2007 thanking the City for its January 23, 2007 letter 
(copy attached) regarding the Martin Mars and asking if the community is ready 
to accept the donation of a plane when they cease operation. 
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8. Timberwest (HC) – Page 35 
 

Letter dated January 12, 2007 providing a Statutory Right of Way for the China 
Creek Water Main Replacement project and requesting that the document be 
signed, witnessed, and returned with the $500.00 administration fee. 

 
That the letter dated January 12, 2007 be received, the City enter into the 
proposed Statutory Right of Way Agreement, pay the $500.00 
administration fee, and the Mayor and City Clerk be authorized to sign the 
Statutory Right of Way for the China Creek Water Main Replacement 
project.   

 
 
F. INFORMATIONAL CORRESPONDENCE 
 
 
1. The International Awards for Liveable Communities - Page 45 
 

Letter dated January 2007 providing information about participation in the 
International Awards for Liveable Communities.  (Note: Information Brochure in 
Reading File.) 

 
 
2. Economic and Trade Branch of the Ministry of Forests and Range 
  – Page 47 
 

Email dated February 8, 2007 responding to the City’s letter (attached) regarding 
the Dumont/Wright Log Export Review 2006 Report, and advising that the City’s 
comments will be considered as part of the review on log export policy. 

 
 
3. Abashiri – Port Alberni Sister City Society – Page 51 
 

Letter dated January 27, 2007 thanking the City and Twinning Society for their  
hospitality during their recent visit to Port Alberni. 

 
 
4. Ministry of Environment – Page 53 
 

Letter dated February 7, 2007 advising that the document “Develop with Care”, 
which contains recommendations for sensitive and sustainable land use planning 
and development to create livable environments for people, while minimizing 
adverse impacts to the natural environment, is now available on the Ministry’s 
website. 
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5. Natural Resources Canada, Canadian Forest Service - Page 55 
 

Letter dated February 9, 2007 advising the review process for the proposed 
Forest Communities Program and announcement of successful proponents and 
consequent negotiation of funding agreements has been delayed until spring 
2007. 
 
 

6. Port Alberni Port Authority – Page 57 
 

Letter dated February 7, 2007 proposing a 5 year renewal period for the Accord 
between the City and Port Authority with the Port Authority providing $95,000 
annually to the City for the purpose of promoting the use of the Port and for other 
projects relating to the Accord. 

 
 
7. Union of British Columbia Municipalities – Page 59 

 
Providing a copy of a letter from the BC Minister of Economic Development and 
Alberta Minister of International, Intergovernmental and Aboriginal Relations 
regarding the BC-Alberni Trade, Investment and Labour Mobility Agreement. 
 
 

8. Ministry of Public Safety and Solicitor General – Page 63 
 
Policy Directive dated February 9, 2007 regarding policies associated with the 
inducement provisions of the Liquor Control and Licensing Act as they relate to 
special prices for draught beer. 
 
 

9. Canadian Federation of Independent Business (CFIB) – Page 67 
 

Letter dated February 7, 2007 providing a copy of a new CFIB research report 
“Uneconomic Development: The Growing Property Tax Gap in British Columbia”.  
(Note: Report in Reading File.) 

 
 

10. Canadian Federation of Independent Business – Page 69 
 

Email dated February 7, 2007 providing a news release entitled “BC’s Property 
Tax System: Increasingly Unfair to Small Business”. 

 
 

11.   City of North Vancouver - Page 73 
 

Letter dated February 14, 2007 requesting the Provincial Government to devise a 
plan to preserve the mountain caribou on the basis of habitat preservation.  Copy 
of a letter received from the Western Canada Wilderness Committee attached. 
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12. City of North Vancouver – Page 79 
 

Providing a copy of its Council resolution dated February 12, 2007 for the 
Provincial government to increase minimum wage to $10.00 per hour. 

 
 
13. City of Powell River – Page 81 
 

Letter dated February 19, 2007 to the RCMP objecting to the PRIME Levy and 
Training Costs. 
 

 
14. Canadian Industry Program for Energy Conservation (CIPEC) – Page 83 
 

Letter dated February 16, 2007 providing a copy “Delivering Results” the 2006 
annual report of the Canadian Industry Program for Energy Conservation.  
(Note: Report in Reading File.) 

 
 
15. Union of BC Municipalities – Page 85 
 

Release dated February 20, 2007 providing information on housing initiatives, 
funding to local governments and other provincial expenditures. 
 
 

16. Ministry of Employment and Income Assistance – Page 87 
 

Letter dated February 14, 2007 providing information on the “10 by 10 
Challenge”, an initiative of the Minister’s Council on Employment for Persons with 
Disabilities. 
 
 

17. City of Burnaby – Page 89 
 
Letter dated February 8, 2007 objecting to the Trade, Investment and Labour 
Mobility Agreement (TILAM) – British Columbia and Alberta, due to the 
implications on local government’s ability to control tender processes. 

 
 
18. Canadian Dental Assistants’ Association – Page 95 
 

Letter dated February 15, 2007 outlining their request to the Premier to defer 
action on bylaws affecting their Association until the Conversation on Health is 
complete. 

 
That Informational Correspondence items numbered 1 through 18 be 
received and filed. 
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G. UNFINISHED BUSINESS NIL 
 

(From January 22, 2007 Regular Council Meeting) 
 

1. Director of Parks and Recreation – Carpenter Letter (KW) – Page 99 
 

Report dated February 7, 2007 advising that the flagging of a trail near Seaton 
and Somass Parks was placed by the Sproat Lake Park Commission to get a 
visual impression of the proposed alignment and there are no plans to develop 
trails at this time, and that the City supports development of additional Regional 
Trails and hopes that the Regional District will consult with area residents as part 
of the planning process. 
 

That Council for the City of Port Alberni receive the Director of Parks and 
Recreation’s February 7, 2007 report regarding regional trails. 

 
 
H. BYLAWS  NIL   

 
 
I. REPORTS 
 
1. Accounts (HC) 
 

 That the certification of the Director of Finance dated February 26, 2007 
be received and the cheques numbered             to           inclusive, in 
payment of accounts totalling             be approved. 

 
 
2. RCMP (CS) - Page 103 
 

Monthly report from the OIC, Port Alberni providing information about current 
departmental operations. 

 
 
3. Manager of Human Resources and Community Development Report  
 (HC) – Page 105 
 

Monthly report from the Manager of Human Resources and Community 
Development providing information about current departmental operations. 

  
 
4. Director of Parks and Recreation (KW) – Page 107 
 

Monthly report from the Director of Parks and Recreation providing information 
about current departmental operations and events. 
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5. Alberni Valley Museum and Heritage Commission (IP) – Page 109 
 

 That the minutes from the meeting held February 7, 2007 be received and 
filed. 

 
 
6. Fire Chief – Vancouver Island Emergency Response Academy (CS)  

- Page 113 
 

Report dated February 19, 2007 requesting that the City sponsor Deputy Fire 
Chief’s participation as a member of the validation committee and the advisory 
committee for the Vancouver Island Emergency Response Academy (VIERA). 

 
That Council for the City of Port Alberni endorse the Fire Chief’s 
recommendation for the City to sponsor the Deputy Fire Chief to attend as 
a member of the validation committee and as a member of the advisory 
committee for the Vancouver Island Emergency Response Academy. 

 
 
7. Alberni Valley Museum Director – Museum Budget Comparisons (IP)  

- Page 121 
 

Report dated January 25, 2007 regarding costs to build a new museum facility 
and providing a comparison chart between Port Alberni and other municipalities 
of municipal financial support for heritage. 

 
That the January 25, 2007 report from the Alberni Valley Museum Director 
regarding museum budget comparisons be received. 

 
 
8. Alberni Valley Museum Director – UBCM Tourism Funding Application (IP)  

- Page 125 
 

Report dated February 20, 2007, providing information on the UBCM Tourism 
Funding Application, prepared jointly by the City and Chamber of Commerce, 
with funds to be applied to development of a brand for the community, a 
redevelopment of the promotional materials for the Alberni Heritage Network and 
integration of the City’s sign plan. 

 
That Council for the City of Port Alberni approve the application to the 
Union of BC Municipalities Tourism fund in the amount of $85,000. 

 
 
9. Boundary Study Committee (HC) – Page 129 
 

That the minutes from the Boundary Study Committee meeting held 
February 12, 2007 be received. 
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10. Director of Parks and Recreation – Library Tender (IP) – Page 131 
 

Report dated February 20, 2007 detailing the outcome of a recent tender for the 
renovation and addition to the library, regarding the tender, funding from the 
Land Sale Reserve Fund and a new lease rate. 
 
A summary of the bids is as follows: 
 

CMF Construction    $1,109,985 Low Bid 
Ledcor Construction   $1,133,998 
Razor Construction (Pomeroy) $1,363,000 
Island West Coast Developments $1,363,000 

 
 

That the report from the Director of Parks and Recreation dated February 
20, 2007 be received. 
 
That Council for the City of Port Alberni allocate additional funds in the 
amount of $357,834 from the Land Sale Reserve account to the Library 
development project. 
 
That Council for the City of Port Alberni approve the 2008 lease figures at 
the rate of $15.28 per square foot, as noted in the February 20, 2007 
report, and that VIRL pay for actual hydro costs. 
 
That Council for the City of Port Alberni award the tender to renovate and 
expand the Library to the low bidder CMF Construction in the amount of 
$1,109.985. 

 
 
 
11. City Engineer – Public Works Projects for Early Approval (JM) – Page 135 
 

Report dated February 21, 2007 proposing two public works projects for early 
approval. 
 

That Council for the City of Port Alberni provide early approval for two 
public works capital projects in 2007, including a water and road 
resurfacing project on Bute Street between 13th and 14th Avenues for a 
cost of $110,160 and a sewer and road resurfacing project within the 2400 
and 2500 blocks of Hilton Avenue for a cost of $174,620.  

 
 
 
12. Current Status Report (HC) – Page 137 
 

That the Current Status Report be received. 
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13. Mayor's Report 
 

 
14. Councillors' Reports 
 
 
J. QUESTION PERIOD     
 
 An opportunity for the public and the press to ask questions of the Mayor and 

Council. 
 
 
K. OTHER COMPETENT BUSINESS 
 
 
L. ADJOURNMENT 
 

That the meeting adjourn at      pm. 
 
 
 
 

L:\Council\Regular Council Meetings\Agendas\Feb262007tm.doc 



MINUTES OF THE REGULAR MEETING OF COUNCIL HELD 
MONDAY, FEBRUARY 12, 2007 AT 7:00 PM IN THE CITY HALL 

COUNCIL CHAMBERS 
   
 
PRESENT: Mayor McRae, Councillors Chopra, McLeman, Mealey, Patterson, Solda 
 and Whiteman 
 
 
A.  APPROVAL OF AGENDA (including introduction of late items) 
 
  Mealey/Whiteman 

That the agenda be adopted as circulated with the addition of Delegations 
C.3 Postal Workers and C.4 Childcare Network.  

Carried 
 
 
B. ADOPTION OF MINUTES  

 
   Mealey/Patterson                   

That the minutes of the Regular Council Meeting held January 22,2007 at 
7:00 pm be received. 

Carried 
 

 
C. DELEGATIONS                     
 
1. Gillian Trumper 

Gillian Trumper was in attendance to present an update on the Crystal Meth 
Task Force. 

 
 
2. Drew Hadfield, Alberni-Clayoquot Regional District  
 Drew Hadfield, Manager of Environmental Services for the Alberni-Clayoquot 
 Regional District, provided an update regarding the status of the Regional  
 District's Solid Waste Management Plan Review. 
 
 
3. Gary Poirier, representing the Local of the Canada Postal Workers 
 

Mr. Poirier explained the problems with the existing building on Argyle Street and 
the employees desire to relocate. 
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4. Julie Spencer, Childcare Network 
Julie Spencer discussed the services cut to child care and the impact it will have 
within the community. 

 
Whiteman/Solda 
That Council for the City of Port Alberni write a letter to the Premier with 
copies to the Minister of Children and Family Development, the MP and 
the MLA stating the importance of Childcare in the Province. 

Carried 
 
 
D. PROCLAMATIONS  
 
1. Robert and Sandy Waters 
 
  Solda/Mealey          

That the e-mail dated January 20, 2007 be received and Council for the 
City of Port Alberni proclaim September as "Autism Month" and 
September 8th as "Candy's Day" in Port Alberni. 

Carried 
 
2. The Kidney Foundation of Canada  
 
  Solda/Mealey         

That the letter dated January 15, 2007 be received and Council for the 
City of Port Alberni proclaim March as "Kidney Month" in Port Alberni. 

Carried 
 
3. North Central Vancouver Island Chapter 
 Amyotrophic Lateral Sclerosis (ALS) Society of British Columbia  
  
   Solda/Mealey          

That the letter dated January 18, 2007 be received and Council for the 
City of Port Alberni proclaim June as "ALS (Amyotrophic Lateral Sclerosis) 
Month" in Port Alberni. 

Carried 
 
4. Port Alberni Gymnastics Academy  
  
   Solda/Mealey             

That the letter dated January 16, 2007 be received and Council for the 
City of Port Alberni proclaim February 10 to 18, 2007 as "National 
Gymnastics Week" in Port Alberni. 

Carried 
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E. CORRESPONDENCE FOR ACTION 
 
1. Gloria Baird, The Ink Spot  
 

Mealey/Chopra 
That the e-mail dated January 19, 2007 requesting that Port Alberni City 
Council deny a  request for the rezoning of Pacific Rim Centre to allow the 
relocation of the Federal Post Office, and consent to public input prior to 
any decisions being made be received. 

Carried 
 
2. Keith Wyton  
 
  Chopra/McLeman 

That the e-mail dated January 24, 2007 attaching copy of a petition calling 
for a tariff on log exports and requesting that City Hall be a location where 
people can come and sign the petition be received and the request be 
endorsed. 

Carried 
 
3. Bear Aware  
 
           Chopra/Patterson 

 That the "Bear Aware" application information for a public education  
program be received and referred to the Alberni-Clayoquot Regional 
District for their views on making an application. 

Carried 
 

4. Dorothy Symons 
 

 Solda/Mealey 
That the Letter dated January 23, 2007 requesting clean up of a property 
on Brown Road and the report from the Bylaw Enforcement Officer dated 
February 7, 2006 be received.   

Carried 
 
 
F. INFORMATIONAL CORRESPONDENCE 
 
1. District of North Vancouver  

Copy of a letter dated January 23, 2007 to the Fraser River Debris Trap 
Operating Committee advising of their resolution supporting the Committee's 
initiative to secure funding from the provincial and federal governments. 
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2. Pamela Day  
E-mail dated January 25, 2007 objecting to the possibility of the Post Office on 
Argyle Street moving to the Pacific Rim Mall on Johnston Road. 
 

3. Letters received in support of efforts to maintain the Martin Mars Water 
Bombers 

• City of Richmond 
• City of Powell River        
• Town of View Royal  
• Village of Zeballos 
• City of Quesnel 

 
4. License Inspectors' & Bylaw Officers' Association of British Columbia  

Letter received January 23, 2007 inviting the City of Port Alberni to host the 2007 
License Inspectors' & Bylaw Officers' Association of British Columbia (LIBOA) 
Conference and Annual General Meeting at the end of May. 

 
5. Corporation of the Village of Cumberland 

Letter dated January 19, 2007 inviting members of Council to attend their official 
opening of the "Taiwanese Lantern Festival" on February 17, 2007 and their 
"Annual Lunar New Years" celebration on February 24, 2007. 
 

6. Port Alberni Port Authority 
Letter dated January 16, 2007 advising of their payment of $88,000 to the Accord 
between the City of Port Alberni and the Port Alberni Port Authority. 

 
7. Homeowner Protection Office 

Letter dated January 18, 2007 attaching a paper which addresses the need to 
approach the possible application of green roof technology in new residential 
development with caution. 
 

8. Celebrate Canada Day Committee for British Columbia 
 Letter received January 22, 2007 attaching a funding application form for 

"Celebrate Canada 2007" and a nomination form for the "Canada Day Youth 
Award" program.   

 
9. North Island College 

Letter dated January 19, 2007 thanking Port Alberni City Council for donating 3 
computers to "Literacy Alberni". 

 
10. Union of British Columbia Municipalities (UBCM) 

Member Notice dated January 18, 2007 advising that the RCMP will undertake a 
Community Performance Plan which will focus on ongoing 
communication/consultation between the community, elected representatives 
and the RCMP. 
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11. Local Government Program Services 

Copy of a letter dated January 23, 2007 to School District 70 (Alberni) regarding 
the "School Community Connections Program" to make greater utilization of 
school facilities for community services. 

 
12. Government Finance Officers Association 

Letter dated January 9, 2007 advising that the City of Port Alberni's annual 
financial report for the fiscal year ended December 31, 2005 qualifies for a 
"Canadian Award for Financial Reporting" and that the plaque will be shipped 
under separate cover. 

 
13. Federation of Canadian Municipalities 

News Release dated January 17, 2007 advising of a new funding opportunity for 
municipal government's solid waste projects under the Green Municipal Fund 
Request for Proposals. 
 

14. City of Burnaby 
Letter dated January 26, 2007 advising of their resolution supporting the report 
entitled "Wildlife Rescue and Ecosystem Recovery Cost Accountability"   

 
15. Association of Vancouver Island Coastal Communities (AVICC) 

Memo dated January 24, 2007 advising that the Association of Vancouver Island 
Coastal Communities (AVICC) Annual Convention will be held in Qualicum 
Beach on April 13, 14 and 15, 2007 and including a draft program of the event.   
 

16. Veterans Affairs Canada 
Letter received January 24, 2007 regarding 90th Anniversary of the Battle of Vimy 
Ridge and encouraging a local event to honour this significant date in Canadian 
history.  

 
17. Environmental Health Action 

Letters dated February 1, 2007 concerned about air quality in Port Alberni; 
requesting a bylaw to limit and monitor indoor stove wood burning and 
suggesting that residents heat their homes with portable electric heaters. 
 

18. City of Quesnel 
Letter dated January 24, 2007 advising that their letter has been carried over the 
original route by a dog sled team as part of their local heritage celebrating the 
Gold Rush Trail Sled Dog Mail Run and providing a short history of the event. 

  
19. Operation Clean Sweep 

Letter received February 1, 2007 providing information on this year's "Pitch-In 
Canada Week", April 23 to 29, 2007, and inviting Council to become a member. 
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20. British Columbia Transmission Corporation 
 An invitation and agenda to their Electrical Transmission System Planning 

Meeting on February 22, 2007 in Nanaimo.  
 
21. West Coast Environment Law 

Letter dated January 21, 2007 advising of the "Green Buildings Guide:  Tools for 
Local Governments to Promote Site Sustainability". 
 

Chopra/Mealey 
That Council for the City of Port Alberni refer the School Community 
Connections Program of Local Government Program Services to School 
District 70 (Alberni) for comment. 

Carried 
 
  McLeman/Chopra 

 That Council for the City of Port Alberni refer the Veterans Affairs Canada 
90th Anniversary of Vimy Ridge correspondence to both local Legions for 
information. 

Carried 
 

Mealey/Patterson 
That Informational Correspondence items numbered 1 through 21 be 
received and filed.   

Carried 
 
G. UNFINISHED BUSINESS    
  
1. City Planner and City Engineer – Way Finding Sign Plan 
 

At the January 22, 2007 Regular Council Meeting, Council tabled a resolution 
regarding the response to call for proposal to supply signs for the City's Way 
Finding Signage Plan which consists of 2 Gateway Signs and 28 Way Finding 
Signs.  The matter must be lifted from the table and the resolution considered by 
Council. 
 

                     McLeman/Solda 
That Council for the City of Port Alberni lift the following resolution from 
the table. 

 
That the City of Port Alberni Request for Proposal 049-06 for the Way 
Finding Sign Plan project be awarded to Signworks as outlined by their 
proposal dated January 4, 2007 for the price of $35,000.    

    Carried                      
                                                                                         

  The resolution to award the contract to Signworks was defeated. 
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McLeman/Solda 
That the City of Port Alberni Request for Proposal 049-06 for the Way 
Finding Sign Plan project be awarded to Devlin Electric Sign Company as 
outlined by their proposal dated January 4, 2007 for the price of 
$46,311.40. 

Carried 
 

 
H. BYLAWS      

 
1. "Zoning Amendment No. 57 (6003 River Road – Craig, Croucher and 

Wilson) Bylaw No. 4655"    
 
  Mealey/McLeman 

That "Zoning Amendment No. 57 (6003 River Road – Craig, Croucher and 
Wilson) Bylaw No. 4655", be now finally adopted, signed by the Mayor and 
Clerk, sealed with the corporate seal and numbered 4655. 

Carried 
 

2. "Zoning Amendment No. 51 (D. Beecroft and D. Paquette), Bylaw No. 4642" 
  
  Mealey/Whiteman  

That the report from the City Planner dated February 6, 2007 advising that 
the conditions for final approval of "Zoning Amendment No. 51 (D. 
Beecroft and D. Paquette), Bylaw No. 4642" have been met, be received. 

Carried 
 
Mealey/Whiteman 
That "Zoning Amendment No. 51 (D. Beecroft and D. Paquette), Bylaw 
No. 4642", be now finally adopted, signed by the Mayor and Clerk, sealed 
with the corporate seal and numbered 4642. 

Carried 
 
3. "Zoning Amendment No. 46 (4833 Southgate Road - Alberni Design 

Associates) Bylaw No. 4625" 
 

Mealey/Chopra 
That the report from the City Planner dated February 2, 2007 advising that 
the conditions for final approval of "Zoning Amendment No. 46 (4833 
Southgate Road - Alberni Design Associates) Bylaw No. 4625" have been 
met, be received. 

Carried 
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Mealey/Chopra 
That "Zoning Amendment No. 46 (4833 Southgate Road - Alberni Design 
Associates) Bylaw No. 4625" be now finally adopted, signed by the Mayor 
and Clerk, sealed with the corporate seal and numbered 4625. 

Carried 
 

4. City Planner – Advisory Planning Commission  
  

Mealey/Chopra 
  That the summary report of the January 18, 2007 meeting of the Advisory   

Planning Commission be received.    
Carried 

 
I. REPORTS 
 
1. Accounts 
 

Chopra/Whiteman 
 That the certification of the Director of Finance dated February 12, 2007 

be received and the cheques numbered 94289 to 94582 inclusive, in 
payment of accounts totalling $996,251.95 be approved. 

Carried 
 

2. Engineering and Public Works   
 

McLeman/Solda 
That the monthly report from the City Engineer providing information about 
current departmental operations and events, be received. 

Carried 
 
3. Planning  
  
  Mealey/Patterson 

That the monthly report from the City Planner providing information about 
current departmental operations, be received. 

Carried 
 
4. Fire Department   
 
  Solda/Mealey 

That the monthly report from the Fire Department providing information 
about current departmental operations, be received. 

Carried 
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5. Director of Finance - Audit Committee Minutes 
 

Chopra/Mealey  
That the minutes of the January 22, 2007 Audit Committee Meeting, the 
reports dated December 4, 2006 and December 12, 2006 from the 
Director of Finance responding to questions asked at the October 30, 
2006 Audit Committee Meeting and the December, 2006 financial 
statements be received. 

Carried 
 
6. City Clerk -  Membership in the Pacific Rim Health Co-operative  
 

Solda/Mealey 
That Council for the City of Port Alberni confirm that their $350 
contribution is a grant in aid to support the establishment of the Pacific 
Rim Health Co-Operative and return to the Co-operative the shares and 
voting rights  advising  that  Council prefers to have a  member act as a 
liaison only on the Co-operative. 

Carried 
 
Chopra/Mealey 
That Council for the City of Port Alberni appoint Councillor Solda as the 
liaison to the Pacific Rim Health Co-Operative. 

Carried 
 
 Councillor Solda declared a potential conflict of interest regarding item I. 7. on 

account of being an employee of the developer.  She left the meeting at 8:48 pm. 
 
7. City Planner:  Development Permit 
 3555 Johnston Road - (Pacific Rim Shopping Centre) 
 

Mealey/Chopra  
 That Council for the City of Port Alberni amend Development Permit No. 

0-5-01 by replacing the corresponding Schedule B development plans with 
the following revised development plans: 

 
 1. Site Plan - Drawing No. AO (dated January 30, 2007) 
 2. Landscape Plan - Drawing CDL-1 (dated February 6, 2007) 
 3. Building B - Drawing No. A1, A2 & A3 (dated January 24, 2007). 

Carried 
 
 Councillor Solda returned to the meeting at 8:55 pm. 
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8. Director of Parks and Recreation - Tree Removal and Log Sales  
 

Whiteman/Patterson  
 That Council for the City of Port Alberni direct staff to continue with current 

forest management operations and logs be sold locally where possible at 
market pricing. 

Carried 
 
9. City Clerk - Tag Days 
 

Chopra/Mealey  
That Council for the City of Port Alberni approve the 2007 tag day 
allocations outlined in the report from the City Clerk dated February 6, 
2007. 

Carried  
 
10. Bylaw Enforcement Officer/Business Licence Inspector -  
 Nuisance Premises at 5165 Golden Street  
 

Solda/Mealey  
That the Council of the City of Port Alberni pursuant to Division 12 of Part 
3 of the Community Charter hereby resolves that: 

 
1. the property located at 5165 Golden Street, Port Alberni, British 

Columbia, legally described as Lot 2, District Lot 10, Alberni 
District, Plan 7034, PID  005-806-445, is hereby declared a 
nuisance; and 

 
2. the Owners of the property are hereby ordered to take the following  

remedial action by midnight on March 19, 2007: 
 
Clear the property of accumulations of discarded items, garbage, 
burnt materials and burnt items, burnt materials from a garage fire, 
one dismantled travel trailer, one partial boat hull and 10 
dismantled, unregistered vehicles. 

 
AND BE IT FURTHER RESOLVED that the City Clerk of the City of Port 
Alberni BE AND IS HEREBY AUTHORIZED in default of such remedial 
measures being undertaken by the owners, to carry out or have such work 
carried out and the expense charged to the owners. If unpaid on 
December 31 in the year in which the work is done, the expense shall be 
added to and form part of the taxes to be paid on the real property as 
taxes in arrears or be collected as a debt. 

Carried 
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11. City Engineer - 4503 Margaret Street (Lucky Printers)   
  

McLeman/Solda 
That the report advising this matter will be closed once the boulevard trees   
are trimmed this year, be received. 

Carried 
 
12. City Engineer - Resolutions from Council for Grant Applications 
 
  China Creek Watermain Replacement Project 
 

McLeman/Chopra 
 That Council for the City of Port Alberni endorse the China Creek 

Watermain Replacement Project Infrastructure Grant Application having a 
total project cost of $1,750,000, $1,166,666 of which is to be provided as 
an infrastructure grant, with the City's contribution being $583,333 from 
the water fund and the project being planned and budgeted for in 2007. 

Carried 
 
  Argyle Street Sewer Pumphouse Upgrade Project 
 

McLeman/Chopra 
 That Council for the City of Port Alberni endorse the Argyle Street Sewer 

Pumphouse Upgrade Project Infrastructure Grant Application having a 
total project cost of $795,000, $530,000 of which is to be provided as a 
infrastructure grant, with the City's contribution being $265,000 from Short 
Term Borrowing and the project being planned and budgeted for in 2007. 

Carried 
 
13. City Manager - Award of consulting Services Contract for Community 

Forest License Application  
 

McLeman/Mealey 
 That Council for the City of Port Alberni retain DRH Forest Consulting to 

undertake a viability study of the proposed Port Alberni Community Forest 
for the estimated cost of $18,303. 

 
Carried 

 
14. Current Status Report  
 

Chopra/Mealey 
That the Current Status Report be received. 

Carried 
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15. Mayor's Report 
 

 The Mayor reported on recent activities and matters of current interest. 
  
  Mealey/Patterson 
  That the Mayor’s report be received. 

Carried 
 

16. Councillors' Reports 
 
 The Councillors reported on recent activities related to their various portfolios. 
  
  Mealey/Patterson 
  That the Councillors’ reports be received. 

Carried 
 
J. QUESTION PERIOD     
 
 The public and the press were provided the opportunity to ask questions of the 

Mayor and Council. 
 
 Keith Dawe, a local Canada Post employee stated that the reason they wanted a 

new building was on account of a health and safety issue.  They appreciate 
Council's support. 

 
K. OTHER COMPETENT BUSINESS 
 
1. Canada Post 
 

 McLeman/Whiteman  
 That Council for the City of Port Alberni consult with the employees and 

management of Canada Post to find a new facility. 
Carried 

 
L. ADJOURNMENT 
 
  Mealey/Patterson 

That the meeting adjourn at 9:44 pm. 
Carried 

 
 

_____________________________ _____________________________ 
Mayor      Clerk 

 
 
 

L:\Council\Regular Council Meetings\Minutes\Feb122007jm.doc 
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City of Port Alberni – Human Resources 
 
February Report to Council 
 
Mona Colclough – The City has lost a valuable employee with the passing of Mona.  There isn’t a 
department of the City who has not been touched by Mona’s enthusiasm for the City and her 
wonderful sense of humour.  Over the 28 years that she worked with the City, Mona has worked as a 
lifeguard/swim instructor, building maintenance and clerical at Public works, matron at the RCMP 
detachment and finally in Finance at Parks and Recreation and City Hall.  Mona’s dedication to 
improving the quality of life at work was demonstrated by her involvement in the union as a member of 
the Executive and Job Evaluation Committee and shop steward, teaching of CPR and First Aid to co-
workers, involvement in special events such as Winter Wonderland and always bringing forward 
questions and ideas on how to make the City a better workplace.  We all miss Mona. 
 
Training – A number of training sessions have been held over the past few weeks.  These include: 
 Customer Service  
 Supervisory Training – Module 1 
 Emergency Operations Centre – Level 2 
 Computer Training 
 Child Protection Workshop

 (mandatory) 

 Workplace Roles and Responsibilities 
(mandatory) 

 Prevention of Workplace Violence 
(mandatory) 

See attached flyer on March training opportunities. 
 
Hiring – We have just finished advertising for a casual Museum Assistant.  Interviewing will soon take 
place.   
 
Advertising has gone out for the Economic Development Manager.  The competition will close on March 
8th. 
 
Workplace Wellness Committee – This committee has recently been formed to work towards creating a 
healthier workplace.   
 
The purpose of the Workplace Wellness Program is to create a workplace environment which encourages 
and supports employees in increasing their physical and psychological well-being.  The Wellness Program 
will provide programs to all staff in a supportive and enjoyable manner through awareness, education, skill 
building and growth opportunities.  The Workplace Wellness Program will complement the work of the 
Employee and Family Assistance Program and the Occupational Health and Safety Committees. 
 
The committee is made up of volunteers from different departments of the City.  The committee will be 
using monthly themes to provide a focus for the wellness initiatives.  March’s theme will be Back Care. 
 
Community Development Activities: 
Quality of Life Survey:  The Safety project provides the City with an opportunity to survey residents on city 
programs and services.  The survey will ask residents to rate services in terms of importance and 
satisfaction.  There is an opportunity for Council to ask questions on the survey.   Please let me know as 
soon as possible if there are areas or specific questions that Council would like to have included on the 
survey. 
 
Submitted by:  
Theresa Kingston, Manager of Human Resources & Community Development 
February 20, 2007 
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City of Port Alberni – Human Resources 
 

UPCOMING TRAINING –  
March Opportunities 
 
For more information on times and workshop content –  
Refer to the Training Calendar. 
For further information call Theresa at 720-2506 
 
 

Computer Courses 
Check the calendar for 
specific dates and times 

 

 Word – Level 1 
 Word – Level 3 
 Excel – Level 1 
 Excel – Level 3 
 Publisher – Level 1 
 Adobe InDesign – Level 1 

 
 

 Photoshop – Level 1 
 Adobe Acrobat 
 Scanning – for City Hall users 
 Scanning – for Echo Centre users 
 Tempest – Land Inquiries 

Workplace Roles and 
Responsibilities 
March 5th   
 

MANDATORY for all staff.  If you have not taken this workshop see your 
supervisor.  If you are not sure if you have taken it, call Theresa. 
 

Prevention of Workplace 
Violence 
March 5th 
 

MANDATORY for all staff.  If you have not taken this workshop see your 
supervisor.  If you are not sure if you have taken it, call Theresa. 
 

Brain Wellness 
March 7th 

Experiencing brain fatigue?  Memory going?  If so you may be 
experiencing accelerated brain aging.  This practical workshop provides 
information and techniques to make your life and job easier. 

  
Your Magical Brain 
March 7th 

 

 
This workshop is open to all employees and 
their families.  Children 12 and over are invited 
to attend.  This workshop will provide a fun 
interactive opportunity to learn together. 

Robbery Prevention 
March 15th 
 

 
Important session for staff that handle cash or work at front counters. 

Thinking on Your Feet 
March 27th and 28th  

This course is excellent for those who require the skills to think and speak 
on their feet and to respond appropriately with confidence.  This is not just 
about public speaking.  The course provides tools on organizing thoughts 
and answering questions quickly and coherently. 
 

 

Workplace Wellness Program  
March Theme:   

Back Care – watch for details on workshops  
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 Parks and Recreation Active Living 
Director’s Report to City Council  

Date: February 15, 2007 
 

The following information is provided for members of City Council as a means of keeping you up to date on 
current activities, events and projects. 
 

1. Renovations are complete in the Multiplex upper lounge with the exception of the 
installation of the flooring which has been delayed until the first of April due to the busy 
bookings in the facility. 

 
2. The plans and tender documents for the renovation and expansion of the existing 

Library are complete and the project was released to tender with a closing of February 9, 
2007. Project panels will be placed on display at City Hall and the Library. If the project is given 
the green light, construction could begin in March with a possible completion date in the fall of 
2007. 

  
3. Parks staff are working on cleanup due to the recent storms. As previously stated, most of this 

work will be completed in the new year when the weather improves and the lawns are drier. 
Please note that leaves and other compostable materials can be taken to the Regional Landfill, 
free of charge providing it is not mixed with other garbage materials.  

 
4. West Coast Winter Wonderland was once again a huge success due to volunteer support 

with installation and removal, quality staff at the Multiplex in both maintenance and 
programming and our sponsors. We estimate that approximately 8,000 attended the event, 
including approximately 40 from assisted living who were given personal sleigh tours! 

 
5. The tots pool at the Aquatic Centre was recently closed due to a positive test in one sample of 

our standard monthly water test. Additional samples were taken and the small pool was super 
chlorinated, drained and disinfected. The second water samples showed no contamination and 
after consultation with the Health Officer, the pool was refilled and put back into operation. It 
could have been much worse as contamination in the tots pool could have been circulated to 
the main pool which would have resulted in a closure as well. The main source of 
contamination in the facility comes from fecal or vomit incidents. Over the past 8 months there 
have been 23 recorded incidents in the pool. The easiest way for us to prevent closures is 
to have the public NOT enter the pool if they are sick!....do us all a favour and stay home 
and get well!!! 

 
6. Our New Years Eve “First Night” events at the pool and Glenwood were once again well 

received. Attendance at the pool was close to a sellout (235 vs. 240). Both events would not 
be possible without the support of our key sponsor, the Port Alberni Toy Run Society.  

 
7. Family Fest was held at Glenwood on Saturday, February 10 and was a huge success in part 

due to the generous support from Tim Horton’s and the Kiwanis Club of Port Alberni and our 
Recreation Programmer, Brenda McKinnon.  It was attended by 700 children and 300 plus 
parents! Our next major event is the Easter Bunny Express, which will also be held at 
Glenwood Centre. 

 
8. Special events at the Multiplex and Glenwood include: 

  Multiplex 
• AVMHA Atom House Tournament -   March 17- 19 
• AVMHA Pee Wee House Tournament -  March 20 - 22 
• AVMHA Bantam House Tournament -   March 23-25 
• AVMHA Female Tournament -    March 30 - April 1 
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Glenwood Family Fest Feb 2007 
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CITY OF PORT ALBERNI 

 
 

MUSEUM AND HERITAGE DEPARTMENT  REPORT  
  
 
TO:    Ken Watson, City Manager 
  
FROM:   Jean McIntosh, Museum Director  
 
COPIES TO:   
         
DATE:   February 20, 2007 
  
 
SUBJECT:  UBCM Tourism Funding application 

  
 
Issue:   
 
The UBCM has allocated funds to assist communities to enhance their tourism initiatives.  An 
application has been prepared collaboratively by the City and the Chamber of Commerce.  City 
Council is asked to support this request for funds. 
 
Background :   
 
To date this program has helped to fund the start up of Alberni Valley Tourism and that group is 
now prepared to develop a brand for the community. Once a brand is adopted, promotion for the 
City owned heritage resources will be more effective if redeveloped to connect with the brand.  
 
Discussion: 
 
These funds, earmarked specifically for tourism, can assist our community to enhance our tourism 
presentation and community aesthetic in a number of ways, all of which dovetail with initiatives 
currently underway.  This can assist us to better market our city, improve our appeal and services to 
tourists and ultimately increase visitation and spending in the community. 
 
The application details  three related projects.  First, the development of a brand for the community 
and creation of associated materials such as messages, tag lines and implementation of a 
promotional campaign based on the brand.  Secondly, a redevelopment of the promotional 
materials for the Alberni Heritage Network, including ads, brochure, poster, billboards.  These are in 
need updating after being in use for a number of years and will also gain effectiveness through 
connection with the community brand.  Finally, integration of the City’s sign plan with the brand 
visuals, development of an entrance sign for the harbour area, and street banners all coordinated 
with the brand and city’s tourism resources.  Council at the regular meeting of February 12, 2007 
expressed concern about funding the additional costs of coordinating the two projects.  Therefore 
UBCM funding is being sought to cover the added costs 
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[Dept. Name] Department 
Date Report to Council 

  Page 2.

_______________________________________________________________________________________ 
Recommendation: 
 
The following resolution is recommended: 
 

That Council for the City of Port Alberni approve the application  to the Union of BC 
Municipalities Tourism fund in the amount of $85,000.00 

 
Respectfully submitted 
 
 

 
 
Jean McIntosh 
Museum Director 

*  *  *  * 
 

L:\Memos\R D\2007\BLANK REPORT.doc 
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Application to   Community Tourism Program, Union of BC Municipalities 
Application From:  City of Port Alberni 

  4850 Argyle Street  
Port Alberni BC V9Y 1V8  

Contact:    Jean McIntosh, Director, Alberni Valley Museum 
   250 720 2501, jean_mcintosh@portalberni.ca  
 
Background:      The City of Port Alberni owns and operates  the Alberni Valley Museum 
and, by contract with the Industrial Heritage Society,  the McLean Mill National Historic Site. 
Through the Museum, support is also provided to the operation of a steam train excursion  and 
the Maritime Discovery Centre on the industrial waterfront.  Together these four attractions form 
the core of the community’s heritage tourism product.  The City of Port Alberni also supports the 
operation of the Visitor Information Centre managed by the Chamber of Commerce.    In 2004  
the Museum and Heritage Commission led the development of a community tourism strategy 
which recommended the formation of an integrated tourism marketing organization.  The Alberni 
Valley Chamber of Commerce has implemented this recommendation and, with support  from the 
Community Tourism Program, has formed Alberni Valley Tourism and has  initiated a number of 
related elements, including a hotel tax to fund local marketing,  some co-op advertising  activities 
and preliminary branding research.  
 
Project Description: The proposed project builds on the work undertaken by Alberni Valley 
Tourism and the City of Port Alberni and aligns the community’s marketing initiatives.  In so doing 
the city’s  tourism product is enhanced, the relationship between local government and  the 
tourism industry is strengthened, the impact of tourism activity is increased and improvements will 
be realized in the City’s economic diversification through tourism.  
The project has three interconnected components:  to undertake phase two of developing a brand 
for marketing Port Alberni; to re-develop promotional tools for the Alberni Heritage Network; and 
to enhance the City’s sign system.   All components are developed in partnership between 
organizations.   
 

Branding, Phase two:  In follow up to workshops, research  and preliminary consultations, 
Tourism Alberni now requires the assistance of a marketing professional to facilitate the 
completion of the process of creating and implementing a brand for the community.  A theme and 
visual identity will be developed for use  in all promotional material.  This will be an inclusive 
process lead by the Tourism Advisory Committee  
This phase of the project includes: 

• the selection of  professional Community Branding Consultant 
• Development meetings with Tourism Advisory Council 
• Determination of primary & secondary markets 
• Inventory of the community’s primary icons, secondary icons and diversions (attractions) 
• Consultation third party endorsements (eg. focus groups)  
• Selection of the community’s brand 
• Development of  brand-supporting graphics for logo and promotional tools 
• Development of  key marketing messages 
• Creations of  tag lines 
• Communication of  the brand to the community  

 
Promotional Materials, Alberni Heritage Network 

The four city heritage attractions which are marketed as a unit are in need of updated promotional 
material. The alignment of this material with the brand will strengthen the marketing impact of the 
area’s tourism resources.  This phase includes: 

• Engaging a professional photographer create promotion- specific visuals.  
• Creation of a theme and visuals consistent with the community’s brand, but distinctive to 

the Heritage Network.   
• Design and production,  brochure, poster, ad, billboards. 
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Enhancement of the City of Port Alberni Sign Plan 

The City has completed a lengthy process to develop its first-ever way finding sign plan.   The 
development of a community brand was not under consideration at the time the sign plan was 
undertaken.  UBCM funds will assist with  integrating signage and the brand, while allowing the 
City to maintain its current funding commitment to the sign project.  Sign design will be modified 
to create a visual cohesion with the brand and an entrance sign will be added to emphasize the 
City’s primary harbour area.  The launch of the sign system and brand will be reinforced with 
specifically designed street banners. This phase includes: 

• Modification of sign graphics  to integrate community brand 
• Design and production of large entrance / promotional sign for Alberni Harbour Quay 
• Production of additional way finding signs for the City’s heritage attractions.  
• Design and production of street banners consistent with the brand and signage system 

and promoting the city’s tourism resources 
 
Business Plan 
Business Plan for Alberni Valley Tourism is attached.  Tourism Strategy for the Alberni Valley 
(2004) is also available on request.   
 
Performance Measures 
Measurable outcomes of this project: 

• the completion of an inclusive process determining a theme and creating a brand for Port 
Alberni and adoption of the brand by the community 

• the completion of the visual identity, tag line, marketing message 
• Implementation of a promotional campaign with a new appealing look for Port Alberni 
• a new package of marketing material, including brochure, ads, poster, billboards, clearly 

identified with the community brand, for the Alberni Heritage Network. 
• installation of way finding signage which is connected to the brand 
• installation of entrance/promotional sign at Alberni Harbour Quay. 
• Installation of street banners consistent with graphic design elements 
• Ultimately, an increase in visitor numbers 
 

 Budget 
Cost Estimates: 

Branding development     $30,000.00 
 
Promotional materials, Alberni Heritage Network  $25,000.00 
 
Enhancement, City Sign Plan    $30,000.00 
  
Total       $85,000.00 
 

Detailed cost estimates available  
 
Final Report 
Complete December 31, 2007 
 
Council Resolution 
Resolution from Port Alberni City Council attached 
 
 
 
Respectfully submitted, 
Jean McIntosh 
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CITY OF PORT ALBERNI 

 
 

PARKS AND RECREATION DEPARTMENT REPORT  
  
 
TO:    Ken Watson, City Manager 
  
FROM:   Scott Kenny, Director of Parks and Recreation 
 
COPIES TO:  Ann Hopkins, Director of Finance 
         
DATE:   February 20, 2007 
  
 
SUBJECT:  Library Tender and Construction 

  
 
Issue:   
This report details the outcome of the recent tender for the renovation and addition to the Library. 
 
Background:   
In March of 2005 the City of Port Alberni received funding approval from the Province of British 
Columbia Community Development Initiative in the amount of $856,667 towards the construction of 
a new Library and reception area at Echo Centre. At the time the City committed an additional 
$420,000 for the project of which $334,000 was from the Land Sale Reserve account and $95,000 
from the Parks and Recreation Capital Reserve account. The total project cost was estimated to be 
$1,285,000.  
 
Design of the new facility followed the financial approvals with the goal of having the work on the 
project begin in the fall of 2005. During this period the construction industry recorded tremendous 
growth and associated increased construction costs. At the completion of the initial project tender in 
the spring of 2006, the total project cost had increased to 2.27 million dollars due to the construction 
boom across the Province. The square foot cost had doubled from an estimated $1.50 per square 
foot to $3 per square foot. This resulted in the cancellation of the tender and a redesign of the 
project based on renovating and expanding the existing library.  
 
The redesign of the project was completed in December 2006 and a tender was released in 
January. The tender closed on Friday, February 9, 2007 and four bids were received as noted 
below: 
 
CMF Construction    $1,109,985  -  Low Bid 
Ledcor Construction    $1,133,998 
Razor Construction (Pomeroy)  $1,363,000 
Island West Coast Developments  $1,363,000 
 
The results of the tender have been reviewed and confirmed by our Engineer, Allan McGill, and as 
you will note, it is recommended that if the project is to proceed, the contract should be awarded to 
the low bidder, CMF Construction.  
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Parks and Recreation Department 
February 15, 2007, Report to Council 

  Page 2.

_______________________________________________________________________________________ 
Having completed the bid review we now estimate the finished project cost to be as noted below. 
The projected estimate includes, all costs related to construction, consulting, a contingency amount, 
paving and facility signage.  
 
EXPENDITURES  
DESCRIPTION COST 
  
Consulting Fees to Date 227,150
Projected Consulting Fees 40,000
Facility Construction  1,109,985
Project Contingency @ 7% 77,699
Facility Signage 25,000
Sub Total 1,479,834
  
Less Cabinet costs paid by VIRL (22,000)
Total Project Cost 1,457,834

 
REVENUES   
  
Provincial Grant 856,667
Current Approved from Land Sales Reserve Account 241,333
Friends of the Library Fireplace 2,000
Subtotal 1,100,000
Construction Cost 1,457,834
  
Funding Shortfall -357,834

 
Discussion 
As you will note we are short $357,834 to complete this project. Discussions with the City Manager 
and the Director of Finance confirm that there are sufficient additional funds in the Land Sales 
Reserve Account to cover this shortfall.  

Over the past year we have also had discussions with School District 70 with respect to the 
possibility of combining the new library with the new high school if it was built on SD70 land located 
beside the Museum on Sweeney Field. There was considerable debate about the merits of such an 
idea and Council indicated they would reserve their final decision on the matter when the results of 
the tender were presented to them for review and approval. At the time SD70 officials indicated they 
might receive some direction from the Province early in 2007. While discussions between the 
Province and SD70 have continued, they are likely a year away from reaching a final decision on 
the construction of a new school on Sweeny Field. Since the school project is above the 20 million 
dollar figure, it will be reviewed by Partnerships BC.  

Partnerships BC, brings together ministries, agencies and the private sector to develop major 
capital projects through public-private partnerships. Their mandate is to facilitate, and in some 
cases, manage, partnerships on behalf of public sector agencies. Partnerships BC also serves as 
the BC government's centre of expertise for establishing policies and best practices for successful 
partnership projects in the province. As part of this advisory role, Partnerships BC provides planning 
services to public sector agencies wishing to explore innovative options for building and managing 
public infrastructure. The concept of a combined educational, recreational and cultural facility in the 
Echo Centre area is the type of partnership that would benefit everyone. It may well be that this is 
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the type of project that would help the City leverage funds for the development of the new aquatic 
centre however it appears to be a few years away. The thought of combining the two libraries could 
also be discussed again in the future. 

We have also reached agreement on the new lease rate with Adrian Mass, VIRL Director of Finance for 
VIRL. The rates are as follows: 

1. A base lease rate of $15.28 (Current Rate) per square foot totaling $114,600 per year; 
2. An increase in the base rate of 1.5% per year during the 5 year term; and 
3. VIRL will cover actual Hydro charges estimated to be $8,000 per year based on 2004-

2006 average Echo facility hydro costs of $1.10 per square foot. 
 
Analysis: 

1. If we do not proceed with the construction of the library at this time we would not be required 
to repay the loan providing it was used for the development of a library in the near future. If 
the funds were used for another purpose, it is unlikely we would receive additional grants in 
the future.  

2. If we delay the construction of the Library until SD70 has plans for the 
development/redevelopment of ADSS and we assume that the decision to build will take one 
year, followed by two years for design and construction, we would not see a new library for 
three years and it would be at a higher cost. This is not an acceptable option. 

3. The overall per square foot construction cost has decreased from $300 per square foot to 
$200 per square foot. The project is affordable and borrowing is not required. 

 
Options: 

1. Proceed with construction of the library expansion by awarding the contract for construction 
to the low bidder and funding the budget shortfall with an increased contribution from the 
Land Sale Reserve Fund. 

2. Do not proceed with the Library expansion and put plans on  hold indefinitely. Await a future 
decision from SD 70 on ADSS relocation and potential library partnering opportunities. 

 
Recommendation 
Option 1 is recommended. The following resolutions are proposed: 
 

1. That Council for the City of Port Alberni allocate additional funds in the amount of 
$357,834 from the Land Sales Reserve Account to the Library development project. 

2. That Council for the City of Port Alberni approve the 2008 lease figures at the current 
rate of $15.28 per square foot, as noted in this report, and that VIRL pay for actual 
hydro costs. 

3. That Council for the City of Port Alberni award the tender to renovate and expand the 
Library to the low bidder CMF Construction in the amount of $1,109,985. 

 
Respectfully submitted 

_____________________________________ 
Scott Kenny, Director of Parks and Recreation 

*  *  *  * 
C:\Documents and Settings\kenny_s\My Documents\Facilities\Library\Library Tender Report Feb 15-07.doc 
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CITY OF PORT ALBERNI 
 

MEMORANDUM 
 
 
 
Date: February 21, 20-07 File 
 
To: Ken Watson, City Manager  
 
From: Guy Cicon, City Engineer 
 
Cc: Russell Dyson,  City Clerk 
  Ann Hopkins, Director of Finance 
       
 
 
RE: Approval for Public Works Capital Projects 
 
 
The Engineering Department has developed a work schedule for 2007 Capital 
Works Projects. We are proposing to begin construction on one sewer project 
and one water project in March and April that were not approved in the 2006 - 
5 Year Capital Plan.  
 
The water project on Bute St. between 13th Ave. and 15th Ave. involves 
replacing 200 m of 100mm diameter cast iron water main with 150mm 
diameter PVC. The existing waterline is 75 years old and is undersized. This 
project is budgeted for $59,160. The corresponding road resurfacing work is 
budgeted for $51,000. 
 
The sewer project on the 2400/2500 Blk Hilton Ave. involves replacing 265 m of 
200mm diameter concrete sewer main with 200mm diameter PVC and installing 
a new 250mm diameter storm sewer in the same trench. The existing sewer 
line is failing and has a root intrusion problem. The project is budgeted for 
$133,620. The corresponding road resurfacing work is budgeted for $41,000. 
 
These projects are scheduled before we can expect the 2007 Financial Plan is 
approved. 
The Engineering Department recommends that the projects above be approved 
by City Council. I have more detailed information on these projects if you 
require it. 
 
 
Regards, 

 
 
Guy Cicon 
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