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AGENDA
REGULAR MEETING OF COUNCIL

MONDAY, FEBRUARY 22, 2016 AT 7:00 PM
IN THE CITY HALL COUNCIL CHAMBERS

The following pages list all agenda items received by the deadline. A sample resolution is provided for
most items in italics for the consideration of Council. For a complete copy of the agenda including all
correspondence and reports refer to the City’s website www.portalberni.ca or contact the City Clerk
phone: (250 720-2810) or email: davina_hartwell@portalberni.ca

PRESENT:

A. APPROVAL OF AGENDA (including introduction of late items)

The deadline for agenda items is 12 noon on the Wednesday before the scheduled regular
meeting. Acceptance of late items is at the discretion of Council.

1. Late items identified by Councillors.
2. Late items identified by the City Clerk.

That the agenda be approved as circulated with the addition of late items
as outlined.

B. EDOPTION OF MINUTEg - Page 12

1. Special Meeting held at 2:00 pm on January 25, 2016, Special Meetings held at
7:00 am and 5:45 pm and Regular Council Meeting held at 7:00 pm on February
9, 2016.

C. PUBLIC INPUT PERIOD

An opportunity for the public to address Council on topics of relevance to City Council. A
maximum of four speakers for no more than three minutes each will be accommodated.
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DELEGATIONS

Russell Dyson, Chief Administrative Officer, Alberni-Clayoquot
Regional District

In attendance to present information regarding the proposed ACRD Five Year
Financial Plan.
Russell Dyson, Chief Administrative Officer, Alberni-Clayoquot

Regional District

Update and presentation regarding AV Organics.

Wes Hyde, Viridian Energy Co-operative

In attendance to provide information regarding community solar.

UNFINISHED BUSINESS

Includes items carried forward from previous Council meetings.

STAFF REPORTS

Members of the public may be recognized by Council to speak to a report if the report is a
response to their correspondence or an application.

Accounts
That the certification of the Director of Finance dated February 22, 2016

be received and the cheques numbered to
inclusive, in payment of accounts totalling $ , be approved.

Deputy Fire Chief — Tender 12 — Removal from Flee{ - Page 30

Report dated February 15, 2016 from the Deputy Fire Chief requesting Council
direction regarding the removal from service and disposal of Tender 12.
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That the report from the Deputy Fire Chief dated February 15, 2016 be
received, and Council for the City of Port Alberni direct staff to dispose of
Tender 12 to the Western Vancouver Island Industrial Heritage Society for
the price of $1.

Deputy Fire Chief — Wildfire Protection - Page 33

Report dated February 15, 2016 from the Deputy Fire Chief requesting Council
approval to enter into an agreement with BC Wildfire Service to provide standby
coverage for wildfires.

That the report from the Deputy Fire Chief dated February 15, 2016 be
received, and Council for the City of Port Alberni direct staff to negotiate

in the best interests of the City with Ministry of Forests, Lands and Natural
Resource Operations BC Wildfire Service to provide standby coverage
and initial attack response assistance during the 2016 wildfire season, and
that the Mayor and Clerk be authorized to enter into such agreement.

City Clerk - Lease of Property to North Island Collegq - Page 35

That Council for the City of Port Alberni authorize the Mayor and Clerk to
enter into a new lease agreement with North Island College for the
property at 4751 Tebo Avenue for a two year period at a cost of $9,193.75
petr month plus applicable taxes with annual CPI increases, effective April
1%, 2016.

Director of Finance — Sludge Agreement Award Funding - Page 49

Report dated February 15, 2016 from the Director of Finance requesting Council
reconsideration of the February 9, 2016 resolution regarding funding source for
the Lagoon Desludging contract.

That the report from the Director of Finance dated February 15, 2016
requiring reconsideration of the funding source for award of the Lagoon
Desludging Contract, be received and Council for the City of Port Alberni
confirm the award of the Contract to Terrapure Environmental for
$1,878,073.00 from the $11.2 million General Strategic Priorities grant
funding received in December 2011.
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Director of Community Services — Options for McLean Mill Managemend
oar@l- Page 50

Report dated February 16, 2016 from the Director of Community Services
providing options for consideration regarding the formation and structure of a
Board to oversee the McLean Mill/train operation.

That the report dated February 16, 2016 from the Director of Community
Services providing options for consideration regarding the formation and
structure of a Board to oversee the McLean Mill/train operation, be
received.

Council direction is required.

Economic Development Manager, City Clerk & City Planner — Commercial|
evitalization Tax Exemption Bylaw| - Page 83

Report dated February 17, 2016 providing information regarding development of
a revitalization tax exemption program for all commercial areas.

That the report from the Economic Development Manager dated February
17, 2016 identifying options for a Commercial Revitalization Tax
Exemption bylaw and facade improvement program, be received.

Council direction requested regarding:

- objectives and the incentives proposed in the draft Bylaw and confirmation of
areas of eligibility

- amendment to current CRTEB to include all private properties in Harbour
Quay and all City-owned properties in the area covered by the Bylaw as
eligible properties

- Concurrence with proposed facade improvement program; budget
consideration; cap to be placed on the incentive and whether funds matched
by the business or property owner?

Economic Development Manager — SPROUT Program - Page 121

Report dated February 17, 2016 from the Economic Development Manager
proposing options to move forward on the SPROUT Program.
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That the report from the Economic Development Manager (EDM) dated
February 17, 2016 be received, and Council for the City of Port Alberni
direct the (EDM) to negotiate the scope and deliverables for a SPROUT
Program and the contract for implementing it, with Kevin Wright for an
amount not exceeding $20,000.

That Council for the City of Port Alberni approve the efforts of the EDM

and the Economic Development Assistant to secure a grant to assist in the
funding of this Program which shall proceed by April 15™, 2016 regardless.

* Recess *

Current Status Repor{ - Page 124

That the Current Status Report be received.

Managers' Monthly Reports

Providing information about current departmental operations.

RCMP Departmen{ - Page 128

That the monthly reports from the RCMP providing information about
current departmental operations, be received.

Community Services (Parks, Recreation & Heritage) - Page 131

That the monthly report from the Community Services Director providing
information about current departmental operations, be received.

Economic Developmen{ - Page 138

That the monthly report from the Economic Development Manager
providing information about current departmental operations, be received.

BYLAWS

Bylaws are required for the adoption of regulations, financial plans, changes to land use policy
and to approve borrowing. A bylaw requires four separate resolutions to be adopted and must be
considered over a minimum of two Council meetings. Each reading enables council to reflect on the bylaw
before proceeding further.
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CORRESPONDENCE FOR ACTION

All correspondence addressed to the Mayor and Council by an identifiable citizen is included on
an Agenda. Action items are those asking for a specific request of Council and will be provided a
response.

Evergreen Exhibitiond - Page 139

Letter dated February 4, 2016 requesting permission to suspend a banner across
10" Avenue near Echo Center from March 7 to 13, 2016 to promote the annual
Spring Home Show at Glenwood Sports Centre on March 12 & 13, 2016.

That the letter dated February 4, 2016 from Evergreen Exhibitions Ltd.
requesting permission to suspend a banner across 10™ Avenue near Echo
Centre from March 7 to 13, 2016 to promote its annual Spring Home Show
to be held March 12 & 13, 2016 at Glenwood Sports Centre, be received
and the request approved.

voung Professional of the Alberni Valley| - Page 140

Email dated February 9, 2016 from Janette Cormier requesting a letter of support
to accompany their grant application to purchase and plant nut producing trees
on the Dry Creek Community Garden site.

That the email dated February 9, 2016 from Janette Cormier requesting a
letter of support to accompany their grant application to purchase and
plant nut producing trees on the Dry Creek Community Garden site, be
received and a letter of support provided as requested.

Alberni Clayoquot Regional Distric{ (ACRD) - Page 141

Letter dated February 15, 2016 inviting Council to meet with the ACRD Board of
Directors to discuss pursuing shared service agreements and the opportunity of
regional services as recommended in the Judy Rogers Organization and
Compensation Review Report.

That the letter dated February 15, 2016 inviting Council to meet with the
ACRD Board of Directors to discuss pursuing shared service agreements
and regional services, be received and staff directed to arrange a mutually
acceptable meeting date.
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City of Port Coquitlam - Page 142

Letter dated February 4, 2016 seeking endorsement from local governments for
their resolution to the Federation of Canadian Municipalities requesting support for
an amendment to the Build Canada Grant funding program to increase
contributions from federal and provincial governments.

That Council for the City of Port Alberni endorse the City of Port Coquitlam’s
resolution to the Federation of Canadian Municipalities to amend the Build
Canada Grant funding program to increase funding contributions for
significant projects from the federal and provincial governments.

Roland SmitH - Page 143

Letter dated February 16, 2016 regarding the management structure review and
requesting information regarding the effect on the City’s budget resulting from
decisions made, and those yet to be made.

That the letter dated February 16, 2016 regarding the management
structure review and requesting information regarding the effect on the
City’s budget resulting from decisions, be received.

Charlene Patterson — The Solstice Arts Festival - Page 144

Letter dated February 17, 2016 requesting a temporary street closure for the
Solstice Arts Festival on Argyle Street between 4™ and 5™ Avenues from Friday,
June 17" through Monday, June 20™, 2016.

That the letter dated February 17, 2016 requesting a temporary street
closure for the Solstice Arts Festival on Argyle Street between 4™ and 5™
Avenues from Friday, June 17" through Monday, June 20", 2016, be
received and approved in principle subject to notification to local
businesses and residents, the provision of standard liability insurance and
pertinent information being provided to the RCMP, Fire Department and
BC Ambulance.

That the request for provision of tents and barriers be referred to the
Director of Community Services to review eligibility for Community
Investment Program.
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PROCLAMATIONS

INFORMATIONAL CORRESPONDENCE

Correspondence which provides information to Council but does not make a specific request or
topics that are not relevant to city services and responsibilities are included.

Beniors Advisory Committed - Page 145

The minutes of the October 8, 2015 and January 14, 2016 meetings.

McLean Mill Advisory Committeq - Page 147

The minutes of the November 19, 2015 and February 4, 2016 meetings.

Diane Maybd - Page 153

Letter received February 11, 2016 expressing concern regarding the Alberni Valley
Museum changing to a non-profit organization.

Roberta Jensen — Laureate Beta lotd - Page 154

Letter dated February 12, 2016 expressing concern regarding the Alberni Valley
Museum being operated by a volunteer organization.

Air Quality Council Meetind - Page 155

The minutes of the January 28, 2016 meeting.

BC Games Society| - Page 158

Letter dated February 1, 2016 inviting bids to host the 2020 Winter or Summer
Games or the 2022 Winter or Summer Games, bids are being accepted until
September 10, 2016.
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Wilderness Committed - Page 159

Letter dated February 12, 2016 enclosing their latest educational report
"Cleaning Up BC'’s Dirty Mining Industry”. (Note: Report is in ‘Reading File'.)

Food Security and Climate Change Committed - Page 160

The minutes of the December 3, 2015 and January 5, 2016 meetings.

vouth Advisory Committeq - Page 163

The minutes of the October 20, 2015 meeting.

Rlberni District Secondary School — Life Skills Progran - Page 164

Letters from Caroline Ellis, Special Education Teacher and Life Skills students
thanking Council for their generous donation of bus passes for their Life Skills
excursion through the Community Investment Program.

Councillor Ron Paulson - Page 171

Providing a summary of his experience at the Truck Loggers Association Annual
Conference and Trade Show in Vancouver, January 14/15, 2016.

That Informational Correspondence items numbered 1 through 11 be
received and filed.

REPORT FROM IN-CAMERA

COUNCIL REPORTS

Mayor's Report

That the Mayor’s verbal report be received.
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2. Regional District Report (Mayor Ruttan/Councillor McLeman)

That the Regional District verbal report be received.

3. Councillors' Reports

That the Councillors' verbal reports be received.

M. NEW BUSINESS

An opportunity for the Mayor or Council to raise issues as a result of the business of the meeting
or to identify new items for subsequent meetings.

N. QUESTION PERIOD

An opportunity for the public and the press to ask questions of the Mayor and Council.

O. ADJOURNMENT

That the meeting adjournat  pm.

J:\Clerks\Council\RegularCouncilMeetings\Agendas\Feb22_tf.doc



MINUTES OF THE SPECIAL MEETING OF COUNCIL
FOR THE PURPOSE OF ESTABLISHING AN IN-CAMERA MEETING
MONDAY, JANUARY 25, 2016 AT 2:00 PM
IN THE CITY HALL COMMITTEE ROOM

PRESENT: Mayor Ruttan, Councillors Alemany, McLeman, Minions, Paulson, Sauve
- and Washington

STAFF: Tim Pley, Acting City Manager / Fire Chief
Davina Hartwell, City Clerk
Scoftt Smith, City Planner

If was moved and seconded that:

That Council conduct a Special Council meeting closed to the public on
the basis that one or more matters covered under Section 90 of the
Community Charter will be considered, specifically outlined as follows.

Section 90(1)(c) labour relations or other employee relations

Section 90(1)(e)  the acquisition, disposition or expropriation of
land or improvements

Section 90(1)(f)  law enforcement, if the Council considers that
disclosure could reasonably be expected to harm
the conduct of an investigation under or
enforcement of an enactment

CARRIED

CERTIFIED CORRECT

Dol biden

Mayor Mike Ruttan Davina Hartwell, City Clerk

J:\Clerks\CouncII\RagulagCouncilMeetings\Minutas\SlCC Minutes_1 page\2016\January18_Special_In-Camera_tf.docx
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MINUTES OF THE SPECIAL MEETING OF COUNCIL
FOR THE PURPOSE OF ESTABLISHING AN IN-CAMERA MEETING
TUESDAY, FEBRUARY 9, 2016 AT 7:00 AM
IN THE CITY HALL COMMITTEE ROOM

PRESENT: Mayor Ruttan, Councillors Alemany, McLeman, Minions, Paulson, Sauvé
and Washington

STAFF: Tim Pley, Acting City Manager/ Fire Chief
Davina Hartwell, City Clerk
It was moved and seconded that:
That Council conduct a Special Council meeting closed to the public on

the basis that one or more matters covered under Section 90 of the
Community Charter will be considered, specifically outlined as follows.

Section 90(1)(c) labour relations or other employee relations

CARRIED
CERTIFIED CORRECT
AN ‘
b EN NS L:&étﬂi@@b&
Mayor Mike Ruttan Davina Hartwell, City Clerk

J\Clerks\Council\RegularCouncilMeetings\Minutes\SICC Minutes_1 page\2016\February 9_Special_[n-Camera.docx
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MINUTES OF THE SPECIAL MEETING OF COUNCIL
FOR THE PURPOSE OF ESTABLISHING AN IN-CAMERA MEETING
TUESDAY, FEBRUARY 9, 2016 AT 5:45 PM
IN THE CITY HALL COMMITTEE ROOM

PRESENT: Mayor Ruttan, Councillors Alemany, McLeman, Minions, Paulson, Sauvé
and Washington

STAFF:  Tim Pley, Acting City Manager / Fire Chief
Davina Hartwell, City Clerk

It was moved and seconded that:

That Council conduct a Special Council meeting closed fo the public on
the basis that one or more matters covered under Section 90 of the
Community Charter will be considered, specifically outlined as follows.

Section 90(1)(c) labour relations or other employee relations

Section 90(1)(e) the acquisition, disposition or expropriation of
land or improvements

Section 90(1)(k) negotiations and related discussions respecting
the proposed provision of a municipal service that

are at their preliminary stages

CARRIED

CERTIFIED CORRECT

Do o ke ust
Mayor Mike Ruttan - Davina Hartwell, City Clerk

J:\Clerks\CouncilRegularCouncilMeetings\Minutes\SICC Minutes_1 page\2016\February 9_545_Special_In-Camera.docx
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MINUTES OF THE REGULAR MEETING OF COUNCIL
HELD TUESDAY, FEBRUARY 9, 2016 AT 7:00 PM .
IN THE CITY HALL COUNCIL CHAMBERS

PRESENT: Mayor Ruttan; Councillors Alemany, McLeman, Minions, Paulson, Sauve
and Washington

The next item added to the basic emergency supply kit being prepared in advance of
the coastal exercise in June was a hand crank radio.

A. APPROVAL OF AGENDA (including introduction of late items)

It was moved and seconded:

That the agenda be approved as circulated with the addition of late
items H.4 from Jean Mcintosh; H.5 from Kelly Foxcroft-Poirier and

K.2 Acting City Manager - Implementation of Rogers’ Report.
CARRIED

B. ADOPTION OF MINUTES

It was moved and seconded:
That the minutes of the Regular Council Meeting held at 7:00 pm on

February 9, 2016, be adopted.
CARRIED

C. PUBLIC INPUT PERIOD

John Mayba provided information regarding a public event to discuss the future
of cycling in Port Alberni — February 17", 6-8 p.m. at Echo Centre.

Keith Wyton advised that Andrew Nikiforuk will be presenting “The Reality of
LNG: Fracking, Earthquakes & Fractured Economies” at Echo Centre on
February 25™ at 7:00 p.m.

Dwayne Flory discussed the potential development of the Westporte lands
suggesting increased water runoff will take place in the ‘floodplain’ area.

REGULAR COUNCIL AGENDA - FEBRUARY 22, 2016 15
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DELEGATIONS

Vicki Lee - Farmers Market & Coupon Program
Vicki Lee attended to provide an update regarding the Spirit Square Farmer's
Market & the BC Farmers Market Nutrition Coupon Program.

It was moved and seconded:

That Council for the City of Port Alberni write to the Minister of
Health urging continued funding support of the BC Farmers Market

Nutrition Coupon Program.
CARRIED

"Still at Home in the Alberni Valley" Homeless Plan

Patty Edwards representing the Alberni Valley Community Stakeholders Initiative
To End Homelessness (AVCSI) presented the "Still at Home in the Alberni
Valley" Homeless Plan requesting Council’s support of the Plan and support for
their grant-in-aid application to the ACRD for a part-time coordinator to help

implement the program.

UNFINISHED BUSINESS

"Thunder in the Valley"
It was moved and seconded:

That the report from the City Engineer and the Director of Finance
dated February 3, 2016 outlining modifications required, costs,
proposed traffic routing and liability costs/issues to host the
Thunder in the Valley drag racing event on Stamp Avenue, be

received.
CARRIED

It was moved and seconded:

That staff be directed to continue working with the Alberni Valley
Drag Racing Association on cost-sharing options to hold the
Thunder in the Valley event on Stamp Ave with a report back to the

next meeting.
DEFEATED

REGULAR COUNCIL AGENDA - FEBRUARY 22, 2016 16
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It was moved and seconded:

That the Thunder in the Valley event proceed on Stamp Avenue in
2016 and staff be directed to review the insurance requirement

provisions.
CARRIED

2. RCMP
It was moved and seconded:

That the report dated January 27, 2016 from Inspector Mac Richards,
OIC, RCMP providing information on City Employees at the RCMP

Detachment as requested by Council, be received.
CARRIED

3. "Tri-Conic Challenge"
It was moved and seconded:

A report dated February 9, 2016, be received from the Economic
Development Manager approving the request from the Alberni Valley
Chamber of Commerce for $2,000 to support preparation of a grant
application for the "Tri-Conic Challenge" (swim/bike/run) taking

place in June 2017; funded from the Business Development Budget.
CARRIED

4. Personnel Committee
It was moved and seconded.

That Council for the City of Port Alberni direct staff to prepare a
policy encompassing duties and parameters of the Personnel

Committee for Council’s consideration.
CARRIED

5. Response to Questions from January 25, 2016 Regular Council Meeting
The Mayor confirmed that the legal obinion received in regards to Medical

Marijuana dispensaries was subject to solicitor client privilege and would not be
made available to the public.

REGULAR COUNCIL AGENDA - FEBRUARY 22, 2016 17
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Association of Vancouver Island and Coastal Communities (AVICC)

REGULAR COUNCIL AGENDA - FEBRUARY 22, 2016

It was moved and seconded:

Limit or Ban Burning on Forest Lands in Community Airsheds

WHEREAS data from the BC Ministries of Environment and Health
indicate that seasonal air quality concerns from outdoor wood
burning combined with common air ‘inversion’ events greatly impact
the health of residents, and noting that municipalities and regional
districts have taken strong measures to limit or ban outdoor burning
by residents;

AND WHEREAS the BC Wildfire Act and Environmental Management
Act permit the burning of woody debris (“slash”) from forestry
operations on Private and Crown land within community air-sheds
that often contribute to poor seasonal air quality;

THEREFORE BE IT RESOLVED that the Association of Vancouver
Island and Coastal Communities petition the BC Ministry of
Environment to bring forward new regulations to further limit or ban
the burning of wood debris piles on private and crown forest lands
within community air-sheds in order to ensure communities and
industry are synchronized in working toward the same goal of a safe

and healthy environment for all.
CARRIED

It was moved and seconded:

That Council for the City of Port Alberni forward the following
resolution to the upcoming AVICC Convention for consideration.

Island Corridor Foundation Federal Funding

WHEREAS the Esquimalt & Nanaimo (E&N) Railway corridor remains
a critical transportation asset for the current and future needs of the
people and economy of Vancouver Island;

AND WHEREAS the Association of Vancouver Island and Coastal

Communities (AVICC) passed a resolution urging action in 2012 and
further delay in repairs to the corridor jeopardizes its viability;

18
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THEREFORE BE IT RESOLVED that the AVICC petition the
Government of Canada to approve and release the $7.5 million for
capital works on the Victoria to Courtenay rail line in order for work
to begin as soon as possible and ensure the future of rail based
freight and passenger transportation between Victoria, Courtenay

and Port Alberni.
CARRIED

F. STAFF REPORTS

1. Accounts
It was moved and seconded:

That the certification of the Director of Finance dated February 9,
2016 be received and the cheques numbered 133999 to 134178
inclusive, in payment of accounts totalling $593,388.77, be approved.

CARRIED

2. City Clerk - Public Hearing Report - January 25, 2016
It was moved and seconded:

That the report of the Public Hearing held January 25, 2016 regarding
"Zoning Text Amendment No. T7, (Marijuana Dispensary

Regulations), Bylaw No. 4893", be received.
CARRIED

3. City Planner - Social Planning Commission
It was moved and seconded:
That the report dated February 1, 2016 from the City Planner be
received and that Council for the City of Port Alberni direct staff to

prepare a draft bylaw that would support a Social Planning

Commission.
CARRIED

The Mayor called a 10 minute recess at 8:35 pm.

The meeting resumed at 8:45 pm.

REGULAR COUNCIL AGENDA - FEBRUARY 22, 2016 19




Regular Minutes - February 9/16
Page 6

4, City Engineer - Lagoon Desludging Project
It was moved and seconded:

That the City Engineer’s report dated February 3, 2016 be received
and Council for the City of Port Alberni award the tender for the
Lagoon Desludging contract to Terrapure Environmental for
$1,878,073.00, from funds included in Loan Authorization Bylaw No.

4807 “Wastewater Treatment Systems Improvement Loan.”
CARRIED

5. Current Status Report
It was moved and seconded:

That item 8 on the status report regarding preparation of Pesticide
Reduction Policy/Education be given ‘medium’ priority.

CARRIED
It was moved and seconded:
That the Current Status Report be received.
- CARRIED

6. Managers' Monthly Reports
Planning Department

It was moved and seconded:

That the monthly report from the City Planner providing information
about current departmental operations, be received.
CARRIED

Engineering Department
It was moved and seconded:

That the monthly report from the City Engineer providing information
about current departmental operations, received.
CARRIED
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G. BYLAWS
1. City Clerk - Council Procedures Bylaw Amendment
It was moved and seconded:
That the report dated February 1, 2016 from the City Clerk, be
received.
CARRIED

It was moved and seconded:
That "Council Procedures Bylaw 2013, Amendment No. 2, Bylaw No.

4895", be now introduced and read a first time.
CARRIED

It was moved and seconded:
That "Council Procedures Bylaw 2013, Amendment No. 2, Bylaw No.

4895", be read a second time.
CARRIED

It was moved and seconded:
That "Council Procedures Bylaw 2013, Amendment No. 2, Bylaw No.

4895", be read a third time.
CARRIED

H. CORRESPONDENCE FOR ACTION

1. Federation of Canadian Municipalities (FCM)
It was moved and seconded:

That the information from the Federation of Canadian Municipalities
announced their annual conference in Winnipeg, Manitoba June 3-5
2016, be received and that the Mayor and Councillors Alemany,

Paulson and McLeman be authorized to attend.
CARRIED
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2. Brienn LeBlanc

It was moved and seconded:

That the e-mail dated January 26, 2016 requesting consideration of a
bike park, be received and referred to the Director of Community

Services.
CARRIED

3. Minister of Environment
It was moved and seconded:

That the e-mail dated January 20, 2016 from the Minister of
Environment requesting and input related to climate activities in
federally defined area building on "The Climate Action Revenue
Incentive Program" (CARIP) submissions, be received and referred to

the City Manager.
CARRIED

LATE ITEMS:

4. Jean Mclintosh - Alberni Valley Museum
It was moved and seconded:

That the email dated February 8, 2016 urging Council’s support of
the Alberni Valley Museum and not act on the recommendation
contained in the Judy Rogers’ report in regards to transferring the

museum to a non-profit society, be received.
CARRIED

5. Kelly Foxcroft-Poirier - Alberni Valley Museum

It was moved and seconded:

That the correspondence dated February 8, 2016 expressing support
for the Alberni Valley Museum and requesting Council not act on the
recommendation contained in the Judy Rogers’ report in regards to
transferring the museum to a non-profit society, be received.

CARRIED
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PROCLAMATIONS

Somass Toastmasters
It was moved and seconded:

That the e-mail dated January 28, 2016 from Somass Toastmasters
requesting that Council declare the month of February as
"Toastmasters International Month" in Port Alberni, be received and

the month proclaimed as requested.
CARRIED

INFORMATIONAL CORRESPONDENCE

RCMP, Pacific Region - Municipal Policing Agreement
Letter dated January 18, 2016 providing expenditures to December 31, 2015.

Advisory Traffic Committee Meeting
The minutes of the January 20, 2016 meeting.

The City of North Vancouver

Copy of a letter dated January 19, 2016 to the Minister of Natural Gas
Development and Minister Responsible for Housing providing feedback and
recommendations regarding the BC Building Act Implementation.

Fred Mann
Letter dated January 26, 2016 providing comment regarding the recent Public

Hearing regarding business licence and proposed bylaw changes and
amendments to regulate the retail sale of medicinal marijuana in Port Alberni.

Alberni Valley Community Stakeholders Initiative to End Homelessness

(AVCSI)
Minutes of December 18, 2015 and January 22, 2016 meetings.

Port Alberni Refugee Sponsorship Committee - Notre Dame (PARSC)
Letter dated January 15, 2016 advising of the Committee's progress in sponsoring
two Syrian Refugee families and thanking the Mayor and Council for their support.

Union of British Columbia Municipalities (UBCM)
E-mail dated January 26, 2016 providing an update from the Province on the
status of the Syrian refugees that are arriving and settling in British Columbia.

Canadian Heritage
E-mail dated January 26, 2016 advising that February 15, 2016 is the 51st

Anniversary of the National Flag of Canada.
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Walmart Canada
E-mail dated January 26, 2016 providing details of their plastic bag reduction plan

“which takes effect February 9, 2016.

West Coast Aquatic and Alberni-Clayoquot Regional District

E-mail dated January 28 announcing the Public Review sessions for the Barkley
and Clayoquot Sound draft Marine Spatial Plans. The Port Alberni Session takes
place Wednesday, February 17 from 4 to 7 pm at Echo Centre.

Environment and Climate Change Canada
E-mail dated February 1, 2016 attaching materials regarding recovery planning for

species at risk in British Columbia.
Ministry of Finance, Gaming Policy and Enforcement Branch

Letter dated January 28, 2016 advising of the $109,872.19 payment to the City
representing casino revenue for the period October 1 to December, 2015.

It was moved and seconded:
That Informational Correspondence items numbered 1 through 12 be

received and filed.
CARRIED

REPORT FROM IN-CAMERA

Management Review Report

Release of the Organization & Compensation Review Report prepared by Judy
Rogers Consulting Inc., September 2015. Also provided was an Implementation
Report dated February 5, 2016 for Council’'s consideration prepared by the
Acting City Manager (attached hereto and forming part of these minutes).
Council endorsed recommendations contained in the report as follows:

Recommendation No. 1
That the organizational structure be consolidated through a realignment of

the delivery of administrative and operational services over the next two
years.

It was moved and seconded:

That the Parks and Facilities Maintenance divisions become a
function of Public Works with the Facilities Operations Supervisor
and Parks Operations Supervisor reporting to a designated Public

Works Superintendent — target completion date May 1, 2016.
CARRIED
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It was moved and seconded:

That an exempt employee Manager of Human Resources be hired as
soon as possible — target completion date June 30, 2016.

That the motion be amended to reflect that a temporary Human
Resources Assistant be hired until such time as a new CAO is

recruited.
DEFEATED

That an exempt employee Manager of Human Resources be hired as

soon as possible — target completion date June 30, 2016.
CARRIED

It was moved and seconded:

That a pool of senior exempt staff to act in the City Manager’s
absence be identified in a succession plan, and a policy developed
outlining compensation for employees acting in such capacity —

target implementation date September 30, 2016.
CARRIED

It was moved and seconded:

That upon hiring a new City Manager, the title be formally changed to

Chief Administrative Officer (CAO).
CARRIED

It was moved and seconded:

That one of the three Public Works Superintendent positions be
modified to include increased responsibility with the modified
position reviewed through the job evaluation process — target

completion date May 1, 2016.
CARRIED

It was moved and seconded:

That the role of Administrative Assistant be upgraded to include the
assignments of Communications and Deputy City Clerk with the
modified position reviewed through the job evaluation process —
target completion date May 1, 2016.

CARRIED

REGULAR COUNCIL AGENDA - FEBRUARY 22, 2016

25




Regular Minutes - February 9/16
Page 12

It was moved and seconded:

That the role of Fire Chief be expanded to include responsibility for
fire protection, emergency services, oversight of RCMP municipal
staff and bylaw enforcement - target completion date September 30,

2016.
CARRIED

Recommendation No. 2
That Council, in consultation with the Regional District, pursue shared

services.

It was moved and seconded:

That Council for the City of Port Alberni endorse the Acting City
Manager’s recommendation to:

- Respect the autonomy, mandate and service delivery methods of
the ACRD;

- Invite the ACRD Board to meet with Council to begin discussion
on the recommendation, and seek a broad statement agreement
to set the stage for more detailed discussions;

- Seek to develop in a cooperative manner with the ACRD a work

plan for exploring the potential for shared services.
CARRIED

Recommendation No. 3
That Council consider amendments to the benefits package for senior staff.

Recommendation No. 4
That all exempt staff contracts be reviewed and updated to reflect best

practices with implementation by January 1, 2016.

It was moved and seconded:

That Recommendations No. 3 and 4 related to senior staff benefits

package and exempt contracts continue to be discussed in-camera.
CARRIED

Recommendation No. 5
That a succession plan be implemented

It was moved and seconded:

That the City’s succession plan be updated — target completion date

September 30, 2016.
CARRIED
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Recommendation No. 6
That a review of non-tax revenue opportunities be conducted.

It was moved and seconded:

That a review of current non-tax revenue generation methods and
potential new non-tax revenue generation methods be undertaken
seeking out best practices from other local governments and input
from a working group — target completion date November 1, 2016.

CARRIED

Recommendation No. 7
That Council conduct a review of non-core services, currently delivered by

the Municipality.

It was moved and seconded:

That the City undertake a review of services currently provided that
could be provided by a different level of government, by the private
sector, or for which the City’s service delivery could discontinue -

target completion date November 1, 2016.
CARRIED

It was moved and seconded:

That Council for the City of Port Alberni announce that the City
desires to work with the community and partners to determine an
alternate delivery model for the museum and heritage services and
further, that the City Manager and Director of Community Services be
directed to provide a report including a proposed work plan for

Council’s consideration ~ target completion date July 1, 2017.
CARRIED

It was moved and seconded:
That in accordance with Council’s procedures Bylaw, the meeting

continue beyond 10:00 p.m.
CARRIED
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L. COUNCIL REPORTS
1. Mayor's Report
It was moved and seconded:
That the Mayor’s verbal report be received.
CARRIED
2. Regional District Report (Mayor Ruttan/Councillor McLeman)
It was moved and seconded:
That the Regional District verbal report be received.
CARRIED
3. Councillors' Reports
It was moved and seconded:
That the Councillors' verbal reports be received.
CARRIED

M. NEW BUSINESS

1. Western Vancouver Island Industrial Heritage Society
It was moved and seconded:

That Council for the City of Port Alberni authorize an advance of

$10,000 to the Western Vancouver Island Industrial Heritage Society
as part of the contract arrangement for operation of the McLean Mill
and Alberni Pacific Railway, specifically for start-up works required

to ready the Mill for the upcoming season.
CARRIED

2. Five Year Financial Plan
It was moved and seconded:

That Council for the City of Port Alberni direct staff to include in the
Draft Five Year Financial Plan ‘Items for Consideration List’, $20,000
to hire a consultant to pinpoint needs and costs on the state of major
bridges on the E&N Railway currently limiting travel between
Parksville and Port Alberni (request through ACRD with potential to

cost-share with SVI/ICF).
CARRIED
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It was moved and seconded:

That Council for the City of Port Alberni direct staff to include in the
Draft Five Year Financial Plan ‘Items for Consideration List’, $250,000
for rehabilitation of the E&N Railway between Port Alberni and
Parksville enough to enable Steam train service (request through

ACRD with potential to cost-share with SVI/ICF).
CARRIED

N. QUESTION PERIOD

Neil Anderson, 8" Avenue enquired regarding the damaged membrane at Bob
Dailey Stadium track. The Mayor responded that staff was aware of the issue.

0. ADJOURNMENT

It was moved and seconded:

That the meeting adjourn at 10:22 pm.
CARRIED

CERTIFIED CORRECT

Daomatateed

Mayor Clerk

J:\Clerks\Council\RegularCouncilMeetings\Minutes\Feb9_hh_jmac.doc

REGULAR COUNCIL AGENDA - FEBRUARY 22, 2016




FIRE DEPARTMENT REPORT

TO: Tim Pley, Acting City Manager
FROM: Wes Patterson, Deputy Fire Chief
COPY TO: Mayor & Council

Cathy Rothwell, Director of Finance
DATE: February 15, 2016
SUBJECT: Tender 12 — Removal from Fleet
ISSUE:

Council’s direction is required regarding the removal from service and disposal of Tender 12, a

redundant apparatus.

BACKGROUND:

During the 1990s Tender 12 was brought into the Port Alberni Fire Department fleet. Tender 12
was built in 1978. It was originally a fuel delivery truck before it was purchased by the City to be
used as a water truck in the Parks and Recreation department. When Parks and Recreation
were disposing of Tender 12 in the 1990s it was transferred to PAFD where it underwent two

retrofits to be used as an emergency water supply unit.

Tender trucks are common in rural areas where there are no fire hydrants or where water
supply is not adequate for firefighting. The City of Port Alberni is well serviced with fire hydrants.
Tender 12 has been a secondary use vehicle in the City, and the primary water supply source in
the Franklin River Road Service Area where until recently the City provided fire protection.
Tender 12 was also identified as a secondary water source if requested by neighbouring fire

departments.

Tender 12 has reached the end of its life as an emergency water supply vehicle. It is time for the
City to dispose of it. As the City is well serviced with fire hydrants, Tender 12 will not be

replaced. It is estimated that Tender 12 has a value of approximately $1500.

Tender 12 has been offered for the price of $1 to Sproat Lake, Beaver Creek and Cherry Creek

Fire Departments. All declined the offer.

An expression of interest has been received from the Western Vancouver Island Industrial
Heritage Society (IHS). The IHS desires to use Tender 12 at McLean Mill to provide fire

protection water supply for logging demonstration operations there.
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Tender 12 — Removal from Fleet

OPTIONS:

Option One: List Tender 12 for Sale
Tender 12 could be listed for sale, and sold to the highest bidder. It is anticipated that the City
could receive approximately $1500 for the sale of Tender 12.

Option Two: Donate Tender 12 to IHS

Tender 12 could be sold for $1 to IHS for use at McLean Mill. Under this option Tender 12 would
become property of IHS, no longer in the City fleet. The City would bear no ongoing
responsibility for Tender 12 operation or maintenance. IHS would be responsible for paying
GST on the estimated value of $1500.

RECOMMENDATION:
It is recommended that Council approve Option Two, selling of Tender 12 to IHS for $1.

That the report from the Deputy Fire Chief dated February 15, 2016 be received,
and Council for the City of Port Alberni direct staff to dispose of Tender 12 to the
Western Vancouver Island Industrial Heritage Society for the price of $1.

Wes Patterson
Deputy Fire Chief
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FIRE DEPARTMENT REPORT

TO: Tim Pley, Acting City Manager
FROM: Wes Patterson, Deputy Fire Chief

COPIES TO: Mayor & Council
Davina Hartwell, City Clerk

DATE: February 15, 2016
SUBJECT: Wildfire Protection
ISSUE:

Council's direction is required to enter into an agreement with BC Wildfire Service.

BACKGROUND:

In 2014 and 2015, as a result of wildfire conditions, BC Wildfire Service asked the City of Port
Alberni to either provide standby coverage for wildfires or to respond to fires outside of the City
on behalf of BC Wildfire Service. In both years Council approved entering into an agreement
with BC Wildfire Service. In 2015 Council directed staff to bring forward this request earlier in
the year in order to be ready should the need arise.

Given the forecasted fire conditions in BC, and in the Alberni Valley specifically, there may be a
need for the City to enter into an agreement with BC Wildfire Service. In order to avoid short
notice Council pre-approval of such an agreement is a prudent measure in this situation.

OPTIONS:

Option One: Withhold Approval

Withholding approval would defer the decision to enter into an agreement with BC Wildfire
Service until a later date, in the event that BC Wildfire Service makes a request. Withholding
approval may result in an inability for the City to enter into an agreement on short notice, waiting
for the next scheduled public meeting of Council.

Option Two: Grant Approval
Granting approval would enable the City to respond quickly to a request for support from BC
Wildfire Service, should a request be made.

EATERE])

e
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RECOMMENDATION:
It is recommended that Council approve entering into an agreement with BC Wildfire Service, in
the event that a request to do so is received.

That the report from the Deputy Fire Chief dated February 15, 2016 be received,
and Council for the City of Port Alberni direct staff to negotiate in the best
interests of the City with Ministry of Forests, Lands and Natural Resource
Operations BC Wildfire Service to provide standby coverage and initial attack
response assistance during the 2016 wildfire season, and that the Mayor and
Clerk be authorized to enter into such agreement.

Wes Patterson
Deputy Fire Chief
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LEASE

THIS LEASE dated for reference the day of , 2016

UNDER THE LAND TRANSFER FORM ACT, PART 2
AND THE COMMUNITY CHARTER.

BETWEEN:
CITY OF PORT ALBERNI
4850 Argyle Street
Port Alberni, BC VY 1V8
(the "Landlord")
OF THE FIRST PART
AND:

NORTH ISLAND COLLEGE
Komoux Hall, 2300 Ryan Road,
Courtney, BC VAN 8N6

(the "Tenant")
OF THE SECOND PART

WHEREAS the Landlord is the owner of the lands and premises herein;

AND WHEREAS the Tenant has requested and the Landlord has agreed to grant a
lease in the following terms:

NOWTHEREFORE THIS AGREEMENT WITNESSES that in consideration of the rents
and agreements to be paid and performed by the Tenant,

1.0 PREMISES

1.1 The Landlord leases to the Tenant the Land at 4751 Tebo Avenue and Iegally
described as:

That portion of Lot A, District Lot 137, Alberni District, Plan 38945 as
outlined in Bold on Schedule A, attached hereto and forming part of this
lease.

(the "Premises")

it e R

ENT[ERLD
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3.1

4.0
4.1

5.0
5.1
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TERM

The term of this Lease commences on the 1% day of April, 2016 and continues
for a term of two years to the 31% day of March, 2018.

USE

The Tenant shall use the Premises for the purposes of a campus for vocational
studies and for no other purpose without first obtaining the written consent of the

Landlord.

RENT

The Tenant shall pay to the Landlord:

4.1.1 the base rent of $9,193.75 per month plus all applicable taxes, on the first
day of each month of the first year of the term commencmg on April 1,
2016;

4.1.2 The rent shall increase on April 1% of each year at arate equal to the
percentage increase in the BC Consumer Price Index for all items for the
twelve (12) month period running to October 1St of the preceding year.

4.1.3 if this Lease is terminated for any cause whatsoever, no part of any rent

- paid or payable in respect of the month in which the Lease is terminated
- shall be refundable.

TENANT'S COVENANTS

The Tenant covenéﬁts with the Landlord: |
Rent o o

5.1.1 to pay rent;

Taxes

51.2 to pay when due its proportionate share of all taxes, rates, duties and
assessments whatsoever, whether federal, municipal, provincial or
otherwise, charged upon the Tenant or the Landlord as a result of the
Tenant's occupati'o'n of or use of the Premises;

Utilities

5.1.3 to pay as they become due all water, sewer and garbage and other rates
in respect of utilities and services provided to the Premises and all
charges for all gas, oil, telephone, internet and electric power used on the
Premises, and the Tenant acknowledges and agrees that the Landlord
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shall be under no obligation to supply heat, light, power, sewer or septic
storage and removal or other services to the Premises;

Construction

5.14

that it will not construct nor alter any building or structure on the Premises
unless, prior to any construction, it has obtained:

(i) the Landlord's approval in writing to the site plan, working drawings,
plans, specifications and elevations, and

(i) a building permit authorizing the construction of the buildings and
structures set out in the permit and the plans and specifications
‘attached to it, and

(iii)  all required inspections,

and all work shall be carried out at the cost of the Tenant;

Repair and Maintenance

5.15

5.20

that it will maintain and repair the Premises, including water, gas or other
pipes or fixtures, heating, ventilation or air conditioning apparatus, or any
other fixtures or equipment;

that it will leave the Premises in good condition, reasonable wear and tear
excepted;

that it will give the Landlord immediate notice of any defect in water, gas
or other pipes or fixtures, heating, ventilation or air conditioning apparatus,
or any other fixtures or equipment where a defect in such fixtures or
equipment may affect the Premises;

that it will maihtain the Premises free of debris and neat and tidy at all
times, to the satisfaction of the Landlord;

that it will provide receptacles for refuse and rubbish of all kinds, as well
as remove such refuse and rubbish from the Premises at regular intervals
and will not keep or leave any boxes, packing material or rubbish of any
kind in or near the Premises or any passages connected with the same;

that it will keep clean and free from any rubbish, ice or snow, all walks,
passages, yards and alleys on or adjacent to the Premises;

Landlord's Right of Entry

5.2.1

that upon provision of a minimum 48 hours notice, the Landlord may enter
the Premises and view the state of repair and the Tenant will repair
according to notice from the Landlord;
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5.2.2 thatthe Landlord, its employees, contractors and agents shall at all imes
and for all purposes have full and free access to any and every part of the
Premises and of any building erected thereon; '

‘ Assrgn and Sublet

5.2.3 that |t wrll not assxgn or sublet wrthout first obtalnmg written approval of the
’ Landlord

524 'that the Landlord s Consent to assrgnment or sublettlng shall not release or
relieve the Tenant from its obligations to perform all the terms, covenants
and conditions that this Lease requires the Tenant to perform, and the
Tenant shall pay the Landlord's reasonable Costs lncurred in connection
with the Tenant's request for consent;.

Nursance

5.2.5 that it will not Carry on nor allow to be Carrred on or done on the Premises
anything that: :

(i) may be or become a nuisance to the Landlord or the public,
(i) invalidates any policy of insurance for the Premises;
Ablde by Regulatlons | '

5.2.6 thatit W|ll observe and Comply with all local, Provrncral and Federal laws,
regulations and orders regardmg the use of the Premrses or any pottion
thereof : ‘

527 oomply promptly at its own expense wrth the legal requirements of all
authorities, including an association of fire insurance underwriters or
agents, and all notices issued under them that are served upon the
Landlord or the Tenant ‘

lnsurance

52.8 that |t will insure and keep lnsured while this Lease remains in force, with
such companies and in such amounts as are acceptable to the Landlord,
at the Tenant's expense, the following insurance:

(i) during the term of this agreement the Tenant shall obtain, maintain
and pay for a policy of Comprehensive General Liability Insurance
on an occurrence basis, in a form acceptable to the Landlord and
with insurance companies duly licensed to transact business in the
Province of British Columbia. This polloy will include tenant’s legal
liability;
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(ii) such insurance shall be for not less than $3,000,000 inclusive limits
of liability with respect to bodily injury, including death, and property
damage per occurrence arising out of the operations of the tenant.

(i)  despite clause 5.2.8 (ii) immediately above, the Landlord may from
time to time notify the Tenant that the amount of insurance required
by the Tenant pursuant to clause 5.2.8 (ii) be changed and the
Tenant shall within one year of receiving such notice cause the
amount of insurance to be changed to the amount specified in such
notice and deliver to the Landlord written confirmation of such

changes.

(iv)  that it will provide, within thirty (30) days of the date of this Lease, a
certificate of insurance acceptable to the Landlord;

(v)  thatthe policy shall add the Landlord as an additional insured and
providing that the insurer will advise the Landlord at least sixty (60)
days in advance of any cancellation or material change, and will do
so by written notice sent by registered mail;

(vi)  thatthe policy shall contain provisions covering blanket contractual
liability;

(vii)  that the policy shall contain a cross-liability clause protecting the
Landlord from acts of any other insured party which may void or
limit the protection afforded by the policy;

(viii)  that it will take out and maintain during the term of this Lease a
policy of insurance to cover any and all personal property of the
Tenant stored in, upon or about the Premises; and

(ix)  thatit shall be solely responsible to determine what additional
insurance coverage, if any, including but not limited to Worker's
Compensation coverage, is necessary and advisable for its own
protection or to fulfill its obligations under this Lease, and to provide
and maintain the same at its own expense.

Indemnification

5.2.9 that it will indemnify the Landlord from and against all claims, lawsuits,
damages, losses, costs, including legal costs, or expenses which the
Landlord may incur by reason of the use of the Premises by the Tenant,
the carrying on upon the Premises of any activity in relation to the
Tenant's use of the Premises and in respect of any loss, damage or injury
(including death) sustained by any person or such person's property while
on the Premises for the purpose of doing business with the Tenant or
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~ otherwise dealing with the Tenant. Excepting always liability arising out of
the acts or omissions of the landlord;

Possessmn '

: 5 3 0 thatit W|Il at the explratlon or sooner determmatlon of this Lease

peaceably surrender and give up possession of the Premises without
notice from the Landlord, any right to notice to quit or vacate being hereby
expressly ‘waived by the Tenant, any law; usage or custom to the contrary
notthhstandlng, . , -

Signs

5.31 that it shaH not ereot place use keep or dlsplay upon the exterior of the
Premlses any sign, picture; advertlsement notice, lettering, shade,
wmdow blind, awning, pI’OJeCthI‘l device, painting or decoration without
prior written approval of the: Landlord; and that upon the expiration or

“earlier termination of this Lease it will remove the same if required to do so

by the Landlord.

~ Fire Inspec’tion :

5.3.2 thatit shall at its own sole expense have an annual fire inspection of the
Premises conducted by the appropriate legal authority, and shall provnde a
* copy of the inspection report to the Landlord no later than January 31% of
each and every year during the term; -

ENVIRONMENTAL MATTERS
Definitions
For the purposes of this sectlon 6:

: “Contammants” means any pollutants, contaminants, deleterious
substances, underground or above-ground tanks, asbestos materials,
hazardous, corrosive, or toxic substances,  special waste or waste of any
kind, or any other substance which is now or hereafter prohibited,
controlled, or regulated under Environmental Laws; and

. “Environmental Laws” means any statutes, laws, regulations, orders,
bylaws, standards, guidelines, permits, and other lawful requirements of
any governmental authority having jurisdiction over the Premises now or
hereafter in force relating in any way to the environment, environmental
assessment, health, occupational health and safety, or transportation of
dangerous goods, including the principles of common law and equity.
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Tenant’s Covenants and Indemnity

The Tenant covenants and agrees as follows:

6.2.1

6.2.2

6.2.3

6.2.4

6.2.5

6.2.6

not to use or permit to be used all or any part of the Premises for the sale,
storage, manufacture, handling, disposal, use, or any other dealing with
any Contaminants, without the prior written consent of the Landlord, which
may be unreasonably withheld;

to strictly comply, and cause any person for whom it is in law responsible to
comply, with all Environmental Laws regarding the use and occupancy of the
Premises;

to promptly provide to the Landlord a copy of any environmental site
assessment, audit, report, or test results relating to the Premises conducted
by or for the Tenant at any time and at the Landlord’s request from time to
time to obtain from an independent environmental consultant approved by
the Landlord an environmental site assessment of the Premises or an
environmental audit of the operations at the Premises, including any
additional investigations as the environmental consultant may recommend
and to promptly provide such written authorizations as the Landlord may
require from time to time to make inquiries of any governmental authority
regarding the Tenant;

to maintain all environmental site assessments, audits, reports, and test
results relating to the Premises in strict confidence (including without
limitation any governmental authority) except as required by law, or to the
Tenant’s professional advisers and lenders on a need-to-know basis, or with
the prior written consent of the Landlord, which consent may be
unreasonably withheld;

to promptly notify the Landlord in writing of any release of a Contaminant or
any other occurrence or condition at the Premises or any adjacent property
which could contaminate the Premises or subject the Landlord or the Tenant
to any fines, penalties, orders, investigations, or proceedings under
Environmental Laws;

on the expiry or earlier termination of this Lease, or at any time if requested
by the Landlord or required by any governmental authority under
Environmental Laws, to remove from the Premises all Contaminants, and to
remediate by removal any contamination of the Premises or any adjacent
property resulting from Contaminants, in either case brought onto, used at,
or released from the Premises by the Tenant or any person for whom it is in
law responsible. The Tenant shall perform these obligations promptly at its
own cost and in accordance with Environmental Laws. All such
Contaminants shall remain the property of the Tenant, notwithstanding any
rule of law or other provision of this Lease to the contrary and
notwithstanding the degree of their affixation to the Premises; and
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6.2.7 to indemnify the Landlord and its shareholders, directors, officers,
employees, agents, successors, and assigns from any and all liabilities,
actions, damages, claims, remediation cost recovery claims, losses, costs,
orders, fines, penalties, and expenses whatsoever (including all legal and

' 'consultants fees and expénses and the cost of remediation of the Premises
and : any adjacent property) arlsmg from or in connectlon with:

(x) any breach of or non- compllance WIth the provrsrons of this section 6
by the Tenant or .

(xi) any release or alleged release of any Contaminants at or from the
Premises related to or as a result of the use and occupation of the
Premises or any act or omission of the Tenant or any person for

' whom itis in law responsrble : ' :

The obllgatlons of the Tenant under. thls section 6 shaIl survive the expiry or
earlier. term|natron of this Lease »

LAN DLORD'S COVENANTS

The Landlord covenants with the Tenant for qulet enJoyment

MISCELLANEOUS COVENANTS

It is hereby mutually agreed:

8.1.1. that the Landlord makes no representatlon or warranty to the Tenant
" about the condition of the Premlses and the Tenant has inspected the
Premises and satisfied itself as to the condition and suitability of the
Premises for lts use of the Premlses under this Lease;

Re- entry

8.1.2 that the Landlord may re- enter the Premrses on non- payment of rent, or

~ non- performance of covenants

Effect of Waiver

8.1.3 that the Landlord by waiving or neglecting to enforce the right to forfeiture
of this Lease or the right of re-entry upon breach of any covenant,
“condition or agreement in it does not waive its rights upon any subsequent
breach of the same or any other covenant or condition of this Lease;

Holdmg Over

8.1.4 that if the Tenant holds over following the term and the Landlord accepts
rent, this Lease becomes a tenancy from month to month subject to those
conditions in this Lease applicable to a tenancy from month to month;

- REGULAR COUNCIL AGENDA - FEBRUARY 22, 2016

42




North Island College Tebo Campus.

Page 9

Landlord's Payments

8.1.5 that if the Landlord incurs any damage, loss or expense or makes any
payment for which the Tenant is liable under this Lease, then the Landlord
may add the cost or amount of the damage, loss, expense, or payments to
the rent and may recover it as if it were rent in arrears;

Time
8.1.6 that time is of the essence of this Lease;

Distress

8.1.7 thatif the Landlord is entitled to levy distress against the goods and
chattels of the Tenant, the Landlord may use enough force necessary for
that purpose and for gaining admittance to or take possession of the
Premises and the Tenant releases the Landlord from liability for any loss
or damage sustained by the Tenant as a result, and no action taken by the
Landlord in pursuance of its right to levy distress shall be deemed to
absolve, relieve or discharge the Tenant from liability under this Lease;

Insolvency

8.1.8 thatif

(xii)  the term or any of the goods or chattels on the Premises are at any
time seized or taken in execution or attachment by any creditor of
the Tenant or under bill of sale or chattel mortgage, or

(xiil) if a writ of execution issues against the goods or chattels of the
Tenant, or

(xiv) if the Tenant makes any assignment for the benefit of creditors, or
(xv) if the Tenant becomes insolvent or bankrupt, or

(xvi) being an incorporated company or society if proceedings are begun
to wind up the company or society, or

(xvii) if the Premises or any part of them becomes vacant and
unoccupied for a period of thirty (30) days or is used by any other
person or persons for any purpose other than permitted in this
Lease without the written consent of the Landlord,

the term shall, at the option of the Landlord, immediately become forfeited
and unless already paid the then current yearly rent shall immediately
become due and payable, and the Landlord may re-enter and repossess
the Premises despite any other provision of this Lease;
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Termination

8.1.9 that if the Tenant shall default in the payment of rent, or the payment of
any other sum payable hereunder, or fail to perform any covenant ‘

- hereunder and if such default shall continue for thirty (30) days after the
giving of written notice by the Landlord to the Tenant, then the Landlord
may re-enter the Premises and the rights of the Tenant with respeot to the
Premises shall lapse and be absolutely forfeited;

8.2.0 thatthe Landlord by Walvmg or neglecting to enforce the right to forfeiture
of this Lease or the right of re-entry upon breach of any covenant,
condition or agreement in it, does not waive the Landlord's rights upon any

- subsequent breach of the same or any other covenant, oondltron or
‘agreement in this Lease;

8.2.1 that in the event the Premlses belng Condemned in whole or in part
because of the unsafe condition thereof, this Lease shall at the option of
the Landlord cease and determine upon the date of such condemnation,

~and the Landlord shall not be responsrble for any loss, damage or
expense which the Tenant may suffer or lnour by reason of the same;

8.2.2 that thlS Lease may be terminated prior to the expiry of the term by one
party giving sixty (60) days prior written notice to.the other party;

' Notlces

8 2.3 that any notice requlred to be glven under this Lease shall be deemed to
' be sufl"crently given:

(i) if delivered at the time of dellvery, and

(i)  if mailed from any government post office in the Province of British
-Columbia by prepaid, registered mall addressed as follows:
If to the Landlord:
City of Port Alberni
4850 Argyle Street
Port Alberni, B.C. VoY 1V8
If to the Tenant:
North Island College

Komoux Hall, 2300 Ryan Road
Courtney BC VIN 8N6
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or at the address that a party may from time to time designate, then the
notice shall be deemed to have been received forty eight (48) hours after
the time and date of mailing. If, at the time of mailing the notice, the
delivery of mail in the Province of British Columbia has been interrupted in
whole or in part by reason of a strike, slowdown, lock-out or other labour
dispute then the notice may only be given by actual delivery of it;

Net Lease

8.2.4 that this Lease shall be a completely carefree net lease to the Landlord as
applicable to the Premises and the Landlord shall not be responsible
during the term for any cost, charges, expenses, or outlays of any nature
whatsoever in respect of the Premises or its contents unless otherwise

provided in this Lease;

Interpretation

8.2.5 that when the singular or neuter are used in this Lease they include the
plural or the feminine or the masculine or the body politic or corporate
where the context or the parties require;

8.2.6 that the headings to the clauses in this Lease have been inserted as a
matter of convenience and are for reference only and in no way define,
limit or enlarge the scope or meaning of this Lease or any provision of it;

8.2.7 that all provisions of this Lease are to be construed as covenants and
agreements as though the words importing covenants and agreements
were used in each separate paragraph;

8.2.8 that the Landlord may do or perform any thing or matter under this Lease
in person or by and through an agent;

Binding Effect

8.2.9 that this Lease shall enure to the benefit of and be binding upon the
parties hereto and their respective heirs, executors, successors,
administrators and permitted assignees;

Law Applicable

8.3.0 that this Lease shall be construed in accordance with and governed by the
laws applicable in the Province of British Columbia;

Effective Date

8.3.1 that this Lease shall take effect as of the 1% day of April, 2016 regardless
of the dates the parties sign this Lease.
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Delivery of Posse'ssion o

8.3.2. that nc the Landlord is unable to dehver posseSSIon of the Premises at the
time of the commencement of the term, neither the Landlord nor its agents
~ shall be liable for any damage or loss caused thereby, nor shall this Lease
be void or voidable, nor shall the date of expiration be changed, but in
such event the Tenant shall only be liable for rent from such time as the
Landiord is‘able to deliver possession of the Premises;

Entire Document

8 3.3. thls Lease constltutes the entlre agreement between the partles with
~ respect to the subject matter of the Lease and contains all of the
representatlons warranties, covenants and agreements of the respective
parties, and may not be amended or modified except by an instrument in
~ writing executed by all parties. This Lease supersedes all prior -
agreements, memoranda, and negotiations between the parties.
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IN WITNESS the parties have signed and sealed this Lease on the dates hereinafter set
forth.

City of Port Alberni
by its authorized signatories

Mayor

City Clerk

Date:

North Island College
* by its authorizedj}gnatories

o a :
(“k) - xJi~ LAAM A~
Name;

Name:

Date: Fw’,b ?), ROI &
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CITY OF PORT ALBERNI

FINANCE DEPARTMENT REPORT

TO: Tim Pley — A/City Manager
FROM: Cathy Rothwell — Director of Finance

COPIES TO: Mayor and Council
Davina Hartwell — City Clerk

DATE: February 15, 2016
SUBJECT: Sludge Agreement Award Funding
ISSUE:

At the February 8, 2016 regular meeting, Council awarded the tender for the Lagoon Desludging

contract to Terrapure Environmental in the amount of $1,878,073.00 from funds included in Loan
Authorization Bylaw No. 4807 “Wastewater Treatment Systems Improvement Loan.” The funding
source is a grant from General Strategic Priorities Fund, approved in December 2011.

BACKGROUND AND DISCUSSION:

On further investigation with regards to Councillor McLeman’s very good question about the sludge
removal contract award, the Director of Finance has determined that the funding for the contract is

not part of the City’s loan for the Catalyst purchase — the sludge agreement portion of the Catalyst

purchase was for receiving the sludge at their landfill, not removing it.

As such, the funding for the contract for removal is from the $11.2M General Strategic Priorities
Fund (GSPF) grant the City received approval for in December 2011. The error results in a
necessary reconsideration of the motion where Council awarded the contract to Terrapure, only in
that the funding source be changed to GSPF from debt.

RECONIMENDATION:
Reconsideration of Council's February 8", 2016 resolution is recommended as follows:

That the report from the Director of Finance dated February 15, 2016 requiring
reconsideration of the funding source for award of the Lagoon Desludging Contract, be
received and Council for the City of Port Alberni confirm the award of the Conlract to
Terrapure Environmental for $1,878,073.00 from the $11.2 million General Strategic Priorities
grant funding received in December 2011.

Respectfully submitted,
o el -
Director of Finance
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CITY OF PORT ALBERNI

Community Services Department
Parks, Recreation and Heritage

TO: Tim Pley, Acting City Manager
FROM: Theresa Kingston, Director of Community Services
COPIES: Jamie Morton, Manager of Museum, Heritage and Culture; Davina

Hartwell, City Clerk; Cathy Rothwell, Director of Finance

DATE: February 16, 2016

SUBJECT: Options for McLean Mill Management Board

Background
Currently the City has a contract for service with the Western Vancouver Island Industrial

Heritage Society (WVIIHS) to operate and deliver services at the McLean Mill (Mill). The
City pays the WVIIHS a budgeted amount each year for this contract. For 2015 and 2016 it
is $225,000 plus other approved items e.g. matching grant with Parks Canada for work on
some of the buildings. The City pays for the insurance, some utilities, and other costs, and
these amounts are deducted from the WVIIHS grant. The WVIIHS is responsible for staff
that they have hired to operate the mill (Manager, mill staff and summer staff). This
agreement is attached.

The City has an agreement with the federal government, extending to 2037, for the McLean
Mill National Historic Site and the continuing obligation to preserve the site to a particular
standard. This agreement is attached. Please note: this agreement does not include the
operations of the Alberni Pacific Railway. It is intended to ensure the commemorative
integrity of the MclLean Mill National Historic Site as restored under the agreement. This is
the only commitment that the City has made to the Federal government. The City has no
agreement with the Federal government to operate the railway.

There has been on-going debate in the public as to whether the mill should receive a fee
for service and there is a belief that if operated ‘properly’ the subsidy would be reduced
significantly or eliminated. Council formed a McLean Mill Advisory Committee in January
2015 with their first meeting taking place on March 12. A copy of their terms of reference is
attached.

In reviewing the meeting minutes of the Advisory Committee the following items provide
oversight relating to the forming of a new Board of Directors:

2,
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e Requirement for oversight and clear accountability, relating to the overall operation;
Human resources and staffing issues (April minutes)

e Discussion of governance and more diversified funding options —including the
possibility of a new “Friends of McLean Mill” organization to complement the WVIIHS —
the latter is working toward achieving charitable tax status. (May minutes)

e Create a Friends of McLean Mill society as a registered non-profit charity both as a way
to receive funding and also as a means for interested people to become engaged with
the mill. Following discussion, it was moved and seconded: that the formation of a
Friends of McLean Mill society and the improvement of site interpretation be made the
two priority projects for this year: Carried. (June minutes)

e Friends of McLean Mill Society: Discussion: needs to be a separate society. Will need
to set up purposes to qualify for CRA tax creditable status (charity). Will have two
primary foci: fundraising and volunteers. Rob Duncan/Ancillary cash streams
subcommittee will work on this issue and make a report on it at the next meeting. (July
minutes)

e Mill Property & Operations — the committee met this week and discussed: the formation
of a Friends of McLean Mill Society. Ancillary Cash Streams Committee: Three basic
governance alternatives: City of Port Alberni — direct City Management; Friends of
McLean Mill Society — formed specifically to manage the operation; Status Quo —
WVIIHS as the contract operator; with limited inputs from the City. Discussion of the
Governance options: question of whether the current contract with the WVIIHS is the
right model; preference expressed for a new operating society; Ken Rutherford
confirmed that the Directors of the WVIIHS had confirmed that they were willing to
consider new management models; Discussion of the idea of a tripartite agreement
between the City of Port Alberni, WVIIHS and new operating society — could provide a
workable model. (August minutes)

e September minutes — no mention of society or Board

e Review of Governance Options:

o The five previously-proposed governance options were reviewed, followed by a
lengthy discussion.

o A new option was presented and approved: That a new Board of Directors be
established which will be responsible for the management of the McLean Mill
NHS and the Alberni Pacific Railway. (October minutes)

e Governance recommendation was determined as the key recommendation to be offered
to City Council: that a new Board of Directors be established which would be
responsible for the management of the McLean Mill NHS and the Alberni Pacific
Railway (APR). The Board will assume direction of operations; other than the work
already performed by the WVIIHS — preservation and operation of the Mill, APR, etc.
The new board would work in cooperation with the WVIIHS. The Board would be
accountable to the City of Port Alberni. Suggestion that the Board comprise of no more
than four members, preferably young and energetic. The need for succession planning
was identified (November minutes)

On November 30, 2015, the Advisory Committee provided Council with a presentation
and report outlining the 5 different governance models.
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From their report:

The committee was tasked with reviewing the current governance situation and providing
recommendations for future governance models. There are five governance options
available:

1. Status quo: The City continues with the contract with the WVIIHS to manage the site via
a Mill manager.

2. Status quo with small changes: This option could include some restructuring of the

current WVIIHS agreement to accommodate administrative officers who would

specifically oversee Mill operations.

Operated by the City: The City takes over operation of the site.

Managed by a new Board of Directors: Development of a new Board of Directors that

would take over operations of the site in collaboration with the VWIIHS.

5. Operate the Mill as a static site only: This option has potential liability and maintenance
issues.

B w

The McLean Mill Advisory Committee considers Option 4 to offer the best opportunity for
the Mill to develop into a major community asset.

In their report there are two recommendations:
e Form a Friends of McLean Mill and

Recommendation to the City

e Appoint a small Board of Directors to focus on management of McLean Mill and train
operations, and to work in collaboration with the Western Vancouver Island Industrial
Heritage Society and City Council. We recognize that it is not the role of this advisory
committee to implement operations. We also think it would be advantageous for the new
Board to encourage the formation of a non-profit Friends of McLean Mill National
Heritage Site Society, which could be instrumental in seeking grants and other external
funding sources.

At the December 10 Special In-Camera Council Meeting, Council endorsed the following
resolution:

That staff be directed to prepare a report outlining options for the
formation of a governing body that would report to the City and assume
responsibility for the management of the McLean Mill National Historic
Site and Alberni Pacific Railway.
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Discussion
Staff have reviewed a number of options and provide Council with the following pros and

cons for each option.

In addition there is a need to clarify the role of the WVIIHS. Will the City continue to
provide the operating grant to the WVIIHS as per the existing contract? If not the contract
will need to be terminated and the relationship between the City, the new governing
organization and the WVIIHS be defined.

Governing Options:

1. Corporation or Company — the “Community Forest” model. This would be
incorporated as a separate legal entity pursuant to the Business Corporations Act. The
company would be owned by the City as the sole shareholder, and the City would elect
the Board of Directors. However, that Board would operate the Mill and train as an
independent entity. The City could put money into the company by purchasing shares
in the company. The City cannot provide grants to the Corporation.

o Pros
= |ndependent entity & board
= Profit motivation
= Potential for hiring knowledgeable professional staff

= |ndependent entity & board
» Limited potential for profit
= Not eligible for Gaming funds and limited grant opportunities (some
funders will only provide to not-for-profit organizations)
= Complexity, cost, & time
e Steps in incorporating, including obtaining approval from the
inspector of municipalities
e Cost— estimated $2,500 - $3,000 to incorporate

2. Council Standing Committee — made up of at least 50% City Councillors, with specific
administrative powers delegated to it.

o Pros :
= |ess complex & cheaper

= More direct Council control
o Cons

= Status quo

= More direct Council control

»  Still volunteer-dependent

= Adds another level of administration & complexity to operations
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3. New Society — “Friends of McLean Mill” model. A new society would require at least
five members. The society would be established as a separate legal entity, and its
creation does not require the approval of the Inspector of Municipalities. The members
of a society can nominate, elect, or appoint directors, who must manage the affairs of
the society. The creation of a new society would require that it conform to the
permitted purposes of a non-profit society. Such a society could apply to the Canada
Revenue Agency for charitable status if its goals conformed to those approved by the
CRA.

o Pros
= Less complex & cheaper than corporation option
= New start for new focus

= Status quo — less business/profit-focused than corporation

= Still volunteer-dependent

= Adds another level of administration & complexity to operations

= The purpose of the society cannot be to make a ‘profit’

= Reduces direct accountability to the City, as an independent society

4. RFP - call for operating proposals from an existing organization, such as the
Chamber of Commerce. An existing organization, already operating in the heritage or
tourism sector, may be willing to assume operational oversight of the Mill and the APR.
The Chamber, for example, is already active in tourism and the promotion of the Alberni
Valley, and the Mill and Train provide central tourism attractions. The Chamber already
has a contractual agreement with the City, and has an existing operational structure,
that could be modified to incorporate the operation of the Mill and train.

o Pros
= City can offload more responsibility for site maintenance and operation
= Existing organization will have a structure in place for governance and
decision making
o Cons
= No change — or potential increase — in expected subsidies

5. Adapting/modifying the existing operating society — the Western Vancouver Island
Industrial Heritage Society. The WVIIHS has operated the Mill and Train since the NHS
opened 15 years ago, and was integral to the restoration and operation of the various
heritage assets. When the operation was put on a contractual basis in 2012, direct City
involvement was greatly diminished. The WVIIHS, as currently constituted, would
require some assistance in developing management and operational capacity to more
effectively operate the Mill and Train. However, as the volunteers of the WVIIHS will be
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expected to continue to restore, maintain, and operate the machines and facilities,
increasing their capacity to manage would remove an extra layer of administration,
compared to some other options.
o Pros
s Operational expertise and agreement already in place
= Significant body of volunteers — does not require recruiting a new group
= Does not add another administrative level
o Cons
= Requires major administrative & operational restructuring of the Society
= Resistance from the Society — possible desire to maintain the status quo

6. Re-establish the Management Operating Board — the Management Operating Board,
or MOB, was the managing entity for McLean Mill NHS and the APR in its earlier years
of operation, following 2000. It was originally comprised of the City Manager, the
Museum Director, the Executive of the WVIIHS, and the Manager of McLean Mill and
the APR. This group held a role similar to that envisioned for the proposed Board of
Management. Due to a perceived lack of effectiveness of this group, in 2009 it was
proposed that it be restructured to include the Museum Director, Mill Manager, WVIIHS
representative, Heritage Commission representative, City-appointed community at large
representative, and City Councillor. This was not enacted, and instead the City entered
the service contract with the WVIIHS in 2012.

o Pros
= | ess complex & cheaper
= More direct Council control
o Cons
= Status quo
= Requires non-adversarial & supportive relationship between Council, City
staff, WVIIHS, other stakeholders

The alternatives provide options for the formation of a governing body that would
report to the City and assume responsibility for the management of the McLean Mill
National Historic Site and Alberni Pacific Railway, as directed by City Council.

Implementation of some of these options would require legal advice. Staff requests
that Council determine which of the above is its preferred option, in order to proceed
with appropriate implementation.

Respectfully submitted
Oi//éw-w“/ %@W

Theresa Kingston
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MCLEAN MILL NATIONAL HISTORIC SITE
MANAGEMENT AGREEMENT

i
THIS AGREEMENT made this (;ITI day of February, 2012, is

BETWEEN:

CITY OF PORT ALBERNI, a municipal corporation pursuant to the laws of British
Columbia and having an address of 4850 Argyle Street, Port Alberni, BC V9Y 1V8

(the “City")
AND:

WESTERN VANCOUVER ISLAND INDUSTRIAL HERITAGE SOCIETY,

A registered society under the Societies Act (British Columbia) having an address of
3100 Kingsway Avenue

Port Alberni, BC V9Y 3B1

(the “Society")
WHEREAS:

A. The City is the registered and beneficial owner of certain lands in the Alberni
Assessment District, in the Province of British Columbia, more particularly known and
described as:

PID 018-572-871
Lot A, Loop Farms and District Lot 106,
Alberni District, Plan VIP 57991 (the "McLean Mill National Historic Site");

and

PID 015-177-327
Lot A, District Lot 1, Alberni District, Plan 49411
3100 Kingsway Street (the “Station”)

together with an assortment of historical industrial machinery and equipment including
logging trucks (the "Equipment") and locomotives and railcars operated as a registered
railway known as the Alberni Pacific Railway (the "Railway").

B. The City pursuant to the fundamental powers of the Community Charter has the capacity,
rights, powers and privileges of a natural person of full capacity and may provide any
service that the Council considers necessary through another organization.

C. The City has agreed with Parks Canada to the operation and management of a national
historic site on the MclLean Mill National Historic Site.

D. The Society pursuant to its Constitution and Bylaws has the authority to undertake
management and operation of industrial heritage facilities on western Vancouver Island.

E; The Saociety has offered to provide operation and management services for the McLean
Mill National Historic Site and Railway and the City has agreed to engage the Society
exclusively to carry out these services hereinafter set forth, for the consideration payable
by the City to the Society hereunder.

REGULAR COUNCIL AGENDA - FEBRUARY 22, 2016 56



McLean Mill Nationa] Historic Site Management Agreement

February 2012 Page 2

1.0

1.1

1.2

1.3

1.4

1.5

1.6

1.7

NOW THEREFORE THIS AGREEMENT WITNESSETH that in and for the consideration
and other payments hereinafter provided for, and the mutual covenants herein contained,

~ the parties hereto covenant and agree each with the other as follows:

INTERPRETATION

In this Agreement:

Annual Operating Plan is the document prepared by the Society in consultation with
City Management to be approved by Council before the upcoming season. The annual
operating plan guides operations and expenditures for the Mill each season and is the
basis upon which the City contributes the annual payment to the Society. Contents of the
plan are outlined in schedule A.

Annual Capital Plan. Capital Expenditures are Expenditures for purchases of a value in
excess of $1000, or approved restoration projects within the historic zone with a value in
excess of $5000 or any construction projects approved on the Site with a value in excess
of $5000. The Society in consultation with the Director of the Alberni Valley Museum will
prepare an Annual Capital Plan to be approved by Council before the upcoming season.

Approved funding for this Capital Plan is separate from agreed payment to the Society
for the operation of MclLean Mill National Historic Site under section 1.1.

Contaminants means any explosives, radioactive materials, asbestos materials, urea
formaldehyde, chlorobiphenyles, hydrocarbon contaminants, underground tanks,
pollutants, contaminants, hazardous, corrosive substances, toxic substances, special
waste, waste of any kind, or any other substance the storage, manufacture, disposal,
treatment, generation, use, transport, remediation or release into the environment of
which is prohibited, controlled, regulated or licensed under Environmental Laws.

Environmental Laws means any and all statutes, laws, regulations, orders, bylaws,
permits, and other lawful requirements of any federal, provincial, municipal or other
governmental authority having jurisdiction over the Land now or hereafter in force with
respect in any way to the environment or health, or occupational health and safety,
including all applicable guidelines and standards with respect to the foregoing as
adopted by any of those governmental authorities from time to time.

Historic Zone means that part of the Mclean Mill National Historic Site identified in
schedule C.

Management Plan is the schedule A of the 1996 Cost Sharing Agreement between the
City of Port Alberni and the Minister of Canadian Heritage, It outlines the strategic
direction for the management and operation of the McLean Mill National Historic Site and
provides the framework for the business and working plan upon which this cost sharing
agreement is founded.

Operational Services includes the operation, maintenance, site safety, programming,
accounting and financial management including appropriate controls for monitoring
expenditures and revenues, inclusive of the Mill, visitor centre, parking area, train
platform and associated buildings, Station, Roundhouse, other facilities and equipment
of the Mclean Mill National Historic Site and Railway. Details of the Operational Services
to be provided are listed in Schedule E.
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APPOINTMENT AND TERM

the City hereby appoints the Society exclusive operator of McLean Mill National Historic
Site and Station on behalf of the City for a term (“Initial Term”) effective on February 14th,
2012 and continuing for the period of five (5) years thereafter, subject to the renewal
thereof in accordance with paragraph 2.2 hereof and the provision for prior cancellation
by the City in accordance with paragraph 2.3 hereof.

This Agreement may be renewed by the City for further terms of five (5) years following
the expiry of the Initial Term hereof or any renewal term upon the same terms and
conditions as herein contained; provided however, that during any renewal term, this
Agreement may be terminated without cause and without giving reasons by either the
City or by the Society upon giving 180 days written notice in respect thereof to the other.
Such notice need only state that the party giving such notice wishes to have the
Agreement terminate and the Agreement shall terminate upon the expiry of 180 days
after the delivery of such notice.

If the Society defaults in the observance or performance of any of its obligations
hereunder and fails to commence in good faith the curing of such default as soon as the
nature of the default require it to be cured and in any event within thirty (30) days after
written notice of such default is given to the Society by the City or within a reasonable
time thereafter having due regard to the nature and extent of such default, to prosecute
to completion with diligence and continuity the curing thereof, the City may forthwith
terminate this Agreement by written notice to the Society.

SOCIETY'S COVENANTS

The Society shall:

Provide operational services for the effective, economic and efficient operation of
McLean Mill National Historic Site and Alberni Pacific Railway in a safe and business-like
manner, consistent with the Management Plan to a standard equivalent to comparable
national historic sites, and use all reasonable efforts on behalf of the City to obtain the
highest possible profile for and tourist visits to McLean Mill National Historic Site and
Railway, having regard to the management and operating powers of the Society in
accordance with the provisions of this Agreement.

Comply with all municipal, provincial and federal statutes, regulations, bylaws, and
permits including but not limited to regulations arising from the British Columbia Railway
Safety Act, British Columbia Worker's Compensation Act, British Columbia Employment
Standards Act and British Columbia Human Rights Code.

Prepare and submit an annual operational review of the current year no later than the
end of the calendar year. This report is to include a record of daily monthly and seasonal
visitor statistics and an outline of general operations.

Prepare and submit for the approval of the City no later than the end of the calendar
year, a Five Year Financial Plan and Annual Operation Plan. An outline of the content of

“these plans is provided in schedule A.
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4.0

4.1

4.2
4.3

4.4

Ensure that all records of transactions (revenues and expenditures) are kept in such a
fashion as to allow the City to review and compare to previous years operation. The
society is to maintain appropriate and proper books of account and records with respect
to McLean Mill National Historic Site. At the expense of the City, the City or any person
or firm appointed by the City shall have the right, at reasonable times and intervals, to
cause such inspection of the records so maintained by the Society to be made as may be
reasonable in the circumstances, it being understood that the City shall reasonably
endeavor to accept any inspection conducted by the person or firm appointed by the City
as adequate for its own purposes.

Submit to the City annually no later than 90 days following the commencement of each
calendar year the ‘review engagement’ financial statements for the previous year.

Undertake hiring and take full responsibility for all staff including payroll, training,
supervision and the appropriate occupational health and safety program.

Implement a Volunteer management program appropriate to the needs of the operation
and take full responsibility for all volunteers including safety, recruitment, training,
supervision and recognition.

Pay charges for motive fuels and propane for the Railway, the Equipment and the
McLean Mill.

CITY’S COVENANTS

The City shall:

Develop programs and annual working plans in consultation with the Society for capital
upgrades, restoration, conservation, exhibits, interpretation, related to of the Mclean Mill
National Historic Site.

Assist with orientation of employees and volunteers regarding the preservation of
McLean Mill National Historic Site heritage values.

Provide to the Society access to historical research, information and materials as
required for training and operational planning.

Use best efforts to:

(@) Maintain a non-exclusive Track License Agreement with the Island Corridor
Foundation permitting operation of the Railway between Mile 33.25 Port Alberni
Subdivision (Smith Road Rail Crossing) and Mile 37.9 Port Alberni Subdivision
(Stamp Avenue Rail Crossing);

(b) Maintain a lease agreement for land and buildings located on Lot A, District Lot 1,
Alberni District, Plan VIP 68454 (the "Roundhouse”) to be utilized for storage and
maintenance of Railway Equipment;

(c) Maintain a non-exclusive Track License Agreement with the track owner permitting
operation of the Railway between Mile 38.8 Port Alberni Subdivision (the Station)
and Mile 37.9 Port Alberni Subdivision (Stamp Avenue Rail Crossing);
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(d) Maintain a non-exclusive Track License Agreement with the track owner
permitting operation of the Railway between Mile 38.8 Port Alberni Subdivision
(the Station) and Bruce Street; and

(®) Maintain a lease agreement for land and buildings located on part of D.L. 60
Alberni District (“the Barn”) to be utilized for storage of logging and railway
equipment and lease of a right of way on part of Lot 1 Loop Farms, Alberni
District , Plan VIP65249 containing the rail spur access to the McLean Mill
National Historic Site.

MUTUAL COVENANTS

Both parties recognize the overarching importance of protection of site heritage values in
the operation of the McLean Mill National Historic Site.

Both parties agree to cooperate on the provision of and annual marketing plan for the

"Alberni Heritage Network that will lead to increased public awareness of the McLean Mill

National Historic Site and the Alberni Pacific Railway.

Both parties recognize that while the City’s Industrial Collection and the Railway
Equipment may be stored, restored, maintained, repaired or operated at locations other
than the McLean Mill National Historic Site, this Equipment and Railway is intrinsic to the
historic fabric of the McLean Mill National Historic Site.

Both parties agree that the financial year and the operating season follow the calendar
year.

Both parties agree that the context statement outlined in schedule B provides for the
parties and their representatives, agents, staff, volunteers and contractors a reasonable
explanation of the context.for the Mclean Mill.

Notwithstanding paragraph 2.1 above, both parties acknowledge that, by way of a
separate lease agreement, the City leases a portion of the MclLean Mill National Historic
site to the Alberni Valley Enhancement Society (AVES) for the purposes of operating a
demonstration fish hatchery. Both parties agree that the Society has no responsibility for
the operation or maintenance of this facility and the Society agrees to cooperate with the
AVES on matters related to site access, water supply for the hatchery, and programming
of the site.

PAYMENTS BY CITY

City will pay to the Society annually the sum set out in the approved Annual Operating
Plan for providing operational services for the McLean Mill National Historic Site and the
Alberni Pacific Railway. Payment shall be subject to the City's approval of the Annual
Operating Plan and the Society’s fulfilment of all obligations of this agreement. This
payment will be made in two equal instaliments on March 1 and July 1 of each year.

City shall pay license fees and other charges arising from Track License and land lease
agreements required in Section 4.
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The City will pay utility charges as follows: water, telephone, heat (including natural gas),
electricity, security and fire protection system inspections.

The City will pay for costs relating to criminal record checks for the Society’s employees
and volunteers where these criminal record checks are required by the City’s Policies.

The City will pay for all approved Annual Capital Plan expenses.

INSURANGE

The City will obtain, at its expense, all-risk insurance, for replacement cost, on all
improvements at the McLean Mill National Historic Site and the Station and all of the
fixtures and equipment on those lands as well as on the Equipment and the Railway, in
such an amount as deemed reasonable by the City. Further the City will obtain
comprehensive general liability insurance providing coverage for death, bodily injury,
property loss and damage, and all other losses, arising out of or in connection with the
operations of the McLean Mill National Historic Site and the Railway and Equipment in an
amount of not less than two million ($2,000,000.00) per occurrence.

The City will also obtain and maintain at its expense during the Term comprehensive
general liability insurance providing coverage for death, bodily injury, property loss and
damage, and all other losses, arising out of or in connection with the operations of the
Railway in an amount of not less than ten million ($10,000,000.00) per occurrence.

The City will provide for the Society to be named as a co-insured party within the
insurance policies provided for in Sections 7.1 and 7.2.

The Society will reimburse the City the deductible amount paid by the City for any
insurance claims arising from the acts or omissions of the Society, including its directors,
officers, employees, volunteers, contractors or agents.

ENVIRONMENTAL MATTERS

The Society must not at any time during the Term:

(a) use, exercise, or carry on or permit or suffer to be used, exercised or carried on,
in or upon the Lands, or any part, any dangerous, noxious, noisome, odorous or
offensive activity, or keep, use, handle or dispose of any goods or things which
are objectionable, or by which any of the Lands, or any part, may be damaged or
injuriously affected, or

(b) use or permit to be used the Lands or any part thereof for the storage,
manufacture, disposal, treatment, generation, use, transport, remediation, release
into the environment of, or any other dealing with, any Contaminants, and without
limiting the generality of the foregoing, the Society must take all reasonable
measures to ensure that any effluent or other substance discharged, spilled,
emitted, released or permitted to escape, seep or leak into any ditches, culverts,
drains or sewers on or adjacent to the Lands does not contain any Contaminants
or any other substances harmful to any sewage disposal works or to the
bacteriological process of sewage purification.
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The Society must promptly and strictly comply with and conform to the requirements of all
Environmental Laws at any time or from time to time in force, together with any
requirement of insurers, regarding the proper and lawful storage, manufacture, disposal,
treatment, generation, use, transport, remediation, release into the environment of, or
other dealing with, Contaminants on, in under or from the Lands.

The Society may be required, at the City’s request from time to time, to provide the City
with a certificate certifying that the Society is in compliance with all Environmental Laws
and that no adverse environmental occurrences have taken place at the Lands.

The Society must provide the City promptly on request with such written authorizations as
the City may require from time to time to make inquiries at any governmental authority
regarding the Society’s compliance with Environmental Laws.

The Society must promptly notify the City in writing of:

(a) the introduction of any Contaminants in, on or under the Lands or any part
thereof;

(b) the introduction of any Contaminants, or any occurrence or condition, on the
Lands or any real property adjoining or in the vicinity of the Lands, which could
subject the Society, the City or the Lands to any fines, penalties, orders or
proceedings under Environmental Laws;

(c) any enforcement, order, investigation, litigation or other governmental, regulatory,
judicial or administrative action instituted, contemplated or threatened against the
Society or the Lands pursuant to Environmental Laws; and

(d) all claims, actions, orders or investigations, made or threatened by any third party
against the Society or the Lands relating to damage, contribution, cost recovery,
compensation, loss or injuries resulting from any Contaminants brought onto or
created on the Lands by the Society or its employees, agents, contractors,
subtenants, licensees or invitees or arising from the use or occupation of the
Lands hereunder or the exercise of the Society’s rights or duties hereunder, or
any breach of any Environmental Laws arising from any of the foregoing.

The Society must, promptly and at the City’s request from time to time, remove any and
all Contaminants from the Lands and remediate any contamination of the Lands or any
other lands, resulting from the Contaminants brought onto or created on the Lands by the
Society or its employees, agents, contractors, sub-lessees, tenants, licensees, invitees,
tenants, caretakers or volunteers or arising from the use or occupation of the Lands
under this agreement or the exercise of the Society’s rights or duties under this
Agreement, the Society must leave the Lands free from any and all Contaminants
brought onto or created on the Lands by the Society or its employees, agents,
contractors, sub-lessees, tenants, licensees, invitees, tenants, caretakers, or volunteers
or resulting from the use or occupation of the Lands hereunder or the exercise of the
Society's rights or duties hereunder.

If the Society brings or creates upon the Lands any Contaminants then, notwithstanding
any rule of law to the contrary, such Contaminants are and remain the sole and exclusive
property of the Society and do not become the property of the City, notwithstanding the
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degree of affixation of the Contaminants or the goods containing the Contaminants to the
Lands and notwithstanding the expiry or earlier termination of this Agreement. This
section supersedes any other provision of the Agreement to the contrary.

Notwithstanding sections 8.2 through 8.8 and section 9.1 of this Agreement, the City
must indemnify and save harmless the Society and its directors, officers, employees,
agents, caretakers, and volunteers from any and all liabilities, actions, damages, claims,
losses, costs and expenses (including without limitation, the full amount of all legal fees,
costs, charges and expenses and the costs of removal, treatment, storage and disposal
of Contaminants and remediation of the Lands) which may be paid by, incurred by or
asserted against the Society or its directors, officers, employees, agents, caretakers, or
volunteers for, with respect to or as a direct or indirect result of the presence of
Contaminants on the Lands on or before the reference date of this Agreement.

MUTUAL INDEMNITY

Each party (the “Indemnifying Party”) shall indemnify and save harmless the other party,
its elected officials, directors, officers and employees (collectively, the “Indemnitees”)
from and against any losses, claims, damages, awards, penalties, costs, expenses
(including legal fees and disbursements), liabilities, actions, causes of action and
proceedings, made, suffered, incurred, sustained, brought, prosecuted, threatened to be
brought or prosecuted, in any manner caused, based upon, occasioned by or attributable
to, any personal injury or death, damage to or loss of property, or other loss or damage of
any kind, arising from any willful or negligent act or omission or other actionable wrong by
the Indemnifying Party or any breach of any term of this Agreement by the Indemnifying
Party. The Indemnifying Party shall have the sole right to defend such claims at its own
expense. The Indemnitees shall provide, at the Indemnifying Party's expense, such
assistance in investigating and defending such claims as the Indemnifying Party may
reasonably request. This indemnity shall survive the termination of this Agreement.

NO ASSIGNMENT

The Society may not assign this Agreement without the written consent of the City, which
consent may be arbitrarily withheld; provided that if such consent is given, the society
shall be relieved of all its obligations hereunder except to the extent they arose prior to
the giving of such consent.

APPROVALS

The Society hereby acknowledges and agrees that any approvals required from the City
hereunder may be arbitrarily withheld by the City, provided such arbitrary withholding of
approval by the City shall be bona fide and based on the merits of the proposed act,
course of action or matter for which approval is required by the City. The City hereby
acknowledges and agrees that if as a result of such an arbitrary withholding of approval
by the City, the Society is unable to observe and perform its obligations hereunder, the
Society will not be deemed to be in default of such obligations.

Nothing in this agreement will fetter the discretion or prejudice the rights and powers of
the City in the exercise of its functions pursuant to the Community Charter.
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provisions are subject to unavoidable delays and neither the City nor the Society shall be
regarded as being in default in the performance of any obligation hereunder during the
period of any unavoidable delays relating hereto and each of them shall notify the other
of them of the commencement, duration and consequence (so far as is within the
knowledge of the party giving such notice) of any unavoidable delays affecting the
performance of any of its obligations hereunder.

Unavoidable delay means any prevention, delay, stoppage or interruption in the
performance of any obligation of a party hereunder due to a strike, lockout, labour
dispute, act of God, inability to obtain labour or materials, laws, ordinances, rules,
regulations or orders of governmental authorities, enemy or hostile, civil commotion, fire
or other casualty and any other condition or cause beyond the reasonable control of the
party obligated to perform, but shall not include any inability to perform because of any
lack of funds or other financial consideration occasioned by default of the City or the
Society performing its obligations hereunder.

Subject to paragraph 11, whenever it is provided herein that a consent, approval or other
action shall be obtained from the City, such expression shall be deemed to include a
requirement that such consent, approval or other action or refusal thereof shall not be

unreasonably delayed.

NOTICES

Any notice required to be given hereunder by either party to the other shall be deemed to
have been well and sufficiently given if mailed by prepaid registered mail, faxed or
delivered at the addresses hereinafter set forth;

To the City:

City of Port Alberni

4850 Argyle Street

Port Alberni, BC V9Y 1V8 Attention: City Clerk
Fax # (250) 723-1003

To the Society:

Western Vancouver Island Industrial Heritage Society
3100 Kingsway Avenue
Port Alberni, BC V9Y 3B1 Attention: President

or at such other addresses as the parties hereto may from time to time advise in writing,
and any such notice shall be deemed to have been received, if mailed or faxed forty-
eight (48) hours after the date of such mailing or faxing and if delivered, upon the day of

delivery.
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NON-RELEASE

Upon termination of this Agreement by effluxion of time or otherwise, the Society shall
not be released from any of its obligations under this Agreement existing at the time of
such termination and the Society will forthwith deliver to the City all records and other
documents in its possession or control reasonably required for the continued operation of

McLean Mill National Historic Site.

WAIVER

No condoning, excusing or overlooking by the City or Society of any default, breach or
non-observance by the Society or the City respectively at any time or times in respect of
any covenant, proviso or condition herein contained shall operate as a waiver of the
City's or the Society’s rights or duties respectively hereunder in respect of any continuing
or subsequent default, breach or non-observance, or so as to defeat or affect in any way
the rights of the City or the Society respectively herein in respect of any such continuing
or subsequent default or breach, and no waiver shall be inferred from or implied by
anything done or omitted by the City or the Society respectively save only express waiver

in writing.
CONFIDENTIALITY

The Society shall not divulge to any other party at any time any information in its
possession or control relating to McLean Mill National Historic Site except as may be
reasonably necessary to perform its obligations hereunder or otherwise as may be
required by law, and this covenant shall survive the termination of this Agreement.

DISPUTE RESOLUTION

If a dispute relating to this Agreement should arise, and the Parties cannot settle the
dispute through negotiation, then the Parties may attempt to resolve the dispute through
mediation. If mediation is unsuccessful, the parties may submit the dispute to binding
arbitration pursuant to the Commercial Arbitration Act (British Columbia).

If any dispute is referred to mediation or to an arbitrator appointed under the Commercial
Arbitration Act, the costs of the mediation or arbitration shall be borne equally by the
parties involved in the dispute, unless another arrangement is made by agreement of the
parties. Unless otherwise agreed, the parties agree that in the event of arbitration, a
single arbitrator shall be appointed in lieu of a panel.

RELATIONSHIP BETWEEN THE PARTIES

It is understood and agreed that nothing contained neither in this Agreement nor in any
acts of the parties hereto shall be deemed to create any relationship between the parties
hereto other than the relationship of owner and contractor.
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As evidence of the mutual intention of the parties to be bound by all the terms of this Agreement
they have caused to be fixed their seals attested to by the signatures of their respective officers

duly authorized for such purpose:

The Corporate Seal of the The Corporate Seal of the Western
CITY OF PORT ALBERNI was Vancouver Island Industrial Heritage Society
hereunto affixed in the presence of was hereunto affixed in the presence of its
its duly authorized officers: duly authorized officers:
/ —r—
o7 Lo, AE W] o
aybr / - “President

DA Spaylas o130

City Clerk Treasurer

Date: fﬂt'irc' /1\ _’.\). lol 2 Date: /}’70 .«.,J\‘ rf\’) a2
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Schedule A
Contents of the Annual Operational Plan and Five Year Financial Plan

The Annual Operational plan is to include details of the following components as proposed for
the upcoming season:

1.

10.

11.

12.

Operating expenditure budget setting forth anticipated revenues and expenses derived
from or incurred in respect of McLean Mill National Historic Site on an accrual basis for
the next fiscal year of the City, including without any limitation, details with respect to
anticipated expenses for administration, programming, interpretation, marketing and
promotion, non-capital repairs and maintenance, materials and supplies, legal and audit
fees.

Contribution amount proposed from the City for the upcoming year.

Hours of operation for the McLean Mill Historic Site and Railway for the forthcoming
season.

Proposed fees and charges relating to all aspects including services, merchandise,
admissions.

Staff and volunteer levels including hiring, training, orientation, supervision, safety and
recognition programs.

Programming and tours.

Proposed maintenance and non capital upgrades.

Proposed Inquiry management plan.

Planned special functions, facility rentals, celebrations and other events.
Marketing, advertising and promotion.

Grants, donations and fund raising activities.

Merchandise and food services plans.

The Five Year Financial Plan will be developed in consultation with the City's Director of Finance
and the Director of the Alberni Valley Museum through the City’s annual financial plan process.
This includes public consultation. It will follow the format required of the departments of the City
of Port Alberni. In general, it is an expansion of the annual operating budget projected over each
of the five years of the Plan.
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Schedule B
McLean Mill National Historic Site Context Statement

The Context Statement outlines the factors influencing the management of the Mclean Mill. 1t is
intended to provide a basic outline for the understanding for both parties and their
representatives on site.

1.
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The lands were donated to the City of Port Alberni by MacMillan Bloedel for the purpose
of a heritage site and related activities. A restrictive covenant (EH1630) registered on title
restrict the lands use for these purposes.

A cost sharing agreement between the City and the Ministry of Canadian Heritage
establishes the responsibility of the City for the conservation and heritage preservation of
McLean Mill National Historic site, and sets out an agreement to operate, maintain,
conserve and present McLean Mill National Historic site in the same condition as its
conserved state, for a period of forty-two years commencing July 23, 1996. The Ministry
of Canadian Heritage agreed to fund up to $2,600,000 for restoration works between
1996 and 2000.

The Management Plan for McLean Mill National Historic Site, schedule A of the Cost
Sharing Agreement, outlines the strategic direction for the management and operation of
the McLean Mill National Historic Site and provides the framework for the business and
working plan upon which the cost sharing agreement is founded.

The City owns other historic and cultural artifacts, buildings and equipment including the
Railway and related equipment that is intrinsic to the historic fabric of the McLean Mill
National Historic Site. Both parties recognize that while these buildings, equipment and
the Railway are located off the Lands, their restoration, maintenance, repair and
operation is included within the scope of this Agreement.

The City provides the annual financial contribution to the Society to operate, manage and
maintain the Mill, including the visitor service area, parking and railway. The Society
raises additional revenue through admissions, special events, and sales of merchandise.
The society is responsible to cover all of the expenses of managing and operating the
mill.

Given the City's obligations to the Department of Canadian Heritage for the historic
values of the site, changes to and use of the historical buildings and equipment must
meet criteria that the Museum Director is responsible for administering.

McLean Mill's success is based on cooperation and collaboration of the two parties — the
Society and the City. Each party respects the role of the other and will work together to
achieve what is in the interest of the Mclean Mill — a National Historic Site and key
component of the Alberni Valley's Heritage Network.

Given the City's obligations to the Department of Canadian Heritage, the City is
responsible for ongoing preservation of the McLean Mill National Historic Site. Works
required to ensure such preservation are intended to be funded through the Annual
Capital Plan as approved by City Council.
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Schedule C
McLean Mill National Historic Site Map

Map of site delineating significant features relating to the agreement and identifying extent of
historic site if different from boundary.

McLean MIll National Historlc Site .- -
Historlc & Thematic Zones

v

: Historic Zona

{ | Logging
i Labour/Paople

Sawmilling
[] Markets &Transportation
|| Forest
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Schedule D
McLean Mill National Historic site
Responsibility Matrix

The following matrix clearly identifies the roles and responsibilities of the City and the Society, as outlined in the management agreement. [t
also demonstrates where a joint role is required by both parties.
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McLean Mill
Historic Zone including Mill
Building and other Buildings IHS |IHS | CPA [ CPA | CPA [ IHS | IHS |IHS | Both | CPA | CPA | Both | n/fa | Both
Sawmill & related equipment | [HS | IHS | CPA | CPA | CPA | IHS |IHS |IHS |n/a | CPA | CPA | Both | nfa | Both
Visitor Centre Area including
entry buildings, parking lot, IHS | IHS | Both | CPA | CPA | IHS | IHS Hs | HS CPA | CPA [ IHS | n/a | Both
train platform and walkways
Mill Pond, Dam, Fish-ladder | IHS |IHS | CPA | CPA | CPA | IHS |[IHS [IHS |IHS | CPA | CPA | Both | n/a | Both
Storage Barn (leased) IHS |nfa |nfa |na |[na |IHS |[IHS |IHS |[IHS |CPA |nfa |IHS | CPA | n/a
Alberni Pacific Railway =
Railway Equipment IHS | IHS | Both | IHS | Both [IHS |IHS |IHS |IHS |IHS | CPA | IHS | n/a Both
Railway Station IHS | IHS | Both | Both | CPA [ IHS | IHS [IHS |IHS | CPA | CPA | IHS | n/a | Both
Round House (leased) IHS [IHS |IHS |IHS |IHS |[IHS |IHS [IHS |IHS | CPA | CPA | IHS | CPA | IHS
Track & Appurtenances (leased) | IHS | IHS | nfa | n/a n/a IHS | IHS |IHS |IHS | CPA | CPA | IHS | CPA | n/a
Historic Equipment Collection
Railroad & Logging
Industrial Equipment IHS | IHS | Both | Both | CPA [IHS |IHS |IHS |nfa |n/a |CPA|IHS |n/a | Both
Collection
Old Arena Facility IHS | IHS [IHS |IHS |CPA [IHS |IHS |IHS [IHS | CPA |CPA | IHS |n/a |IHS
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Schedule E
Details / Standards of Operational Services to be provided by the Society

Related to Mill and Railroad Operations

To prepare an Annual Operational Plan and a five year financial plan, as detailed in
Schedule A, both of which will require approval by the City.

To deliver visitor services in such a way as to uphold the values and intent of the McLean
Mill National Historic Site Commemorative Integrity Statement, and to ensure that all
contractors and staff receive an orientation to the Statement and to its fundamental

importance in relation to the site.

To provide visitor orientation and information, including maintaining a web site and
responding to telephone and email communication throughout the year.

To record and collate daily, monthly and seasonal visitor statistics and to undertake
visitor surveys and provide opportunities for visitor comment and undertaking visitor
surveys. Any serious complaints should be brought to the attention of the City.

To take a pro-active role in ensuring the safety of visitors, volunteers and staff at the
McLean Mill National Historic Site and to comply with all WorkSafe BC and Railway
Safety Act regulations.

To require all staff, contractors and volunteers who have or potentially have
unsupervised access to children in the regular course of their duties to undergo a
Criminal Records Check upon hire and every five years if still so employed.

To ensure that the buildings and grounds at the site are kept clean and presentable.
To ensure that foliage at the site is cut and maintained.

To make required purchases and payments for supplies and setrvices to carry out
operations.

Related to Programming and Interpretation

To ensure that the messages found in the McLean Mill National Historic Site's
Commemorative Integrity Statement are effectively communicated to visitors to ensure
their appreciation and understanding of the site’s values and status as a National Historic

Site.

To interpret site themes and objectives through regularly scheduled tours, programs and
special events throughout the operating seasons. To accommodate pre booked group
tours (school, bus, cruise) and general access year round.

To develop and present new programs and events as the McLean Mill National Historic
Site expands.

To organize or provide for special functions and to rent out space for such functions.
Policies, rates and conditions of rental will be developed by the Society.
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(&) To ensure that exhibit areas are kept clean and free of known or apparent hazards.

) To encourage and cooperate with film companies interested in filming anywhere on the
McLean Mill National Historic Site.

3. Duties Related to Volunteer Services

(a) To manage a volunteer program for the McLean Mill National Historic Site including
recruiting, training, supervising, evaluating and recognizing volunteers.

(b) To ensure that staff, contractors and volunteers receive an orientation‘to the McLean Mill
National Historic Site and appropriate training for the activities they will be undertaking,
including safety, fire and emergency procedures in compliance with Worksafe BC and
conservation and preservation standards appropriate to the Commemorative Integrity
Statement.

'4. Duties Related to Marketing and Promotions

(a) To carry out marketing and promotions activities which will lead to an increased
awareness of the MclLean Mill National Historic Site and increased number of visits.

(a) To cooperate with the Alberni Valley Museum Director in preparation and implementation
of an annual marketing/promotions strategy.

(b) To maintain Visual Identity Guidelines for the McLean Mill National Historic Site and to
ensure that these guidelines are followed for all advertising, promotional and on-site
material produced for the McLean Mill National Historic Site.

(c) To liaise with Parks Canada staff on cooperative efforts related to heritage tourism and
marketing program integration with other National Historic Sites.

5, Duties Related to Admission Fees and Sales of Goods and Services

(a) To charge fees as approved in the Annual Operating Plan.

(b) To collect and keep records of fees charged for the McLean Mill National Historic Site.

(c) To provide for, either directly or through third party contractual agreements, the sale of
such goods and services as food and refreshments, merchandise, etc.

(d) To market and sell lumber and residuals arising from sawmill demonstrations.

6. Duties Related to Donations and Fund Raising

To collect and record monetary donations for McLean Mill National Historic Site operation
and development. :

To carry out fund development activities to raise funds for McLean Mill National Historic
Site development and/or operations.

J\Clerks\Agreements & Leases\Agreements\WcleanMill_WestVanlslandindustrialHeritageSoc_tm.doc
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COST SHARING AGREEMENT FOR MCLEAN MILL NATIONAL HISTORIC SITE

This Agreement consists of 8 pages and Schedule A.
THIS AGREEMENT made this 23rd day of July, 1996.
BETWEEN:

HER MAJESTY THE QUEEN, IN RIGHT OF CANADA,
represented herein by the Minister of Canadian Heritage

("Her Majesty")
OF THE FIRST PART

AND:

THE CORPORATION OF THE CITY OF PORT ALBERNI,
in the Province of British Columbia,

(the "City™)
OF THE SECOND PART,

WHEREAS the Historic Sites and Monuments Act, RSC 1985 ¢.H-6, section 1,
empowers the Minister to make agreements for marking or commemorating historic places
pursuant to the said Act and for the care and preservation of any places so marked or
commemorated;

AND WHEREAS the Minister is authorized by Treasury Board Minute TB 818927
of September 17, 1992 to enter into such agreements that provide for federal government
contributions towards the cost of acquisition, restoration, preservation and presentation of sites
and structures of national historic and/or architectural significance;

AND WHEREAS the Minister had declared McLean Mill, situated in the Regional
District of Alberni-Clayoquot, Province of British Columbia, and known as the McLean Mill
National Historic Site, to be of national historic significance;

AND WHEREAS the City has agreed to assume responsibility for the conservation
and heritage presentation of McLean Mill to ensure its commemorative integrity;

AND WHEREAS the City has requested the Minister to contribute towards the cost
of the conservation and heritage presentation of McLean Mill;

LYA File No. 28-175 1 6-32.96/00/44
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AND WHEREAS the City has agreed to operate, maintain, conserve and present
MecLean Mill in the same condition as its conserved state, for a period of forty-two (42) years,
from the date of execution of this Agreement; and

AND WHEREAS Her Majesty has agreed to contribute a sum not exceeding two
million and six hundred thousand dollars ($2,600,000.00) towards the total cost of the
conservation and heritage presentation of the McLean Mill National Historic Site upon the
condition that the City shall contribute or expend an equal or greater sum toward the cost of the
conservation and heritage presentation work subject to the terms and conditions hereinafter set
forth.

NOW THEREFORE THIS AGREEMENT WITNESSETH that in consideration
of the premises, mutual covenants and agreements herein contained, the parties covenant and
agree as follows:

1. In this Agreement:

(a) "City" means the Corporation of the City of Port Alberni or any person(s)
authorized to act on its behalf;

(b) "Commemorative Integrity" means the health or wholeness of a national historic
site. A national historic site possesses commemorative integrity when (1) the
resources that symbolize or represent its importance are not impaired or under
threat, (2) when the reasons for the site’s national historic significance are
effectively communicated to the public, and (3) when the site’s heritage values are
respected by all whose decisions or actions affect the site;

(c) "Conservation”" means those activities that are aimed at the safeguarding of a
cultural resource so as to retain its historic value and extend its physical life.
Conservation does not include the construction, repair, ot provision of modern
services such as visitor use facilities, electricity, heating and sewage nor complete
period reconstructions; :

(d) "Heritage Presentation" means those activities, facilities, programs and services,
including those related to interpretation and visitor activities, that bring the public

into contact, either directly or indirectly, with the national histotic site;

(e) "[evel I Resources” means those resources or messages directly related to the
reasons for the site having been declared of national significance.

® "Management Plan" means the document approved by the Minister, attached hereto
as Schedule "A", which forms part of this Agreement. The Management Plan -
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(h)

(b)

(©)

(b)

LYA File No, 28-175

provides strategic direction for the management and operation of the site and
provides a framework for subsequent business and work planning;

"McLean Mill" means that site declared by the Minister to be of national historic
significance located in the Regional District of Alberni-Clayoquot, Province of
British Columbia, known as the McLean Mill National Historic Site;

"Minister” means the Minister of Canadian Heritage, or his/her Deputy Minister
or the Assistant Deputy Minister of Parks Canada, or any authorized officer -
appointed by any of them for the purposes of this Agreement.

The Management Plan shall be used as a guide for the conservation and heritage
presentation work by the City. Specific conservation and/or heritage presentation
projects will be reviewed and approved on an annual basis by the Minister and in
accordance with the procedures established in the Management Plan.

Any major deviation from the Management Plan must be agreed to in writing and
signed by all parties to this Agreement and shall foxm part of this Agreement.

In the event that the City does not undertake the conservation and heritage
presentation of McLean Mill as identified in the Management Plan, the Minister
may terminate this Agreement and any monies advanced by Her Majesty shall
become a debt due and payable to Her Majesty.

The City shall furnish the Minister, within 90 days of the execution of this
agreement, satisfactory evidence that the City is the owner(s) in fee simple of the
McLean Mill site subject to a restrictive covenant and option to purchase in favour
of MacMillan Bloedel Ltd. and an exception and reservation in favour of
Esquimalt and Nanaimo Railway Company.

The City shall, to the satisfaction of the Minister and in accordance with the
Management Plan and the terms of this Agreement, undertake the conservation and
heritage presentation of McLean Mill subject to payment by Her Majesty of the
sums set out in section 4 of this Agreement in accordance with the requirements
of that section. The conservation work is to be completed within 4 years of the
date of execution of this Agreement.

Her Majesty shall pay to the City, as a contribution towards the cost of the
conservation and heritage presentation work identified under section 3(b), a sum
equal to the amount contributed by the City, such sum not to exceed two million
and six hundred thousand dollars ($2,600,000.00) and representing not more than
fifty per cent (50%) of the total estimated conservation and heritage presentation
costs of McLean Mill, subject to the following conditions:
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(1) Her Majesty’s contribution will be applied to heritage conservation
and heritage presentation initiatives linked to the first two elements
of commemorative integrity and the level one resources at McLean
Mill;

(i)  The application of Her Majesty’s contribution will be prioritized to
address threats to the achievement of commemorative integrity; and

(i) The City shall contribute an equal or greater sum to the
conservation and heritage presentation work identified under section

3(b).

(b)  Her Majesty shall make payments to the City in amounts not to exceed a total of
two million and six hundred thousand dollars ($2,600,000.00) in the following
manner:

) In the fiscal year 1996/97, an amount not to exceed five hundred
thousand dollars ($500,000.00);

(i)  In the fiscal year 1997/98, an amount not to exceed one million
dollars ($1,000,000.00);

(iii)  In the fiscal year 1998/99, an amount not to exceed one million
dollars ($1,000,000.00);

(iv)  Inthe fiscal year 1999/2000, an amount not to exceed one hundred
thousand dollars ($100,000.00);

such payments to be based on submission to the Minister by the City of
satisfactory proof that expenditures have been incurred and that the conservation
and heritage presentation of McLean Mill is progressing in accordance with the
Management Plan and the terms of this Agreement.

(¢) - The financial records and accounts received by the Minister from the City as proof
that expenditures have been incurred for the conservation and heritage presentation
work identified in the Management Plan shall be reviewed and approved prior to
any contribution being made. '

(d)  Any contribution made by Her Majesty shall be made within thirty (30) days after
the City has provided the appropriate financial records and accounts. All amounts

not disputed shall be paid in full so that any disputed amounts may be negotiated
separately.
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(e) Any contribution made by Her Majesty in excess of that required by the City,
including any overpayment of non-cligible expenses, shall be reimbursed to Her
Majesty by the City. The City hereby acknowledge(s) that any excess contribution
aforementioned is a debt due and payable to Her Majesty.

5. It is understood and agreed that the City shall oversee the conservation and heritage
presentation work as identified in the Management Plan, and that all contributions made
by Her Majesty to the City shall be disbursed exclusively for that work.

6. () The City shall ensure that all costs pertaining to the conservation and heritage
presentation work are properly incurred and that all invoices in respect thereof are
promptly paid.

(b)  The Minister may at any reasonable time and at his/her own expense, for
verification or audit purposes, inspect the vouchers and other accounting
documents concerning expenses incurred by the City in the performance of this
Agreement.

7. The City shall give the Minister the right to review the progress of the work at regular
intervals, at the Minister’s own expense. The review shall be based upon the Management
Plan and the terms of this Agreement. The City shall provide the Minister with full
information as to what is being done to execute the work and shall give him/her every
possible assistance in conducting a progress review. The Minister shall ensure that the
review contributes to and does not impede the progress of the City in completing the work
within the time frame set out in section 3(b).

8. Her Majesty shall not deduct from any amount to be paid to the City under this
Agreement any costs incurred by Her Majesty in connection with the conservation and
heritage presentation work of McLean Mill, unless such deduction has first been agreed
to by the City in writing.

9. The City shall not move any of the surviving historic buildings or structures, as identified
in the Management Plan, or permit them to be moved from their present location without
the prior written consent of the Minister.

10.  The City shall not construct, nor permit to be constructed, any new buildings or other
structures on the property, nor make any alterations or additions to the existing buildings,
if such an intervention will have a negative impact upon the commemorative integrity of
the site, as outlined in the Management Plan, without prior written consent of the
Minister.

11.  The City shall implement normal fire detection, suppression and maintenance practices
to reduce the risks of fire at the site.
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12.  (a)

(b)

©

(d)

The City shall, during the time that Her Majesty contributes funds to the
conservation and heritage presentation work, install or erect, or cause to have
installed or erected on the project site, a bilingual sign to the effect that the work
is being carried out under a cost-sharing agreement with Her Majesty, 'The form
of the sign shall be by mutual agreement of the parties and Her Majesty shall be
shown as "The Government of Canada".

The Minister may, install or erect, or cause to have installed or erected, a
permanent, visible and prominent bilingual plaque or sign to the Minister’s
standard design indicating Her Majesty’s contribution in the conservation and
heritage presentation of the site. The location of the plaque or sign shall be by
mutual agreement of the parties.

The City shall give the Minister the right to mark the Mcl.ean Mill National
Historic Site as place of national significance, by means of a permanent bilingual
Historic Sites and Monuments Board of Canada plague or sign. The location of
the plaque or sign shall be by mutual agreement of the parties.

The City shall ensure that the National Flag of Canada shall be flown at the site
in recognition of McLean Mill’s national significance.

13, The City shall ensure that the use of the McLean Mill will not prejudice of detract from
the site’s national historic significance and its commeimorative integrity, and that its use
will be compatible with the Management Plan.

4.  (a)
(b)
15.  (a)
(b)

LYA File No. 28-17%

The City covenants and agrees to make every reasonable effort to ensure that all
activities on the site will comply with the spirit of federal legislation and policies.

The City covenants and agrees to comply with the Canadian Environmental
Assessment Act or any successor or similar legislation and regulations made
thereunder.

The City shall, at its own expense, insure all McLean Mill buildings, structures
and associated cultural resources against loss or damage by fire with extended
coverage in such amounts as shall, in the opinion of the Minister, represent its full
replacement value. Such insurance shall be in effect from the date of execution
of this Agreement.

In the event that McLean Mill is damaged by fire, the Minster shall elect to assess
the impact of said fire upon the commemorative integrity of the site. If the impact
of the fire severely compromises the commemorative integrity of the site, the City
and the Minister will enter into negotiations to amend the Management Plan and/or
the terms of this Agreement.
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(¢)  Ifitis determined by the Minister that the impact of the fire does not severely
compromise the commemorative integrity of the site, the City shall elect either to
repair and restore it fully or to repay the whole or any part of the money received
by the City from Her Majesty pursuant to this Agreement, and shall give notice
of such election to the Minister within 30 days of the fire. Any obligation of the
City under this section is subject to the payment to the City by the insurer of a
sufficient insurance proceeds to cover the cost of performing the obligation.

16.  The City shall at all times indemnify and save harmless Her Majesty from and against all
claims, demands, losses, costs, damages, actions, suits or other proceedings, by
whomsoever made, sustained, brought or prosecuted, in any manner based upon,
occasioned by, or attributable to, anything done or omitted by the City, its servants or
agents in the fulfilment or purported fulfilment of any of the provisions of this
Agreement.

7. (&) If the City is at any time in default with respect to any of its obligations
hereunder, the Minister may, in writing, notify the City of such default and require
the City to remedy such default within a period of ninety (90) days, failing which
the Minister may terminate this Agreement forthwith.

(b)  Ifthe Minister terminates this Agreement pursuant to subsection (a), the City shall,
upon written request by the Minister, repay to Her Majesty the whole or any part
of the monies received by the City from Her Majesty pursuant to this Agreement.

(¢)  If Her Majesty is at any time in default with respect to any of its obligations
hereunder, the City may, in writing, notify the Minister of such default and require
the Minister to remedy such default within a period of ninety (90) days, failing
which the City may terminate this Agreement forthwith.

(d)  Ifthe City terminates this Agreement pursuant to subsection (c), the Minister shall,
upon written request by the City, repay to the City the whole or any part of the
monies expended by the City pursuant to this Agreement.

(¢)  Notwithstanding anything in this section, if either party is in default with respect
to any of its obligations hereunder and such default is the result of events beyond
the comtrol of the defaulting party, the defaulting party shall have a period of
ninety (90) days from the date that the events causing the default come under the
defaulting party’s control to remedy the defauit.

18.  Any claim or dispute arising out of or in connection with this Agreement shall be
submitted by the parties to binding arbitration pursuant to the Commercial Arbitration Act,
RSC 1985 ¢.17, 2nd Supplement. The party requesting such arbitration shall do so by
written notice to the other party. The costs of the arbitration and fees of the arbitrator(s)
shall be borne equally by the parties. The arbitration shall take place in Port Alberni,
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19.
20.

21.

22.

Canada, before a single arbitrator to be chosen jointly by the parties. If the parties cannot
agree on the choice of arbitrator within thirty (30) days of written notice to submit to
arbitration, then the parties shall each choose an arbitrator who in turn will select a third.
The parties may determine the procedure to be followed by the arbitrator(s) in conducting
the proceedings, or may request the arbitrator(s) to do so. The arbitrator(s) shall issue a
written award within thirty (30) days of completion of the hearing. The award shall be
rendered in such form that judgment may be entered thereon in any court having
jurisdiction.

This Agreement may not be assigned by the City without the prior written approval of the
Minister.

No member of the House of Commons shall be admitted to any share or part of this
Agreement or to any benefit arising therefrom.

The parties acknowledge that this Agreement does not constitute an association for the
purpose of establishing a partnership or joint venture, and does not create an agency
relationship between the Minister and the City.

This Agreement inures to the benefit of and is binding upon Her Majesty, Her Heirs and

Successors and upon the City, its successors and assigns.

IN WITNESS WHEREOF the Minister of Canadian Heritage, on behalf of HER

MAIJESTY THE QUEEN IN RIGHT OF CANADA, has hereunto set his/her hand, and the City
has caused this Agreement to be executed by its proper officers, duly authorized in that behalf.

SIGNED, SEALED AND DELIVERED
on behalf of the City of Port Alberni in
the presence of

Qr (g ' ﬂ A ‘*Mft CA/<WL‘¥\«

. (T/l Ad ¢ , . /gwf

'\?\ﬁ}hess (as to Both mgnatures})

SIGNED, SEALED AND DELIVERED
by Minister of Canadian Heritage

on behalf of Her Majesty, in the
presence of

CoLLEEN BRWN
ﬁ&%w S&W DEPUTY CLRK

eorge W1ley, Clerk

Wz

Minister of Canadian Heritage

)
)
)
) Gﬂhan Trumper, Mayor
)
)
)

per Orest M. Kruhlak, Regional Executive
Director, Pacific and Yukon Region,

N’ N’ N’ N N N N

Department of Canadian Heritage
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CITY OF PORT ALBERNI

McLean Mill Advisory Committee
Terms of Reference

Establishment:
By resolution dated January 12, 2015 Council has established a committee to be known as

the McLean Mill Advisory Committee.

Mandate:

The McLean Mill Committee is a committee of Council appointed for the purpose of (a)
reviewing the McLean Mill and train operations and structure, (b) providing oversight for the
City's investment in the mill and train and assess the effectiveness of the agreement signed
by the City and IHS (c) find ways to improve income from tourism, sales of product and
new ancillary cash streams.

Membership:
The committee shall be made up as follows:-

e Up to six members shall be appointed by the mayor from the community at large.
¢ Member appointed by Island Timberlands

e Member appointed by Western Forest Products

e NMember appointed by the Alberni Valley Community Forest Corporation

e Two members appointed by the Western Vancouver Island Industrial Heritage
Society

Member appointed by the Young Professionals of the Alberni Valley

One member of City council

Member appointed by the Alberni Clayoquot Regional District

Member appointed by Alberni Valley Heritage Commission

Chamber of Commerce Executive Director

The following members shall be considered non-voting liaisons to the committee:

e Mclean Mill manager
e Museum Manager

Timing and Term:

The committee will sit at the pleasure of City Council and will provide recommendations at
regular times during each year. The due dates of each report to be determined by the
committee in consultation with council and mill management. The recommendations will be
forwarded to Council and the Mill Management.

e Members appointed from the community at large shall serve a two year term and
may serve up to a maximum of three consecutive terms.
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Ex-officio members appointed by external agencies shall be appointed annually by
the agency with no restriction on length of term.
The Council member shall be appointed annually.

Governance:

City’s procedure by law applies to the conduct of the Committee.

The Committee will elect a Chairperson from among its members.

The Committee shall adopt a meeting schedule that will structure its activities to
complete the required tasks within the time frames agreed to with the Council.

The Committee will appoint a member to take minutes which will forwarded to the
City Clerk after being approved as accurate by the committee. Meeting minutes will
then be forwarded to Council.

Economic Development manager along with other staff will be available to the
committee on request for areas of their expertise.

Duties and Responsibilities:

The role of the committee is to familiarize itself with a the agreements between the
City and Canada and between the City and the Western Vancouver Island Industrial
Heritage Society for the operation of McLean Mill National Historic site and review
the strategic and business plans for the Mill.

The committee will also identify opportunities to increase attendance and revenues
including, but not limited to the sale of sponsorships.

The Committee may request information from City Staff regarding technical,
operational or legislative matters respecting the City of Port Alberni.
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ECONOMIC DEVELOPMENT MANAGER REPORT

TO: Tim Pley, Acting City Manager

FROM: Pat Deakin, Economic Development Manager
Davina Hartwell, City Clerk
Scott Smith, City Planner

COPY: Cathy Rothwell, Director of Finance

DATE: February 17, 2016
For discussion at the February 22, 2016 Council Meeting

SUBJECT: COMMERCIAL REVITALIZATION TAX EXEMPTION BYLAW

Fit of Subject Matter to Corporate Strategic Plan:
Goal 5 Revitalize the Economy: Initiative 5.1.1 Develop a revitalization tax exemption program
for all commercial areas.

Issue:
There are three related issues addressed in this report.

1. As requested by Council, the first proposes a Commercial Revitalization Tax Exemption
Bylaw for all commercial areas not currently covered by the existing Bylaw.

2. The second is a recommendation by staff for an amendment to the existing Commercial
Revitalization Tax Exemption Bylaw (covering the Uptown area).

3. The third, a Fagade Improvement Program for all commercial areas is brought forward
for consideration.

Issue 1:
A Commercial Revitalization Tax Exemption Bylaw for all commercial areas not

currently covered by the existing Bylaw is proposed.

Background to Issue 1:

Two previous Commercial Revitalization Tax Exemption Bylaws (CRTEB) have achieved some
changes in the look of the Uptown area. Given those successes, Council has requested that a
Commercial Revitalization Tax Exemption Bylaw be established for all other commercial areas
in the City of Port Alberni. Furthermore, in the interest of fairness, at the time the second Bylaw
was introduced for the Uptown in 2013, City staff recommended that a CRTEB be considered
for all other commercial areas of the City.

;-_‘.' NTERIE
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Discussion about Issue 1:

Essentially a CRTEB allows Council to achieve one or more objectives by giving an incentive to
a commercial property owner. Council’'s objectives might include (but are not limited to) a more
prosperous looking business district, more residents living in a commercial area, developments
that support active transportation activities or developments that utilize alternate forms of
energy. The incentive to the property owner usually comes in the form of a tax break for a
period of time. A minimum threshold of $100,000 in improvements is proposed.

The proposed municipal objectives and incentives are identified in the attached draft bylaw and
reflect Council’s desires to balance the achievement of its physical and financial objectives and
the creation of an incentive worthwhile enough to move commercial property owners to action.

A series of maps (Schedule B of the draft bylaw) identify the commercial areas within the City of
Port Alberni that would be eligible for the program.

Notes about Issue 1:

Tax Exemptions

The tax exemptions proposed exempt the owner only from the increase in the assessment
resulting from the investment in the property. The owner continues to be taxed on the
assessment for the land and for the building prior to the investment made as a result of the
incentive. It is effective for 5 years.

Foregone versus Lost Tax Revenues
It is important to distinguish between foregone tax revenues and lost tax revenues. To forego
taxes would be to pass up the opportunity to collect taxes the City is not getting now. To lose
tax revenues would be to decide it is worth not getting some tax revenue the City currently does
in order to accomplish Council’s objectives.

e An example of a foregone tax would be in the construction of a new building on bare

land, such as on any of the empty lots or parking lots in the commercial areas. The City
is collecting taxes on the land but since there are no buildings/improvements on those
sites, the City is not collecting taxes on improvements currently and would not collect
taxes on a new development until 5 years had passed.

e An example of lost tax revenue would be if Council decided to exempt the land from
taxation in those former cases in order to inspire a new building there.

e Another example of lost tax revenue would be to have the Bylaw apply to a particular
type of existing property and exempt it from all taxes (land and improvements) in
exchange for the change you wanted to see there, i.e. seeing empty buildings brought
up to applicable standards and made ready for occupancy.

Resolving Issue 1:

Council direction is desired. Specifically, staff is asking if the objectives and the incentives
proposed in the attached draft Bylaw are in alignment with Council’s wishes. Additionally,
Council’s concurrence with the proposed areas of eligibility is sought.
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Issue 2:
Recommended Amendment to the existing Commercial Revitalization Tax

Exemption Bylaw (covering the Uptown).

Background to Issue 2:
The current Commercial Revitalization Tax Exemption Bylaw (CRTEB) was adopted in 2013

and has achieved some changes in the look of the Uptown area. When the previous Council
adopted the Bylaw, it was persuaded to omit private properties in Harbour Quay and City-owned
land from eligibility for tax exemptions on the grounds that those properties enjoyed a certain
advantage over (other) private lands on account of their location and the possibility that the City
might sell its lands at below market value to achieve its objectives.

Discussion about Issue 2:
City staff has attempted, without success so far, to attract development to the City-owned

Harbour View lands and some properties at Harbour Quay could use improvement.
Development is desired in each of those cases and it is believed the incentive in the Bylaw
would help to achieve that.

Options for Issue 2:
Option 1 for Issue 2: Leave the Bylaw as it stands
¢ Pro: The Bylaw will continue to encourage development of privately owned commercial
properties in the Uptown.
e Pro: If development takes place on currently excluded properties, the City will receive
additional revenue from the increased property assessment.
e Con: Some owners of private property in Harbour Quay may be discouraged from
investing in upgrades.
e Con: Some potential developers of City-owned land may feel they have an investment
disadvantage.

Option 2 for Issue 2: Amend the Bylaw schedule to include all private properties in Harbour
Quay and all City-owned properties in the area covered by the Bylaw as eligible properties.
e Pro: The Amended Bylaw would encourage development of privately owned commercial
properties in Harbour Quay and City-owned properties in the area covered by the Bylaw.
e Con: Some owners of private property may feel disadvantaged by the inclusion of City-
owned properties in the Bylaw.

Recommendation for Issue 2:

It is recommended that the current CRTEB be amended to include all private properties in
Harbour Quay and all City-owned properties in the area covered by the Bylaw as eligible
properties.
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Issue 3:
A Facade Improvement Program is Proposed for Consideration

Background to Issue 3:
In the course of the October 2015 Business Walks, several property owners indicated they did
not intend major renovations but were contemplating fagade improvements.

Discussion about Issue 3:

Fagade improvements such as exterior painting or changes in window or door placement or the
replacement or installation of an awning should be encouraged by a different approach than that
offered by the CRTEB as those improvements will not result in an increased assessment.

A few municipalities in BC offer an incentive for fagade improvements to help improve the ‘curb
appeal’ of the community. They are usually done on a matching funds basis. These are
generally delivered through a formal Business Improvement Association (a collection of
businesses in a specific area who are intent on making improvements there). Since no BIA
exists here, one way of delivering this program would be to make all commercial properties in
the City eligible for facade improvements.

The cost of delivering this program would need to be financed by an addition to the budget so it

is assumed that a limited amount of funding (i.e. $10,000 to $25,000) would be available. Given
that these improvements generally range between $2,500 and $5,000 in cost, a small number of
improvements would be achieved.

Options for Issue 3:
Option 1 for Issue 3: Implement a Fagade Improvement Program
e Pro: may achieve a greater curbside appeal/more prosperous look for some businesses
e Pro: may assist the business doing the improvement in attracting more customers
e Pro: may inspire another business to make the improvement without the incentive
e Con: will represent an addition to Council’s budget
®
[}

Con: will not be recovered through additional taxes

Con: the effect may not be particularly noticeable if those taking advantage of it were
dispersed throughout the business districts

Con: any businesses that had done improvements on their own or were not successful in
obtaining the grant may ‘resent’ the increase in taxes resulting from the program

Option 2 for Issue 3: Do Not Implement a Fagade Improvement Program at this time
e Pro: there would be no additional budget implications
e Pro: there would be no additional implications for staff time invested in setting the
program up and delivering it
e Con: some needed fagade improvements may not get done

Resolving Issue 3:

Council direction is requested. Specifically Council is being asked if they wish to add funds into
this budget for a fagade improvement program and if so, what amount. If Council wishes to
proceed with this, what cap is to be placed on the incentive and does it need to be matched by

the business or property owner?
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Recommendation:

That the report identifying options for a Commercial Revitalization Tax Exemption bylaw
and fagade improvement program dated February 17, 2016 be received.

Council direction requested regarding:

- objectives and the incentives proposed in the draft Bylaw and confirmation of areas of
eligibility

- amendment to current CRTEB to include all private properties in Harbour Quay and all
City-owned properties in the area covered by the Bylaw as eligible properties

- Concurrence with proposed fagade improvement program; determination of budget
consideration; cap to be placed on the incentive and whether funds matched by the

business or property owner?

/)l Wl

Pat Deakin, Economic Development Manager
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PROPOSED AMENDMENT - SCHEDULE ‘B’ - CURRENT BYLAW 4824
Incorporating Harbour Quay and City owned properties
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2013 AYLAW

CITY OF PORT ALBERNI (@ TO W) ‘\)
BYLAW NO. 4824

A Bylaw to Establish a Revitalization Tax Exemption Program.

WHEREAS under Section 226 of the Community Charter, Council may, by bylaw, establish a
Revitalization Tax Exemption Program (RTEP);

AND WHEREAS Council wishes to establish a Revitalization Tax Exemption Program (RTEP)
for a specific designated area;

NOW THEREFORE THE MUNCICIPAL COUNCIL OF THE CITY OF PORT ALBERNI IN
OPEN MEETING ASSEMBLED ENACTS AS FOLLOWS:

1 Title

This bylaw shall be cited as "City of Port Alberni Revitalization Tax Exemption
Program, Bylaw No. 4824".

2 Definitions
In this bylaw:

“Agreement” means a Revitalization Tax Exemption Agreement between the Property
Owner of a Parcel and the City in the format attached to and forming part of this Bylaw
as Schedule “A”;

“Building Official” includes a person or persons designated by the City as a Building
Inspector;

“Council” means the Council of the City of Port Alberni;

“Corporate Officer” means the person appointed under section 148 of the Community
Charter as the Corporate Officer for the City;

“City” means the City of Port Alberni;

“City Planner” means the person appointed by the Council to direct the operations and
programs of the City's Planning and Building Department

“Investment Threshold(s)” means the amount of capital investment required to be
eligible to apply for the Revitalization Tax Exemption Program;

“Parcel” means any lot, block or other area in which land is held or into which it is
subdivided, but does not include a highway that is situated within the Revitalization
Areas;

“Property Owner” means the registered owner in fee simple of lands within the City.

“Project” means a revitalization Project on a Parcel involving the construction of a new
improvement or alteration of an existing improvement;
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“Revitalization Areas” means areas that have been designated and defined in
Schedule “B” which is attached to and forms a part of this bylaw;

“Revitalization Tax Exemption Program Application” means the application which is
attached to and forms a part of this bylaw as Schedule “C”;

“Significant Development” means development that requires a capital investment that
meets the minimum requirements as described in Schedule “A”, section 3.

Revitalization Tax Exemption Program Objectives

Pursuant to Section 226 of the Community Charter, the City of Port Alberni Council
hereby establishes a Revitalization Tax Exemption Program (RTEP) as follows:

a) The objectives of the RTEP are to stimulate growth and development in the
commercial Uptown area of the City.

b) The program is designed to encourage investment by commercial property owners to
create new commercial space, new multi-family residential space, improve existing
commercial buildings, improve existing multi-family residential buildings thus
revitalizing and increasing the esthetic appeal of the Uptown.

c) The RTEP is intended to accomplish these objectives by providing tax relief to
Property Owners who undertake a significant development within the revitalization

areas.

Revitalization Tax Exemption Program Eligibility

Property Owners are eligible to apply for the RTEP having satisfied the criteria as
follows:

a) Parcels that are eligible for the RTEP must fall within the Revifalization Areas
(Schedule “B”).

b) The terms and conditions upon which a tax exemption may be granted and a Tax

Exemption Certificate, which is attached to and forms a part of this bylaw as
Schedule “D”, may be issued, are defined in Schedule “A”.

Revitalization Tax Exemption Program Exemption and Term

a) The amount and term of a tax exemption shall be calculated for each successful
applicant on an individualized basis. The calculation methods are defined in
Schedule “A”, section 3;

b) The period of the tax exemption shall begin January 1% of the year in which the
exemption first applies and terminate at the end of the 10" year or when the
maximum exemption amount has been reached whichever first occurs.
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Page 3 of 13
6. Revitalization Tax Exemption Program Application

In order for a Parcel to be considered for a tax exemption, the Property Owner must:

a) Submit a completed application package to the City by August 1%, prior to the year
the exemption is being applied for and include the following:
I. Schedule “C” of the Revitalization Tax Exemption Program Application Form;
ii. A tax certificate verifying all taxes assessed, rates, charges and fees imposed
on the Parcel have been paid, and, where taxes, rates or assessment are
payable by installments, that all installments owing at the date of application
have been paid,;
ii. Schedule “A” the signed Agreement; and
iv. A certified copy of all applicable permits, including a building permit.

7. Revitalization Tax Exemption Certificate Cancellation

A Tax Exemption Certificate may be cancelled by Council, if in the opinion of Council,
the Parcel improvements have not been maintained or have been altered so that they no
longer comply with the requirements as set out in the original application as approved by
the City.

8. Designated Municipal Officer

a) The Corporate Officer for the City is the designated municipal officer for the purpose
of section 226 (13) in the Community Charter.

b) The Corporate Officer will receive applications and will review and have the authority
to approve them according to the set criteria.

READ A FIRST TIME THIS 23%° DAY OF SEPTEMBER, 2013.
READ A SECOND TIME THIS 23%° DAY OF SEPTEMBER, 2013.
READ A THIRD TIME THIS 23%° DAY OF SEPTEMBER, 2013.
RESCINDED AND AMENDED THIS 28™ DAY OF OCTOBER, 2013.
READ A THIRD TIME THIS 28™ DAY OF OCTOBER, 2013.
FINALLY ADOPTED THIS 12™ DAY OF NOVEMBER, 2013.

AV - DauvinaNadbell

Mzi)j}/ / Y Clerk

J:\Clerks\Bylaws\BYLAWSW824_City2013UptownReviteBylaw_jmac.docx
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SCHEDULE “A”

RTEP Bylaw

REVITALIZATION TAX EXEMPTION AGREEMENT (Pages 4 to 9)

THIS AGREEMENT dated for reference the day of ,20

BETWEEN:
(Name)
(Address)
(the “Property Owner”)
AND
THE CITY OF PORT ALBERNI
4850 Argyle Street
Port Alberni, BC V9Y 1V8
_ (the “City”)
GIVEN THAT:

A. The Property Owner is the registered owner in fee simple of lands in the City of Port
Alberni at <insert civic address> legally described as <insert legal description> (the
Parcel); »

B. The City has under Bylaw 4824 established a revitalization tax exemption program in
order to encourage development within a defined area of the City;

C. The Property Owner proposes to make the alterations, upgrades and improvements
described in the “Project” and the City has agreed to accept the Project under the
program;

D. The City and the Property Owner have agreed to enter into this Agreement to provide for
the Property Owner’s obligations regarding the Project and the City grants of a tax
exemption, all in accordance with the terms and conditions set out herein.

Terms and Conditions

1. Property Owner Obligations

Throughout the term of the Tax Exemption, the Property Owner will:

a) Use its best efforts to ensure that the Project is constructed, maintained, operated and
used in a manner that will be consistent with and will foster the objectives of the RTEP.

b) Ensure that the Parbel and the Project are used, operated and occupied in compliance
with the permitted use and zoning for the Parcel under the "City of Port Alberni Zoning
Bylaw 1998, No. 4395", as amended, consolidated or replaced from time to time;

c) Operate, repair and maintain the Project and keep the Project in a state of good repair;

d) Not allow any non-exempt property taxes due in relation to the Parcel to go into arrears
or become delinquent;
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e) If the Parcel is sold during the term of the Tax Exemption, subject to Section 9 of this
Agreement, ensure that the new fee simple owner(s) will be bound by the terms of this
Agreement.

f)  Upon completion of a sale of the Parcel, provide the City’s Corporate Officer with a copy
of the assignment of this Agreement, evidencing that the new fee simple owner has
legally assumed the obligations under this Agreement.

g) Complete or cause to be completed construction of the Project within one (1) year from
the date of issuance of the building permit; in accordance with the building permit and
the plans and specifications attached to Schedule “C”;

h) Ensure the completed Project will not deviate significantly from plans supplied to City
staff at the time of application with compliance determined solely by the City Planner.

. Conditions

The following conditions must be fulfilled before the City will issue a Certificate to the
Property Owner:

a) The Property Owner will obtain a Building Permit from the Building Official for the Project
and submit a completed Revitalization Tax Exemption Program Application with all
relevant attachments on or before August 1% in the year the Property Owner applies for

the Tax Exemption under the Bylaw;

b) The Property Owner will complete or cause to be completed construction of the Project
in a good and workmanlike fashion and in strict accordance with the building permit and
the plans and specifications attached hereto as a part of a completed City of Port Alberni
Revitalization Tax Exemption Program Application and the Project must be officially
opened for use by no later than one (1) year from the date of issuance of the building

permit;

c) The completed Project will not deviate significantly from plans supplied to City staff at

the time of application with compliance determined solely by the City’s Approving Officer.

d) The Property Owner will provide the City with the following:
i. A copy of the Projects Building Permit providing the value of construction as

determined by the Building Official;

ii. A certificate verifying taxes assessed, rates, charges and fees imposed on the
Parcel have been paid, and, where taxes, rates or assessments are payable by
installments, that all installments owing at the date of application have been paid;

and’
iii. All applicable fees as required under Bylaw 4824 and other applicable City of Port

Alberni bylaws.

At any time, if the Property Owner breaches or does not fully satisfy any of the obligations
and conditions in the Certificate or this Agreement, the City will provide notice of
cancellation to the Property Owner.
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3. Term and Calculation of Revitalization Tax Exemption

a) The term of each tax exemption will be a maximum of ten (10) years and will not exceed
25% of the total project value and is ultimately dependent upon which component of the
Revitalization Tax Exemption program the Property Owner is eligible for.

b) Calculations are made for each component based on Investment Thresholds that the
Property Owner must meet in order to be eligible for the tax exemption associated with
each threshold. Project values are determined by the construction value that is
determined by the Building Official in the calculation for the building permit fee.

c) There are two main components to the City of Port Alberni Tax Exemption program.

(i) With a minimum $1 million investment the Owner is eligible to apply for a 100%
municipal tax exemption on the assessed value of improvements (buildings) for a
maximum 10 year term. The accumulated exemption amount cannot exceed
25% of the total project budget.

(i) With a minimum $100,000 investment the Owner is eligible to apply for a 100%
municipal tax exemption on assessed value improvements (buildings) for a
maximum 5 year term. The accumulated exemption amount cannot exceed 25%
of the total project budget.

4. Revitalization Tax Exemption Certificate

Tax Exemption Certificate may be issued once the following items have been submitted
to the City and approved:

a) The construction Project has been issued a final permit;

b) The construction Project has a building permit issued from the City of Port Alberni, a
copy of this permit with the Project values as determined by the Building Official with
the calculations clearly visible;

c) A tax certificate that all taxes assessed, rates, charges and fees imposed on the
Parcel have been paid, and, where taxes, rates or assessment are payable by
installments, that all installments owing at the date of application have been paid;

d) All applicable fees as required under Bylaw 4824 and other applicable City of Port
Alberni bylaws;

e) An exemption certificate or cancellation does not apply to taxation in a calendar year

unless the exemption certificate is issued or cancelled, as applicable, on or before
October 31 in the preceding year.
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5. Stratification

For currently stratified properties an exemption shall apply only to common areas where the
Strata Corporation is the applicant.

if a Property Owner applies for an exemption and then stratifies a Parcel under the Strata
Parcel Act the Tax Exemption shall apply only to common areas.

6. Cancellation

The City may cancel the Certificate:
a) On the written request of the Property Owner; or
b) At any time, if the Property Owner breaches or does not fully satisfy any of the

obligations and conditions in the Certificate or this Agreement, as determined by the
City acting reasonably, effective immediately upon delivery of a notice of cancellation

to the Property Owner.

7. Recapture of Exempted Taxes

If pursuant to the terms and conditions specified in the Agreement or the Tax Exemption
Certificate, the Tax Exemption Certificate is cancelled, the Property Owner of the Parcel for
which the Tax Exemption Certificate was issued will remit to the City:

a) An amount, as determined by the City, of municipal property taxes payable for the
balance of the year, calculated pro rata based on the annual amount of municipal
taxes that would have been payable but for the Tax Exemption; and

b) Any amounts owing to the City will be deemed to be municipal property taxes and
any such amounts that are not paid by December 31 of the taxation year in which
they fall due will become taxes in arrears in the following year and collectable as

taxes in arrears.

8. Notices

Any notice or other communication required or contemplated to be given or made by any
provision of the Agreement shall be given or made in writing and delivered personally (and if
so shall be deemed received when delivered) or mailed by prepaid registered mail in any
Canada Post Office (and if so shall be deemed delivered on the sixth business day following
such mailing except that, in the event of interruption of mail service notice shall be deemed
to be delivered only when actually received by the party to whom it is addressed), so long as
notice is addressed as follows:

To the Property Owner at the address given in Schedule “B”, the Agreement:

And tfo the City at:

The City of Port Alberni
4850 Argyle Street
Port Alberni, BC V9Y 1V8
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No Assignment

The Property Owner may not assign its interest in the Agreement except to a subsequent
Property Owner in fee simple of the Parcel, and then only with the prior written consent of
the City on conditions which may be determined at the sole discretion of the City.

Severance

If any portion of this Agreement is held invalid by a court of competent jurisdiction, the
invalid portion shall be severed and the decision that is invalid shall not affect the validity of
the remainder of this Agreement.

Further Assurances

The parties hereto shall execute and do all such further deeds, acts, things and assurances
that may be reasonably required to carry out the intent of this Agreement.

References

Every reference to each party is deemed to include the heirs, executors, administrators,
personal representatives, successors, assigns, servants, employees, agents, contractors,
officers, licensees and invitees of such party, wherever the context so requires or allows.

No Right of Action

The Property Owner will have no cause of action for any losses incurred if this Agreement is
found, for any reason, to be illegal, invalid or unenforceable by a court of competent
jurisdiction and in the event of the finding of such illegality, invalidity or unenforceability, the
Property Owner will be obligated to pay all municipal Parcel taxes which would otherwise
have been payable by the Property Owner during the Term.

IN WITNESS WHEREOF the parties hereto have executed this Agreement as of the day
and year first above written.

The City of Port Alberni

City Clerk

(insert name of Property Owner, if a corporation or corporate body) by its authorized
sighatories:

Name and title

Name and title Name of Withess

Name of Property Owner if an individual Address of Witness
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SCHEDULE “B” - CITY OF PORT ALBERNI REVITALIZATION AREAS
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Proposed Draft 2016 Bylaw
for all City Commercial

CITY OF PORT ALBERNI

areas

BYLAW NO.
A Bylaw to Establish a Revitalization Tax Exemption Program.

WHEREAS under Section 226 of the Community Charter, Council may, by bylaw, establish a
Revitalization Tax Exemption Program (RTEP);

AND WHEREAS Council wishes to establish a Revitalization Tax Exemption Program (RTEP)
for specific designated areas,

NOW THEREFORE THE MUNCICIPAL COUNCIL OF THE CITY OF PORT ALBERNI IN
OPEN MEETING ASSEMBLED ENACTS AS FOLLOWS:

1. Title

This bylaw shall be cited as "City of Port Alberni Commercial Revitalization Tax
Exemption Program, Bylaw No. N

2. Definitions
In this bylaw:

“Agreement” means a Revitalization Tax Exemption Agreement between the Property
Owner of a Parcel and the City in the format attached to and forming part of this Bylaw
as Schedule “A”;

“Building Official” includes a person or persons designated by the City as a Building
Inspector;

~“Council” means the Council of the City of Port Alberni;

“Corporate Officer” means the person appointed under section 148 of the Community
Charter as the Corporate Officer for the City;

“City” means the City of Port Alberni;

“City Planner” means the person appointed by the Council to direct the operations and
programs of the City’s Planning and Building Department

“Investment Threshold(s)” means the amount of capital investment required to be
eligible to apply for the Revitalization Tax Exemption Program;

“Parcel” means any lot, block or other area in which land is held or into which it is
subdivided, but does not include a highway that is situated within the Revitalization
Areas;

“Property Owner” means the registered owner in fee simple of lands within the City.

“Project” means a revitalization Project on a Parcel involving the construction of a new
improvement or alteration of an existing improvement;
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“Revitalization Areas” means areas that have been designated and defined in
Schedule “B” which is attached to and forms a part of this bylaw;

“Revitalization Tax Exemption Program Application” means the application which is
attached to and forms a part of this bylaw as Schedule “C”;

“Significant Development” means development that requires a capital investment that
meets the minimum requirements as described in Schedule “A”, section 3.

Revitalization Tax Exemption Program Objectives

Pursuant to Section 226 of the Community Charter, the City of Port Alberni Council
hereby establishes a Commercial Revitalization Tax Exemption Program (RTEP) as
follows: ,

a) The objectives of the RTEP are to strmulate growth and development in the City's
commercial areas. , ;

b) The program is designed to encourag’e:investment by o\om\mercial property owners to
create new commercial space and‘improve existing commeroial,buildings.

¢) The RTEP is intended to accomphshthes‘e objectik\vles by provid‘ing tax relief to
Property Owners who undertake a srgnlﬂoant development within the rewtahzatlon
areas. < . .

Revitalization Tax Exemptron Puram thrbm h

Property Owners are ehglble to apply for the RTEP havmg satrsfled the criteria as
follows: N

a) Parcels that are ehglble for the RTEP must fall within the Revitalization Areas
(Schedule “B”) , L

“f\b) The terms and condrtrons upon WhICh a tax exemption may be granted and a Tax
Exemptlon Certificate, which'i is attached to and forms a part of this bylaw as
Schedule ‘D", may be |ssued are defined in Schedule “A”.

Revitalization“‘Tax Exe;gtion Program Exemption and Term

a) The amount and term of a tax exemption shall be calculated for each successful
applicant on an’ individualized basis. The calculation methods are defined in
Schedule “A”, section 3;

b) The period of the tax exemption shall begin January 1% of the year in which the
exemption first applies and apply for a maximum term of five years.
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6. Revitalization Tax Exemption Program Application

In order for a Parcel to be considered for a tax exemption, the Property Owner must:

a) Submit a completed application package to the City by August 1%, prior to the year
the exemption is being applied for and include the following:

i. Schedule “C” of the Revitalization Tax Exemption Program Application Form;

ii. Atax certificate verifying all taxes assessed, rates, charges and fees lmposed
on the Parcel have been paid, and, where taxes, rates or assessment are
payable by installments, that all installments owing at the date of application
have been paid;

iii. Schedule “A” the signed Agreement; and

iv. A certified copy of all applicable permits, including a building permit.

7. Revitalization Tax Exemption Certificate Canée]latibn

A Tax Exemption Certificate may be cangeltjédby Counéi‘l,‘aif‘inthe opinion of Council,
the Parcel improvements have not been maintained or have been altered so that they no
longer comply with the requirements as set out in the original apphcatlon as approved by
the City. .

8. Designated Municipal Offlcer

a) The Corporate Officer for the Clty is the de5|gnated mumctpal officer for the purpose
of section 226 (13) in the Commun/ty Charter

b) The Corporate Offlcer will recelve apphcatlons and Wl” review and have the authority
to approve them accordmg to the set cnterla

f,,,,READ A FIRST TlME THIS DAYOF
\READ A SECOND TIME THlS DAY OF

READ A THIRD TIME THIS " DAYOF
FINALLY' ADOPTED THIS DAY OF
Mayor Clerk
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SCHEDULE “A”

~ RTEP Bylaw

REVITALIZATION TAX EXEMPTION AGREEMENT (Pages 4 to 9)

THIS AGREEMENT dated for reference the day of ,20

BETWEEN:
(Name)
(Address)

(the “Property Owner”)
AND

THE CITY OF PORT ALBERNI
4850 Argyle Street
Port Alberni, BC V9Y 1V8

(the “City”)

GIVEN THAT:

A. The Property Owner is the regtstered owner in fee S|mple of lands in the City of Port
Alberni at <insert civic address>. tegally descnbed as <1nsert legal description> (the
Parcel); ~

B. The City has under Bylaw establlshed a rewtahzatlon tax exemptton program in
order to encourage development within defined - areas of the City;

C. The Property Owner proposes to make the alterations, upgrades and improvements
described in the “PrOJect” and the City has agreed to accept the Project under the
program;

D. The City and the Property Owner have agreed to enter into this Agreement to provide for

_,the Property Owners obhgatlons regardmg the Project and the City grants of a tax
i\exemptlon all in accordance W|th the terms and conditions set out herein.

Terms and Condltlons

1. Property Owner Obllqatlons

Throughout the term of the Tax Exemption, the Property Owner will:

a) Use its best efforts to ,e'neure that the Project is constructed, maintained, operated and
used in a manner that will be consistent with and will foster the objectives of the RTEP.

b) Ensure that the Parcel and the Project are used, operated and occupied in compliance
with the permitted use and zoning for the Parcel under the "City of Port Alberni Zoning
Bylaw 2014 No. 4832", as amended, consolidated or replaced from time to time;

c) Operate, repair and maintain the Project and keep the Project in a state of good repair;

d) Not allow any non-exempt property taxes due in relation to the Parcel to go into arrears
or become delinquent;
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e) If the Parcel is sold during the term of the Tax Exemption, subject to Section 9 of this
Agreement, ensure that the new fee simple owner(s) will be bound by the terms of this
Agreement. '

f)  Upon completion of a sale of the Parcel, provide the City’s Corporate Officer with a copy
of the assignment of this Agreement, evidencing that the new fee simple owner has
legally assumed the obligations under this Agreement.

g) Complete or cause to be completed construction of the Project within one (1) year from
the date of issuance of the building permit; in accordance with the building permit and
the plans and specifications attached to Schedule “C”;

h) Ensure the completed Project will not deviate slgnlflcantly from plans supplied to City
staff at the time of application with compllance determmed solely by the City Planner.

2. Conditions

The following conditions must be fulfilled before the City will i |ssue a Certlﬂcate to the
Property Owner: \

a) The Property Owner will obtain a Bqumg Permlt from the Buﬂdmg Offlcral for the Project
and submit a completed Revitalization Tax Exemptron Program Appllcat|on with all
relevant attachments on or before August 1%in the year the Property Owner applies for
the Tax Exemption under the Bylaw .

b) The Property Owner will complete or cause to be completed construction of the Project
in a good and workmanlrke fashion and in strlct accordance with the building permit and
the plans and specmcatlons attached hereto . as a part of a completed City of Port Alberni
Revitalization Tax Exemptlon Program Applrcatron and the Project must be officially
opened for use by no Iater than one (1) year from the date of issuance of the building
perm|t o e

c) The completed Prolect wnll not dewate srgnlﬂcantly from plans supplied to City staff at
A the tlme of appllcatlon with compllance determined solely by the City Planner.

d) The Property Owner wrll prowde the City with the following:

i. A copy of the PrOJects Building Permit providing the value of construction as
determined by the Bundlng Official;

ii. A certificate verlfyrhg taxes assessed rates, charges and fees imposed on the
Parcel have been pald and, where taxes, rates or assessments are payable by
installments, that all installments owing at the date of application have been paid;
and <

ii. All applicable fees as required under Bylaw _____and other applicable City of Port
Alberni bylaws.

At any time, if the Property Owner breaches or does not fully satisfy any of the obligations
and conditions in the Certificate or this Agreement, the City will provide notice of
cancellation to the Property Owner.

REGULAR COUNCIL AGENDA - FEBRUARY 22, 2016 102




Bylaw No.
Page 6 of 23

3. Term and Calculation of Revitalization Tax Exemption

a) In order for a Project to be considered by Council for an Agreement, the Project must, at
a minimum, have a building permit value of at least $100,000 and must be located in the
Commercial Revitalization Tax Exemption Area as identified in Schedule ‘B’ of Bylaw

b) The maximum term of a Tax Exemption will be five years which shall begin January

1St

of the year in which the exemption first applies.

c) The amount of the annual Tax Exemption provided shall be 100% of the increased
assessed value in improvements on the property.

Revitalization Tax Exemption Certificate

Tax Exemption Certificate may be issued once the foIIowmg |tems have been submitted
to the City and approved: , .

a)

b)

The construction Project has been |ssued a final permlt

The construction Project has a bulldmg permlt lssued from the Clty of Port Alberni, a
copy of this permit with the PrOJect values as determlned by the Building Official with
the calculations clearly VlSlble . X

A tax certificate that all taxes assessed rates charges and fees imposed on the
Parcel have.been paid, and, where taxes; rates or assessment are payable by
mstallments that all lnstallments ow1ng at the date of appllcatlon have been paid;

All apphcable fees as reqmred under Bytaw and other applicable City of Port
Albernl bylaws; ’ - L 3

"“An exemptton certlﬂcate or cancellatlon does not apply to taxation in a calendar year
_unless the exemptlon certlflcate is issued or cancelled, as applicable, on or before

’Oetober 31 in the preceding year.

5. Stratlflcatlon

For currently stratrfled propertles an exemption shall apply only to common areas where the
Strata Corporation is the apphcant

if a Property Owner appulies for an exemption and then stratifies a Parcel under the Strata
Parcel Act the Tax Exemption shall apply only to common areas.
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6. Cancellation

The City may cancel the Certificate:
a) On the written request of the Property Owner; or
b) At any time, if the Property Owner breaches or does not fully satisfy any of the
obligations and conditions in the Certificate or this Agreement, as determined by the

City acting reasonably, effective immediately upon delivery of a notice of cancellation
to the Property Owner.

7. Recapture of Exempted Taxes

If pursuant to the terms and conditions specified in tne"Agreement or the Tax Exemption
Certificate, the Tax Exemption Certificate is cancelled,k the Property Owner of the Parcel for
which the Tax Exemption Certificate was issued WEII remit to the City:

a) An amount, as determined by the City, of municipal property taxes payable for the
balance of the year, calculated pro rata based on the annual amount of municipal
taxes that would have been payable but for the Tax Exemptlon and

b) Any amounts owing to the City will be deemed to be mumcnpal property taxes and
any such amounts that are not pald by December 31 of the taxation year in which
they fall due will become taxes in arrears in the followmg year and collectable as
taxes in arrears. : ~ : y -

8. Notlces

Any notice or other communlcatlon requnred or contemplated to be given or made by any
provision of the Agreement shall be given or made in writing and delivered personally (and if
so shall be deemed received when delivered) or mailed by prepaid registered mail in any
Canada Post Offlce (and if so shall be deemed delivered on the sixth business day following
such malllng except that, in the. event of interruption of mail service notice shall be deemed
to be delivered only when' actually recelved by the party to whom it is addressed), so long as
notice is addressed as follows

To the Property Owner at the address given in Schedule “B”, the Agreement:
And to the City at
The Clty of Port Albernl

4850 Argyle Street
Port Alberni, BC V9Y 1V8
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REGULAR COUNCIL AGENDA - FEBRUARY 22, 2016

Bylaw No.
Page 8 of 23

No Assignment

The Property Owner may not assign its interest in the Agreement except to a subsequent
Property Owner in fee simple of the Parcel, and then only with the prior written consent of
the City on conditions which may be determined at the sole discretion of the City.

Severance

If any portion of this Agreement is held invalid by a court of competent jurisdiction, the
invalid portion shall be severed and the decision that is invalid shall not affect the validity of

the remainder of this Agreement.

Further Assurances

The parties hereto shall execute and do all such fo,rtherd_eed,s, acts, things and assurances
that may be reasonably required to carry out the intent of th_ie'Agreement.

References

Every reference to each party is deemed to mclude the heirs, executors admlmstrators
personal representatives, successors, assigns, servants, employees agents -contractors,
officers, licensees and invitees of such party, wherever the context so requires or allows.

No Right of Action

The Property Owner will have no cause of actlon for any'losseé incurred if this Agreement is
found, for any reason, to be |Ilegal invalid or unenforceable by a court of competent
Jur|sd|ct|on and in the event of the finding of such illegality, invalidity or unenforceability, the
Property Owner will be obllgated to pay all munrcrpal Parcel taxes which would otherwise
have been payable by the Property Owner durlng the Term.
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IN WITNESS WHEREOF the parties hereto have executed this Agreement as of the day
and year first above written.

The City of Port Alberni

City Clerk

(insert name of Property Owner, if a corporation or corporate body) by its authorized
signatories:

Name and title

Name and title ‘ /_,l}\l’é,me of Witness

Name of Property Owner if an individual - Address 'of,Witnessk\‘\
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SCHEDULE “B” - CITY OF PORT ALBERNI COMMERCIAL REVITALIZATION AREAS
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SCHEDULE “C”

RTEP Bylaw

Bylaw No.

Page 21 of 23

CITY OF PORT ALBERNI REVITALIZATION TAX EXEMPTION APPLICATION (Page 1 of 2)

***Please Print***

Application Process:

OooOooOooooag

Business Name:

Apply for and Receive all applicable permits
Apply for Revitalization Tax Exemption .
Administrative Review (PIanner/Clerk)
Decision: Approval Subject to Flnal lnspectlon
Sign Agreement :
Project Final Inspection ~
Signing of Agreement and Issuance of Tax Exemptlon Certificate

Business Owner:

Phone Number:

Fax Number:

E-Mail Address:

Mailing Address:

Busmess Llcense Number

Legal Descrlptlon

___ Buiding Pemmi Nurber

PID#

Location of

Construction:

Roll #:

Description of Improvements (use back of page if necessary)
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SCHEDULE “C”

RTEP Bylaw
CITY OF PORT ALBERNI REVITALIZATION TAX EXEMPTION APPLICATION (Page 2 of 2)

Type of Construction:

(1 New Building
(1 Addition to Existing Building )
U Renovation to Existing building .-

Building Permit Number:

Building Permit Estimated Project

Value:

Start Date:

Completion Date:

Nature of Business:

Intended first year of tax exemptlon 20

If any of the above mformatlon needs to be treated as conﬁdentlal please indicate reasons:

Declaration of ‘A‘pﬁlieant

| (We), solemnly declare that all the above statements
contained within the Apphcatlon are true, and | make this solemn declaration conscientiously
believing it to be true, knowing that it is the same force and effect as if made under oath, and by
virtue of: "The Canada Evidence Act.”

Dated:

Signature:
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SCHEDULE “D”

RTEP Bylaw
TAX EXEMPTION CERTIFICATE
CITY OF PORT ALBERNI

BYLAW
Revitalization Tax Exemption

Date of Issuance: Certificate Number:

Date of Expiry: December 31, 20

Bylaw No.
Page 23 of 23

P.LD ~_ Roll#

Civic Address:

Legal Description:

Amount $_-

Term_ |

Issued by:
City Clerk

City of Port Alberni

This certificate is transferable with the sale of the Parcel.

This certificate may be revoked by City of Port Alberni at any time should Council determine that
the Parcel improvements on which this certificate is based have not been maintained, or have
been altered so that they no longer comply with the requirements of the Revitalization Bylaw

provisions.

* Kk kK
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ECONOMIC DEVELOPMENT MANAGER REPORT

TO: Tim Pley, Acting City Manager

FROM: Pat Deakin, Economic Development Manager
COPY TO: Scott Smith, City Planner

DATE: February 17, 2016

For discussion at the February 22, 2016 Council Meeting

SUBJECT: PROPOSED SPROUT PROGRAM

Fit of Subject Matter to Corporate Strategic Plan:

o |mplied in Goal 4 (Liveability) Objective 4.1 Ensure an inviting community as well as in
Goal 5 (Revitalize the Economy) Objective 5.2 Atfract businesses, new residents and
visitors

¢ |dentified in Status Report (Medium Priority)

Issue:

There are many empty storefronts throughout the community. They affect the adjacent
businesses in a negative way and make a poor impression on those who see them. Given that
the buildings they are in are old and that safety standards and building codes have evolved, the
cost of bringing those spaces up to the BC Fire and Building Codes are prohibitive for someone

wanting to start a small business.

Discussion:

As Council is aware, local entrepreneur Kevin Wright has proposed a way of meeting the codes
while reducing the cost involved thus allowing a prospective entrepreneur a greater chance of
getting into business. He has entitled the approach the SPROUT Program, referencing the
potential of any business brought into being by it, to grow.

Essentially it consists of bringing a portion of the front space up to code thus reducing those
costs as well as theoretically reducing the rent involved (since a smaller space is utilized). This
would of course also provide the building owner with some income while getting a part of the
building up to code. Assuming the business was successful, it might want to expand deeper
into the store or attract another complementary business.

This approach is considered to have a great deal of potential for addressing the issue and is
being supported by City staff. An engineered design for the SPROUT program has been
developed in conjunction with the City’s Fire Marshall and Building Inspector and was paid for
out of the City's Economic Development allocation.

The next steps involved in bringing the program into being include but are not limited to (and are
not necessarily listed in sequential order):

EH\ITEE‘}ED
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1. identifying all owners of the buildings with empty storefronts and determining who will be

willing to participate in the initiative

calculating the probable financial benefit of participating for the owner of the building

calculating the probable cost of doing the work to Code (Fire & Building) for specific

buildings based on the plans done by McGill so we have a dollar figure to show potential

entrepreneurs

4. identifying the best business fit to the space based on the work that would have to be

done in the building

researching successful business cluster models in other communities

asking the adjacent merchants what kind of business they think would complement

theirs

7. depicting on or in the empty storefront windows what type of business might be
successful there

8. confirming that Community Futures and the Chamber will partner with us for the success
of this program

9. creating brochures and videos to advertise the opportunity with existing business
owners, through partners, conventional local media and social media

10. vetting the business proposals that come forward

11. celebrating our first success

wn

2

As mentioned previously, the program is considered to have a great deal of potential for
addressing the empty storefronts issue. There are a number of related initiatives that would
support the success of the SPROUT program including a revision of the ‘Steps to Starting a
Business’ section of our website, a revision of the ‘Business Information Guide’ and having a
Business Advocate for the potential entrepreneurs that need assistance in understanding the
regulations that are in place and how to comply with them. These should be part of this initiative.

As desirable as these initiatives are, there are other, and arguably higher, priorities that have
been assigned to, or need to be taken on by, the Economic Development Manager.

Realistic Options for Moving Forward with the SPROUT Program

Option 1: Assign the Program to the Economic Development Assistant (EDA)
e Pro: The EDA is funded for full time work and has become somewhat familiar with
challenges faced by potential entrepreneurs.
e Pro: The EDA has a good working relationship with the Building Inspector and Fire
Marshall who will be involved in implementing the Program.
e Con: The EDA already has a ‘full plate’ of responsibilities.
e Con: The EDA has not owned a business so is not fully conversant with the challenges.

Option 2: Negotiate a 1 year contract for the delivery of the SPROUT Program with Kevin Wright
e Pro: Kevin proposed the Program, has participated in its evolution and is a successful
entrepreneur who is familiar with the BC Building and Fire Codes.
e Pro: The Program would move ahead in a more timely fashion
e Con: The contract would likely consume as much as $20,000 of the existing business
development and marketing allocations in the Economic Development budget.
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There is, of course, a third option and that is to do nothing about the program at this time. In the
opinion of the EDM and given concerns about what seems to be an increasing number of empty

storefronts, this is not considered a realistic option.

Recommendation:

That the report from the Economic Development Manager (EDM) dated February 17, 2016
be received, and Council for the City of Port Alberni direct the (EDM) to negotiate the scope
and deliverables for a SPROUT Program and the contract for implementing it, with Kevin
Wright for an amount not exceeding $20,000.

That Council for the City of Port Alberni approve the efforts of the EDM and the Economic
Development Assistant to secure a grant to assist in the funding of this Program which shall

proceed by April 15", 2016 regardiess.

Sl (

Pat Deakin,
Economic Development Manager
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Council Directed Action Items on Current Status Report

Meeting | Item Strategic Plan Fit Status / Recommendation Priority
Date
1. | SICC Policy requiring review and Goal #5: Responsive Recommend changes to Policy Manual. Ratification of all
Jan 7/08 | adoption of Policy Manual Government Policies in Manual by Council — City Manager/City Clerk
following each general Early 2016
municipal election
2. | Regular Preparation of Bylaws and Goal #5: Responsive Order in Council effective July 14, 2014. Bylaws and policies
May policies for implementation of Government being prepared - City Clerk/City Planner
26/14 bylaw adjudication system
3. | Regular Report and recommendations Goal #4: Revitalizing EDM/City Clerk/Planner - Current revitalization exemption
May re development of tax Economy/Liveability bylaw in place for Uptown only. Council required to provide
26/14 revitalization program for all specific direction. Report/Bylaw February 22/16
commercial areas
4. | Regular Further discussion regarding Goal #2: Connected On hold pending potential redevelopment of adjacent
July safe walkway Harbour Quay to | Community “Imperial Oil” property for public use. — City Manager
28/14 Harbour Quay Marina
5. | SICC Report re synopsis and options | Goal #3: Environmental Meeting held on Nov 12". City Planner met with Alberni
Oct. for consideration re Alberni Protection Paving Feb. 1/16 to discuss alternative locations. They are
14/14 Paving operations at Fall Fair Goal #4: Revitalizing considering options.
grounds Economy/Liveability
6. | Regular Report on mail-in voting for Goal #5: Responsive City Clerk - Report with options to be provided in with time to | Low
Nov. future elections. Government allow adoption in advance of 2018 election.
24/14
7. | Regular Report & recommendations re | Goal #5: Responsive City Clerk - Report with options to be provided in with time to | Low
Jan revisions to Sign Bylaw with Government allow adoption in advance of 2018 election.
12/15 regards to election signage
8. | Regular Prepare Pesticide Reduction Goal #3: Environmental Director of Community Services - Policy and public education
Feb Policy/public education — best Protection plan under development
10/15 practices
9. | Regular Report re feasibility of Sprout Goal #4: Revitalizing Economic Development Manager - Work in Progress.
Feb Business Development Economy/Liveability Chamber of Commerce also reviewing similar program.
23/15 Concept EDM report Feb 22/16
10. | Regular Revisit options to ban smoking | Goal #3: Environmental Director of Community Services — include actions taken by
Mar 9/15 | in City facilities and parks Protection other communities for area specific smoking bans
11. | Special Arrange mtg between Goal #6: Responsive City Manager - Schedule meeting. Potential to include issue | Low
Budget — | Council/staff/OIC to discuss Government of additional staff at RCMP as part of upcoming Audit of
Mar additional RCMP member and Management Structure?
30/15 municipal staff employee
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Council Directed Action Items on Current Status Report

Meeting | Item Strategic Plan Fit Status / Recommendation Priority
Date
12. | Special Arrange mtg with Chamber/ AV | Goal #4: Revitalizing Economic Development Manager - Report from EDM in
Budget — | Tourism/ACRD re external Economy/Liveability September regarding recent meetings. Visitor Experience
Mar marketing of Alberni Valley Goal #5: Responsive Survey Report Dec. 14/15 — further meeting to be held in
30/15 Government Jan/16
13. | Regular Report re potential to Goal #3: Environmental Director of Community Services — included in monthly report | Low
May intersperse food plants in the Protection Feb. 22/16
25/15 City’s existing planting beds
where practical
14. | Regular Investigate installing automatic | Goal #3: Environmental City Engineer has met with MoE and Island Timberlands — Low
May water turbidity and temperature | Protection working towards implementation of additional monitoring of
25/15 monitors on tributaries feeding turbidity temperature. New permanent monitoring station to
Bainbridge/China Creek be installed at China Creek Dam.
intakes
15. | Regular Investigate NIDMAR Goal #5: Responsive City Manager — following implementation of return to work
June Consensus Based Disability Government program
8/15 Management System & Audit
16. | Regular Report and amendment to the Goal #5: Responsive City Planner
June Zoning Bylaw to restrict liquor Government
22/15 sales in grocery stores.
17. | Regular Amend Fire Control Bylaw to Goal #3: Environmental Fire Chief/Clerk — Spring 2016
July reflect full year round backyard | Protection
27115 burn ban commencing April 16,
2016
18. | Regular Prepare RFP for Clutesi Haven | Goal #4: Revitalize Economic Development Manager — RFP issued — closing
Aug Marina commercial Economy/Liveability February 26/16
10/15 development in conjunction
with PAPA
19. | Regular Review and report re rainbow Not a strategic priority City Engineer
Aug crosswalks — upper 3rd/Argyle
10/15
20. | Regular Report recommending Goal #2: Connected City Engineer — on hold pending further discussions with
Sept alternate truck route options Community WFP
14/15 (other than 3"/Anderson)
21. | Regular Letter to trucking companies Goal 2: Connected City Engineer — on hold pending further discussions with
Sept. encouraging use of alternate Community WFP
14/15 routes other than thru uptown
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Council Directed Action Items on Current Status Report

Meeting | Item Strategic Plan Fit Status / Recommendation Priority
Date
22. | Regular Prepare and place appropriate | Goal #2: Connected Director of Community Services/Parks Supt.
Sept. signage either end of ‘Scott Community Two kiosks in place at Cherry Ck/Fall Fair Grounds. Kiosk to
14/15 Kenny Trail’ be placed at Tebo when weather improves. Report to
Council for 4™ kiosk at Broughton (trail not complete) — Info in
Feb 22/16 monthly report
23. | Regular Review ‘Partner in Parks’ Goal #5: Responsive Director of Community Services
Sept. Program (City of Nanaimo) and | Government
28/15 provide recommendations
24. | Regular Report re use and potential Not a strategic priority City Planner Low
Oct. regulation of drones within City
26/15 boundaries
25. | Regular Formation of a "Seniors Not a strategic priority City Planner — include considerations in AVCSI letter to
Dec. Housing Stakeholders Council Jan 25/16.
14/15 Initiative" to direct resources at
Prov, Fed or Municipal levels
for seniors housing projects.
26. | Regular Report on secondary suite Goal #4: Revitalize City Planner — Report Mar/16
Dec. provisions of zoning bylaw Economy/Liveability
14/15 including provisions for tiny
houses/carriage houses
27. | SICC Report outlining options for Director of Community Services — February 22/16 regular
Dec. formation of a governing body meeting
10/15 that would report to the City
and assume responsibility for
management of the McLean
Mill and Railway.
28. | Regular prepare draft Call for Proposals City Planner
Jan. for the development of
11/16 approximately 8 hectares (or
less) of Lot A, Section 9,
Alberni District, Plan VIP59681,
except Plan VIP78980, for
Council's consideration.
29. | Regular Draft bylaw to establish a City Planner
Feb. 9/16 | Social Planning Commission
30. | Regular Prepare Policy outlining duties A/City Manager/City Clerk
Feb. 9/16 | of Personnel Committee
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Respectfully Submitted

Tim Pley - Acting City Manager/Fire Chief

J:\Clerks\Council\RegularCouncilMeetings\Status Reports\2016\February 9_16.doc
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CITY OF PORT ALBERNI

Royal Canadian Mounted Police (RCMP) REPORT

TO:

Tim Pley — Acting City Manager FILE

FROM: Inspector Richards — Department Head (RCMP)

COPIES TO:  City Clerk — Davina Hartwell

DATE:

February 11, 2016

SUBJECT: City of Port Alberni Departmental Report

ISSUE: January 2016 RCMP report to Mayor and Council

DISCUSSION:

This report represents the policing activities undertaken by the Port Alberni RCMP
Detachment during January 2016. | have included an update on policing activities thus far
in 2016 and a comparator to previous years.

The following represents some of the calls for services received, investigations undertaken
and activities of the RCMP during the month of December:

REGULAR COUNCIL AGENDA - FEBRUARY 22, 2016

Officers received and responded to 770 calls for service.

January was a busy month for the Detachment and community. Property crime as a
whole is up 30% over January 2015. The largest drivers of this increase have been:
theft of autos, theft from vehicles, mischief and shoplifting.

The increase in criminal activity has resulted in a 15% increase in Criminal Code
offences as compared to January 2015.

In January the Victim Services Unit assisted 29 new clients. In addition court
orientation was provided for victims and witnesses and information packages were
distrubuted by Citizen's on Patrol. The information packages provide community
information on criminal activity in their neighbourhood.

Traffic and road safety is a policing priority for 2015/16 and a key to ensuring safe
roadways for everyone. In January 5 drivers were removed from the road for
impaired driving. The work being performed by the Detachment has been
augmented by the use of Speed Watch. Volunteers have set up on a wide variety of
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RCMP Policing Page 2.
January 2016 Report to Council

streets within Port Alberni. Numerous warning letters have been sent to Registered
Owners with respect to the driving. Most of these letters were sent to local
residents.

e Crime Reduction and police visibility are part of the policing priorities for 2015/16. In
January officers completed: 40 licence premises checks, 114 foot patrols and
conducted 161 judicial release compliance (curfew) checks

Port Alberni RCMP’s 2015/16 Annual Performance Plan will focus on:

e Crime Reduction: Reduce the impact and prevalence of crime

e Mental Health: Increase awareness and decrease the impact of mental health in
calls for service

e Visibility/engagement: Engagement with community and patrols

e Traffic: Increased road safety through focus on Provincial traffic offences and
impaired driving

The following resolution is proposed:

That the monthly report from the RCMP providing information about current departmental
operations be received.

Respectfully submitted:

Insp. Mac Richards
OIC Port Alberni RCMP Detachment
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RCMP Policing Page 3.
January 2016 Report to Council

Detailed Crime - 2016 Year Review

Jan Feb March Aprii May June July Aug Sept Oct Nov Dec Fotal

Azault 55 55
Relationship: Violence il 11
Thefts 78 78
Br eak &nd erter 13 13
Mixhef 63 63
Drugs 11 i1
Provincial Traffic 38 38
Criminal Code Traffic 17 17
Maotor Vehicle incidents 9 9
Caik for Service 770 770

8 Year Comparison
2008 2008 2010 2011 2012 2013 2014 2015 Total

Assault 676 621 528 539 547 451 468 509 4339
Relationship Violenc 193 149 127 87 118 78 86 129 967
Thefts 1258 1101 963 ]96 936 &14 813 810 7591
Break and enter 374 263 246 308 198 245 256 236 2126
Mischief 631 581 456 480 500 480 470 589 4187
Drugs 380 282 219 326 298 275 258 222 2270
Provincial Traffic 858 832 851 814 &97 758 737 852 6400
Criminal Code Traffic 278 272 250 288 248 223 204 254 2057
Motor Vehicle Incider 360 326 254 253 253 231 239 242 2158
Calls for Service 12018 10666 9961 10455 9830 9712 9726 5797 82165

2008 — 2015 Averages

Assault 542
Relationship Violence 121
Thefts 949
Break and Enter 266
Mischief 523
Drugs 284
Provincial Traffic 800
Criminal Code Traffic 258
Motor Veh. Incidents 270
Calls for Service 10270
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Community Services

Parks, Recreation and Heritage
Director’s Report to City Council
Date: February 22, 2016

The following information is provided for members of City Council as a means of keeping you up
to date on current activities, events and projects.

PARKS

Food Plants in City’s Planting Beds (Status Report Item #13) — At the May 25, 2015, City
Council directed staff to review the potential to intersperse food plants in the City’s existing
planting beds where practical. Staff have done an initial review of including food plants in city
beds and determined that there are several issues in regards to safety concerns and attractants
to bears. There are issues with people defecating and urinating on the planting beds leading to
concerns regarding people eating the produce from these plants. For this season, the Parks
Department will include food plants in the hanging baskets located at the front of City Hall.

Youth trail maintenance program (partnership with ADSS/SD70 Step Up program) has been
received enthusiastically by the group’s teacher and students. They enjoy being outdoors,
contributing to infrastructure that they actually use personally and working on something
tangible. They've been hard at work re-doing some of the culverts along the Maquinna trail and
are looking forward to doing more work to increase accessibility to trails that cross Dry Creek.

“Scott Kenny” Trail signage — (Status Report Item #22) At the September 14, 2015 Council
meeting the issue of installation of signage at either end of the trail was raised. Trail kiosks
have been placed at the Pacific University Trail ead and the Timber Bowl Head.
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Another kiosk will beplaced at the Trail Head on The final Trail Head at Broughton is still to be
Tebo Road. This area requires the landscaping to completed. The 2016 Capital Budget includes

be finished prior to the installation of the kiosk. funding to add base material and cap the trail. This
will then tie into the Pacific University portion of the
trail.

In regards to markers indicating Scott Kenny trail we will be using the same trail makers that we
have used on the Maquinna Trails using a bear claw stamp and adding the initials SK to the
markers. In future trail developments we will carry on this patter of the Bear Claw and/or initials.

FACILITIES

Multiplex — We will be installing two variable frequency drives for the two main compressors in
the ice plant in the next few weeks. One of the compressor starters went down a few months
ago and instead of replacing it we decided to go with the VFD’s as they should help to reduce
hydro costs

Echo Centre — Currently finishing up the installation of the new Fire Alarm Panel at Echo
Centre. This panel replaces the original panel that was faulty and impossible to get parts for.
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SPECIAL EVENTS

Polar Bear Swim
Canal Beach — January 1%, 2016

Over 200 people attended with over 125 people
going into the water.

This event is a partnership with the City of Port
Alberni, BC Ambulance Service, AV Rescue
Squad, Royal Canadian Marine Search and
Rescue, Kiwanis Club and PEAK 93.3

» In Celebration of
FAMILY LITERACY DAY
e i s By SO

THE DT e ChAYows 8417 S

Family Literacy Day Event
The Day the Crayons Quit — January 30" 2016 DALl ot

Families with children aged 2-8 were invited to take part in a
Free community celebration of family literacy day at Echo
Centre. Fun family games, crafts and activities followed by
an interactive story telling of the book The Day the Crayons 4 o g |
Quit. In partnership with Parks, Recreation and Heritage, ' - i; :
.
] ; Qi

T AT Al ¥ g
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Vancouver Island Regional Library, SD70, Pacific Care, il
Alberni Children’s First Network and Alberni Community 1
Schools. Total of 100 people attended (Sold Out). =

g

Saturday, January 30, :
' 11:00 am - 1:00 pm ©

Echo Cenire
# ,ﬁfg/ _
£ - -

Come out and enjoy a day of fun with your family with
FREE Parks, Recreation and Heritage activiti

MONDAY FEBRUARY 8

Family Day Activities

A busy day at our facilities 692 people
participated in free activities at Glenwood
Centre, AV Multiplex, Echo Aquatic Centre
and the AV Museum

'auf *

Family Skate N
12:00 - 2:00 pm
Alberni Valley Family
Multiplex Rollerblading
Free admission and 11:00 am - 1:00 pm =
skate rentals Glenwood Centre
Free admission and
roflerblade rentals for , a i
Museum families of all ages
Discovery Family Swim

3:30 - 5:30 pm £:30 - 8:00 pm
Alberni Valley Muuum% Echc Aquatic Centre
Explore fun family Free admission, limited
activifies 1o 300 swimmers
FOR MORE INFORMATION PLEASE CALL ECHO CEMTRE AT 2507232181

5 : "
é;. PORT ALBERN PARXS. RECREATION AND MERTAGE DEPARTMENT = Ry
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Heritage Week — February 15 - 21, 2016
The following activities will be held during Heritage Week

'C'/‘gz,,,ﬁ dps Weslern Vancouver Island Industrial Heritage Society

Tea and Stories Annual General Meeting
Thursday. February 18, 2016 | 2:00pm-4:00pm .Feb.17 at 7:00 p.m. ﬂ- suf

at the Alberni Valley Museum
An event to celebrate our heritage during National Heritage Week. Presentation: "WVIIHS - The Year in Review” enjoy a photo

“Pleasurable Diversions: Outdoor Recreation in the Albemi Valley” presentation of all this acfive group has accomplished over the
Will be the summer exhibit at the Alberni Valley Museum. We are past year. Displays, refreshments and membership sales.

loocking for stories and objects that would add to the exhibit - Do An event fo Celebrate our Heritage during National Heritage Week.
you have a fishing, hiking . boating or other outdoor story to tell?
Memories of the Klitsa Lodge, time at the lake or on the inlet, a story
about how your family came to the Valley? Come and enjoy sharing
your memoriesof recreation in
the Alberni Valley and
discussing the plans for {8
this exciting exhibit.

ALBERNI
A VALLEY
18 MUSEUM

4255 Wallace St. 250-720-2863

Nights Alive

The program has seen a steady number of
youth attend, even as we have shifted from
approx. 4 Saturday nights per month to 6
sessions (Saturdays and Wednesdays) per
month. Since September 2015, the
program has averaged per session:
Wednesday evenings — 26 youth Saturday
nights — 35 youth

Pool Mural Project

Phase 2 of the project has started
with 17 artists receiving their
panels and paint. We are looking
forward to receiving their
paintings. The panels will be hung
during pool maintenance
shutdown.
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Grade 1 Big Buddy Program

School District #70 and the Parks, Recreation and
Heritage Department teamed up to create a “Big
Buddy Program” between seniors and a Grade 1
class from Maquinna Elementary School.

Twelve seniors were paired up with twenty Grade 1
students. For their first session, the kids were very
excited to take the bus to the Museum to meet their
big buddies. The students prepared “getting to know
you” questions for their big buddy and also brought
books and colouring sheets with them

The second meeting was at the student’s classroom
at Maquinna school. The buddies worked together
on Valentine’s crafts and had some special treats.
The buddies will be continuing their friendship three
more times throughout the school year.

Hosting visit from the A-Action Program Manager

of IDEAS International Education — China. Ms. Lu Cui will be visiting Port Alberni
and working with our department for up to two weeks in March. During this time she will
also be interacting with students at the High School. The purpose of the visit is to
exchange youth leadership ideas and further the City’s partnership with her
organization. Our department will be working on developing a youth leadership
program entitled PA Action.

CITY OF PORT ALBERNI
PARKS, RECREATION AND HERITAGE

4285 Wokoce Simet Port Albemi 80
2.7i32181 www.porioBemica mn: 1015

Leisure Guide — The
Spring Leisure Guide
is now available.

For a complete listing
of our programs
please check the City

web site at -
www.portalberni.ca or SPRING
pick up a copy of our 2016

Spring Healthy Living
Guide at any of our LEISUW
major facilities. GUIDE

ACT|VEe oLIFE

Help kids develop physical literacy
and they will be Active for Life
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AV Museum & Heritage Network Report

e AVM — December 2 — hosted the Heritage Commission’s Christmas Social and
Heritage Awards — well-attended, with about 85 guests, and Mayor Ruttan
presenting the awards — a particular highlight was the presentation to the members
of the steering committee of residential school artists and survivors for their
contribution to the exhibit We Are All One, featuring the art produced by children at
the Alberni Indian Residential School.

e December 17 — applied for Canadian Museums Association/Young Canada Works
support for two summer positions to assist at the AV Museum & with the Industrial
Collection.

e February 1 — notified by letter of success in the 2016 BC Arts Council grant
application — and received the cheque the same day — awarded $65,000 for
operating funds. This is a multi-year funding commitment, so a simpler application
process for 2017.

e AVM - ongoing:

o0 “Pirates: Treasure Island to Vancouver Island” exhibit continuing until March 7
— still attracting visitors — a mix of visitors to the community and families with
children.

o Working on research, design, and preparation for “Pleasurable Diversions:
Outdoor Recreation in the Alberni Valley” — the summer exhibit for the AV
Museum. This will include a community open house event from 2-4 on
Thursday, February 18, to acquire more stories and possibly artefacts to
incorporate in the exhibit.

o Preparation under way for the Regional Heritage Fair, to be hosted by the AV
Museum in May.

o Cooperated in December with the WVIIHS/McLean Mill on promoting and
selling tickets for the Santa Train and other Christmas events.

e Heritage Commission:

o February 3 meeting — the Commission approved a new Collections Policy for
the City-owned AV Museum Collection, including the Industrial Collection
currently managed by the WVIIHS.

o Determining Heritage Commission priorities and projects for 2016.

e WVIIHS

0 Work continuing on various trucks and machines at the Industrial Heritage
Centre.

0 Work at Roundhouse on rail rolling stock & locomotives in preparation for the
2016 season — including repairs to the recently vandalized passenger cars.

0 Hosted an evening with Doug Harrison, discussing the careers of the Martin
Mars water bombers, on December 3, with about 80 people attending.

REGULAR COUNCIL AGENDA - FEBRUARY 22, 2016 136



o AGM to be held at Echo Centre on Wednesday, February 17, featuring the
WVIIHS year in review.

e McLean Mill & APR
0 Hosted Christmas events — Santa Train, Craft Fair, etc.
o Working on repairs to the mill’'s lumber deck, jointly funded by Parks Canada.

e Port Alberni Maritime Heritage Society

o With winter coordinator Jules Hamilton, kept the Maritime Heritage Centre
open on weekends this winter, with regular visitation.

0 Has installed the recently acquired steam launch Swan at the Hutcheson
Gallery.

o Presenting ongoing monthly series of Maritime Heritage Nights for 2016,
starting on February 18, with a presentation by Darrell Ross on Tseshaht
canoes.

. . ';'I_.-. FHTIZL : _:4-“. "L | o _‘..'-,'_ b - 2 - % . k
The Santa Train, December 2015, at the Train Station, with Number 7 accompanied by
the Two-Spot Shay locomotives [left], cosmetically restored in 2015. Photo courtesy of
David Hooper.
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CITY OF PORT ALBERNI ECONOMIC DEVELOPMENT MANAGER

Report to City Council February 22™, 2016

Brief Update on Selected Work from January 26" to present

Clutesi Haven Marina Upland RFP
e A limited number of inquiries have been received; no formal responses submitted yet.
e As Council will likely have seen, the Hupacasath First Nation is developing a proposal
and is expected to submit a response by the deadline.
e RFP closes February 26",

Alberni Valley Regional Airport Runway Extension
e ACRD Board has approved the issuing of the tender for this work.
e Assuming bids come in at or under budget, the work is expected to begin in April or May.
e Many meetings and conference calls in support of the initiative are taking place with
stakeholders and (primarily) provincial government agencies.
e Grant applications will continue to be prepared as opportunities come along.

Islands Agriculture Show (IAS)
e The Alberni Valley had a strong presence at the IAS in Cowichan Feb 12" & 13" partly
in preparation for our hosting of the 2017 Show.
e The Alberni Valley contmgent debriefed the 2016 Show last Tue and is beginning to
organize for 2017 (Feb 3™ & 4" in earnest.

Commercial Revitalization Tax Exemption Bylaw (CRTEB)

e As promised for this meeting, a draft of a Bylaw for all commercial areas not currently
covered by the existing Bylaw has been developed by the City Clerk, City Planner and
EDM and is presented for Council’s consideration.

e An amendment to the existing CRTEB is also proposed in order to make private
properties in Harbour Quay and City-owned land in the Uptown eligible for incentives.

e Given business owner responses during the Business Walks in October, a fagade
improvement program is also discussed in the CRTEB report.

SPROUT
* As promised for this meeting, a report on the proposed SPROUT Program is included.

Ongoing Initiatives
o Attraction of 2"! Component to High-Value Wood-Biomass Cluster
e Attraction of Water-Intensive Industry
* Re-Branding

/9& {// C

Pat Deakin, Economic Development Manager

EDM Monthly Report to Council February 220, 2016
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Evergreen Exhibitions uo.
B.C/’s #1 Consumeyr Show Produceyr
www. homeshowtime.com

Mayor and Council
City of Port Alberni
4850 Argyle St.
Port Alberni, BC
VIY 1V8

February 4, 2016
Dear Mayor and Council,

On March 12-13, 2016 we will be holding the 26th Annual Spring Home Show in
the Glenwood Sports Centre. As always, the show will be free to the public.

In order to help promote the event, we request your permission to suspend a
banner across 10th Avenue near the Echo Centre. With your permission the
banner will go up March 7 and come down on March 13, 2016.

The banner is of the highest quality and we carry five million dollars in liability
insurance. Once again the City of Port Alberni will be named as the co-insured

while the banner is up.

On behalf of the Port Alberni business community, thank you in advance for
your help with this important community event.

Sincerely, O

Sarah Marwick

Office Manager & Events Coordinator

Box 574 Parksville, British Columbia V9P 2G6 Phone 250-248-4440 or 800-471-1112 Fax 250-248-0640

BC's Best Shows in:
VICTORIA = DUNCAN = NANAIMO ® PARKSVILLE = PORT ALBERN| » COURTENAY = CA W@@E

LANGLEY = NORTH VANCOUVER = TRI-CITY EN-:)
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From: Janette Cormier [mailto:cormier.ja@gmail.com]
Sent: Tuesday, February 09, 2016 11:38 AM

To: Mike Ruttan

Subject: Letter of Support for Tree Grant

Hello Mr. Ruttan,

I am re-applying for (up to) $4000 to put towards nuts producing trees for the City of Port
Alberni. If successful myself and the Young Professionals of the AV will be installing trees at
the Dry Creek Community Garden this Summer/Fall. | applied last year very last minute and did
not get the funding. I got a Letter of Support from you last time but will need an updated one for

this years application.

I specifically need the letter to state that the city of Port Alberni, as the land owner at Dry Creek
Community Garden support the planting of the trees.

The application is due on February 27th.

If successful, I will consult with city staff regarding the planting of trees as per our lease
agreement.

Thank you,

Janette Cormier, RAc¢c, RH
Acupuncture and Herbal Medicine
2-5023 Johnston Rd.

Port Alberni, BC

250-720-7240

|ﬁ’ NTERE [D
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ALBERNI-CLAYOQUOT
REGIONAL DISTRICT

3008 Fifth Avenue, Port Alberni, B.C. CANADA V9Y 2E3 Telephone (250) 720-2700 FAX: (250) 723-1327

February 15, 2016

Mayor and Council
City of Port Alberni
4850 Argyle Street
Port Alberni BC V9Y 1Vv8

Dear Mayor Ruttan and Council;

Following on the second recommendation of your recently released “Organization &
Compensation Review Report” (Judy Rogers Consulting Inc., September 2015), | invite you to
join the Alberni Clayoquot Regional District Board of Directors in a meeting to discuss pursuing
shared service agreements and the opportunity of regional services.

As Chair of the ACRD, | welcome the opportunity for our respective local governments to
consider shared services that may provide economies of scale, broader public benefit, and/or
improved service delivery to the residents and property owners in the Alberni Clayoquot
Regional District.

At our initial meeting, | suggest we receive a primer on regional district governance and
functions, as well as overviews on the services that our respective local governments currently
provide. | also propose that we discuss our respective goals in considering the provision of
common services. Prior to this meeting, our staffs should consult with the Ministry of
Community, Sport and Cultural Development for guidance on service reviews and successful
models of service arrangements. They can then design an appropriate agenda for this first
meeting that will help launch us on a methodical and transparent process.

Regional District directors and City Council members may be interested in some preliminary
reading of a series of booklets developed by the Ministry to help guide the process of
developing sustainable service arrangements. They can be found at this link:
http://www.cscd.gov.bc.ca/lgd/intergov_relations/service_arrangements.htm.

| look forward to our discussions. Our staff will be in contact with the City to coordinate a
meeting.

Sincerely,

Jgsje Osborne,

CRairperson NT[ERE'D
l
H.%

Members: City of Port Alberni, District of Ucluelet, District of Tofino, Yuulu?il?ath Government, Huu-ay-aht First Nations, Uchucklesaht Tribe
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2580 Shaughnessy Street, Port Coquitlam BC, Canada, V3C 2A8

C I T i 0 4
Tel 604,927.5421 - Fax 604.927.5402
corporateoffice@portcoquitlam.ca

COQUITLAM

February 4, 2016

British Columbia Local Governments
Via email distribution

Dear BC Local Governments:

SUBJECT: 2016 FCM RESOLUTION — BUILD CANADA GRANT FUNDING

The Council for the City of Port Coquitlam, at its regular Council Meeting of January 11, 2016,
adopted the following resolution requesting all British Columbia local governments’
endorsement:

! THAT Council make the following motion to the Federation of Canadian Municipalities
and the Union of British Columbia Municipalities:

WHEREAS the Federal Government’s Build Canada grant program generally shares the
costs of all approved infrastructure projects equally between the province and the local
jurisdiction at one third each;

AND WHEREAS for nationally and provincially significant projects, where projects
provide a greater national and provincial benefit, and where communities are
disproportionately and directly impacted by such projects, the burden of one third of the
cost is inequitable and too high for the local jurisdiction;

THEREFORE BE IT RESOLVED that the Federal Government’s Build Canada grant
program, National Infrastructure Component, be amended to fund a minimum of 50% of
the project cost.

BE IT FURTHER RESOLVED that the provincial funding contribution for significant
projects be a minimum of 40% of the project cost.

2. THAT this motion be forwarded to all local governments in British Columbia to request
their endorsement.

3. THAT this motion be forwarded to Mr. Ron McKinnon, Member of Parliament for
Coquitlam - Port Coquitlam and to Mr. Mike Farnworth, Member of Legislative
Assembly for Port Coquitlam - Burke Mountain.

Sincerely,

C. Deatiin
Carolyn Deakin, CMC

Assistant Corporate Officer NTER Eln
ssistant Corpor icer E l::f__j_a;‘:) “D

N J.H
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February 16, 2016

Mayor Ruttan and Council for the City of Port Alberni
Dear Mr. Mayor:

With a major move undertaken by council to remove Ken Watson from the city manager’s
position, resulting in council’s need to seek a new Chief Administrative Officer, and another
management adjustment acted upon with respect to the changes made affecting Theresa
Kingston, what is council’s forecast for the effect on the city’s budget resulting from the
decisions already made, and those yet to be made, regarding the city’s management structure?

Council has indicated that more changes to management are being planned, which will be
revealed in due course. But did council establish a baseline number that provides details
regarding current salary and legacy expenses for the city’s management structure prior to any
personnel changes being implemented? Essentially, was a business plan drafted that identifies
current management costs and that also provides details for how expected monetary results from
personnel restructuring will be achieved, along with periodic goals upon which the public can
measure whether or not such goals of council are being met?

In order for taxpayers to measure any success, or short comings, resulting from the changes
already made or being contemplated by council, there needs to be a mathematical component to
the plan. Is there a mathematical analysis upon which council is basing any changes to the
management structure? Will that analysis be made public? If there is no base line number or
mathematical analysis, how can the public, or council specifically, know if any of the changes to
the management structure being contemplated or acted upon, will, in the future, be costing us
more or less than the current management structure is costing us?

Though all of the changes affect people, the bottom line is that while changes to the management
structure may be spun by council as efficiency in the delivery of municipal services, it is in the
end, about money. Tweaking the total spent on exempt staff by single or low double digit
percentages does not specifically indicate the quantity of exempt staff that may be hired or
dismissed by council, nor does it name any specific individual or reveal any job title council may
be considering for amendment, So Mr. Mayor, can you and the council identify the number for
the current costs, and then, when compared to current costs, what the expected future costs for
the management structure are projected to be during your term of council so that all of us know
those data points, and so that all of us can judge whether or not council achieves the desired
results from the implementation of recommendations in the Judy Rogers report?

Thank you for your time and consideration. 1look forward to council’s answers.

Yours truly,
Roland Smith

REGULAR COUNCIL AGENDA - FEBRUARY 22, 2016
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Davina Sparrow Charlene Patterson

City Clerk, Port Alberni Owner/Operator, Char’s Landing

4850 Argyle St., Port Alberni, BC VOY 1V8 4815 Argyle St., Port Alberni, BC V9Y 1V9
(250) 720-2810 (250) 730-1636

February 17" 2016
Re: The Solstice Arts Festival — Request for temporary closure of Argyle Street between 5" and 4™ Avenues
Good afternoon Davina,

We hereby request Council’s endorsement to close Argyle Street between 5™ and 4™ Avenues from Friday June 17" through
Monday June 20" in order to facilitate the street arts activity components of The Solstice Arts Festival,

12noon Friday Jun 17th - close 2 centre lanes for City Tents to be set up.

9am Saturday Jun 18" - close remaining lanes

9pm Sunday Jun 19" — open remaining lanes

12noon Monday Jun 20" = open 2 centre lanes after City Tents are taken down.

This year, in a co-operative effort facilitated by The Community Arts Council of the Alberni Valley under The Solstice Arts
Festival umbrella, each of The Community Arts Council (Days With The Arts), The Art Rave Alberni Society (Art Rave), The
Art Matters Society (Festival of Artistic and Creative Expression), The Portal Players (Improv) and Char’s Landing (City Block
Party), will hold their annual festivals in the Rotary Arts District on this one Father’s Day weekend. We hope that with the
City & Community of Port Alberni’s support, this will become the Alberni Valley’s annual arts weekend with a wide draw.

On behalf of The Solstice Arts Festival umbrella, Char’s Landing will facilitate this Argyle block as the event venue for the
free family friendly arts activities in a similar fashion as we first did for the August 4™ 2012 Centennial Homecoming City
Block Party. The Rollin Art Centre and Capitol Theatre will be the paid admission family friendly venues. Char’s Landing &
Capitol Theatre Lounge will offer the 19+ beverage venues per their existing licenses & insurance,

Plans and considerations for the Argyle block thus far are as follows:
1. Street Arts & Music— Art Rave & Art Matters will run the activities Saturday/Sunday. Dance band Saturday evening.
Street Food = Various insured food trucks will be invited. Char’s Landing will provide tables & chairs.
Alcohol - Char’s Landing & Capitol Theatre will serve through their existing insured liguor licenses.
Washrooms — Char’s Landing facilities will be available throughout (all ages outside side door access)
BC Transit, Commissionaires, local businesses and residents will be notified.
RCMP, Fire Department, BC Ambulance, Streets Superintendent will be consulted.
Insurance — Char's Landing through MacDermott’s will take a 3 day event liability policy with named insured(s).

Noo o

Regrettably | neglected to realize that now all requests for City Tents & Barriers must go through the Community
Investment Program and of course | have missed that deadline. Therefore, this application comes with an additional ask to
the City that Char be granted a late request through the CIP for the following, based on availability:

1. City tents (6ea) to be granted and set up by City staff Friday afternoon and taken down Monday morning

2. Street barriers to run across the 5" and 4" Avenue sidewalks be dropped at Char’s for eventual setup.

We invite Mayor, City Council & Staff and the Community of Port Alberni to join in our celebration.

Thank you in advance for this consideration.
Charlene Patterson
dba Char’s Landing ENTFI [_%

REGULAR COUNCIL AGENDA - FEBRUARY 22, 2016 T 3.411



Minutes
Seniors Advisory Committee
Thursday, October 8, 2015
Present: Margaret Vatamaniuck, Bill Randles, Maureen Brechin, Denis Sauve, Darren Saare (Chair).
Regrets: Susan Barnett

1. Annual Reportto Council
a. Darren Saare to prepare an annual report to Council with recommendations for:

o The creation of a Seniors Housing Stakeholders Initiative to be formed to begin
addressing Seniors Housing issues and to provide the best possible advice to Council
in this important area.

o Councils support for a Seniors Fraud and Abuse Prevention Workshop facilitated by
Councillor Denis Sauve and Darren Saare. This would require space provided by the
City at Echo Centre.

2. Seniors Housing (Standing item)

a. The committee discussed the published report from the Federation of Canadian

Municipalities titled — Seniors and Housing: The Challenge Ahead

h. The committee discussed the Community Stakeholders contact list that was compiled
and decided to contact all the organizations on the list to make them aware of the

Seniors Advisory Committee and to get a contact name and email address for each

organization so that information can be shared promptly. The list will be broken into

sections and contacted by various committee members.

3. Maureen Brechin shared that she is no longer President of the Sunshine Club and that Daniel
Watts will be replacing her on the Seniors Advisory Committee.

4. A general discussion took place regarding Mayor and Councils use, or lack thereof, of the
Advisory Committees to date. Concern was expressed that issues pertaining to seniors in the
community were not coming before the Seniors Advisory Committee. Councillor Sauve made a
commitment to address this issue.

5. The Seniors Advisory Committee meeting schedule was discussed, Since at this time the
committee is being underutilized it was decided that the committee would change its meeting
schedule to every second month. Should the committee be needed or important issues present
the committee could hold a special meeting or address the issue via telephone/ email.

Darren Saare, Chair Davina Hartwell, City Clerk

]

N

ENTEHE@
o)

REGULAR COUNCIL AGENDA - FEBRUARY 22, 2016 .



SENIORS ADVISORY COMMITTEE
Minutes of Meeting Thursday 14 January 2016
4:30 pm in the City Chambers

Attendees: Councillor Denis Sauve Darren Saare
Susan Barnett Margaret Vatamaniuck
Bill Randles Lorraine Kemps

1. Introduction

The meeting was chaired by Darren Saare. The minutes of the 8 October 2015 meeting were
adopted with no changes, moved by Bill Randles and seconded by Susan Barnett.

2. Introduction of New Member
Lorraine Kemps was introduced as the new member representing the Sunshine Club.
3. Housing

Councillor Sauve advised the committee that the city will be sending a letter to the Minister of
Health with respect to the lack of and need for seniors housing projects in Port Alberni. He also
indicated that the Rainbow Gardens expansion proposals are still under discussion.

Councillor Sauve and Darren Saare are still in the process of setting up a senior's information
session to address the topics of fraud, abuse and neglect. They are hoping that it will be in
March 2016 in the afternoon running for about 2 hours and allowing a question period.

3. Island Health Service Integration

Darren Saare indicated that the senior population in Port Alberni is expected to peak in 2034
with a 96% increase over current levels. He indicated that VIHA is looking at various models to
address this need in light of the current inadequacies.

The Seniors Advisory Committee has submitted their annual report to City Council and it has
been approved.

Lynn Turner from Port Alberni Better At Home Program attended the meeting and gave us some
information concerning their funding and volunteer recruitment in the area overall. As a result of
this discussion Councillor Sauve agreed to talk to council about the need for a volunteer bureau
in the area.

The schedule for this year has been set as follows: Feb11, Apr 14, June 9, August 11, October
13 and December 8 2016.

The meeting was adjourned at 5:30 pm.

Darren Saare, Chair Davina Hartwell, City Clerk
Sb/

ENTERE)
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McLEAN MILL ADVISORY COMMITTEE

Meeting of Thursday November 19, 2015
6:00 pm in the Chamber of Commerce Office

Minutes

Attending:

e Rob Duncan Member at large & Chair

o Jack McLeman City of Port Alberni & Vice-chair

e Sheena Falconer Member at large

e Bill Lekitch Member at large

e Hugh Grist VWVIIHS

e Jim Sears AV Community Forest

o Jan Lavertu Member at large

o Bill Collette Chamber of Commerce

e Neil Malbon Non-voting liaison

» Jamie Morton Non-voting liaison & secretary
Regrets:

Member at large

o Maggie Paquet

e Jimmy Hodgson Island Timberlands

e Cameron Oscienny YPAV

e Melody Francoeur Member at large

s  Mike Kokura ACRD

e Ken Rutherford WVIIHS

e David Whitworth AV Museum & Heritage Commission
Guest:

I °

Mayor Mike Ruttan

| City of Port Alberni

Called to order at 6:00 PM.

1.

REGULAR COUNCIL AGENDA - FEBRUARY 22, 2016

It was moved and seconded: that the agenda for the November 19 meeting be adopted:

Carried.

It was moved and seconded: that the minutes of the November 12 meeting be adopted

as distributed: Carried.

Chair’'s Report: Rob Duncan:

No Chair’'s Report was presented at this meeting.

Committee Reports

No Committee Reports were presented at this meeting.

ENTE[F‘B[E@
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5. Discussion of the Recommendations to be Presented to Council:
The recommendations, as presented to the Committee on November 12, and revised in
accordance with the Committee’s direction on November 16, were presented and edited
on-screen by the Committee, in preparation for presentation to City Council. The
accompanying PowerPoint presentation was viewed and received some editing from the
Committee. :

e Governance Recommendations:
o This was confirmed as the key recommendation to be offered to City Council:
o That a new Board of Directors be established which will be responsible for the
management of the McLean Mill NHS and the Alberni Pacific Railway.

e Facility Recommendations:
o Confirmed with minor editing.

e Revenue Recommendations:
o Confirmed with minor editing.

e Funding Recommendations:
o Confirmed with minor editing.

e Marketing Recommendations:
o Confirmed with minor editing.

e Summary and Next Steps:
e |t was moved and seconded: that the Recommendations Report and accompanying
PowerPoint presentation, as revised at this meeting, be accepted for presentation to
City Council on November 30, 2015. Carried.
e The finalized Recommendations Report and PowerPoint presentation will be
submitted to the City Clerk for distribution to City Council.

e Other Business:

o Mayor Ruttan was asked about City Council’s potential response to the
recommendations. He noted that Council may want statements of data and targets,
such as those presented in the 2007 Strategic Plan.

o Mayor Ruttan outlined the possible status of the McLean Mill Advisory Committee,
suggesting that in the future it may be converted to a Select Committee, rather than
a Standing Committee.

o Chair Rob Duncan thanked Mayor Ruttan for attending this meeting.

o Mayor Ruttan commended the Committee members, and in particular Councilor
McLeman, for their commitment to the project, and for their effort in developing the
recommendations for City Council.

o All agreed that the work of the Committee signaled a positive commitment from the
City of Port Alberni to make McLean Mill NHS sustainable.

6. Next Meeting:

e Presentation to City Council, Monday, November 30, 2015 — 3:00 PM in Council
Chambers.
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7. Adjournment:
e Rob Duncan moved to adjourn the meeting at 7:23 pm.

Rob Duncan, Chair Davina Hartwell, City Clerk
McLean Mill Advisory Committee City of Port Alberni
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McLEAN MILL ADVISORY COMMITTEE

Meeting of Thursday February 4, 2016
6:00 pm in Council Chambers

Minutes

Attending:

e Rob Duncan Member at large & Chair

e Jack McLeman City of Port Alberni & Vice-chair

e Hugh Grist VWVIIHS

e Jim Sears AV Community Forest

e Jan Lavertu Member at large

e Bill Collette Chamber of Commerce

e Ken Rutherford WVIIHS

e David Whitworth AV Museum & Heritage Commission

¢ Neil Malbon Non-voting liaison

e Jamie Morton Non-voting liaison & secretary
Regrets:

o Maggie Paguet Member at large

e Jimmy Hodgson Island Timberlands

e Cameron Oscienny YPAV

e Melody Francoeur Member at large

e Mike Kokura ACRD

e Sheena Falconer Member at large

e Bill Lekitch Member at large
Guest:

| e Theresa Kingston | CPA Director of Community Services

Called to order at 6:00 PM.

1. Chair’s Report: Rob Duncan:
o Rob Duncan noted that this meeting had been called to permit status reporting from
committee members.

2. Council Report: Jack McLeman:

o City Council had moved to form a Board of Management for McLean Mill and the
Alberni Pacific Railway.

o A report on potential Board structure would be reviewed by Council for decision at
the February 22 Council meeting.

o Operational decisions cannot wait until April or May, so the current Advisory
Committee will act as the interim Operating Board.

o Jack McLeman has obtained a quote on the cost of installing a campground, and will
consult with Sheena Falconer on the development of a campground business plan.

i
ENEE@E
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o This should follow the Community Forest model — a corporation that would
receive City funds, to be repaid, with additional revenue to McLean Mill.

o It will fill the need for a community RV park.

o A speeder run will be developed to connect the campground to Harbour Quay
& Lady Rose Navigation.

3. Facility Report: Jan Lavertu:

O
O

O

Identified the need to resolve the issue of the kitchen being housed in two buildings.
The Steam Pot Café has been emptied to convert to a gift shop, and the current gift
shop has been emptied also.

The floor in the Café building has been refinished, and the walls are to be painted
next week, followed by the installation of fixtures and furnishings.

Gift shop to carry region-specific products and giftware.

Examining site plans, to priorize what can be done.

Intending to power-wash buildings.

4, Discussion:

o}

Neil Malbon & Hugh Grist noted that these changes were referenced in the capital
plan presented to the City — Jack McLeman recommended that the capital request to
the ACRD be raised to $30,000.

Bill Collette had brought a Russell Foods representative to view the facility, which
had resulted in the following cost estimates for equipping a commercial kitchen,
exclusive of delivery, installation, plumbing & electrical work:

o Front counter - $29,000
o Banquet equipment - $89,000
o Other - $19,000
o Total - $137,000

Jan Lavertu noted the need for “concession equipment” on site for special events,
etc. — to provide fast food & drinks for visitors — high profit & low investment.
Bill Collette noted that 60 people were registered for the May 2016 Number 7
Challenge, and that hundreds were expected, with the associated need for food
concession services.
Jack McLeman noted that the Board of Management would be formed including
members of the current Advisory Committee, with other members of the Advisory
Committee forming part of the “Friends of McLean Mill” fundraising society.
Discussion of the need for promotion, and the example of the model train shows
facilitated by Ken Rutherford.
Jan Lavertu mentioned the need to focus on presentation of the site, to show that the
Committee is working, and to impress visitors.
Rob Duncan noted maintenance, a lumber kiln, and a campground, as priorities.
Rob Duncan noted the need for a business plan for the food services and
campground operations — some discussion of who should prepare these.
Hugh Grist asked if the WVIIHS capital request should be raised to reflect the cost of
the kitchen and other initiatives. Following discussion, it was decided that this should
be left until business plans were developed.
Jack McLeman asked about the status of the barn as wood storage — suggested it
was probably best to have separated/dedicated wood storage.
Discussion of the structure of the Board of Management:

o David Whitworth asked why two organizations were required — response from

Jan Lavertu and Rob Duncan - required with City-owned facility; Friends
more focused on fund-raising.
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o Discussion of recruiting members for organizations — suggested that not
many were needed.
o Discussion of the Board forming the Society — some ambiguity about how that
would work.
o WVIIHS Directors would like to see the Board recommendations before the
February 22 Council meeting.
Ken Rutherford noted that the facilities work on the kitchen etc. was done without
regard for existing governance structures — the WVIIHS, as the contracted operator
of the site, was not notified, nor was the City, as the owner of the assets.
Discussion of how the changes to the entry could potentially affect site control and
logistics ~ done without consultation.
Ken Rutherford noted that there were greater sensitivities within the historic zone —
this was agreed to by Rob Duncan & others.
Jack McLeman & others thanked Jan Lavertu for his initiative in undertaking the
modifications to the entry buildings.
Discussion of protocols and communications issues.
o Issue of time pressure balanced against following protocols.
o Until the new Board of Management is created, the WVIIHS is the contracted
operator of the facilities. The City remains the owner of the assets.
o Is the Advisory Committee an operating committee?
Rob Duncan recommended weekly meetings of the Advisory Committee in the short
term to address the issues and keep all parties informed.
Jack McLeman reinforced the need to proceed with development in the face of
potential delays in Board of Management formation.

5. Other Business:

O
O

O O O O

Neil Malbon & Bill Collette are redesigning the McLean Mill website.

Neil Malbon is working with the Ministry of Highways and City Planner Scott Smith on
signage — discussion with Jack McLeman about whether or not the large sawblades
were permitted as signs — the yellow sawblade symbol part of any proposed signage.
Framing of the lumber deck is complete.

Winter maintenance for the #7 locomotive is proceeding well.

Kate Walton has been hired to assist with social media marketing.

Discussion of the $10,000 request to City Council at its Feb. 9 meeting — ambiguity
about how it was initiated, & how long it would last for pre-season preparation.

6. Next Meeting:

o}

Site Visit & Establishing Priorities — Friday, February 12 — 10:00 AM at McLean
Mill NHS.

7. Adjournment:

Jack McLeman moved to adjourn the meeting at 7:05 pm.

Rob Duncan, Chair Davina Hartwell, City Clerk
McLean Mill Advisory Committee City of Port Alberni
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8343 Dickson Dr.
Port Alberni, BC
VOY 9B5
February 11, 2016

Mayor and Council
City of Port Alberni
4850 Argyle St.
Port Alberni, BC
VoY 1V8§

Dear Mayor and Council,

I am writing to tell you how appalled I am at the possibility of the Museum being changed into a non-
profit organization. I was privileged to serve on the Museum and Heritage Commission for two terms
as the representative for the Community Arts Council. As a member of the Commission, I was able to
closely observe the dedication and the contribution made by many, many volunteers. But I was also
able to learn first hand how vital the staff were. Without the professionalism, resources and knowledge
of all the staff, very little would have been accomplished.

As citizens of the Alberni Valley we can be justifiably proud of the reputation and excellence of our
Museum. But the Museum needs to be able to depend on stable funding and staffing to be able to
continue the vital work they do in preserving, documenting and presenting our Valley’s history,
heritage and culture. This would not be possible as a non-profit organization.

I understand the financial constraints of the City but I believe the Museum must remain a part of the
City’s core services. Other funding solutions, such as increasing the contribution and involvement of
the Regional District and First Nations, must be sought.

Thank you.

Sincerely,

Diane Mayba

NITI
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Feb 12, 2016

Mike Ruttan Mayor and Councii
City of Port Alberni

4850 Argyle St

Port Alberni, B.C.

Dear Mr, Mayor and Council;

On behalf of my sorority chapter Laureate Beta lota, we would like to express our concern over
the recent information broadcast regarding the suggestion, that our local museum be operated by
a volunteer organization.

We are presently one of the financial donors to the museum in support of the educational program
for local students. We believe that our local history and the many artifacts housed there need to
be preserved for our children's heritage and knowledge of the past. Although we are not aware of
the details of this possible change, we believe that it is in the residents' best interest to not pursue
this type of change.

Many of our members presently volunteer with several organizations throughout this area and we
are aware of the enormous task involved in not only setting up, but also maintaining such a
venture. We believe it is in the voters best interest to look at alternative measures of maintaining
control of the museum without going down the volunteer path.

Sincerely,
N o
I \
i / ,“‘ ) “- ! g ¥
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Roberta Jensen
C. Secretary

CUTSRE)
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Air Quality Council Meeting: January 28", 2016

Notes from the meeting

held on Thursday, January 28", 2016 at 2:00 pm in the

ACRD Downstairs Room, 3008 Fifth Avenue, Port Alberni, BC

Present:

Regrets:

1. AQC Composition

New Members

Chris Alemany (City of Port Alberni)
Dave Jarrett

Larry Cross (Catalyst Paper)

Earle Plain (MOE)

Gary Swann

Sarah Thomas (Chair)

Judy Carlson ‘

Ashley Popovich (Catalyst Paper)

John McNabb (ACRD)

Patty Edwards (MLA’s Office)

Tim Pley (Fire Department)

Andrew McGifford (ACRD Environmental Services)

City of Port Alberni Council Representative - Chris Alemany has
been newly appointed to this role. We welcome Chris to the AQC.

John McNabb has been renewed for another year as the ACRD's
representative on the AQC :)

Ministry of Health

Jade Yehia — Regional Built Environment Consultant. Will join the
AQC as a representative from health. It will be a significant
benefit to have a health representative at this table.

2. 2015 Year in Review
Fall Report

2015 Feedback and Evaluation

Fall report of activities was distributed and discussed.

A short evaluation form was distributed. AQC members are asked
to please take a few minutes to write down their thoughts and
ideas with regards to what's working and what might be done
differently at the AQC so that we can learn for next year.

3. 2016 Planning
Project Priorities

2016-2017 Chair Scope

Building off of the work of 2015, priorities going forward include
expanding woodstove education, finalizing bylaw unification for a
backyard burn ban for the region, updating the AQC web-
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Funding 2016

directory, and formalizing the AQC organizational structure.
Anticipated from MOE — $5000

ACRD - $8000 applied for from Grant-in-Aid.

Woodstove exchange administration funds for undertaking public
education and outreach components of the program - $1,350.

We are also looking for funds for a woodstove exchange research
project to get a better sense of woodstove usage in the valley.

4. Fall Air Advisory (Earle)

November air advisories

Slash Burning

Cherry Creek

Advisory Protocol

Air Quality Infographic

Two air advisories were issued in November. One was likely
tipped off by all of the slash burning, the other by land clearing at
a property in Cherry Creek.

The slash burning was all legal and yet the problem was
anticipated. Open burning and smoke control regulation will
hopefully be updated soon which could help with this. Discussion
of City Council motion for AVICC regarding this issue.

The air advisory of late November was linked to a property in
Cherry Creek. The property owner was approached regarding
burning regulation.

Progress has been made regarding air advisory protocol. When air
advisories are issued they will now be posted on Echo Centre and
AV Multiplex digital sign boards which will help get the
information out to residents.

We have been working with the city to develop an air quality
infographic to share with the community and increase awareness
of residential sources of air emissions. Draft is available for input.
Please take a look and send your thoughts by February 5",

5. Backyard Burning and Woodstove Education

Woodstove Education

Backyard Burning

2016 Woodstove Exchange Program to kick off February 1%, 2016.

It was discussed that an event in May might be good to tie in with
the one year remaining on the city woodstove sunset clause (May
2017) and get people stacking wood in advance for next winter.

Backyard burning ban effective April 2016. City will be working
on bylaw revision to include this. AQC to support them in this and
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see where alternatives get developed that can be promoted at the
same time.

Aiming for May to discuss possible backyard burn guidelines with
the ACRD. Then tie it all together into a fall event in October with
public education about alternatives, etc.

Next Meeting — March 3™, 2016, 2pm, ACRD Board Room.
We also discussed planning meetings for the next few months. Tentative dates are
Thursday April 21 and Thursday June 16™. Please let me know your availability for these

dates.

Adjourn — Meeting adjourned at 3:30 pm.
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RECEIVED
FEB 03 2016

CITY OF PORT ALBERNI

ﬂ."

BC GAMES

Our File: 4020-20
February 1, 2016

His Worship Mayor Mike Ruttan
City of Port Alberni

4850 Argyle Street

Port Alberni BC VOY 1V8

Dear Mayor Ruttan:

It is with great pleasure that the BC Games Society, on behalf of the Province of BC and the
Ministry of Community, Sport and Cultural Development, invite your community to bid to host
one of the following premier events in BC sport.

Bids are now being accepted for the:

2020 BC Winter Games 2020 BC Summer Games
2022 BC Winter Games 2022 BC Summer Games

This comprehensive, easy to complete Bid Package will provide your community with details on ‘
all aspects related to a successful bid. Cities and regions which have hosted the BC Winter or ‘
BC Summer Games in the past will agree these events are about community and opportunity.

Submissions, based upon the requirements in the attached Bid Package, will be accepted by
the BC Games Society until September 10, 20186.

All submissions will be reviewed by the BC Games Society Bid Evaluation Committee, which will
forward their recommendations to the society’s Board of Directors. It is anticipated winning
communities will be announced by the Minister responsible for Sport in late fall 2016.

While there will be two bid meetings held for interested cities in April and July, any questions
prior to those meetings can be directed to Mr. Kelly Mann at 250.387.1375.

Thank you for considering the BC Winter and BC Summer Games as an opportunity for your
community and region. We wish you the very best for a successful bid.

Sincerely,

Byron McCorkell Kelly Mann

Chair, BC Games Society President and CEO NTEIFRE@

Encl. E(:J
J. b

P.250.387.1375 F.250.387.4489 | E.info@bcgames.arg | 200 - 990 Fort Street | Victoria BC V8V 3K2 | www.bcgames.org

Linleas your pofent il



WILD RN ESS NATIONAL OFFICE Toll Free: 1-800-661-9453
46 E, 6th Avenue, In Vancouver: (504) 683-8220
COMMITTEE Vancouver, BC V5T 1J4 WildernessCommittee.org
VANCOUVER *® VICTORIA ® WINBNMIPEG @ TORONTDO

CLEANING UP BC'S RECEIVED
FEB 1 2 2016

DIRTY MINING INDUSTRY,_, ;o se

February 12, 2016
Dear Mayor and Council,

Enclosed Is the Wilderness Committee’s latest educational report, entitled Cleaning Up
BC’s Dirty Mining Industry.

In this publication, you'll learn why we're calling for British Columbia to ban the outdated
and dangerous practice of holding a watery slurry of toxic mine waste behind towering earthen
dams, Dams like this run the risk of failing - like the one at the Mount Polley Mine did in 2014,

We are asking for environmentally safer mine practices and stronger enforcement,
and for BC mining companies to contribute to a mining clean-up fund. We want
sensitive areas made off-limits to protect existing businesses and residential areas from
mining's harmful effects.

This is all common sense as far as we are concerned. Our provincial government must
ensure that the mining industry is not creating a mess - and when it does pollute, the BC
government must ensure that the mining industry uses its own dollars to repair the damage.

Cleaning up BC's dirty mining industry is urgent, especially because of its impacts on the
wild salmon that are critically important to health and culture in our province. People who fish
for and eat wild salmon must be protected from the ill effects of mine pollution in salmon-
bearing waters.

| encourage you to take the time to read this report, and see why we're calling on BC's
premier to ban mine tailings ponds and clean up the province's mining industry.

If you are interested in discussing this campalign further, please give me a call at
1-800-661-9453 (604-683-8220 in Metro Vancouver). You may also reach me by emall at
oe@wildernesscommitteeorg

Together we can ensure that our communities and waterways stay clean and healthy!
For the wild,

ke

Joe Foy
National Campaign Director

®* CANADA'S LARGEST MEMBEHiklrlirl;;dznﬁ.wﬁéﬁ[{:u:"\/_c:}kﬁi{ﬁjjﬁe%ias;’\ESERVATION OHGANENE@
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FOOD SECURITY AND CLIMATE CHANGE COMMITTEE

THURSDAY, December 3, 2015 — 4:30 p.m. in the City Council Meeting Room

Present: Gary Swann

Chris Alemany
Sam Brownlee
Sandra Gentleman
Rosalind Chapman

John Mayba
Guy Langlois
Regrets: Bob Haynes
1; Approval of Minutes of the November 5, 2015 meeting.
Gary Swann moved to approve, Rosalind Chapman Seconded
2 Approval of Agenda
John Mayba moved to approve, Chris Alemany Seconded
3 Discussion regarding Blue Dot Program
John Mayba will contact Ron Jorgenson to request a presentation on the Blue Dot Program to
Food Security and Climate Change Committee.
4, Food Security and Climate Change Committee annual report

The City of Port Alberni Food Security and Climate Change Committee recommends that the
Council for the City of Port Alberni endorse the following recommendations for inclusion in the
2015-2020 Financial Planning Process.

Motion:

That the City of Port Alberni develops a water front plan in order to mitigate the effects of global
sea level rise.

Guy Langlois moved to approve, Chris Alemany seconded, passed

Motion:
That the City of Port Alberni develops a Community Gardens policy.
Gary Swann moved to approve, Sandra Gentleman seconded, passed

Motion:

That the City of Port Alberni develops a Compost Education Centre to promote biodynamic
composting methods.

Gary Swann moved to approve, Chris Alemany seconded, passed

Motion:
That the City of Port Alberni recommends longer rotations for harvest of trees in the community

forest.
Gary Swann moved to approve, Chris Alemany seconded, passed

ENTERE
= R
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Motion:

That the City of Port Alberni develops a plan to improve access to the water front with
consideration to sea level rise and to ensure access by future generations.

Chris Alemany moved to approve, Gary Swann seconded, passed

Viotion:

That the City of Port Alberni develops a webpage that citizens can register the amount of food
produced on their property.

John Mayba moved to approve, Guy Langlois seconded, passed

5. Sam Brownlee will arrange a conference call on the topic of green walls for the next FSCCC
meeting.

6. Next meeting Thursday, January 7, 2015.

7. Motion to adjourn the meeting at 6:30 PM

John Mayba moved to adjourn, Chris Alemany seconded

Sam Brownlee, Chair : Davina Hartwell, City Clerk
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FOOD SECURITY AND CLIMATE CHANGE COMMITTEE

TUESDAY, January 5, 2016 — 4:30 p.m. in the City Council Meeting Room

Present: Gary Swann

Chris Alemany
Rosalind Chapman

John Mayba
Guy Langlois
Regrets: Bob Haynes, Sandra Gentleman, Sam Brownlee
1. Approval of Minutes of the December 3, 2015 meeting.
Chris Alemany moved to approve, Gary Swann Seconded
2 Approval of Agenda
Gary Swann moved to approve, Rosalind Chapman
Seconded
3. Presentation by Sarah Thomas from the Air Quality Council
Ms. Thomas discussed what the Council has been working on:
e Diversion of wood waste to garden compost
e Promoting home efficiency
e Active transportation plan to reduce vehicle traffic and promote bicycles
e Forest management program
¢ \Wood stove exchange program
e Year round backyard burning ban
e Air quality monitoring
John Mayba asked if there was an anti-idling bylaw. There was some discussion if this was
included in the noise bylaw. The committee thought that there should be more signs to promote
anti-idling.
4, Blue Dot Declaration
Presentation by Ron Jorgenson.
The Blue Dot Declaration will be presented in the FSCCC report to City Council
5. Food Security and Climate Change Committee annual report
Discussion regarding the report.
6. Next meeting Thursday, February 4, 2016.
Z Motion to adjourn the meeting at 6:30 PM
John Mayba moved to adjourn, Chris Alemany seconded
Sam Brownlee, Chair Davina Hartwell, City Clerk
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YOUTH ADVISORY COMMITTEE
Minutes, Tuesday, October 20. 2015 - 7:00 PM

City Hall, Committee Room

Attendees: Sharie Minions, Chair, Nick Seredick (VAST), Amy White, Ron Paulson (Councilor)
Regrets: Shawn Shahi (ADSS), Zack Jones (YPAV), Freya Knapp (student ADSS)

1. Approval of Agenda
Approval of Minutes — September 8, 2015
Round Table Discussion
a. Update on Community Link Calendar — Colin Minions is looking at developing the site.
4. Youth Project Discussion:
a. Reviewed notes taken from previous meeting and minutes from previous meeting.
b. Discussed need for “concept” drawings.
i. Could this be a class project at ADSS (contact Nathan Stoddard?)
ii. Itis felt that it is critical to have the “concept” in order to sell it to the
community.
iii. Discussed governance and who will eventually take on the business of the
daily operations
iv. Who will own it?
v. Could the project provide work experience through the schools (ADSS, VAST,
NIC)
vi. Further discussion about funding and the Alberni Valley Community
Foundation was suggested.
vii. Discussion about the potential for funding sources from private businesses
and corporations.
5. Youth Advisory Committee Members (future members)

a. Asthere will always be some movement of Committee Members through graduation,
moving away from the community etc., a discussion took place on a strategy to
replace members and invite a broader base of community members to participate.

b. It was suggested that the Committee Meetings vary the location of the meetings from
time to time as deemed necessary. Sharie Minions will look into the possibility of
holding the next meeting at ADSS with the Civic Affairs Class or the Leadership Class.

¢. Nick Seredick volunteered to hold a future meeting at VAST but suggested that we
wait until after the relocation of VAST to 8" Avenue School in the New Year.

6. Adjournment - 8:30PM

B

Chair City Clerk

FPN]TEIF’&E@
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Alberni District Secondary School
4000 Roger Street
Port Alberni, BC VOR 1B0

February 9, 2016

To the Members of the Port Alberni City Council

I am writing to express a sincere thank you for the generous donation of the bus
passes for the ADSS Life Skill students for the week of January 25 — January 29. It
was an immensely valuable and fun experience for every one of them. Your
support allowed our students and future bus riders to practice and gain the social
skills and experience needed to use the Port Alberni public transit system.

We had such a great time getting out of the school and exploring our city. We
had the opportunity to ride all the routes. | also want to note that the bus drivers
that we encountered on our travels were outstanding. They were always so kind,
friendly and polite.

It is said, “It takes a community to raise a child”. Your actions and kindness makes
this statement especially true. Thank you again.

Yours truly,

Caroline Ellis (Special Education Teacher)

gf!NJ_u_LWM
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January 4, 2016

Dear Port Alberny Qh{ CounCil
Thank Y@M tor The bug PQ%SQS.
We are QQing To have a lot of fun|
USING them. We are qomng
to Harbour &(/W\y-

Thonk You oo
Frony-  Jacol.
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| | Jonuary 19,2016
Dear !QOGL Albern? City Council

Thank Jou for the, bus Passes.
We are qoing ko hove o ok of fun
(_A-f—;inob thef\a \WE o -13::;*‘.11f‘3 Yo wolmart.
T lhan W you Qﬂ.a; £,
Frof : Kaylyn
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TRUCK LOGGERS ASSOCIATION
ANNUAL CONFERENCE AND TRADE SHOW
JANUARY 14 - 15, 2016

Councilor, Ron Paulson

Enclosed is a brief summary of the sessions that | attended at the conference in Vancouver, B.C. These
are only my observations of the conference and the topical sessions that | attended.

#1 - MAINTAINING B.C.’S GLOBAL COMPETITIVENESS — Presented by Russ Taylor, International Woed
Marketing Group and Rick Jeffries, Coast Forest Products Association

Currently the Global Market is flat

The USA is the only market that is showing any growth

The lower currency only has short term benefit

The Chinese Market is declining (normally 15% as opposed to 5 — 6% today)

The Japanese Market is declining but still a majority of their imports are from the Canadian
West Coast

One factor that adversely affects our Export Business is that BC Coast Sawmill costs are
some of the highest in the World.

There is an immediate need to be more diverse and to develop more markets
Concrete to wood construction (in larger buildings) is slowly happening.

There is growth in the wood furniture market.

Skilled labor access will become a major problem in the near future.

#2 — CLIMBING THE HURDDLES TO COMPETITIVENESS - Presented by David Elstone, Executive Director —
Truck Loggers Association (TLA), Bob Matters, United Steel Workers and George Abbott, Circle Square

Solutions

Canada’s timber export value is $10.72 Billion.

The Forest GDP is greater than mining, the Olympics and Movie Industry combined.
Contractors must unite in a spirit of cooperation to ensure a robust future.

58% of the forest in B.C. is controlled by four major tenure holders.

Heavy Equipment pricing is generally in U.S. dollars and presents a significant cost moving
forward.

The Provincial Government committed $350,000.00 in training for new employees last year
and will invest an additional $350,000.00 starting March 1, 2016.

The forestry industry will have to continue to work toward new efficiencies to improve
competitiveness.

Safety continues to be a prime focus.

More than ever the workforce needs to be smaller, nimbler and most importantly — safer.
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There is a skills gap in the labor force that could be an opportunity for First Nations.
Employers must be aware and honor First Nations cultural commitments {(absence due to
fishing, hunting and cultural gatherings)
Strategy is focused around the fact that forests are a renewable resource.
B.C. has some of the World’s most parks and protected areas.
Due to various reasons (market, cost of governance etc.) six more forestry contractors have
ceased to operate in B.C. in 2015... This translates into job losses, lost tax revenue etc.
CAN FIRST NATIONS BE A PART OF THE SOLUTION?
How will B.C. react to the Tsilhqot”In decision?
The focus will be on short term economic benefits
There will be a new generation of First Nations opportunity and capability outside the treaty
process:

o Revenue sharing

o Contracting and joint ventures

o Increased employment opportunities

o More skills training

#3 — ADDRESSING CONTRACTOR SUSTAINABILITY — Presented by Peter Lister, FPInnovations and Aaron
Sinclair, PNL Consulting Inc.

More and more we must accept that we are subject to a Global Economy.
Commodity product markets mean very tough competition and low margins.
Companies are forced to focus on reducing costs to be competitive.
STAUS QUO IS NOT AN OPTION.
Coastal challenges:
o Move to second growth
o Steep slope harvesting (expensive specialty mechanization).
o Traditional markets are changing —i.e. Japan, China
Unmanned Aerial Vehicles are now being employed and playing a new cost effective role:
o Road layout and construction
o Residue pile assessment
o Regeneration surveys
New wood building projects
o Will allow structures up to 16 stories
o A new building at UBC is being used as a test project for multistory structures.
Business models for contracting companies has to become more sophisticated {not just
based on day to bank balance but on cash flow and projections etc.)
“Timber Tracks” was created in 2014 as a data collection tool — www.timbertracks.ca
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