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CITY OF PORT ALBERNI - MEETING SCHEDULE 

MONDAY, FEBRUARY 22, 2016 
 

2:30 pm Special In-Camera Meeting 
@ Committee Room 

CLOSED TO PUBLIC 
 

  4:00 pm 
 

Audit Committee Meeting 
@ Committee Room 

OPEN MEETING 
 

7:00 pm Regular Council Meeting            
@ Council Chambers  

OPEN MEETING 
 

   
DATES TO NOTE 

 

 

Tues. Feb 23 
2:00 pm 

Special Meeting of Council 
Re: Five Year Financial Plan 
@ Council Chambers 
 

OPEN MEETING 

Wed. March 2 
7:00 pm 

Alberni Valley Heritage Commission Meeting 
@ Alberni Valley Museum 
 

OPEN MEETING 

Thurs. March 3 
4:30 pm 

 

Food Security and Climate Change Committee 
Meeting 
@ Committee Room 
 

OPEN MEETING 
 

 

Mon. March 14 
7:00 pm 

Regular Council Meeting 
@ Council Chambers 
 

OPEN MEETING 
 

   

 



A G E N D A 
 

REGULAR MEETING OF COUNCIL 
 

MONDAY,  FEBRUARY 22, 2016 AT 7:00 PM 
IN THE CITY HALL COUNCIL CHAMBERS 

 
The following pages list all agenda items received by the deadline.  A sample resolution is provided for 
most items in italics for the consideration of Council.  For a complete copy of the agenda including all 
correspondence and reports refer to the City’s website www.portalberni.ca or contact the City Clerk 

phone: (250 720-2810) or email:  davina_hartwell@portalberni.ca 
 

 
PRESENT: 
 
 
A.  APPROVAL OF AGENDA (including introduction of late items) 
 

The deadline for agenda items is 12 noon on the Wednesday before the scheduled regular 
meeting.  Acceptance of late items is at the discretion of Council. 

 
1. Late items identified by Councillors. 
 
2. Late items identified by the City Clerk. 

 
 
That the agenda be approved as circulated with the addition of late items 
as outlined. 

 
 
 
B. ADOPTION OF MINUTES - Page 12 
 
1. Special Meeting held at 2:00 pm on January 25, 2016, Special Meetings held at 

7:00 am and 5:45 pm and Regular Council Meeting held at 7:00 pm on February 
9, 2016. 

 
 
 
C. PUBLIC INPUT PERIOD 

 
An opportunity for the public to address Council on topics of relevance to City Council.  A 
maximum of four speakers for no more than three minutes each will be accommodated.     
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D. DELEGATIONS     
 

1. Russell Dyson, Chief Administrative Officer, Alberni-Clayoquot 
 Regional District  
 

In attendance to present information regarding the proposed ACRD Five Year 
Financial Plan.  

 
 
2. Russell Dyson, Chief Administrative Officer, Alberni-Clayoquot 

 Regional District  
 
 Update and presentation regarding AV Organics. 
 
 

3. Wes Hyde, Viridian Energy Co-operative 
 
 In attendance to provide information regarding community solar. 
 

 
 

E. UNFINISHED BUSINESS  
 
 Includes items carried forward from previous Council meetings. 
 
 
 
F. STAFF REPORTS 
 
 Members of the public may be recognized by Council to speak to a report if the report is a 

response to their correspondence or an application. 
 
1. Accounts  
 

 That the certification of the Director of Finance dated February 22, 2016 
be received and the cheques numbered ________ to _________            
inclusive, in payment of accounts totalling $_________, be approved. 

 
 
2. Deputy Fire Chief – Tender 12 – Removal from Fleet - Page 30 

 
Report dated February 15, 2016 from the Deputy Fire Chief requesting Council 
direction regarding the removal from service and disposal of Tender 12. 
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 That the report from the Deputy Fire Chief dated February 15, 2016 be 
 received, and Council for the City of Port Alberni direct staff to dispose of 
 Tender 12 to the Western Vancouver Island Industrial Heritage Society for 
 the price of $1.  
 
 

3. Deputy Fire Chief – Wildfire Protection - Page 33  
 

Report dated February 15, 2016 from the Deputy Fire Chief requesting Council 
approval to enter into an agreement with BC Wildfire Service to provide standby 
coverage for wildfires. 
 
 
 That the report from the Deputy Fire Chief dated February 15, 2016 be 
 received, and Council for the City of Port Alberni direct staff to negotiate 
 in the best interests of the City with Ministry of Forests, Lands and Natural 
 Resource Operations BC Wildfire Service to provide standby coverage 
 and initial attack response assistance during the 2016 wildfire season, and 
 that the Mayor and Clerk be authorized to enter into such agreement. 
 
 

4. City Clerk - Lease of Property to North Island College - Page 35 
 
 

That Council for the City of Port Alberni authorize the Mayor and Clerk to 
enter into a new lease agreement with North Island College for the 
property at 4751 Tebo Avenue for a two year period at a cost of $9,193.75 
per month plus applicable taxes with annual CPI increases, effective April 
1st, 2016.  

 
 

5. Director of Finance – Sludge Agreement Award Funding - Page 49 
 

Report dated February 15, 2016 from the Director of Finance requesting Council 
reconsideration of the February 9, 2016 resolution regarding funding source for 
the Lagoon Desludging contract. 
 
 
 That the report from the Director of Finance dated February 15, 2016 
 requiring reconsideration of the funding source for award of the Lagoon 
 Desludging Contract, be received and Council for the City of Port Alberni 
 confirm the award of the Contract to Terrapure Environmental for 
 $1,878,073.00 from the $11.2 million General Strategic Priorities grant 
 funding received in December 2011. 
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6. Director of Community Services – Options for McLean Mill Management 
 Board - Page 50 

 
Report dated February 16, 2016 from the Director of Community Services 
providing options for consideration regarding the formation and structure of a 
Board to oversee the McLean Mill/train operation. 
 
 

That the report dated February 16, 2016 from the Director of Community 
Services providing options for consideration regarding the formation and 
structure of a Board to oversee the McLean Mill/train operation, be 
received. 

 
Council direction is required. 
 
 

7. Economic Development Manager, City Clerk & City Planner – Commercial 
 Revitalization Tax Exemption Bylaw - Page 83 

 
Report dated February 17, 2016 providing information regarding development of 
a revitalization tax exemption program for all commercial areas. 
 
 
 That the report from the Economic Development Manager dated February 
 17, 2016 identifying options for a Commercial Revitalization Tax 
 Exemption bylaw and façade improvement program, be received. 
 
Council direction requested regarding: 
 
- objectives and the incentives proposed in the draft Bylaw and confirmation of 

areas of eligibility 
- amendment to current CRTEB to include all private properties in Harbour 

Quay and all City-owned properties in the area covered by the Bylaw as 
eligible properties 

- Concurrence with proposed façade improvement program; budget 
consideration; cap to be placed on the incentive and whether funds matched 
by the business or property owner? 

 
 
8. Economic Development Manager – SPROUT Program - Page 121 
 

Report dated February 17, 2016 from the Economic Development Manager 
proposing options to move forward on the SPROUT Program. 
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 That the report from the Economic Development Manager (EDM) dated 
 February 17, 2016 be received, and Council for the City of Port Alberni 
 direct the (EDM) to negotiate the scope and deliverables for a SPROUT 
 Program and the contract for implementing it, with Kevin Wright for an 
 amount not exceeding $20,000. 
 
 That Council for the City of Port Alberni approve the efforts of the EDM 
 and the Economic Development Assistant to secure a grant to assist in the 
 funding of this Program which shall proceed by April 15th, 2016 regardless. 
 

* Recess * 
 

9. Current Status Report - Page 124 
 

That the Current Status Report be received. 
 
 

10. Managers' Monthly Reports 
 
Providing information about current departmental operations. 

 
 

RCMP Department - Page 128 
 

That the monthly reports from the RCMP providing information about 
current departmental operations, be received.  
 
 

Community Services (Parks, Recreation & Heritage) - Page 131 
 
  That the monthly report from the Community Services Director providing  
  information about current departmental operations, be received.  
 
 
 Economic Development - Page 138 
 

That the monthly report from the Economic Development Manager 
providing information about current departmental operations, be received. 

 
 
G. BYLAWS  
 

Bylaws are required for the adoption of regulations, financial plans, changes to land use policy 
and to approve borrowing.  A bylaw requires four separate resolutions to be adopted and must be 
considered over a minimum of two Council meetings.  Each reading enables council to reflect on the bylaw 
before proceeding further. 
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H. CORRESPONDENCE FOR ACTION 
 

All correspondence addressed to the Mayor and Council by an identifiable citizen is included on 
an Agenda. Action items are those asking for a specific request of Council and will be provided a 
response. 

  
1. Evergreen Exhibitions - Page 139 
 
 Letter dated February 4, 2016 requesting permission to suspend a banner across 

10th Avenue near Echo Center from March 7 to 13, 2016 to promote the annual 
Spring Home Show at Glenwood Sports Centre on March 12 & 13, 2016.  

 
 

 That the letter dated February 4, 2016 from Evergreen Exhibitions Ltd.  
requesting permission to suspend a banner across 10th Avenue near Echo 
Centre from March 7 to 13, 2016 to promote its annual Spring Home Show 
to be held March 12 & 13, 2016 at Glenwood Sports Centre, be received 
and the request approved. 

 
 
2. Young Professional of the Alberni Valley - Page 140 
 
 Email dated February 9, 2016 from Janette Cormier requesting a letter of support 
 to accompany their grant application to purchase and plant nut producing trees 
 on the Dry Creek Community Garden site. 
 
 
  That the email dated February 9, 2016 from Janette Cormier requesting a  
  letter of support to accompany their grant application to purchase and  
  plant nut producing trees on the Dry Creek Community Garden site, be  
  received and a letter of support provided as requested. 
 
 
3. Alberni Clayoquot Regional District (ACRD) - Page 141 
 
 Letter dated February 15, 2016 inviting Council to meet with the ACRD Board of 
 Directors to discuss pursuing shared service agreements and the opportunity of 
 regional services as recommended in the Judy Rogers Organization and 
 Compensation Review Report. 
 
 

That the letter dated February 15, 2016 inviting Council to meet with the 
ACRD Board of Directors to discuss pursuing shared service agreements 
and regional services, be received and staff directed to arrange a mutually 
acceptable meeting  date. 
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4. City of Port Coquitlam - Page 142 

 
Letter dated February 4, 2016 seeking endorsement from local governments for 
their resolution to the Federation of Canadian Municipalities requesting support for 
an amendment to the Build Canada Grant funding program to increase 
contributions from federal and provincial governments. 
 
 

That Council for the City of Port Alberni endorse the City of Port Coquitlam’s 
resolution to the Federation of Canadian Municipalities to amend the Build 
Canada Grant funding program to increase funding contributions for 
significant projects from the federal and provincial governments.   

 
 
5. Roland Smith - Page 143 
 

Letter dated February 16, 2016 regarding the management structure review and 
requesting information regarding the effect on the City’s budget resulting from 
decisions made, and those yet to be made. 

 
That the letter dated February 16, 2016 regarding the management 
structure review and requesting information regarding the effect on the 
City’s budget resulting from decisions, be received. 

 
 
6. Charlene Patterson – The Solstice Arts Festival - Page 144 
 

Letter dated February 17, 2016 requesting a temporary street closure for the 
Solstice Arts Festival on Argyle Street between 4th and 5th Avenues from Friday, 
June 17th through Monday, June 20th, 2016.  
 

 
That the letter dated February 17, 2016 requesting a temporary street 
closure for the Solstice Arts Festival on Argyle Street between 4th and 5th 
Avenues from Friday, June 17th through Monday, June 20th, 2016, be 
received and approved in principle subject to notification to local 
businesses and residents, the provision of standard liability insurance and 
pertinent information being provided to the RCMP, Fire Department and 
BC Ambulance.   
 
That the request for provision of tents and barriers be referred to the 
Director of Community Services to review eligibility for Community 
Investment Program.   
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I. PROCLAMATIONS  
 
 
 
J. INFORMATIONAL CORRESPONDENCE 
 

Correspondence which provides information to Council but does not make a specific request or 
topics that are not relevant to city services and responsibilities are included. 

 
1. Seniors Advisory Committee - Page 145 

 
The minutes of the October 8, 2015 and January 14, 2016 meetings. 
 
 

2. McLean Mill Advisory Committee - Page 147 
 

The minutes of the November 19, 2015 and February 4, 2016 meetings. 
 
 
3. Diane Mayba - Page 153 
 

Letter received February 11, 2016 expressing concern regarding the Alberni Valley 
Museum changing to a non-profit organization. 
 
 

4. Roberta Jensen – Laureate Beta lota - Page 154 
 
Letter dated February 12, 2016 expressing concern regarding the Alberni Valley 
Museum being operated by a volunteer organization. 
 
  

5. Air Quality Council Meeting - Page 155 
 

The minutes of the January 28, 2016 meeting. 
 
 

6. BC Games Society - Page 158 
 

Letter dated February 1, 2016 inviting bids to host the 2020 Winter or Summer 
Games or the 2022 Winter or Summer Games, bids are being accepted until 
September 10, 2016.   
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7. Wilderness Committee - Page 159 
 

Letter dated February 12, 2016 enclosing their latest educational report 
"Cleaning Up BC’s Dirty Mining Industry".  (Note:  Report is in ‘Reading File’.) 

 
 
8. Food Security and Climate Change Committee - Page 160 

 
The minutes of the December 3, 2015 and January 5, 2016 meetings. 
 
 

9. Youth Advisory Committee - Page 163 
 
 The minutes of the October 20, 2015 meeting. 
 
 
10. Alberni District Secondary School – Life Skills Program - Page 164 
 
 Letters from Caroline Ellis, Special Education Teacher and Life Skills students 
 thanking Council for their generous donation of bus passes for their Life Skills 
 excursion through the Community Investment Program. 
 
 
11. Councillor Ron Paulson - Page 171 
 

Providing a summary of his experience at the Truck Loggers Association Annual 
Conference and Trade Show in Vancouver, January 14/15, 2016. 

 
 

 That Informational Correspondence items numbered 1 through 11 be 
 received and filed. 

 
 

 
K. REPORT FROM IN-CAMERA 

 
  

   
L. COUNCIL REPORTS 
 
1. Mayor's Report   
 

That the Mayor’s verbal report be received. 
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2. Regional District Report (Mayor Ruttan/Councillor McLeman) 

 
That the Regional District verbal report be received. 

 
 
3.  Councillors' Reports 
 

That the Councillors' verbal reports be received. 
 
 
 
M. NEW BUSINESS 
  
 An opportunity for the Mayor or Council to raise issues as a result of the business of the meeting 

or to identify new items for subsequent meetings. 
 
  
 
N. QUESTION PERIOD     
 

An opportunity for the public and the press to ask questions of the Mayor and Council. 
 
 
 
O. ADJOURNMENT 

 
 
That the meeting adjourn at      pm. 
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Council Directed Action Items on Current Status Report   
 Meeting 

Date 
Item Strategic Plan Fit  

 
Status / Recommendation Priority 

1. SICC 
Jan 7/08 

Policy requiring review and 
adoption of Policy Manual 
following each general 
municipal election 

Goal #5: Responsive 
Government  

Recommend changes to Policy Manual.  Ratification of all 
Policies in Manual by Council – City Manager/City Clerk 
Early 2016 

 
High 

2. Regular 
May 
26/14 

Preparation of Bylaws and 
policies for implementation of 
bylaw adjudication system 

Goal #5: Responsive 
Government  

Order in Council effective July 14, 2014.  Bylaws and policies 
being prepared - City Clerk/City Planner  

High 

3. Regular 
May 
26/14 

Report and recommendations 
re development of tax 
revitalization program for all 
commercial areas 

Goal #4: Revitalizing 
Economy/Liveability  
 

EDM/City Clerk/Planner - Current revitalization exemption 
bylaw in place for Uptown only.  Council required to provide 
specific direction. Report/Bylaw February 22/16 

High 

4. Regular 
July 
28/14 

Further discussion regarding 
safe walkway Harbour Quay to 
Harbour Quay Marina 

Goal #2: Connected 
Community 
 

On hold pending potential redevelopment of adjacent 
“Imperial Oil” property for public use. – City Manager 

Medium 

5. SICC 
Oct. 
14/14 

Report re synopsis and options 
for consideration re Alberni 
Paving operations at Fall Fair 
grounds 

Goal #3: Environmental 
Protection 
Goal #4: Revitalizing 
Economy/Liveability 
 

Meeting held on Nov 12th.   City Planner met with Alberni 
Paving Feb. 1/16 to discuss alternative locations.  They are 
considering options. 

Medium 

6. Regular 
Nov. 
24/14 

Report on mail-in voting for 
future elections. 
 

Goal #5: Responsive 
Government 
 

City Clerk - Report with options to be provided in with time to 
allow adoption in advance of 2018 election. 

Low 

7. Regular  
Jan 
12/15 

Report & recommendations re 
revisions to Sign Bylaw with 
regards to election signage 

Goal #5: Responsive 
Government  

City Clerk - Report with options to be provided in with time to 
allow adoption in advance of 2018 election. 

Low 

8. Regular 
Feb 
10/15 

Prepare Pesticide Reduction 
Policy/public education – best 
practices 

Goal #3: Environmental 
Protection  

Director of Community Services - Policy and public education 
plan under development 

Medium 

9. Regular 
Feb 
23/15 

Report re feasibility of Sprout 
Business Development 
Concept 

Goal #4: Revitalizing 
Economy/Liveability  

Economic Development Manager - Work in Progress. 
Chamber of Commerce also reviewing similar program.  
EDM report Feb 22/16 

Medium 

10. Regular 
Mar 9/15 

Revisit options to ban smoking 
in City facilities and parks 

Goal #3: Environmental 
Protection  

Director of Community Services – include actions taken by 
other communities for area specific smoking bans 

Low 

11. Special 
Budget – 
Mar 
30/15 

Arrange mtg between 
Council/staff/OIC to discuss 
additional RCMP member and 
municipal staff employee 

Goal #6: Responsive 
Government  
 

City Manager - Schedule meeting.  Potential to include issue 
of additional staff at RCMP as part of upcoming Audit of 
Management Structure?  

Low 
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Council Directed Action Items on Current Status Report   
 Meeting 

Date 
Item Strategic Plan Fit  

 
Status / Recommendation Priority 

12. Special 
Budget – 
Mar 
30/15 

Arrange mtg with Chamber/ AV 
Tourism/ACRD re external 
marketing of Alberni Valley 

Goal #4: Revitalizing 
Economy/Liveability  
Goal #5: Responsive 
Government  
 

Economic Development Manager - Report from EDM in 
September regarding recent meetings. Visitor Experience 
Survey Report Dec. 14/15 – further meeting to be held in 
Jan/16 

Medium 

13. Regular 
May 
25/15 

Report re potential to 
intersperse food plants in the 
City’s existing planting beds 
where practical 

Goal #3: Environmental 
Protection 

Director of Community Services – included in monthly report 
Feb. 22/16 

Low 

14. Regular 
May 
25/15 

Investigate installing automatic 
water turbidity and temperature 
monitors on tributaries feeding 
Bainbridge/China Creek 
intakes 

Goal #3: Environmental 
Protection 
 

City Engineer has met with MoE and Island Timberlands – 
working towards implementation of additional monitoring of 
turbidity temperature.  New permanent monitoring station to 
be installed at China Creek Dam. 

Low 

15. Regular 
June 
8/15 

Investigate NIDMAR 
Consensus Based Disability 
Management System & Audit 

Goal #5: Responsive 
Government 

City Manager – following implementation of return to work 
program 

Medium 

16. Regular 
June 
22/15 

Report and amendment to the 
Zoning Bylaw to restrict liquor 
sales in grocery stores. 

Goal #5: Responsive 
Government 

City Planner Medium 

17. Regular 
July 
27/15 

Amend Fire Control Bylaw to 
reflect full year round backyard 
burn ban commencing April 16, 
2016 

Goal #3: Environmental 
Protection 

Fire Chief/Clerk – Spring 2016  Low 

18. Regular 
Aug 
10/15 

Prepare RFP for Clutesi Haven 
Marina commercial 
development in conjunction 
with PAPA 

Goal #4: Revitalize 
Economy/Liveability 
 

Economic Development Manager – RFP issued – closing 
February 26/16 

High 

19. Regular 
Aug 
10/15 

Review and report re rainbow 
crosswalks – upper 3rd/Argyle 

Not a strategic priority City Engineer Low 

20. Regular 
Sept 
14/15 

Report recommending 
alternate truck route options 
(other than 3rd/Anderson) 

Goal #2: Connected 
Community 

City Engineer – on hold pending further discussions with 
WFP 

Medium 

21. Regular 
Sept. 
14/15 

Letter to trucking companies 
encouraging use of alternate 
routes other than thru uptown 

Goal 2: Connected 
Community 

City Engineer – on hold pending further discussions with 
WFP 

Medium 
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Council Directed Action Items on Current Status Report   
 Meeting 

Date 
Item Strategic Plan Fit  

 
Status / Recommendation Priority 

22. Regular 
Sept. 
14/15 

Prepare and place appropriate 
signage either end of ‘Scott 
Kenny Trail’ 

Goal #2: Connected 
Community 

Director of Community Services/Parks Supt. 
Two kiosks in place at Cherry Ck/Fall Fair Grounds.  Kiosk to 
be placed at Tebo when weather improves.  Report to 
Council for 4th kiosk at Broughton (trail not complete) – Info in 
Feb 22/16 monthly report 

Medium 

23. Regular 
Sept. 
28/15 

Review ‘Partner in Parks’ 
Program (City of Nanaimo) and 
provide recommendations 

Goal #5: Responsive 
Government 

Director of Community Services Low 

24. Regular 
Oct. 
26/15 

Report re use and potential 
regulation of drones within City 
boundaries 

Not a strategic priority City Planner Low 

25. Regular 
Dec. 
14/15 

Formation of a "Seniors 
Housing Stakeholders 
Initiative" to direct resources at 
Prov, Fed or Municipal levels 
for seniors housing projects.     
 

Not a strategic priority City Planner – include considerations in AVCSI letter to 
Council Jan 25/16. 

Medium 

26. Regular 
Dec. 
14/15 

Report on secondary suite 
provisions of zoning bylaw 
including provisions for tiny 
houses/carriage houses 

Goal #4: Revitalize 
Economy/Liveability 

City Planner – Report Mar/16 Medium 

27. SICC 
Dec. 
10/15 

Report outlining options for 
formation of a governing body 
that would report to the City 
and assume responsibility for 
management of the McLean 
Mill and Railway.    

 Director of Community Services – February 22/16 regular 
meeting 

High 

28. Regular 
Jan. 
11/16 

prepare draft Call for Proposals 
for the development of 
approximately 8 hectares (or 
less) of Lot A, Section 9, 
Alberni District, Plan VIP59681, 
except Plan VIP78980, for 
Council's consideration.  

 City Planner Low 

29. Regular 
Feb. 9/16 

Draft bylaw to establish a 
Social Planning Commission 

 City Planner Medium 

30. Regular 
Feb. 9/16 

Prepare Policy outlining duties 
of Personnel Committee 

 A/City Manager/City Clerk Medium 
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Respectfully Submitted 
 

 
 
Tim Pley - Acting City Manager/Fire Chief 
 
 
J:\Clerks\Council\RegularCouncilMeetings\Status Reports\2016\February 9_16.doc 
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AV Museum & Heritage Network Report  
 
 AVM – December 2 – hosted the Heritage Commission’s Christmas Social and 

Heritage Awards – well-attended, with about 85 guests, and Mayor Ruttan 
presenting the awards – a particular highlight was the presentation to the members 
of the steering committee of residential school artists and survivors for their 
contribution to the exhibit We Are All One, featuring the art produced by children at 
the Alberni Indian Residential School. 

 December 17 – applied for Canadian Museums Association/Young Canada Works 
support for two summer positions to assist at the AV Museum & with the Industrial 
Collection. 

 February 1 – notified by letter of success in the 2016 BC Arts Council grant 
application – and received the cheque the same day – awarded $65,000 for 
operating funds.  This is a multi-year funding commitment, so a simpler application 
process for 2017. 

 
 AVM – ongoing: 

o “Pirates: Treasure Island to Vancouver Island” exhibit continuing until March 7 
– still attracting visitors – a mix of visitors to the community and families with 
children.  

o Working on research, design, and preparation for “Pleasurable Diversions: 
Outdoor Recreation in the Alberni Valley” – the summer exhibit for the AV 
Museum.  This will include a community open house event from 2-4 on 
Thursday, February 18, to acquire more stories and possibly artefacts to 
incorporate in the exhibit. 

o Preparation under way for the Regional Heritage Fair, to be hosted by the AV 
Museum in May. 

o Cooperated in December with the WVIIHS/McLean Mill on promoting and 
selling tickets for the Santa Train and other Christmas events. 

 
 Heritage Commission: 

o February 3 meeting – the Commission approved a new Collections Policy for 
the City-owned AV Museum Collection, including the Industrial Collection 
currently managed by the WVIIHS.   

o Determining Heritage Commission priorities and projects for 2016. 
 WVIIHS  

o Work continuing on various trucks and machines at the Industrial Heritage 
Centre. 

o Work at Roundhouse on rail rolling stock & locomotives in preparation for the 
2016 season – including repairs to the recently vandalized passenger cars. 

o Hosted an evening with Doug Harrison, discussing the careers of the Martin 
Mars water bombers, on December 3, with about 80 people attending. 
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