
A G E N D A 

SPECIAL MEETING OF COUNCIL 2018-2022 FIVE YEAR FINANCIAL PLAN 
THURSDAY, FEBRUARY 1, 2018 AT 6:00 PM 

IN THE CITY HALL COUNCIL CHAMBERS 

A.  APPROVAL OF AGENDA 

1. Call to Order and Recognition of Traditional Territories.

2. Adoption of Agenda

B.  ADOPTION OF MINUTES  

1. Special Meeting of Council (E-Town Hall) held January 29, 2018 at 6:00 p.m.

C. 2018-2022 FIVE YEAR FINANCIAL PLAN 

1. Project Options List

Project Options List updated following January 29, 2018 meeting for Council’s
consideration.

Council direction required.

2. Unfinished Business

(a) Tabled Motion – RCMP Member Reduction

That the motion to eliminate the proposed reduction of one RCMP 
member included in the 2018-2022 Five Year Financial Plan for 2019 be 
lifted from the table. 

It was moved and seconded: 

That Council for the City of Port Alberni eliminate the proposed reduction 
of one RCMP member included in the 2018-2022 Five Year Financial Plan 
for 2019. 
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(b) Information regarding Bylaw Resources in other Communities 
 
A report from the Director of Development Services providing information 
regarding bylaw resources in other Vancouver Island Communities. 
 

That the report from the Director of Development Services dated January 
31, 2018, be received. 

 
 
 
D. INPUT/QUESTIONS FROM THE PUBLIC 
 
 An opportunity for input and questions from the public. 
 
 
 
E. COUNCIL REVIEW 
 

Council to provide direction or request information for subsequent budget 
meetings. 
 
 

 
F. ADJOURNMENT 
 

That the meeting adjourn at      pm. 
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Item No. Project
 All Projects 

Budgeted Cost  Capital  Non-capital 
 Funds from 

General 

PAVING
1 Grandview Walkway 385m gravel path 100,000             100,000                          100,000 

2 Truck Route Phase 2 Draft options 40,000               40,000                              40,000  Consulting engineering 
op budget 

3 6th Ave - Melrose to Bruce 240m (ptp storm, 
water, sewer)

280,000             280,000                          280,000 

Total Paving 420,000             380,000             40,000               420,000             -                         

STORM
4 6th Ave - Melrose to Bruce 240m (ptp water & 

sewer)
150,000             150,000                          150,000 

Total Storm 150,000             150,000             -                         150,000             -                         

TRAFFIC UPGRADES
5 Traffic Light Controller 10th & Redford 25,000               25,000                              25,000 

Total Traffic Upgrades 25,000               25,000               -                         25,000               -                         

WORKS-OTHER
6 Works Yard Risk Assmt (ECR) 40,000               40,000                              40,000 

Total Works-Other 40,000               -                         40,000               40,000               -                         

PARKS
7 Fall Fairgrounds - Fencing at Roger Creek 

embankment
25,000               25,000                              12,500 12,500                Fall Fair Committee 

8 Harbour Quay - Playground area windbreak 27,000               27,000               14,500               12,500                HQ Reserve Fund 
9 Harbour Quay - Covered eating area/paving sto      25,000               25,000               12,500               12,500                HQ Reserve Fund 
10 Mill Stone Park - Completion 25,000               25,000               25,000               
11 Johnston Road Planter Boxes & Irrigation 20,000               20,000               20,000               
12 Canal Waterfront Park Pier - structural 

assessment
20,000               20,000               20,000               

Other Funding Source

City of Port Alberni
DRAFT SUPPLEMENTARY PROJECTS LIST 2018
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Item No. Project
 All Projects 

Budgeted Cost  Capital  Non-capital 
 Funds from 

General Other Funding Source

City of Port Alberni
DRAFT SUPPLEMENTARY PROJECTS LIST 2018

13 Scott Kenny Trail - 4th bridge & extend trail to 
Roger Creek Park

150,000             150,000             150,000              West Coast Aquatics? 

14 Blair Park - Resurface spray park & drainage 
repair

75,000               75,000               75,000               

Total Parks 367,000             327,000             40,000               329,500             37,500               

HERITAGE AND CULTURE
15 McLean Mill Capital Projects 95,000               95,000               95,000               
16 Railway Insurance 31,000               31,000               31,000               
17 McLean Mill Operations 25,000               25,000               25,000               

Total Heritage & Culture 151,000             95,000               56,000               151,000             -                         

PARKS, RECREATION & FACILITIES
18 Tot Pool Repairs 7,500                 7,500                 7,500                 
19 Fitness Studio Recumbent Bike Replacement 5,100                 5,100                 5,100                 

20 Fitness Studio Floor Replacement/Wall 
Painting

18,500               18,500               18,500               

21 Multiplex Electric Ice Edger 20,000               20,000               20,000               
22 City Hall Reno Phase 1 - Flooring 71,000               71,000                              71,000 
23 Multiplex - East side retaining wall & 

landscaping
44,000               44,000                              44,000 

24 City Hall Exterior Improvements - repair 
concrete walkway upstairs south entrance

5,000                 5,000                                  5,000 

25 City Hall Exterior Improvements - Paint and 
stain

15,000               15,000                              15,000 

26 City Hall Exterior Improvements - Feature 
lighting

20,000               20,000                              20,000 

Total Parks, Recreation & Facilities 206,100             155,000             51,100               206,100             -                         

Subtotal before Other Addns 1,359,100          1,132,000          227,100             1,321,600          37,500               

Additions per COW Report 
27 Bylaw Enforcement Dept 168,021             168,021                          168,021 
28 Bylaw Vehicle 60,000               60,000               60,000                Carbon Trust 
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Item No. Project
 All Projects 

Budgeted Cost  Capital  Non-capital 
 Funds from 

General Other Funding Source

City of Port Alberni
DRAFT SUPPLEMENTARY PROJECTS LIST 2018

29 Bylaw Dept equipment & renovations 55,000               55,000                              55,000 
30 Security lighting program incentive 25,000               25,000                              25,000 
31 Chamber of Commerce Business 

Ambassador Contract
50,000               50,000               50,000               

1,717,121          1,192,000          525,121             1,619,621          97,500               

Note:  the available "general" amount will change in accordance with changes to the operations budget 

 General MFA Surplus  Total 
Funds available net of projects on draft 5 year 
financial plan              509,624 300,000                                      809,624 

Item No. Projects Approved by Council Date

Remaining funds balance -                         509,624             300,000             



 
CITY OF PORT ALBERNI 

 
 
 

PLANNING DEPARTMENT 
  
 
TO:    Tim Pley, CAO 
        
FROM:   Scott Smith, Director of Development Services 
     
DATE:   January 31, 2018 
  
 
SUBJECT:   Bylaw Enforcement Comparison 

  
 
Background 
 
City Council requested information comparing bylaw enforcement resources in other island 
communities.  The following table provides a comparison to some other communities. 
 

City 
Bylaw 
officers 

Port Alberni 1 
Campbell River 3.6 
Comox 1 
Parksville 3 
Colwood 3 
Cumberland 1 
Qualicum Beach 1 
Nanaimo 11 
Courtenay 1 

 
The above provides basic information on the number of bylaw officers.  All the above 
communities have dedicated administration support except for Port Alberni, Comox, 
Cumberland, Qualicum Beach and Courtenay.  There was not enough time to research the 
number and types of bylaw enforcement files for each community.  The first aim of bylaw 
enforcement is voluntary compliance.  When the City is unable to get voluntary compliance, the 
amount of time to resolve a file increases dramatically.  The types of files that need to be dealt 
are also a major factor on the time it takes to resolve bylaw enforcement files. 
 
Respectfully submitted, 
 
 
 
 
____________________ 
Scott Smith, MCIP 
Director of Development Services 
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