
A G E N D A 

SPECIAL MEETING OF COUNCIL 2018-2022 FIVE YEAR FINANCIAL PLAN 
MONDAY, FEBRUARY 19, 2018 AT 6:00 PM 
IN THE CITY HALL COUNCIL CHAMBERS 

A.  APPROVAL OF AGENDA 

1. Call to Order and Recognition of Traditional Territories.

2. Adoption of Agenda

B.  ADOPTION OF MINUTES  

1. Special Meeting of Council held February 1, 2018 at 6:00 p.m.

C. CORRESPONDENCE 

1. G. Walerius – Bylaw Enforcement

A letter dated February 10, 2018 providing views regarding bylaw enforcement
and suggestions for consideration.

That the letter dated February 10, 2018 from Gerry Walerius providing 
views regarding bylaw enforcement and suggestions for consideration, be 
received. 

D. REPORTS 

1. CAO – Previous Years Capital Budgets

A report dated February 12, 2018 in response to a request from Council
providing a comparison of amounts budgeted in recent years for capital works.

That the report from the CAO dated February 12, 2018 providing a 
comparison of amounts budgeted in recent years for capital works, be 
received. 
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E. INPUT/QUESTIONS FROM THE PUBLIC 
 
1. Q&A – February 19, 2018 
 
 Answers provided in response to written questions from the public 
 
2. An opportunity for input and questions from the public. 
 
 
F. COUNCIL REVIEW 
 
1.  Facilities Operations Supervisor – Curling Club Request for Funding 
 

A report dated February 7, 2018 advising that the Alberni Valley Curling Club   
(AVCC) has requested that Council carryover a $40,000 grant commitment from 
2018 to 2019.  (Note:  CAO’s Budget Options Report also addresses this 
funding). 
 

 That the report from the Facilities Operations Supervisor dated February 
 7, 2018 be received. 

 
 

2.  CAO – Budget Options 
 

A report dated February 14, 2018 providing budget options for Council’s 
consideration following the meeting held February 1, 2018.  (Updated Draft 
Options List attached) 

 
That the report from the CAO dated February 14, 2018 be received. 

 
That the Argyle Water Main 17th to 21st Ave project be approved for 2018 
with a budget allocation of $700,000 from Water Reserves. 

 
That the Curling Club Ice Plant project funding ($40,000) be included in 
2019 as part of the Draft 2018-2022 Five Year Financial Plan. 

 
That the Multiplex Chiller project be deleted from the Draft 2018-2022 Five 
Year Financial Plan. 
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That the Grandview Road Path project be added to the Draft 2019-2023 
Financial Plan with engineering design work for that project being 
undertaken in 2018, and staff directed to investigate grant funding 
opportunities to offset project costs; and further that the $100,000 General 
Revenue funding directed to be set aside on February 1st for this project 
be reallocated to capital projects in the 2018 financial plan. 

 
That $111,000 unallocated Gas Tax funds be allocated in the 2018 budget 
for Capital. 

 
 

Council to provide additional direction 
 
 

F. ADJOURNMENT 
 

That the meeting adjourn at      pm. 
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CITY OF PORT ALBERNI 

 
 

CHIEF ADMINISTRATION OFFICER’S REPORT   
 
TO:    City Council         
  
FROM:   Tim Pley, CAO 
 
COPIES TO:  Cathy Rothwell, Director of Finance 
                    
DATE:   February 12, 2018 
   
 
SUBJECT: Budgeting for Capital in Previous Years 

  
 
Issue:  
Council has requested a comparison of amounts budgeted in recent years for capital works. 
 
Background: 
In August 2017 Council directed that the 2018 – 2022 Five Year Financial Plan be developed with 
focus similar to that of the previous plan. During development of the 2017 - -2021 Five Year 
Financial Plan Council discussed a desire that each year a greater portion of revenue derived from 
property taxes be directed to infrastructure.  
 
Discussion:  
For the purposes of this report the terms “infrastructure” and “capital” are considered synonymous.  
A report was provided to Council by Director of Finance Cathy Rothwell at the February 1, 2018 
budget meeting providing information regarding the classification of expenditures.  
 
Graphics on the attached pages provide budget information from years 2011 through 2018. For 
each year the following information is provided: 
 

• Amount of funds not derived from taxation in that year committed to capital expenditures 
• Amount of revenue derived from taxation in that year that was committed to capital 

expenditures 
• Percentage taxation increase for single family residential classification   

 
For the purposes of clarity the data on the attached pages does not include the values of projects 
that were included in the budget in previous years but not funded (as a result of not receiving grant 
funding) and not completed. Those item include: 
 
 
2013  Biomass Project $10 million 
 Sewage Project $12 million 
 
2014 Biomass Project $10 million 
  
 

2017  Johnston Road Improvements $6 million 
 Asset Management System $550,000 
 Water Project $3.8 million 
 
2018 Water Project $3.8 million 
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Recommendation: 
 

That the report from the CAO dated February 12, 2018 providing a comparison of amounts 
budgeted in recent years for capital works, be received. 
 

 
 

 
____________________ 
Timothy Pley 
Chief Administrative Officer  
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 

 

 

 

 



CITY OF PORT ALBERNI 
2018 – 2022 FIVE YEAR FINANCIAL PLANNING PROCESS 

 
Council Budget Enquiries with Responses  

for February 19, 2018 Budget Meeting 
 
 

 
1. How much will the Manager of Bylaw Services be paid in salary and benefits? 
 

Mid-range salary for the Manager of Bylaw Services is anticipated to be $85,000. The 
benefit load would be $17,850 for a total cost for the Manager of Bylaw Services being 
estimated at $102,850. 

 
2. Is the salary and benefits package for the Manager of Bylaw Services position 

comparable to other managers who manage a much bigger budget and staff? 
 

The salary range for the Manager of Bylaw Services position is commensurate with other 
positions within the City organization, taking into consideration factors such as scope of 
supervisory responsibility, technical skill required, and magnitude of responsibility.     
 

3.  Is the $168,000 budget figure for only the manager and assistant positions?  
 

The $168,000 budget figure on the Projects List is the pro-rated 2018 costs for 2.5 new full 
time positions. 
 

4. Does the $168,000 budget figure include expenses as well?  
 

The $168,000 figure includes benefits but not expenses. Expenses for these positions 
(training, office supplies, etc) not already covered elsewhere in the City’s budget are not 
anticipated to be significant. 

 
 
5. Does the $60,000 budget figure for a car include insurance, maintenance and 

electricity? 
 

The $60,000 figure for a vehicle covers purchase and complete outfitting of a vehicle. 
Vehicle maintenance, addition to the City’s fleet insurance, and electricity all are costs that 
are reflected in other City budget lines. Those budget lines are not anticipated to increase in 
2018 as a result of the addition of this vehicle.   
 

6. In a recent Council meeting agenda package the Director of Development Services, 
Scott Smith referred to a variety of types of infractions. Are there statistics on these 
types?  

 
We do not currently keep track of statistics on our bylaw files in a way that would enable us 
to provide the information requested.   
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7. What types of bylaw infractions are ignored?  
 

The City currently responds to complaints regarding bylaw infractions. The City investigates 
bylaw infractions in the absence of complaints only where doing so is regarded as being in 
the strategic interests of the City. The City just doesn’t have enough resources at this time to 
provide fully proactive bylaw enforcement services. Developing a Bylaw Services 
Department as proposed would enable the City to be more proactive in addressing bylaw 
infraction matters, as well as being proactive in terms of community engagement on bylaw 
matters. 
 

8. According to the UBCM Gas Tax Agreement Community Works Fund Allocations, is 
the City still on track to receive in fiscal 2018 about $810,000 from this fund to use 
towards local infrastructure projects? 

 
Yes.  The City is expecting to receive $839,116 in CW Gas Tax funds in 2018. 

 
9. What did the City receive last year from the gas tax funding program? 

 
The City received $811,384 in 2017 – this included a one-time federal legacy payment of 
$10,402. 

 
10. With respect to the Gas Operating Agreement between the City and FortisBC Energy, 

what did the city receive for revenue from this operating fee in March of 2016 and 
March of 2017?   
 
The City received $27,285.06 from FortisBC in 2016; and $88,048.83 in 2017.  The 
payments are a year later than the actual revenue calculation – for example, the amount 
received in 2016 was calculated on 2015 revenues. 
 

11. Would it be reasonable to expect a similar amount of revenue will be received in 
March of 2018, as was the case for 2016 and 2017?  

 
Yes, it is reasonable to expect approximately $80,000 in 2018, depending on natural gas 
prices. 
 

12. Where is this revenue directed on the city’s books, and what can it be spent on? 
 
The revenue is allocated to offset Fire Dept. expenses in dealing with gas leaks, etc. in the 
amount of $15,000 (account 014241); and the balance is allocated to the Capital Works 
Reserve. 
 
The revenue is not restricted, however, the City chooses to allocate the bulk of it to Capital 
Works where it can be used for infrastructure projects. 
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CITY OF PORT ALBERNI 

 
 

FACILITY SUPERVISOR’S REPORT   
 
TO:    City Council        FILE 
  
FROM:   Mark Zenko, Facility Operations Supervisor 
 
COPIES TO:  Tim Pley, CAO 
    Cathy Rothwell, Director of Finance 
                    
DATE:   February 7, 2018 
    
 
SUBJECT: Curling Club Ice Plant Compressor - Request for Funding  

  
 
Issue:  
The Alberni Valley Curling Club (AVCC) has requested that Council carryover a $40,000 grant 
commitment from 2018 to 2019.  The commitment was made by Council in 2017 for the purpose of 
leveraging third party grant funding for a $150,000 project to upgrade the curling rink’s aging ice 
plant. Council’s direction is required.  
 
 Background:  
The AVCC is a non-profit organization offering the recreational activity of curling to residents of all 
ages in the Alberni Valley. 
 
The building in which the AVCC operates is owned by the City and leased to the Club for $1/ year.  
The current lease expires on June 30th, 2019 with an option to renew for an additional five years.  
The lease requires the AVCC to maintain the premises, all equipment and machinery therein and 
pay all utilities at its own expense. The lease also states that all leasehold improvements including 
the ice plant become property of the Lessor (City) upon expiration or termination of the lease.  The 
City defrays property tax for the premises and aside from the nominal lease rate the AVCC does not 
receive any other subsidy from the City. 
 
The AVCC is seeking to upgrade their aging ice plant at a total estimated cost of $150,000.  This 
amount is unmanageable by the club alone and so they are dependent upon grants and outside 
funding sources to complete the project.   
 
The AVCC requested support from Council in June of 2017 for a funding commitment to leverage a 
grant from the Community Gaming Grants program.  At the regular Council meeting of June 12, 
2017, Council passed a motion to commit $40,000 towards the project if the AVCC was successful 
in obtaining the Community Gaming grant. 
 
Discussion: 
  
On February 5, 2018 the City received a letter (attached) from the AVCC informing the City that 
they were not successful in obtaining the Community Gaming grant funding.  The AVCC requested 
that Council consider maintaining their support for the project to enable them to re-apply for the 
same grant in this year’s intake cycle.   
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The need for the ice plant upgrade remains as do the conditions that council considered in the 
decision made in June of 2017.  The AVCC expects the Community Gaming grant opportunity to 
once again available for application from August to September this year (2018).  The AVCC stated 
that they have received some constructive input from staff at BC Gaming Corporation and believe 
their chances will be improved on the next application. 
 
The AVCC would be notified in January or February in 2019 if successful.  If approved, the funding 
for this request would be expended from the 2019 budget and could be funded from gas tax 
revenue. 
 
Options: 
 
Collapse the $40,000 funding allocation for the 2018 budget year and return the funds to the gas 
tax fund for priorities in 2018 and: 
 
Option One: Deny the Request - Denying the request would be consistent with the City’s obligation 
under the lease with AVCC. If the request were denied, AVCC would be forced to either seek an 
alternate funding commitment in time for this grant application window or abandon the project until 
additional funds could be raised or secured from other sources.  
 
Delaying this grant application and upgrade project could result in high maintenance costs 
hampering AVCC’s ability to retain or grow savings to effect these needed alterations.  A 
breakdown prompting an expensive repair bill would likely cause an unscheduled cessation of 
curling club activities and could have negative implications for the City.  There is also the risk that 
this source of capital project grant funds will not continue into future years. 
 
Option Two: Approve the Request - Approving the request would support the grant application in 
2018 and upgrade project in 2019. While supporting the project with funding is not required in the 
lease agreement, it could be consider as the City supporting a tenant that continues to provide a 
valuable community service, maintains and improves the City’s building, and has demonstrated 
good financial planning and infrastructure renewal management.  
 
Recommendation:  
 
It is recommended that Council choose option two and approve the request to provide up to 
$40,000 to help leverage grant funding for modification of the existing ice plant and that the Facility 
Operation Supervisor be made available to the Alberni Valley Curling Club to offer input into the 
recommendations by the contractor to modify existing equipment. 
 

That the report from the Facility Operations Supervisor dated February 7, 2018 be received 
and Council for the City of Port Alberni approve the request for a funding commitment of 
$40,000 in year 2019 of the draft 2018-2022 Five Year Financial Plan to the Alberni Valley 
Curling Club in order to support their grant funding application through Community Gaming 
for funds to upgrade the ice plant. 

 
 
 
 
____________________ 
Mark Zenko 
Facility Operations Supervisor 





 
CITY OF PORT ALBERNI 

 
 

CHIEF ADMINISTRATION OFFICER’S REPORT   
 
TO:    City Council         
  
FROM:   Tim Pley, CAO 
 
COPIES TO:  Cathy Rothwell, Director of Finance 
                    
DATE:   February 14, 2018 
   
 
SUBJECT: Budget Options - 2018 

  
 
Issue:  
 
Budget options are presented for Council’s consideration following the meeting held February 1, 
2018. 
 
Background: 
 
In August 2017 Council directed that the 2018 – 2022 Five Year Financial Plan be developed with 
focus similar to that of the previous plan, including a 3% taxation increase for all classifications. At a 
budget meeting on February 1, 2018 Council considered project options, and passed motions to 
proceed with many of those. As the situation currently stands, the cost of optional projects that have 
been tentatively approved, combined with the costs set out in the draft financial plan would require 
$400,397 more in funding than a 3% tax increase could provide. 
 
Council has several options that include: 
 

- Raising taxes above 3% 
 

- Selectively reversing approval motions made February 1st for some items on the Projects 
List 

 
- Reversing all approval motions made February 1st and then reconsidering projects on the 

Options List 
 

- Review the draft financial plan and Option List for opportunities to free up some, or all, of 
the $400,397 amount. This option is set out below for Council’s consideration.  

 
Discussion:  
 
There are several projects that can be altered in order to make funds available to address the 
current $400,397 preliminary commitment beyond a 3% tax increase. Those projects are set out 
below with a brief summary for each. Staff can provide greater detail verbally if required by Council. 
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Argyle Water Main 17th to 21st Ave 
The Argyle Water Main 17th to 21st Ave project is part of a larger infrastructure renewal project that 
has been postponed in previous years due to budget constraints, and pending grant applications. 
The current draft financial plan includes $600,000 from Water Reserves and $100,000 in General 
Revenue Reserves for the paving portion of the project.  
 
Staff have reviewed the project, and determined that the paving portion of the project is an expense 
eligible to be paid from Water Reserve funds. The existing pavement that will not be damaged by 
the water main project can be left in place. Only the pavement being disrupted by the excavation 
will require repaving. Repaving of areas that have been excavated for water main replacements is a 
permissible expenditure from Water Reserve funds.  
 
This project can proceed in 2018 with all funding ($700,000) coming from Water Reserves. In that 
case $100,000 currently held in reserve for this project can be repurposed to other capital work in 
2018.        
 
Curling Club Ice Plant 
A report from the City’s Facilities Supervisor identifies that the Curling Club was unsuccessful in 
accessing grant funds in 2018 to replace the aging ice plant at the City-owned Curling Rink. In 2017 
the City had agreed to provide $40,000 toward that project in 2018. The draft financial plan contains 
a $40,000 allocation from Gas Tax funds for this purpose. 
 
Given that the ice plant project will not go ahead in 2018, and the City’s agreement to provide funds 
was contingent upon receipt of grant funding, the City may reallocate the $40,000 in funds in 2018, 
and add $40,000 for this purpose to the 2019 budget.   The attached letter from the Alberni Valley 
Curling Club dated February 5, 2018 requests Council’s support for the grant application they intend 
to submit this year. 
 
Multiplex Chiller 
In December 2017 Council gave early approval of a 2018 project to replace the 17 year old chiller in 
the City-owned Multiplex. For that project $125,000 was allocated from the Carbon Fund and 
$50,000 from General Revenue. The project received early approval in order that the replacement 
could take place during a planned shut down in April so as to avoid service disruption.   
 
A Request for Proposals process was undertaken. Prices received were considerably higher than 
the budget provisions, and due to equipment delivery timelines the project cannot be done within 
the April window of opportunity. In addition, new Chiller technology has emerged since first 
researching equipment options for the Multiplex ice plant. Given that, staff prefer that the chiller 
replacement project be added to the 2019 capital budget. A new budget figure will be brought 
forward during 2018 for Council consideration. 
 
If the chiller project is moved to 2019, $50,000 in General Revenue funds can be reallocated in 
2018. 
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Grandview Road Path 
The Grandview Road pathway project was on the 2018 Options List with a budget allocation of 
$100,000 from General Revenue. Council direction on February 1st was that $100,000 be set aside 
in the City’s Capital Reserve Fund for this project, and that engineering work be undertaken in 2018 
to determine design, location and a reliable cost estimate. 
 
At Council’s discretion this project can be included either in the 2019 draft budget or on the 2019 
Options List, and the $100,000 repurposed in 2018. 
 
Gas Tax Funds  
Not all Gas Tax funds available for expenditure in 2018 have been allocated.  This is in part 
because Gas Tax revenues in 2018 will be higher than was anticipated when the draft financial plan 
was developed. There is $182,000 in unallocated Gas Tax funds that can be allocated at the 
discretion of Council. Staff recommends that the Gas Tax account not be drawn down completely. It 
is good practice to hold some Gas Tax funds in reserve in case a capital project in the current year 
incurs unforeseen costs. 
  
The Table below sets out funds available for reallocation at the discretion of Council in order to 
enable the adoption of all Project List items already tentatively approved by Council at the February 
1st meeting. The $401,000 amount would be reallocated to the projects selected on February 1st. 
The $125,000 amount would remain in the Carbon Fund for future use.   
 

Project 
 

Funding Source 
 

Amount Available For 
Other Capital Work 

Amount From 
Carbon Fund 

Argyle Water Main 17th 
to 21st Ave 

General Revenue 
(Reserves) 

$100,000  

Curling Club Ice Plant Gas Taxes $40,000  
Multiplex Chiller General 

Revenue/Carbon Fund 
$50,000 $125,000 

Grandview Road Path General Revenue $100,000  
Unallocated Gas Tax $111,000  
 
TOTAL 

  
$401,000 

 
$125,000 

 
 
Recommendation: 
 

That the report from the CAO dated February 14, 2018 be received. 
 
That the Argyle Water Main 17th to 21st Ave project be approved for 2018 with a budget 
allocation of $700,000 from Water Reserves. 

 
That the Curling Club Ice Plant project funding ($40,000) be included in 2019 as part of the 
Draft 2018-2022 Five Year Financial Plan. 

 
That the Multiplex Chiller project be deleted from the Draft 2018-2022 Five Year Financial 
Plan. 
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That the Grandview Road Path project be added to the Draft 2019-2023 Financial Plan with 
engineering design work for that project being undertaken in 2018, and staff directed to 
investigate grant funding opportunities to offset project costs; and further that the $100,000 
General Revenue funding directed to be set aside on February 1st for this project be 
reallocated to capital projects in the 2018 financial plan. 

 
That $111,000 unallocated Gas Tax funds be allocated in the 2018 budget for Capital. 

 

 
____________________ 
Timothy Pley 
Chief Administrative Officer  
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Item No. Project
 All Projects 

Budgeted Cost  Capital  Non-capital 
 Funds from 

General 

PAVING
1 Grandview Walkway 385m gravel path 100,000             100,000                          100,000 

2 Truck Route Phase 2 Draft options 40,000               40,000                              40,000  Consulting engineering 
op budget 

3 6th Ave - Melrose to Bruce 240m (ptp storm, 
water, sewer)

280,000             280,000                          280,000 

Total Paving 420,000             380,000             40,000               420,000             -                         

STORM
4 6th Ave - Melrose to Bruce 240m (ptp water & 

sewer)
150,000             150,000                          150,000 

Total Storm 150,000             150,000             -                         150,000             -                         

TRAFFIC UPGRADES
5 Traffic Light Controller 10th & Redford 25,000               25,000                              25,000 

Total Traffic Upgrades 25,000               25,000               -                         25,000               -                         

WORKS-OTHER
6 Works Yard Risk Assmt (ECR) 40,000               40,000                              40,000 

Total Works-Other 40,000               -                         40,000               40,000               -                         

PARKS
7 Fall Fairgrounds - Fencing at Roger Creek 

embankment
25,000               25,000                              12,500 12,500                Fall Fair Committee 

8 Harbour Quay - Playground area windbreak 27,000               27,000               14,500               12,500                HQ Reserve Fund 
9 Harbour Quay - Covered eating area/paving sto      25,000               25,000               12,500               12,500                HQ Reserve Fund 
10 Mill Stone Park - Completion 25,000               25,000               25,000               
11 Johnston Road Planter Boxes & Irrigation 20,000               20,000               20,000               
12 Canal Waterfront Park Pier - structural 

assessment
20,000               20,000               20,000               

13 Scott Kenny Trail - 4th bridge & extend trail to 
Roger Creek Park

150,000             150,000             150,000              West Coast Aquatics? 

14 Blair Park - Resurface spray park & drainage 
repair

75,000               75,000               75,000               

Total Parks 367,000             327,000             40,000               329,500             37,500               

Other Funding Source

City of Port Alberni
DRAFT SUPPLEMENTARY PROJECTS LIST 2018
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C:\Users\hartwell_d\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.Outlook\CL0M4XAO\Projects List Feb 15

Item No. Project
 All Projects 

Budgeted Cost  Capital  Non-capital 
 Funds from 

General Other Funding Source

City of Port Alberni
DRAFT SUPPLEMENTARY PROJECTS LIST 2018

HERITAGE AND CULTURE
15 McLean Mill Capital Projects 95,000               95,000               95,000               

16 Railway Insurance 31,000               31,000               31,000               
17 McLean Mill Operations 25,000               25,000               25,000               

Total Heritage & Culture 151,000             95,000               56,000               151,000             -                         

PARKS, RECREATION & FACILITIES
18 Tot Pool Repairs 7,500                 7,500                 7,500                 
19 Fitness Studio Recumbent Bike Replacement 5,100                 5,100                 5,100                 

20 Fitness Studio Floor Replacement/Wall 
Painting

18,500               18,500               18,500               

21 Multiplex Electric Ice Edger 20,000               20,000               20,000               
22 City Hall Reno Phase 1 - Flooring 71,000               71,000                              71,000 
23 Multiplex - East side retaining wall & 

landscaping
44,000               44,000                              44,000 

24 City Hall Exterior Improvements - repair 
concrete walkway upstairs south entrance

5,000                 5,000                                  5,000 

25 City Hall Exterior Improvements - Paint and 
stain

15,000               15,000                              15,000 

26 City Hall Exterior Improvements - Feature 
lighting

20,000               20,000                              20,000 

Total Parks, Recreation & Facilities 206,100             155,000             51,100               206,100             -                         

Subtotal before Other Addns 1,359,100          1,132,000          227,100             1,321,600          37,500               

Additions per COW Report 
27 Bylaw Enforcement Dept 168,021             168,021                          168,021 
28 Bylaw Vehicle 60,000               60,000               60,000                Carbon Trust 
29 Bylaw Dept equipment & renovations 55,000               55,000                              55,000 
30 Security lighting program incentive 25,000               25,000                              25,000 

Addition per Jan 29 2018 budget meeting
31 Chamber of Commerce Business 

Ambassador Contract
50,000               50,000               50,000               

1,717,121          1,192,000          525,121             1,619,621          97,500               
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Item No. Project
 All Projects 

Budgeted Cost  Capital  Non-capital 
 Funds from 

General Other Funding Source

City of Port Alberni
DRAFT SUPPLEMENTARY PROJECTS LIST 2018

Note:  the available "general" amount will change in accordance with changes to the operations budget 

Capital Non-capital
 General & MFA 
Surplus Funds Other Funds  Total 

Funds available net of projects on draft 5 year financial plan              809,624 97,500                                        907,124 

Item No. Projects Approved by Council Date of Motion

1 Grandview Walkway 385m gravel path - move 
to General Capital Reserve Feb 1, 2018 100,000             (100,000)            (100,000)                        

3 6th Ave - Paving - Melrose to Bruce 240m 
(ptp storm, water, sewer) Feb 1, 2018 280,000             (280,000)            (280,000)                        

4 6th Ave - Storm - Melrose to Bruce 240m (ptp 
water & sewer) Feb 1, 2018 150,000             (150,000)            (150,000)                        

5 Traffic Light Controller 10th & Redford Feb 1, 2018 25,000               (25,000)              (25,000)                          
6 Works Yard Risk Assmt (ECR) Feb 1, 2018 40,000               (40,000)              (40,000)                          
7 Fall Fairgrounds - Fencing at Roger Creek 

embankment Feb 1, 2018 25,000               (12,500)              (12,500)              (25,000)                          
8 Harbour Quay - Playground area windbreak Feb 1, 2018 25,000               (25,000)              (25,000)                          
10 Mill Stone Park - Completion Feb 1, 2018 25,000               (25,000)              (25,000)                          
12 Canal Waterfront Park Pier - structural 

assessment Feb 1, 2018 20,000               (20,000)              (20,000)                          
14 Blair Park - Resurface spray park & drainage Feb 1, 2018 75,000               (75,000)              (75,000)                          
15 McLean Mill Capital Projects Feb 1, 2018 95,000               (95,000)              (95,000)                          
16 Railway Insurance Feb 1, 2018 31,000               (31,000)              (31,000)                          
17 McLean Mill Operations Feb 1, 2018 25,000               (25,000)              (25,000)                          
18 Tot Pool Repairs Feb 1, 2018 7,500                 (7,500)                (7,500)                            
22 City Hall Reno Phase 1 - Flooring Feb 1, 2018 71,000               (71,000)              (71,000)                          
24 City Hall Exterior Improvements - repair 

    
Feb 1, 2018 5,000                 (5,000)                (5,000)                            

27 Bylaw Enforcement Dept Feb 1, 2018 168,021             (168,021)            (168,021)                        
28 Bylaw Vehicle Feb 1, 2018 60,000               (60,000)              (60,000)                          
29 Bylaw Dept equipment & renovations Feb 1, 2018 55,000               (55,000)              (55,000)                          
30 Security lighting program incentive Feb 1, 2018 25,000               (25,000)              (25,000)                          

Remaining funds balance 931,000             376,521             (400,397)            -                         (400,397)                        
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