
A G E N D A 
 

COMMITTEE OF THE WHOLE MEETING OF COUNCIL 
 

MONDAY, DECEMBER 17, 2018 AT 4:00 PM 
IN THE CITY HALL COUNCIL CHAMBERS 

 
PRESENT: 
 
 
A.  CALL TO ORDER AND APPROVAL OF AGENDA 
 
1. Recognition of Traditional Territories. 
 

That the agenda be approved as circulated. 
 
 
B. ADOPTION OF MINUTES - Page 3 
 
1. Meeting held at 4:00 pm on November 19, 2018. 
 
 
C.  DISCUSSION 
 

A Collective Voice: Reflecting on Local Issues from the 2018 Election 
 
Input from candidates in the recent municipal election around what they heard 
from the public during the election campaign and discussion regarding: 

 
a) What were the top 3 community issues/challenges heard from the public during 

the election? 
b) What were the top 3 opportunities heard from the public during the election? 
c) If you had been elected what would be the one initiative you would hope to 

accomplish by the end of your term? 
 
 
D. CORRESPONDENCE  
 
1. Candidate Chris Alemany – Page 9 
 

Correspondence from Candidate Chris Alemany reflecting on local issues from 
the 2018 election.  
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E. PUBLIC INPUT 
 
 
 
F. ADJOURNMENT 
 

That the meeting adjourn at      pm. 
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Submission for A Collective Voice: Reflecting on Local Issues from the 2018 Election. 
 
What were the top 3 community issues/challenges you heard from the public during the election? 
 
Please note that I have not ordered these in any kind of “rank”. I believe all three of these are of 
equal importance and heard them pretty equally during the campaign. 
 

1. McLean Mill and the Steam Train – Whether it was for or against the mill, or more or 
less investment, this was a popular issue, as it always is.  I heard many people speak 
passionately about the good things happening at the Mill over the past two years with the 
Mclean Mill Society.  I also heard many people speak passionately about how they were 
worried for the historical integrity of the Mill and the loss of focus on the historical 
aspect.  I also heard from people wanting the mill to be shut down completely as well as 
people who believed the Mill and Steam Train were our best and most unique attraction 
that should be kept and invested in.  It is clearly a topic that the Community feels strongly 
about and we need to bring the community together on it (which I believe you are doing 
soon), and chart a strong, definitive, path forward whichever way it goes.   
 

2. Economic Transition and the Waterfront – Throughout the election I heard from people 
who believed very strongly that we needed to do more as a City to transition our 
economy, particularly our heavy industrial waterfront as other Vancouver Island 
communities have done.  Specifically the talk was about the Somass Mill site and the 
North Catalyst lands. An example used was Nanaimo’s Waterfront Master Plan, and to 
put in place a program that would purchase unused waterfront industrial land, remediate 
it and repurpose or redevelop the area into a combination of pre-industrial natural state, 
park space, and commercial/residential/light industrial space. We have similar plans with 
the Waterfront North Study and the 2007 South Waterfront Study.  People see our current 
nearly exclusively heavy industry waterfront and continued focus on heavy industry as 
contributing to the decline of our economy and stagnation of our population over the past 
20 years. 
 

3. Overdose Prevention Site, Opioid Crisis, Crime, Homelessness --- Our current problems 
with crime, homelessness, drugs and all the other issues that are related to this topic was a 
very frequent concern.  There is recognition that many issues are related and contribute to 
or are a result of other issues.  There was concern about property theft especially but also 
the high rate of people overdosing and dying in the community.  A great many people 
have been affected in all sorts of ways by the ongoing crisis and the general consensus 
seems to be that it is not improving yet, but it could. 
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What were the top 3 opportunities you heard from the public during the election? 
 

1. Again, the biggest opportunity people saw that I heard about was our waterfront.  As 
large industry leaves people want to see new ways of using our waterfront. They want to 
see protection and restoration of natural spaces. They want to see public access to the 
waterfront and a more diverse range of commercial, residential and light industrial uses 
along the water that would boost our economy and make our City a more desirable place 
to live and work. 
 

2. People have noticed the change in small businesses in town.  They have noticed Twin 
City Brewing. They have noticed the success of the Kingsway and other establishments 
as new people with new ideas come into our open commercial spaces. Our empty 
commercial storefronts are a problem, but they are also a huge opportunity and people 
want more to be done to encourage people to move into and thrive in our business 
districts. 
 

3. People wanted more emphasis by the City on enhancing and promoting our natural 
spaces and outdoor activities. This also ties into a desire people have for the city to be 
more environmentally minded. We have so many amazing attractions around the City 
that are now being discovered like the Hole in the Wall that are in desperate need of 
official attention. If the City does more to enhance the infrastructure and access to these 
places, it will drive visitors here and new residents and make it a greater place to live for 
all. 

 
If you had been elected what would be the one initiative you would hope to accomplish by the end of 
your term? 
 
 This is a difficult question as there are many things I would have liked to try to 
accomplish. There are many things I could put here, below are a few that I think are worth 
mentioning. The one I chose to focus on is at the end:  
 
An E&N Rail – Trail from Harbour Quay to McLean Mill;   
Acknowledging our Firefighting model is unsustainable and challenging the Province to propose 
a new model that would relieve local governments from the financial burden; 
Advocating for the Province to change the way Local Government officials are compensated so 
that Mayor and Council are not voting on their own salary and it is easier for a diverse range of 
people to consider being local elected officials; 
Creating a new policy in the City that would see us preserve trees on private and public 
property and start a tree planting program to green our streets and residences, both for 
aesthetics and to mitigate and adapt to climate change; 
Continuing to improve the bike infrastructure by moving from painted lanes to safe and secure 
protected bike tracks on key routes; 
Advancing reconciliation and relationship building work with Tseshaht and Hupacasath by 
developing a direct development and planning partnership and capacity sharing agreement. 
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However, the one initiative I think would have the best combination of making the biggest 
impact for the community, being affordable, and being able to be done in 4 years, would be a 
connection between the Port Alberni and Qualicum Beach/Parksville public transit systems.   
 
Right after the election, the new Nanaimo Council and Regional District of Nanaimo put out a 
call for a Vancouver Island wide transit plan to be created.  There was also immediately talk of 
the Parksville system expanding into the Coombs/Errington Area as well as a connection south 
between the Nanaimo and Ladysmith systems. This is something the City of Port Alberni must 
be a part of. We have a huge amount of traffic on Highway 4 and because the City provides 
public transit directly, it does not need to go through the ACRD to connect the two systems.  
The potential partnership would be between the Regional District of Nanaimo (as funder and 
operator), the City of Port Alberni, and Diversified Transportation in Port Alberni (the operator 
in Port Alberni). 
 
Further, with the work being done to figure out solutions for the congestion at Cathedral Grove, 
I suggested at their open house that a bus link would provide another way for people to get to 
Cathedral Grove, from both Port Alberni and Parksville/Qualicum, that wouldn’t involve parking 
a car.  The Ministry people were quite interested in that idea as it would provide access to both 
tourists and residents without the need to park a car.   
 
With all of these things coming together with transit on the Island, and with the cost of living 
continuing to rise, I believe the time is now to push for that link between the RDN and City of 
Port Alberni transit systems. Day trippers, hospital and clinic visitors, commuters and tourists 
would all benefit.  I believe it is something that is relatively easy to get started on quickly in 
partnership with the RDN given their initiative and should be able to get done within 4 years 
resulting in a huge benefit to our community. 
 
Respectfully Submitted, 
 
Chris Alemany 
3854 6th Avenue 
Port Alberni, BC 
V9Y 4M2 
250 723 0889 
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