
 
     
 
 
               
 

AGENDA - REGULAR MEETING OF COUNCIL 
Monday, December 11, 2023 @ 2:00 PM 

In the City Hall Council Chambers & Via Video-Conference 
4850 Argyle Street, Port Alberni, BC 

               

The following pages list all agenda items received by the deadline [12:00 noon on the Wednesday before the 
scheduled meeting].  A sample resolution is provided for most items in italics for the consideration of Council. For 
a complete copy of the agenda including all correspondence and reports please refer to the City’s website 
portalberni.ca or contact Corporate Services at 250.723.2146 or by email corp_serv@portalberni.ca   
 

Watch the meeting live at www.portalberni.ca 
Register to participate via webinar at: https://portalberni.ca/council-agendas-minutes 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - 
A. CALL TO ORDER & APPROVAL OF THE AGENDA 

1. Council for the City of Port Alberni would like to acknowledge and recognize that we work, 
live and play in the City of Port Alberni which is situated on the unceded territories of the 
Tseshaht [ci̓šaaʔatḥ] and Hupačasath First Nations. 

2. Late items identified by Councillors. 
3. Late items identified by the Corporate Officer. 
4. Notice of Video Recording (live-streaming and recorded/broadcast on YouTube) 
 

That the agenda be approved as circulated. 
 

B. ADOPTION OF MINUTES - Page 6 
1. Minutes of the Special meeting held at 11:30 am and Regular Council meeting held at 

2:00 pm on November 27, 2023, as presented. 
 

C. DELEGATIONS 
1. 25-Year Employee Recognition Awards 

25-Year Employee Recognition awards presented to Amar Giri, Waterworks 
Chargehand, Rod Jungenkrueger, Solid Waste Collector and Roman Wiatr, Water 
System Technician. 

 

Recognition of fellow 25-year employees not in attendance: 
• Louisa McMeekin, Watch Clerk R.C.M.P. 
• Dawn McMurtrie, Aquatic Centre Receptionist 

 

2. N. Wynne - Page 13 
Applicant, N. Wynne in attendance to speak to Development Variance Permit No. 117 
for 4735 and 4715 Dunbar Street. 

 
3. D. Wallace - Page 14 

D. Wallace, M. Ramadan, O. Othman and N. Othman in attendance to call for ceasefire 
in Gaza. 
 

http://www.portalberni.ca/
mailto:corp_serv@portalberni.ca
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https://portalberni.ca/council-agendas-minutes
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D. UNFINISHED BUSINESS 
Includes items carried forward from previous Council meetings. 
 

E. STAFF REPORTS 
Members of the public may be recognized by Council to speak to a report if the report is a response to 
their correspondence or an application.  
 

1. Accounts 
THAT the certification of the Director of Finance dated December 11, 2023, be received 
and the cheques numbered _____ to _____ inclusive, in payment of accounts totalling  
$_____, be approved. 

 

F. BYLAWS 
Bylaws are required for the adoption of regulations, financial plans, changes to land use policy and to 
approve borrowing.  A bylaw requires four separate resolutions to be adopted and must be considered 
over a minimum of two [2] Council meetings.  Each reading enables Council to reflect on the bylaw before 
proceeding further. 
 

1. City of Port Alberni 2023 – 2027 Financial Plan Amendment Bylaw No. 5075-1, 2023 - 
Page 16 
THAT the “City of Port Alberni 2023 – 2027 Financial Plan Amendment Bylaw No. 5075-
1, 2023” be now finally adopted, signed by the Mayor and Corporate Officer and 
numbered 5075-1. 

 
2. Zoning Bylaw Amendments | 3045, 3053, 3063 Kingsway Avenue - Page 18 

Report dated December 1, 2023 from the Manager of Planning requesting Council 
consider introduction and first reading of the proposed bylaw. 
 
THAT “Zoning Amendment (3045, 3053, 3063 Kingsway Avenue) Bylaw No. 5096” be 
now introduced and read a first time. 

 

G. CORRESPONDENCE FOR ACTION 
Correspondence addressed to the Mayor and Council where there is a specific request may be included 
on an agenda. Correspondence regarding personnel matters, legal action and/or items of a confidential 
nature will not be included. Correspondence addressed to Council that is administrative or operational 
in nature will be circulated to Council weekly and referred to the appropriate department for review and 
follow-up where necessary. 
 

1. Local Government Leadership Academy - Page 43 
Information related to the Local Government Leadership Academy Forum taking place 
January 31 – February 2, 2024 in Vancouver, BC. 

 
THAT Council authorize [insert names] to attend the Local Government Leadership 
Academy Forum "Empowering Communities: Leading Change Together" taking place 
January 31 – February 2, 2024 in Vancouver, BC with authorization to include 
reimbursement of expenses incurred as per City Policy No. P6 – Travel Expense Policy. 

 

H. PROCLAMATIONS 
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I. CORRESPONDENCE FOR INFORMATION 
Correspondence found here provides information to Council. Correspondence regarding personnel 
matters, legal action and/or items of a confidential nature will not be included. Correspondence 
addressed to Council that is administrative or operational in nature will be circulated to Council weekly 
and referred to the appropriate department for review and follow-up where necessary.  
 

1. Correspondence Summary - Page 44 
a. The City of Victoria | Installation of Speed and Red-Light Cameras 
b. National Police Federation | Clarifying Misconceptions Regarding Surrey Transition 

and Policing in BC 
c. Letters from Various Ministries in Follow-up to UBCM Meetings 
d. City of Fort St. John | Request to Enact the Community Safety Act or the 

Community Safety Amendment Act 
e. Vancouver Island Regional Library | VIRL 2024 Budget and Levies 
f. Ministry of Environment and Climate Change Strategy | Provincial Phase Out of 

Single-Use and Plastic Items 
g. Alberni Valley Museum and Heritage Commission | Minutes of November 1, 2023 

 

J. REPORT FROM IN-CAMERA 
1. Committee/Commission Appointments 

Council releases for public consumption the following Committee/Commission 
appointments:  
• Reappointment of Stephanie Weber and Callan Noye to the Advisory Planning 

Commission for a two-year term commencing January 1, 2024 – December 31, 
2025. 

• Reappointment of Joshua Dahling, Callan Noye and Colin Schult to the Community 
Investment Program for a one-year term commencing January 1, 2024 - December 
31, 2024. 

• Reappointment of Colin Schult to the Alberni Valley Heritage Commission for a 
two-year term commencing January 1, 2024 – December 31, 2025. 

 

K. COUNCIL REPORTS 
1. Council and Regional District Reports - Page 72 

THAT the Council reports outlining recent meetings and events related to the City’s 
business, be received. 
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L. NEW BUSINESS 
New items of business requiring Council direction as well as an opportunity for Council to raise issues as 
a result of the business of the meeting or to identify new items for subsequent meetings by way of a 
‘Notice of Motion’. 
 

1. Community Investment Program | 2024 Recommendations - Page 74 
Report dated December 4, 2023 from the Director of Parks, Recreation and Culture 
requesting Council consideration of the Community Investment Program Committee 
2024 recommendations. 
 
THAT Council for the City of Port Alberni approve the 2024 Community Investment 
Program Committee recommendations as outlined in the staff report dated December 
4, 2023. 
 

2. Development Variance Permit [DVP 117] | 4735 and 4715 Dunbar Street - Page 79 
Report dated December 4, 2023 from the Development Services Planner requesting 
Council consideration for issuance of Development Permit No. 117. 
 
THAT Council authorize the issuance of Development Variance Permit No. 117 and that 
the Director of Corporate Services be authorized to sign the permit granting the 
following variance to the Zoning Bylaw at 4735 and 4715 Dunbar Street: 
 

i. Vary Section 6.7.3 Fences and Hedges to permit an increase to the maximum height 
of a fence within a required front yard from 1.25 m (4.1 ft) to 1.83 m (6 ft) for a 
variance of 0.58 m (1.9 ft) at 4735 and 4715 Dunbar Street. 

 
3. 2024 Meeting Schedules and Council Appointments - Page 91 

Report dated November 6, 2023 from the Deputy Director of Corporate Services 
requesting Council approval of the 2024 meeting schedules and appointments. 
 
1. THAT City of Port Alberni Council approve the 2024 regular meeting schedule 

attached to this report and further, that staff be authorized to publish notice of 
availability of the schedule. 

 

2. THAT City of Port Alberni Council approve the 2024 meeting schedules attached to 
this report for the Committee of the Whole, Audit Committee, Advisory Planning 
Commission, Advisory Traffic Committee, and Alberni Valley Heritage Commission.  

 

3. THAT Council dissolve the Personnel Standing Committee and further, that Council 
rescind the ‘Personnel Standing Committee Duties’ policy dated August 14, 2017. 

 

4. THAT the 2024 Deputy Mayor appointments, appointments to Committees and 
Council representatives to public bodies, commissions and select committees be 
approved as circulated. 
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4. Community to Community Grant Application - Page 106 
Report dated December 6, 2023 from the Economic Development Manager requesting 
Council consideration of the UBCM Community to Community Program grant 
application. 
 

THAT Council for the City of Port Alberni approve the City as an applicant to the Union 
of BC Municipalities 2023-24 Community to Community Grant Program and direct staff 
to provide overall grant management. 

 

M. QUESTION PERIOD 
An opportunity for the public to ask questions of Council on decisions or recommendations made during 
the course of the meeting. A maximum of three [3] questions will be permitted per speaker.  
 

N. ADJOURNMENT 
That the meeting adjourn at       PM 
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Council Report November 10 – December 6, 2023 

 

On November 16 I began atending a four-session online webinar on the topic of reconcilia�on and 
decoloniza�on.  The last session of this course is December 7 so I shall include a complete summary in 
my next council report.  So far it is has been a useful experience to learn more about the steps and 
concepts of reconcilia�on.  Of par�cular note is the varying points of view of the individuals involved. 

I was unable to atend the COW mee�ng on November 20 as I was atending the BCNPHA (BC not for 
profit housing associa�on) conference in Vancouver over three days.  This is the largest housing 
conference in BC, and I believe in Canada.  There were over 120 sessions covering topics from how to 
build rela�onships with senior governments to adap�ng unused space for temporary and immediate 
housing. And of course, everything in between. 

My primary take away was the message of Keynote speaker Derenda Schubert who encouraged housing 
providers to build Community not Housing.  While that objec�ve clearly implies involvement from all 
levels of government and mul�ple ministries, it is a reminder that the city can play an ac�ve role through 
planning and the OCP to design spaces that build community and not divide it. 

The sessions I atended in addi�on to the keynote speakers were: 

Economic Benefit of Community Housing 

Ask A Lawyer 

Ask A Mediator 

Building Successful Partnerships with Provincial Health Authori�es 

Eleva�ng Efficiency: Electrifica�on Retrofits for Resiliency 

Transforming Housing Policy (Housing Needs Assessment Tools) 

Designing Low Carbon Buildings 

Tenant Reloca�on: Prac�cal Tips 

Finally, I again found the Trade Show to be full of nuggets of knowledge.  I was par�cularly intrigued by a 
project of SFU and the BCLI to develop an improved public hearing process.  Although focused on bylaw 
zoning hearings, the study has applica�on to all public hearings which is a topic that I feel council should 
con�nue pursuing and produce a beter forum for ac�ve engagement with the ci�zens of Port Alberni. 

The conference concluded with keynote speaker Vu Le, who presented a rousing, humorous and 
empowering talk to buoy the spirits of those who work in the nonprofit sector with litle in the way of 
thanks or remunera�on.  As a community, Port Alberni benefits from many nonprofit services that touch 
every corner of our city.  His talk was �tled Reimagining nonprofits and philanthropy, with a tongue in 
cheek sub nom of “Nothing is going to change, it’s just hopeless, hopeless, hopeless”.  That line 
produced a good laugh, although it sadly represents feelings shared by many in our community.  City 
Councilors who want to improve their community, city staff who strive to get the most out of a limited 

REGULAR COUNCIL AGENDA - DECEMBER 11, 2023 72



budget, taxpayers who are ever hopeful that things will get back to the way they remember, and 
nonprofits that con�nue to push on Sisyphus’s boulder.  

The posi�ve take away was confirma�on that “Helping People IS enough” and a takeaway tool was to 
press funders so that all program funding (including that received by the city) should be “Mul� Year 
General Opera�ng Dollars” – MYGOD. 

This conference is vital instrument in understanding housing and making effec�ve change to benefit all 
members of a community.  I truly hope that council will consider sending a larger group of councilors and 
staff next year and put our city on the foremost edge of healthy housing.  

With Gra�tude, 

Todd Patola 
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Regular Council Meeting 
For the Meeting of December 11, 2023 

               
 
 

Date:  December 4, 2023 
File No:  0540-20-CIP 
 

To:  Mayor & Council 
From:  M. Fox, CAO 
Subject: Community Investment Program | 2024 Recommendations 
               
 

Prepared by: 
 
 
 
W. Thorpe 
Director of Parks, 
Recreation and Culture 

Supervisor: 
 

M. FOX 

M. Fox, Chief 
Administrative Officer 

CAO Concurrence: 
 
 

 

 
M. Fox, CAO 

 

RECOMMENDATION 
THAT Council for the City of Port Alberni approve the 2024 Community Investment Program Committee 
recommendations as outlined in the staff report dated December 4, 2023.  
 
PURPOSE 
Council consideration is requested for the distribution of budgeted funds for the Community Investment 
Program. 
 
BACKGROUND 
In September 2011, Council approved the implementation of the Community Investment Program (CIP); the 
program combined the former Grants-in-Aid Program with the funds allocated from gaming revenues. The CIP 
grants are included in the Parks, Recreation and Culture operating budget.  
 
The CIP is a mechanism where requests from local non-profit organizations can be considered for grant funding 
once annually, rather than each organization approaching Council separately throughout the year with requests 
for funds. The CIP typically assists with funding events or programs that would struggle without this support, 
rather than an organization’s day to day operating expenses or capital projects. 
 
Since the COVID-19 pandemic in 2020, grants have been underutilized. As such, unspent grants from previous 
years have been rolled over to the next year. For 2024, $33,200 was included in the CIP budget for distribution. 
Combining available budget and rolled over amounts, the total funds available for 2024 are $62,681.85. 
Approximately $10,000 of this amount will be utilized to fabricate and stock a structure at Echo Centre for storage 
of CIP equipment such as pylons and barricades. Any unspent funds from the 2024 budget will be moved into 
surplus; staff will approach Council to allocate any surplus funds into the CIP budget for 2025. 
 
At the application deadline (November 3, 2023), the Committee received 15 grant applications: 
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2024 CIP Requests: 

In-Kind Requests 

Facility Rentals $24,617.86  
Utilities $8,000.00  
Recreation Passes $0.00  
Staff Time $1,145.95  
Tents $630.00  
Bus Tickets $0.00 $34,393.81 

Cash Requests 

Event Supplies 
(Labour, equipment) $2,000.00  

Operational Expenses $48,050.00  
Insurance $2,006.00  
Matching Grant $5,000.00 $57,056.00 

Total Requests $91,449.81 
Recommendation $13,449.42 

Notes: 
• The committee will retain the surplus funds for late requests in 2024. 
• In the spirit of organizations becoming sustainable, the committee will explore reducing grants in 2025 

and beyond for organizations who are replicating the same application over numerous years. 
 

ALTERNATIVES/OPTIONS 
That Council for the City of Port Alberni approve the 2024 Community Investment Program Committee 
recommendations as outlined in the staff report dated December 4, 2023.  
 
ANALYSIS 
The Community Investment Program aligns with Council’s Strategic Plan and the goal of “The City’s citizens 
receive the best value from its service providers.” 
 
IMPLICATIONS 
Should Council approve the funds as recommended, Community Investment Program applicants will receive the 
funds as outlined in this report.  
 
  

Year Applications 
Received 

2024 15 
2023 21 
2022 20 
2021 12 
2020 32 
2019 41 
2018 47 
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COMMUNICATIONS 
Staff will communicate with all applicants regarding the status of their submitted applications. 
 
BYLAWS/PLANS/POLICIES 
N/A 
 
SUMMARY 
In September 2011, Council approved the implementation of the Community Investment Program (CIP). For 
2024, the Committee received 15 applications. Staff recommend that Council approve the 2024 Community 
Investment Program recommendations provided by the Community Investment Program Committee. 
 
ATTACHMENTS/REFERENCE MATERIALS 

1. 2025 Community Investment Program Timeline 
2. 2024 Community Investment Program Application Details  
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2025 Community Investment Program Timeline 
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2024 Community Investment Program Application Details 
 

 

 
 

Facilities Utilities Staff Time Tents Total In-Kind Cash Total Requested Facilities Staff Time Tents Total In-Kind Cash Current Credit Total Recommendation Rationale
Abbeyfield Cost of water and sewage $8,000.00 $8,000.00 $8,000.00 $0.00 $315.00 $0.00 Ineligible cost
Alberni Classical Concerts Society Insurance for concert series $0.00 $600.00 $600.00 $0.00 $600.00 $600.00
Alberni Valley Disc Golf Club Dry Creek course improvements $0.00 $2,000.00 $2,000.00 $0.00 $2,000.00 $2,000.00
Alberni Valley Restorative Justice Society Amplifying restorative justice $0.00 $42,550.00 $42,550.00 $0.00 $351.75 $648.25 $351.75 Support a total of $1,000
Barkley Sounds Community Choir Shortfall from previous years $0.00 $5,500.00 $5,500.00 $0.00 $0.00 Budget is in state of surplus
Community Arts Council of the Alberni Valley Grant matching $0.00 $5,000.00 $5,000.00 $630.00 $630.00 $5,000.00 $684.00 $5,000.00 Credit to pay for tents
Kinsmen Club Heritage dinner $290.55 $120.00 $410.55 $410.55 $290.55 $120.00 $410.55 $410.55
PA Association for Community Living Community Living Month Family Fun Fair $199.00 $269.95 $468.95 $468.95 $199.00 $269.95 $468.95 $347.05 $121.90
PA Highland Dancers Association 41st Annual Robbie Burns Supper $605.46 $605.46 $605.46 605.46 $605.46 $244.54 $360.92
PA Orchestra and Chorus Society Insurance and recitals $326.55 $326.55 $1,406.00 $1,732.55 $326.55 $326.55 $1,406.00 $1,565.31 $1,406.00
PA Shelter Society (PASS) Support for housing $0.00 $0.00 $0.00 Recommend exploring a tax exemption
Royal Cdn Legion AV #293 Remembrance Day ceremony $501.90 $756.00 $1,257.90 $1,257.90 $501.90 $756.00 $1,257.90 $384.00 $873.90
Special Olympics BC Port Alberni Swimming $1,953.00 $1,953.00 $1,953.00 $1,953.00 $1,953.00 $1,953.00
Wesco Food Soceity Friday Night Market $20,370.00 $630.00 $21,000.00 $21,000.00 $20,370.00 $630.00 $50.00 $0.00 Refer projects to City PRC dept. budget
Western VI Industrial Heritage Society Monthly meetings $371.40 $371.40 $371.40 $371.40 $371.40 $371.40

$24,617.86 $8,000.00 $1,145.95 $630.00 $34,393.81 $57,056.00 $91,449.81 $24,617.86 $1,145.95 $1,260.00 $6,023.81 $9,357.75 $4,238.15 $13,449.42

2024 Budget $33,200.00
2023 Rollover $29,481.85
2024 Recommendation $13,449.42
Available $49,232.43

Available Grants

Totals

2024 Recommendation
Organization Program/Event

2024 Request
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