
 
CITY OF PORT ALBERNI - MEETING SCHEDULE 

MONDAY, APRIL 13, 2015 
 
   

4:00 pm Special In-Camera Meeting 
@ Committee Room 

CLOSED TO PUBLIC 
 

7:00 pm Regular Council Meeting            
@ Council Chambers 

OPEN MEETING 
 

   
DATES TO NOTE 

 

 

Wed. Apr 15 
10:00 am 

Advisory Traffic Committee 
@ Committee Room 

OPEN MEETING 

Mon. Apr 20 
5:00 pm 

Special Meeting of Council 
Re:  Adoption of Five Year Financial Plan Bylaw 
        and Introduction of Tax Rates Bylaw 
@ Council Chambers 
 

OPEN MEETING 

Thurs. April 23 
12:00 pm 

Advisory Planning Commission 
@ Committee Room 

OPEN MEETING 

Mon. Apr 27 
7:00 pm 

Regular Council Meeting 
@ Council Chambers 

OPEN MEETING 
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A G E N D A 
 

REGULAR MEETING OF COUNCIL 
 

MONDAY, APRIL 13, 2015 AT 7:00 PM 
IN THE CITY HALL COUNCIL CHAMBERS 

 
The following pages list all agenda items received by the deadline.  A sample resolution is provided for 
most items in italics for the consideration of Council.  For a complete copy of the agenda including all 
correspondence and reports refer to the City’s website www.portalberni.ca or contact the City Clerk 

phone: (250 720-2810) or email:  davina_hartwell@portalberni.ca 
 

 
PRESENT: 
 
 
A.  APPROVAL OF AGENDA (including introduction of late items) 
 

The deadline for agenda items is 12 noon on the Wednesday before the scheduled regular 
meeting.  Acceptance of late items is at the discretion of Council. 

 
1. Late items identified by Councillors. 
 
2. Late items identified by the City Clerk. 

 
 
That the agenda be approved as circulated with the addition of late items 
as outlined. 

 
 
 
B. ADOPTION OF MINUTES - Page 16 
 
1. Regular Council Meeting held at 7:00 pm on March 23, 2015 and Special 

Meeting held March 30, 2015 at 1:30 pm.    
 
 
 
C. PUBLIC INPUT PERIOD 

 
An opportunity for the public to address Council on topics of relevance to City Council.  A 
maximum of four speakers for no more than three minutes each will be accommodated.     
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D. DELEGATIONS     
 
1. Recognition of Top 20 Under 40 & Small Business BC Awards Nominees & 

Recipients   
 
 
2. Chris Tupper, Trans Mountain Pipeline Expansion Project & 

Michael Davies, Senior Director for Marine Development 
 

In attendance at the request of Council to provide information regarding the 
Trans Mountain Pipeline Expansion Project. 

 
 
3. Dr. Paul Hasselback, Island Health - Page 31 

 
In attendance to present local health area profiles for Port Alberni. 

 
 
 
E. UNFINISHED BUSINESS  
 
 Includes items carried forward from previous Council meetings 

 
 
 

F. STAFF REPORTS 
 
 Members of the public may be recognized by Council to speak to a report if the report is a 

response to their correspondence or an application. 
 
1. Accounts  
 
 

 That the certification of the Director of Finance dated April 13, 2015 be 
received and the cheques numbered ________ to _________            
inclusive, in payment of accounts totalling $_________ , be approved. 

 
 
2. City Manager – Strategic Plan - Page 87 

 
 Strategic Plan prepared and reviewed by Council and provided for endorsement.     
 
 

 That Council for the City of Port Alberni adopt the Corporate Strategic 
Plan 2015-2018. 
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3. City Clerk - Permissive Tax Exemptions - Page 101 
 

Report dated April 7, 2015 from the City Clerk providing information regarding 
Permissive Tax Exemptions and requesting direction for 2016 and beyond 
regarding potential changes to the City's Policy and/or financial considerations. 

 
 
  That the report dated April 7, 2015 from the City Clerk providing 

information and requesting direction regarding permissive tax exemptions, 
be received. 

 
 Council direction required. 
 
 
4. Economic Development Manager - Re-Branding of the Community 

- Page 117 
 
 Report for April 13, 2014 providing information and clarification regarding the 

proposal to re-brand our community. 
 
 

That the report for April 13, 2015 from the Economic Development  
Manager providing information and clarification regarding the proposal to  
re-brand our community, be received. 
 
 

5. City Clerk - Harbour Quay Lease - Spirit Square Farmers Market - Page 121 
 
 
That Council for the City of Port Alberni authorize the Mayor and Clerk to 
enter into a lease of Spirit Square Farmers Market (Vicki Lee) at the 
Alberni Harbour Quay to conduct a year round Farmers Market on 
Saturdays commencing April 1, 2015 to March 31, 2020 at the current 
monthly rent of $75.83 per month plus GST. 

 
 
6. City Clerk - Harbour Quay Lease - Unit #8 – 5440 Argyle Street - Page 125 
 
   

That Council for the City of Port Alberni authorize the Mayor and Clerk to  
renew the lease for Unit #8 at the Alberni Harbour Quay with 
Salmonberry's Emporium (Deana Bolger) for a further five year term 
commencing May 1, 2015 and ending April 30, 2020 at the current 
monthly rent of $1,270.83 per month plus GST. 
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7. City Clerk - Harbour Quay Lease - Unit #5, 5440 Argyle Street - Page 130

That Council for the City of Port Alberni authorize the Mayor and Clerk to 
enter into a lease for Unit #5 at the Alberni Harbour Quay with "Sweet Pea 
Coffee & Desserts" (April Leprette) for a two year term commencing April 
9, 2015  and ending March 31, 2017 at the current monthly rent of 
$686.25 per month plus GST $34.42 ($720.56 each month). 

8. City Clerk - Harbour Quay Lease - Clutesi Haven Marina - Page 135

That Council for the City of Port Alberni authorize the Mayor and Clerk to 
enter into a lease for Clutesi Haven Marina with Port Alberni Port Authority 
for a twenty (20 year term commencing January 1, 2015 at an annual rent 
of $1.00 per year. 

9. Director of Finance - Request for Proposals - Investment Management
- Page 142

Report dated March 25, 2015 advising of the results of the Investment
Management Request for Proposals.

That the report dated March 25, 2015 from the Director of Finance  
providing information regarding results of the Investment Management 
Request for Proposals Report, be received.  

10. City Planner - Development Permit No. 15-01 (5065 Roger Street)
(Riverside Motel) - Page 148

Report dated April 7, 2015 from the City Planner regarding consideration of an
application for Development Permit No. 15-01 to facilitate a renovation and
improvements to the Riverside Motel façade at 5065 Roger Street.

That the report dated April 7, 2015 from the City Planner regarding 
consideration of an application for Development Permit No. 15-01 to 
facilitate a renovation and improvements to the Riverside Motel façade at 
5065 Roger Street, be received.  

That Council for the City of Port Alberni approve Development Permit No.  
15-01 and that the City Clerk be authorized to sign the permit including the 
following Schedule B development plans: 

a) Goorts Construction Limited Drawing – Section A, Page 1 – dated
March 10, 2015

b) McGill Engineering Drawing No. 3196-S01, Revision B – dated March
25, 2015

c) McGill Engineering Drawing – Section 1.



Regular Agenda - Apr13/15 
Page 5 

11. Managers' Monthly Reports

Providing information about current departmental operations.

Fire Department - Page 158

That the Annual Report from the Fire Department, be received. 

Planning Department - Page 185 

That the monthly report from the City Planner providing information about 
current departmental operations, be received.  

Engineering Department - Page 186 

That the monthly report from the City Engineer providing information about 
current departmental operations, be received. 

Corporate Services Department - Page 187 

That the monthly report from the Director of Corporate Services providing 
information about current departmental operations, be received.  

G. BYLAWS 

Bylaws are required for the adoption of regulations, financial plans, changes to landuse policy 
and to approve borrowing.  A bylaw requires four separate resolutions to be adopted and must be 
considered over a minimum of two Council meetings.  Each reading enables council to reflect on 
the bylaw before proceeding further. 

1. City Clerk - Public Hearing Report - March 30, 2015 - Page 188

That the report of the Public Hearing held March 30, 2015 regarding 
Bylaw No's 4864, 4865, 4866 and 4867, be received. 

2. "Official Community Plan Amendment No. 15 (10th Avenue - Co-op),
Bylaw No. 4864"

That "Official Community Plan Amendment No. 15 (10th Avenue - Co-op),  
Bylaw No. 4864", be read a third time. 

That "Official Community Plan Amendment No. 15 (10th Avenue - Co-op),  
Bylaw No. 4864", be now finally adopted, signed by the Mayor and Clerk,  
sealed with the corporate seal and numbered 4864. 

                           **RECESS**
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3. "Zoning Map Amendment No. 5 (10th – Co-op), Bylaw No. 4865" 
 
 

That "Zoning Map Amendment No. 5 (10th – Co-op), Bylaw No. 4865",  
be read a third time. 

 
 

That "Zoning Map Amendment No. 5 (10th – Co-op), Bylaw No. 4865", be 
now finally adopted, signed by the Mayor and Clerk, sealed with the 
corporate seal and numbered 4865. 
 

 
4. "Zoning Text Amendment T2 (Unit 7 – 5440 Argyle Street – Westcoast 

Aquatic), Bylaw No. 4866"  
  

 
That "Zoning Text Amendment T2 (Unit 7 – 5440 Argyle Street –  
Westcoast Aquatic), Bylaw No. 4866", be read a third time. 
 
 
That "Zoning Text Amendment T2 (Unit 7 – 5440 Argyle Street –  
Westcoast Aquatic), Bylaw No. 4866", be now finally adopted, signed by 
the Mayor and Clerk, sealed with the corporate seal and numbered 4866. 
 

 
5. "Zoning Map Amendment No. 6 (5081 Ian Avenue – Van Vliet), 

Bylaw No. 4867" 
 
 

That "Zoning Map Amendment No. 6 (5081 Ian Avenue – Van Vliet), 
Bylaw No. 4867", be read a third time. 
 
 

6. "Five Year Financial Plan Bylaw 2015-2019, Bylaw No. 4870"  
 

a)  Don Dunbar - Page 193 
 
 Letter dated April 2, 2015 requesting Council reconsider the expenditure of 
 $50,000 for a Management Structure and Compensation Review. 
 
 
  That the letter dated April 2, 2015 requesting Council reconsider the  
  expenditure of $50,000 for a Management Structure and Compensation  
  Review, be received. 
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b) Director of Parks, Recreation & Heritage - Page 194 
 

Report dated April 8, 2015 providing information on the installation of an 
emergency electric generator at City Hall. 
 

 
That the report dated April 8, 2015 from the Director of Parks, Recreation 
& Heritage, be received and Council for the City of Port Alberni direct staff 
to include the purchase and installation of a new electrical generator for 
City Hall at a cost of $50,000 for consideration as part of the 2016 five 
year financial plan process.  

 
 

c) Director of Finance - Page 196 
 

Report dated April 8, 2015 from the Director of Finance providing a review of 
Council’s direction for the 2015 – 2019 Financial Plan. 
 
 
 That the report dated April 8, 2015 from the Director of Finance 
 requesting Council’s direction for the 2015 – 2019 Financial Plan, be 
 received. 
 
 

That "Five Year Financial Plan Bylaw 2015 - 2019, Bylaw No. 4870", be 
now introduced and read a first time. 
 
 
That "Five Year Financial Plan Bylaw 2015 - 2019, Bylaw No. 4870", be 
read a second time. 
 
 
That "Five Year Financial Plan Bylaw 2015 - 2019, Bylaw No. 4870", be 
read a third time. 
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7. City Planner - Advisory Planning Commission - Page 262 
 

The summary report of the March 19, 2015 meeting of the Advisory Planning 
Commission is provided for Council’s consideration of the following 
recommendations. 
 
Development Application:  Text Amendment to Zoning Bylaw  
Site Specific Uses in C4 Highway Commercial and C7 Core Business Zones 
Applicants:  City of Port Alberni 
 
 

That Council for the City of Port Alberni proceed with text amendments to 
Zoning Bylaw 2014, Bylaw No. 4382 as follows: 

 
a) By deleting the following text from Section 5.21.5  C4 Highway 

Commercial Site Specific Uses table under the ‘Site Address’ column:  
"3835 Redford Street"; and 

 
  b) By deleting the following text from Section 5.21.5  C4 Highway 

Commercial Site Specific Uses table under the Site Legal Description’ 
column:  "Lot 1, District Lot 45, Alberni District, Plan 50735"; and 

 
c)  By adding the following text to Section 5.21.5  C4 Highway 

Commercial Site Specific Uses table under the ‘Site Address’ column:  
"3825 Redford Street"; and 

 
  d) By adding the following text to Section 5.21.5  C4 Highway 

Commercial Site Specific Uses table under the ‘Site Legal Description’ 
column:  "Lot B, District Lot 45, Alberni District, Plan EPP43903"; and 

 
e)  By deleting the following text from Section 5.24.5  C7 Core Business 

Site Specific Uses table under the ‘Site Address’ column:  "5170 
Argyle Street"; and 

 
f) By deleting the following text from Section 5.24.5  C7 Core Business 

Site Specific Uses table under the ‘Site Legal Description’ column:  
"Lots 23 & 24, Block 86, District Lot 1, Alberni District, Plan 197". 
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"Zoning Text Amendment No. T3 (Site Specific Use – C4 Highway 
Commercial), Bylaw No. 4868" 

 
That "Zoning Text Amendment No. T3 (Site Specific Use – C4 Highway 
Commercial), Bylaw No. 4868", be now introduced and read a first time. 
 
 
That "Zoning Text Amendment No. T3 (Site Specific Use – C4 Highway 
Commercial), Bylaw No. 4868", be read a second time.  
 

 
"Zoning Text Amendment No. T4 (Site Specific Use – C7 Core Business), 
Bylaw No. 4869" 

 
That "Zoning Text Amendment No. T4 (Site Specific Use – C7 Core 
Business), Bylaw No. 4869", be now introduced and read a first time. 
 
 
That "Zoning Text Amendment No. T4 (Site Specific Use – C7 Core 
Business), Bylaw No. 4869", be read a second time.  
 

 
Setting Public Hearing for Bylaws Numbered 4868 and 4869 

 
That the following Bylaws be advanced to a Public Hearing on April 27, 
2015 at 6:00 pm in the City Hall Council Chambers: 

 
• "Zoning Text Amendment No. T3 (Site Specific Use – C4 Highway 

Commercial), Bylaw No. 4868" and 
• "Zoning Text Amendment No. T4 (Site Specific Use – C7 Core 

Business), Bylaw No. 4869". 
 
 

H. CORRESPONDENCE FOR ACTION 
 

All correspondence addressed to the Mayor and Council by an identifiable citizen is included on 
an Agenda. Action items are those asking for a specific request of Council and will be provided a 
response. 

 
1. BC Transit - Page 268 
 
 Invitation dated April 8, 2015 to attend a Transit Workshop in Harrison Hot 

Springs, April 27 - 29, 2015.  (Total cost including registration, hotel, travel and 
per diems approximately $1,000). 

 
 Council direction required. 
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2. 9th, 10th and Bruce Street Residents - Page 270 
 

Letter dated March 19, 2015 requesting removal of 12 large leaf maple trees in the 
11th Avenue Park by 10th Avenue.  
 
 

That the letter dated March 19, 2015 requesting removal of 12 large leaf 
maple trees in the 11th Avenue Park by 10th Avenue, be referred to the 
Director of Parks, Recreation & Heritage for review and report. 

 
 
3. BC Transit - Page 272 
 

Letter dated March 25, 2015 enclosing the 2015-2016 Annual Operating 
Agreement for Council's approval. 

 
 

That the letter dated March 25, 2015 from BC Transit, be received and the 
Mayor and Clerk be authorized to sign the 2015-2016 Annual Operating 
Agreement for transit services. 
 

 
4. Young Professionals of the Alberni Valley (YPAV) - Page 287 
 

Letter dated April 8, 2015 inviting Mayor and Councillors to the Grand Opening of 
the Dry Creek Community Garden on Sunday, May 3, 2015 from noon to 2 pm. 

 
 
That the letter dated April 8, 2015 from the Young Professionals of the 
Alberni Valley (YPAV) inviting Mayor and Councillors to their Grand 
Opening of the Dry Creek Community Garden on Sunday, May 3, 2015 from 
noon to 2 pm, be received and available members of Council attend. 

 
 
5. Concerned Citizens of Westporte Place - Page 288 
 

Letter dated March 27, 2015 from Westporte Place residents regarding comments 
made at the March 23, 2015 regular meeting of Council in reference to the 
March 16, 2015 Public Hearing.   

 
 

That the letter dated March 27, 2015 from Westporte Place residents 
regarding comments made at the March 23, 2015 regular meeting of 
Council in reference to the March 16, 2015 Public Hearing, be received.   
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6. ADSS Class of 2015, Parent Prom Organizing Committee - Page 289

Letter dated March 31, 2015 requesting use of City streets for their Grad Parade
on Saturday, June 27, 2015 from 5:00 pm to 6:30 pm.  (Parade route attached:
Anderson Avenue to the Athletic Hall via 10th Avenue and Roger Street).

That the letter dated March 31, 2015 from the ADSS Class of 2015 Parent 
Prom Organizing Committee requesting use of City streets for a Grad 
Parade on Saturday, June 27, 2015 from 5:00 pm to 6:30 pm, be received 
and approved subject to the provision of $2,000,000 liability insurance in 
the City’s name and pertinent information being provided to the RCMP, 
Fire Department and BC Ambulance. 

7. Sue Hopkins, Marketing Manager - The Blue Marlin Inn - Page 291

Letter dated April 7, 2015 requesting financial support in the amount of $2,500 to
help host the Sailpast event planned for December.  (Note:  Private business not
eligible for CIP funding)

That the letter dated April 7, 2015 requesting financial support in the amount 
of $2,500 to help host the Sailpast event in December, be received. 

8. Alberni Valley Heritage Commission - Wood Panelling at City Hall - Page 292

Letter dated April 7, 2015 expressing concern about the proposed exterior
renovation of City Hall with engineered wood panelling and the impact on the
statement of significance.

That the letter dated April 7, 2015 concerned about the proposed exterior 
renovation of City Hall with engineered wood panelling and the impact on 
the statement of significance, be received. 

9. United Steelworkers - Page 293

Letter dated March 20, 2015 requesting that Council consider forwarding its
previously passed resolution regarding the Westray Act to the Federation of
Canadian Municipalities (FCM) Conference in Edmonton this June as an
emergency resolution.  (See the Mayor's letter dated May 2, 2014 attached).

That the letter dated March 20, 2015 requesting that Council consider 
forwarding its previously passed resolution regarding the Westray Act to the 
Federation of Canadian Municipalities (FCM) Conference in Edmonton this 
June as an emergency resolution, be received. 
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I. PROCLAMATIONS 

1. Seniors' Week Organizing Committee - Page 296

Letter dated March 26, 2015 requesting that June 7 to 13, 2015 be proclaimed as
"Seniors' Week" in Port Alberni.

That the letter dated March 26, 2015 from the Seniors' Week 
Organizing Committee requesting that June 7 to 13, 2015 be 
proclaimed as "Seniors' Week" in Port Alberni, be received and the 
week proclaimed as requested. 

2. BC Transplant - Page 297

Letter dated March 16, 2015 requesting that April be proclaimed as "National
Organ and Tissue Donor Awareness Month" in Port Alberni.

That the letter dated March 26, 2015 from BC Transplant requesting that 
April be proclaimed as "National Organ and Tissue Donor Awareness 
Month" in Port Alberni, be received and the month proclaimed as 
requested.   

J. INFORMATIONAL CORRESPONDENCE 

Correspondence which provides information to Council but does not make a specific request or 
topics that are not relevant to city services and responsibilities are included. 

1. Bill Bennett, Minister of Energy and Mines and Minister Responsible for
Core Review - Page 301

Letter dated March 13, 2015 replying to the Mayor's letter dated March 2, 2015
(attached) regarding BC Hydro's Site C clean Energy Project (Site C).

2. Steve Thomson, Minister of Forests, Lands and Natural Resource Operations
- Page 304

Copy of a letter dated March 17, 2015 to Wayne Coulson, Coulson Group of
Companies responding to their letter regarding the Coulson Group's need for
increased access to wood fibre.

3. Auditor General for Local Government - Page 306

Letter dated March 27, 2015 advising that the performance audit of the City of Port
Alberni is continuing and the Audit Council is actively engaged in recruiting an
acting AGLG who will be responsible for issuing the final audit report.
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4. West Coast Aquatic - Page 307

Letter dated March 26, 2015, providing a draft of the Barkley Sound Marine Spatial
Plans (MSP) for review and feedback.  Documents and maps are available at:
https://www.dropbox.com/sh/karx3di0kqs1zft/AAB6remZlC_t5LDJsBMP7xYYa?dl=0

5. BC Association of Farmers' Markets - Page 310

Letter dated March 30, 2015 advising the BC Farmers' Market Nutrition Coupon
Program that took place in 2014 contributed $17,527 to support collaboration of the
Port Alberni Farmers' Market, Spirit Square Farmers' Market, Public Health - Early
Years Program and the Port Alberni Integrated Health Network.

6. Alberni Valley Heritage Commission - Page 311

The minutes of the March 4, 2015 meeting.

That Informational Correspondence items numbered 1 through 6, be 
received and filed. 

K. REPORT FROM IN-CAMERA

L. COUNCIL REPORTS 

1. Mayor's Report

That the Mayor’s report be received. 

2. Regional District Report (Councillors Mayor Ruttan/Councillor McLeman)

That the Regional District report be received. 

3. Councillors' Reports

Evolution of Communities Forum - Page 316

That Councillor Sauvé be authorized attendance at the "Evolution of 
Communities Forum" on April 22, 2015 in Surrey, BC at the registration 
cost of $199 + GST and appropriate travel expenses. 
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That the Councillors' reports be received. 

M. NEW BUSINESS 

An opportunity for the Mayor or Council to raise issues as a result of the business of the meeting 
or to identify new items for subsequent meetings. 

1. Illegal Dumping and Littering
(Councillor Sauvé)

That Council for the City of Port Alberni direct staff to prepare a report and 
recommendations regarding stronger enforcement of illegal dumping and 
littering on City properties. 

N. QUESTION PERIOD     

An opportunity for the public and the press to ask questions of the Mayor and Council regarding 
the business of the meeting. 

O. ADJOURNMENT 

That the meeting adjourn at   pm. 

J:\Clerks\Council\RegularCouncilMeetings\Agendas\Apr13_jmac.doc 
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City of Port Alberni Council 
Draft Strategic Plan (2015 – 2018) 

 
 
Mayor’s Introductory Remarks 
 
This is the strategic plan for the City of Port Alberni Council.  It lay out the guiding principles that 
frame our next five city budgets.  Those budgets help us to achieve the goals that have been 
articulated for our city.  This strategic plan helps us move forward with a renewed optimism 
coupled with a clear sense of purpose.  It bridges where we have been to where we want to be 
and sets out a direction for the allocation of City resources that will be required in order to 
achieve our goals. 
 
 
Vision and Values 
The City of Port Alberni has adopted the Alberni Valley Vision created through the public 
process led by Outlook 20/20.   
 
The CITY OF PORT ALBERNI is a vibrant waterfront community at the heart of the West 
Coast that… 

• Is sustainable and environmentally responsible, 
• Is safe caring and healthy, 
• Has a robust and diverse economy, 
• Is welcoming, accessible and attractive, and 
• Is actively creating its future. 

 
City Council, municipal staff and volunteers are committed to the following values: 

• Service to Others – providing high quality, reliable and friendly customer service. 
• Respect – consideration for the beliefs and needs of others. 
• Integrity – honesty in all dealings and the courage to act and live by these values. 
• Innovation – open to change and learning in order to improve effectiveness and            

efficiency. 
• Contribution – pride in one’s work and the recognition and appreciation of skills and 

accomplishments. 
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Mission  
Our Mission is to enhance the quality of life of residents and taxpayers by creating a 
vibrant waterfront community through: 

• providing or facilitating the delivery of high quality core municipal services and programs; 
• balancing economic, environmental and social benefits 
• being fiscally responsible; 
• planning and encouraging development to ensure a thriving economy and a strong tax 

base; 
• maintaining sustainable infrastructure; 
• providing leadership and building partnerships (internal/external), which will be of benefit 

to the City. 
 
Each city department is guided by their strategic service plan which contributes to achieving the 
City’s Vision and Mission. 
 
Council Principles 
City Council has adopted the following principles to guide the Strategic Plan and their decision 
making. 

• Economic Growth –demonstrate that the City is ‘open for business’ by growing the 
residential, commercial and industrial sectors of our community. 

• Fiscal Responsibility – be prudent in use of resources by effective and efficient 
provision of those services required and desired by taxpayers. 

• Innovation – embrace new practices and technologies that improve outcomes. 
• Community Engagement – consult and communicate with citizens and stakeholders 

to ensure effective decision making through understanding the communities needs 
and wishes. 

• Partnerships and Collaboration – cooperate with other agencies and stakeholder 
groups to meet community needs.   

• Open & Transparent – conduct our business openly and accessibly while still 
meeting privacy requirements.  

• Leadership – demonstrate leadership by providing strategic direction to achieve 
sustainability (social, environmental, economic and cultural).   

 
Commitment to Sustainability 
The ‘Four Pillars’ approach to municipal government planning recognizes the need to balance 
social, environmental, economic and cultural perspectives.  There is an emphasis on 
‘sustainability’, ensuring that the needs are being met today but also that future requirements 
are being strategically addressed. 
 
Sustainability – a definition 
The standard definition for Sustainability is:  “Sustainable development is development that 
meets the needs of the current generation without impairing the ability of future generations to 
meet their own needs.”  The Bruntland Report – United Nations World Commission on 
Environment and Development, 1987 
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Situational Analysis 
The environment in which the City of Port Alberni operates is influenced by many internal, 
external and demographic factors.  These factors provide challenges and opportunities as we 
work to achieve our strategic priorities.  Highlights of these factors are presented here.  
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Force Field Analysis 
This chart identifies the most significant driving and restraining forces identified through the 
SPOT Analysis and Context Map. 
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In order to successfully implement the Strategic Plan, actions have been incorporated into the 
plan to maximize the driving forces while taking action to eliminate or reduce the impact of the 
restraining forces   
 
 
Strategic Goals  
The Strategic Plan is based on six Strategic Goals with related Objectives. Each objective is 
broken into specific Initiatives and each initiative into Tasks which also detail where possible the 
sphere of influence, time frame, responsibility, and resources required.  

 
The structure of the Strategic Plan is based on a hierarchy of: 

 
Strategic Goals (Priorities) 
The work of the City of Port Alberni will be guided by the following strategic goals.   These 
priorities have been selected as they are deemed to have the most significant impact on making 
the vision a reality.  
 

•  Live within our Means  
• Connected Community (Transportation/Mobility)  
• Environmental Stewardship  
• Livability  
• Revitalizing the Economy  
• Responsive Government 
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Operational Plan – Objectives and Initiatives  
 

 
 
Strategic Goal #1:  Live Within Our Means  
 
Objective 1.1:  Minimize tax increases for residential taxpayers  
Initiative 1.1.1: Develop realistic sustainable budgets by focusing on the 5 year budgeting cycle  
Tasks: 

What Sphere of 
Influence 

Who When Resources Outcome 
Measures 

Develop 5 year department 
business plans  

     

 
Initiative 1.1.2:  Achieve regional equity by increasing regional participation in existing services 
Tasks: 

What Sphere of 
Influence 

Who When Resources Outcome 
Measures 

Review regional fees and 
charges 

     

Review requests for services 
to achieve equitable recovery 
of fees. 
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Objective 1.2:  Ensure efficient utilization of tax dollars  
Initiative 1.2.1:  Review of City operations for efficiency. 
Tasks: 

What Sphere of 
Influence 

Who When Resources Outcome 
Measures 

Conduct value for money 
audit. 

     

 
Initiative 1.2.2:  Review funding to external agencies.  
Tasks: 

What Sphere of 
Influence 

Who When Resources Outcome 
Measures 

Review Tax exemption criteria      
Review 3rd party service 
contracts 

     

 
Objective 1.3:  Increase non-tax revenue sources 
Initiative 1.3.1:  Increase revenue through Investment Management strategy 
Tasks: 

What Sphere of 
Influence 

Who When Resources Outcome 
Measures 

Competitive RFP for 
investment management 
services 

     

 
Initiative 1.3.2:  Seek out cost-sharing or service delivery partnerships to reduce costs or 
improve services. 
Tasks: 

What Sphere of 
Influence 

Who When Resources Outcome 
Measures 

Identify appropriate 
partnerships and alternate 
service delivery opportunities 

     

 
Initiative 1.3.3:  Investigate revenue generation opportunities. 
Tasks: 

What Sphere of 
Influence 

Who When Resources Outcome 
Measures 

Review of zero cost leases to 
external agencies considering 
modest base rental fees 

     

Investigate sponsorship 
opportunities  

     

Identify revenue generating 
business opportunities  
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Strategic Goal #2:   Connected Community (Transportation/Mobility) 
 
Objective 2.1:  Maintain Infrastructure 
Initiative 2.1.1:  Implement a sustainable road maintenance program 
Tasks: 

What Sphere of 
Influence 

Who When Resources Outcome 
Measures 

Update and implement Asset 
Management Plan 

     

 
Objective 2.2:  Alternate Transportation Routes   
Initiative 2.2.1:  Pursue connector route 
Tasks: 

What Sphere of 
Influence 

Who When Resources Outcome 
Measures 

Support Regional 
Transportation Committee 
initiatives  

     

 
Initiative 2.2.2:  Support Ring Road initiative  
Tasks: 

What Sphere of 
Influence 

Who When Resources Outcome 
Measures 

Support Regional 
Transportation Committee 
initiatives 

     

 
Initiative 2.2.3:  Alberni Valley Airport 
Tasks: 

What Sphere of 
Influence 

Who When Resources Outcome 
Measures 

Support Regional 
Transportation Committee 
initiatives  

     

 
Initiative 2.2.4:  Support Rail  
Tasks: 

What Sphere of 
Influence 

Who When Resources Outcome 
Measures 

Support Regional 
Transportation Committee 
initiatives through ICF 
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Objective 2.3:  Active Transportation Network 
Initiative 2.3.1:  Connect Harbour Quay to McLean Mill 
Tasks: 

What Sphere of 
Influence 

Who When Resources Outcome 
Measures 

Route through City identified 
and renamed 

     

Work with ACRD to develop 
route improvement outside 
City 

     

 
Initiative 2.3.2:  Implement Active Transportation Plan, connecting trails, paths and roads 
Tasks: 

What Sphere of 
Influence 

Who When Resources Outcome 
Measures 

Develop 5 year program of 
Capital improvements based 
on AT Plan (including 
signage, connecting trails, 
etc. 
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Strategic Goal #3:  Environmental Stewardship 
Objective 3.1:  Protect water, air and land quality 
Initiative 3.1.1:  Ensure Safe and Secure Water 
Tasks: 

What Sphere of 
Influence 

Who When Resources Outcome 
Measures 

Implement water treatment 
upgrades to meet VIHA 
regulations 

     

Implement liquid waste 
management plan to enhance 
sewage treatment 

     

 
Initiative 3.1.2:  Control of the watershed 
Tasks: 

What Sphere of 
Influence 

Who When Resources Outcome 
Measures 

Participate in the Alberni 
Valley Watershed Committee 

     

Lobby other levels of 
government 

     

 
Initiative 3.1.3:  Improve air quality (emissions) 
Tasks: 

What Sphere of 
Influence 

Who When Resources Outcome 
Measures 

Participate in the Air Quality 
Council of Port Alberni 

     

Reduce emissions from 
outdoor burning 

     

 
Initiative 3.1.4:  Climate Adaptation 
Tasks: 

What Sphere of 
Influence 

Who When Resources Outcome 
Measures 

Develop and implement a 
Climate Adaptation Plan 
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Initiative 3.1.4:  Waste Management Plan 
Tasks: 

What Sphere of 
Influence 

Who When Resources Outcome 
Measures 

Work with ACRD to 
implement Solid Waste 
Management Plan 

     

Explore opportunities for 
composting with ACRD 

     

 
Initiative 3.1.5:  District Heat Initiatives 
Tasks: 

What Sphere of 
Influence 

Who When Resources Outcome 
Measures 

Review plan for integrated 
resource recovery (District 
Energy) 
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Strategic Goal #4:  Liveability 
 
Objective 4.1:  Ensure an inviting community 
Initiative 4.1.1:  Streetscape beautification 
Tasks:  

What Sphere of 
Influence 

Who When Resources Outcome 
Measures 

Develop and implement plan 
for Johnston Road 
streetscape improvements 
including planters 

     

Continue to work with new 
business developments to 
enhance the curb landscape 
appeal  

     

 
Initiative 4.1.2:  Increase public access to the waterfront 
Tasks:  

What Sphere of 
Influence 

Who When Resources Outcome 
Measures 

Acquire waterfront lands as 
they become available 

     

 
Objective 4.2: Facility Development and Improvements 
Initiative 4.2.1:  New Aquatic Centre and amenities for youth and seniors 
Tasks: 

What Sphere of 
Influence 

Who When Resources Outcome 
Measures 

Develop funding strategy for 
the future development of the 
facility 

     

 
Initiative 4.2.2:  City Hall exterior renovations 
Tasks: 

What Sphere of 
Influence 

Who When Resources Outcome 
Measures 

Create concepts, design 
details and cost estimates to 
be include in 2015 budget 
considerations 
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Strategic Goal #5:  Revitalize the Economy 
 
Objective 5.1:  Welcome Investment 
Initiative 5.1.1:   
Tasks: 

What Sphere of 
Influence 

Who When Resources Outcome 
Measures 

Attract investment through…      
      
      
 
 
Objective 5.2:  Attract businesses, new residents and visitors 
Initiative 5.1.1:  Rebranding and external marketing of the community 
Tasks: 

What Sphere of 
Influence 

Who When Resources Outcome 
Measures 

Develop and implement a 
community branding process 

     

Develop external marketing 
program based on branding 

     

Undertake Economic Sector 
opportunities analysis 

     

 
Initiative 5.1.2:  Waterfront development and diversification (Harbour Quay and Clutesi Haven) 
Tasks: 

What Sphere of 
Influence 

Who When Resources Outcome 
Measures 

Review Waterfront studies 
(Uptown and Waterfront 
Redevelopment Study; 
Waterfront North Study) and 
develop priorities for action 

     

 
Initiative 5.1.3:  Johnston Road improvements 
Tasks: 

What Sphere of 
Influence 

Who When Resources Outcome 
Measures 

Develop plan and budget 
(traffic and parking 
improvement, underground 
services)  

     

Identify community marketing 
and promotion opportunities 
on Johnston Road 
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Strategic Goal #6:  Responsive Government 
 
Objective 6.1:  Collaborative relationship with other levels of Government 
Initiative 6.1.1:  First Nations 
Tasks: 

What Sphere of 
Influence 

Who When Resources Outcome 
Measures 

Establish and operationalize 
Protocol Agreements with 
local First Nations 

     

 
Initiative 6.1.2:  Alberni Clayoquot Regional District 
Tasks: 

What Sphere of 
Influence 

Who When Resources Outcome 
Measures 

Work with ACRD to meet 
shared objectives 

     

 
Objective 6.2:  Effective and efficient operations and delivery of service 
Initiative 6.2.1:  Review/audit of management structure 
Tasks: 

What Sphere of 
Influence 

Who When Resources Outcome 
Measures 

Contract 3rd party to 
undertake review 

     

 
Initiative 6.2.2:  Ensure responsive citizen centred service delivery 
Tasks: 

What Sphere of 
Influence 

Who When Resources Outcome 
Measures 

Develop and implement a 
Customer Service strategy to 
improve citizen satisfaction  

     

 
Objective 6.3:  Informed and engaged community 
Initiative 6.3.1:  Enhance citizen engagement in city priority setting and decision making. 
Tasks: 

What Sphere of 
Influence 

Who When Resources Outcome 
Measures 

Develop and implement a 
Civic Engagement Strategy 

     

 
Initiative 6.3.2:  Effective use of social media  
Tasks: 

What Sphere of 
Influence 

Who When Resources Outcome 
Measures 

Implement webcasting      
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CLERK’S DEPARTMENT 
REPORT TO COUNCIL 

TO:  Ken Watson, City Manager 

FROM:  Davina Hartwell, City Clerk 

COPIES TO:  Mayor and Council 
Cathy Rothwell, Director of Finance 
Theresa Kingston, Director of Corporate Services 

DATE: April 7, 2015  

SUBJECT: Permissive Tax Exemptions 

Issue: 
Information for Council with regards to Permissive Tax Exemptions and request for direction for 
2016 and beyond in regards to potential changes to the City’s Policy and/or financial 
considerations. 

Background: 
Section 220 of the Community Charter provides for statutory exemptions for a range of properties 
including those held or used by the province, municipalities, regional districts, libraries, hospitals, 
schools, cemeteries and places of public worship.  For some properties, such as those used for 
public worship, the statutory exemption applies only to the building used for public worship, and 
land beneath the building.  All other land and buildings ancillary to the place of public worship are 
taxable unless granted a permissive tax exemption by Council. 

Section 224 provides for permissive tax exemptions for properties used by non-profit or other 
organizations that provide services which Council considers directly related to the purpose of the 
organization.  Permissive tax exemptions granted apply to the municipal portion of taxes only and 
are at the discretion of Council.  Exemptions cannot be granted if the organization does not qualify 
under the Community Charter. 

The Community Charter permits exemptions to be granted for a maximum of 10 years and bylaws 
must be adopted by October 31st of each year. 

The City’s policy adopted in June 2013 further defines and guides identification of organizations 
meeting Council’s objectives and contains the following priorities for granting exemptions: 

• athletic or recreational programs or facilities for public use;
• services for special needs groups;
• facilities or programming for youth and seniors;
• protection and maintenance of important community heritage;
• seniors care facility;
• arts, cultural or educational programs or facilities;
• emergency or rescue services;
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• services for the public in a formal partnership with the City or;
• preservation to an environmental or ecologically sensitive area designated within

the Official Community Plan. 

Discussion: 
Although not defined in the Policy, the previous exemptions were granted for a four year term with 
organizations being required to provide a statement in each year that their status had not changed 
and therefore still qualified to receive the exemption.  The only exception to the four year term is the 
exemption granted to the Island Corridor Foundation which is in place for the maximum 10 years, 
expiring 2021.   

Staff recommends exemptions continue to be granted for a four year term.  This will allow each 
Council the opportunity to review permissive tax exemptions and the City’s policy in the year 
following municipal elections.  The City’s current Permissive Tax Exemption Bylaws expire 
December 31st, 2015 

The Places of Public Worship Exemption Bylaw which grants exemptions for ancillary lands and 
buildings not used for public worship, goes on in perpetuity and has not been reviewed for some 
time.  Staff recommends that these exemptions also be reviewed this year as part of the overall 
review of permissive tax exemption applications.  

Following the establishment of the Community Investment Program in 2012, the Committee 
appointed to review CIP applications was also tasked to review and make recommendations with 
regards to permissive tax exemption applications.  Because our primary Bylaw was adopted in 
2011, this Committee has only had to consider two or three new applications in each year over the 
last three years.  This year will be quite different and will require review of detailed applications from 
more than 40 organizations.  Staff recommends that a full review of applications be undertaken by 
staff in the first place in accordance with the Community Charter and with Council’s policy and that 
recommendations be reviewed by the Community Investment Program Committee prior to being 
forwarded for Council’s endorsement. 

A list of all organizations currently receiving permissive tax exemptions is attached for Council’s 
information.  The amount of municipal taxes foregone in 2014 amounts to $298,685.20. 
It should be noted as well that a number of the groups receiving tax exemptions are sports and 
other groups utilizing space within City facilities.  It was never the intention that these groups would 
pay taxes, however, BC Assessment Authority assigned folios to them which means that they were 
added to the tax roll.  In order for taxes not to be levied to these groups, they were included on the 
permissive tax exemption bylaw. 

A list of organizations receiving exemptions under the Places of Public Worship Exemption Bylaw is 
also attached.   

It is important to understand the “cost” of tax exemptions.  Tax exemptions are not financed through 
a line item in the budget in the same way as other municipal spending, nor do they affect the 
amount to be raised through property taxes.  They do, however, impose a cost on taxpayers who 
are not exempt as they reduce the total value of the tax base (ie. the total taxable value of  
property).    
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It is equally important to recognize the significant value of volunteers, volunteer groups and 
agencies to the social, spiritual, cultural, educational and physical well-being of the community. A 
reduction or elimination of exemptions would seriously impact the ability of these agencies to do the 
work they do in our community. 

It is staff’s intention to write to all agencies currently receiving permissive tax exemptions by the end 
of April, 2015 and to invite permissive tax exemption applications for next year by the end of June in 
order that review can commence during July.     

Summary: 
Our current Permissive Tax Exemption Bylaws expire at the end of 2015.  A process is required to 
review and replace this bylaw within timeframes set by the Community Charter.  The following 
summarizes the recommended steps and timing in this process and highlights the Council decisions 
needed for implementation: 

• Review Places of Public Worship Exemption Bylaw
• Letters to all current tax exemption recipients and ads placed April 2015
• Deadline for applications June 26, 2015 with review to commence in July
• Council direction needed on review process (recommend Staff initial review, CIP

Committee recommendations to Council)
• Council direction on Term of exemptions (recommend 4 years)
• Council direction on policy criteria and budget considerations (status quo, % reduction,

cap?)
• Introduction of Bylaw(s) no later than September 14, 2015
• Required advertising per Section 227 of Community Charter
• Bylaw(s) adoption September 28, 2015
• Community Charter deadline for Bylaw adoption October 31, 2015

Recommendation: 

That the report from the City Clerk dated April 7th, 2015 providing information and requesting 
direction regarding permissive tax exemptions, be received. 

Council direction required. 

Respectfully submitted, 
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NAME OF ORGANIZATION AND 
APPLICABLE AUTHORITY OF THE 
COMMUNITY CHARTER 
 

PROPERTY DESCRIPTION 

 
 
% 
EXEMPTION 

Alberni Athletic Association 
224 (2) (i) public athletic or recreational 
purposes 

Lot A, DL 92, Alberni District, Plan 
EPP6009 
(3727 Roger Street) 
Folio 092-0691-04 

 
100% 

 
Alberni Clayoquot Continuing Care Society – 
Fir Park Village 
224 (2) (h) land surrounding a seniors’ home 
224 (2) (j) licenced community care facility 
 

Lot B, DL 1, AD, Plan 32448  
(4411 Wallace Street) 
Folio 001-3931-00 
 

 
100% 

Alberni Community & Women’s Services  
Society 
224 (2) (a) charitable or not for profit 
organization 

 
Lot A, DL 13, Plan 64605,  
Folio 013-0399-01 

 
100% 
 

Alberni District Fall Fair 
224 (2) (a) charitable or not for profit 
organization 

 
Portion of Lot 2, DL 92, Plan 29389 
(4102 Hollywood Street) 
Folios 092-0691-10,092-0694-
00,092-0696-10 
 

 
100% 

 
666082 BC Ltd (dba Alberni Valley Bulldogs) 
224 (2) 
(i) Land or improvements owned or held by an 
athletic or service club or association and used 
as a public park or recreation ground or for 
public athletic or recreational purposes  
 

Lot 1, DL 92, Alberni District Plan 
VIP 27429 (3737 Roger Street) 
Folio 092-0691-15 

100% 

Alberni Valley Childcare Society 
224 (2) (a) charitable or not for profit 
organization 

 
Portion of Lot 15, Block 5, DL 1, 
Plan 11410  (4222 Cedarwood 
Street) - Stepping Stones Too 
Folio 001-3107-020 
 

 
100% 

 
Alberni Valley Curling Club 
224 (2) (i) public athletic or recreational 
organization 
 

 
Portion of Lot 1, DL 1, Plan 14814 
Folio 001-3380-01 
 

 
100% 

 
Alberni Valley Hospice Society (Ty Watson 
House) 
224 (2) (a) charitable or not for profit 
organization 
 

 
Lots 23-24, Block 67, DL 1, Plan 
197B 
(2649 2nd Avenue) - Ty Watson 
House   
 

 
100% 
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NAME OF ORGANIZATION AND 
APPLICABLE AUTHORITY OF THE 
COMMUNITY CHARTER 

PROPERTY DESCRIPTION % 
EXEMPTION 

Alberni Valley Junior Baseball Association 
224 (2) (i) public athletic or recreational 
purposes 

Portion of Lot A, DL 13, Plan 
29927, 
(4000 Compton Road) 
Folio 092-0696-03  

100% 

Alberni Valley Minor Hockey Association 
224 (2) (i) public athletic or recreational 
purposes 

Office within Multiplex  
Portion of Lot 1, Plan 5330 
(3737 Roger Street) 
Folio 092-0691-03 

100% 

Alberni Valley Minor Softball Association 
224 (2) (i) public athletic or recreational 
purposes 

Portion of Lot A, DL 92, Plan 31446 
(4200 Wood Avenue) 
Folio 092-0696-01 

100% 

Alberni Valley Rescue Squad 
224 (2) (a) charitable or not for profit 
organization 

Lot 2, DL 137, Plan 52779 
(4790 Tebo Avenue) 

100% 

Alberni Valley Senior Citizens' Homes 
(Wallace St.) 
224 (2) (h) land surrounding a seniors’ home 

Lot A, District Lot 1, Plan 32448 
(4467 Wallace Street) - Pioneer 
Towers 

100% 

Alberni Valley Senior Citizens' Homes (10th 
Ave.) 
224 (2) (h) land surrounding a seniors’ home 

Lot 2, DL 1, Plan 24577 
(4116 - 10th Avenue)   

100% 

Alberni Valley Youth Soccer Association 
224 (2) (i) public athletic or recreational 
purposes 

Portion of Lot A, DL 92, Plan 31446 
(4200 Wood Avenue) 100% 

BC SPCA 
224 (2) (a) charitable or not for profit 
organization 

Part of Lot B, DL 14, Plan 31798, 
Part of Lot A, DL 137, Plan 62423, 
Part of DL 143 
(4936 Broughton Street) 

100% 

Bread of Life Centre 
224 (2) (a) charitable or not for profit 
organization 

Lot A, DL 1, Plan 30733 
(3130 3rd Avenue) 

100% 
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NAME OF ORGANIZATION AND 
APPLICABLE AUTHORITY OF THE 
COMMUNITY CHARTER 

PROPERTY DESCRIPTION % 
EXEMPTION 

CTH Management Association (Kiwanis 
Hilton Children’s Centre) 
224 (2) (a) charitable or not for profit 
organization 

Lots 5 & 6, DL 1, Plan 15331 
4325 Neill Street 

100% 

Canadian Mental Health Association, Port 
Alberni Branch 
224 (2) (a) charitable or not for profit 
organization 

Lot 2, Block 85, DL 1, Plan 197 
(3178 2nd Avenue) 
Folio  001-0943-00 100% 

Canadian Mental Health Association  
224(2)(e) 
(i) land or improvements owned by a person 
providing a municipal service under a partnering 
agreement. 
(iv) land or improvements are used by the 
Corporation for a purpose in relation to which an 
exemption could be provided if the land or 
improvements were owned by that Corporation.  

Lot 1, District Lot 1, Alberni District, 
Plan 33433,  
King George Apartments 
(3131 5th Avenue) 
Folio 001-3939-00 

5 x 2 bed 
units 
16 x 1 bed 
units 
(51.2%) 

John Paul II Catholic School 
224 (2) (h) area of land that is exempt as a 
private school 

Lot A, DL 1, Plan 6564, Plan 55599 
(4006 – 8th Avenue)  
Folio 001-2527-00 

100% 

Community Arts Council of the Alberni 
Valley 
224 (2) (a) charitable or not for profit 
organization 

Lots 20 to 22, Block 150, DL 1, 
Plan 197B (3061 to 3098 8th 
Avenue) 
Folios 001-1562-00,001-1563-
00,001-1564-00 

100% 

Echo Sunshine Club 
224 (2) (i) public athletic or recreational 
purposes 

Portion of Lot 1, District Lot 1 , Plan 
5330 
(4255 Wallace Street) 
Folio 990-0513-02 

100% 

Falls Road Eagles Hall Society 
224 (2) (a) charitable or not for profit 
organization 

Lot 21, Block 50, District Lot 1, 
Plan 197B  
(3561 - 3rd Avenue) 
Folio 001-0649-00 

60% 
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NAME OF ORGANIZATION AND 
APPLICABLE AUTHORITY OF THE 
COMMUNITY CHARTER 

PROPERTY DESCRIPTION % 
EXEMPTION 

Island Corridor Foundation  
224 (2) (a) charitable or not for profit 
organization 

Part of District Lot 12, AD on Plan 
annexed to DD7958I  
Folio 990-0301-00 

Lot A, DL 12, Plan 67727 
Folio 990-0311-03 

Lot A, DL 1, Plan 67726 
Folio 990-0311-04 

Part of DL 1, AD on Plan attached 
to DD18162 included in Plan 67961 
Folio 990-0311-05 

Lot 2, DL 1, Plan 10780 except 
Part in Plan 32280 and 67137   
Folio 001-2976-00 

100% 

10 Year 
exemption in 
place through 
December 
31, 2021 

Italian Canadian Fraternal Society 
224 (2) (a) charitable or not for profit 
organization 

Lot 16  DL 1, Plan 13685 
(4065 - 6th Avenue) 
Folio 001-3346-00 

50% 

Mount Arrowsmith Skating Club 
224 (2) (i) public athletic or recreational 
purposes 

Office within Multiplex 
Portion of Lot 1, Plan 27429 
(3737 Roger Street) 
Folio 092-0691-02 

100% 

Port Alberni Aquatic - Tsunami Swim Club 
224 (2) (i) public athletic or recreational 
purposes 

Portion of Lot 1, District Lot 1, Plan 
5330 
(4255 Wallace Street) 
Folio 990-0513-03 

100% 

Port Alberni Association for Community 
Living 
224 (2) (a) charitable or not for profit 
organization 

Lot 13, Block 86, DL 1, Plan 197 
(3009 1st Avenue) 
Folio 001-0971-00 

Lot 15, Blk 86, DL 1, Plan 197 
(3008 2nd Avenue) 
Folio 001-3703-00 

Lot 57, District Lot 92, Plan 39317 
(3585 Huff Drive) 
Folio 092-0417-00 

100% 
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NAME OF ORGANIZATION AND 
APPLICABLE AUTHORITY OF THE 
COMMUNITY CHARTER 
 

PROPERTY DESCRIPTION 

 
 
% 
EXEMPTION 

 
Lot 2, Block 45, DL 1, Plan 197 
(4471 Margaret Street) 
Folio 001-0034-00 
 

Port Alberni Black Sheep Rugby Club 
224 (2) (i) public athletic or recreational 
purposes 

 
Lot A, DL 91, Plan 63503 
(3420 Argyle Street) 
Folio 091-0077-05 
 

 
100% 

Port Alberni Gymnastics Association 
224 (2) (i) public athletic or recreational 
purposes 

 
Lot 1, DL 91, Plan 60758 
(3450 Argyle Street) 
Folio 091-0077-10 
 

 
100% 

Port Alberni Lawn Bowling Club 
224 (2) (i) public athletic or recreational 
purposes 
 

 
Portion of Lot 1, DL 1, Plan 5330 
(4255 A Wallace Street) 
Folio 990-0513-01 
 

 
100% 

Port Alberni Maritime Heritage Society 
(Marine Interpretive/Discovery Centre/Lighthouse) 
224 (2) (a) charitable or not for profit 
organization 

 
Portion of DL 1 adjacent to Plan 
11583, Block 112A - located on the 
Pier at Harbour Quay Marina (2900 
Harbour Road) 2908 sq. ft. 
(Maritime Interpretive 
Centre/Lighthouse) 
Folio 001-3167-02 
 

 
100% 

Port Alberni Maritime Heritage Society 
(Banfield LifeBoat) 
224 (2) (a) charitable or not for profit 
organization 
 

 
Lot A, DL 1 and 118, Plan 73300 
(5425 Argyle Street) 
(Banfield Lifeboat and Canopy 
Structure) 
Folio 001-1168-10 
 

 
100% 

 
Port Alberni Men's Slowpitch League 
224 (2) (i) public athletic or recreational 
purposes 
 
 

Part of Lot 1, District Lot 1, Plan 
14814 
(Concession - part of 3250 9th 
Avenue - 168 sq.ft.)    
Folio 001-3380-00 

 
100% 

Port Alberni Youth Centre Society 
224 (2) (a) charitable or not for profit 
organization 

 
Lot 15, DL 1, Plan EPP9096 
(4210 Cedarwood) 
Folio 001-3107-01 
 

 
100% 
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NAME OF ORGANIZATION AND 
APPLICABLE AUTHORITY OF THE 
COMMUNITY CHARTER 

PROPERTY DESCRIPTION % 
EXEMPTION 

Portal Players Dramatic Society 
224 (2) (a) charitable or not for profit 
organization 

Amended Lot 3, Block 55, DL 1, 
Plan 197B (4904 Argyle Street) 
Folio 001-0726-00 

100% 

Royal Canadian Legion Branch #293 
224 (2) (a) charitable or not for profit 
organization 

Lot A, District Lot 1, Plan 56012 
(4680 Victoria Quay) 
as outlined on Schedule A-17 
Folio 001-3579-00 

100% 

Western Vancouver Island Industrial 
Heritage Society (Portion of old Arena - 9th 
Ave.) 
224 (2) (a) charitable or not for profit 
organization 

Lot 1, DL 1, Plan 14815 
(3250 - 9th Avenue - Portion of Old 
Arena) 
Folio 001-3380-01 

100% 

Western Vancouver Island Industrial 
Heritage Society (Train Station - Kingsway 
Ave.) 
224 (2) (a) charitable or not for profit 
organization 

Lot A, DL 1, AD, Plan 49411 
(3100 Kingsway - Train Station) 
Folio 990-0307-20 

100% 

J:\Clerks\PermissiveTaxExemption\2016\Working Info\Summary of orgs exempted(2).docx 
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NAME OF ORGANIZATION PROPERTY DESCRIPTION 

Alberni Christian Fellowship Lot 1, District Lot 13, AD, Plan VIP78180 
(5100 Tebo Street) 
Folio 013-0435-10 

Alberni Valley Gurdwara Society Lot A, Block 2, District Lot 1, AD, Plan 71512 
(4731 & 4741 Montrose Street) 
Folio 001-0344-10 

Arrowsmith Baptist Church 
Lot B, District Lot 13, AD, Plan 25410 
(4283 Glenside Road 
Folio 013-0409-00 

Bethel Mission 
Lots 1, 2, 3 and 4, District Lot, AD, Plan 1047 
(5350 Margaret Street) 
Folio 011-0119-00 

Elim Tabernacle Lot A, District Lot 45, AD, Plan 28546 
(3946 Wallace Street) 
Folio 045-0357-00 

First Christian Reformed Church of Port 
Alberni 

Lots 4, 5 and 6, District Lot 1, Alberni District, 
Plan 9644  (5033 Roger Street) 
Folio 001-2912-00 

First United Church 
Lot 1, Ex.W.125’, District Lot 91, AD, Plan 
14938  (3747 Church Street) 
Folio 091-0079-00 

Glenwood Gospel Hall Lot A, District Lot 1, AD, Plan 11410 
(4450 – 8th Avenue) 
Folio 001-3053-00 

Grace Lutheran Church Lot 3, Block 142, District Lot 1, AD, Plan 
197B   (4408 Redford Street) 
Folio 001-1499-00 

Khalsa Diwan Society Lot 3, District Lot 1, AD, Plan 14400 
(3558 – 12th Avenue) 
Folio  001-3372-00 

Knox Presbyterian Church 
Lots 10, 11 and 12, Block 1, District Lot 13, 
AD, Plan 4455  (4850 Regina Street) 
Folio 013-0077-00 
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NAME OF ORGANIZATION PROPERTY DESCRIPTION 

Lathom Road Gospel Hall 
Lots 1, 2 and 3, Block 11, District Lot 12, AD, 
Plan 1010  (4574 Lathom Road) 
Folio 012-0166-00 

Notre Dame Church 
Lots 13 to 16, Block J, District Lot 1, AD, 
Plan 1558  (4731 Burke Road) 
Folio 001-1816-00 

Salvation Army Lot 1, District Lot 1, AD, Plan 9599 
(4841 Redford Street) 
Folio 001-2902-00 

Seventh Day Adventist Church Lot 5, District Lot 45, AD, Plan 19662 
(4109 Kendall Avenue) 
Folio 045-0343-00 

Guru Nanak Sikh Temple Lot 8, District Lot 1, AD, Plan 18042 
(4144 – 8th Avenue)   
Folio 001-3507-00 

Southside Community Church of the 
Nazarene 

Lot 1, District Lot 48, AD, Plan EPP2112 
(4190 Victoria Drive) 
Folio 048-0900-00 

Sri Sanatan Dharam Society of BC Lot C, District Lot 1, AD, Plan 29604 
(4332 Scott Street) 
Folio 001-3896-00 

St. Alban’s Anglican Church 
Lots 16, 17 and 18, Block 24, District Lot, 1, 
AD, Plan 197B   (4766 Angus Street) 
Folio 001-0331-00 

Was - Ukrainian Greek Catholic Church 
Now – The BC Conference of the Mennonite 
Brethren Church 

Lot 6, District Lot, AD, Plan 6552 
(4295 – 8th Avenue) 
Folio 001-2514-00 

J:\Clerks\PermissiveTaxExemption\2016\Summary of Places of Public Worship.docx 
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ECONOMIC DEVELOPMENT MANAGER REPORT 

  
 
TO:    Ken Watson, City Manager      
  
FROM:   Pat Deakin, Economic Development Manager 
 
COPIES TO:  Mayor and Council  
 
DATE:   For April 13, 2015 
  
 
SUBJECT:  RE-BRANDING OF THE COMMUNITY 
     

  
 
Issue: 
The proposal to re-brand the community has met with a great deal of reaction and some 
confusion.  This is an information report is to clarify some of the concerns and lay out the 
process.  
  
Background: 
In February’s budget presentation for the Economic Development function, Council was 
advised that part of this year’s work plan included a re-branding of the community.  The 
notes to that part of the presentation argued the current branding of ‘Bear Tracks and 
Lumberjacks’ had failed and there were so many contenders for a new tag line that would 
capture our brand that we came across as having multiple personalities.  The limited 
discussion at that Council budget meeting was very supportive.     
 
The Business Dictionary defines branding as “the process involved in creating a unique name 
and image for a product in the consumers’ mind, mainly through advertising campaigns”.  
 
The BC Wood consultant who worked with the McLean Mill to brand their custom cuts 
summarizes a brand as “a collection of perceptions about a product or service in the minds of 
customers, clients and consumers.  It is the sum of all experiences, good & bad, shaped by 
messaging, personal interaction, product quality, support & service at all points of contact”.   
 
In either of these definitions, the word ‘community’ can be used in place of the word ‘product’ or 
‘service’ to give one a sense of what a community’s brand is about. 
 
In the aforementioned budget presentation I also acknowledged we do not have to re-brand to 
‘Get the Word Out’.  We have been ‘selling’ the many attributes and the few ‘market-ready’ 
attractions we have for years.  However if the brand is, as some have argued, simply our name, 
‘Port Alberni’, then there are many negative image issues we have to overcome that are 
attached to it.  A ‘tag line’ can assist in defining a community and we have used several in the 
past: the Salmon Capital, the Ultimate Fishing Town, S’Port Alberni, the Gateway to the West 
Coast; the Heart of the West Coast, and Vancouver Island’s Most Affordable Community to 
name a few.  However we will do better at attracting visitors, residents and entrepreneurs if we 
are not “all over the map” or ‘all things to all people’.   
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Discussion: 
In the last two weeks, two proposed brands or tag lines have been given media attention: ‘The 
Place Where the Island Smiles’, and ‘The Heart of Vancouver Island’.  This has prompted a 
buzz in the community including dozens of emails and phone calls to the Economic 
Development office, a vigorous online debate, letters to the editor and blog entries.  The 
comments have run the full gamut:  

• “it’s about time we had a new brand”; “what’s wrong with the old one?”; 
•  “you don’t need to waste money on branding to sell the place”;  
• “I vote for the Place Where the Island Smiles”;  
• “adopt the Heart of Vancouver Island because it has proven itself”;  
• “I don’t know what it should be but I don’t like either of what I’ve read about”; 
•  “here’s my proposal for our brand ______”’; 
•  “have you thought about using this _____?”.   

 
I propose to take advantage of the current keen interest in re-branding by: 
 

1. Recruiting a small group of people to guide the re-branding exercise 
2. Educating ourselves (the entire community) about what a brand is and its value 
3. Initiating a survey/contest and working our way through the re-branding exercise  
4. Checking in with subject matter experts at a couple of points along the way  

 
I believe this process will engage the community, define ourselves, and ultimately serve to 
attract new visitors, residents and entrepreneurs. The group chosen to guide the process will be 
people who have no initial attachment to a brand or tag line being proposed and will be in the 
younger demographic we are looking to attract.  I have asked Mayor Ruttan that Councillor 
Minions be Council’s liaison to the group as she fits the aforementioned criteria and has been 
most vocal about the need for re-branding.  
 
Any costs associated with the work will be covered by funds previously granted to us from the 
provincial government. These will be matched with ICET Economic Development Readiness 
Funds.  In other words it will be done without increasing taxes and without taking away any of 
the budget currently allocated to economic development.  
 
One final note: the tagline we are searching for is something like the 8th or 9th step in a 13 step 
community branding exercise recommended by Roger Brooks, one of North America’s foremost 
experts on this topic.  If we decide to take a simpler, faster approach we could ask for 
permission to revise the 6-page Brand Discovery questionnaire and an associated process the 
BC Wood consultant used for the McLean Mill before arriving at a branding and tag line. 
 
A bit of history and a few comments about “The Heart of Vancouver Island” are appended here 
for information. 
 

 
Pat Deakin, Economic Development Manager   
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• The Worst Place to Live Facebook page was created in response to the March 2014 
media ‘storm’ that took our ranking at the bottom of the 200 Best Places to Live in 
Canada and turned it into the Worst Place to Live.  That page was designed, as a ‘bit of 
a lark’, by Ben West, the owner of a couple of social media companies in Vancouver, 
who has family ties to the Alberni Valley.  He thought only a few of his friends and family 
would enjoy it and did not expect it to capture the community’s imagination.  

• Ben was getting swamped by requests for permission to ‘post’ to the page, in response he 
ran a competition to identify a person in the Alberni Valley who would assist him in 
managing the page. In the end he couldn’t choose between two candidates, Tashia Potter 
and Kama Callicum, so he paid both of their tuitions at a University of British Columbia six-
week social media course. Then he offered to help them begin to develop a social media 
company here by finding them a Vancouver client.  Tashia accepted the offer and 
incorporated ‘Great Central, a social company’.  Kama assists with the company’s work but 
has remained primarily focused on her education career.  

 
• In May of 2014 and again in June I asked Ben to create a more positive, outward looking 

Facebook page. Essentially it was an opportunistic move on my part.  I saw that his 
Facebook page had gained a considerable following and I wanted to take advantage of 
that.  I saw there was a low or no risk way of spending dollars to market the community 
through his efforts given what he had already achieved.   
 

• After some consideration, he agreed and chose the new tag line or branding ‘The Heart of 
Vancouver Island’. I rationalized it on the basis of our reputation as ‘the community with a 
heart’, the fact that we have pumped out hundreds of millions of dollars worth of resources 
over many decades, and our geographical location on the Island.  However I also advised 
him that I was proposing to do a re-branding of the community in 2015 and while The Heart 
of Vancouver Island might be put forward as an option, it would not be guaranteed.   
 

• Ben did not charge for the creation of the new page, the domain names he secured, the 
drone he bought to do video for the page, nor the mentoring he has done. After a discussion 
with me, he chose Great Central to manage The Heart of Vancouver Island. The Facebook 
page was launched on July 1st, 2014.   

 
• I have, in effect, bought advertising on a month to month basis from the company since. It is 

one of dozens of advertising buys I do each year. At my request Great Central has since 
added ‘Instagram’ and ‘Pinterest’ to The Heart of Vancouver Island social media suite.  
Recently I asked them to add a website because the other media forms are somewhat more 
transient. The range in the monthly amounts being paid ($1,200 to $1,800) comes about 
when some posts are ‘boosted’ with additional dollars paid to Facebook to get the message 
to our particular target audience. 
 

• Those decisions and the monthly amounts involved are within my mandate and approved 
budget and my spending limits as a manager.  These expenditures were discussed with City 
Manager Ken Watson prior to commencing the purchases. In several of my monthly reports 
since then I have advised Council that we continue to use the various forms of the Heart of 
Vancouver Island to get a positive message out.  
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• It has had the kind of success I had hoped for. In March of this year alone, approximately 
170,000 people were ‘reached’.  The number of people reached (those who have seen the 
page or the post) averaged out to 43,950 per week. Approximately 14,000 people were 
actively engaged (have liked, commented on or shared posts) in March; the average was 
3,514 per week. 
 

• Based on Great Central’s monthly reports I know what age groups, in what cities, have seen 
what posts.  This helps us refine our message to our target market which is the 18 – 44 year 
old demographic (chosen because we need to attract young families and young 
entrepreneurs).  The monthly reports give me better and faster feedback on what we are 
promoting than any of our traditional forms of advertising or marketing including those with a 
‘call to action’.  
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Page 2 of 7 
Clutesi Haven Marina 
_________________________________________________________________________________ 

3.0 RENT 

The rent shall be one ($1.00) dollar per year for the term, receipt of which is hereby 
acknowledged.   

4.0 PERMITTED USES 

The tenant may use the property solely for use as a marina with parking facilities for 
automobiles and boat trailers, restrooms and related amenities for users of the marina. 

5.0 TENANT’S COVENANTS 

5.1 To pay rent. 
5.2 To repair; to allow the Landlord to enter and view the state of repairs at any time and 

that the Tenant will repair according to notice. 
5.3 To leave the land in good repair. 
5.4 Not to assign or sublet without leave. 
5.5 To maintain at all times during the term, restrooms and the public boat launching 

ramp and docks situate on the land. 
5.6 At its own expense, supply a sufficient number of garbage receptacles to adequately 

service the berthing and parking area and to cause the same to be emptied at 
regular intervals. 

5.7 At its own expense, to provide marine fuel services at the marina or an alternate 
location; floats and wharves; fish cleaning station. 

5.8 To comply with any and all statutes, bylaws, rules, regulations and orders of any 
Federal, Provincial or Municipal Authority currently in force. 

5.9 Not to do anything, omit or permit to be done or omitted, anything which constitutes a 
nuisance or tort in respect of the adjacent lands and their owners and occupiers. 

6.0 LANDLORD’S COVENANTS 

6.1 For quiet enjoyment. 
6.2 To maintain the landscaped area and the parking area of the land to the extent of 

asphalt repairs, painting and repainting the white lines, sweeping, snow removal and 
cleaning catch basins. 

7.0 MUTUAL COVENANT 

7.1 The Landlord and the Tenant mutually agree to purse a commercial development on 
the land which is compatible with the existing marina use and maximizes 
opportunities for tourism/commercial activities on the lands. 
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CITY OF PORT ALBERNI 

PLANNING DEPARTMENT 

TO:  Ken Watson, City Manager 

FROM: Scott Smith, City Planner 

DATE: April 7, 2015 

SUBJECT: DEVELOPMENT APPLICATION 
Development Permit 
5065 Roger Street – Lot 3, District Lot 1, Alberni District, Plan VIP9644 
Applicant: H. and J. Goorts 

ISSUE 

At issue is the consideration of an application for Development Permit No. 15-01 to 
facilitate a renovation and improvements to the Riverside Motel façade at 5065 Roger 
St. 

BACKGROUND 

The proposal involves several small roof additions to the front of the Riverside Motel.  
The property is zoned C4 – Highway Commercial and is within Development Permit 
Area No. 2 (General Commercial).  The development permit guidelines cover the form 
and character of the project with the intent being to ensure a high quality and 
appropriate development.  The applicant has submitted plans in support of a 
development permit. 

DISCUSSION 

The proposal is to add several small gable roofs into the existing roof over each of the 
motel unit entrances.  The new gable roofs will be connected by extended eaves over 
the existing sidewalk.  This will provide continuous weather protection for motel guests 
and housekeeping staff between units.  The end of the gable roofs will be covered with 
cedar shingles and angled wood columns will support the new roof sections.  The new 
gable roofs will vary the existing single roof line by adding vertical articulation and the 
wood shingles and columns will add new façade finishes.  Both of these features are 
supported in the development permit area guidelines.  

The proposed renovations will not result in any changes to the site layout or parking for 
the motel. 
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Planning Department    
April 7, 2015 

  Page 2 of 5 

____________________________________________________________________________________ 

 

 
CONCLUSIONS 
 
The façade improvements proposed for 5065 Roger Street will add significant 
architectural features to the Riverside Motel. 
 
The plans submitted for the Development Permit meet the intent of the guidelines.  The 
Planning Department supports the issuance of a Development Permit to allow for 
renovations and façade improvements at 5065 Roger Street. 
 
RECOMMENDATIONS 
 
1. That Council for the City of Port Alberni approve Development Permit No. 15-01 and 

that the City Clerk be authorized to sign the permit including the following Schedule 
B development plans: 

a) Goorts Construction Limited Drawing – Section A, Page 1- dated March 10, 
2015 

b) McGill Engineering Drawing No. 3196-S01, Revision B – dated March 25, 
2015 

c) McGill Engineering Drawing – Section 1 
 
Respectfully submitted 

 
____________________ 
Scott Smith, MCIP  
City Planner 
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CITY OF PORT ALBERNI 

DEVELOPMENT PERMIT NO. 15 - 01 

__________________________________________________________________ 
 
Development Permit Issued to:  Hans and Janice Goorts 
      5065 Roger Street, 
      Port Alberni, BC 

V9Y 3Y9 
 
The land affected by this permit is shown on Schedule A attached hereto and forming part of this 
Permit and is legally described as the whole or/a portion of: 
 

Lot 3, District Lot 1, Alberni Land District, Plan 9644 (PID: 005-370-876)  
located at 5065 Roger Street 

 
CONDITIONS OF PERMIT 
 
1. Development of the land to be undertaken shall be limited to the area shown on Schedule A. 
 
2. Development of the land to be undertaken shall be in accordance with the development 

plans shown on Schedule B attached hereto and forming part of Development Permit No. 
15-01. 

 
3. The owner of the land shall provide the general contractor and all professionals associated 

with the development with copies of this permit. 
 
4. The owner of the land shall maintain any undeveloped land in a neat and tidy condition at all 

times. 
 

5. If there has not been any substantial commencement of construction with respect to which 
the permit was issued within two years after the date it was issued, the permit lapses. 

 
The City of Port Alberni shall file notice of this permit in the Land Title Office stating the land is 
subject to Development Permit No. 15-01. 
 
In accordance with the provisions of Section 920 of the Local Government Act RSBC 1996, 
approval of this Permit was granted by resolution of the City Council on April __, 2015.  
 
__________________________   _________________________ 
Date      Clerk 
 

THIS IS NOT A BUILDING PERMIT 
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SCHEDULE A TO DEVELOPMENT PERMIT 15-01 
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SCHEDULE B TO DEVELOPMENT PERMIT 15-01 
 

McGill Engineering – Section 1 
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   PORT ALBERNI FIRE DEPARTMENT  
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Port Alberni Fire Department Annual Report 2014 

 

2  

 

Port Alberni Fire 
Department 

 

Mission Statement 
The Port Alberni Fire 
Department is a 
compassionate and 
professional organization 
committed to the protection of 
life, property and the 
environment, the avoidance of 
harm, and the elimination of 
suffering. 
 

Vision Statement 
A progressive and dynamic 
organization, committed to 
excellence in the delivery of 
services. 

 

City Council 

 
At the time of publishing this report, Council for the City of 
Port Alberni is formulating a new Vision and Strategic Plan 
for the City.  The Port Alberni Fire Department’s Operational 
Targets set out below are subject to change, if required by 
Council’s strategic direction. 
 
 

Operational Targets 

 Prepare firehall for future male and female workforce 
-  Install women’s shower facility 

 Support Council in adoption of new Fire Control Bylaw 

 Support Council in considering revision of Fireworks 
Control Bylaw to enable organized use of prohibited 
devices (fire crackers) for groups such as cultural 
societies 

 Prepare internal candidates to fill future officer-level 
vacancies (succession planning) 

 Support Council in resolving outstanding issue of fire 
protection service in Franklin River Road Service Area 

 Work with partner fire departments in preparation to 
host the 2016 BC Fire Training Officers Annual  
Conference 
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“The success of our 

partnership with the 

Wildfire Management 

Branch during the summer 

of 2014 demonstrated both 

the need for partnering 

between different levels of 

government and the 

potential for the City to 

lead locally in provision of 

emergency response 

services.” 

FIRE CHIEF’S REPORT – YEAR IN REVIEW 
 
During 2014, a two-firefighter response model was implemented for 
medical incident responses.  That change was not broadly supported 
within the fire department, which resulted at times in attention being 
drawn away from many other good things that occurred during the year. 
 
The City’s 49 year old firehall continued to be maintained and upgraded. In 
2014 all movable vehicle exhaust extraction equipment was replaced. The 
City purchased equipment to replace the third of four City-owned Tsunami 
Warning System towers that had exceeded its 20 year life expectancy. 
After over 25 years of use, the last of the City’s large volume fire hose was 
replaced.    

In response to a retirement at the end of 2013, Firefighter Tony Booth was 
hired in January 2014. Later in the year, Firefighter Cody Hunsberger was 

hired to replace a fire department member who was off duty due to a long term illness. Both Firefighters 
Booth and Hunsberger were welcome and productive additions to the department. 

The summer of 2014 presented wildfire conditions over much of the province of BC that had not been 
experienced since 2003. The Province’s Wildfire Management Branch reached out to Port Alberni Fire 
Department for assistance in providing coverage locally for wildfire Initial Attack services. The success of 
our partnership with the Wildfire Management Branch during the summer of 2014 demonstrated both 
the need for partnering between different levels of government and the potential for the City to lead 
locally in provision of emergency response services. 

After several high profile explosions and fires in sawmill facilities in BC, 
two of which resulted in fatalities, the province mandated a dust 
mitigation program for wood dust producing facilities. This brought to 
light the fact that in many communities, Port Alberni included, local 
governments were not meeting their obligations to conduct regular 
inspections of sawmills. In January 2014, the Port Alberni Fire 
Department initiated an industrial facility fire inspection program … 
without the addition of any new resources. By making this program a 
department priority, and by examining the workload of the City’s only 
fire inspector, finding efficiencies and shedding some non-core 
workload, the fire department fully met its 2014 industrial facility fire 
inspection plan. 

I would like to express my thanks to all fire department personnel for 
the professional manner in which they approached their work during 
2014, seeking ways to be successful in serving our community even 
during times when they might not have agreed with organizational 
direction. My thanks also to Chief Fire Prevention Officer Randy Thoen 
who demonstrated in 2014 his professionalism and competence in not only taking on the new workload 
of industrial fire inspections, but also in the stellar manner in which he met all of the deadlines that we 
established for that program. And lastly to Deputy Chief Chris Jancowski for his leadership during 2014 
when, more than any other year, he helped to lead our group through the challenges that we 
confronted together.  
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ORGANIZATION PROFILE   
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PERSONNEL 

 
New Members 
Firefighter Tony Booth  
In January 2014, Tony Booth was hired to replace a member who had 
retired the previous year.  Tony, his wife and two children have been long 
term residents of the Alberni Valley. Tony had worked for the Canadian 
Coast Guard for 13 years, where he gained invaluable experience 
responding to marine emergencies.  Tony’s Coast Guard experience has 
helped to make him a valuable addition to the Port Alberni Fire 
Department. 
 
Prior to joining PAFD, Tony had been a volunteer firefighter in the Alberni 
Valley with the Beaver Creek Volunteer Fire Department.  His fire training 
includes National Fire Protection Association 1001 standard qualifications 
from Kilgore College Fire Academy in Texas. 
 

 
Firefighter Cody Hunsberger 
In June 2014, Cody Hunsberger was hired to fill a temporary staffing 
vacancy.  Cody took a six month leave of absence from his full time 
position as a firefighter with Salt Spring Island Fire Department in order 
to come to work in Port Alberni.  While working with PAFD, Cody 
brought to us some new ideas and perspectives which made our 
department better.  We hope that we were also able to send Cody back 
to Salt Spring Island Fire Department with experiences that will help him 
to be a better firefighter during his career. 
 

 
 

 

 
Awards 
20 Year Exemplary Service Medal 
Rick Newberry 
Firefighter /Acting Captain, Rick Newberry received an 
Exemplary Service Medal after 20 years of fire service.  
Firefighter Newberry began his fire service career with 
Cherry Creek Volunteer Fire Department in 1994.  He joined 
the Port Alberni Fire Department in May of 2000. 
 
Firefighter Newberry is an Acting Captain, which means that 
when his shift Captain is not at work, Firefighter Newberry 
steps up into the Acting Captain leadership role.  
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Two Firefighter Response Model - Medical 
In January 2014, the Port Alberni Fire Department re-implemented a two firefighter response model for 
medical incidents. That response model had been used in Port Alberni prior to 1992 when the 
department provided ambulance services. Considerable work was done throughout the year fine tuning 
the renewed response model, responding to questions and concerns from firefighters, and providing 
training to personnel.  

While implementation of the two firefighter response model created some internal challenges early in 
2014, it also provided some good value to the City. Approximately 500 medical responses were 
completed with the department’s light rescue truck rather than with a full sized fire engine. At this rate 
the department’s front line fire engine will make an estimated 5,000 fewer responses over the ten years 
that it is front line. This represents a considerable savings on fuel, wear and tear, and supports the City’s 
cost saving program that extends the lives of fire apparatus from 20 to 30 years.  

There were several situations during 2014 where the new response model enabled the fire department 

to respond to two medical emergencies at the same time, thus providing a significant improvement in 

level of service provision in those situations. Given the expected increase in medical emergencies in 

coming years, this response model is expected to enable consistent response by the fire department to 

those emergencies without delaying the response of a fire engine in the event that fires occur at the 

same time.  

OPERATING BUDGET 
 
The 2014 Port Alberni Fire Department operating budget was $3,084,453. 
 

 
Industry standards for fire departments utilizing career staff are 85 – 95% of costs being associated to 
personnel. 

Equipment 
1% 

Personnel       
(wages, benefits, 

supplies)  90% 

Apparatus   
(supplies, 

maintenance, 
replacement) 

7% 

Building        
(utilities, repairs, 

maintenance) 
2% 

2014 Operating Budget 
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2014 CAPITAL PROJECTS 
 

Tsunami Warning System Replacement 
Project  
The City owns and operates a Tsunami Warning System that is 
utilized to provide early warning to people living within the tsunami 
inundation zone in the event of an impending tsunami. That system 
was installed in the early 1990s using grant funds from the 
Government of Canada. The Tsunami Warning System equipment had 
a 20 year life expectancy.   
 
In 2012 the City adopted a five year plan that included planned 
replacement of one Tsunami Warning System station in each of the 
first four years, and installation of a new fifth station in the final year 
of the five year plan. In 2014, equipment to replace the third station 
was purchased. 
 
 A local firm, Alberni Communications and Electronics does regular maintenance of the Tsunami 
Warning System, and has been retained each year to complete work involved in replacing station 
equipment. Bailey Electric, another local company, has also been involved in this project. 
In 2012 a third party consulting firm was retained to evaluate the poles supporting the equipment. 
Those poles, all Western Red Cedar, are in excellent condition and expected to remain in similar 
condition for at least the next seven years. 
 

 
Vehicle Exhaust Extraction System 
The fire station houses two separate fan systems to extract diesel exhaust from the building. Every 
diesel burning vehicle is connected to one of the exhaust extraction systems. Diesel exhaust is known 
to be carcinogenic. Employers are obligated under WorkSafe BC regulations to provide for removal of 
exhaust fumes from enclosed areas where firefighters are working. 
 
In 2014 all moveable exhaust extraction system components were replaced, in all five bays that house 
diesel apparatus. A local firm, Alberni Valley Refrigeration, was contracted to complete the work. 

 

 

Large Diameter Supply Hose 
Large diameter water supply hose is used to move large volumes 
of water from fire hydrants to fire engines. This hose is dropped 
and dragged on asphalt roadways, and is exposed to significant 
abrasion and degradation from road grit, salt and oils. 
  
With the exception of the hose on one fire engine, all other large 
diameter supply hose used by the City was over 25 years of age, 
and beginning to fail during annual hose testing. In 2012 we 
replaced the entire inventory of supply hose on Engine #5, 1200 
feet. In 2014 we replaced the supply hose on the remainder of 
our fleet, 2 engines and one ladder truck. 
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TRAINING AND OPERATIONS 
 

Training 
The Port Alberni Fire Department was very active in training during 2014. 

Members of the department participated in over 2,748 hours of training in 

preparation to serve the community’s needs. This training was a 

combination of daily skills maintenance and acquiring new skills such as 

waterfront pier rescue skills. The department continued to train with 

other partner agencies such as the Port Alberni Port Authority, Ministry of 

Forest and West Coast General Hospital. 

Operations 
The department responded to 1,272 incidents in 2014, an increase of 
11.9% over the previous year. These calls ranged from structural fires to 
public assistance requests.  

 
A notable event in 2014 was a fire in a large multi-tenant building on lower Argyle Street in January. This 
fire challenged the resources of the department due to the size and the extreme cold weather.   
 
The department also experienced weather events such as August 12th that involved a lightning storm 
during one of the driest days in the summer. This event created six emergency responses over a half 
hour period ranging from power line issues to building alarms.  
 
In the second week of December the department also 
assisted during the flooding events within the Alberni 
Clayoquot Regional District. This assistance was focused in 
two areas; the Hector Road area of the Tseshaht First 
Nations Reserve and assisting in the co-ordination of 
response to flooding in the Ferguson Road area of Beaver 
Creek. 
 
Improvements to department operations included the 
addition of pre-connected supply lines to all fire apparatus 
equipped with fire pumps. These pre-connected lines 
reduce the time it takes to connect to water supplies that 
support a more efficient fire ground operation. 
 
Another operational highlight during 2014 was the 
partnering with the Wildfire Management Branch. This 
partnership involved fire department members being 
oriented to conduct initial size up and operations, and 
acting on behalf of the Ministry of Forests in the Alberni-
Clayoquot Regional District. 
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List of Training Courses / Workshops 

 
Some of the above training was completed by more than one Fire Department member in 2014. 

COURSE LOCATION HOURS 

Workplace Roles and Responsibilities Port Alberni 4 Hours 

Fire Service Instructor Level 1 Port Alberni 20 Hours 

Fire Officer 1 (Company Inspections) Correspondence 40 Hours 

Fire Officer 1 (Administrators 1) Correspondence 40 Hours 

Small Vessel Operation Proficiency (SVOP) Port Alberni, North Island College 32 Hours 

Radio Operators Certificate – Marine (ROC-M) Port Alberni, North Island College 8 Hours 

Marine Emergency Duties (MED-A3) Port Alberni, North Island College 8 Hours 

Fire Chiefs Conference Victoria, BC 40 Hours 

FDM Conference Vancouver, BC 24 Hours 

Supervisor Level 1 Port Alberni 24 Hours 

Car Seat Installation Workshop Port Alberni 16 Hours 

First Responder Instructor Techniques Update Qualicum Beach 24 Hours 

Rope Rescue Maple Ridge, BC 32 Hours 

Rope Rescue Maple Ridge, BC 32 Hours 

Rope Rescue Maple Ridge, BC 32 Hours 

Industrial Tower Crane Rescue Maple Ridge, BC 24 Hours 

Life jacket training at Echo Centre  - thanks to Barb 
Wilkins and pool staff for their support 
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New Training Initiatives in 2014 
In 2014, the department continued its skill development by replacing one of the Rope Rescue Instructors 

within our Technical High Angle Rope Rescue Program. The department also conducted training in 

support of the community’s growing waterfront. This waterfront training prepared members of the 

department to rescue people from elevated piers and structures.  

The department also continued with previous years initiatives such as child car seat installation. This 
service is now offered to parents in the community and has been positively received. 

 
Regional Training 
During 2014 the department continued to lead regional training initiatives. These initiatives include 
conducting weekly training, weekend workshops and formalized courses through our North Island 
College Partnership.  

In addition, the Port Alberni Fire Department and 
North Island College assisted fire departments in 
the mid-island area by hosting a Basic Train the 
Trainer course.  That course was attended by 
several departments from the island. 

The Department’s successful partnership with the 
Ucluelet Fire Department has transitioned into a 
role of support. This support has seen the Ucluelet 
Firefighters co-deliver instruction to their members 
internally, building internal capacity. 

 
 
 
 
 

Fire department personnel at Wildfire Management Branch 
Orientation - August 2014 

Photo of Fire Service Instructor Level 1 training 

Firefighter Tourangeau learns how to correctly install infant 
car seat 
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External Training Facilitated by P.A.F.D. 
 

DEPARTMENT COURSE HOURS 

Ucluelet Fire Department 
Weekly and Bi-Weekly Fire Training 

(NFPA 1001 Program) 
2 Hour Sessions 

(20 sessions) 

Coombs-Hilliers Fire Department 
Bi-Weekly Fire Training (NFPA 1001 

Program) 
2 Hour Sessions 

(24 sessions) 

Tofino Fire Department 

Weekly and Bi-Weekly Fire Training 
(NFPA 1001 Program) 

2 Hour Sessions 
(20 sessions) 

Hazardous Materials Awareness 8 Hour Session 

Emergency Scene Traffic Control 6 Hour Session 

Beaver Creek Fire Department NFPA 1001 Evaluations Multiple 2-4 Hour Sessions 

North Island College SCBA Training 4 Hour Sessions 

 

EMERGENCY OPERATIONS 
RESPONSE TIMES 
Considerable work has been done at PAFD in recent years to decrease response times to emergencies. 
 
Fires in structures grow in size and severity exponentially over time. Associated damage to property and 
threat to life also increase exponentially over time as a fire grows unchecked. 
 
The best way to stop fire growth, and associated risk and damage, is to assemble the necessary 
personnel and equipment at the scene of the fire, in order to control the fire near or at the point of 
ignition. In other words, fires are best controlled and extinguished when firefighters enter the structure 
as quickly as possible, and suppress the fire where it first ignited. 
 
Therefore, one of the best measures of the efficiency of a municipality’s fire protection services is the 
time elapsed between the first call to 911 and the time when a full crew arrives on scene at the fire, 
ready to enter the structure and control the growth of the fire. 
 
Likewise, the potential for survival from some medical emergencies decreases significantly as the 
response time of emergency personnel increases. Minutes and seconds in some cases can literally make 
the difference between life and death. 
 
In the case of both structure fires and medical emergencies, outcomes are closely tied to response 
times. PAFD continues to strive for the fastest possible response times in order to achieve the best 
possible outcomes for those in need of our services.  
 

Emergency Response Standards and Performance: 
Level and Timeliness of Response  
The City of Port Alberni has adopted an initial response goal of four (4) firefighters with a travel time of 
four minutes or less, 90% of the time. This standard of care reflects recognized best practices while 
adhering to WorkSafe BC regulations. 
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While WorkSafe BC does not set regulations for level of service, it does require that before firefighters 
can enter into a building or other enclosed space for the purposes of suppressing a fire, there must first 
be assembled at that incident a minimum of four (4) firefighters. See excerpt from WorkSafe BC 
regulations below; 

 
WorkSafe BC Regulation excerpt 
31.23 Entry into buildings 
(1) When self-contained breathing apparatus must be used to enter a building, or similar enclosed location, the 
entry must be made by a team of at least 2 firefighters. 
(2) Effective voice communication must be maintained between firefighters inside and outside the enclosed 
location. 
(3) During the initial attack stages of an incident at least one firefighter must remain outside. 
(4) A suitably equipped rescue team of at least 2 firefighters must be established on the scene before sending in a 
second entry team and not more than 10 minutes after the initial attack. 
(5) The rescue team required by subsection (4) must not engage in any duties that limit their ability to make a 
prompt response to rescue an endangered firefighter while interior structural firefighting is being conducted. 

 

 
NFPA 1710 Standard for the Organization and Deployment of Fire Suppression Operations,  
Emergency Medical Operations, and Special Operations to the Public by Career Fire Departments 
Fire Department Total Response Time to incidents is made up of several components broken down 
below; 

 Alarm Handling which includes, 
- Call Answering (Public Service Answering Point) (PSAP) 
- PSAP Call Handling 
- Alarm Processing Time (Fire Dispatch Center) 

 Turnout Time (PAFD) 

 Travel Time (PAFD) 
 
Of the above components that make up Total Response Time, PAFD controls only Turn Out Time and 
Travel Time. Other components of Total Response Time are controlled by the 911 call answering and 
dispatch service providers. 
 

 

Turnout Time 
The time interval that begins when the emergency response facility’s and emergency response units’ 
notification process begins by either audible alarm or visual annunciation, or both, and ends at the 
beginning point of travel time. 
 
Over recent years PAFD personnel have made considerable effort to improve turnout times.  
Performance has improved significantly, especially when compared to performance 10 or more years 
ago. 
 
Turnout times are often not reported in the fire service, largely because many fire departments do not 
perform at a level that meets the NFPA 1710 Standard, and because many fire departments do not 
share the same level of commitment to excellence and commitment to transparent reporting as does 
the City of Port Alberni. 
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Established standards (NFPA 1710) for Turnout Time are; 
Medical Incidents  60 seconds 90% of the times 
Fire and Special Operations 80 seconds 90% of the times 
 
Based on 1272 emergency responses to such calls in 2014, PAFD met the above-noted standards for 
Turnout Time; 
Medical Incidents  80 % of times 
Fire and Special Operations 80 % of times 
 
Average Turnout Times for PAFD in 2014 were; 
Medical Incidents  45 seconds (44 seconds in 2013) 
Fire and Special Operations 61 seconds (62 seconds in 2013) 
 
Travel Time 
Travel Time is defined as the time interval that begins when a unit is enroute to the emergency incident 
and ends when the unit arrives at scene. 
Established standards (NFPA 1710) for Travel Time are; 
Medical Incidents arrival of a first responder unit  240 seconds (4 minutes) 90% of the times 
Fire Incidents first arriving unit    240 seconds (4 minutes) 90% of the times 
Fire Incidents full alarm assignment (15 firefighters) 480 seconds (8 minutes) 90% of the times 
 
Based on 2014 emergency responses to calls, PAFD met the above-noted standards for Travel Time; 
Medical Incidents   65 % of times 
Fire Incidents first arriving unit   54 % of times 
Fire Incidents full alarm assignment 0 % of times 
 

TURNOUT TIME AND TRAVEL TIME - 2014 
ITEM STANDARD PAFD PERFORMANCE 

Turn out time – Medical Calls 60 seconds 90% of the times 60 seconds 80% of times 

Turn out time – Fire Calls 80 seconds 90% of the times 80 seconds 80% of times 

Travel Times – Medical Calls 240 seconds 90% of the times 240 seconds 65% of times 

Travel Times – Fire Calls 240 seconds 90% of the times 240 seconds 54% of times 

Full Assignment – Fire Calls  480 seconds 90% of the times 480 seconds 0% of the times 

 
Notes: 

1. Average turnout time for medical calls in 2014 was 45 seconds, better than the 60 second 
standard.  The threshold of 60 seconds was met 80% of the times, just below the standard.  

2. PAFD does not meet the standard for turnout time for fire and special operations calls (80 
seconds 90% of the times) having achieved that mark 80% of the time.   

3. Where PAFD does not meet travel time standards (240 seconds) options for improvement are 
external to fire department operations. 

4. PAFD does not meet the standard for full assignment arrival (15 firefighters in 8 minutes). This 
standard is generally satisfied by fire departments in larger urban areas by allocating resources 
from multiple fire stations, and/or multiple fire apparatus from one station. PAFD responds with 
one crew of 4 firefighters from one station, and simultaneously dispatches two apparatus (4 
firefighters each) from neighbouring fire departments, plus paging out of off duty PAFD 
personnel.    
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Note:  This Chart illustrates turnout times for the Port Alberni Fire Department in relation to NFPA 1710. 

Medical Calls have a target of  60 seconds ,90 percent of the time ,  Fire and MVA' s have a target of 80 
seconds, 90 percent of the time 
*The turnout times illustarated do not represent times where calls were "stacked" or in the queue pending 
service. 

Structure Fire 
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One ongoing goal is to maintain, and if possible, improve turnout time performance.  Fire department 
personnel have engaged fully in pursuit of this goal, and have demonstrated commendable commitment 
and ownership of the issue. 
 
Turnout time performance meeting the standard time threshold 80% of the time for fire calls and 80% of 
the time for medical calls falls short of the 90% standard. 
 
Given the inherent challenges presented by the firehall configuration and multi-disciplinary aspect of 
PAFD operations, turnout time performance is now considered to be fully maximized. 
 
2014 PAFD turnout time is presented above in contrast to several previous years to demonstrate the 
considerable improvement that has been made in this regard. 
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This graphic demonstrates the total number of incidents occurring in each hour of the day.  Most 
incidents occur in the afternoon and evening.  The fewest incidents occur in early morning hours. 
 
  

Structure fire upper Argyle Street – fire confined to 
kitchen 
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 2014 TOTAL RESPONSES BY CATEGORY 
TYPE OF RESPONSE 2013 2014 PERCENT 

Medical First Responder 544 631 49.7 

Structure Fires including Chimneys, Appliances 55 59 4.6 

Fires involving Vehicles, Boats, Dumpsters 17 14 1.1 

Bush/Grass/Mulch/Campfire 47 61 4.8 

Burning Complaints/Investigation of Smoke 101 112 8.8 

Rescue  i.e. Motor Vehicle Accidents 117 135 10.6 

Fire Alarms 167 182 14.3 

Assistance 60 45 3.5 

Hazardous Materials 29 33 2.6 

Total Responses 1137 1272 100 

Structure fire lower Argyle Street – extremely cold weather 
conditions 
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Community Activities  

 

The Port Alberni Fire Department supported the Port Alberni 
RCMP Detachment during their time of loss of the members 
of Moncton. 

Fire Chief Pley was challenged to support the 2014 ALS Ice 
Bucket Challenge.  This challenge was met with members of 
the department eagerly assisting. 

Hiring Process photos - November 1 & 2, 2014 
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Communications and Technology 
 
Mobile Computers 
The department has seen a dramatic increase in technology 
and communication over recent years. Computer Assisted 
Dispatch (CAD) was added to the department in 2009 on 
several fire apparatus. In 2014 the department upgraded to a 
common Panasonic tablet device. With the assistance of the 
City Information Technologies (IT) department this project has 
standardized all fire apparatus. These terminals will allow an 
accurate benchmarking of response times. In addition, these 
computers will allow members to access information such as 
pre-incident plans, maps and hazardous material information 
from the emergency scene. 
 
This innovative project could not have been completed without 
the support of the IT department and the department’s mechanic. As the department moves forward 
into 2015, other technologies will be explored to provide advanced notice of emergencies while 
members are in station that will reduce emergency response timelines. 
 

Radio Communications 
The department fire apparatus radios have started to experience problems 
due to age. During 2014, these radios were repaired or replaced as needed. 
As the department moves forward the apparatus radios will be replaced 
with current technology that will enable additional functions such as man 
down alarms, GPS capabilities and digital formatting capability. As the 
department moves closer to replacement of the firefighter portable radios 
and radio room consoles, the department will be in the position take full 
advantage of these features in the near future. 
Note: The department’s portable radios had been scheduled for replacement 
in 2015.  That purchase has been postponed until 2016. 

 
Social Media 
During 2014 PAFD developed a social 
media presence on Twitter and Facebook.  
The Port Alberni Fire Department 
Facebook page has garnered 390 “Likes” 
to date.  It provides a platform where the 
fire department can interact in real time 
with the community, sharing information 
regarding emergency events, dispelling 
social media myths, especially during 
moments of uncertainty, and providing 
fire safety information. 
 
The PAFD Facebook page and Twitter account are managed internally by CFPO Thoen.  Information can 
be posted there by several City management staff, enabling us to communicate during emergencies 
even when all PAFD personnel are tasked with other assignments. 

City I.T. Staff Keith Arentsen and Michelle 
Bisaro supporting P.A.F.D. 
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FIRE PREVENTION 
Industrial fire inspections and large demolition projects were priorities 
from 2013 that continued into 2014.  The focus was to complete Fire 
Safety Planning and update pre-fire planning for industrial facilities based 
on their current operations and needs.  Smaller combustible dust 
operations played a part with inspections and site reviews required for 
academic occupancies in the community.  A fire incident at a Quebec 
Extended Care Facility early in the year brought about the request for 
Fire Safety Planning reviews, fire drills and training at local facilities.   

The demolition of the old high school continued throughout the year due 
to delays brought on by the need for mitigation of hazards such as 
asbestos.  The project was expanded to include two smaller buildings on 
the property that were originally intended to be left standing.  The 
former Somass Hotel project changed directions and the decision was 
made to demolish the building after seismic concerns and structural 

issues were identified. 

There were some positives to note with the construction of a new retail building on 3rd Avenue at the 
former ICG property and the renovation and occupancy of the former Woodward’s garage with PY 
Marine moving in. One extended care facility underwent significant upgrades to their existing water-
based fire protection system in the fall requiring the need for Fire Safety Planning specific to the project. 

While there was no solid fuel burner exchange program this year, the revised bylaw brought about the 
requirement to have non-emissions certified solid fuel burning devices removed from the property prior 
to the sale of the property.  There were a number of inspections conducted under the provisions of the 
solid fuel bylaw regarding burning practice and proper fuel. 

Public education remained a part of this division’s work.  This year, a number of training sessions were 
delivered in partnership with trades training programs at NIC including Joinery, Cooking, Construction 
Labourer and Care Aide Programs.  Training sessions were developed and presented at ADSS through an 
alternative Grade 11 Science program; the topics included fire inspection, fire investigation, basic fire 
science and portable fire extinguishers.  The Fire Prevention Week theme was “Working Smoke Alarms 
Save Lives – Test Yours Every Month” with presentations given to local grade three students using an 
eBook provided by NFPA and a fire investigation slide show from the Office of the Fire Commissioner.  
There were two “Fire Chiefs for a Day” that participated in activities at the Fire Hall at the end of 
October. 

Professional development was limited to attending certified training in Juvenile Fire Setter Intervention 
at the beginning of the year.  A significant amount of time was spent training and then updating/ 
maintaining our main software program used to manage Fire Department data. 

Further implementation of the industrial inspection program and demands on time for core-business 
related work, will require a review of the “value-added” work that has been occurring previously.   Some 
of the non-fire inspection related work may have to be given a lesser priority in order to accommodate 
this workload.  Examples of the value added work are WETT (wood stove) inspections and liquor license 
and occupant load reviews. 

The coming year is expected to bring many challenges and changes. 
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Public Education 
Each year the Port Alberni Fire Department celebrates Fire Prevention Week by selecting two school 
children as “Fire Chiefs for a Day”.  This is a highly sought-after honour among school children.  Fire 
Chief for a Day includes breakfast with fire fighters at McDonald’s, several opportunities to explore 
firefighting tasks, a ride on the City’s fireboat, a visit with the Mayor, lunch with the fire fighters, and 
finally being dropped off at school in a fire engine. 
 

Fire Chiefs for a Day 2014 –  
Jade Guilderson from Wood Elementary and Rowan Rice from Maquinna Elementary 
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 “HOW TO IN 45 FEST” – Port Alberni Parks, Recreation & Heritage – April, 2014 

 
Inspections 
 

 2010 2011 2012 2013 2014 

Assembly 30 68 34 37 25 

Institutional 13 19 39 25 19 

Residential  77 64 89 36 48 

Mercantile 22 16 36 29 29 

Business 52 44 46 56 34 

Industrial 8 16 22 31 34 

Special Properties 40 94 107 58 33 

Commercial Kitchens 37 19 23 32 36 

Investigations/Public 
Concerns 

12 35 31 36 17 

Solid Fuel (Wood and 
pellet stoves) 

49 141 185 113 121 

Oil Fuel 7 30 6 11 0 

Permits Issued 53 90 92 80 51 

      

Total CFPO Inspections 400 636 710 544 447 

      

Fire Crew Inspections 300 328 356 384 320 

Third Party Inspections 81 218 198 208 279 
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WHAT OTHERS HAD TO SAY 
 
Job Shadowing 
 “Thank you all so much for providing me with this amazing opportunity.  I have learned so much 
through this experience and I am so grateful that I got to interact with such an amazing group of people. 
All the best.” 

Julia Manhas, ADSS Student 
 
 
Letter of Thanks – Auto Aid 
Dear Fire Chief Hepp, Sproat Lake Volunteer Fire Department, Beaver Creek Volunteer Fire Department, 
and Port Alberni Fire Department:  “It is with a deep sense of gratitude and respect that I write this 
letter of appreciation and thanks.  I can only begin to express my feelings as I watched thirty-two mostly 
volunteer, firefighters work to save my burning home on Jan. 13th. 
 
Not only did I feel extremely grateful but I was also very impressed by the courage, extreme effort, 
determination, and expertise demonstrated by the firefighters.  It seemed, from my viewpoint, that you 
all worked like a well-oiled machine, well-coordinated, trained and most importantly in a safe manner. 
 
To put yourselves at potential risk for your neighbor is a selfless act of kindness and courage.  I am truly 
humbled.  Thank you all.” 

Sue Comeau and family 
 

 
Regional Training 
 “I just wanted to thank you for the time you spend with our fire group.  You are really good at teaching 
people and making them feel comfortable with the mistakes they make. Sometimes I feel a bit 
overwhelmed and out of place with the drills we run, I really do appreciate your support,” 

Laura Lunty, Tofino Parks and Recreation 
 
 
Fire Safety Plan 
 “FYI – The  APD Fire Safety Plan has been approved by the Port Alberni Fire Safety Officer – Good work 
by the internal reps and awesome support and advice from the Port Alberni Fire Department.  We will 
implement the Communication of the Plan internally and make it available to anyone in the company 
who is interested.” 

Joe Holmes 
 
 
Regional Training 
 “Hi Chief, Thank you for all your help last night.” 

David Fisher, Deputy Chief Coombs-Hilliers VFD 
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Regional Training 
“Hi Chris – Thanks very much for making the arrangements for today’s course (and providing excellent 
goodies!).  It was a great group to work with. 

Judy Dryden 
 
 
Automobile Accident 
 “On the 21st of August an automobile accident occurred on Highway 4 near Port Alberni.  Please 
forward our thanks to firefighter Chris and his firefighter brothers present that day.  On behalf of our 
family we thank you for your help and compassion.  Chris, thank you for the loan of your flashlight.  We 
wish all of you and your families the best now and for always.” 

Suzanne 
 
 
Fire Officer Training Program - Provincial 
 “Chris and Ken, thank you so much for meeting with me yesterday and offering me your amazing 
knowledge and experience.  I left feeling that we are well on our way and feeling very confident that we 
have assembled an amazing team of speakers – the Dream Team as Elizabeth and I refer to you all! 

Allison 
 
 
Regional Training 
 “Great weekend I learned a lot thank you very much.  Some pretty important principles to have in place 
for sure …,” 

Alan Anderson, LT. Ucluelet FD 
 
 
Celebration of LIfe 
“Randy, thanks so much for all your help in coordinating Dad’s celebration.  It was a relief to know that 
we were in good hands.  I know dad thought a lot of you and he would have been pleased to have you 
be part of the organization of his celebration.  Many thanks!”  

Valerie Hansen 
 
 
Dryer Fire 
 “I just wanted to say thank you again for coming out to my house in the middle of the night last night!  I 
feel very appreciative!  Thanks guys!” 

Rhonda Ursel 
 
 
“Thank you all for prompt and efficient response to our home on  Argyle Street.  Much appreciated!” 

Myia and Ashok Sharma 
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Regional Training 
 “Hi Dan and Chris, Happy New Year, Fire went well, hit it with truck tank, I was engineer, hit it hard with 
monitor, had ram being placed, two man crew pulled 4” high vol to hydrant, then they pulled the 1 ¾ 
pre connect it was nice run of the various training and techniques that you and Chris have taught us.  It 
was awesome.” 

Cpt Billy McGinnis, Tofino Fire Department 
 

 
Temporary Hire - Firefighter 
 “…working with the Port Alberni Fire Department was a great chance for me to experience a city fire 
department.  Larger population, fully staffed 24/7 fire hall, larger call volume.  My time spent with the 
PAFD was an excellent experience in which I learned a great deal.  Awesome crews and team, very nice 
hall and equipment, and a fun and beautiful region to be in.  I wish to thank the City of Port Alberni and 
the PAFD membership and leaders for hosting me, showing and teaching me excellent skills and 
experiences which I’ll hold on to for my career.” 

Cody Hunsberger, Temporary PAFD Firefighter 

 

 

Dan Jones (credit) 
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April 7, 2015 
 
 

CITY OF PORT ALBERNI PLANNING AND BUILDING 
DEPARTMENT 

MONTHLY REPORT FOR MARCH, 2015 
 

 
 

For the month of March 2015 the Planning Department reports the following 
significant items: 

 
 The Advisory Planning Commission met on March 19, 2015 and considered the 

following report from the City Planner: 
o The report was regarding several housekeeping amendments to the text of the 

Zoning bylaw.  The amendments update the property information tables for Site 
Specific Uses in the C4 Highway Commercial zone and the C7 Core Business 
zone. 
 
 

DEVELOPMENT APPLICATION ACTIVITY REPORT 
Type Year to Date -  2014 Year to Date - 2015 

Subdivision 2 0 
OCP and/or Rezoning 1 5 
Development Variance 0 1 
Development Permit 0 1 
Temporary Use Permit 0 0 
Sign Bylaw 0 0 

Total Applications 3 6 
 
 

RESIDENTIAL BUILDING UNITS COMPARISON 
Type Year to Date - 2014 Year to Date - 2015 

Single Family 7 5  
Duplex 0 0 
Multiple 0 0 
Secondary Suite 0 3 

Total Units 7 units 8 units 
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CITY OF PORT ALBERNI 
  

 
  ENGINEERING DEPARTMENT 

HIGHLIGHTS OF DEPARTMENTAL ACTIVITIES 
MARCH 2015 

 
 

WATERWORKS 
Water Distribution: 
-      Weekly and monthly pressure regulator valve 

maintenance including: 
  PRV at 11th Avenue and North Park Drive – 
replumbed altitude/regulator valve 
  PRV at 11th Avenue and Neill Street – rebuilt 
regulator/replaced pilot plumbing 

- Customer Water Service Requests - 19 
- 2nd Avenue and Dunbar Street – capital works - 

reconfigured the 10” Somass Mill water meter 
and bypass with ductile iron piping 
 

 

 

WASTEWATER 
Sanitary/Storm Sewer Collection: 
- Customer Sewer Service Requests - 11 
- BC One Calls for service locations - 60 
- 3976 Maitland Street – renewed sanitary service 

connection 
- Dunbar Street -  3rd Avenue to Harbour Road – 

installed 180m of 300mm diameter storm sewer 
with catchbasins and manholes 
 
 
 
 

 

 

 
PUBLIC WORKS 
Road Works:  
-    The driveway access to the Roundhouse near Dunbar 

Street was relocated. 
-    Regular sidewalk inspections and trip hazard grinding 
-   Sign maintenance and installations throughout the city 
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 201 – 10470 152nd Street 
  Surrey, BC    V3R 0Y3 

  
 Phone: 604-930-7100 
 Fax: 604-930-7128 

   
 www.aglg.ca 

 

 
This document is confidential  

 
 
March 27, 2015 Ref 14-307 
 
 
Ken Watson 
City Manager 
City of Port Alberni 
4850 Argyle Street 
Port Alberni BC  V9Y 1V8 
 
 
Dear Ken Watson: 
 
As I expect you are aware, on March 23 the former Auditor General for Local Government was removed 
from her position under the provisions of the Auditor General for Local Government Act.  
 
I am writing to advise that the performance audit of the City of Port Alberni is continuing as provincial 
legislation grants the duly appointed deputy AGLG the AGLG’s statutory powers and authorities.  The 
Audit Council is actively engaged in recruiting an acting AGLG who will be responsible for issuing the 
final audit report.  The top priority of the office remains to progress the audits as quickly as possible.  
 
It is worthwhile noting that performance audits conducted by this office adhere to professional standards 
set by the Auditing and Assurance Standards Board of the Canadian Institute of Chartered Accountants.  
Of particular relevance is the office’s quality control system which includes technical reviews of the 
audits by highly qualified individuals, quality reviews by a reviewer with extensive experience and 
expertise and who is independent from the auditing team and reviews by external audit advisory 
committees whose members have specific skills, expertise, knowledge and experience.  These reviews are 
in addition to the Audit Council exercising its statutory responsibility to review and provide comments on 
the audit reports.  Moreover, the audit follows a detailed audit program which is aligned with the audit 
objectives, scope and criteria which your local government agreed to in 2013.  These measures ensure that 
the audits will continue to meet the rigour and objectivity demanded by the standards during this interim 
period.   
 
I appreciate that you and your Mayor and Councillors may have specific questions regarding the above.  
Please feel free to contact me directly at your convenience or, alternatively, please contact Pardeep Virk 
at 604-930-7100 to arrange a time for a conference call or meeting.   
 
Regards, 

 
Mark Tatchell 
Deputy Auditor General for Local Government 
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EVOLUTION OF COMMUNITIES FORUM ANNOUNCES KEY SPONSORS 
Evolution of Communities Forum I April 22, 2015 I Surrey, BC 
 
 
SURREY, BC- The Evolution of Communities Forum, an event hosted by the City of 
Surrey, will focus on transformative service delivery in communities and is 
pleased to announce that SFU, IBM, FortisBC, and Kwantlen Polytechnic 
University (KPU) are key sponsors for its inaugural event. 
 
“Evolution of Communities is a great opportunity for influential leaders who want 
to drive growth in their city,” said Bruce Hayne, the Surrey city councillor 
spearheading the project. “The calibre of sponsors joining us for Evolution of 
Communities is indicative of the need for thoughtful conversation around the 
challenges and opportunities facing today’s communities.” 
 
With a mission to be Canada’s leading engaged university, and with campuses in 
Surrey, Burnaby and Vancouver, Simon Fraser University is well known for its 
innovative education, cutting-edge research and community outreach.  “SFU is 
thrilled to be working with the city of Surrey and the other partners to showcase 
innovation at the community level,” said Stephen Dooley, Executive Director of 
the SFU Surrey campus. 
 
Founding Partner sponsor IBM is also a leader in innovative research and 
development. As the world’s largest IT services and consulting company, IBM 
helps clients in over 170 countries find solutions to their toughest business 
challenges. IBM regularly partners with governments, corporations and cities to 
tackle real-world problems. 
 
FortisBC and Kwantlen Polytechnic University (KPU) also emphasize community 
engagement and practical solutions. FortisBC provides safe and reliable energy, 
including natural gas, electricity and propane to 1.1 million customers in 135 B.C. 
communities – delivering more energy than any other utility in B.C., while KPU 
helps more than 17,500 students meet the needs of evolving employee markets 
every year. 
 
 

….. /2 
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The Evolution of Communities Forum takes place on April 22, 2015 at the 
Sheraton Guildford,. The event will bring together thought leaders to put a 
spotlight on the business strategies, clean technologies, and urban sustainability 
innovations that are transforming our world’s cities. 
 
For more information, and to register visit: 
http://www.evolutionofcommunities.com/<http://cts.vresp.com/c/?LauraBallanc
eMediaGr/d996efcc8e/85406f9cc4/7dc52be0c1> 
 
About The City of Surrey: 
As the 12th largest city in Canada and the second largest in British Columbia, 
Surrey offers its visitors a rich blend of diverse landscapes, abundant parks, rich 
cultural opportunities and superb recreational choices. With a population of over 
468,000, Surrey is set to become the most populated city in Metro Vancouver by 
the year 2020. Strategically located with the United States border to the South 
and the Fraser River to the North, Surrey has numerous shopping opportunities, 
state-of-the-art recreational facilities, and is home to numerous local, provincial, 
national and international sporting events. Learn more at 
surrey.ca<http://cts.vresp.com/c/?LauraBallanceMediaGr/d996efcc8e/85406f9cc
4/f2124af0d3> 
 
Reference: 
 
Hayley Thomas 
Media Relations 
Laura Ballance Media Group (LBMG) 
604.637.6645 ext. 4655 (direct) 
604.329.4747 (cell) 
hthomas@lbmg.ca<mailto:hthomas@lbmg.ca> 
 
Colin Wong 
Media Relations 
Laura Ballance Media Group 
604.637.6649 (direct) 
604.762.2098 (cell) 
cwong@lbmg.ca<mailto:cwong@lbmg.ca> 
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