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CITY OF PORT ALBERNI - MEETING SCHEDULE 

MONDAY, APRIL 11, 2016 
 

1:15 pm 
 

Special In-Camera Meeting 
@ Committee Room 

CLOSED TO PUBLIC 
 

6:00 pm Public Hearing 
Re:  Phase 2 of Uplands Subdivision &  
3532 – 4th Avenue 
@ Council Chambers 
 

OPEN MEETING 

7:00 pm Regular Council Meeting            
@ Council Chambers  

OPEN MEETING 
 

   
DATES TO NOTE 

 

 

Tues. April 12 
2:00 pm 

Special In-Camera Meeting 
@ Committee Room 

CLOSED TO PUBLIC 

Thurs. April 14 
4:30 pm 

 

Seniors Advisory Committee 
@ Committee Room 
 

OPEN MEETING 
 

 
Wed. April 20 

10:00 am 
 

Advisory Traffic Committee 
@ Committee Room 
 

OPEN MEETING 

Thurs. April 21 
12:00 pm 

Advisory Planning Commission 
@ Committee Room  

OPEN MEETING 

Mon. April 25 
7:00 pm 

Regular Council Meeting 
@ Council Chambers 
 

OPEN MEETING 
 

 



A G E N D A 
 

REGULAR MEETING OF COUNCIL 
 

MONDAY, APRIL 11, 2016 AT 7:00 PM 
IN THE CITY HALL COUNCIL CHAMBERS 

 
The following pages list all agenda items received by the deadline.  A sample resolution is provided for 
most items in italics for the consideration of Council.  For a complete copy of the agenda including all 
correspondence and reports refer to the City’s website www.portalberni.ca or contact the City Clerk 

phone: (250 720-2810) or email:  davina_hartwell@portalberni.ca 
 

 
PRESENT: 
 
 
A.  APPROVAL OF AGENDA (including introduction of late items) 
 

The deadline for agenda items is 12 noon on the Wednesday before the scheduled regular 
meeting.  Acceptance of late items is at the discretion of Council. 

 
1. Late items identified by Councillors. 
 
2. Late items identified by the City Clerk. 

 
 
That the agenda be approved as circulated with the addition of late items 
as outlined. 

 
  
 
B. ADOPTION OF MINUTES - Page 12 
 
1. Special Meeting held at 1:00 pm and Regular Council Meeting held at 7:00 pm 

on March 29, 2016. 
 
 
 
C. PUBLIC INPUT PERIOD 

 
An opportunity for the public to address Council on topics of relevance to City Council.  A 
maximum of four speakers for no more than three minutes each will be accommodated.     
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D. DELEGATIONS     
 
1. Juanita Currie  
 

In attendance to discuss Autism Support Community and Child & Youth Mental  
Health. 
 

 
 

E. UNFINISHED BUSINESS  
 
 Includes items carried forward from previous Council meetings. 
 
1. Director of Finance – Port Alberni Junior Hockey Society/Bulldogs 
 Accounts Receivable - Page 26  
 

Report dated April 5, 2016 from the Director of Finance providing information 
about the Alberni Valley Bulldogs' outstanding account. 

 
That the report from the Director of Finance dated April 5, 2016, be 
received. 

 
 
  
F. STAFF REPORTS 
 
 Members of the public may be recognized by Council to speak to a report if the report is a 

response to their correspondence or an application. 
 
1. Accounts  
 

 That the certification of the Director of Finance dated April 11, 2016 be 
received and the cheques numbered ________ to _________            
inclusive, in payment of accounts totalling $_________, be approved. 

 
 
2. City Clerk - Special Occasion Licences - Page 27 
 
 Notes from the March 31, 2016 meeting to review Special Occasion Licence 

Applications for 2016. 
 
 
 That Council for the City of Port Alberni endorse Special Occasion Liquor 

applications for 2016 as reviewed March 31, 2016 providing all the 
provisions of the provincial liquor licensing requirements are met and the 
applicants notified accordingly. 
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3. City Clerk – Harbour Quay Lease – Spirit Square - Page 31 
 
 
That Council for the City of Port Alberni authorize the Mayor and Clerk to 
enter into a lease for Spirit Square at the Alberni Harbour Quay with Gwen 
Lowe and Beth Larsen for conducting a Crafters’ Market for a five month 
term commencing May 1, 2016 at the current monthly rent of $75.00 per 
month plus GST ($393.75 for the term). 

 
 

4. Director of Community Services – Alternate Delivery Model for Museum 
 and Heritage Services - Page 34 

 
Report dated April 6, 2016 from the Director of Community Services providing a 
report regarding an alternate delivery model for the museum and heritage 
services. 
 
 
 That the report from the Director of Community Services dated April 6, 
 2016 be received, and Council for the City of Port Alberni appoint 
 Councillor Washington (Council representative on the Heritage 
 Commission) to the Steering Committee engaged to develop a work plan 
 and process to determine the appropriate delivery model for delivery of 
 museum and heritage services. 
  
 

5. Director of Community Services – Community Investment Program (CIP) 
 2016 – Late Request - Page 36 
 
 Report dated April 6, 2016 from the Director of Community Services providing 
 information and recommendations regarding another late request to the 2016 
 Community Investment Program from the BC Fire Training Officers Association 
 (BCFTOA) Conference organizing committee requesting a cash grant of up to 
 $500.00. 
 
 
  That the report from the Director of Community Services dated April 6,  
  2016, be received. 
 
 
  That Council for the City of Port Alberni approve the request from the BC  
  Fire Training Officers Association Conference local organizing committee  
  for a cash grant of up to $500.00 for transportation costs during the   
  upcoming Provincial Conference in Port Alberni. 
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6. City Planner – Development Permit No. 15-02 (3033 – 3rd Avenue) - Page 38 
 
 Report dated April 5, 2016 from the City Planner regarding consideration of an 
 application for Development Permit No. 15-02 to facilitate construction of a new 
 mixed use building at 3033 – 3rd Avenue. 
 
  That the report dated April 5, 2016 from the City Planner regarding   
  consideration of an application for Development Permit No. 15-02 to  
  facilitate construction of a new mixed use building at 3033 – 3rd Avenue. 
 
  That Council for the City of Port Alberni approve Development Permit No.  
  15-02 and that the City Clerk be authorized to sign the permit including the 
  following Schedule B development plans: 
 

a. Drawing No. DP - 1 – Site Plan 
b. Drawing No. DP - 2 – Elevations Front and Rear 
c. Drawing No. DP - 3 – Elevations Right and Left 
d. Drawing No. DP - 4 – Floor Plan 1st and 2nd  
e. Drawing No. DP - 5 – Floor Plans 3rd to 5th 
f. Drawing No. DP - 6 – Roof Plan 
g. Drawing No. DP - 7 – Landscape Plan 

 
 
7. City Planner - Development Variance Permit No. 89 – 3820 - 10th Avenue  
 - Page 51 
 

Report dated April 1, 2016 requesting consideration of an application for a 
Development Variance Permit in order to vary the Zoning Bylaw regulations, to 
permit a reduction in the rear yard setback.   
 

That the report dated April 1, 2016 from the City Planner regarding 
proposed Development Variance Permit No. 89, be received and Council 
proceed with consideration of the Development Variance Permit.  

 
 

Introductory remarks by the Chair - Input received from the public and applicant 
and comments by staff and Council will form part of the record of input into the 
Development Variance Permit application. 

 
a) Background information from the City Planner. 
 
b) Correspondence.   
 
c) Late correspondence regarding the matter. 

 
d) Presentation by the Applicant. 
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e) Input from the Public.  

 
f) Questions from Council (Members of Council may ask questions, through 

the Chair.) 
 
 

That Development Variance Permit No. 89 to vary section 5.21.2 Site 
Development, for the Rear Yard Setback from 6 metres to 2.8 metres, a 
variance of 3.2 metres for the property located at 3820 - 10th Avenue, be 
authorized by City Council on April 11, 2016.  

 
 
8. Current Status Report - Page 61 
 

That the Current Status Report be received. 
 
 

9. Managers' Monthly Reports 
 
Providing information about current departmental operations. 
 
Planning Department - Page 66 

 
That the monthly report from the City Planner providing information about 
current departmental operations, be received.  
 
 

* Recess * 
 
 
G. BYLAWS  
 

Bylaws are required for the adoption of regulations, financial plans, changes to land use policy 
and to approve borrowing.  A bylaw requires four separate resolutions to be adopted and must be 
considered over a minimum of two Council meetings.  Each reading enables council to reflect on 
the bylaw before proceeding further. 
 

1. "Five Year Financial Plan Bylaw 2016-2020, Bylaw No. 4904" 
 
 

That "Five Year Financial Plan Bylaw 2016-2020, Bylaw No. 4904", be 
now finally adopted, signed by the Mayor and Clerk, sealed with the 
corporate seal and numbered 4904. 
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2. "Tax Rates 2016, Bylaw No. 4905" - Page 67 
 
 Report from the Director of Finance dated April 5, 2016 advising the 
 Community Charter requires that Council must, by Bylaw, impose property value 
 taxes for the year by establishing tax rates prior to May 15th of each year. 
  
 

That the report dated April 5, 2016 from the Director of Finance, be 
received.  

 
 

That "Tax Rates 2016, Bylaw No. 4905", be now introduced and read a 
first time. 
 
 
That "Tax Rates 2016, Bylaw No. 4905", be read a second time. 
 
 
That "Tax Rates 2016, Bylaw No. 4905", be read a third time. 
 
 

3. City Clerk - April 11, 2016 Public Hearing Report 
  

 
That the verbal report of the Public Hearing held April 11, 2016 regarding 
Bylaws #4899, #4900, #4901, #4902 and #4903, be received. 
 

 
"Official Community Plan Amendment No. 19 (Burde Street - Phase 2 of 
Uplands Subdivision), Bylaw No. 4899"  
 
 
 That "Official Community Plan Amendment No. 19 (Burde Street - Phase 
 2 of Uplands Subdivision), Bylaw No. 4899”, be read a third time. 
 
 
"Zoning Text Amendment T8 (Burde Street - Phase 2 of Uplands 
Subdivision), Bylaw No. 4900"   
 
 
 That "Zoning Text Amendment T8 (Burde Street - Phase 2 of Uplands 
 Subdivision), Bylaw No. 4900", be read a third time. 
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"Zoning Bylaw Map Amendment No. 11 (Burde Street - Phase 2 of Uplands 
Subdivision), Bylaw No. 4901"   
 
 
 That "Zoning Bylaw Map Amendment No. 11(Burde Street - Phase 2 of 
 Uplands Subdivision), Bylaw No. 4901", be read a third time. 
 
 
"Official Community Plan Amendment No. 20 (3532 - 4th Avenue -  
D. Beecroft), Bylaw No. 4902"   
 
 
 That "Official Community Plan Amendment No. 20 (3532 - 4th Avenue - 
 D. Beecroft), Bylaw No. 4902", be read a third time. 
 
 

That “Official Community Plan Amendment No. 20 (3532 - 4th Avenue – D. 
Beecroft), Bylaw No. 4902”, be now finally adopted, signed by the Mayor 
and Clerk, sealed with the corporate seal and numbered 4902. 

 
 
"Zoning Bylaw Map Amendment No. 12 (3532 - 4th Avenue - D. Beecroft), 
Bylaw No. 4903"   
 
  
 That "Zoning Bylaw Map Amendment No. 12 (3532 - 4th Avenue - D. 
 Beecroft), Bylaw No. 4903", be read a third time. 
 
 

That “Zoning Bylaw Map Amendment No. 12 (3532 – 4th Avenue – D. 
Beecroft), Bylaw No. 4903”, be now finally adopted, signed by the Mayor 
and Clerk, sealed with the corporate seal and numbered 4903. 

 
  

 
H. CORRESPONDENCE FOR ACTION 
 

All correspondence addressed to the Mayor and Council by an identifiable citizen is included on 
an Agenda. Action items are those asking for a specific request of Council and will be provided a 
response. 

  
1. Island Corridor Foundation - Page 72 

 
Letter dated April 4, 2016 requesting Council appoint a member to the Island 
Corridor Foundation Local Government Liaison Committee. 
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 That the letter dated April 4, 2016 requesting Council appoint a member to 
 the Island Corridor Foundation Local Government Liaison Committee, be 
 received and Councillor _______ be appointed to the committee. 
 
  

2. Alberni Valley Curling Club - Page 73 
 
 Letter dated March 24, 2016 requesting financial support to assist with 
 attendance of four members at the 55+ Canada Games in Brampton, Ontario. 
 

That the letter dated March 24, 2016 requesting financial support to assist 
with attendance of four members to attend the 55+ Canada Games in 
Brampton, Ontario, be received and City Pins provided. 

 
 
3. Alberni-Clayoquot Regional District - Page 74 
 

Letter dated March 23, 2016 requesting Council consider matching any 
contribution the electoral area directors may contribute from gas tax monies 
towards the Alberni Valley Regional Airport improvements.  

 
  That the letter dated March 23, 2016 requesting Council consider   
  matching any contribution the electoral area directors may contribute  
  from gas tax monies towards the Alberni Valley Regional Airport   
  improvements, be received. 
  
  
 
I. PROCLAMATIONS  
 
1. Child Find BC - Page 76 

 
E-mail dated March 30, 2016 requesting that May be proclaimed as "Missing 
Children’s Month" and May 25th as "Missing Children’s Day". 
 

That the letter from Child Find BC dated March 30, 2016 requesting that 
May be proclaimed as "Missing Children’s Month" and May 25th as 
"Missing Children’s Day" in Port Alberni, be received and the month and 
day proclaimed as requested.  
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2. Public Works Association of British Columbia - Page 78 
 

Letter dated March 22, 2016 requesting that May 15 to 21, 2016 be proclaimed 
as "National Public Works Week" and advising the theme is "Public Works – 
Always There". 

 
That the letter dated March 22, 2016 from the Public Works Association of 
British Columbia requesting that May 15 to 21, 2016 be proclaimed as 
"National Public Works Week" in Port Alberni, be received and the week 
proclaimed as requested. 

 
 
 

J. INFORMATIONAL CORRESPONDENCE 
 

Correspondence which provides information to Council but does not make a specific request or 
topics that are not relevant to city services and responsibilities are included. 

 
1.  Minister of Environment - Page 80 
 

Letter dated March 30, 2016 announcing the Water Sustainability Act which 
updates and replaces the old Water Act and will better protect stream health, 
regulate groundwater, address water use during times of scarcity and expand 
opportunities to participate in decision making processes. 

 
2. Food Security and Climate Change Committee - Page 84 

 
The minutes of the February 4, 2016 and March 3, 2016 meetings. 

 
3. McLean Mill Advisory Committee - Page 87 
 
 The minutes of the March 10, 2016 meeting. 
 
4. Ombudsperson - Page 90 
 

Letter dated March 2016 providing a copy of Bylaw Enforcement: Best Practices 
Guide for Local Governments, designed to be a practical tool officials can use to 
review and revise local bylaw enforcement programs.  (Note:  Report in ‘Reading 
File’) 

  
 

 That Informational Correspondence items numbered 1 through 4 be 
 received and filed. 
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K. REPORT FROM IN-CAMERA 
 

  
 

L. COUNCIL REPORTS 
 
1. Mayor's Report   
 
 

That the Mayor’s verbal report be received. 
 
 

2. Regional District Report (Mayor Ruttan/Councillor McLeman) 
 
 
That the Regional District verbal report be received. 

 
 
3.  Councillors' Reports 
 
 

That the Councillors' verbal reports be received. 
 
 
 
M. NEW BUSINESS 
  
 An opportunity for the Mayor or Council to raise issues as a result of the business of the meeting 

or to identify new items for subsequent meetings. 
 
 
 
N. QUESTION PERIOD     
 

An opportunity for the public and the press to ask questions of the Mayor and Council. 
 
 
 
O. ADJOURNMENT 

 
 
That the meeting adjourn at      pm. 
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Council Directed Action Items on Current Status Report   
 Meeting 

Date 
Item Strategic Plan Fit  

 
Status / Recommendation Priority 

 
City Manager 

1 SICC 
Jan 7/08 

Policy requiring review and 
adoption of Policy Manual 
following each general 
municipal election 

Goal #5: Responsive 
Government  

City Manager/Clerk’s Dept. - Recommend changes to Policy 
Manual.  Ratification of all Policies in Manual by Council – 
Early 2016 

High 

2 Regular 
July 
28/14 

Further discussion regarding 
safe walkway Harbour Quay to 
Harbour Quay Marina 

Goal #2: Connected 
Community 
 

City ownership of property March 23/16.  Works planned.    Medium 

3 Regular 
June 
8/15 

Investigate NIDMAR 
Consensus Based Disability 
Management System & Audit 

Goal #5: Responsive 
Government 

HR Manager - Following implementation of return to work 
program. 

Medium 

4 Regular 
Jan 
11/16 

Report re implications of 
adopting  the Declaration to 
The Right To A Healthy 
Environment (FSCCC 
recommendation) 

Goal #3: Environmental 
Protection 

City Manager Medium 

 
Clerk’s Dept. 

5 Regular 
May 
26/14 

Preparation of Bylaws and 
policies for implementation of 
bylaw adjudication system 

Goal #5: Responsive 
Government  

Clerk’s Dept./Planning Dept. 
Order in Council effective July 14, 2014.  Bylaws and policies 
being prepared. (Sept/16) 

High 

     6 Regular 
Feb. 9/16 

Prepare Policy outlining duties 
of Personnel Committee 

 City Clerk/City Manager/HR Manager Medium 

7 Regular 
Nov. 
24/14 

Report on mail-in voting for 
future elections. 
 

Goal #5: Responsive 
Government 
Not strategic priority 

Report with options to be provided in with time to allow 
adoption in advance of 2018 election. 

Low 

8 Regular  
Jan 
12/15 

Report & recommendations re 
revisions to Sign Bylaw with 
regards to election signage 

Goal #5: Responsive 
Government  
Not strategic priority 

Report with options to be provided in with time to allow 
adoption in advance of 2018 election. 

Low 

 
 
Community Services Dept. 

9 Regular 
Mar 
29/16 

Report regarding status of AV 
Bulldogs outstanding debt 

 Director of Community Services/Director of Finance – report 
April 11 regular meeting 

High 
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Council Directed Action Items on Current Status Report   
 Meeting 

Date 
Item Strategic Plan Fit  

 
Status / Recommendation Priority 

10 Regular 
Feb 
10/15 

Prepare Pesticide Reduction 
Policy/public education – best 
practices 

Goal #3: Environmental 
Protection  

Policy and public education plan under development Medium 

11 Special 
Budget – 
Feb 
23/16 

Prepare a report outlining a 
comprehensive plan for the 
replacement of the Echo 
Aquatic and Fitness Centre 

Goal #4: Revitalize 
Economy/Liveability 
 

By end 2016 Medium 

12 Regular 
Mar 9/15 

Revisit options to ban smoking 
in City facilities and parks 

Goal #3: Environmental 
Protection  

Include actions taken by other communities for area specific 
smoking bans 
 

Low 

13 Regular 
Sept. 
28/15 

Review ‘Partner in Parks’ 
Program (City of Nanaimo) and 
provide recommendations 

Goal #5: Responsive 
Government 

 Low 

 
Economic Development Dept. 

14 Regular 
Aug 
10/15 

Prepare RFP for Clutesi Haven 
Marina commercial 
development in conjunction 
with PAPA 

Goal #5: Responsive 
Government 
 

RFP extended to June 30, 2016 High 

15 Regular 
Feb 
22/16 

Prepare and implement Facade 
Improvement Program (3rd 
Ave/lower Johnston/lower 
Argyle) ($50k first year)  

Goal #4: Revitalize 
Economy/Liveability 
 

April 25, 2016 regular meeting High 

16 Regular 
Feb 
22/16 

Prepare contract re 
implementation of SPROUT 
Program 

Goal #4: Revitalize 
Economy/Liveability 
 

In progress High 

17 Special 
Budget – 
Mar 
30/15 

Arrange mtg with Chamber/ AV 
Tourism/ACRD re external 
marketing of Alberni Valley 

Goal #4: Revitalizing 
Economy/Liveability  
Goal #5: Responsive 
Government  
 

Report from EDM in September regarding recent meetings. 
Visitor Experience Survey Report Dec. 14/15 – further 
meeting to be held  

Medium 

 
Engineering Dept.  

18 Regular 
Sept 
14/15 

Report recommending 
alternate truck route options 
(other than 3rd/Anderson) 

Goal #2: Connected 
Community 

On hold pending further discussions with WFP – high 
priority? 

Medium 
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Council Directed Action Items on Current Status Report   
 Meeting 

Date 
Item Strategic Plan Fit  

 
Status / Recommendation Priority 

19 Special 
Budget – 
Feb 
23/16 

Community Solar Goal #3: Environmental 
Protection 

Feasibility and implementation plan for single city owned 
location of solar panel "farm" to sell energy to Grid. $15,000 
allocated in 2016 budget.   

Medium 

20 Regular 
Mar 
29/16 

Report regarding request from 
Grandview Road residents for 
walking path on Grandview 

  Low 

21 Regular 
Aug 
10/15 

Review and report re rainbow 
crosswalks – upper 3rd/Argyle 

Not a strategic priority Report in progress Low 

 
Fire Dept. 

22 Regular 
July 
27/15 

Amend Fire Control Bylaw to 
reflect full year round backyard 
burn ban commencing April 16, 
2016 

Goal #3: Environmental 
Protection 

Fire Dept./Clerk’s Dept. - Spring 2016  Low 

 
Planning Dept. 

23 Regular 
June 
22/15 

Report and amendment to the 
Zoning Bylaw to restrict liquor 
sales in grocery stores. 

Goal #5: Responsive 
Government 

 Medium 

24 SICC 
Oct. 
14/14 

Report re synopsis and options 
for consideration re Alberni 
Paving operations at Fall Fair 
grounds 

Not a strategic priority 
 

Meeting held on Nov 12th.   City Planner met with Alberni 
Paving Feb. 1/16 to discuss alternative locations.  They are 
considering options. 

Medium 

25 Regular 
Dec. 
14/15 

Formation of a "Seniors 
Housing Stakeholders 
Initiative" to direct resources at 
Prov, Fed or Municipal levels 
for seniors housing projects.     
 

Goal #5 Responsive 
Government 

Include considerations in AVCSI letter to Council Jan 25/16. 
$10,000 financial support allocated in 2016-2020 5 Year Plan 

Medium 

26 Regular 
Dec. 
14/15 

Report on secondary suite 
provisions of zoning bylaw 
including provisions for tiny 
houses/carriage houses 

Goal #4: Revitalize 
Economy/Liveability 

Report May 2016 Medium 

27 Regular 
Feb. 9/16 

Draft bylaw to establish a 
Social Planning Commission 

Goal #5 Responsive 
Government 

End May/early June 2016 Medium 
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Council Directed Action Items on Current Status Report   
 Meeting 

Date 
Item Strategic Plan Fit  

 
Status / Recommendation Priority 

28 Regular 
Mar 
29/16 

Report regarding implications/ 
steps involved in renaming 
Gertrude/Stamp/3rd Avenue 

Goal #2: Connected 
Community 
 

 Medium 

29 Regular 
Jan. 
11/16 

Prepare draft Call for Proposals 
for the development of 
approximately 8 hectares (or 
less) of land adjacent to 
Westporte Place, for Council's 
consideration.  

Goal #4: Revitalize 
Economy/Liveability 

In progress Low 

30 Regular 
Oct. 
26/15 

Report re use and potential 
regulation of drones within City 
boundaries 

Not a strategic priority  Low 

31 Regular 
Mar 
14/16 

Report reviewing options for 
potential amendments to home 
occupation regulations – 
comparison to regulations in 
other municipalities and 
enforcement complaints 

Not a strategic priority  Low 

32 Special 
Budget – 
Feb 
23/16 

Create environmental rebate 
initiatives for property owners.    

Goal #3: Environmental 
Protection 

Recommendation from the FSCDC to create 3 rebate 
programs: Oil to Electric, Energy Audit, and Energy Retrofit 
Half-the-Tax Challenge. $30,000 allocated in draft 2016 
budget.  

Low 
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Organizational Structure Review (adopted by Council February 9/16) 
 Council Direction: Assigned To: Target Completion Date: 

1 Parks & Facilities Maintenance divisions become function of 
Public Works – Facilities Ops Supv and Parks Ops Supv 
report to designated Public Works Supt. 

CAO/Director of Community 
Services 

May 1, 2016 

2 Hire exempt Manager of Human Resources as soon as 
possible 

CAO June 30, 2016 
Closing date for ads March 14, 2016 

3 Identify pool of senior exempt staff to act in City Manager’s 
absence in succession plan and develop policy outlining 
compensation for employees acting in such capacity 

CAO September 30, 2016 

4 Modify one Public Works Supt. position to include increased 
responsibility – review through JE process 

CAO May 1, 2016 

5 Upgrade Administrative Assistant position to include 
Communications and Deputy City Clerk role – review 
through JE process 

CAO/City Clerk May 1, 2016 

6 Expand role of Fire Chief to include responsibility for fire 
protection, emergency services, oversight of RCMP 
municipal staff and bylaw enforcement 

Fire Chief September 30, 2016 

7 Pursue shared service opportunities with ACRD CAO Meeting with ACRD Board April 20th, 2016 
8 Update City’s succession plan CAO/Mgr Human Resources September 30, 2016 
9 Review non-tax revenue opportunities (incl. review of all 

external contracts – best practices from other local govt’s 
and input from working group 

CAO/Director of Finance November 1, 2016 

10 Review non-core services that could be provided by 
different level of gov’t or could be discontinued 

CAO November 1, 2016 

11 Work with community and partners to determine alternate 
service delivery model for museum and heritage services – 
proposed work plan to be completed 

CAO/Director of Community 
Services 

July 1, 2017 
Report to Council April 11, 2016 requesting 
Council appointee to Stakeholder Group. 

  
 

Respectfully Submitted 

 
Tim Pley - Acting City Manager/Fire Chief 
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