
AGENDA - REGULAR MEETING OF COUNCIL 
Monday, November 24, 2025 @ 2:00 PM 

In the City Hall Council Chambers & Via Video-Conference 
4850 Argyle Street, Port Alberni, BC 

The following pages list all agenda items received by the deadline [12:00 noon on the Wednesday before the scheduled 
meeting].  A sample resolution is provided for most items in italics for the consideration of Council. For a complete copy of 
the agenda including all correspondence and reports please refer to the City’s website portalberni.ca or contact Corporate 

Services at 250.723.2146 or by email corp_serv@portalberni.ca  

Watch the meeting live at www.portalberni.ca 
Register to participate via webinar at: https://portalberni.ca/council-agendas-minutes 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - 

A. CALL TO ORDER & APPROVAL OF THE AGENDA
1. Council would like to acknowledge and recognize that we work, live and play in the City of

Port Alberni which is situated on the unceded territories of the Tseshaht [ci̓šaaʔatḥ] and
Hupačasath First Nations.

2. Late items identified by Councillors.
3. Late items identified by the Corporate Officer.
4. Notice of Video Recording (live-streaming and recorded/broadcast on YouTube).

THAT the agenda be approved as circulated.

B. ADOPTION OF MINUTES - Page 7
1. THAT the Minutes of the Special and Regular meetings of Council on November 10,

2025 be adopted as presented.

C. DELEGATIONS
1. BC Transit - Page 13

Seth Wright, Senior Government Relations Manager and Jacob Burnley, Transit
Planner, in attendance to seek Council endorsement of the Transit Future Service Plan.

THAT Council endorse the 2025 BC Transit - Transit Future Service Plan.

http://www.portalberni.ca/
mailto:corp_serv@portalberni.ca
http://www.portalberni.ca/
https://portalberni.ca/council-agendas-minutes
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D. UNFINISHED BUSINESS 
Includes items carried forward from previous Council meetings. 
 

1. Temporary Use Permit | 3130 3rd Avenue - Page 48 
Report dated November 17, 2025 from the Director of Development Services/Deputy 
CAO requesting Council consider issuance of TUP25-03. 
 

Opportunity for members of the public to speak to the application. 
 

THAT Council authorize the Director of Corporate Services to issue TUP25-03 for 3130 
3rd Avenue (Bread of Life Centre) once the following conditions have been met to the 
satisfaction of the Director of Development Services: 

a. The Salvation Army and BC Housing have finalized a Support Services 
Agreement.  

b. An updated a Letter of Commitment/Good Neighbour Agreement has been 
finalized. 

 
E. STAFF REPORTS 

Members of the public may be recognized by Council to speak to a report if the report is a response to their 
correspondence or an application. 
1. Quarterly Departmental Report - Page 125 

Quarterly report from the Fire department providing a summary of department 
activities from July through to September 2025. 

 

THAT Council receive the Q3 Quarterly Report from the Fire department for the period 
July 1 – September 30, 2025 as information. 

 
F. BYLAWS 

Bylaws are required for the adoption of regulations, financial plans, changes to land use policy and to approve 
borrowing.  A bylaw requires four separate resolutions to be adopted and must be considered over a minimum of 
two [2] Council meetings.  Each reading enables Council to reflect on the bylaw before proceeding further. 

 

1. 2025-2029 Financial Plan Amendment Bylaw No. 5123-2, 2025 - Page 129 
Report dated November 19, 2025 from the Director of Finance requesting 
consideration of the proposed bylaw. 

 

a. THAT the "City of Port Alberni 2025-2029 Financial Plan Amendment Bylaw No. 
5123-2, 2025” be now introduced and read a first time. 

 

b. THAT " City of Port Alberni 2025-2029 Financial Plan Amendment Bylaw No. 5123-2, 
2025” be read a second time. 

 

c. THAT " City of Port Alberni 2025-2029 Financial Plan Amendment Bylaw No. 5123-2, 
2025” be read a third time. 
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2. 2026 – 2030 Financial Plan | Facilities Capital Amendment 2026 – 2030  
[Recommendation from the November 17, 2025 CoW Meeting] 
 

THAT Council amend the ‘City of Port Alberni 2026 - 2030 Financial Plan Bylaw No. 
5138’ to reflect the following: 

i. Capital Plan 2027 – City Wide – Lead Remediation – add $33,000 
ii. Capital Plan 2027 – Aquatic Centre – Replace Tot’s UV System – add $55,000 

iii. Capital Plan 2027 – Aquatic Centre – South Roof Replacement – add $138,000 
iv. Capital Plan 2027 – Aquatic Centre – Replace Hydronic System Equipment – add 

$33,000 
v. Capital Plan 2027 – Fire Hall – Replace Roof & Skylights – add $480,000 

vi. Capital Plan 2027 – Multiplex – Replace Make-Up Air Units – add $150,000 
vii. Capital Plan 2028 – Multiplex – Replace Pressure Relief Valves – add $10,450 

viii. Capital Plan 2028 – Echo Centre – Replace Generator – add $150,000 
ix. Capital Plan 2028 – Parks Yard – Carpentry Shop Upgrades – add $25,000 
x. Capital Plan 2028 – Multiplex – Replace Roof – add $1,440,000 

xi. Capital Plan 2029 – Aquatic Centre – Exercise Equipment Upgrades – add 
$12,100 

xii. Capital Plan 2029 – Multiplex – Replace Ammonia Plant Room Exhaust Fan – 
add $176,400 

xiii. Capital Plan 2029 – Multiplex – Replace Condenser Pump – add $48,000 
xiv. Capital Plan 2029 – Museum – Replace Roof – add $462,000 
xv. Capital Plan 2029 – RCMP – Upgrade BAS System – add $60,000 

xvi. Capital Plan 2029 – HQ – Replace Spirit Square Roof – add $698,400 
xvii. Capital Plan 2030 – Mclean Mill – Structural Review – Sawmill – add $50,000 

xviii. Capital Plan 2030 – Echo Centre – Paint Exterior Cladding – add $114,000 
xix. Capital Plan 2030 – IHC – Demolition – add $2,000,000 
xx. Capital Plan 2030 – Multiplex – Replace Remaining Flat Roof – add $720,000 

xxi. Capital Plan 2030 – Museum – Replace Air Handling Unit – add $384,000 
xxii. Capital Plan 2030 – Works Yard – Structural Cracks – add $960,000 

xxiii. Capital Plan 2030 – Multiplex – Replace Large Exhaust Fans – add $81,600 
 

3. 2026 – 2030 Financial Plan | Second Reading - Page 134 
Report from the Director of Finance dated November 19, 2025 requesting second 
reading of the 2026-2030 Financial Plan Bylaw.  
 

THAT "City of Port Alberni 2026-2030 Financial Plan Bylaw No. 5138, 2025” be read a 
second time, as amended. 
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4. Fees and Charges Bylaw 5125-2, 2025 - Page 227 
 Report dated November 18, 2025 from the Director of Corporate Services requesting 
 Council consideration for three readings of the proposed bylaw. 
 

a. THAT “Fees and Charges Bylaw No. 5125-2, 2025” be now introduced and read a 
first time. 

 

b. THAT “Fees and Charges Bylaw No. 5125-2, 2025” be read a second time. 
 

c. THAT “Fees and Charges Bylaw No. 5125-2, 2025” be read a third time. 
 

G. CORRESPONDENCE FOR ACTION 
Correspondence addressed to the Mayor and Council where there is a specific request may be included on an 
agenda. Correspondence regarding personnel matters, legal action and/or items of a confidential nature will not 
be included. Correspondence addressed to Council that is administrative or operational in nature will be circulated 
to Council weekly and referred to the appropriate department for review and follow-up where necessary. 
 

1. Butterfly Support Network - Page 239 
 Email dated November 17, 2025 from the Butterfly Support Network requesting a 
 letter of support and to meet with Council.  
 

THAT Council direct Administration to provide a letter of support to the Butterfly 
Support Network to help strengthen their outreach efforts for research, education, and 
bereavement care for families across BC experiencing pregnancy and infant loss. 
 

2. Alberni Valley Makerspace Society - Page 245 
Letter dated November 18, 2025 from Alberni Valley Makerspace Society requesting 
Council provide a letter in support of a grant application. 

 

THAT Council direct staff to prepare a letter of support for Alberni Valley Makerspace to 
accompany an application to the North American Partnership for Environmental 
Community Action for funding to strengthen internal capacity and expand 
programming. 

 
3. Ticmup | How to Survive Society - Page 247 
 Email dated November 10, 2025 from R. Watts requesting a letter of support to 

accompany grant applications. 
 

 THAT Council provide a letter of support for Ticmup: How to Survive Society to 
accompany grant applications for funds toward a living library, classroom, and cultural 
centre. 

 
H. PROCLAMATIONS 

 

1. Central Vancouver Island Crime Stoppers - Page 249 
Letter dated November 19, 2025 requesting that the month of January 2026 be 
proclaimed as ‘Crime Stoppers Month’ in Port Alberni. 
 

THAT Council on behalf of Central Vancouver Island Crime Stoppers proclaim the month 
of January 2026 as ‘Crime Stoppers Month’ in Port Alberni. 
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I. CORRESPONDENCE FOR INFORMATION 
Correspondence found here provides information to Council. Correspondence regarding personnel matters, legal 
action and/or items of a confidential nature will not be included. Correspondence addressed to Council that is 
administrative or operational in nature will be circulated to Council weekly and referred to the appropriate 
department for review and follow-up where necessary. 
 

1. Correspondence Summary - Page 251 
a. Alberni-Clayoquot Regional District | Copy of letter to Ministry of Transportation  
       and Transit regarding Cathedral Grove Safety 
b. ACRD Board Highlights | October 2025 
c. Island Health | 2025 Population Health Status Report 
d. AV Museum and Heritage Commission Minutes | October 1, 2025 

 
J. REPORT FROM IN-CAMERA 

 

1. Council released for public consumption direction that Administration continue 
conversations with the Ministry of Public Safety and Solicitor General and provincial 
Cabinet Committee on Community Safety, making public safety in Port Alberni a top 
Council priority. 
 

2. Council released for public consumption direction that Administration work on an 
approach for possible co-hosting or additional support for future annual Truth & 
Reconciliation Day events. 
 

3. Council released for public consumption direction to grant permission to the Western 
Vancouver Island Industrial Heritage Society to utilize City-owned railway assets and 
equipment, in accordance with their agreement with the Island Corridor Foundation, 
for the operation of a tourist railway along its designated service corridor. 
 

K. COUNCIL REPORTS 
1. Council and Regional District Reports - Page 275 

THAT the Council reports outlining recent meetings and events related to the City’s 
business be received as information. 

 
L. NEW BUSINESS 

New items of business requiring Council direction as well as an opportunity for Council to raise issues as a result of 
the business of the meeting or to identify new items for subsequent meetings by way of a ‘Notice of Motion’. 
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M. QUESTION PERIOD 
An opportunity for the public to ask questions of Council on decisions or recommendations made during the 
course of the meeting. A maximum of three [3] questions will be permitted per speaker. 
 

N. ADJOURNMENT 
That the meeting adjourn at      PM. 



MINUTES OF THE SPECIAL IN-CAMERA MEETING OF COUNCIL 
Monday, November 10, 2025 @ 12:00 p.m. 

City Hall Committee Room | 4850 Argyle Street, Port Alberni, BC 

PRESENT: 
Council: Mayor S. Minions 

Councillor D. Dame  
Councillor C. Mealey  
Councillor T. Patola  
Councillor C. Solda 
Councillor T. Verbrugge   

Regrets: Councillor D. Haggard 

Staff: M. Fox, Chief Administrative Officer
S. Smith, Director of Development Services
A. McGifford, Director of Finance
S. Darling, Director of Corporate Services

The meeting was called to order at 12:00 p.m. 

MOVED AND SECONDED, THAT Council conduct a Special Council meeting closed to the public on the 
basis that one or more matters covered under Section 90 of the Community Charter will be considered, 
and specifically outlined as follows: 

Section 90 (1)(c) labour relations or other employee relations; 

Section 90 (1)(d) the security of the property of the municipality; 

Section 90 (1)(e) the acquisition, disposition or expropriation of land or improvements, if the 
council considers that disclosure could reasonably be expected to harm the 
interests of the municipality; 

Section 90 (1)(k) negotiations and related discussions respecting the proposed provision of a  
municipal service that are at their preliminary stages and that, in the view of the 
council, could reasonably be expected to harm the interests of the municipality  
if they were held in public. 

The meeting adjourned at 1:50 p.m. 

CERTIFIED CORRECT 

_____________________________ ______________________________ 
Mayor  Corporate Officer 
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MINUTES OF THE REGULAR MEETING OF COUNCIL 
Monday, November 10, 2025 @ 2:00 PM 

In the City Hall Council Chambers & Via Video-Conference 
4850 Argyle Street, Port Alberni, BC 

Present: Mayor S. Minions 
Councillor D. Dame 
Councillor C. Mealey (@2:47 p.m.) 
Councillor T. Patola 
Councillor C. Solda 
Councillor T. Verbrugge 

Absent: Councillor D. Haggard 

Staff: M. Fox, Chief Administrative Officer
S. Smith, Director of Development Services/Deputy CAO
S. Darling, Director of Corporate Services
D. Arsenault, Manager of Engineering
K. Bruce, R.C.M.P. Officer in Charge
K. Motiuk, Deputy Director of Corporate Services (Recording Secretary)

J. Pelech, Manager of Information Services

Gallery: 5

A. CALL TO ORDER & APPROVAL OF THE AGENDA
The meeting was called to order at 2:00 PM.

MOVED AND SECONDED, THAT the agenda be approved as circulated.
CARRIED

B. ADOPTION OF MINUTES
MOVED AND SECONDED, THAT the Minutes of the Special and Regular meetings of Council on
October 27, 2025 be adopted, as presented.
CARRIED

C. DELEGATIONS
1. Introduction | Director of Parks, Recreation & Culture and Manager of Recreation

Services
M. Fox, Chief Administrative Officer introduced the City’s Director of Parks, Recreation
& Culture, Louizandre Dauphin, and the Manager of Recreation Services, Zoe Battie.

D. UNFINISHED BUSINESS
1. Master Planning Public Engagement

MOVED AND SECONDED, THAT Council receive the ‘Master Planning Public
Engagement’ report dated November 3, 2025 as information.
CARRIED | Res. No. 25-433
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E. STAFF REPORTS
1. Quarterly Report | RCMP

MOVED AND SECONDED, THAT Council receive the Q3 Quarterly Report from the RCMP
for the period July 1 – September 30, 2025 as information.
CARRIED | Res. No. 25-434

F. BYLAWS
1. OCP and Zoning Bylaw Amendments | 3027 2nd Avenue

Councillor Dame left the meeting at 2:29 p.m. declaring a conflict of interest due to the subject 
property bordering their leased business property.  

Councillor Mealey joined the meeting at 2:47 p.m. 

MOVED AND SECONDED, THAT “Official Community Plan Amendment (3027 2nd 
Avenue), Bylaw No. 5136” be now introduced and read a first time. 
CARRIED | Res. No. 25-435 

MOVED AND SECONDED, THAT “Zoning Amendment (3027 2nd Avenue), Bylaw No. 
5137” be now introduced and read a first time. 
CARRIED | Res. No. 25-436 

MOVED AND SECONDED, THAT “Official Community Plan Amendment (3027 2nd 
Avenue), Bylaw No. 5136” be read a second time. 
CARRIED | Res. No. 25-437 

MOVED AND SECONDED, THAT “Zoning Amendment (3027 2nd Avenue), Bylaw No. 
5137” be read a second time. 
CARRIED | Res. No. 25-438 

MOVED AND SECONDED, THAT amending Bylaws No. 5136 and No. 5137 be advanced 
to a Public Hearing on Monday, December 1, 2025 at 6:00 pm in the Echo Centre, Cedar 
Room. 
CARRIED | Res. No. 25-439 

Councillor Dame returned to the meeting at 2:49 p.m. 

G. CORRESPONDENCE FOR ACTION
1. 2026 AGM and Convention | Association of Vancouver Island and Coastal

Communities Resolution Notice and Submission Process
MOVED AND SECONDED, THAT Council direct Administration to resubmit the following
resolution for consideration at the 2026 Association of Vancouver Island and Coastal
Communities [AVICC] AGM & Convention:

WHEREAS the Province of British Columbia recognizes the inherent rights of 
Indigenous Peoples, as outlined in the Constitution Act of 1982, and the United 
Nations Declaration on the Rights of Indigenous Peoples (UNDRIP); 

AND WHEREAS meaningful collaboration and engagement between municipal 
governments and First Nations are essential for fostering mutual respect, 
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understanding, and shared decision-making in matters affecting local 
communities; 

AND WHEREAS the lack of a consistent and formalized framework for 
intergovernmental relations has led to challenges in communication, resource 
sharing, and coordinated service delivery between First Nations and local 
governments; 

NOW THEREFORE, BE IT RESOLVED that Council for the City of Port Alberni 
hereby requests the AVICC & Union of B.C. Municipalities advocate to the 
provincial and federal governments for the establishment of a comprehensive 
framework for intergovernmental relations with First Nations; 

BE IT FURTHER RESOLVED, THAT this framework should include: 

1. Guidelines for Engagement: Clear protocols for consultation and
collaboration between municipalities and First Nations, ensuring that all
parties are involved in decision-making processes that affect their
communities.

2. Resource Sharing Models: Mechanisms to facilitate the equitable
distribution of resources, funding, and support to First Nations and
municipal governments to advance shared goals and objectives.

3. Capacity Building Initiatives: Programs to enhance the capacity of both
First Nations and local governments to engage in effective
intergovernmental relations, including training and development
opportunities.

4. Conflict Resolution Processes: Established pathways for addressing
disputes or challenges that arise in intergovernmental engagements,
fostering a culture of cooperation and mutual respect.

5. Monitoring and Evaluation: A system for assessing the effectiveness of
the framework and its implementation, allowing for continuous
improvement and adaptation based on the needs of the communities
involved.

CARRIED | Res. No. 25-440 

H. PROCLAMATIONS

1. Ministry of Children and Family Development
MOVED AND SECONDED, THAT Council on behalf of the Ministry of Children and Family
Development proclaim the month of November 2025 as ‘Adoption and Permanency
Awareness Month’ in Port Alberni.
CARRIED | Res. No. 25-441

I. CORRESPONDENCE FOR INFORMATION
The Director of Corporate Services summarized correspondence to Council as follows:

a. Union of BC Municipalities | Provincial Response to 2024 Resolutions
b. Ministry of Transportation and Transit | Response to City letter re: Pedestrian-

activated safety lights at Johnston Road and Adelaide Street
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MOVED AND SECONDED, THAT Council receives the November 10, 2025 
correspondence summary as information. 
CARRIED | Res. No. 25-442 

J. REPORT FROM IN-CAMERA
1. Council released for public consumption execution of a Memorandum of

Understanding between the City of Port Alberni and the PA Picklers Association
regarding collaboration on the design, construction and maintenance of new pickleball
courts at 3245 7th Avenue [Gyro Recreation Park], with no financial commitment, and
no guarantees for the group to exclusive land use or management of courts.

2. Council released for public consumption the execution of a lease agreement with H.
and J. Welsh for Units 1 & 2 at the Alberni Harbour Quay at a rate of $4,277.76 per
month less a provision in consideration of contributed capital assets up to a value of
$256,666 resulting in a rate of $2,138.88 per month plus applicable taxes for a term of
10-years with an option to renew for two subsequent five [5]-year terms at fair market
value.

3. Council released for public consumption execution of a Licence of Occupation
agreement between Jim Pattison Developments and the City of Port Alberni to permit
the installation of a concrete pad and BC Transit bus shelter at 3756 10th Avenue, Port
Alberni, BC for a ten-year term.

4. Council released for public consumption the formal request submitted to the
Vancouver Island Regional Library Board to develop a revised funding model that:

• Establishes a baseline of uniform services to be provided consistently across all
branches;

• Introduces a customizable service menu enabling municipalities to select
additional services tailored to the specific amenities and needs of their local
branches;

• Aligns municipal levies with the actual level of services received, granting
municipalities greater fiscal autonomy and operational control in managing
library provisions;

• Engages all member municipalities in the development of this funding model to
ensure transparency, fairness, and responsiveness to local priorities and
concern.

And further, that Council directed administration to forward this resolution to the VIRL 
Board and all member municipalities for their consideration, endorsement and 
support. 

K. COUNCIL REPORTS
1. Council and Regional District Reports

MOVED AND SECONDED, THAT the Council reports outlining recent meetings and
events related to the City’s business be received as information.
CARRIED | Res. No. 25-443
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L. NEW BUSINESS

M. QUESTION PERIOD

N. ADJOURNMENT
MOVED AND SECONDED, THAT the meeting adjourn at 3:07 p.m.
CARRIED

Mayor Corporate Officer 
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PORT ALBERNI

2025

Service Plan
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We acknowledge with respect that BC Transit carries out its work on the traditional 
territories of indigenous nations throughout British Columbia.

The Alberni Valley lies within the treaty and territorial lands of the Tseshaht and the 
Hupacasath people, and as both stakeholders and rightsholders, we value their local 
knowledge and ongoing contributions to this region. 

We are grateful to deliver our work on their traditional lands.. 

Territorial Acknowledgement 
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Transit Vision

The Port Alberni Transit System connects people and 
communities through cost-effective, convenient, safe 
and accessible transit services.

The Transit Future Service Plan builds upon the Port 
Alberni/Clayoquot Transit System Service Review (April 
2012) and the Alberni-Clayoquot Regional District 
Electoral Area Feasibility Study (April 2020). 

This purpose of this plan is to develop a cohesive 
regional transit plan to incorporate the Transit Vision 
and Goals for the City of Port Alberni, in consultation 
with the Tseshaht and Hupacasath First Nations.

01
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Identify improvement opportunities 
for service and infrastructure.

Ensure alignment with local area plans and 
development strategies

Make the transit system more efficient and 
receptive to community need. 

Figure 1: Transit Future Service Plan objectives
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Transit Vision
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City of Port Alberni Official Community Plan (2007) 
• The Alberni-Clayoquot Official Community Plan (2007) calls for efficient transit

service connecting the community in Section 8.4 of the document.
• Calls for the coordination between bus stop location and sidewalk design (for

pedestrian safety and accessibility), as well as regional transit connections to
Sproat Lake and Cherry Creek.

• Under general provisions, the city will also encourage greater residential
density near transit routes.

• Local roads will also consider transit in infrastructure improvements.
• Transit will be enhanced to conserve energy and minimize air and noise

pollution.

Port Alberni/Clayoquot Transit System Service Review (2012) 
• Recommendation of various changes to the system, some of which have been

implemented. These include:
• Re-organization of transit system. Pulse transit system with central exchange.

Concept implemented in August 2012.
• Increased frequency on Sundays, evenings and holidays (proposed Route 4).
• Service to newly developed areas – e.g., Burde Street, Pacific Coast University
• Expansion to Tseshaht Market (with a new route).
• Service beyond City limits, provided in partnership with the Alberni-Clayoquot

Regional District – e.g. Beaver Creek, Cherry Creek and Sproat Lake as part of
a separate service review.

Port Alberni/Clayoquot Post-Implementation Review (2013) 
• An overview of prev. year system reorganization and identification of operational

issue areas.
• Document included the creation of Redford Exchange and supported improved

access to West Coast Hospital and Harbour Quay (since implemented).

City of Port Alberni Active Transportation Plan (2017-2018) 
• Supports improved transit connectivity for seniors and youth and better multi-modal

integration.

Alberni-Clayoquot Regional District Electoral Area Feasibility Study (2020)
• Outlined potential travel times, resource allocation, and concept routes for

connecting Sproat Lake to Port Alberni.
• Analysis reviewed noted service could be implemented with a terminus at either the

Wal-Mart in the north or Redford Exchange downtown, with approximately 1000
annual hours and 1 bus (plus 1 spare). The estimate total cost was $177,799 with
the local share being $118,953. Service frequency would be every 2 hours.

City of Port Alberni Official Community Plan (TBD)
• An update to the Official Community Plan is forthcoming from the City of Port

Alberni.
• Calls for complete communities with support for modal variety (incl. public transit).

01
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BC Transit Corporate 
Initiatives

Over the next five years, the Alberni-Clayoquot Regional District, 
the City of Port Alberni, and BC Transit will continue to evolve the 
transit system by introducing and further promoting new and 
existing programs and technologies to improve the customer 
experience and promote accessible and affordable travel.

BC Transit’s Strategic Plan provides the blueprint for how we will 
facilitate the transformation and pursue our common vision for a 
transit-supportive environment:

• Create responsive and reliable services

• Improving integration with other mobility providers,
introducing  electronic fares.

• Building more transit-supportive infrastructure and
supporting transit’s integration with land-use planning.

• Transitioning to increasingly-sustainable fleet vehicles.

Digital On Demand Pilot Programming 

Umo - Electronic Fare Strategy 

Low Carbon Fleet Program 

NextRide Technology

BC Transit Development Referral Program

Equity, Diversity and Inclusion

02
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Figure 2: Ongoing BC Transit Corporate Initiatives
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BC Transit Corporate Initiatives

Low Carbon Fleet Program 

BC Transit is working with key provincial 
partners in support to electrification and the 
overall reduction of emissions in its active 
fleet of vehicles. 

The low carbon fleet program focuses on four 
principles:

• Transitioning vehicles to electric
propulsion based on the fleet
replacement plan and service delivery
strategy.

• Bridging transition to electric with
renewable fuels.

• Using business cases to guide investment
decisions.

• Developing partnerships with key local
stakeholders and industry leaders.

Digital On Demand 

This is an exciting initiative that uses 
technology to dynamically dispatch a 
bus or fleet of vehicles to locations 
dictated by customers using an app 
or phone-in service. 

BC Transit has recently undertaken a 
feasibility study on digital on-demand 
transit and plans to roll out this 
service type a number of 
communities in 2025 (pending 
funding approvals), with a view to 
add more communities in future 
years, based on the success of the 
current project phase.

7

Equity, Diversity and Inclusion

BC Transit is committed to building an 
inclusive work environment that reflects the 
diversity of the communities we serve. 
Every day, we aim to ensure our 
communities thrive by providing the safest, 
highest-quality, most accessible public 
transit – this means listening to and 
meeting the transportation needs of British 
Columbians. 

Future plans include furthering engagement 
with Indigenous communities and using 
Gender-Based Analysis+ (GBA+) to integrate 
multiple perspectives in transit planning, 
and guide decisions that provide the best 
experience for all riders.

02
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Development Referral Program 

Local governments or developers can send 
any referrals and supporting information 
to  BC Transit to review.

BC Transit can provide comments to the 
local government or developer on how the 
proposal may impact current or future 
transit service and infrastructure. BC Transit 
will also suggest changes to better support 
transit service and infrastructure, both now 
and in the future. Responses may include 
comments on: 

• Land-Use and Density
• Alignment with Transit Policy, Plans, and

BC Transit Infrastructure Design
Guidelines

• Site Design
• Location and Amenities of Transit Stops.
• Relevant Future Transit Planning

Priorities

Next Ride 

NextRide was launched in 2024 in the Port 
Alberni and offers door to door journey 
planning. It provides bus location 
information to customers via transit apps, 
enhances operations control and route 
information for the operator.

8
Figure 3: Transit App, Port Alberni Transit System

Umo - Electronic Fare Strategy 

Umo is BC Transit’s recently-launched electronic 
fare platform, allowing users to pay via 
smartphone app or reloadable, contactless 
card. This program was launched in Port Alberni 
in 2024. The Umo system accommodates a mix 
of fare products, including cash fares, and can 
operate in areas with low-cell phone 
coverage/service.

Via this program, BC Transit is working to not 
only improve rider convenience but also enable 
mobility partnerships and create new data 
collection opportunities. 

BC Transit Corporate Initiatives02
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Transit Today

Port Alberni transit ridership operators 7 days/week and 
sees approx. 250,000 boardings annually. 

The system is delivered through BC Transit’s innovative cost 
sharing model, and in coordination with the Alberni-
Clayoquot Regional District and City of Port Alberni, who 
support decision-making on fares, routes, and service 
levels.

Recent changes to the system include:

•  Minor trip time adjustments for Routes 1, 2, 3. 

MON. 
TO SUN.
Operates 7 days a 
week

Annual Ridership

Fleet Vehicles

Annual Service Hours

12,300

54

250k

Routes in the system

03

9
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Transit Today

Port Alberni Transit Network

• Route 1 (Southside) provides service from the Redford
Exchange, going west to West Coast General Hospital, and south
as far as Cameron and Ship Creek. It also services the Alberni
Harbour Quay.

• Route 2 (Pacific Rim) provides service from the Redford
Exchange to Pacific Rim Centre (including Wal Mart) in the
north.

• Route 3 (River Road) operates from the Redford Exchange,
going northeast as far as Falls and Georgia.

• Route 4 (Crosstown) provides service on evenings and Sundays,
servicing a portion of all 3 weekday routes. Service is provided
to places such as North Island College, West Coast General
Hospital, and Pacific Rim Centre.

10
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Figure 5: Route 4- Crosstown (Evening-
Only/Sunday Service)

Figure 4: Port Alberni Transit System map

Port Alberni- Transit Future Service Plan
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Transit Need

Population growth since
2011

Of SSI is comprised of
Youth (15 -19) and Seniors

Commute within the CVRD 
Census Subdivision

Demographics in the Alberni Valley 

• The population in the Port Alberni grew by 4.5% per cent 
between 2016 and 2021 (Census 2021). 

• Key corridors of residential density include Argyle St. Redford 
St., 10th Ave. and the Uptown core (Johnson Rd.). 

• A low density and dispersed population in outlying 
communities and electoral areas outside of the City of Port 
Alberni makes providing efficient transit service a challenge.

Transit is an important resource in Port Alberni, in connecting 
residents to social, educational, and economic opportunities. and 
ensuring greater accessibility whilst supporting a shift to active and 
sustainable modes of transportation. 

Transit growth and improvements need to match population 
growth and community trends to support new residents with 
transportation solutions that are sustainable, affordable, and 
efficient. 

Redford St

11
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Figure 6: Population density in the Alberni Valley

Argyle St.

10th Ave.
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Transit Need

Population growth since
2011

Of SSI is comprised of
Youth (15 -19) and Seniors

Commute within the CVRD 
Census Subdivision

Alignment with Population Density, Community Growth, and Local 
Planning Priorities 

• In consultation with the City of Port Alberni, this plan and
subsequent transit priorities aim to offer alignment with the
City’s ongoing Transportation Master Plan development
process. Planning shall guide investment and recommend
priorities for essential coverage services, and, in pursuit of
ridership growth, support future transit expansion on defined
key corridors with planned higher-density and mixed-use
development, and offer connections to defined neighbourhood
nodes.

• At a high-level, and in review of census data, the existing routes
in Port Alberni provide good coverage in relation to areas of
higher population density, and with consideration to
concentrations of seniors and low-income residents.

12

04

Figure 7: Population density in the Alberni Valley
Figure 8: Low-Income residential concentrations in 
the Alberni Valley
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07 | System Performance

System Performance

Post-pandemic, and in line with other small/mid-sized systems 
across the province, Port Alberni Transit has seen a gradual year-
over-year ridership return since 2021 but has not yet seen 100% 
ridership recovery as compared to pre-pandemic levels. 

• The 2024-2025 fiscal year saw approx. 250k rides, as compared
to 146k rides during the 2020-2021 year (Pandemic low-point).
This is below the 275-280k rides observed annually pre-
pandemic.

Port Alberni is experiencing ridership at 5-10% below the 
provincial average, however,  the local transit system is 25% 
smaller than the average Tier 3 system, so in short, factoring in 
system size, ridership proportionally is strong compared to other 
peer transit systems in BC. 

13

05

Similar to peer systems, Port Alberni’s dedicated transit service 
hours have remained stable year-over-year, with approx. 
12.3k/hours dedicated to the system annually since 2021. 
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Transit Today

07 | System Performance

System & Route 
Performance

Key Takeaways

▪ The Route 2- Pacific Rim is the highest ridership route in the
Port Alberni Transit System, with approx. 24 boardings/per in-
service hour (2024-2025 Fiscal Year Data).

Within the Port Alberni Transit System, the noted lower-performing 
transit routes provide boarder service coverage and important 
connections to commercial, recreational, and health services. Route 
4- Crosstown in specific, offers essential evening and Sunday
service for Port Alberni. Major alterations to these services could
have an impact on dedicated existing ridership.

Any prospective routing changes implemented through this plan 
shall be monitored from a customer service and operational 
perspective, in addition to service performance data (as collected 
by BC Transit). 

14
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Engagement

As part of BC Transit’s commitment to public engagement, outreach 
was carried out to identify draft service and infrastructure priorities 
based on community feedback, and to hear both from transit users 
on their experiences navigating the local transit system, and from 
non-users around increasing access to transit services. 

Public engagement was launched online in April 2024, with 
community marketing facilitated via BC Transit through a variety of 
tools including in-person engagement, a project website, local 
media ads, internal bus ads, and social media promotion.

Engagement for the Port Alberni Transit Future Service Plan was 
facilitated though a variety of different methods/settings, to ensure 
a variety of voices and experiences were represented in the 
planning process. 

15

07 • 240 Public Survey Responses

• 200+ Unique Comments (via Public Survey)

• Transit Open House

• 4 Key Stakeholder Workshop Sessions

• Engagement with local First Nations (Tseshaht
First Nation, Hupacasath First Nation- via ACRD
staff)

• Transit Operator-specific Survey

REGULAR COUNCIL AGENDA - NOVEMBER 24, 2025 28



Who we heard from % %

Use transit a few times
A week

Work

Are between the 
ages of 25-65

Transit use stayed the 
Same during COVID

%%

Use transit for  work

Via the public survey:

• Approx. 50% of respondents were from Beaver Creek, with approx. 
23% from Port Alberni. 

• Less than 30% of respondents were transit riders. Given split in 
riders/non-riders, additional survey export was required to quantify 
existing transit-user focused data. 

• Of existing users, approx. 65% of respondents were from Port 
Alberni, with approx. 46% of respondents noting use of transit 
multiple times/week. 

• In addition to public engagement, a survey was prepared and 
distribute specifically to local Transit operators for their feedback, 
analysis, and review of the current system.

16
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53

116

34

11

0 50 100 150

Port Alberni

Beaver Creek

Sproat Lake

Cherry Creek

Where do you live?

46%

11%

23%

20%

How often do you use the Port Alberni 
Transit system?

Multiple times a week

Once a week

Few times/month

Few times/year

*Transit Rider Data Export

Approx. 240 public survey responses were received, along with 
supplemental comments from transit users and non-riders, and feedback 
via stakeholder and rightsholder engagement. 

Source: Public Survey, Port Alberni TFSP 
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What we heard

Current Service:

• Current service is quite reliable. Transfers between routes 
are largely seamless based on pulse service scheduling. 
Strong satisfaction with existing service amongst regular 
users (approx. 71%). Service reliability also noted as 
positive (approx. 87%). 

• Most transit riders feel safe when using transit, but non-
riders and parents of youth expressed safety concerns. 

Future Service: 

• Frequency and span improvements to weekday and 
weekend evening service was the most desired amongst 
engagement participants and survey respondents. 

• Strong support for the study and future implementation of 
interregional service between Port Alberni and the 
Regional District of Nanaimo (Qualicum Beach). 

X

17
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29%

59%

6%
2%

N/A
4%

How reliable do you find the Port Alberni 
Transit system? Is the bus on-time when 

you need it?

Very Reliable

Reliable

Not Reliable

Very Unreliable

N/A

37%

55%

4%4%

How safe do you feel using the Port Alberni 
Transit system?

Very Safe Safe

Unsafe N/A

*Total Responses: 54

*Total Responses: 52

Source: Public Survey, Port Alberni TFSP 
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Transit Service to Sproat Lake 

Early engagement and previous feasibility studies outlined opportunity for service 
extension to Sproat Lake Provincial Park, however service proposal received strong 
to mixed support from existing ridership and Port Alberni residents, and strong 
opposition from Sproat Lake residents (36% support across all respondents vs. 85% 
support amongst riders). 

• Redford Exchange to Sproat Lake noted as preferred option amongst existing
ridership, with slightly stronger likelihood for use seasonally.

Based on feedback regarding local funding and future usage considerations, service 
to Sproat Lake is not supported (as previously outlined) as a priority within the 2025 
Port Alberni Transit Future Service Plan. 

Based on local government, key stakeholder engagement, and public feedback, a 
prioritization of improvements to existing services, interregional service planning, 
and improved service to Tseshaht First Nation is supported. Further public 
engagement would be required to confirm funding capacity for this proposed 
expansion. 

18
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Figure 12: ACRD Sproat Lake Electoral Area Feasibility Study (2020)
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Route 3 Service via Stamp Ave.

19

Early engagement and analysis of current services identified the opportunity to re-
route a segment of the Route 3 (inbound/outbound) via Stamp Ave. Currently, Routes 2 
and 3 both serve the same section of Roger and 10th, with the Stamp Ave. corridor 
(primary access to Paper Mill) without scheduled transit service.

While not initially raised via public survey responses, additional considerations for 
maintaining service via Roger/10th were noted, relating to:

• Recent stop-level ridership data along the Tenth Ave./Roger St. corridor (captured
via on-board technology) noting low but consistent daily passenger usage.

• The routing change proposed eliminating direct access for riders travelling between
the Beaver Creek Rd.,/Tseshaht First Nation/ River Rd. areas and ADSS and key
community recreational facilities.

Based on ridership data, and ensuring community access to public facilities and 
institutions, the alteration of Route 3 is not recommended in the short-term as a 
priority within the 2025 Port Alberni Transit Future Service Plan. 

Re-routing of the Route 3 and service inclusion on Stamp Ave. may be re-introduced for 
review as part of future North-South direct routing discussions. 

07

Figure 13: Current Route 3- River Road

Figure 14: Alternative Proposed Routing for Route 3REGULAR COUNCIL AGENDA - NOVEMBER 24, 2025 32



Ongoing Engagement08

X

Voice of the Rider

In supporting a better understanding of our riders and local 
community needs, BC Transit believes we need to move a step 
closer to the community and make feedback and live 
experience a part of important business decisions. Our Voice of 
the Rider panel is an effort to drive community engagement on 
every project we undertake, understand the satisfaction levels 
of our riders, and take recommendations and suggestions to 
improve the overall transit experience.

Engaging with Indigenous Communities

BC Transit is currently developing a strategy for increasing 
engagement with First Nations and supporting meaningful 
reconciliation. We recognize the need to engage with both 
urban and rural First Nations in ways that are appropriate for 
each local community. BC Transit and the Alberni-Clayoquot 
Regional District will continue to work with the First Nation 
communities within the Alberni Valley to understand how we 
can best serve their communities, and provide connections to 
important economic, employment, health, educational, and 
recreational centres. 

Learn more at engage.bctransit.com/frequently-asked-questions

20
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Conventional Service Priorities 2025-2029

Priority Description Expansion Resources 
(Subject to change)

Improve Evening 
Service 

Improving weekday and weekend evening service. 1,300 annual service hours. 

Increase frequency on 
Route 2- Pacific Rim 

Monitor ridership and increase frequency of service on Route 2 as needed during 
AM and PM peak periods (Connecting Pacific Rim Centre, Wal-Mart, Uptown core, 
NIC/ADSS/Echo Centre, and the Redford Exchange). 

1,000 annual service hours, 1 
vehicle

Investigate transit 
service to Tseshaht First 
Nation 

Explore introducing an extension of Route 3 or dedicated service to the Tseshaht 
First Nation. Introducing service would be dependent on Tseshaht First Nation 
becoming a partner in the Port Alberni Transit- Local Government cost-share 
function. 

900 annual service hours 
(Routing via Tseshaht Market)
350 annual service hours 
(Routing via Tsuma-as Dr.). 1 bus 
may be required via either 
service option.

Investigate 
interregional transit 
service between Port 
Alberni and the RDN

Conduct feasibility and service study for interregional service. Prospective 
introduction of limited weekday and weekend service between Port Alberni and 
Qualicum Beach (Regional District of Nanaimo). 

2,400 annual service hours 
(Estimated Introductory Hours), 
2 vehicles.

21
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Conventional Service Priorities 2025-202909

Priority Description Expansion Resources 
(Subject to change)

Improve On-Time 
Performance of Existing 
Services 

On-Time Performance adjustments as needed based on analysis of operational 
data.

Resources to be determined. BC 
Transit recommends assigning 
0.5-1.0% of total annual service 
hours to on-time performance. 
Approx. 150 annual service 
hours.

Investigate direct 
north/south route(s) 
between major 
locations of ridership 

A redesign of core service providing more efficient and competitive travel between 
key ridership locations (i.e. Uptown, Downtown, Redford Exchange, Pacific Rim 
Centre, Wal-Mart). 

Service hrs. Reallocation & 
additional resources to be 
determined upon service study. 

22

Note: Due to the pulse-scheduling set-up of the Port Alberni Transit System. Additional review from BC Transit Scheduling Dept. is needed 

to ensure proposed improvements can be facilitated from an operator-shift and fleet assignment perspective. Estimated service hours for 

expansion items in this document are subject to change. 
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Improve Evening Service 

Strong support for improving evening service on weekdays and weekends. 

Current span of transit service noted via public engagement feedback as being 

insufficient. 

• Additional service on Route 4- Crosstown to approx. 11:00pm. 

23

1,300
Estimated annual service hours Additional Vehicle (Subject to further 

operational analysis)

1*

Note: Not including required spare/contingency 
vehicles. 

Figure 9: Route 4- Crosstown (Evening-Only/Sunday Service)

Note: Estimated service hours subject to changes 
based on calculations from BC Transit’s 
Scheduling Dept.
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Transit Service on Route 2: 
Pacific Rim

Increase frequency along Route 2 (Pacific Rim Centre/Wal-Mart) during 

peak AM and PM times. 

Route 2 is the highest ridership route in the system, with notable ridership 

particular around school bell times. Current service appears sufficient, but 

as Port Alberni grows over the next few years, given the nature of this 

route, we are likely to see higher ridership and demand for more frequent 

and efficient service. 

Note: Due to current pulse scheduling and interlining of routes, scheduling 

changes to the Route 2 would require the re-organization of operator 

shifts and timetables. 

24

1,000
Estimated annual service hours

Additional Vehicle (Subject to further 
operational analysis)

1*

Note: Not including required spare/contingency 
vehicles. 

Note: Estimated service hours subject to changes 
based on calculations from BC Transit’s 
Scheduling Dept.

Figure 10: Route 2- Pacific Rim
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Transit Service to Tseshaht 
First Nation

Provide service to the Tseshaht First Nation via Route 3  (or 
dedicated service) to Tseshaht Market or Tsuma-as Dr. 

Early engagement and previous feasibility studies outlined 
opportunity for service extension to Sproat Lake Provincial Park, 
however service proposal received  mixed reception for existing 
ridership and Port Alberni residents, and strong opposition from 
Sproat Lake residents (36% support across all respondents, 85% 
support amongst riders). 

Consultation in previous transit plan engagement noted early 
support for the establishment of such a service. 

Further operational and feasibility assessments required prior to 
formalization within the Transit Improvement Program (and 
implementation of service). Options to consider implementation 
without an additional bus to be explored in greater detail. 

25

350
Estimated annual service hours
Introductory-level service extension 
via Tsuma-as Dr. 

Additional Vehicle (Subject to further 
operational analysis)

1*

900
Estimated annual service hours
Introductory-level service extension 
to Tseshaht Market.

Additional Vehicle (Subject to further 
operational analysis)

1*

Note: Not including required spare/contingency 
vehicles. 

Figure 11: Concept Map: Transit Service to Tseshaht First Nation

Note: Estimated service hours subject to changes 
based on calculations from BC Transit’s 
Scheduling Dept.REGULAR COUNCIL AGENDA - NOVEMBER 24, 2025 38



Interregional Transit Service: 
Port Alberni to RDN

• Produce feasibility study with intent to establish an interregional 
transit service between Port Alberni and the Regional District of 
Nanaimo (Qualicum Beach). 

• Strong support from existing ridership and Port Alberni residents 
(93% support from transit users, 65% support amongst all 
respondents). Interest in year-round service to access to 
services and amenities not available in Port Alberni. 

• Regional expansion would need to involve participation with the 
ACRD and would require additional discussion to modify the 
governance and funding structure of the transit system. 

26

2,400
Estimated annual service hours
Introductory-level service via Hwy 4. 

Additional Vehicle (Subject to further 
operational analysis)

2*

Note: Not including required spare/contingency 
vehicles. Note: Estimated service hours subject to changes 

based on calculations from BC Transit’s 
Scheduling Dept.

Figure 12: Concept Map: Interregional service to Regional District of Nanaimo
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Opportunities for On-Time Performance adjustments, and 
Service Reliability improvements. 

The ability to make consistently reliable trips and timely connections is one of the 
top factors identified by the public that would encourage them use transit more. 

As trip and route-level performance data (collected on-board by BC Transit) 
becomes more readily accessible beyond 2025, there may be reporting that 
suggests investments in the existing service is needed on specific routes, trips, etc. 

Like other mid-sized communities in BC, as Port Alberni grows, traffic on key 
corridors is projected to increase, with transit needing additional scheduled time 
to travel to/from the route’s terminus. These changes require more resources to 
just maintain the same level of service. It is recommended that the existing transit 
service be supported by cyclical future service hour investments to ensure service 
reliability and schedule consistency.  

150 Annual service hours

27

Note: Estimated service hours subject to changes based on calculations 
from BC Transit’s Scheduling Dept.
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Considerations for Service to Tsawaayuus- 
Rainbow Gardens 

Based on local community feedback, it was recommended to assess 
options to provide closer conventional transit access to the Tsawaayuus- 
Rainbow Gardens retirement community. 

Options were reviewed by BCT Planning, however, service hrs. are limited 
to support changes, alternate routing is comparatively circuitous, and 
maintaining service on Falls St.  is strongly recommended. 

Falls at Pacific Rim is the most-used bus stop north of Johnston 
Rd./Alberni Hwy. Noted consistently as a key stop and connection for 
Tseshaht First Nation. 

Currently and for the near-future, Custom Transit (handyDART) service is 
recommended as preferable due to its capabilities around door-to-door 
access. 

This review and recommendation was presented to the ACRD’S 
Accessibility Committee in Fall 2025. 

28

Figure 11: Concept Map: Transit Service to Tseshaht First Nation

Figure 13: Stop-Level Ridership Map, Port Alberni Transit
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Custom Transit: Looking Ahead

As part of the Custom Transit Strategy, the introduction of the “Custom Transit Solution” is planned for 
phased implementation (targeted to begin in 2026). This program will focus on modernizing Custom 
Transit Service Delivery by increasing the availability, flexibility, and efficiency of the service.

The solution will include:

• A digital process for handyDART registration

• An online portal for customers to book trips, making it easier and faster to manage trips
online

• A mobile app and web interface to provide push notifications and in-app messaging to inform
customers about key service updates, including registration, trip booking, details and delays

• Tracking of key metrics to help guide vehicle and driver allocation for improved optimization of
service

• New on-board display on handyDART vehicles to assist drivers with trip-mapping and route
navigation, allowing real-time updates to drivers’ schedules to provide a more flexible service
that meets customer needs

• Tracking of key metrics to help guide vehicle and driver allocation for improved optimization of
service

• Access to new data that will help inform potential future service expansion and enhance
service delivery

• The potential to introduce Electronic Fare Payment

29Campbell River- Transit Future Action Plan

10
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Custom Service Priorities 2025-202910

Priority Description Expansion Resources 
(Subject to change)

Peak Service 
Improvements

Improving service during peak travel times with the possibility of providing service 
to Tseshaht First Nation. 

Annual service hours TBC via 
Custom Transit Division. 
1 additional vehicle projected. 

Expand Weekend 
Service Span

Expanding weekend afternoon/early-evening service span to match hours of 
operation of weekday custom transit (to 5:00pm). 

Annual service hours TBC via 
Custom Transit Division 

Expansion of Custom 
Service on Statutory  
Holidays 

Expanding custom transit to offer base-level service on statutory holidays 
throughout the year (In-line with current conventional service). 

Annual service hours TBC via 
Custom Transit Division 

Table 5: Custom Service Priorities 2025-2029 

30

Current Total Custom Transit Hours (Alberni-Clayoquot Paratransit): Approx. 6,750 Hrs.
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Infrastructure Priorities 2025-202911

Priority Description 

Improve Transit Amenity 
Coverage and Investment in 
Bus Stop Infrastructure 

Support Port Alberni Transit for improve coverage of bus shelters and benches for higher-ridership stops and key 
community locations. Seek investment through capital planning and funding opportunities such as:

• Transit Shelter Program

• Transit Minor Betterments Funding

Operations & Maintenance Explore options (via BC Transit Regional Operations) for a larger operations and maintenance facility to support 
transit system growth and accommodate additional fleet vehicles. 

31
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Investment Strategy & Moving Forward 

Funding the plan 

To achieve the goals of this plan, capital and operating 
investments in the transit system will be required over the next 
five years and beyond. Any prospective infrastructure 
improvements will be incorporated into BC Transit’s Capital 
Plan. 

This plan calls for capital investments that include: 

• Additional fleet vehicles to be added to the local transit 
system as part of the proposed year-over-year expansion 
requests. 

• Working with contracted Transit Operating Company to 
support a higher-capacity Operations & Maintenance 
Facility to accommodate prospective fleet increases. 

• Improvements to customer amenities and infrastructure at 
transit stops. 

12
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Monitoring + Implementation

Performance of the transit system is monitored on an annual basis, which is 
typical for transit systems of this size. Performance may be monitored more 
closely after a significant service change to evaluate impacts to operations 
and user experience.

Service improvements will be integrated into the Three-Year Transit 
Improvement Process (TIPs), which is revised on an annual basis with 
updated costing, and with consideration to updated service hr. and fleet 
calculations via BC Transit’s Scheduling Dept.

Prior to implementation of service changes, BC Transit planning staff will 
work with Port Alberni and ACRD staff to ensure service improvements 
appropriately reflect local needs. Additional targeted engagement may be 
conducted.
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Thank you,

The development of this Transit Future Service Plan provides 
the planning overview for the development of the Port Alberni 
system. This plan was made possible by participation from 
provincial and local governments, key stakeholders and the 
public. BC Transit would like to thank staff and representatives 
from: 

• City of Port Alberni

• Alberni-Clayoquot Regional District

• Tseshaht First Nation

• Hupacasath First Nation

• School District 70

• North Island College Student’s Union

• Alberni Valley Transition Town Society
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Next Steps

BC Transit seek resolution that the Alberni-Clayoquot 
Regional District and City of Port Alberni endorse the 
2025 Port Alberni Transit Future Service Plan.

Priorities identified in the 2025 Port Alberni Transit 
Future Service Plan be integrated into the ongoing 
service planning (subject to minor operational 
requirement changes).

BC Transit will continue partnership with the ACRD to 
support annual service expansion analysis.

34
3434Port Alberni- Transit Future Service Plan
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Regular Council Meeting 
For the Meeting of November 24, 2025 

Date: November 17, 2025 
File No: 4520-20-TUP25-03  

To: Mayor & Council 
From: M. Fox, CAO
Subject: DEVELOPMENT APPLICATION – Temporary Use Permit at 3130 3rd Avenue, Port Alberni

LOT A, DISTRICT LOT 1, ALBERNI DISTRICT, PLAN 30733 (PID: 001-225-537)
Applicant: M. Sutherland dba The Salvation Army

Prepared by: 

S, Smith  
Dir. of Development 
Services/ Deputy CAO 

Supervisor: 

M. FOX 
Chief Administrative 
Officer 

CAO Concurrence: 

M. Fox, CAO

RECOMMENDATION 
 

THAT Council authorize the Director of Corporate Services to issue TUP25-03 for 3130 3rd Avenue (Bread of Life 
Centre) once the following conditions have been met to the satisfaction of the Director of Development Services: 

a) The Salvation Army and BC Housing have finalized a Support Services Agreement.
b) An updated a Letter of Commitment/Good Neighbour Agreement has been finalized.

PURPOSE 
To consider issuance of TUP25-03 at 3130 3rd Avenue to allow an emergency 24/7 shelter, and an emergency 
cold-weather shelter to be operated by the Bread of Life Centre.  

BACKGROUND 
The Bread of Life Centre is a community soup kitchen and drop-in centre operated by The Salvation Army. In 
June 2022, Council approved a Temporary Use Permit (TUP22-02) that allowed an emergency 24/7 shelter to 
operate on the main floor of the Bread of Life Centre. This permit expired on September 1st, 2025.  

The Salvation Army is seeking authorization to continue operating the shelter, but also looking to open an 
emergency warming centre during the winter months. The existing 24/7 shelter has 25 beds on the upper floor, 
and the warming centre would add another 20 beds to the basement. A new Temporary Use Permit (TUP) is 
required.  

At its September 8, 2025 Regular Meeting Council passed the following motion: 

“THAT Council postpone decision on extension of the Temporary Use Permit application until 
Administration has had the opportunity to collaborate with the Salvation Army and other service 
providers to develop a Neighbourhood Mitigation Plan, and direct Administration to not take any action 
on the existing Temporary Use Permit until a report on a Neighbourhood Mitigation Plan has been 
provided to Council.”  
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The Manager of Community Safety and Social Development provided a Neighbourhood Mitigation Strategy to 
the October 20, 2025 Committee of the Whole and City Council passed the following motion at its October 27, 
2025 Regular Meeting: 
 

“THAT Council endorse the Neighbourhood Mitigation Strategy dated October 14, 2025.” 
 

Location On 3rd Avenue, approximately 65m north of Argyle Street.  

Current Land Use General Commercial 
Current Zoning C7 Core Business   
Proposed Temp. Use Transition House 
Total Area 761.81 m2 (0.19 acres) 
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Figure 1 – Subject Property 
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ALTERNATIVES/OPTIONS 
1. THAT Council authorize the Director of Corporate Services to issue TUP25-03 for 3130 3rd Avenue

(Bread of Life Centre) once the following conditions have been met to the satisfaction of the Director of
Development Services:

a) The Salvation Army and BC Housing have finalized a Support Services Agreement.
b) An updated Letter of Commitment/Good Neighbour Agreement has been finalized.

2. That Council denies Temporary Use Permit No. 25-03.

3. That Council direct staff to provide additional information.

Administration recommends Option 1. 

ANALYSIS 
The proposed TUP would enable a Transition House use on the property for a period of three years, expiring in 
2028. The terms of the permit would allow the Bread of Life Centre to activate up to twenty (20) shelter beds 
during extreme weather events, and the existing 24/7 shelter with 25 beds would be permitted to continue on 
the property. Details of the temporary use are summarized in Table 1.  

Table 1 – Application Details – Proposed Shelter Services 

Description 
Proposed 

Temporary Use 
# of 
Beds Operating Hours Details 

Emergency 
Shelter 

Transition 
House 25 •Open 24/7

• Permitted under TUP22-02
• Proposed to continue under

new TUP

Emergency 
Warming 
Centre 

Transition 
House 20 

• 8:00 P.M. to 8:00 A.M.
•During cold-weather

emergencies
•Oct 15 – Apr 15

• Proposed under new TUP
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Official Community Plan - Policy and Land Use 
OCP Section C: 3.0 Temporary Use Permits states policy for Council to consider in the issuance of a TUP. This 
application has been reviewed according to these criteria. See Table 1.  
 

Table 1 – OCP Policy Alignment  

Section C: 
Plan Goals & 
Land Use 
Designations  

Council Policy Temporary Use Permit No. 25-01 

3.0.1 Temporary Use Permits may be 
considered on all lands designated as 
Industrial Use or Commercial Use on 
the Schedule “A” (Land Use Map). 

• Property is designated General Commercial 
(GCO) on the OCP land use map.  

3.0.2 The issuance of a Temporary Use 
Permit is intended to provide a short-
term opportunity for uses that either 
relocate or cease to exist within a 
maximum of a six-year period. 

• The term of the draft permit is three (3) years, 
though Council may choose a shorter term.  

• Since a TUP was previously issued for three (3) 
years, the new permit should not be renewed 
upon expiry in 2028. 

 
3.0.3 Ensure long-term public policy for the 

area is not changed. 
• Authorizing TUP25-03 will not result in long-

term changes to public policy in the area. 
Temporary uses would expire after 3 years.  

3.0.4 Maintain a reasonable level of 
compatibility with the surrounding 
development. 

• The central downtown area is the most 
compatible location for an emergency shelter 
due to ease of access and proximity to other 
services. It is reasonably compatible with 
surrounding development if mitigation 
measures are in place, such as an updated Good 
Neighbour Agreement. 

 
Zoning Bylaw No. 5105, 2024.  
Shelter operations are defined as a Transition House in the Zoning Bylaw. Transition House uses are currently 
limited to the P1 Institutional zone. A Temporary Use Permit is required to allow a Transition House in the C7 
Core Business zone at the Bread of Life Centre.  
 

Under Local Government Act section 497, a Temporary Use Permit may only be renewed once for a maximum 
of six years. While TUP25-03 is a new permit, the intent is for temporary uses to expire after six years, at which 
time Council should consider an amendment to the Zoning Bylaw. If the shelter and warming centre are 
expected to operate beyond three years, The Salvation Army should apply to rezone the land prior to expiry of 
the TUP.  
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Legal Considerations 
Authority to approve a Temporary Use Permit is located in sections 492 – 497 of the Local Government Act.  
 

Looking at the term within the greater context, the Zoning Bylaw lists the permitted use “hotel, motor hotel, 
and hostel” all on the same line in the C7 zone. Since these uses are all listed on one line, the drafter likely 
intended for them to bear meanings of a similar use and the meaning of “hostel” can likely be determined with 
reference to the other words in the list. These three terms listed together likely mean places for the travelling 
public to stay temporarily. Additionally, all three of these uses would likely be places where people pay to stay, 
or they are commercial operations. As such, if the term “hostel” could bear the meaning of a temporary 
shelter for people experiencing homelessness, the drafter would not likely have included it on the same 
line, or as the same use, as hotel and motor hotel because it would no longer be a use for people to pay to 
stay while they are travelling. 
 
Interdepartmental Involvement 
The application was referred to City departments for review: 

• RCMP indicated they have no comments or concerns with the application.  
• Port Alberni Fire Department stated that all space redesign, emergency exiting, and smoke 

detection/alarm systems must meet BC Building Code and BC Fire Code and be signed off by a registered 
professional.  

• Community Safety and Social Development (CSSD) provided a recommendation that the Good 
Neighbour Agreement be updated with language to help mitigate Bread of Life Centre patrons camping 
near the shelter to access services. A draft agreement is attached.   

 
Detailed comments from CSSD: 
The following mitigation measures will ensure that The Salvation Army and Bread of Life Centre services are 
successful for the vulnerable population of Port Alberni: 

• Ensure there is an up-to-date Good Neighbour Agreement in place with The Salvation Army and the 
Bread of Life Centre, and share this agreement with surrounding neighbours. The Bylaw Department 
receives frequent complaints from citizens and businesses about people camping on private and/or 
public property. CSSD frequently calls outreach teams to support those individuals.  

• Have a full-time outreach team working at The Salvation Army and the Bread of Life Centre to support 
vulnerable people who use their services. Outreach staff typically work from Monday to Friday, 8:00 
am to 4:30 pm, creating a gap in service outside of business hours.   

• Arrange for a Clean Team to work seven days each week in the neighbourhood.   
 
IMPLICATIONS 
The issuance of TUP25-03 aligns with Council Policy in the OCP, however the permit may only be issued for a 
maximum of three (3) years. If approved, the permit would expire in September 2028. If the shelter uses are 
expected to continue beyond expiry, Council should consider an amendment to the Zoning Bylaw.  
 

If Council approves TUP25-03, an updated Good Neighbour Agreement should be signed by all parties prior to 
issuance. This would help mitigate camping near the of Bread of Life Centre.  
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COMMUNICATIONS 
Staff issued public notice as per section 494 of the Local Government Act. Advertisements were placed in the 
local paper for two consecutive issues, and notices were mailed to owners and occupants within 100 metres of 
the property. The permit was also made available for public viewing at the Development Services counter.  

A second public notice was issued as per section 494 of the LGA for the November 24, 2025, Council consideration 
of a resolution for TUP25-03.  

The City has received correspondence throughout this process, which is attached for information.  Any additional 
correspondence will be provided to Council as late items. 

BYLAW/PLAN/POLICY 
1. Official Community Plan – Section C – 3.0 Temporary Use Permits

This application has been reviewed according to OCP policy, which supports issuance of a TUP on lands
designated GCO General Commercial.

2. Zoning Bylaw No. 5105, 2024
A TUP is required because Transition House is not a permitted use in the C7 zone (section 5.21.1.).

3. 2023 - 2027 Corporate Strategic Plan
Issuance of TUP25-03 aligns with Council strategic priorities, including No. 5 Fostering A Complete
Communities (Safe, Healthy and Inclusive):

• 5.4 People are safe and feel safe. 
• 5.4.3 Work with all levels of government to attract healthcare professionals, service 

    providers and resources. 

SUMMARY 
Temporary Use Permit No. 25-03 would allow the emergency 24/7 shelter at the Bread of Life Centre to 
continue operating for another three (3) years. It would also enable a warming centre to operate seasonally 
during emergency cold weather events. The application aligns with the OCP land use designation, and OCP 
policy on temporary use permits. Administration recommends approval of TUP25-03.   

ATTACHMENTS/REFERENCE MATERIALS 
1. Temporary Use Permit (TUP25-03)
2. September 8, 2025 Regular Council Meeting – Staff Report
3. Neighbourhood Mitigation Strategy
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4850 Argyle Street | Port Alberni BC 
V9Y 1V8 Canada 

www.portalberni.ca 
T. 250-723-2830   F. 250-723-3402 

 
TEMPORARY USE PERMIT 

  
Temporary Use Permit No: 25-03 
Registered Owner(s): The Governing Council of the Salvation Army in Canada 
  

Applicant: M. Sutherland dba The Salvation Army Alberni Valley Ministries (Bread of Life 
Centre) 

Subject Property:  3130 3rd Avenue, Port Alberni, BC 
Legal Description:  LOT A, DISTRICT LOT 1, ALBERNI DISTRICT, PLAN 30733 
Parcel Identifier(s):     001-225-537 

Purpose:  To permit a Transition House use on the property.  
 
Authorization is hereby granted to The Governing Council of the Salvation Army in Canada, to use the 
subject property for the purpose of a Transition House in accordance with the conditions of TUP25-03.  
 
CONDITIONS of PERMIT: 
1. This permit applies to the subject property described above and shown on Schedule A. 

 
2. This permit authorizes the temporary use, beginning on November 24, 2025, and expiring on 

November 24, 2028, at which time the rights granted under this permit will cease.  
 

3. This permit is issued subject to compliance with all relevant City of Port Alberni Bylaws, except as 
specifically varied or supplemented by this Permit. 

 
4. This permit is granted to The Salvation Army to operate: 

a) An emergency shelter and support services with a maximum of twenty-five (25) beds in the 
area identified on the floor plans in Schedule B.  

b) An emergency warming centre and support services with a maximum of twenty (20) beds in 
the area identified on the floor plans in Schedule B.   

No other agency will be permitted to operate the emergency shelter or warming centre unless 
approved by Port Alberni City Council. 

 
5. Any development of the subject property shall be in accordance with the plans in Schedule B. 

 
6. The owner shall provide the general contractor and all professionals associated with the 

development with copies of this permit. 
 
7. The following operating conditions must be met: 

a) A Letter of Commitment/Good Neighbour Agreement will be in place and approved by the City 
of Port Alberni, The Salvation Army, and BC Housing.  

b) The operator (The Salvation Army) will adhere to the project program outlined by the BC 
Housing Support Services Agreement in Schedule C with regard to procedures, on- and off-site 
support, staffing and security plans, and commitment to the neighbouring community. 

c) No visitors shall be permitted in the areas designated as shelter spaces in Schedule B, outside 
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Page 2 of 5 
 

of support or related services.  
d) Adequate management, support staff, and security must be present during the hours of 

operation of the facility. 
e) All interior renovations must comply with the regulations of the City of Port Alberni, and other 

government agencies. 
f) Adequate lighting shall be provided in all areas where people will be on site, and exterior 

fixtures will be shielded to direct glare away from adjacent properties. 
 

8. This permit may not be renewed, as TUP22-02 was previously issued for a period of three (3) years 
for the purpose of a Transition House.  

 
9. At the time of expiry of this permit, the owner shall cease the non-conforming uses and restore the 

subject property to a state of conformity with zoning regulations and all relevant municipal bylaws. 
 

10. Any damage to City of Port Alberni property fronting the subject property will be borne by The 
Salvation Army to repair. 
 

11. City Council has the right to terminate this permit for any breach of the above conditions. 
 
The City of Port Alberni shall file notice of this permit in the Land Title Office stating the land is subject to 
Temporary Use Permit No. 25-03. 
 
 
 

THIS IS NOT A BUILDING PERMIT 
 

 
 
 
 
Authorized by 
 
 
Corporate Officer 
 
This Permit is issued under the Seal of the City of Port Alberni on _____, __, 2025.  
 
 
 
 
 
 
 
 
 
  

REGULAR COUNCIL AGENDA - NOVEMBER 24, 2025 55



Temporary Use Permit 25-03 
November 12, 2025 

Page 3 of 5 

SCHEDULE A – Location Map 

ANGUS STREET 
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SCHEDULE C – BC Housing Support Services Agreement(s)  
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Page 1 of 4 

FIRE DEPARTMENT
PURPOSE 
To provide Council with an overview of departmental operations. 

OVERVIEW 
RESPONSES 
Below are the calls for service for Q3 in 2025 and previous years.  

All Calls: Structure Fires: MVIs (In City) MVIs (Task #) Medical First 
Responder: 

2021: 580 2021: 11 2021: 25 2021: 23 2021: 297 
2022: 704 2022: 11 (1 MA) 2022: 17 2022: 25 2022: 446 
2023: 834 2023: 8 (0 MA) 2023: 16 2023: 10 2023: 569 
2024: 828 2024: 12 (2 MA) 2024: 22 2024: 26 2024: 534 
2025: 798 
(-4%) 

2025: 15 (0 MA) 
(+25%) 

2025: 18 
(-18%) 

2025: 25 
(-4%) 

2025: 529 
(-1%) 

Q1 – Q3 
All Calls: 

Q1 – Q3 
Structure Fires: 

Q1 – Q3 
MVIs (In City) 

Q1 – Q3 
MVIs (Task #) 

Q1 – Q3 
Medical First 
Responder: 

2024: 2,129 2024: 33 2024: 67 2024: 52 2024: 1,377 

2025: 2,154 
(+1%) 

2025: 57 
(+73%) 

2025: 58 
(-13%) 

2025: 50 
(-4%) 

2025: 1,500 
(+9%) 

A dominant feature of Q3 was the Mount Underwood Wildfire, which started in the early evening of 
August 11th. PAFD initially responded with the Duty Crew and a Chief Officer. Once it was determined 
that the Duty Crew would not be effective in direct fire suppression due to the size of the fire, they were 
redeployed on the Harbour Chieftain to assist with notifications, evacuations, and structural protection 
in the Alberni Inlet.  

CPA staff, including PAFD staff, were involved in the Emergency Operations Centre, which was hosted at 
the ACRD building over the following days and weeks. The fire eventually grew to 3,548 hectares and 
caused evacuation alerts to be put in place at Polly’s Point in Tseshaht and the Cameron Heights 
neighbourhood within the CPA.  

Two large earthquakes caused evaluations by the National Oceanic and Atmospheric Administration 
(NOAA) Tsunami Program. These resulted in smaller-scale EOC activations to prepare in the event that 
evacuations might be required.  

Staffing: 

PAFD continues to have two Firefighters providing temporary coverage to maintain 20 Firefighters in 
suppression.  
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FIRE PREVENTION 
The FireSafe program, installing smoke alarms in homes identified by Statistics Canada and the Office of 
the Fire Commissioner of British Columbia, as being higher risk for injuries or death due to structure fires 
within the City of Port Alberni, Tseshaht, and Hupacasath has been an overwhelming success.  

The FireSmart grant, which the ACRD applied for as a partner agency, was not approved during Q3 and 
therefore FireSmart activities did not occur.    

With a 25% increase in structure fires in Q3 2025 vs Q3 2024, fire investigations continued to be a 
priority for the CFPO.  

Medical First Responder Delay Calls 

PAFD was requested, but did not respond to 38 “Orange Delay” calls in the first three quarters of 2025. 
The primary reason for the person seeking medical attention varied, as seen in the chart below. Sixty-
one percent of those affected were identified as seniors.   

COMMUNICATIONS 
PAFD maintains a strong social media presence. On X, PAFD has just over 1,250 followers. X posts are 
more often consumed by media and out-of-town travellers, for whom delays caused by motor vehicle 
incidents may impact. Traffic to the PAFD Facebook account is consistently higher. With 12,824 
followers, single posts occasionally reach more than 1.8 million individuals, as seen in tsunami 
assessments. Analytics from Facebook show that videos get substantially more views on average than 
other posts. This continues to drive the number of followers up, which helps disseminate critical 
messages in times of emergency. PAFD posted 114 times in Q1. Additionally, PAFD fulfills numerous 
radio, newspaper and TV media requests, mostly after significant events that occur within the city. 
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LINKAGE TO CORPORATE STRATEGIC PLAN 
PAFD continues to be a pillar of Strategic Priority 5, Fostering a Completed Community (safe, healthy 
and inclusive). This is completed by a rapid response of the on-duty crew to a range of incidents from 
medical first responder, to motor vehicle incidents, wildfires and structure fires. This is also 
accomplished by fire inspections by the Chief Fire Prevention Officer and the Duty Crew and the 
FireSmart and FireSafe programs.  

BUDGET OVERVIEW 

FIRE PROTECTION - 3rd Quarter Budget 
Quarter 3 - 

YTD Variance Variance 
2025 2025 $ % 

22411 Fire Protection Administration 461,547 325,814 135,733 29.41% 

22421 Fire Crew 3,648,586 2,762,946 885,640 24.27% 

22422 Personnel Expense 61,973 17,002 44,971 72.57% 

22431 Communication System 9,257 7,364 1,893 20.45% 

22440 Fire Investigation 2,163 -   2,163 100.00% 

22441 Fire Prevention 214,886 156,257 58,629 27.28% 

22471 Fire Building Maintenance 106,675 69,296 37,379 35.04% 

22480 Vehicle Repair & Maintenance 545,135 423,303 121,832 22.35% 

22481 Sundry Equipment Repair & Maintenance 29,493 10,454 19,039 64.56% 

22482 Fire Fighting Tools/Supplies Purchases 74,550 30,745 43,805 58.76% 

5,154,265 3,803,180 1,351,085 26.21% 

22510 Emergency Program (Tsunami Warning) 

2,027 4,866 (2,839) 
-

140.04% 

SUMMARY 
Q3 has again been a busy quarter for PAFD. While the call volume in Q3 was down 4% from the previous 
year, structure fires were up 25%. The first 3 quarters of 2025 have been the busiest on record for PAFD. 
Firefighters brought in as relief personnel have proven to be essential in maintaining operations.  
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LOOKING FORWARD 
Q4 will see the resumption of the FireSmart program, following recent funding approval by 
UBCM/Province of BC.  

ATTACHMENTS 
n/a 
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Regular Meeting of Council 
For the Meeting of November 24, 2025 

Date: November 19, 2025 
File No: 0640-30-November 24, 2025 

To: Mayor & Council 
From: M. Fox, CAO
Subject: 2025-2029 Financial Plan Amendment Bylaw No. 5123-2, 2025

Prepared by: 

A. MCGIFFORD

DIRECTOR OF FINANCE

Supervisor: 

M. FOX 

M. FOX, CAO

CAO Concurrence: 

 

M. FOX, CAO

RECOMMENDATION 
a. THAT “City of Port Alberni 2025-2029 Financial Plan Amendment Bylaw No. 5123-2, 2025” be now

introduced and read a first time.

b. THAT " City of Port Alberni 2025-2029 Financial Plan Amendment Bylaw No. 5123-2, 2025” be read a
second time.

c. THAT " City of Port Alberni 2025-2029 Financial Plan Amendment Bylaw No. 5123-2, 2025” be read a third
time.

PURPOSE 
To provide an amendment to the ‘City of Port Alberni 2025-2029 Financial Plan Bylaw No. 5123, 2025’ and 
invite the Committee to discuss the recommendations or requests for additional information.   

BACKGROUND 
Section 165(1) of the Community Charter provides authority for the City's Five-Year Financial Plan. Section 
165(2) allows Council to amend the Financial Plan, by bylaw, at any time in order to provide for changes that 
occur during the year. The City's practice is to review budget to actual amounts for revenues and expenditures 
and/or capital project changes throughout the year and to amend the City's Five-Year Financial Plan towards 
the end of the year so the Plan accurately reflects budget projections for operations and capital changes made 
through Council resolution.  

ALTERNATIVES/OPTIONS 
1) That the Council provide three readings to "City of Port Alberni 2025-2029 Financial Plan Amendment

Bylaw No. 5123-2, 2025”.

2) That the Council seek further information and details if additional information is required to support
the Financial Plan.

3) Not proceed with the amendment to the bylaw.
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ANALYSIS 
Prior to December 31, 2025, Council can formally amend its Five-Year Financial Plan Bylaw to reflect the 
amendments that have been directed or experienced to date. A summary of approved changes to the ‘2025-
2029 Financial Plan’ are provided for the Council’s review. 

25-283 THAT Council amend “City of Port Alberni 2025-2029 Financial Plan Bylaw No. 5123, 2025”, by 
allocating $175,000 towards repairs of the Kitsuksis Dike with funding from the Line 29911 - 
Contingency Funds and create the capital project, “Kitsuksis Dike Repair” with a budget of 
$175,000.  

25-287 THAT Council amend “City of Port Alberni 2025-2029 Financial Plan Bylaw No. 5123, 2025”, by 
allocating $6,375,000 towards redevelopment of Argyle Street between 1st and 3rd Avenue with 
funding from the General Fund, Water Infrastructure Capital Reserve and Sewer Infrastructure 
Capital Reserve in the amount of $2,125,000 each in the 2026 Capital Plan.  

25-288 THAT Council amend the “City of Port Alberni 2025-2029 Financial Plan Bylaw No. 5123, 2025”, by 
allocating $4,033,000 towards the Franklin River Road Watermain Replacement Phase 1 with 
funding from the Water Infrastructure Capital Reserve in the amount of $4,033,000 for 
completion in 2026; 

AND FURTHER, THAT Council amend the “City of Port Alberni 2025-2029 Financial Plan Bylaw No. 
5123, 2025”, by allocating $4,444,000 towards the Franklin River Road Watermain Replacement 
Phase 2 with funding from the Water Infrastructure Capital Reserve in the amount of $4,444,000 
for completion in 2029. 

25-349 THAT Council amend the “City of Port Alberni 2025-2029 Financial Plan Bylaw No. 5123, 2025” to 
allocate $8,700 in the 2026 capital budget for the replacement of the hot water tank ($2,200) and 
oil tank ($6,500) at the Paper Mill Dam Park caretaker residence. 

25-350 THAT Council amend the “City of Port Alberni 2025-2029 Financial Plan Bylaw No. 5123, 2025” to 
allocate $6,500 in the 2026 capital budget for the replacement of the oil tank at the Blair Park 
caretaker residence.  

25-351 THAT Council amend the “City of Port Alberni 2025-2029 Financial Plan Bylaw No. 5123, 2025” to 
allocate $2,200 in the 2027, 2028 and 2029 capital budget for the replacement of hot water tanks 
at the caretaker residences in Klitsa Park, Williamson Park, and Russell Field. 

25-363 THAT Council amend the “City of Port Alberni 2025-2029 Financial Plan Bylaw No. 5123, 2025” to 
reallocate up to $20,000 in funding from Economic Development Consulting Services to the CEDI 
Clutesi Haven Marina Uplands project as follows: 

i. Line 26235 – Economic Development – reduce $20,000
ii. Line 28211 – Transfer to Reserve (Capital Works) – increase $20,000

iii. Capital Plan 2025 – Project 25072 - Clutesi Haven Marine Food Truck (Grant Funded) –
increase $20,000

25-364 THAT Council amend the “City of Port Alberni 2025-2029 Financial Plan Bylaw No. 5123, 2025” by 
allocating $64,000 from the Sewer Infrastructure Reserve for additional geotechnical consulting 
to be completed in 2025 related to the Josephine Sanitary Forcemain Replacement Project. 

25-365 THAT Council amend the “City of Port Alberni 2025-2029 Financial Plan Bylaw No. 5123, 2025” 
and provide early approval for staff to proceed with the 2026 Capital Plan – Josephine Sanitary 
Forcemain Replacement Project in the amount of $7,063,000, utilizing funding as follows: 

i. $5,063,000 from the Sewer Infrastructure Reserve
ii. $1,000,000 from the Growing Communities Fund

iii. $1,000,000 from the Canada Community-Building Fund
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25-385 THAT Council amend the “City of Port Alberni 2025-2029 Financial Plan Bylaw No. 5123, 2025” as 
follows: 

i. Add – Capital Plan - 2025 - Lagoon flow monitoring and control systems upgrades -
$425,000

ii. Add – Sewer Infrastructure Reserve Fund allocation for project - $425,000
iii. Transfer – Water Infrastructure Reserve Fund - $425,000 to Sewer Infrastructure Reserve

Fund (if required) and return the funds in 2028 with interest forgone.
25-386 THAT Council amend the “City of Port Alberni 2025-2029 Financial Plan Bylaw No. 5123, 2025” as 

follows:  
i. Add – Capital Plan - 2025 - Wallace Sanitary Pump Station - $175,000

ii. Add - Sewer Infrastructure Reserve Fund allocation for project - $175,000
iii. Transfer - Water Infrastructure Reserve Fund - $175,000 to Sewer Infrastructure Reserve

Fund (if required) and return the funds in 2028 with interest forgone.
25-429 THAT Council amend ""City of Port Alberni 2025-2029 Financial Plan Bylaw No. 5123, 2025” as 

follows:  
i. Add Transit Infrastructure upgrades – 2025 Capital Plan - $75,000

ii. Increase – Contribution from BC Transit “Local Only Transit Fund” - $75,000

IMPLICATIONS 
The financial impact of the changes to general operating expenses nets to zero for 2025. There is no tax impact 
for any of these amendments within the 2025 year. The increases to the following years will need to consider 
the impact to the future Financial Plan for 2026 and beyond.  

COMMUNICATIONS 
The amending Bylaw, once adopted, will be posted to the City’s website. 

BYLAWS/PLANS/POLICIES 
• “City of Port Alberni 2025-2029 Financial Plan Bylaw No. 5123, 2025”

SUMMARY 
The financial plan amendments proposed will be considered for inclusion of all changes made by Council by 
resolution in 2025 affecting the 2025-2029 Five Year Financial Plan. Any amendments to the 2025-2029 
Financial Plan must be made no later than December 31, 2025. 

ATTACHMENTS 
• Draft “City of Port Alberni 2025-2029 Financial Plan Amendment Bylaw No. 5123-2, 2025”
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CITY OF PORT ALBERNI 

BYLAW NO. 5123-2 

A BYLAW TO AMEND THE  
CITY OF PORT ALBERNI 2025-2029 FINANCIAL PLAN, BYLAW NO. 5123, 2025 

WHEREAS section 165 of the Community Charter stipulates that a municipality must 
have a financial plan that is adopted on an annual basis; 

AND WHEREAS section 165 (2) of the Community Charter stipulates that for certainty, 
the financial plan may be amended by bylaw at any time; 

NOW THEREFORE the Municipal Council of the City of Port Alberni in open meeting 
assembled hereby enacts as follows: 

THE MUNICIPAL COUNCIL OF THE CITY OF PORT ALBERNI IN OPEN MEETING 
ASSEMBLED ENACTS AS FOLLOWS: 

1. That “City of Port Alberni 2025 - 2029 Financial Plan Bylaw No. 5123, 2025" is
hereby amended by deleting Schedule 'A' in its entirety and substituting the
amended Schedule 'A' as attached hereto and forming part of this Bylaw.

2. This Bylaw may be known and cited for all purposes as "City of Port Alberni
2025-2025 Financial Plan Amendment Bylaw No.5123-2, 2025” and shall
become effective upon adoption.

3. Upon effect of Bylaw No. 5123-2, "City of Port Alberni 2025-2029 Financial Plan
Amendment Bylaw No. 5123-1, 2025” shall be hereby repealed.

READ A FIRST TIME this    day of, 2025. 

READ A SECOND TIME this day of, 2025. 

READ A THIRD TIME this    day of,  2025. 

FINALLY ADOPTED this    day of, 2025. 

Mayor Corporate Officer 
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Bylaw No. 5123-2 
SCHEDULE A 

2025 2026 2027 2028 2029
Revenue
Taxes
  Property Taxes 35,833,824       40,943,955     43,091,438       45,183,593       47,677,501       
  Other Taxes 860,702            886,716         913,518            941,131            988,189            
  Grants in Lieu of Taxes 231,761            231,772         231,784            231,795            231,825            

Fees and Charges
  Sales of Service 5,126,468         5,249,172      5,356,040         5,497,475         5,733,390         
  Sales of Service/Utilities 7,871,234         8,272,581      8,624,247         8,750,340         8,975,648         

Service to other Government 75,000 76,000           77,000 79,000 83,000 
User Fees 636,171            650,588         665,396            680,608            705,804            

  Rentals 257,110            262,572         268,152            273,854            280,377            
  Interest/Penalties/Miscellaneous 1,275,063         1,291,888      1,309,232         1,327,110         1,357,168         
  Grants/Other Governments 1,085,000         1,095,150      1,105,402         1,115,755         1,129,713         
  Other Contributions 89,900 89,900           89,900 89,900 89,900 

53,342,233       59,050,294     61,732,109       64,170,561       67,252,515       

Expenses
Debt Interest 647,335            647,335         647,335            647,335            647,335            
Capital Expenses 12,046,954       17,816,706     6,944,822         5,550,559         5,732,139         
Other Municipal Purposes
  General Municipal 5,794,882         5,860,164      5,984,680         6,160,055         6,433,633         
  Police Services 10,668,243       11,285,908     11,684,478       12,014,864       12,403,001       
  Fire Services 5,154,265         5,312,791      5,522,881         5,741,853         5,988,740         
  Other Protective Services 477,569            479,080         522,239            505,794            525,334            
  Transportation Services 6,873,210         7,220,544      7,435,298         7,664,373         7,971,831         
  Environmental Health and Development 3,550,053         3,796,827      3,787,342         3,901,224         4,027,853         
  Parks and Recreation 7,892,959         8,039,532      8,277,710         8,509,162         8,802,417         
  Cultural 2,173,425         2,253,239      2,318,447         2,438,695         2,532,104         
  Water 2,447,258         2,474,629      2,545,124         2,617,722         2,715,349         
  Sewer 2,129,493         2,164,854      2,227,339         2,291,703         2,381,693         
  Contingency 15,000 300,000         300,000            300,000            300,000            

59,870,646       67,651,609     58,197,695       58,343,339       60,461,429       

Revenue Over (Under) Expenses Before Other (6,528,413)        (8,601,315)     3,534,415         5,827,222         6,791,086         

Other
  Debt Proceeds - - - - - 
  Debt Principal (363,788)           (363,788)        (363,788)           (363,788)           (363,788)           
  Transfer from (to) Reserves (3,751,396)        (5,207,003)     (6,836,688)        (8,922,717)        (12,686,337)      

6,528,413         8,601,315      (3,534,415)        (5,827,222)        (6,791,086)        

Balanced Budget - - - -  -

CITY OF PORT ALBERNI
CONSOLIDATED FINANCIAL PLAN 2025 - 2029
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Regular Meeting of Council 
For the Meeting of November 24, 2025 

Date: November 19, 2025 
File No: 1720-20-2026-2030 

To: Mayor & Council 
From: M. Fox, CAO
Subject: 2026-2030 Financial Plan Bylaw No. 5138 | 2nd Reading

__________ 

Prepared by: 

A. MCGIFFORD

Director of Finance 

Supervisor: 

M. FOX 

M. FOX, CHIEF
ADMINISTRATIVE OFFICER

CAO Concurrence: 

 

Mike Fox, CAO 

RECOMMENDATION 
THAT “City of Port Alberni 2026 - 2030 Financial Plan Bylaw No. 5138” be read a second time, as amended. 

PURPOSE 
To provide consolidated amendments at 2nd Reading and an opportunity to review and seek information 
related to the ‘2026-2030 Financial Plan’.  

BACKGROUND 
The Community Charter requires that a municipality must have a Financial Plan that is adopted annually. The 
Community Charter goes further to state that the planning period for a Financial Plan is 5 years, that period 
being the year in which the plan is specified to come into force and the following 4 years. In addition to the 
Financial Plan needing to set out objectives and policies of the municipality, the process must also include a 
process of public consultation/engagement prior to its adoption. 

ALTERNATIVES/OPTIONS 
1) That “City of Port Alberni 2026 - 2030 Financial Plan Bylaw No. 5138” be read a second time, as amended.

2) Council may delay 2nd Reading.

ANALYSIS 
The ‘2026-2030 Financial Plan’ provides funding required for the current levels of service, direction set by 
Council and continued implementation of the 2023-2027 Corporate Strategic Plan priorities. Updated annually, 
the City’s five-year Financial Plan includes budgeted revenues and expenditures to deliver day-to-day services 
to the community, implement strategic initiatives, invest in infrastructure, and enable long-term funding 
strategies for future infrastructure requirements. In large part, this Financial Plan was approved previously 
within the ‘2025-2029 Financial Plan’ with changes based on utilization and cost increases for the current levels 
of service. 

The final review of Level of Service from each department came forward at the November 17th Committee of 
the Whole, no further direction from the Committee was received at the meeting.  If Council requires 
additional information, it can be provided at the next meeting prior to consideration of 3rd reading.   
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Over the next few months, the Committee and Council will be brought forward information to support decision 
making and will also allow for additional information requests where required prior to final adoption, which is 
required to be completed by May 14, 2026. 

OUTSTANDING ITEMS 
There are a few items that remain outstanding and will have some impact on the Financial Plan in the coming 
year. These include:  

Clutesi Haven Marina (CHM) 
The City is currently undergoing its due diligence for the transition from the Port Alberni Port Authority (PAPA), 
as tenant to a City of Port Alberni operated facility at CHM. There will be implications and recommendations 
being brought forward by Administration to support the assumption of management of the site. 

Economic Development – Grant  
The City received a grant to support Economic Development activities. As the plan develops further 
information will be brought forward to address the opportunities and the structure and function of the 
department to better support the economic needs of the City. These will likely require amendments to the 
Financial Plan, with grant funding and revenues to support any resource needs. 

Tax roll Changes  
On January 1st the City will receive the updated Tax Roll from BC Assessment (Completed Roll). With this 
information, the potential tax shares will be reviewed to set the tax rates in 2026. Administration previously 
brought forward information regarding the tax share shift over the last twenty years as the Major Industrial 
base has shrunk.  

Activity Based Costing /Level of Service 
Administration has been reviewing the allocation of all expenditures to better represent the true cost of 
service delivery. Some examples include the following staff cost shifts: 

1) Corporate Services has seen a reduction of planned expenditures related to a shift in allocation to reflect
staff resources based on actual utilization. Human Resources was allocated 50% of one Corporate Clerk and
the Causal staff coverage was consolidated under one role to support the Cashier/Reception position for
Finance at the front counter of City Hall in 2025. All changes in allocations of staff resources with no
increase in the overall staffing compliment.

2) 

3) Museum resource allocations – to better reflect the service delivery

Account 027510/15 027710 027532 027531 027531 026237 

Staff Museum McLean 
Mill 

Special 
Events APR IHC CIP Total 

Manager 40% 15% 20% 5% 5% 15% 100% 
Curator 75% 25% 100% 
Full time Museum Staff 85% 15% 100% 
Part time Museum staff 95% 5% 100% 
Casual 100% 100% 
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4) Further line-by-line details that reflect changes in 2026 have been prepared and shared (attachments to
the report) to support the other changes that have been made across all cost centers.

IMPLICATIONS 
The final impact of the annual financial plan is not scheduled to be confirmed until adopted by Council in 
February. The province requires adoption of the ‘Financial Plan’ and associated bylaws before May 15th of each 
year. The current Financial Plan increase is 6.91%. 

COMMUNICATIONS 

Date Meeting Purpose 
September 15, 
2025 

CoW Director of Finance to provide the kick off and summarize the City’s 
proposed Five-Year Financial Plan process and invite comments from 
Committee. All capital changes for 2026 are to be brought to this meeting 
for Committee consideration. 

October 20, 2025 CoW Department presentations and input form the Committee on the proposed 
Five-Year Financial Plan process and invite comments from Committee. All 
Departments must provide operation “Level of Service” change at this time. 

October 27, 2025 RCM Council to consider First Reading | “City of Port Alberni 2026 – 2030 
Financial Plan Bylaw No. 5138” 

November 17, 
2025 

CoW Department presentations and input form the Committee on the proposed 
Five-Year Financial Plan process and invite comments from Committee 

November 24, 
2025 

RCM Council to consider Second Reading | “City of Port Alberni 2026 – 2030 
Financial Plan Bylaw No. 5138” 

November 26, 
2025 

Open 
House 

November City Open House – a chance to discuss with Administration 

December 2, 2025 Open 
House 

Public Engagement Session - Financial Plan with Council 

January 19, 2026 CoW Department presentations and input form the Committee on the proposed 
Five-Year Financial Plan process and invite comments from Committee 

January 26, 2026 RCM Council to consider Third Reading | “City of Port Alberni 2026 – 2030 
Financial Plan Bylaw No. 5138” 

February 9, 2026 RCM Council to consider Adoption | “City of Port Alberni 2026 – 2030 Financial 
Plan Bylaw No. 5138” 

* Council may amend and add additional meetings if required

BYLAWS/PLANS/POLICIES 

• "City of Port Alberni 2026-2030 Financial Plan Bylaw No. 5138”

SUMMARY 
The Financial Plan process takes considerable effort and time to prepare and consolidate for Council’s review 
and final approval. Over the next few months there will numerous opportunities for input from the public and 
for Council to provide any recommendations or additional information in the planning process prior to final 
adoption, which is required to be completed by May 14, 2026. 
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ATTACHMENTS 
• “City of Port Alberni 2026-2030 Financial Plan Bylaw No. 5138”
• Summary of changes for 2026 – Revenue
• Summary of Change for 2026 - Expenditures
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CITY OF PORT ALBERNI 
BYLAW NO. 5138 

A BYLAW TO ESTABLISH A FIVE-YEAR FINANCIAL PLAN 

WHEREAS Section 165 of the Community Charter stipulates that a municipality must 
have a financial plan that is adopted on an annual basis; 

NOW THEREFORE, the Municipal Council of the City of Port Alberni in open meeting 
assembled hereby enacts as follows: 

1. Schedules ‘A’ & ‘B’ attached hereto and forming part of this Bylaw is hereby
adopted and is the Financial Plan of the City of Port Alberni for the five-year
period from January 1, 2026 to December 31, 2030.

2. This Bylaw may be cited for all purposes as “City of Port Alberni 2026 – 2030
Financial Plan Bylaw No. 5138” and shall become effective upon adoption.

READ A FIRST TIME this 27th day of October, 2025. 

READ A SECOND TIME this  day of  , 2025. 

READ A THIRD TIME this        day of     , 2026. 

FINALLY ADOPTED this        day of     , 2026. 

____________________________ __________________________ 
Mayor Corporate Officer 
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2026 2027 2028 2029 2030
Revenue
Taxes
  Property Taxes 38,311,148     40,319,972     41,201,270     42,778,243     44,493,386     
  Other Taxes 743,530         758,600         773,979         789,671         805,685         
  Grants in Lieu of Taxes 658,875         676,235         694,068         712,388         731,207         

Fees and Charges
  Sales of Service 5,462,215       5,560,264       5,730,394       5,925,173       6,114,764       
  Sales of Service/Utilities 8,442,196       8,988,917       9,170,644       9,395,952       9,756,736       

Service to other Government 76,000           77,000           79,000           83,000           85,000           
User Fees 529,169         531,107         533,422         535,763         538,132         

  Rentals 262,572         268,152         273,854         280,377         280,377         
  Interest/Penalties/Miscellaneous 903,194         914,120         925,294         941,694         948,418         
  Grants/Other Governments 950,000         953,000         957,000         960,000         963,000         
  Other Contributions 89,900           89,900           89,900           89,900           89,900           

56,428,799     59,137,267     60,428,824     62,492,160     64,806,605     

Expenses
Debt Interest 837,227         837,227         837,227         837,227         837,227         
Capital Expenses 19,638,459     6,124,482       5,503,762       4,417,582       5,945,887       
Other Municipal Purposes
  General Municipal 5,813,293       5,991,434       6,226,501       6,449,479       6,652,322       
  Police Services 11,342,170     11,766,511     12,111,189     12,522,499     12,917,194     
  Fire Services 5,345,229       5,559,899       5,821,275       6,063,676       6,319,001       
  Other Protective Services 510,269         556,783         543,934         567,162         585,592         
  Transportation Services 6,951,888       7,186,977       7,420,325       7,725,574       7,936,561       
  Environmental Health and Development 3,769,506       3,853,426       4,040,340       4,164,657       4,286,136       
  Parks and Recreation 8,286,298       8,552,386       8,825,609       9,156,584       6,807,523       
  Cultural 2,151,216       2,157,275       2,235,704       2,319,770       2,392,666       
  Water 2,580,255       2,660,794       2,743,787       2,855,563       2,855,563       
  Sewer 2,171,596       2,238,927       2,308,252       2,405,496       2,477,672       
  Contingency 300,000         300,000         300,000         300,000         300,000         

69,697,406     57,786,121     58,917,905     59,785,268     60,313,345     

Revenue Over (Under) Expenses Before Other (13,268,608)    1,351,146       1,510,919       2,706,892       4,493,261       

Other
  Debt Proceeds - - - - - 
  Debt Principal (525,753)        (525,753)        (525,753)                (525,753) (525,753)        
  Transfer from (to) Reserves 13,794,361     (825,393)        (985,166)              2,262,861 (3,967,508)      

13,268,608     (1,351,146)      (1,510,919)            1,737,108 (4,493,261)      

Balanced Budget - - - - - 

CITY OF PORT ALBERNI
CONSOLIDATED FINANCIAL PLAN 2026 - 2030
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SCHEDULE B TO BYLAW NO. 5138 

REVENUE POLICY DISCLOSURE 

Objectives and Policies 
The City of Port Alberni’s 2023 – 2027 Corporate Strategic Plan (Strategic Plan) provides 
municipal objectives and policy direction. The "City of Port Alberni 2026 – 2030 Financial Plan 
Bylaw No. 5138” (Financial Plan) will continue with initiatives arising from these stated priorities 
related directly to revenue generation, property taxation, and permissive tax exemptions until 
alternate direction has been made for an updated Corporate Strategic Plan.  

The Financial Plan seeks continued levels of service that are currently provided for the 
community, and where required, additional resources to support that level of service have been 
added.   

Proportion of Revenue from Funding Sources 

Property Taxes – The majority of the City of Port Alberni’s revenue arises from property taxation; 
in 2024, approximately 68% in the Financial Plan.  

The Financial Plan proposes an 6.91% increase in property taxes collected for 2024, with 
increases in subsequent years decreasing from 2.19% to 5.24%. Property tax increases over the 
previous five years were lower than those projected for the next five years.  The projected annual 
tax increases will allow for successful implementation of corporate strategic priorities set out by 
Council in the Strategic Plan, as well commitments to capital projects, collective bargaining 
agreements, and projects that require debt service.  

  2026-2030 Annual Tax Rates 
2026 2027 2028 2029 2030 

6.91% 5.24% 2.19% 3.83% 4.01% 

Parcel Taxes – No new parcel tax levies are proposed in the Financial Plan.  

Fees and Charges – In 2026, approximately 25% of the City of Port Alberni’s revenues will be 
derived from fees and charges. Services funded through fees and charges include water and 
sewer utilities, solid waste collection and disposal, building inspection, cemetery operations and 
a portion of the parks, recreation, heritage and cultural services. City Council has directed that, 
where possible, it is preferable to charge a user fee for services that are identifiable to specific 
users instead of levying a general tax to all property owners.  

Other Sources – Other revenue sources are rentals of City-owned property, interest/penalties, 
payments in lieu of taxes and grants from senior governments. In 2026, approximately 2% of the 
City of Port Alberni’s revenues will be derived from these other sources. 

Revenue from some rentals and interest are increasing based on appraisals (market rates), CPI 
and prescribed interest rates account for 2%.  Grants from senior governments vary significantly 
from year to year depending on successful application for conditional funding an account for 1% 
of total revenue planned in 2026.  
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Distribution of Property Taxes among Property Classes 
Council will provide the policy direction which will be incorporated in the Financial Plan. The 
previous year tax shares were allocated as follows:  

Class 1 – Residential - Tax increases will reflect the 6.91% for this class (share to be confirmed 
by Council). Between 2005 and 2025 the share of property taxation paid by Class 1 increased 
from 40.00% to 60.07%. The Average Residential Single-Family Household will be updated in the 
January of 2026.  

Class 4 – Major Industry - In 2006, Council directed that significant tax reductions be provided 
for Class 4 taxpayers over a five-year period in response to continued market weakness in the 
coastal forest industry and higher than average municipal tax rates for Major Industry in Port 
Alberni. These reductions were implemented in 2006.  The City subsequently further committed 
that through 2013 to 2017 there would be no increase in taxes for Major Industry as part of the 
agreement to purchase Catalyst’s sewage lagoon infrastructure.  The above noted reductions and 
freezes resulted in the Major Industry share of taxation decreasing from 41.80% in 2005 to 18.65% 
in 2025. 

Class 5 – Light Industry - Growth has occurred in the Class 5 property classification since 2019. 
Historically the rate of Class 4 and 5 were the same. These classes were delinked in 2021. The 
tax share of Class 5 was 3.18% in 2025. 

Class 6 – Business - In committing to successful implementation of Council’s Strategic Plan 
business rates will be reviewed to allocate the increase of 6.91%. Business property tax rates had 
a taxation share of 17.75% in 2025. 

Other Classes - Approximately 0.35% of total taxation arises from the other property classes in 
Port Alberni.  Council will consider the share of taxation paid by other classes for 2026 to allocate 
the tax increase of 6.91%.   

Permissive Tax Exemptions 
Permissive tax exemptions are provided by the City of Port Alberni as permitted under the 
Community Charter and in compliance with Council policy. Permissive tax exemptions must also 
fall within the budget constraints identified by Council to be considered for approval. Council 
approved the "Permissive Tax Exemption Bylaw No. 5090, 2023" in effect for the years 2024 to 
2027. 

Generally, permissive tax exemptions are a means for Council to support organizations within the 
community which further Council's objectives of enhancing quality of life (economic, social, and 
cultural) and delivering services economically. Specifically, the policy allows for annual application 
by eligible organizations for permissive tax exemptions on the lands or buildings they occupy, and 
who provide for:  

• athletic or recreational programs or facilities for youth;
• services and facilities for persons requiring additional supports; mental wellness and

addictions;
• programming for youth and seniors;
• protection and maintenance of important community heritage;
• arts, cultural or educational programs or facilities;
• emergency or rescue services;
• services for the public in a formal partnership with the City or;
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• preservation of an environmentally or ecologically sensitive area designated within the
Official Community Plan;

Eligible organizations may be considered for tax exemptions exceeding one year (to a maximum 
of 10 years) where it is demonstrated that the services/benefits they offer to the community are 
of duration equal to or greater than the period of tax exemption. 

In 2026, 54 organizations are approved, with a total annual property tax exemption value estimate 
of approximately $446,839.  

Strategic Community Investment (SCI) and Traffic Fine Revenue Sharing (TFRS) Funds  
The Strategic Community Investment Fund Plan is an unconditional grant from the Province to 
municipalities to assist in provision of basic services. The Traffic Fine Revenue Sharing Fund 
returns net revenues from traffic violations to municipalities responsible for policing costs. 

The City is expecting to receive approximately $496,000 in 2025.  Performance targets are not 
expected to change from 2024 to 2025.  SCI and TFRS funds are allocated to general revenue to 
support local government service delivery. 

Community Gaming Funding 
On October 23, 2007 the City of Port Alberni and the Province of BC signed the Host Financial 
Assistance Agreement providing for the transfer to the City (Host) of ten (10%) percent of net 
gaming revenue from the casino located within the City’s boundaries.  The budget assumes that 
the City of Port Alberni will continue to receive a share of gaming revenue through the five years 
of this Financial Plan. It should be noted that there is no long-term agreement in place with the 
Province. 

Community gaming funds must be applied to Eligible Costs only.  Eligible Costs are defined by 
the Province as “the costs and expenses incurred by the Host for any purpose that is of public 
benefit to the Host and within the lawful authority of the Host.” 

2025 Funding Allocation Funds ($) Allocated 
McLean Mill National Historic Site Operations $172,770 
Offset Economic Development 244,030 
Community Investment Plan/Grants in Aid 33,200 

Total commitments $450,000 
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2026 2027 2028 2029 2030
Revenue
Taxes
  Property Taxes 38,311,148      40,319,972      41,201,270      42,778,243      44,493,386      
  Other Taxes 743,530           758,600           773,979           789,671           805,685           
  Grants in Lieu of Taxes 658,875           676,235           694,068           712,388           731,207           

Fees and Charges
  Sales of Service 5,462,215        5,560,264        5,730,394        5,925,173        6,114,764        
  Sales of Service/Utilities 8,442,196        8,988,917        9,170,644        9,395,952        9,756,736        

Service to other Government 76,000             77,000             79,000             83,000             85,000             
User Fees 529,169           531,107           533,422           535,763           538,132           

  Rentals 262,572           268,152           273,854           280,377           280,377           
  Interest/Penalties/Miscellaneous 903,194           914,120           925,294           941,694           948,418           
  Grants/Other Governments 950,000           953,000           957,000           960,000           963,000           
  Other Contributions 89,900             89,900             89,900             89,900             89,900             

56,428,799      59,137,267      60,428,824      62,492,160      64,806,605      

Expenses
Debt Interest 837,227           837,227           837,227           837,227           837,227           
Capital Expenses 19,638,459      6,124,482        5,503,762                8,861,582 5,945,887        
Other Municipal Purposes
  General Municipal 5,813,293        5,991,434        6,226,501        6,449,479        6,652,322        
  Police Services 11,342,170      11,766,511      12,111,189      12,522,499      12,917,194      
  Fire Services 5,345,229        5,559,899        5,821,275        6,063,676        6,319,001        
  Other Protective Services 510,269           556,783           543,934           567,162           585,592           
  Transportation Services 6,951,888        7,186,977        7,420,325        7,725,574        7,936,561        
  Environmental Health and Development 3,769,506        3,853,426        4,040,340        4,164,657        4,286,136        
  Parks and Recreation 8,286,298        8,552,386        8,825,609        9,156,584        6,807,523        
  Cultural 2,151,216        2,157,275        2,235,704        2,319,770        2,392,666        
  Water 2,580,255        2,660,794        2,743,787        2,855,563        2,855,563        
  Sewer 2,171,596        2,238,927        2,308,252        2,405,496        2,477,672        
  Contingency 300,000           300,000           300,000           300,000           300,000           

69,697,406      57,786,121      58,917,905      59,785,268      60,313,345      

Revenue Over (Under) Expenses Before Other (13,268,608)     1,351,146        1,510,919        2,706,892        4,493,261        

Other
  Debt Proceeds - - - - - 
  Debt Principal (525,753)          (525,753)          (525,753)          (525,753)          (525,753)          
  Transfer from (to) Reserves 13,794,361      (825,393)          (985,166)                 2,262,861 (3,967,508)       

13,268,608      (1,351,146)       (1,510,919)              1,737,108 (4,493,261)       

Balanced Budget - - - - - 

CITY OF PORT ALBERNI
CONSOLIDATED FINANCIAL PLAN 2026 - 2030
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CITY OF PORT ALBERNI
GENERAL FUND - REVENUE Budget Budget Increase Increase Budget Increase Budget Increase Budget Increase Budget Increase
2026-2030 Financial Plan 2025 2026 $ % 2027 % 2028 % 2029 % 2030 %

REAL PROPERTY TAXES
11111 General Purposes  - Taxes 35,622,153      38,099,477      2,477,324       6.95% 40,108,301      5.27% 40,989,599      2.20% 42,566,572      3.85% 44,281,715      4.03%
11112 Debt Purposes - Taxes 211,671          211,671          - 0.00% 211,671          0.00% 211,671          0.00% 211,671          0.00% 211,671          0.00%

TAX LEVY 35,833,824      38,311,148      2,477,324       6.91% 40,319,972      5.24% 41,201,270      2.19% 42,778,243      3.83% 44,493,386      4.01%

11211 Special Area Levy 19,282            20,053            771 4.00% 20,654            3.00% 21,274            3.00% 21,912            3.00% 22,570            3.00%
SPECIAL ASSESSMENTS 19,282            20,053            771 4.00% 20,654            3.00% 21,274            3.00% 21,912            3.00% 22,570            3.00%

11910 Utility Tax 1% 841,420          723,477          (117,943)         -14.02% 737,946          2.00% 752,705          2.00% 767,759          2.00% 783,115          2.00%
TAXES 36,694,526      39,054,678      2,360,152       6.43% 41,078,572      5.18% 41,975,249      2.18% 43,567,914      3.79% 45,299,071      3.97%

FEDERAL GOVERNMENT
12110 Federal Building Grant 561 675 114 20.32% 695 2.96% 716 3.02% 738 3.07% 760 2.98%
12205 Port Alberni Port Authority - 240,000 240,000          244,800          2.00% 249,696          2.00% 254,690          2.00% 259,784          2.00%
12210 CBC Grant 6,000              7,000 1,000              16.67% 7,210 3.00% 7,426 3.00% 7,649 3.00% 7,879 3.01%

PROVINCIAL GOVERNMENT
12310 Provincial Government Grant 54,000            66,000            12,000            22.22% 67,980            3.00% 70,019            3.00% 72,120            3.00% 74,284            3.00%
12410 BC Hydro 106,000          140,000          34,000            32.08% 144,200          3.00% 148,526          3.00% 152,982          3.00% 157,571          3.00%
12411 BC Public Housing Grant in lieu of taxes 65,000            205,000          140,000          215.38% 211,150          3.00% 217,485          3.00% 224,009          3.00% 230,729          3.00%

OTHER ENTITIES
12910 University of Victoria 200 200 - 0.00% 200 0.00% 200 0.00% 200 0.00% 200 0.00%

GRANTS IN LIEU OF TAXES 231,761          658,875          427,114          184.29% 676,235          2.63% 694,068          2.64% 712,388          2.64% 731,207          2.64%

SERVICES PROVIDED TO GOVERNMENT
13121 PRISONER EXPENSE RECOVERY 75,000            76,000            1,000              1.33% 77,000            1.32% 79,000            2.60% 83,000            5.06% 85,000            2.41%

SALES OF SERVICES
14120 ADMINISTRATION SERVICE CHARGE 30,000            34,000            34,000            13.33% 34,000            0.00% 34,000            0.00% 34,000            0.00% 34,000            0.00%

14221 Law Enforcement Service Charge 200,000          162,000          (38,000)           -19.00% 165,240          2.00% 168,545          2.00% 171,916          2.00% 175,354          2.00%
14241 Fire Department Service Charge 226,888          350,354          123,466          54.42% 360,864          3.00% 371,690          3.00% 382,841          3.00% 394,326          3.00%

PROTECTIVE SERVICES 426,888          512,354          85,466            20.02% 526,104          2.68% 540,235          2.69% 554,757          2.69% 569,680          2.69%

14310 Public Works Service Charge 77,800            100,000          22,200            28.53% 102,000          2.00% 104,040          2.00% 106,121          2.00% 108,243          2.00%
14400 Public Transit Revenue 350,947          360,097          9,150              2.61% 369,493          2.61% 379,143          2.61% 393,710          3.84% 400,726          1.78%

TRANSPORTATION SERVICES 428,747          460,097          31,350            7.31% 471,493          2.48% 483,183          2.48% 499,831          3.45% 508,969          1.83%

14433 Commercial Solid Waste Collection 15,450            10,500            (4,950)             -32.04% 11,025            5.00% 11,576            5.00% 12,155            5.00% 12,763            5.00%
14434 Residential Solid Waste Collection 1,561,388       1,625,447       64,059            4.10% 1,706,719       5.00% 1,792,055       5.00% 1,881,658       5.00% 1,975,741       5.00%
14434 Recycle BC Collection Incentive 309,166          326,943          17,777            5.75% 330,212          1.00% 333,515          1.00% 336,850          1.00% 340,218          1.00%

CURBSIDE WASTE COLLECTION 1,886,004       1,962,890       76,886            4.08% 2,047,957       4.33% 2,137,146       4.36% 2,230,663       4.38% 2,328,722       4.40%

14516 PUBLIC HEALTH-CEMETERIES 76,350            77,877            1,527 2.00% 79,435            2.00% 81,023            2.00% 82,644            2.00% 84,297            2.00%

14550 PLANNING ADMINISTRATION 45,000            45,000            - 0.00% 45,000            0.00% 45,000            0.00% 45,000            0.00% 45,000            0.00%

14560 ECONOMIC DEVELOPMENT 10,000            10,000            - 0.00% 10,000            0.00% 10,000            0.00% 10,000            0.00% 10,000            0.00%

14600 Marine Commercial Building 115,310          117,616          2,306 2.00% 119,968          2.00% 122,368          2.00% 124,815          2.00% 128,559          3.00%
14601 Port Building 51,500            26,500            (25,000)           -48.54% 27,030            2.00% 27,571            2.00% 28,122            2.00% 28,684            2.00%
14602 Market Square 25,750            23,000            (2,750)             -10.68% 23,460            2.00% 23,929            2.00% 24,408            2.00% 24,896            2.00%
14690 A. H. Q. Miscellaneous Revenue 700 500 (200) -28.57% 500 0.00% 500 0.00% 500 0.00% 500 0.00%

ALBERNI HARBOUR QUAY 193,260          167,616          (25,644)           -13.27% 170,958          1.99% 174,368          1.99% 177,845          1.99% 182,639          2.70%

RECREATION SERVICES
RECREATION FACILITIES

14710 Gyro Youth Centre 8,000              11,000            3,000 37.50% 11,275            2.50% 11,557            2.50% 11,846            2.50% 12,142            2.50%
14712 Echo '67 Centre 221,982          260,530          38,548            17.37% 267,051          2.50% 273,735          2.50% 280,619          2.51% 287,643          2.50%
14714 Glenwood Centre 41,449            49,700            8,251 19.91% 50,943            2.50% 52,216            2.50% 53,521            2.50% 54,860            2.50%
14716 Echo Aquatic Centre 17,090            18,573            1,483 8.68% 19,120            2.95% 19,683            2.94% 20,615            4.74% 22,507            9.18%
14718 AV Multiplex 725,320          788,973          63,653            8.78% 809,589          2.61% 831,211          2.67% 859,111          3.36% 882,083          2.67%
14720 Stadium & Athletic Fields 20,085            21,183            1,098 5.47% 21,308            0.59% 21,947            3.00% 23,045            5.00% 23,284            1.04%
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CITY OF PORT ALBERNI
GENERAL FUND - REVENUE Budget Budget Increase Increase Budget Increase Budget Increase Budget Increase Budget Increase
2026-2030 Financial Plan 2025 2026 $ % 2027 % 2028 % 2029 % 2030 %

RECREATION PROGRAMS
SPORT PROGRAMS

14730 Glenwood Centre 2,300              2,300 - 0.00% 2,300 0.00% 2,300 0.00% 2,300 0.00% 2,300 0.00%
14732 Echo Aquatic Centre 207,545          230,500          22,955            11.06% 236,263          2.50% 242,169          2.50% 248,223          2.50% 254,429          2.50%
14734 AV Multiplex 71,198            87,000            15,802            22.19% 89,175            2.50% 91,404            2.50% 93,689            2.50% 96,032            2.50%

LEISURE PROGRAMS
14738 Children & Youth Programs 270,060          297,500          27,440            10.16% 304,938          2.50% 312,561          2.50% 320,375          2.50% 328,384          2.50%
14742 Adult Programs 132,673          135,327          2,654 2.00% 138,033          2.00% 140,794          2.00% 143,610          2.00% 147,200          2.50%
14750 Special Events 1,000              1,000 - 0.00% 1,000 0.00% 1,000 0.00% 1,000 0.00% 1,030 3.00%

COMMUNITY SERVICES
14760 Community Services Misc. Revenue 11,270            11,548            278 2.47% 11,835            2.49% 12,130            2.49% 12,736            5.00% 13,054            2.50%
14770 Contributions & Grants 102,447          102,447          - 0.00% 102,447          0.00% 102,447          0.00% 107,569          5.00% 113,047          5.09%

RECREATION SERVICES 1,832,419       2,017,581       185,162          10.10% 2,065,277       2.36% 2,115,154       2.42% 2,178,259       2.98% 2,237,995       2.74%

CULTURAL SERVICES
MUSEUM SERVICES

14810 Museum-Sales & Service 49,400            56,400            7,000 14.17% 41,640            -26.17% 41,885            0.59% 43,604            4.10% 44,785            2.71%
14820 Museum-Federal Grants 23,400            23,400            - 0.00% 3,400 -85.47% 3,400 0.00% 3,570 5.00% 3,677 3.00%
14830 Museum-Provincial Grants 125,000          95,000            (30,000)           -24.00% 65,000            -31.58% 65,000            0.00% 65,000            0.00% 65,000            0.00%

CULTURAL SERVICES 197,800          174,800          (23,000)           -11.63% 110,040          -37.05% 110,285          0.22% 112,174          1.71% 113,462          1.15%

SALES OF SERVICES 5,126,468       5,462,215       335,747          6.55% 5,560,264       1.80% 5,730,394       3.06% 5,925,173       3.40% 6,114,764       3.20%

OTHER REVENUE OWN SOURCES
15110 Business License Fees 191,900          193,819          1,919 1.00% 195,757          1.00% 197,715          1.00% 199,692          1.00% 201,689          1.00%
15160 Dog License Fees 13,771            17,850            4,079 29.62% 17,850            0.00% 18,207            2.00% 18,571            2.00% 18,943            2.00%
15170 Building & Plumbing Permit Fees 412,000          300,000          (112,000)         -27.18% 300,000          0.00% 300,000          0.00% 300,000          0.00% 300,000          0.00%
15181 Other Const/Demolition Permit Fees 500 500 - 0.00% 500 0.00% 500 0.00% 500 0.00% 500 0.00%
15190 Vacant Bldg. Registration Permit Fees 1,000              - (1,000) -100.00% - - - - 

LICENCES & PERMITS 619,171          512,169          (107,002)         -17.28% 514,107          0.38% 516,422          0.45% 518,763          0.45% 521,132          0.46%

15210 FINES & PARKING TICKETS 17,000            17,000            - 0.00% 17,000            0.00% 17,000            0.00% 17,000            0.00% 17,000            0.00%

15320 RENTALS 257,110          262,572          5,462              2.12% 268,152          2.13% 273,854          2.13% 280,377          2.38% 280,377          0.00%

15510 Interest On Investments 400,000          300,000          (100,000)         -25.00% 300,000          0.00% 300,000          0.00% 300,000          0.00% 300,000          0.00%
15590 Other Interest 306,000          206,000          (100,000)         -32.68% 206,000          0.00% 206,000          0.00% 206,000          0.00% 206,000          0.00%

RETURN ON INVESTMENTS 706,000          506,000          (200,000)         -28.33% 506,000          0.00% 506,000          0.00% 506,000          0.00% 506,000          0.00%

15611 Current Tax Penalties 216,300          222,789          6,489 3.00% 229,473          3.00% 236,357          3.00% 248,175          5.00% 250,751          1.04%
15621 Arrears & Delinquent Tax Interest 55,208            95,000            39,792            72.08% 96,900            2.00% 98,838            2.00% 100,815          2.00% 102,831          2.00%
15625 Residential Garbage Penalties 20,000            20,000            - 0.00% 20,000            0.00% 20,000            0.00% 20,000            0.00% 20,000            0.00%

PENALTIES  & INTEREST 291,508          337,789          46,281            15.88% 346,373          2.54% 355,195          2.55% 368,990          3.88% 373,582          1.24%

15930 Miscellaneous Revenue 242,205          11,405            (230,800)         -95.29% 11,747            3.00% 12,099            3.00% 12,704            5.00% 12,836            1.04%
15940 Miscellaneous Revenue-IT Services 35,350            48,000            12,650            35.79% 50,000            4.17% 52,000            4.00% 54,000            3.85% 56,000            3.70%

MISCELLANEOUS REVENUE 277,555          59,405            (218,150)         -78.60% 61,747            3.94% 64,099            3.81% 66,704            4.06% 68,836            3.20%

OTHER REVENUE OWN SOURCES 2,168,344       1,694,935       (473,409)         -21.83% 1,713,379       1.09% 1,732,570       1.12% 1,757,834       1.46% 1,766,927       0.52%

UNCONDITIONAL TRANSFERS OTHER GOV'T
PROVINCIAL GOVERNMENT

16212 Small Community Protection Grant 220,000          185,000          (35,000)           -15.91% 185,000          0.00% 185,000          0.00% 185,000          0.00% 185,000          0.00%
16214 Revenue Sharing - Traffic Fines 345,000          315,000          (30,000)           -8.70% 318,000          0.95% 322,000          1.26% 325,000          0.93% 328,000          0.92%
16215 Community Gaming Revenue 450,000          450,000          - 0.00% 450,000          0.00% 450,000          0.00% 450,000          0.00% 450,000          0.00%

UNCOND TFRS OTHER GOV'T 1,015,000       950,000          (65,000)           -6.40% 953,000          0.32% 957,000          0.42% 960,000          0.31% 963,000          0.31%

CONDITIONAL TRANSFERS OTHER 
18121 Grants/Contributions Other 70,000            - (70,000) -100.00% - - - - 0.00%

CONDITIONAL TRANSFERS - OTHER 70,000            - (70,000) -100.00% - - - - 
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OTHER TRANSFERS & COLLECTIONS
19110 Cemetery Trust Fund 2,000              2,000 - 0.00% 2,000 0.00% 2,000 0.00% 2,100 5.00% 2,163 3.00%
19114 Operating Funds From Prior Years 450,000          400,000          (50,000)           -11.11% 400,000          0.00% 400,000          0.00% 400,000          0.00% 400,000          0.00%
19115 Transfer from RCMP Surplus Reserve - - - - - - - 

TRANSFERS FROM OWN RESERVES 452,000          402,000          (50,000)           -11.06% 402,000          0.00% 402,000          0.00% 402,100          0.02% 402,163          0.02%

COLLECTIONS FOR OTHER GOV'T
19811 Non-Residential School Tax 1,931,250 1,989,188 57,938 3.00% 2,048,863 3.00% 2,110,329 3.00% 2,215,845 5.00% 2,238,848 1.04%
19812 Residential School Tax 5,356,000 5,516,680 160,680          3.00% 5,682,180 3.00% 5,852,646 3.00% 6,145,278 5.00% 6,209,072 1.04%

COLLECTIONS FOR OTHER GOV'T 7,287,250       7,505,868       218,618          3.00% 7,731,043       3.00% 7,962,975       3.00% 8,361,123       5.00% 8,447,920       1.04%

REGIONAL GOVERNMENT
19820 Alberni-Clayoquot Regional Hosp Dist. 685,000 685,000 - 0.00% 685,000 0.00% 685,000 0.00% 719,250 5.00% 720,000 0.10%
19821 Alberni-Clayoquot Regional District 2,094,578 2,157,415 62,837            3.00% 2,222,138 3.00% 2,288,802 3.00% 2,403,242 5.00% 2,428,190 1.04%

REGIONAL GOVERNMENT 2,779,578       2,842,415       62,837            2.26% 2,907,138       2.28% 2,973,802       2.29% 3,122,492       5.00% 3,148,190       0.82%

JOINT BOARDS AND COMMISSIONS
19830 Municipal Finance Authority 1,236 1,273 37 2.99% 1,307 2.67% 1,351 3.37% 1,419 5.03% 1,433 0.99%
19831 BC Assessment 226,600 233,398 6,798              3.00% 240,400 3.00% 247,612 3.00% 259,993 5.00% 262,692 1.04%

JOINT BOARDS AND COMMISSIONS 227,836          234,671          6,835              3.00% 241,707          3.00% 248,963          3.00% 261,412          5.00% 264,125          1.04%

OTHER TRANSFERS, COLLECTIONS 10,294,664      10,582,954      288,290          2.80% 10,879,888      2.81% 11,185,740      2.81% 11,745,027      5.00% 11,860,235      0.98%

GENERAL FUND REVENUE 56,127,763      58,881,657      2,753,894       4.91% 61,340,338      4.18% 62,756,021      2.31% 65,153,436      3.82% 67,222,367      3.18%
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GENERAL GOVERNMENT SERVICE
LEGISLATIVE

21110 Mayor 78,902             83,789             4,887 6.19% 86,176             2.85% 88,634             2.85% 91,166             2.86% 93,774             2.86%
21130 Council 212,449           234,051           21,602             10.17% 241,690           3.26% 248,601           2.86% 255,720           2.86% 263,052           2.87%
21190 Receptions and Other Services 47,827             59,255             11,428             23.89% 53,893             -9.05% 52,589             -2.42% 55,188             4.94% 56,333             2.07%

LEGISLATIVE 339,178           377,095           37,917             11.18% 381,759           1.24% 389,824           2.11% 402,074           3.14% 413,159           2.76%

GENERAL ADMINISTRATION
ADMINISTRATIVE

21211 Chief Administrative Officer & Admin 367,268           400,502           33,234             9.05% 421,771           5.31% 426,383           1.09% 438,449           2.83% 450,548           2.76%
21212 Corporate Services 725,025           673,971           (51,054)            -7.04% 709,766           5.31% 732,129           3.15% 756,397           3.31% 779,845           3.10%
21215 Legal Services 25,000             50,000             25,000             100.00% 51,500             3.00% 53,045             3.00% 54,636             3.00% 56,275             3.00%

- 
FINANCIAL MANAGEMENT - 

21221 Financial Management Administration 1,207,464        1,228,015        20,551             1.70% 1,270,914        3.49% 1,306,933        2.83% 1,350,406        3.33% 1,390,984        3.00%
21225 External Audit 35,000             36,050             1,050 3.00% 37,132             3.00% 38,245             3.00% 39,393             3.00% 40,575             3.00%
21229 Other Financial Management 61,541             63,387             1,846 3.00% 65,289             3.00% 67,248             3.00% 69,294             3.04% 72,086             4.03%

COMMON SERVICES
21222 Administration Vehicle 19,268             13,719             (5,549)              -28.80% 14,143             3.09% 14,580             3.09% 15,277             4.78% 15,498             1.45%
21252 City Hall 161,237           156,851           (4,386)              -2.72% 162,874           3.84% 168,055           3.18% 175,223           4.27% 179,918           2.68%
21253 Other City Buildings 2,270 3,273 1,003 44.19% 3,377 3.18% 3,485 3.20% 3,646 4.62% 3,756 3.02%
21254 Planning & Engineering Building 80,745             107,537           26,792             33.18% 109,030           1.39% 110,565           1.41% 115,387           4.36% 118,693           2.87%
21259 Other Common Services 619,071           647,786           28,715             4.64% 662,272           2.24% 677,177           2.25% 711,036           5.00% 720,063           1.27%
21260 Carbon Offsets 53,045             54,636             1,591 3.00% 56,275             3.00% 57,964             3.00% 59,703             3.00% 61,494             3.00%

INFORMATION SERVICES
21261 Information Services 1,032,787        1,093,802        61,015             5.91% 1,139,591        4.19% 1,187,023        4.16% 1,237,563        4.26% 1,288,391        4.11%
21265 GIS/Mapping Services - 277,352 277,352           344,600           24.25% 354,777           2.95% 370,963           4.56% 382,399           3.08%

OTHER ADMINISTRATIVE SERVICES
21282 Appraisals 27,500             - (27,500) - 31,000             
21283 Personnel (Human Resources) 489,493           562,902           73,409 15.00% 545,395           -3.11% 608,259           11.53% 563,525           -7.35% 598,165           6.15%
21285 Employee Wellness (EFAP) 19,368             20,425             1,057 5.46% 21,038             3.00% 21,669             3.00% 22,470             3.70% 23,144             3.00%

RECOVERIES
21290 Administration Services Recovered (545,900)          (500,000)          45,900             -8.41% (500,000)          0.00% (500,000)          0.00% (500,000)          0.00% (500,000)          0.00%

GENERAL ADMINISTRATION 4,380,182        4,890,208        510,026           11.64% 5,114,967        4.60% 5,327,537        4.16% 5,514,368        3.51% 5,681,834        3.04%

21911 Election Expense - 65,365 65,365             - - - - 
21920 Training and Development 199,069           205,041 5,972 3.00% 211,192           3.00% 217,528           3.00% 224,054           3.00% 230,770           3.00%
21925 Council Travel and Development 60,000             62,500 2,500 4.17% 65,000             4.00% 67,500             3.85% 70,000             3.70% 90,748             29.64%
21930 Insurance 175,809           181,084 5,275 3.00% 186,516           3.00% 192,112           3.00% 206,983           7.74% 203,811           -1.53%
21931 Damage Claims 21,000             21,000 - 0.00% 21,000             0.00% 21,000             0.00% 21,000             0.00% 21,000             0.00%
21950 GIA - Restorative Justice - R25-122 20,000             - (20,000) -100.00% - - - - 
21950 Grants In Aid 11,000             11,000 - 0.00% 11,000             0.00% 11,000             0.00% 11,000             0.00% 11,000             0.00%

OTHER GENERAL GOV'T SERVICES 486,878           545,990           59,112             12.14% 494,708           -9.39% 509,140           2.92% 533,037           4.69% 557,329           4.56%

GENERAL GOVERNMENT SERVICE 5,206,238        5,813,293        607,055           11.66% 5,991,434        3.06% 6,226,501        3.92% 6,449,479        3.58% 6,652,322        3.15%

PROTECTIVE SERVICES
21216 Bylaw Enforcement 515,603           535,623           20,020             3.88% 552,455           3.14% 569,855           3.15% 589,275           3.41% 605,859           2.81%
21217 Bylaw Enforcement Vehicles 23,331             24,097             766 3.28% 24,833             3.05% 25,587             3.04% 26,834             4.87% 27,647             3.03%
21218 Public Safety Building 49,710             41,273             (8,437)              -16.97% 42,285             2.45% 45,028             6.49% 46,231             2.67% 49,039             6.07%

BYLAW ENFORCEMENT 588,644           600,993           12,349             (0) 619,573 0 640,470           0 662,340           0 682,545           0 

22121 Police Services Contract 7,968,738        8,581,657        612,919           7.69% 8,890,415        3.60% 9,160,758        3.04% 9,461,971        3.29% 9,745,830        3.00%
22122 Police Services Administration 1,565,337        1,606,381        41,044             2.62% 1,666,642        3.75% 1,716,493        2.99% 1,778,756        3.63% 1,834,456        3.13%
22123 Police Services Consulting 38,750             38,750             - 0.00% 41,000             5.81% 41,000             0.00% 43,050             5.00% 43,050             0.00%
22130 Community Policing 169,263           174,945           5,682 3.36% 179,597           2.66% 184,425           2.69% 190,241           3.15% 195,570           2.80%
22160 Police Building Maintenance 298,431           299,706           1,275 0.43% 325,811           8.71% 322,402           -1.05% 336,525           4.38% 363,892           8.13%
22180 Detention & Custody of Prisoners 627,724           640,731           13,007             2.07% 663,046           3.48% 686,111           3.48% 711,956           3.77% 734,396           3.15%

POLICE PROTECTION 10,668,243      11,342,170      673,927           6.32% 11,766,511      3.74% 12,111,189      2.93% 12,522,499      3.40% 12,917,194      3.15%
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22411 Fire Protection Administration 461,547           481,745           20,198             4.38% 501,030           4.00% 521,156           4.02% 543,358           4.26% 565,267           4.03%
22421 Fire Crew 3,648,586        3,835,613        187,027           5.13% 4,010,173        4.55% 4,217,215        5.16% 4,400,221        4.34% 4,597,297        4.48%
22422 Personnel Expense 61,973             63,910             1,937 3.13% 66,466             4.00% 69,125             4.00% 71,976             4.12% 74,855             4.00%
22431 Communication System 9,257 21,535             12,278             132.63% 22,449             4.24% 23,403             4.25% 24,456             4.50% 25,527             4.38%
22440 Fire Investigation 2,163 2,228 65 3.01% 2,317 3.99% 2,410 4.01% 2,506 3.98% 2,607 4.03%
22441 Fire Prevention 214,886           209,939           (4,947)              -2.30% 218,667           4.16% 227,785           4.17% 237,313           4.18% 247,269           4.20%
22471 Fire Building Maintenance 106,130           101,730           (4,400)              -4.15% 94,664             -6.95% 98,627             4.19% 104,272           5.72% 108,169           3.74%
22480 Vehicle Repair & Maintenance 545,680           520,924           (24,756)            -4.54% 532,224           2.17% 545,168           2.43% 558,533           2.45% 572,127           2.43%
22481 Sundry Equipment Repair & Mtce 29,493             30,378             885 3.00% 31,593             4.00% 32,857             4.00% 34,171             4.00% 35,538             4.00%
22482 Fire Fighting Tools/Supplies Purchases 74,550             77,227             2,677 3.59% 80,316             4.00% 83,529             4.00% 86,870             4.00% 90,345             4.00%

FIRE PROTECTION 5,154,265        5,345,229        190,964           3.70% 5,559,899        4.02% 5,821,275        4.70% 6,063,676        4.16% 6,319,001        4.21%

22510 Emergency Program (Tsunami Warning) 2,027 11,088             9,061 447.02% 11,587             4.50% 12,110             4.51% 12,657             4.52% 13,229             4.52%

22921 Building & Plumbing Inspection 306,504           325,117           18,613             6.07% 365,955           12.56% 347,253           -5.11% 360,939           3.94% 372,990           3.34%
22926 Building Inspector Vehicle 10,707             11,028             321 3.00% 11,359             3.00% 11,699             2.99% 12,050             3.00% 12,412             3.00%
22931 Animal Control Services Contract 158,331           163,036           4,705 2.97% 167,882           2.97% 172,872           2.97% 181,516           5.00% 186,961           3.00%

OTHER  PROTECTION 475,542           499,181           23,639             4.97% 545,196           9.22% 531,824           -2.45% 554,505           4.26% 572,363           3.22%

PROTECTIVE SERVICES 16,888,721      17,798,661      909,940           5.39% 18,502,766      3.96% 19,116,868      3.32% 19,815,677      3.66% 20,504,332      3.48%

TRANSPORTATION SERVICE
COMMON SERVICES

23110 Engineering  Administration 765,444           674,001           (91,443)            -11.95% 699,543           3.79% 719,700           2.88% 739,694           2.78% 758,142           2.49%
23121 Engineering Consulting Services 6,500 8,045 1,545 23.77% 8,286 3.00% 8,535 3.01% 9,916 16.18% 10,214             3.01%

PUBLIC WORKS ADMINISTRATION
23129 Clerical & Reception-Operation 184,925           179,412           (5,513)              -2.98% 185,282           3.27% 191,363           3.28% 198,586           3.77% 204,042           2.75%
21226 Public Works - Stores 145,799           115,307           (30,492)            -20.91% 119,380           3.53% 123,580           3.52% 128,055           3.62% 131,961           3.05%
23130 Supervision Operations 414,828           441,387           26,559             6.40% 464,343           5.20% 471,658           1.58% 478,342           1.42% 491,406           2.73%
23134 Small Tools/Equipment/Supplies 58,296             60,280             1,984 3.40% 62,113             3.04% 64,003             3.04% 67,138             4.90% 67,959             1.22%
23136 Works Yard Maintenance 136,682           100,644           (36,038)            -26.37% 104,500           3.83% 110,239           5.49% 115,377           4.66% 118,910           3.06%
23137 Main Building Maintenance 201,774           163,422           (38,352)            -19.01% 168,504           3.11% 173,752           3.11% 181,452           4.43% 186,936           3.02%
23138 Shop Overhead 109,358           116,715           7,357 6.73% 120,553           3.29% 124,521           3.29% 129,895           4.32% 132,885           2.30%

23160 General Equipment Maintenance 797,596           842,526           44,930             5.63% 869,264           3.17% 896,870           3.18% 937,800           4.56% 954,860           1.82%
23161 Vehicle Maintenance & Replacement 41,891             53,115             11,224             26.79% 55,159             3.85% 57,282             3.85% 59,936             4.63% 61,782             3.08%
23162 Supv Vehicle Mtce & Replacement 28,840             29,705             865 3.00% 30,596             3.00% 31,514             3.00% 33,090             5.00% 34,083             3.00%

COMMON SERVICES 2,891,933        2,784,559        (107,374)          -3.71% 2,887,523        3.70% 2,973,017        2.96% 3,079,281        3.57% 3,153,180        2.40%

ROAD TRANSPORTATION
ROADS AND STREETS

23205 Customer Service Requests-Streets 96,654             109,625           12,971             13.42% 113,209           3.27% 116,921           3.28% 121,445           3.87% 125,190           3.08%
23210 Small Tools/Supplies-Streets 2,454 2,498 44 1.79% 2,573 3.00% 2,650 2.99% 2,782 4.98% 2,866 3.02%
23220 Streets Inspections 50,573             66,041             15,468             30.59% 68,182             3.24% 70,407             3.26% 72,995             3.68% 75,216             3.04%
23231 Roadway Surfaces Maintenance 660,631           689,426           28,795             4.36% 711,423           3.19% 734,096           3.19% 766,439           4.41% 789,824           3.05%
23233 Road Allowance Maintenance 494,675           516,964           22,289             4.51% 533,823           3.26% 551,166           3.25% 574,615           4.25% 592,385           3.09%
23234 New Driveway Crossings 13,302             7,957 (5,345)              -40.18% 8,195 2.99% 8,441 3.00% 8,863 5.00% 9,129 3.00%
23236 Street Sweeping 126,699           129,544           2,845 2.25% 133,822           3.30% 138,264           3.32% 144,902           4.80% 149,415           3.11%
23237 Snow & Ice Removal 203,610           210,269           6,659 3.27% 218,088           3.72% 226,196           3.72% 236,008           4.34% 243,295           3.09%

BRIDGES AND RETAINING WALLS
23241 Bridges & Engineered Structures 31,042             33,260             2,218 7.15% 34,279             3.06% 35,328             3.06% 37,023             4.80% 38,142             3.02%

STREET LIGHTING
23250 Overhead & Decorative Lighting 424,317           438,460           14,143             3.33% 451,708           3.02% 465,354           3.02% 488,316           4.93% 502,996           3.01%
23261 Signs & Traffic Marking 282,211           298,432           16,221             5.75% 307,922           3.18% 317,710           3.18% 331,769           4.43% 341,861           3.04%
23264 Traffic & Railroad Signals 25,975             26,754             779 3.00% 27,557             3.00% 28,384             3.00% 29,803             5.00% 30,697             3.00%

PARKING
23272 Off-Street Parking 18,940             25,021             6,081 32.11% 25,851             3.32% 26,704             3.30% 27,840             4.25% 28,717             3.15%

OTHER
23291 Gravel 136,673           144,156           7,483 5.48% 148,707           3.16% 153,395           3.15% 160,245           4.47% 165,124           3.04%

ROADS & STREETS 2,567,756        2,698,407        130,651           5.09% 2,785,339        3.22% 2,875,016        3.22% 3,003,045        4.45% 3,094,857        3.06%
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STORM DRAINAGE
OPEN DRAINAGE

23311 Ditch, Creek & Dyke Maintenance 117,983           151,698           33,715             28.58% 156,764           3.34% 161,976           3.32% 168,296           3.90% 173,533           3.11%

STORM SEWERS
23331 Storm Sewer Maintenance 152,535           131,328           (21,207)            -13.90% 135,565           3.23% 139,920           3.21% 145,683           4.12% 150,133           3.05%
23333 Storm Sewer Lift Station 56,564             16,542             (40,022)            -70.76% 17,076             3.23% 17,627             3.23% 18,308             3.86% 18,865             3.04%
23335 Storm Sewer Connections 121,441           100,627           (20,814)            -17.14% 103,797           3.15% 107,058           3.14% 111,792           4.42% 115,186           3.04%

STORM DRAINAGE 448,523           400,195           (48,328)            -10.77% 413,202           3.25% 426,581           3.24% 444,079           4.10% 457,717           3.07%

OTHER COMMON SERVICES
23881 Training Program 122,446           119,748           (2,698)              -2.20% 123,572           3.19% 127,511           3.19% 133,149           4.42% 137,241           3.07%
23882 Safety 83,997             85,603             1,606               1.91% 88,346             3.20% 91,169             3.20% 95,135             4.35% 98,057             3.07%
23884 Special Streets Work Orders 23,663             25,447             1,784               7.54% 26,316             3.41% 27,208             3.39% 28,257             3.86% 29,152             3.17%

OTHER COMMON SERVICES 230,106           230,798           692                  0.30% 238,234           3.22% 245,888           3.21% 256,541           4.33% 264,450           3.08%
-                   

OTHER -                   
23510 PUBLIC TRANSIT 1,253,892        1,307,929        54,037             4.31% 1,347,679        3.04% 1,399,823        3.87% 1,457,628        4.13% 1,501,357        3.00%

-                   
RECOVERIES -                   

23952 Main Building Expense Recovery (24,000)            -                   24,000             -100.00% -                   -                   -                   -                   
23958 Equipment Charges Recovery (420,000)          (435,000)          (15,000)            3.57% (450,000)          3.45% (465,000)          3.33% (480,000)          3.23% (500,000)          4.17%
23959 Gravel Cost Recovery (75,000)            (35,000)            40,000             -53.33% (35,000)            0.00% (35,000)            0.00% (35,000)            0.00% (35,000)            0.00%

RECOVERIES (519,000)          (470,000)          49,000             -9.44% (485,000)          3.19% (500,000)          3.09% (515,000)          3.00% (535,000)          3.88%

TRANSPORTATION SERVICE 6,873,210        6,951,888        78,678             1.14% 7,186,977        3.38% 7,420,325        3.25% 7,725,574        4.11% 7,936,561        2.73%

ENVIRONMENTAL HEALTH SERVICES
SOLID WASTE COLLECTION

24320 Residential Waste Collection 973,758           1,007,390        33,632             3.45% 1,039,504        3.19% 1,072,733        3.20% 1,120,495        4.45% 1,155,107        3.09%
24322 Solid Waste Containers Purchase & Mtce 73,061             114,353           41,292             56.52% 118,218           3.38% 122,171           3.34% 126,978           3.93% 130,975           3.15%
24323 Solid Waste Disposal Fees 593,000           635,000           42,000             7.08% 654,050           3.00% 673,672           3.00% 693,882           3.00% 714,698           3.00%
24324 City Facility Solid Waste Collection 6,500               6,760               260                  4.00% 7,030               3.99% 7,312               4.01% 7,677               4.99% 7,908               3.01%

ENVIRONMENTAL HEALTH 1,646,319        1,763,503        117,184           7.12% 1,818,802        3.14% 1,875,888        3.14% 1,949,032        3.90% 2,008,688        3.06%

PUBLIC HEALTH
25161 Cemetery Maintenance 16,034             8,230               (7,804)              -48.67% 8,496               3.23% 8,771               3.24% 9,182               4.69% 9,472               3.16%
25162 Interments 51,852             47,027             (4,825)              -9.31% 48,662             3.48% 50,352             3.47% 52,366             4.00% 54,059             3.23%
25163 Memorial Marker Installation 24,975             18,509             (6,466)              -25.89% 19,124             3.32% 19,753             3.29% 20,522             3.89% 21,158             3.10%

CEMETERIES 92,861             73,766             (19,095)            -20.56% 76,282             3.41% 78,876             3.40% 82,070             4.05% 84,689             3.19%
-                   

PUBLIC HEALTH 92,861             73,766             (19,095)            -20.56% 76,282             3.41% 78,876             3.40% 82,070             4.05% 84,689             3.19%

DEVELOPMENT SERVICES
26129 Planning Administration 840,457           1,015,977        175,520           20.88% 991,113           -2.45% 1,148,330        15.86% 1,186,257        3.30% 1,216,713        2.57%
26132 Consulting Services - OCP 225,000           156,218           (68,782)            -30.57% 190,000           21.62% 140,000           -26.32% 121,000           -13.57% 124,630           3.00%

RESEARCH AND PLANNING 1,065,457        1,172,195        106,738           10.02% 1,181,113        0.76% 1,288,330        9.08% 1,307,257        1.47% 1,341,343        2.61%

26234 Business Development 13,156             12,277             (879)                 -6.68% 12,522             2.00% 12,773             2.00% 13,411             4.99% 13,814             3.00%
26235 Economic Development 285,454           317,379           31,925             11.18% 322,765           1.70% 331,521           2.71% 347,489           4.82% 357,414           2.86%
26237 Community Serv-Community Inv Program 33,200             55,073             21,873             65.88% 55,677             1.10% 56,299             1.12% 56,940             1.14% 58,596             2.91%
26238 Community Serv-Community Engagement 500                  500                  -                   0.00% 500                  0.00% 500                  0.00% 500                  0.00% 500                  0.00%

COMMUNITY DEVELOPMENT 332,310           385,229           52,919             15.92% 391,464           1.62% 401,093           2.46% 418,340           4.30% 430,324           2.86%

CITY BUILDINGS
26500 Tebo Building (North Island College) 91,163             93,756             2,593               2.84% 96,139             2.54% 98,583             2.54% 101,089           2.54% 104,122           3.00%
26501 Cedarwood School (Stepping Stones Too) 4,548               4,684               136                  3.00% 4,825               3.00% 4,970               3.00% 5,119               3.00% 5,272               3.00%
26502 Rollin Art Centre (ILM Daycare) 35,845             45,650             9,805               27.35% 46,743             2.39% 47,864             2.40% 49,013             2.40% 50,484             3.00%

CITY BUILDINGS 131,556           144,090           12,534             9.53% 147,707           2.51% 151,417           2.51% 155,221           2.51% 159,878           3.00%

26701 Alberni Harbour Quay Overhead 123,563           126,311           2,748               2.22% 129,125           2.23% 131,370           1.74% 134,718           2.55% 138,759           3.00%
26770 Harbour Quay - Buildings Maintenance 137,987           104,412           (33,575)            -24.33% 108,933           4.33% 113,366           4.07% 118,019           4.10% 122,455           3.76%

ALBERNI HARBOUR QUAY 261,550           230,723           (30,827)            -11.79% 238,058           3.18% 244,736           2.81% 252,737           3.27% 261,214           3.35%
-                   

ENVIRONMENTAL DEVELOPMENT 1,790,873        1,932,237        141,364           7.89% 1,958,342        1.35% 2,085,576        6.50% 2,133,555        2.30% 2,192,759        2.77%
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PARKS, RECREATION & HERITAGE
RECREATION FACILITIES
ADMINISTRATION

27110 Parks, Recreation & Heritage Mgmt Serv 642,646           658,942           16,296             2.54% 679,257           3.08% 700,146           3.08% 726,109           3.71% 743,628           2.41%

COMMUNITY CENTRES AND HALLS
27120 Gyro Youth Centre Maintenance 41,213             47,980             6,767 16.42% 49,793             3.78% 51,339             3.10% 53,222             3.67% 54,740             2.85%
27126 Glenwood Skate Shop 3,088 3,223 135 4.37% 3,334 3.44% 3,406 2.16% 3,566 4.70% 3,685 3.34%
27128 Glenwood Centre Maintenance 101,012           82,467             (18,545)            -18.36% 84,806             2.84% 87,212             2.84% 91,234             4.61% 94,117             3.16%
27129 Bob Dailey Stadium 21,850             13,804             (8,046)              -36.82% 20,155             46.01% 14,516             -27.98% 15,123             4.18% 15,592             3.10%
27130 Echo Activity Centre Maintenance 439,314           440,364           1,050 0.24% 453,295           2.94% 469,806           3.64% 496,782           5.74% 527,866           6.26%
27134 Echo Aquatic Maintenance 592,192           646,219           54,027             9.12% 664,066           2.76% 688,806           3.73% 709,823           3.05% 733,765           3.37%
27140 AV Multiplex Concessions 218,556           217,953           (603) -0.28% 225,427           3.43% 233,169           3.43% 241,658           3.64% 249,635           3.30%
27142 AV Multiplex Skate Shop 32,109             32,620             511 1.59% 33,885             3.88% 35,200             3.88% 36,719             4.32% 38,079             3.70%
27144 AV Multiplex Maintenance 1,137,290        1,221,716        84,426             7.42% 1,260,748        3.19% 1,302,376        3.30% 1,348,366        3.53% 1,389,829        3.08%
27146 Parks Building & Fieldhouses 152,337           178,042           25,705             16.87% 184,689           3.73% 192,115           4.02% 199,785           3.99% 206,961           3.59%
27148 Echo Park Field House 75,129             60,743             (14,386)            -19.15% 62,891             3.54% 65,917             4.81% 68,314             3.64% 71,360             4.46%

RECREATION PROGRAMS
SPORT PROGRAMS

27156 Glenwood Centre Programs 75,907             77,209             1,302 1.72% 79,968             3.57% 82,838             3.59% 86,046             3.87% 89,168             3.63%
27160 Echo Aquatic Programs 935,418           929,847           (5,571)              -0.60% 962,739           3.54% 996,579           3.51% 1,035,390        3.89% 1,068,627        3.21%
27163 AV Multiplex Programs 303,316           341,491           38,175             12.59% 352,277           3.16% 363,340           3.14% 375,278           3.29% 386,826           3.08%

LEISURE PROGRAMS
27166 Leisure Service Programs 308,519           354,507           45,988             14.91% 366,763           3.46% 379,488           3.47% 393,527           3.70% 405,352           3.00%
27173 Children's Programs 350,406           368,487           18,081             5.16% 378,883           2.82% 389,722           2.86% 403,361           3.50% 414,311           2.71%
27180 Adult Programs 133,894           133,714           (180) -0.13% 134,163           0.34% 134,616           0.34% 136,102           1.10% 136,673           0.42%

SPECIAL EVENTS
27190 Special Events 68,185             121,478           53,293             78.16% 124,131           2.18% 126,872           2.21% 131,913           3.97% 135,842           2.98%
27198 Vehicle Maintenance & Repair 37,897             38,563             666 1.76% 39,105             1.41% 39,658             1.41% 40,241             1.47% 41,467             3.05%

RECREATION FACILITIES & PROGRAMS 5,670,278        5,969,369        299,091           5.27% 6,160,375        3.20% 6,357,121        3.19% 6,592,559        3.70% 6,807,523        3.26%

PARKS AND PLAYGROUNDS
27210 Parks & Facility Management Services 356,130           379,428           23,298             6.54% 389,980           2.78% 400,846           2.79% 413,168           3.07% 424,717           2.80%
27215 Parks Maintenance 1,180,142        1,222,275        42,133             3.57% 1,259,800        3.07% 1,298,435        3.07% 1,344,550        3.55% 1,385,417        3.04%
27220 Horticultural Services 437,385           446,312           8,927 2.04% 462,326           3.59% 477,927           3.37% 498,339           4.27% 513,502           3.04%
27225 Vehicles & Equipment Mtce & Repair 249,901           270,164           20,263             8.11% 279,081           3.30% 288,321           3.31% 301,416           4.54% 309,937           2.83%
27230 Parks Upgrading 69,123             68,750             (373) -0.54% 70,824             3.02% 72,959             3.01% 76,552             4.92% 78,850             3.00%
27499 Equipment Recovery (70,000)            (70,000)            - 0.00% (70,000)            0.00% (70,000)            0.00% (70,000)            0.00% (70,000)            0.00%

PARKS & PLAYGROUNDS 2,222,681        2,316,929        94,248             4.24% 2,392,011        3.24% 2,468,488        3.20% 2,564,025        3.87% 2,642,423        3.06%

CULTURAL SERVICES
27510 Museum Services 351,665           165,831           (185,834)          -52.84% 173,419           4.58% 179,146           3.30% 186,010           3.83% 192,430           3.45%
27515 Museum Programs-Curatorial 147,094           200,929           53,835             36.60% 133,321           -33.65% 137,884           3.42% 143,106           3.79% 147,702           3.21%
27516 Museum Programs-Permanent Exhibits 16,842             5,500 (11,342)            -67.34% 5,665 3.00% 5,835 3.14% 6,010 3.00% 6,190 3.00%
27517 Museum Programs-Temporary Exhibits 65,806             165,907           100,101           152.12% 175,563           5.82% 181,884           3.60% 188,994           3.91% 195,178           3.27%
27530 Industrial Collections 11,620             16,950             5,330 45.87% 16,950             0.00% 17,300             2.06% 17,400             0.58% 17,700             1.72%
27531 Industrial Hertigate Centre/Curling Rink Building 30,426             34,909             4,483 14.73% 35,955             3.00% 37,028             2.98% 38,217             3.21% 39,349             2.96%
27532 Roundhouse & Alberni Pacific Railway Ops 79,387             80,363             976 1.23% 80,961             0.74% 81,574             0.76% 82,281             0.87% 82,932             0.79%
27533 E&N Train Station 18,601             19,287             686 3.69% 19,948             3.43% 20,521             2.87% 21,114             2.89% 21,748             3.00%
27550 Museum Maintenance 99,552             69,088             (30,464)            -30.60% 71,628             3.68% 75,406             5.27% 78,810             4.51% 80,838             2.57%
27600 Vancouver Island Regional Library 1,139,722        1,173,742        34,020             2.98% 1,232,366        4.99% 1,293,920        4.99% 1,358,560        5.00% 1,426,409        4.99%
27700 McLean Mill Operator Agreement  120,000           110,000           (10,000)            -8.33% 100,000           -9.09% 90,000             -10.00% 80,000             -11.11% 70,000             -12.50%
27710 McLean Mill City operations 92,710             108,710           16,000             17.26% 111,499           2.57% 115,206           3.32% 119,268           3.53% 112,190           -5.93%

CULTURAL SERVICES 2,173,425        2,151,216        (22,209)            -1.02% 2,157,275        0.28% 2,235,704        3.64% 2,319,770        3.76% 2,392,666        3.14%
- 

RECREATION & CULTURAL 10,066,384      10,437,514      371,130           3.69% 10,709,661      2.61% 11,061,313      3.28% 11,476,354      3.75% 11,842,612      3.19%
- 

TOTAL OPERATIONS EXPENSES 42,564,606      44,770,862      2,206,256        5.18% 46,244,264      3.29% 47,865,347      3.51% 49,631,741      3.69% 51,221,963      3.20%
- 

INTEREST & DEBT SERVICING - 
28115 Interest on Prepaid Taxes 50,000             50,000             - 0.00% 50,000             0.00% 50,000             0.00% 50,000             0.00% 50,000             0.00%
28121 Interest Payments on Debentures 83,777             83,777             - 0.00% 83,777             0.00% 83,777             0.00% 83,777             0.00% 83,777             0.00%
28131 Principal Payments on Debentures 120,468           120,468           - 0.00% 120,468           0.00% 120,468           0.00% 120,468           0.00% 120,468           0.00%
28193 Banking Service Charges 8,300 8,400 100 1.20% 8,400 0.00% 8,400 0.00% 8,400 0.00% 8,400 0.00%

FINANCING & BANK FEES 262,545           262,645           100 0.04% 262,645           0.00% 262,645           0.00% 262,645           0.00% 262,645           0.00%
- 

TOTAL OPERATIONS AND DEBT SERVICING 42,827,151      45,033,507      2,206,356        5.15% 46,506,909      3.27% 48,127,992      3.49% 49,894,386      3.67% 51,484,608      3.19%
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TRANSFERS TO RESERVES
28910 Debt Reserve Fund Transfer 15,000             15,000             - 0.00% 15,000             0.00% 15,000             0.00% 15,000             0.00% 15,000             0.00%
28222 Transfer to Equipment Replacement 34,000             34,000             - 0.00% 34,000             0.00% 34,000             0.00% 34,000             0.00% 34,000             0.00%
28230 Transfer to Capital Works Reserve 70,000             70,000             - 0.00% 70,000             0.00% 70,000             0.00% 70,000             0.00% 70,000             0.00%

RESERVE TRANSFERS 119,000           119,000           - 0.00% 119,000           0.00% 119,000           0.00% 119,000           0.00% 119,000           0.00%

TRANSFERS TO CAPITAL WORKS RESERVE
28220 Council/Masterplan Projects - TBD - - - - - - - 

Administration - - - 250,000           595,325           138.1% -100.0%
Fire Department 54,600             65,000             10,400             19.0% 240,000           269.2% - -100.0% 152,000           - -100.0%
Paving and Road Construction 744,010           1,050,000        305,990           41.1% 1,050,000        0.0% 1,050,000        0.0% 1,050,000        0.0% 1,081,500        3.0%
Traffic Upgrades 100,000           100,000           - 0.0% 33,000             -67.0% 33,000             0.0% 33,000             0.0% 35,000             6.1%
Storm Drains 380,000           380,000           - 0.0% 380,000           0.0% 380,000           0.0% 380,000           0.0% 400,000           5.3%
Parks 34,500             22,425             (12,075)            -35.0% 150,650           571.8% 34,500             -77.1% -100.0%
Cultural Services 30,000             30,000             - 0.0% 30,000             0.0% 30,000             0.0% 30,000             0.0% 30,000             0.0%
Parks, Recreation and Heritage 1,024,358        55,200             (969,158)          -94.6% 1,000,000        1711.6% 500,000           -50.0% 1,050,000        110.0% 1,500,000        42.9%

TOTAL GENERAL CAPITAL TRANSFERS 2,367,468        1,702,625        (664,843)          -28.1% 3,133,650        84.0% 2,622,825        -16.3% 2,695,000        2.8% 3,046,500        13.0%
- 

OTHER SERVICES - 
OTHER BUDGET CONSIDERATIONS - 

29911 Contingency Funds 15,000             300,000           285,000           1900.00% 300,000           0.00% 300,000           0.00% 300,000           0.00% 300,000           0.00%
OTHER BUDGET CONSIDERATIONS 15,000             300,000           285,000           1900.00% 300,000           1900.00% 300,000           0.00% 300,000           0.00% 300,000           0.00%

- 
TOTAL OPERATIONS, DEBT SERVICING, 
RESERVE AND CAPITAL TRANSFERS, 
CONTINGENCY 45,328,619      47,155,132      1,826,513        4.03% 50,059,559      10.44% 51,169,817      8.51% 53,008,386      5.89% 54,950,108      7.39%

- 
TRANSFERS TO RESERVE ALLOWANCES - 

28211 October 20th - Resolution - 500,000 500,000           500,000           0.00% 500,000           0.00% 500,000           0.00% 500,000           0.00%
28211 To Water Infrastructure Reserve (PW roof) - 241,000 241,000           - -100.00% - - - 
28211 To Cap. Works - R24-208 & R25-154 (Wel. Sign) 15,000             - (15,000) - 
28211 To Capital Works - R25-283 - Kits. Dyke Repair 175,000           - (175,000) 
28211 To Capital Works - R25-363 - CHM project 20,000             - (20,000) 
28211 Transfers to Reserve - Asset Mangement 294,480           402,571           108,091 36.71% 400,887           -0.42% 400,464           -0.11% 400,024           -0.11% 412,024           3.00%

TOTAL TRANSFERS TO RESERVES 504,480           1,143,571        639,091           126.68% 400,887           -64.94% 400,464           -0.11% 400,024           -0.11% 412,024           3.00%
- 

TAXES COLLECTED FOR OTHERS - 
REGIONAL DISTRICT - 

28410 Alberni-Clayoquot Regional District 2,094,578        2,157,415        62,837             3.00% 2,222,138        3.00% 2,288,802        3.00% 2,403,242        5.00% 2,428,190        1.04%
- 

SCHOOL DISTRICTS - 
28811 Non-Residential School Tax 1,931,250        1,989,188        57,938             3.00% 2,048,863        3.00% 2,110,329        3.00% 2,215,845        5.00% 2,238,848        1.04%
28812 Residential School Tax 5,356,000        5,516,680        160,680           3.00% 5,682,180        3.00% 5,852,646        3.00% 6,145,278        5.00% 6,209,072        1.04%

- 
REGIONAL GOVERNMENTS - 

28820 Alberni-Clayoquot Regional Hosp District 685,000           685,000           - 0.00% 685,000           0.00% 685,000           0.00% 719,250           5.00% 720,000           0.10%
- 

JOINT BOARDS AND COMMISSIONS - 
28830 Municipal Finance Authority 1,236 1,273 37 2.99% 1,311 2.99% 1,351 3.05% 1,418 4.96% 1,433 1.06%
28831 BC Assessment 226,600           233,398           6,798 3.00% 240,400           3.00% 247,612           3.00% 259,993           5.00% 262,692           1.04%

TAXES COLLECTED FOR OTHERS 10,294,664      10,582,954      288,290           2.80% 10,879,892      2.81% 11,185,740      2.81% 11,745,026      5.00% 11,860,235      0.98%
- 

GENERAL FUND EXPENDITURE 56,127,763      58,881,657      2,753,894        4.91% 61,340,338      4.18% 62,756,021      2.31% 65,153,436      3.82% 67,222,367      3.18%
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CITY OF PORT ALBERNI
WATER FUND - REVENUE & EXPENSES Budget Budget Increase Increase Budget Increase Budget Increase Budget Increase Budget Increase
2026-2030 Financial Plan 2025 2026 $ % 2027 % 2028 % 2029 % 2030 %

SALES OF SERVICE
54421 Metered Sales 4,005,972       4,166,211       160,239          4.00% 4,332,859       4.00% 4,506,174       4.00% 4,731,482       5.00% 4,873,427       3.00%
54431 Connections 60,000             60,000             - 0.00% 60,000             0.00% 60,000             0.00% 60,000             0.00% 61,800             3.00%
54432 Turn-On Charges 1,500               1,500               - 0.00% 1,500               0.00% 1,500               0.00% 1,500               0.00% 1,545               3.00%
54433 Service Charges Sundry 50,000             50,000             - 0.00% 50,000             0.00% 50,000             0.00% 50,000             0.00% 51,500             3.00%

SALES OF SERVICE 4,117,472       4,277,711       160,239          3.89% 4,444,359       3.90% 4,617,674       3.90% 4,842,982       4.88% 4,988,272       3.00%
- 

OTHER REVENUE FROM OWN SOURCE - 
55590 Other Interest 100,460          100,460          - 0.00% 100,460          0.00% 100,460          0.00% 100,460          0.00% 103,474          3.00%
55611 Water Penalty 35,000             35,000             - 0.00% 35,000             0.00% 35,000             0.00% 35,000             0.00% 36,050             3.00%

OTHER REVENUE 135,460          135,460          - 0.00% 135,460          0.00% 135,460          0.00% 135,460          0.00% 139,524          3.00%
- 
- 

WATER FUND REVENUE 4,252,932       4,413,171       160,239          3.77% 4,579,819       3.78% 4,753,134       3.78% 4,978,442       4.74% 5,127,796       3.00%

WATER SUPPLY SYSTEM
ADMINISTRATION

64110 Water Administration & Other 1,114,661       1,164,299       49,638             4.45% 1,200,589       3.12% 1,238,020       3.12% 1,287,161       3.97% 1,325,608       2.99%

ENGINEERING SERVICES
64121 Engineering Consulting Services 30,000             30,000             - 0.00% 30,000             0.00% 30,000             0.00% 30,000             0.00% 30,900             3.00%

WATER SYSTEM ADMINISTRATION
64133 Customer Service Requests 10,335             10,645             310 3.00% 10,965             3.01% 11,294             3.00% 11,858             4.99% 12,214             3.00%
64136 Small Tools/Equipment/Supplies 6,041               6,222               181 3.00% 6,409               3.01% 6,601               3.00% 6,931               5.00% 7,139               3.00%

SERVICE OF SUPPLY
64141 Supply Inspection & Operation 127,549          145,581          18,032             14.14% 150,330          3.26% 155,226          3.26% 161,263          3.89% 166,213          3.07%

PUMPING
64161 Pumping Inspection & Operation 304,172          310,418          6,246               2.05% 320,187          3.15% 330,237          3.14% 344,636          4.36% 355,070          3.03%

TRANSMISSION & DISTRIBUTION
64181 Transmission/Distribution System 409,992          418,049          8,057               1.97% 431,588          3.24% 445,523          3.23% 463,590          4.06% 477,752          3.05%
64183 Connections 85,364             87,925             2,561               3.00% 90,562             3.00% 93,279             3.00% 97,943             5.00% 100,882          3.00%
64185 Meters 298,634          321,388          22,754             7.62% 331,636          3.19% 342,198          3.18% 357,199          4.38% 368,156          3.07%
64187 Hydrants 60,510             85,728             25,218             41.68% 88,528             3.27% 91,409             3.25% 94,982             3.91% 97,878             3.05%

WATER SUPPLY SYSTEM 2,447,258       2,580,255       132,997          5.43% 2,660,794       3.12% 2,743,787       3.12% 2,855,563       4.07% 2,941,812       3.02%

FISCAL SERVICES
DEBT

68120 Interest Payments On Debentures 44,000             44,000             - 0.00% 44,000             0.00% 44,000             0.00% 44,000             0.00% 44,000             0.00%
68130 Principal Payments On Debentures 38,743             38,743             - 0.00% 38,743             0.00% 38,743             0.00% 38,743             0.00% 38,743             0.00%

DEBT 82,743             82,743             - 0.00% 82,743             0.00% 82,743             0.00% 82,743             0.00% 82,743             0.00%

TRANSFERS TO FUNDS AND RESERVES
68220 Transfers To Water Capital Fund 1,722,471       1,749,713       27,242             1.58% 1,835,822       4.92% 1,926,144       4.92% 2,039,676       5.89% 2,102,781       3.09%
68910 Debt Reserve Fund Transfer 460 460 - 0.00% 460 0.00% 460 0.00% 460 0.00% 460 0.00%

1,805,674       1,832,916       27,242             1.51% 1,919,025       4.70% 2,009,347       4.71% 2,122,879       5.65% 2,185,984       2.97%

EXCESS OF REVENUE OVER EXPENSE - - - - - - 
- 

WATER FUND EXPENSE 4,252,932       4,413,171       160,239          3.77% 4,579,819       3.78% 4,753,134       3.78% 4,978,442       4.74% 5,127,796       3.00%
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CITY OF PORT ALBERNI
SEWER FUND - REVENUE & EXPENSES Budget Budget Increase Increase Budget Increase Budget Increase Budget Increase Budget Increase
2026-2030 Financial Plan 2025 2026 $ % 2027 % 2028 % 2029 % 2030 %

SALES OF SERVICE
94421 Sewer Fees 3,392,276       3,731,504       339,228          10.00% 4,104,654       10.00% 4,309,887       5.00% 4,525,381       5.00% 4,751,650       5.00%
94431 Sewer Connections 86,977             88,717             1,740               2.00% 90,491             2.00% 93,206             3.00% 93,206             0.00% 96,002             3.00%
94432 Service Charges Sundry 41,200             42,436             1,236               3.00% 43,709             3.00% 45,020             3.00% 45,020             0.00% 46,371             3.00%
94433 User Charges 21,744             22,179             435 2.00% 22,623             2.00% 23,302             3.00% 23,302             0.00% 24,001             3.00%

OTHER SERVICES
94441 Sewage Disposal Fees 76,105             77,627             1,522               2.00% 79,180             2.00% 81,555             3.00% 81,555             0.00% 84,002             3.00%

SALES OF SERVICE 3,618,302       3,962,463       344,161          9.51% 4,340,657       9.54% 4,552,970       4.89% 4,768,464       4.73% 5,002,026       4.90%

OTHER REVENUE FROM OWN SOURCE
95590 Interest Income 24,000             24,000             - 0.00% 24,000             0.00% 24,000             0.00% 24,000             0.00% 24,000             0.00%
95611 Sewer Penalty 39,765             41,562             1,797               4.52% 43,441             4.52% 45,000             3.59% 45,000             0.00% 46,350             3.00%
91210 Sewer Local Improvement Charges 1,000               1,000               - 0.00% 1,000               0.00% 1,000               0.00% 1,000               0.00% 1,000               0.00%

OTHER REVENUE 64,765             66,562             1,797               2.77% 68,441             2.82% 70,000             2.28% 70,000             0.00% 71,350             1.93%

- 
SEWER FUND REVENUE 3,683,067       4,029,025       345,958          9.39% 4,409,098       9.43% 4,622,970       4.85% 4,838,464       4.66% 5,073,376       4.86%

ADMINISTRATION
104210 Sewer Administration & Other 1,108,752       1,153,020       44,268             3.99% 1,188,333       3.06% 1,224,738       3.06% 1,274,195       4.04% 1,312,044       2.97%

ENGINEERING SERVICES
104221 Consulting Services 37,169             38,284             1,115               3.00% 39,432             3.00% 40,615             3.00% 42,646             5.00% 43,925             3.00%

SEWER SYSTEM ADMINISTRATION
104233 Customer Service Requests 9,691               9,982               291 3.00% 10,281             3.00% 10,590             3.01% 11,119             5.00% 11,453             3.00%
104236 Small Tools/Equipment/Supplies 4,606               4,745               139 3.02% 4,887               2.99% 5,034               3.01% 5,285               4.99% 5,444               3.01%

SEWER COLLECTION SYSTEM
104240 Sewage Collection System Main 125,982          166,775          40,793             32.38% 172,120          3.20% 177,631          3.20% 184,684          3.97% 190,274          3.03%
104241 Sewer Service Connections 232,629          225,135          (7,494)             -3.22% 232,301          3.18% 239,681          3.18% 250,209          4.39% 257,854          3.06%

SEWER LIFT STATIONS
104260 Sewage Lift Stations 322,410          290,317          (32,093)           -9.95% 299,413          3.13% 308,747          3.12% 322,613          4.49% 332,400          3.03%

SEWER TREATMENT AND DISPOSAL
104280 Sewage Treatment 287,254          282,338          (4,916)             -1.71% 291,160          3.12% 300,216          3.11% 313,745          4.51% 323,248          3.03%

OTHER COMMON SERVICES
104294 Special Work Orders 1,000               1,000               - 0.00% 1,000               0.00% 1,000               0.00% 1,000               0.00% 1,030               3.00%

SEWER SYSTEM 2,129,493       2,171,596       42,103             1.98% 2,238,927       3.10% 2,308,252       3.10% 2,405,496       4.21% 2,477,672       3.00%

FISCAL SERVICES
DEBT

108120 Interest Payments On Debentures 519,558          709,450          189,892          36.55% 709,450          0.00% 709,450          0.00% 709,450          0.00% 709,450          0.00%
108130 Principal Payments On Debentures 204,577          366,542          161,965          79.17% 366,542          0.00% 366,542          0.00% 366,542          0.00% 366,542          0.00%

TOTAL DEBT 724,135          1,075,992       351,857          48.59% 1,075,992       0.00% 1,075,992       0.00% 1,075,992       0.00% 1,075,992       0.00%

TRANSFER TO FUNDS AND RESERVES
108220 Transfer To Sewer Capital Fund 827,438          779,437          (48,002)           -5.80% 1,092,179       40.12% 1,236,726       13.23% 1,354,976       9.56% 1,517,712       12.01%
108910 Debt Reserve Fund Transfer 2,000               2,000               - 0.00% 2,000               0.00% 2,000               0.00% 2,000               0.00% 2,000               0.00%
108211 - - - - - - - 
108920 Transfer to Infrastructure Capital Reserve - - - - - - - 

TRANSFERS 829,438          781,437          (48,002)           -5.79% 1,094,179       40.02% 1,238,726       13.21% 1,356,976       9.55% 1,519,712       11.99%

FISCAL SERVICES 1,553,574       1,857,429       303,855          19.56% 2,170,171       16.84% 2,314,718       6.66% 2,432,968       5.11% 2,595,704       6.69%

EXCESS OF REVENUE OVER EXPENSE - - - - - - - 

SEWER FUND EXPENSES 3,683,067       4,029,025       345,958          9.39% 4,409,098       9.43% 4,622,970       4.85% 4,838,464       4.66% 5,073,376       4.86%
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485724 24001 Parks, Recreation & Culture Master Plan (incl. Facilities Condition Assessments) 326,000 234,462 91,538 Work in progress
485726 24003 Stormwater & Combined Sewer Overflow Master Plan 200,000 149,000 51,000 Work in progress
485727 24004 Fire Services Master Plan 100,000 59,880 40,120 Work in progress
485728 24005 Transportation Master Plan 250,000 91,668 158,332 Work in progress

TBD TBD Development Cost Charges - update 124,000 - 124,000 GCF funding assigned 

485668 23003 Somass Mill - redevelopment funding 2,200,000 1,613,536 586,464 Work in progress

485532 24017 Welcome Sign 40,000 39,801 199 Complete
485803 25015 Annual Computer Equipment replacement 88,848 - 88,848 Work in progress

485733 24021 Replace Exhaust Extraction Equipment 48,068 11,925 36,143 Work in progress
TBD TBD Jordair Compressor Replacement 65,000 - 65,000    ERRF funding assigned if failure occurs

485804 25020 Turnout Gear 119,600 13,979 105,621 Work in progress
485806 25022 Replace 2011 Chev Silverado 4x4 #13 110,000 - 110,000 Work in progress

485628 22008 Replace 2007 GMC 5500 W/SERVICE BOX #140 (2024 add - $67,000) 201,000 201,099 (99) Complete
485629 22009 Replace 2009 DODGE 5500 SERVICE TRUCK #141 (2024 add - $60,000) 172,000 172,027 (27) Complete
485673 23009 Replace 1998 GMC 4.5M3 Dump Truck #259 288,000 288,312 (312) Complete 
485674 23010 Replace 1999 GMC 4.5M3 Dump Truck #260 288,000 288,312 (312) Complete 
485677 23013 Replace 2018 Freightliner Garbage Truck #401 523,940 521,538 2,402 Complete 
485678 23014 Replace 2005 Ford F250 4X4 Pickup #610 47,501 - 47,501 Ordered
485682 23018 Replace 2007 Dodge Caliber #721 50,600 41,587 9,013 Complete 
485736 24032 Replace 1992 Ingersoll Rand Compressor/Trailer #377 29,600 - 29,600 Ordered
485742 24038 New - Facilities - Compact SUV 43,000 41,586 1,414 Complete 
485754 24079 Replace 1997 CLARKE FLOOR SCRUBBER - ERRF 18,842 - 18,842 Ordered
485769 25030 Replace 2018 Freightliner Garbage Truck #402 588,500 - 588,500 Ordered
485770 25031 Replace 2018 Freightliner Garbage Truck #403 588,500 - 588,500 Ordered
485809 25032 Replace 2014 Toyota Tacoma #522 75,300 54,204 21,096 Complete
485810 25033 Replace 2015 Ventrac Mower 70,800 70,439 361 Complete
485807 25034 Replace 1996 Wells Cargo Trailer (Sewer) - #389 14,118 10,883 3,235 Complete
485808 25035 Solid Waste Pickup truck - Service Call needs 85,000 57,052 27,948 Complete

485729 24006 Burde Street renewal 2,481,700 2,466,029 15,671 Complete
485760 24008 Argyle 1st to 3rd - combined project 6,375,000 82,507 6,292,493 Work in progress
485813 25040 Road Network Survey 150,000 111,717 38,283 Work in progress

485642 22023 3rd Ave/Argyle Street - Signal Controller Replacement 27,000 11,200 15,800 Work in progress
485685 23021 Intersection Safety #1a Gertrude/Roger 60,000 1,396 58,604 Work in progress
485686 23022 Traffic Signal Controller Replacement - 3rd Ave and Redford 96,000 2,675 93,325 Work in progress
485815 25050 Intersection safety ($100,000 CPA & $35,000 ICBC grant) 135,000 93,967 41,033 Work in progress

485817 25065 Kitsuksis Dike Repair 175,000 127,212 47,788 Work in progress

485753 24066 Total Station Survey Instrument - ERRF 53,835 - 53,835 Working to procure

485848 25077 McLean Mill - Safety Upgrades 50,000 47,211 2,789 Complete

485645 22026 Victoria Quay Millstone Park Connector Foot Bridge 115,000 10,304 104,696 Work in progress
485748 24072 Echo Phase II - Sports field upgrading 157,550 139,140 18,410 Work in progress
485818 25070 Roger Creek Park - Zipline installation 34,500 30,480 4,021 Complete
485819 25071 Tree Planting 79,590 34,053 45,537 Work in progress
485843 25072 Clutesi Haven Marine Food Truck (Grant Funded) 379,352 365,620 13,732 Work in progress
485844 25073 Connect the Quays - Additional Project work 200,000 53,862 146,138 Work in progress

PUBLIC WORKS

 STRATEGIC PROJECTS - MASTERPLANS 

 Comment 

 PARKS, RECREATION, & CULTURE - PARKS & TRAILS 

TRAFFIC UPGRADES

 STORM COLLECTION SYSTEM 

 MCLEAN MILL 

 Spend to September 
30, 2025 

 FIRE DEPARTMENT 

EQUIPMENT & VEHICLES

 PAVING & ROAD CONSTRUCTION 

 Account #  Project #  DEPARTMENT AND PROJECT DESCRIPTION  Remaining Funds 

 CAPITAL PROJECTS FROM PRIOR YEARS CAPITAL PLANS 

 STRATEGIC PROJECTS 

 Total Capital Project 
Funding  

 ADMINISTRATION  

CITY OF PORT ALBERNI 
WORK IN PROGRESS - CAPITAL PLAN 

 Unaudited 
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 Comment 
 Spend to September 

30, 2025 
 Account #  Project #  DEPARTMENT AND PROJECT DESCRIPTION  Remaining Funds 

 CAPITAL PROJECTS FROM PRIOR YEARS CAPITAL PLANS 

 Total Capital Project 
Funding  

CITY OF PORT ALBERNI 
WORK IN PROGRESS - CAPITAL PLAN 

 Unaudited 

485847 25074 150 - Time Immemorial - Victoria Quay (Grant Funded) 148,000 113,291 34,709 Work in progress

485713 23093 Harbour Quay - window renewals 12,000 3,210 8,790 Work in progress
485723 24075 Multiplex - Dehumidifier replacement study (Grant) 899,000 501,951 397,049 Work in progress
485751 24077 Harbour Quay - Rot repair and window replacement 23,000 11,737 11,264 Work in progress
485755 24080 City Hall - Front & Council Chamber entrance reconfiguration 100,000 100,000 - Complete
485756 24081 Public Works - Boiler replacement 402,500 361,788 40,712 Work in progress
485761 24083 Works Yard - Roof - Phase 1 350,000 240,388 109,612 Complete
485822 25080 Train Station - Ventilation 50,000 22,480 27,520 Work in progress
485823 25085 Parks Yard - Roof Replacement 100,000 26,036 73,964 Work in progress
485824 25090 Aquatic Centre - Order Main Pool Recirculating Pump 19,200 - 19,200 Work in progress
485825 25091 Aquatic Centre - Replace Corroded Filter Room Piping 24,000 31,008 (7,008) Work in progress
485826 25092 Aquatic Centre - Order Main Pool UV Filter System 51,878 44,781 7,097 Work in progress
485827 25100 Multiplex - Handrailing 50,000 28,820 21,180 Work in progress
485828 25101 Multiplex - Replacement Propane Zamboni 137,500 - 137,500 Work in progress
485829 25102 Multiplex - Replace Rink Boards on Weyerhaeuser 500,000 308,736 191,264 Work in progress
485846 25103 Multiplex - Chiller Rental & Install 285,000 273,824 11,176 Work in progress
485830 25105 Museum - Security and Washroom Flooring 10,000 - 10,000 Work in progress
485831 25110 City Hall - Committee room updates 30,000 34,266 (4,266) Work in progress
485832 25111 City Hall - Westside door replacement 15,000 14,901 99 Work in progress
485833 25115 PSB - Safety Assessment 20,000 - 20,000 Work in progress
485834 25120 Echo Centre- Cedar room dividers 40,000 - 40,000 Work in progress
485835 25121 Echo Centre - Flooring - Fir room, furniture and offices 10,000 - 10,000 Work in progress
485836 25122 Echo Centre - Blinds and furniture 11,500 4,840 6,660 Work in progress
485837 25123 Echo Centre - Safety upgrades 45,000 6,155 38,845 Work in progress
485838 25130 Glenwood Centre - Replacement Tables and chairs 10,000 - 10,000 Work in progress
485839 25135 EPFH - East Building gutters 35,000 9,796 25,204 Work in progress
485840 25140 Rec Park - Concession Roof and Gutter Repairs 10,280 5,029 5,251 Work in progress
485841 25145 Parks Yard - Replace Office Windows 5,000 5,029 (29) Complete
485842 25150 RCMP - Secure Police Equipment Room Renovation 150,000 56,200 93,800 Work in progress
485845 25151 RCMP - HVAC unit failure - 9,900 (9,900) Complete

525550 23059 2023 Water meter replacements 300,000 302,080 (2,080) Work in progress
525555 24090 Watershed Masterplan (GCF Funding with Water $50,000) 100,000 - 100,000 Work in progress
525552 24091 Franklin River Rd-Supply Main Replace - Design & Construction - Phase 1 4,068,000 112,087 3,955,913 Work in progress
525554 24093 Water Masterplan 150,000 10,000 140,000 Work in progress

565469 24101 Josephine Sewer Forcemain Replacement - design & construction 7,232,000 192,858 7,039,142 Work in progress
565464 24104 SCADA - communication requirements 100,000 635 99,365 Work in progress
565465 24105 Decommission old lagoon - consulting/ARO 30,000 5,852 24,148 Complete
565467 24107 Sewer Masterplan 200,000 26,000 174,000 Work in progress
565501 25171 Sewer Flow monitoring 40,000 12,966 27,034 Work in progress

 PARKS, RECREATION & CULTURE - FACILITIES 

 WATER CAPITAL PROJECTS 

SEWER CAPITAL PROJECTS
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STRATEGIC PRIORITIES PROJECT TYPE 2025 BUDGET 2026 BUDGET 2027 BUDGET 2028 BUDGET 2029 BUDGET 2030 BUDGET FUNDING TYPE

PR&C Master Plan (incl. Facilities Condition Assessments) Capacity 26,000  GCF GRANT 
Stormwater & Combined Sewer Overflow Master Plan Capacity 125,000                 GCF GRANT 
Development Cost Charges Capacity 124,000                 GCF GRANT 

Total 275,000                 - - - - - 

ADMINISTRATION PROJECT TYPE 2025 BUDGET 2026 BUDGET 2027 BUDGET 2028 BUDGET 2029 BUDGET 2030 BUDGET FUNDING TYPE

Enterprise Resource Planning (GP Dynamics upgrade) Renewal 250,000                 250,000                 ERRF RESERVE
Enterprise Resource Planning System (GP Dynamics upgrade) Renewal 250,000                 250,000                 TAXATION

Total - - 500,000                 500,000                 - - 

INFORMATION TECHNOLOGY PROJECT TYPE 2025 BUDGET 2026 BUDGET 2027 BUDGET 2028 BUDGET 2029 BUDGET 2030 BUDGET FUNDING TYPE

Annual Computer Equipment Replacement Renewal 88,848  ERRF RESERVE
Annual Computer Equipment Replacement Renewal 90,325  ERRF RESERVE
Annual Computer Equipment Replacement Renewal 93,035  ERRF RESERVE
Annual Computer Equipment Replacement Renewal 95,325  ERRF RESERVE
Annual Computer Equipment Replacement Renewal 98,185  ERRF RESERVE
Annual Computer Equipment Replacement Renewal 101,130                 ERRF RESERVE

Total 88,848 90,325 93,035 95,325 98,185 101,130                 

FIRE DEPARTMENT PROJECT TYPE 2025 BUDGET 2026 BUDGET 2027 BUDGET 2028 BUDGET 2029 BUDGET 2030 BUDGET FUNDING TYPE

Turnout Gear * Renewal 119,600                 SPLIT
Fueling Station Renewal 42,000  TAXATION
Jordair Compressor Replacement Renewal 65,000  ERRF RESERVE
Replace 2011 CHEV SILVERADO 4X4 #13 (moved from 2024) ** Renewal 110,000                 SPLIT
Wildfire Equipment New 15,000  TAXATION
Replace 2006 Ford F550 Rescue Truck #8 (moved from 21 & 24) Renewal 175,779                 ERRF RESERVE
Functional Study and Design - Renovate Upgrade 50,000  TAXATION
Reno - New Shower - safety improvement Upgrade TBD TAXATION
Replace Thermal Cameras Renewal 55,000  TAXATION
Fire Pump Test Pit Renewal 50,000  TAXATION
Replace portable Radios   Renewal 85,000  TAXATION
Replace High Angle Rope Equipment Renewal 50,000  TAXATION
SCBA Changeout Renewal 262,226                 ERRF RESERVE
Parking lot renewal - front Renewal 110,000                 TAXATION
2000 FREIGHTLINER PUMPER TRUCK #4 666,827                 ERRF RESERVE
* $65,000 ERRF/$54,600 Taxation **60,564 ERRF/$49,436 Carbon Fund Total 294,600                 240,779                 240,000                 262,226                 152,000                 666,827                 

PAVING & ROAD CONSTRUCTION PROJECT TYPE 2025 BUDGET 2026 BUDGET 2027 BUDGET 2028 BUDGET 2029 BUDGET 2030 BUDGET FUNDING TYPE

Argyle Street between 1st and 3rd Avenue* Renewal 1,424,388              4,950,612              SPLIT
Design for future Capital projects Renewal 250,000                 TAXATION
Capital plan designed in prior years on priority listing Renewal 99,388  TAXATION
Design for future Capital projects Renewal 250,000                 TAXATION
Capital plan designed in prior years on priority listing Renewal 800,000                 TAXATION
Design for future Capital projects Renewal 250,000                 TAXATION
Capital plan designed in prior years on priority listing Renewal 800,000                 TAXATION
Design for future Capital projects Renewal 250,000                 TAXATION
Capital plan designed in prior years on priority listing Renewal 800,000                 TAXATION
Capital plan designed in prior years on priority listing Renewal 1,081,500              TAXATION
* $744,010 Taxation/$300,378 CCBF & $380,000 CSO allocation Total 1,424,388              5,300,000              1,050,000              1,050,000              1,050,000              1,081,500              

CITY OF PORT ALBERNI  - FACILITIES
2026-2030 Financial Plan - Capital Plan
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CITY OF PORT ALBERNI  - FACILITIES
2026-2030 Financial Plan - Capital Plan

FLEET & EQUIPMENT PROJECT TYPE 2025 BUDGET 2026 BUDGET 2027 BUDGET 2028 BUDGET 2029 BUDGET 2030 BUDGET FUNDING TYPE

Replace 1996 Wells Cargo Trailer (Sewer) #389 Renewal 14,118  ERRF RESERVE
Solid Waste Pickup Truck - Service Call needs New 85,000  ERRF RESERVE
Replace 2014 Toyota Tacoma #522 Renewal 75,300  ERRF RESERVE
Replace 2015 Ventrac Mower Renewal 70,800  ERRF RESERVE
Replace 2018 Freightliner Garbage Truck #402 - 2024 Renewal 588,500                 ERRF RESERVE
Replace 2018 Freightliner Garbage Truck #403 Renewal 588,500                 ERRF RESERVE
Replace 2008 Dodge Ram 3500 Flat deck (shop) #150 Renewal 46,182  ERRF RESERVE
Replace 2011 Freightliner Asphalt Patch Truck #266 Renewal 415,000                 ERRF RESERVE
Replace 2013 Volvo Dump Tandem Axle #267 Renewal 194,386                 ERRF RESERVE
Replace 2005 John Deere Loader #350 Renewal 288,285                 ERRF RESERVE
Replace 2005 Volvo Grader #355 Renewal 306,818                 ERRF RESERVE
Replace 1995 BOMAG ROLLER #395 Renewal 60,696  ERRF RESERVE
Replace 2004 CHEV 3500 CUBE VAN (used) #616 Renewal 51,724  ERRF RESERVE
Replace 2006 FORD E350 15 PASSENGER VAN #619 Renewal 62,016  ERRF RESERVE
Replace 2012 Chev 3500 Service Truck #521 Renewal 77,681  ERRF RESERVE
Replace 2014 TYMCO SWEEPER #411 Renewal 367,220                 ERRF RESERVE
Replace 2011 GMC SIERRA P/U #629 Renewal 49,008  ERRF RESERVE
Replace 2013 TOYOTA TACOMA #630 Renewal 35,006  ERRF RESERVE
Replace 2013 TOYOTA TACOMA #632 Renewal 35,006  ERRF RESERVE
Replace 1992 HIWAY STREET SANDER #378 Renewal 21,852  ERRF RESERVE
Replace 2014 NISSAN NV VAN 2500 SERIES (water) #523 Renewal 57,130  ERRF RESERVE
Replace TYCROP TOP DRESSER #626 Renewal 42,847  ERRF RESERVE
Replace 2014 DODGE RAM CREW CAB 4X4 Renewal 53,038  ERRF RESERVE
Replace 2015 Dodge Durango - BEO #130 Renewal 68,613  ERRF RESERVE
Replace 2016 Dodge Ram 4x4 #155 Renewal 40,904  ERRF RESERVE
Replace 1993 SWENSON SANDER #382 Renewal 23,892  ERRF RESERVE
Replace 2014 Toyota RAV 4 LE #158 Renewal 49,450  ERRF RESERVE
Replace 2010 YANMAR TRACKSTER (QUAD) #634 Renewal 41,641  ERRF RESERVE
Replace 2014 VERMEER CHIPPER #640 Renewal 60,924  ERRF RESERVE
Replace 2017 Chrysler Pacifica Van Hybrid #722 Renewal 84,877  ERRF RESERVE
Replace 2010 SMITHCO SWEEPER #628 Renewal 109,270                 ERRF RESERVE

Total 1,422,218              - 861,027 1,086,611              92,297 603,530                 

TRAFFIC UPGRADES PROJECT TYPE 2025 BUDGET 2026 BUDGET 2027 BUDGET 2028 BUDGET 2029 BUDGET 2030 BUDGET FUNDING TYPE

Intersection safety ($100,000 taxation, $35,000 ICBC grant) New 135,000                 TAXATION
Traffic Signal Controller Replacement Renewal 100,000                 TAXATION
Traffic Signal Controller Replacement Renewal 33,000  TAXATION
Traffic Signal Controller Replacement Renewal 33,000  TAXATION
Traffic Signal Controller Replacement Renewal 33,000  TAXATION
Traffic Signal Controller Replacement Renewal 33,000  TAXATION
* Master Plans will identify specific projects Total 135,000                 100,000                 33,000 33,000 33,000 33,000 

STORM PROJECT TYPE 2025 BUDGET 2026 BUDGET 2027 BUDGET 2028 BUDGET 2029 BUDGET 2030 BUDGET FUNDING TYPE

Kitsuksis Dike Repair Renewal 175,000                 TAXATION
CSO projects (After Argyle 1st to 3rd allocation) Renewal 380,000                 TAXATION
CSO projects Renewal 380,000                 TAXATION
CSO projects Renewal 380,000                 TAXATION
CSO projects Renewal 380,000                 TAXATION
CSO projects Renewal - 400,000                 TAXATION
* Master Plans will identify specific projects Total 175,000                 380,000                 380,000                 380,000                 380,000                 400,000                 
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SOLID WASTE SERVICES PROJECT TYPE 2025 BUDGET 2026 BUDGET 2027 BUDGET 2028 BUDGET 2029 BUDGET 2030 BUDGET FUNDING TYPE

Garbage Carts Renewal 630,109                 ERRF RESERVE
Total -  630,109 -  -  -  -  

PARKS PROJECT TYPE 2025 BUDGET 2026 BUDGET 2027 BUDGET 2028 BUDGET 2029 BUDGET 2030 BUDGET FUNDING TYPE

Bob Dailey Stadium - Paint Renewal -  21,850  TAXATION
Roger Creek Park - Zipline installation New 34,500  TAXATION
Maquinna trail - Bridge replacement Renewal 22,425  TAXATION
Quonset hut replacement Replacement 128,800                 TAXATION
Tree Planting Renewal 79,590  AVCF
Russell Field - Basketball surface and backboard up Renewal 34,500  TAXATION

Total 114,090                 22,425 150,650                 34,500 -  -  

MCLEAN MILL PROJECT TYPE 2025 BUDGET 2026 BUDGET 2027 BUDGET 2028 BUDGET 2029 BUDGET 2030 BUDGET FUNDING TYPE

McLean Mill Capital Projects - John Dam Priority report* Renewal 59,900  SPLIT
McLean Mill Capital Projects - John Dam Priority report* Renewal 59,900  SPLIT
McLean Mill Capital Projects - John Dam Priority report* Renewal 59,900  SPLIT
McLean Mill Capital Projects - John Dam Priority report* Renewal 59,900  SPLIT
McLean Mill Capital Projects - John Dam Priority report* Renewal 59,900  SPLIT
* Funding set at $30,000 CPA (Taxation), $29,900 ACRD operational grant Total - 59,900 59,900 59,900 59,900 59,900 

PARKS, RECREATION & CULTURE PROJECT TYPE 2025 BUDGET 2026 BUDGET 2027 BUDGET 2028 BUDGET 2029 BUDGET 2030 BUDGET FUNDING TYPE

Facilities Upgrade Renewal - TAXATION
Facilities Upgrade Renewal 1,000,000              TAXATION
Facilities Upgrade Renewal 500,000                 TAXATION
Facilities Upgrade Renewal 1,050,000              TAXATION
Facilities Upgrade Renewal 1,500,000              TAXATION
* Master Plans will identify specific projects Total - - 1,000,000              500,000                 1,050,000              1,500,000              

PARKS YARD PROJECT TYPE 2025 BUDGET 2026 BUDGET 2027 BUDGET 2028 BUDGET 2029 BUDGET 2030 BUDGET FUNDING TYPE

Parks Yard - Roof Replacement Renewal 100,000                 TAXATION
Total 100,000                 - - - - - 

AQUATIC CENTRE PROJECT TYPE 2025 BUDGET 2026 BUDGET 2027 BUDGET 2028 BUDGET 2029 BUDGET 2030 BUDGET FUNDING TYPE

Whirlpool - Regulatory Upgrade Renewal 19,200  12,000  TAXATION
Tot’s pool UV filter Renewal 49,500  TAXATION
South Roof Renewal 113,132                 TAXATION
Hydronic system equipment Renewal 27,126  TAXATION
Structural review Study 24,912  TAXATION

Total 19,200 12,000 214,670                 - - - 

MULTIPLEX PROJECT TYPE 2025 BUDGET 2026 BUDGET 2027 BUDGET 2028 BUDGET 2029 BUDGET 2030 BUDGET FUNDING TYPE

Automatic Door Upgrades Renewal 50,000  10,000  TAXATION
Structural Inspection Renewal 137,500                 18,000  TAXATION
Rent & Install Chiller Renewal 285,000                 365,800                 P&R RESERVE
Dehumidifier with Heat Recovery Chiller system * Renewal 899,000                 740,921                 SPLIT
Replace Rink Boards on Weyerhaeuser ** Renewal 500,000                 SPLIT
*Grant $339,000/CCBF of $560,000 **250,000 AVCF/$250,000 Taxation Total 1,871,500              1,134,721              - - - - 

MUSEUM PROJECT TYPE 2025 BUDGET 2026 BUDGET 2027 BUDGET 2028 BUDGET 2029 BUDGET 2030 BUDGET FUNDING TYPE

Museum - Security and washroom flooring Renewal 10,000  TAXATION
Total 10,000 - - - - - 
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CITY HALL PROJECT TYPE 2025 BUDGET 2026 BUDGET 2027 BUDGET 2028 BUDGET 2029 BUDGET 2030 BUDGET FUNDING TYPE

Committee room updates Renewal 30,000  TAXATION
Westside door replacement Renewal 15,000  TAXATION

Total 45,000 - - - - - 

PUBLIC SAFETY BUILDING PROJECT TYPE 2025 BUDGET 2026 BUDGET 2027 BUDGET 2028 BUDGET 2029 BUDGET 2030 BUDGET FUNDING TYPE

Safety Assessment Review 20,000  TAXATION
Total 20,000 - - - - - 

ECHO CENTRE PROJECT TYPE 2025 BUDGET 2026 BUDGET 2027 BUDGET 2028 BUDGET 2029 BUDGET 2030 BUDGET FUNDING TYPE

Cedar room dividers Renewal 40,000  TAXATION
Flooring - Fir room, furniture and offices Renewal 10,000  TAXATION
Blinds and furniture Renewal 11,500  TAXATION
Safety upgrades Renewal 45,000  TAXATION

Total 106,500                 - - - - - 

GLENWOOD CENTRE PROJECT TYPE 2025 BUDGET 2026 BUDGET 2027 BUDGET 2028 BUDGET 2029 BUDGET 2030 BUDGET FUNDING TYPE

Replacement Tables and Chairs Renewal 10,000  TAXATION
Total 10,000 - - - - - 

ECHO PARK FIELDHOUSE PROJECT TYPE 2025 BUDGET 2026 BUDGET 2027 BUDGET 2028 BUDGET 2029 BUDGET 2030 BUDGET FUNDING TYPE

East Building Gutters Renewal 35,000  TAXATION
Total 35,000 - - - - - 

RECREATION PARK PROJECT TYPE 2025 BUDGET 2026 BUDGET 2027 BUDGET 2028 BUDGET 2029 BUDGET 2030 BUDGET FUNDING TYPE

Concession Roof and Gutter Repairs Renewal 10,280  TAXATION
Total 10,280 - - - - - 

CARETAKERS PROJECT TYPE 2025 BUDGET 2026 BUDGET 2027 BUDGET 2028 BUDGET 2029 BUDGET 2030 BUDGET FUNDING TYPE

Oil Tank - Paper Mill Dam Renewal - 6,500 - - - TAXATION
Hot Water Tank - Paper Mill Dam Renewal 2,200 TAXATION
Oil Tank - Blair Park Renewal 6,500 TAXATION
Paint Public Washrooms at Caretaker Facilities Renewal - - 10,000  - - TAXATION
Hot Water Tank - Klitsa Renewal 2,200 TAXATION
Hot Water Tank - Williamson Renewal 2,200 TAXATION
Hot Water Tank - Russell Renewal 2,200 TAXATION

- 15,200  12,200  2,200 2,200 - 

PUBLIC WORKS YARD BUILDING PROJECT TYPE 2025 BUDGET 2026 BUDGET 2027 BUDGET 2028 BUDGET 2029 BUDGET 2030 BUDGET FUNDING TYPE

Replace Office Windows Renewal 5,000 TAXATION
Total 5,000  - - - - - 

RCMP PROJECT TYPE 2025 BUDGET 2026 BUDGET 2027 BUDGET 2028 BUDGET 2029 BUDGET 2030 BUDGET FUNDING TYPE

Secure Police Equipment Room Renovation Upgrade 150,000                 AR LEASE
Total 150,000                 - - - - - 
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WATER FUND PROJECT TYPE 2025 BUDGET 2026 BUDGET 2027 BUDGET 2028 BUDGET 2029 BUDGET 2030 BUDGET FUNDING TYPE

Design for future Capital projects Renewal 100,000                 WATER FUND
Franklin River Rd-Supply Main Replace - Design & Construction - Phas Renewal 4,068,000              WATER FUND
Water master plan Capacity 100,000                 WATER FUND
Design for future Capital projects Renewal 100,000                 WATER FUND
Argyle 1st to 3rd - Water Fund contribution portion Renewal 2,125,000              WATER FUND
Design for future Capital projects Renewal 100,000                 WATER FUND
Capital plan designed in prior years on priority listing Renewal 1,200,000              WATER FUND
Design for future Capital projects Renewal 100,000                 WATER FUND
Capital plan designed in prior years on priority listing Renewal 1,200,000              WATER FUND
Design for future Capital projects Renewal 100,000                 WATER FUND
Franklin River Road - Phase 2          4,444,000 WATER FUND
Capital plan designed in prior years on priority listing Renewal - 1,300,000              WATER FUND
* Master Plans will identify specific projects Total 4,268,000              2,225,000              1,300,000              1,300,000                            5,544,000 1,300,000              

SEWER FUND PROJECT TYPE 2025 BUDGET 2026 BUDGET 2027 BUDGET 2028 BUDGET 2029 BUDGET 2030 BUDGET FUNDING TYPE

Josephine Sewer Forcemain Replacement - design Renewal 164,000                 SEWER FUND
Lagoon flow monitoring and control systems Renewal 425,000                 SEWER FUND
Wallace Sanitary Pump Station Repairs Renewal 175,000                 SEWER FUND
Argyle 1st to 3rd - Sewer Fund contribution portion Renewal 2,125,000              SEWER FUND
Josephine Sanitary Forcemain Replacement Project Renewal 7,063,000              SEWER FUND
Sewer Flow monitoring Capacity 40,000  SEWER FUND
Sewer Flow monitoring Capacity 40,000  SEWER FUND
LWMP Update per regulatory requirements Capacity 200,000                 SEWER FUND
CSO - Masterplan Renewal 230,000                 SEWER FUND
Design/construction for future Capital projects Renewal 200,000                 SEWER FUND
Design/construction for future Capital projects 200,000                 SEWER FUND
Design/construction for future Capital projects Renewal 200,000                 SEWER FUND
* Master Plans will identify specific projects Total 804,000                 9,428,000              230,000                 200,000                 200,000                 200,000                 

Grand Total 11,383,624         19,638,459         6,124,482           5,503,762                      8,861,582 5,945,887           
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EQUIPMENT REPLACEMENT RESERVE FUND 2025 BUDGET 2026 BUDGET 2027 BUDGET 2028 BUDGET 2029 BUDGET 2030 BUDGET

Beginning balance 3,640,346             3,552,236             4,312,029             4,833,251             4,927,886          6,578,354          
Contributions to Reserve 1,504,310             1,549,439             1,595,922             1,643,800             1,693,114          1,743,907          
Interest Income 109,210 106,567 129,361 144,998 147,837              197,351              
Sale of Equipment/trade in - - - - - - 

Total projected balance before allocations 5,253,866             5,208,242             6,037,312             6,622,048             6,768,836          8,519,612          
Capital project allocations

City wide - Computer Equipment Evergreening 88,848 
Replace 1998 Jordair Compressor 65,000 
Replace 2011 CHEV SILVERADO 4X4 #13 (from 2024) 60,564 
Fire Turnout Gear 65,000 
Replace 1996 Wells Cargo Trailer (Sewer) #389 14,118 
Solid Waste Pickup Truck - Service Call needs 85,000 
Replace 2014 Toyota Tacoma #522 75,300 
Replace 2015 Ventrac Mower 70,800 
Replace 2018 Freightliner Garbage Truck #402 - 2024 588,500 
Replace 2018 Freightliner Garbage Truck #403 588,500 
Replace 2008 Dodge Ram 3500 Flat deck (shop) #150 46,182 
Replace 2011 Freightliner Asphalt Patch Truck #266 415,000 
Replace 2013 Volvo Dump Tandem Axle #267 194,386 
Replace 2005 John Deere Loader #350 288,285 
Replace 2005 Volvo Grader #355 306,818              
Replace 1995 BOMAG ROLLER #395 60,696 
Replace 2004 CHEV 3500 CUBE VAN (used) #616 51,724 
Replace 2006 FORD E350 15 PASSENGER VAN #619 62,016 
Replace 2012 Chev 3500 Service Truck #521 77,681 
City wide - Computer Equipment Evergreening 90,325 
Replace 2006 Ford F550 Rescue Truck #8 (from 2021 & 24) 175,779 
Replace 2014 TYMCO SWEEPER #411 367,220 
Replace 2011 GMC SIERRA P/U #629 49,008 
Replace 2013 TOYOTA TACOMA #630 35,006 
Replace 2013 TOYOTA TACOMA #632 35,006 
Garbage Carts 630,109 
City wide - Computer Equipment Evergreening 93,035 
Enterprise Resource Planning (GP Dynamics upgrade) 250,000 250,000 
Replace 1992 HIWAY STREET SANDER #378 21,852 
Replace 2014 NISSAN NV VAN 2500 SERIES (water) #523 57,130 
Replace TYCROP TOP DRESSER #626 42,847 
Replace 2014 DODGE RAM CREW CAB 4X4 53,038 
City wide - Computer Equipment Evergreening 95,325 
SCBA Changeout 262,226 
Replace 2015 Dodge Durango - BEO #130 68,613 
Replace 2016 Dodge Ram 4x4 #155 40,904 
Replace 1993 SWENSON SANDER #382 23,892 
City wide - Computer Equipment Evergreening 98,185 
Replace 2014 Toyota RAV 4 LE #158 49,450 
City wide - Computer Equipment Evergreening 101,130              
Replace 2010 YANMAR TRACKSTER (QUAD) #634 41,641 
Replace 2014 VERMEER CHIPPER #640 60,924 
2000 FREIGHTLINER PUMPER TRUCK #4 666,827              
Replace 2017 Chrysler Pacifica Van Hybrid #722 84,877 
Replace 2010 SMITHCO SWEEPER #628 109,270              

Total allocations 1,701,630             896,213                1,204,062             1,694,162             190,482              1,371,487          

Year ending balance 3,552,236             4,312,029             4,833,251             4,927,886             6,578,354          7,148,126          

CITY OF PORT ALBERNI  - RESERVES
2026-2030 Financial Plan 
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GROWING COMMUNITY FUND 2025 BUDGET 2026 BUDGET 2027 BUDGET 2028 BUDGET 2029 BUDGET 2030 BUDGET

Beginning balance 3,620,706             3,378,327             2,288,110             2,310,992             2,334,101          2,357,442          
Contributions - - - - - - 
Interest 108,621 33,783 22,881 23,110 23,341 23,574 
Other - - - - - - 

Total projected balance before allocations 3,729,327             3,412,110             2,310,992             2,334,101             2,357,442          2,381,017          
Capital project allocations

Master plan - Parks, Recreation & Culture 26,000 - - - - - 
Stormwater Master Plan 75,000 - - - - - 
Transportation Master Plan 50,000 - - - - - 
Connect the Quays - Additional Project work 200,000 - - - - - 
Josephine Sanitary Forcemain Replacement Project - 1,000,000             - - - - 
Development Cost Charges Study - 124,000                - - - - 

Total allocations 351,000                1,124,000             - - - - 

Year ending balance 3,378,327             2,288,110             2,310,992             2,334,101             2,357,442          2,381,017          

CARBON FUND 2025 BUDGET 2026 BUDGET 2027 BUDGET 2028 BUDGET 2029 BUDGET 2030 BUDGET

Beginning balance 812,976 736,974 690,820 754,003 819,507              888,564              
Contributions 53,045 54,636 56,275 57,964 60,862                60,862                
Interest 24,389 7,370 6,908 7,540 8,195 8,886 
Other - Grant - three years of funding - - - - - - 

Total projected balance before allocations 890,410                798,980                754,003                819,507                888,564              958,312              
Capital project allocations

New - Manager of Operations - Compact SUV - - - - - - 
New - Superintendent Roads and Drainage - Compact SUV - - - - - - 
New - Facilities - Compact SUV - - - - - - 
Replace 2007 Dodge Caliber #721 - - - - - - 
Connect The Quays - - - - - - 
Climate Action Role - Capacity Building - Development Services 104,000 108,160 
Replace 2011 CHEV SILVERADO 4X4 #13 (from 2024) 49,436 - - - - - 

Total allocations 153,436                108,160                - - - - 

Year ending balance 736,974                690,820                754,003                819,507                888,564              958,312              

PARKS & RECREATION CAPITAL FUND 2025 BUDGET 2026 BUDGET 2027 BUDGET 2028 BUDGET 2029 BUDGET 2030 BUDGET

Beginning balance 952,324 870,894 59,853 246,109 439,797              635,422              
Contributions 175,000                180,250                185,658                191,227                191,227              196,964              
Interest 28,570 8,709 599 2,461 4,398 6,354 
Other - - - - - - 

Total projected balance before allocations 1,155,894             1,059,853             246,109                439,797                635,422              838,740              
Capital project allocations

Connect The Quays - - - - - - 
Clock Tower Repair - - - - - - 
Echo Park Field upgrade - - - - - - 
Rental Plate Chiller & Installation (R25-228) 285,000 - - - - - 
Dehumidifier with Heat Recovery Chiller system (R25-377) 1,000,000             

Total allocations 285,000                1,000,000             - - - - 

Year ending balance 870,894                59,853 246,109                439,797                635,422              838,740              
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PARK LAND ACQUISITION 2025 BUDGET 2026 BUDGET 2027 BUDGET 2028 BUDGET 2029 BUDGET 2030 BUDGET

Beginning balance 362,758 373,641 377,377 381,151 384,962              388,812              
Contributions - - - - - - 
Interest 10,883 3,736 3,774 3,812 3,850 3,888 
Proceeds - Compton Rd In lieu of Parkland  - - - - - - 
Other - - - - - - 

Total projected balance before allocations 373,641                377,377                381,151                384,962                388,812              392,700              
Capital project allocations

- - - - - - 
Total allocations - - - - - - 

Year ending balance 373,641                377,377                381,151                384,962                388,812              392,700              

LAND SALE 2025 BUDGET 2026 BUDGET 2027 BUDGET 2028 BUDGET 2029 BUDGET 2030 BUDGET

Beginning balance 853,892 127,745 129,022 130,313 131,616              132,932              
Contributions - - - - - - 
Interest - 1,277 1,290 1,303 1,316 1,329 
REDIP grant funding - Somass Site
Somass Salvage Proceeds to December 31, 2024
Land Sales - - - - - - 

Total projected balance before allocations 853,892                129,022                130,313                131,616                132,932              134,261              
Capital project allocations

Land related services - - - - - - 
Somass demo & remediation - total to December 31, 2024
Remaining Somass Funding allocation 726,147                

Total allocations 726,147                - - - - - 

Year ending balance 127,745                129,022                130,313                131,616                132,932              134,261              

CAPITAL WORKS RESERVE 2025 BUDGET 2026 BUDGET 2027 BUDGET 2028 BUDGET 2029 BUDGET 2030 BUDGET

Beginning balance 27,638 28,467 29,178 29,908 30,656 30,656 
Contributions - - - - - - 
Interest 829 285 292 299 307 307 
Other - - - - - - 

Total projected balance before allocations 28,467 28,751 29,470 30,207 30,962                30,962                
Capital project allocations

Connect The Quays - - - - - - 
Total allocations - - - - - - 

Year ending balance 27,638 28,467 29,178 29,908 30,656                30,656                
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CANADA COMMUNITY BUILDING FUND RESERVE 2025 BUDGET 2026 BUDGET 2027 BUDGET 2028 BUDGET 2029 BUDGET 2030 BUDGET

Beginning balance 2,034,490             2,430,339             752,745 1,690,879             1,690,879          2,638,395          
Contributions 894,814                894,814                930,607                930,607                930,607              930,607              
Interest 61,035 24,303 7,527 16,909 16,909 26,384 
Other - - - - - - 

Total projected balance before allocations 2,990,339             3,349,456             1,690,879             2,638,395             2,638,395          3,595,386          
Capital project allocations

Intersection Safety #1a Gertrude/Roger 
Traffic Signal Controller Replacement - 3rd Ave and Redford
CSO - Project - Storm Sewer 3rd Avenue
Intersection safety 
Public Works - Boiler replacement
Burde Street renewal - - - - - - 
Dehumidifier with Heat Recovery Chiller system 560,000 445,721 
Josephine Sanitary Forcemain Replacement Project 1,000,000             
Argyle 1st to 3rd - General Fund contribution portion - 1,150,990             

Total allocations 560,000                2,596,711             - - - - 

Year ending balance 2,430,339             752,745                1,690,879             2,638,395             2,638,395          3,595,386          

AQUATIC CENTRE RESERVE FUND 2025 BUDGET 2026 BUDGET 2027 BUDGET 2028 BUDGET 2029 BUDGET 2030 BUDGET

Beginning balance 63,847 65,762 66,420 67,084 67,084 67,755 
Contributions - - - - - 
Interest 1,915 658 664 671 671 678 
Other - - - - - - 

Total projected balance before allocations 65,762 66,420 67,084 67,755 67,755                68,433                
Capital project allocations

Total allocations - - - - - - 

Year ending balance 65,762 66,420 67,084 67,755 67,755                68,433                

ALBERNI VALLEY COMMUNITY FOREST RESERVE 2025 BUDGET 2026 BUDGET 2027 BUDGET 2028 BUDGET 2029 BUDGET 2030 BUDGET

Beginning balance 727,290 409,159 403,250 397,283 397,283              391,256              
Contributions - Dividends - - - - - 
Interest 21,819 4,092 4,033 3,973 3,973 3,913 
Other - - - - - - 

Total projected balance before allocations 749,109                413,250                407,283                401,256                401,256              395,168              
Capital project allocations

Annual AVCF Grant directed 10,000 10,000 10,000 10,000 10,000                10,000                
Tree planting 79,950 
Multiplex Boards replacement 250,000 

Total allocations 339,950                10,000 10,000 10,000 10,000                10,000                

Year ending balance 409,159                403,250                397,283                391,256                391,256              385,168              
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RCMP - EMERGENCY FUND 2025 BUDGET 2026 BUDGET 2027 BUDGET 2028 BUDGET 2029 BUDGET 2030 BUDGET

Beginning balance 1,064,415             192,795 444,723 699,171 699,171              956,162              
Contributions - annual surplus - under utilization of FTE 331,055                250,000                250,000                250,000                250,000              250,000              
Interest 31,932 1,928 4,447 6,992 6,992 9,562 
Other - - - - - - 

Total projected balance before allocations 1,427,402             444,723                699,171                956,162                956,162              1,215,724          
Capital project allocations

Community Policing - funding allocation - - - - - - 
RCMP - Liability retro payment - March 31, 2025 1,234,607             - - - - - 

Total allocations 1,234,607             - - - - - 

Year ending balance 192,795                444,723                699,171                956,162                956,162              1,215,724          

ASSET MANAGEMENT 2025 BUDGET 2026 BUDGET 2027 BUDGET 2028 BUDGET 2029 BUDGET 2030 BUDGET

Beginning balance 240,751 542,454 547,878 553,357 553,357              558,890              
Contributions 294,480                - - - - - 
Interest 7,223 5,425 5,479 5,534 5,534 5,589 
Other - - - - - - 

Total projected balance before allocations 542,454                547,878                553,357                558,890                558,890              564,479              
Capital project allocations

- - - - - - 
Total allocations - - - - - - 

Year ending balance 542,454                547,878                553,357                558,890                558,890              564,479              

CEMETERY TRUST 2025 BUDGET 2026 BUDGET 2027 BUDGET 2028 BUDGET 2029 BUDGET 2030 BUDGET

Beginning balance 163,228 168,125 169,806 171,504 171,504              173,219              
Contributions - - - - - - 
Interest 4,897 1,681 1,698 1,715 1,715 1,732 
Other - - - - - - 

Total projected balance before allocations 168,125                169,806                171,504                173,219                173,219              174,951              
Capital project allocations

- - - - - - 
Total allocations - - - - - - 

Year ending balance 168,125                169,806                171,504                173,219                173,219              174,951              

ASSET RENEWAL - LEASED FACILITIES - 50% CONTR. 2025 BUDGET 2026 BUDGET 2027 BUDGET 2028 BUDGET 2029 BUDGET 2030 BUDGET

Beginning balance - 76,367 364,906 764,933 764,933              1,177,758          
Contributions 379,367                387,775                396,378                405,176                415,980              415,980              
Interest - 764 3,649 7,649 7,649 11,778 
Other - - - - - - 

Total projected balance before allocations 379,367                464,906                764,933                1,177,758             1,188,562          1,605,516          
Capital project allocations

Secure Police Equipment Room Renovation 150,000 - - - - - 
Train Station - Ventilation 50,000 - - - - - 
Train Station funding - Phase II 103,000                - - - - - 
Alberni Harbour Quay - Port Building Roof - 100,000                

Total allocations 303,000                100,000                - - - - 

Year ending balance 76,367 364,906                764,933                1,177,758             1,188,562          1,605,516          

REGULAR COUNCIL AGENDA - NOVEMBER 24, 2025 166



CITY OF PORT ALBERNI  - RESERVES
2026-2030 Financial Plan 

WATER INFRASTRUCTURE RESERVE FUND 2025 BUDGET 2026 BUDGET 2027 BUDGET 2028 BUDGET 2029 BUDGET 2030 BUDGET

Beginning balance 6,228,725             3,913,567             3,196,687             4,428,409             5,187,406          2,838,704          
Contributions 1,722,471             1,749,713             1,835,822             1,926,144             2,039,676          2,102,781          
Interest 186,862 117,407 95,901 132,852 155,622              85,161 
Other - Borrowing to General Fund (359,000)               600,000                - - - 

Total projected balance before allocations 8,138,058             5,421,687             5,728,409             6,487,406             7,382,704          5,026,646          
Capital project allocations

Franklin River Rd-Supply Main Replace - Design 100,000 
Franklin River Rd-Supply Main Replace - Design & Construction - Phase 1 4,024,491             
Water Masterplan 100,000 
Argyle 1st to 3rd - Water Fund contribution portion 2,125,000             
Design for future Capital projects 100,000 
Design for future Capital projects 100,000 
Capital plan designed in prior years on priority listing 1,200,000             
Design for future Capital projects 100,000 
Capital plan designed in prior years on priority listing 1,200,000             
Design for future Capital projects 100,000              100,000              
Franklin River Road Watermain Replacement Phase 2 4,444,000          

Total allocations 4,224,491             2,225,000             1,300,000             1,300,000             4,544,000          100,000              

Year ending balance 3,913,567             3,196,687             4,428,409             5,187,406             2,838,704          4,926,646          

SEWER INFRASTRUCTURE RESERVE FUND 2025 BUDGET 2026 BUDGET 2027 BUDGET 2028 BUDGET 2029 BUDGET 2030 BUDGET

Beginning balance 5,726,687             5,921,926             (76,624) 185,555 1,224,136          2,391,354          
Contributions 827,438                709,450                1,092,179             1,236,726             1,354,976          1,517,712          
Interest 171,801 120,000 - 1,856 12,241 23,914 
Other - Water Infrastructure borrowing 600,000 (600,000)               
Other - Growing Communities Fund - 1,000,000             - - - - 
Other - CCBF 1,000,000             

Total projected balance before allocations 6,725,926             9,351,376             415,555                1,424,136             2,591,354          3,932,979          
Capital project allocations

Josephine Sewer Forcemain Replacement - design (combine with total project costs) 64,000 
Design for future Capital projects 100,000 
Sewer Flow monitoring 40,000 
Lagoon flow monitoring and control systems 425,000 
Wallace Sanitary Pump Station Repairs 175,000 
Argyle 1st to 3rd - Sewer Fund contribution portion 2,125,000             
Josephine Sanitary Forcemain Replacement Project 7,063,000             
Sewer Flow monitoring 40,000 
LWMP Update per regulatory requirements 200,000 
Harbour Road Trunk Sewer Replacement (from 2022) 
CSO - Masterplan 230,000 
Design/construction for future Capital projects 200,000                200,000              200,000              

Total allocations 804,000                9,428,000             230,000                200,000                200,000              200,000              

Year ending balance 5,921,926             (76,624) 185,555                1,224,136             2,391,354          3,732,979          
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DEPARTMENT
2025 TAXATION 

TO PROVIDE 
SERVICE

2026 TAXATION 
TO PROVIDE 

SERVICE

INCREASE FROM 
2025

2026 
PERCENTAGE 

INCREASE YoY

2026 
PERCENTAGE OF 

OVERALL 
TAXATION

PORTION OF 
2026 

TAXATION 
INCREASE

LEGISLATIVE SERVICES 399,565$     505,890$     106,325$     26.61% 1.32% 0.30%
CAO & CORPORATE SERVICES 1,117,293$      1,124,473$      7,180$     0.64% 2.94% 0.02%
COMMUNITY SAFETY AND SOCIAL DEVELOPMENT 716,204$     729,530$     13,325$     1.86% 1.90% 0.04%
FINANCE & ASSET MANAGEMENT 1,304,006$      1,327,452$      23,447$     1.80% 3.46% 0.07%
PLANNING & ENGINEERING BUILDING 80,745$     107,537$     26,792$     33.18% 0.28% 0.07%
INFORMATION TECHNOLOGY SERVICES 997,437$     1,045,802$      48,365$     4.85% 2.73% 0.13%
GIS/MAPPING SERVICES -$    277,352$    277,352$     0.72% 0.77%
HUMAN RESOURCES 667,930$     746,368$     78,438$     11.74% 1.95% 0.22%
ADMINISTRATION - COMMON SERVICES 496,255$     524,712$     28,457$     5.73% 1.37% 0.08%
POLICE SERVICES 9,678,980$      10,429,224$      750,245$     7.75% 27.22% 2.09%
COMMUNITY POLICING 169,263$     174,945$     5,682$     3.36% 0.46% 0.02%
FIRE SERVICES 4,876,959$      5,005,964$      129,006$     2.65% 13.07% 0.36%
BUILDING INSPECTION (95,289)$    35,644$     130,934$     137.41% 0.09% 0.37%
ENGINEERING ADMINISTRATION 771,944$     682,046$     (89,899)$    -11.65% 1.78% -0.25%
PUBLIC WORKS ADMINISTRATION 1,084,007$      1,000,171$      (83,836)$    -7.73% 2.61% -0.23%
ROADS & ACTIVE TRANSPORTATION 2,477,633$      2,629,082$      151,448$     6.11% 6.86% 0.42%
STORM SERVICES 448,523$     400,195$     (48,328)$    -10.77% 1.04% -0.13%
FLEET SERVICES 533,685$     607,061$     73,376$     13.75% 1.58% 0.20%
PUBLIC TRANSIT SERVICE 952,047$     947,832$     (4,215)$    -0.44% 2.47% -0.01%
SOLID WASTE COLLECTION (184,006)$      (199,387)$      (15,381)$    8.36% -0.52% -0.04%
OTHER PUBLIC WORKS 182,443$     205,351$     22,908$     12.56% 0.54% 0.06%
CEMETERY 14,512$     (6,111)$    (20,622)$    -142.11% -0.02% -0.06%
DEVELOPMENT SERVICES 1,020,457$      1,127,195$      106,738$     10.46% 2.94% 0.30%
ECONOMIC DEVELOPMENT 64,580$     75,626$     11,045$     17.10% 0.20% 0.03%
COMMUNITY INVESTMENT PROGRAM -$    21,873$    21,873$     0.06% 0.06%
TEBO BUILDING (NIC) (76,281)$    (73,958)$    2,323$     -3.05% -0.19% 0.01%
CEDARWOOD SCHOOL BUILDING (STEPPING STONES TOO) 4,548$     4,684$     136$     3.00% 0.01% 0.00%
ROLLIN ART CENTRE - DAY CARE CENTRE (18,249)$    (9,769)$    8,479$     46.47% -0.03% 0.02%
HARBOUR QUAY 68,290$     63,108$     (5,182)$    -7.59% 0.16% -0.01%
PARKS, RECREATION & CULTURE ADMINISTRATION 487,849$     544,947$     57,098$     11.70% 1.42% 0.16%
GYRO YOUTH CENTRE 33,213$     36,980$     3,767$     11.34% 0.10% 0.01%
GLENWOOD CENTRE 136,259$     110,899$     (25,360)$    -18.61% 0.29% -0.07%
BOB DAILEY STADIUM 21,850$     13,804$     (8,046)$    -36.82% 0.04% -0.02%
ECHO CENTRE 217,333$     179,834$     (37,499)$    -17.25% 0.47% -0.10%
ECHO AQUATIC CENTRE 1,302,974$      1,326,993$      24,019$     1.84% 3.46% 0.07%
MULTIPLEX 894,754$     937,807$     43,053$     4.81% 2.45% 0.12%
OTHER BUILDINGS - CARETAKERS & FIELD HOUSES 152,337$     178,042$     25,706$     16.87% 0.46% 0.07%
ECHO PARK FIELDHOUSE 55,044$     39,561$     (15,484)$    -28.13% 0.10% -0.04%
PROGRAMMING 414,983$     449,444$     34,461$     8.30% 1.17% 0.10%
SPECIAL EVENTS 62,185$     115,478$     53,293$     85.70% 0.30% 0.15%
PARKS & PLAYGROUNDS 2,222,166$      2,316,398$      94,232$     4.24% 6.05% 0.26%
CULTURAL SERVICES 496,159$     432,454$     (63,705)$    -12.84% 1.13% -0.18%
INDUSTRIAL COLLECTIONS 8,405$     16,950$     8,545$     101.67% 0.04% 0.02%
INDUSTRIAL HERITAGE CENTRE/CURLING RINK 30,426$     34,909$     4,483$     14.74% 0.09% 0.01%
ROUNDHOUSE & APR OPERATIONS 79,387$     80,363$     976$     1.23% 0.21% 0.00%
TRAIN STATION (7,799)$    (7,113)$    686$     -8.79% -0.02% 0.00%
VANCOUVER ISLAND REGIONAL LIBRARY 1,139,722$      1,173,742$      34,020$     2.98% 3.06% 0.09%
MCLEAN MILL SITE 39,550$     45,940$     6,390$     16.16% 0.12% 0.02%
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Accounts Description 2025 Budget 2026 Budget 2027 Budget 2028 Budget 2029 Budget 2030 Budget

-  -  -  -  -  -  
Total Revenues -  -  -  -  -  -  

Accounts Description 2025 Budget 2026 Budget 2027 Budget 2028 Budget 2029 Budget 2030 Budget

21295 Conferences, Training & Travel 76,000  62,500  65,000  67,500  70,000  90,748  
21190 Contract Services 5,000   5,305   5,464   5,628   5,909   5,970   
21911 Election Expense - 65,365 -  -  -  -  
21190 Memberships 13,450  14,269  14,697  15,138  15,895  16,060  
21190 Public Receptions 11,220  11,903  12,260  12,628  13,260  13,397  

21110 & 21130 Renumeration and Benefits 276,685  320,920  330,089  339,535  349,270  359,282  
21190 Software Licensing 3,400   3,749   3,936   4,133   4,339   4,556   
21190 Supplies 13,810  21,879  15,313  12,763  13,401  13,893  

Total Expenditures 399,565  505,890  446,759  457,324  472,074  503,907  

Combined Tax Funding Required 399,565  505,890  446,759  457,324  472,074  503,907  

Taxation Overall Taxation (at present) 35,833,824  38,311,148  40,319,972  41,201,270  42,778,243  44,493,386  
Taxation Percentage of overall Taxation 1.12% 1.32% 1.11% 1.11% 1.10% 1.13%
Taxation Percentage of Increase associated Service 0.30% -0.15% 0.03% 0.04% 0.07%
Staffing Full Time Equivalent positions 0.03  0.02  0.02  0.02  0.02  

LEGISLATIVE SERVICES
2026-2030 Financial Plan - Operational Budget 

Revenues

Expenditures

REGULAR COUNCIL AGENDA - NOVEMBER 24, 2025 169



Accounts Description 2025 Budget 2026 Budget 2027 Budget 2028 Budget 2029 Budget 2030 Budget

Total Revenues -  -  -  -  -  -  

Accounts Description 2025 Budget 2026 Budget 2027 Budget 2028 Budget 2029 Budget 2030 Budget

21211 & 21212 Advertising 5,517   5,682   5,853   5,900   6,195   6,381   
21211 & 21212 Contract Services 60,300  10,609  10,927  11,255  11,818  11,941  

21215 Legal Fees 25,000  50,000  51,500  53,045  54,636  56,275  
21211 & 21212 Memberships & Subscriptions 1,572   1,619   1,668   1,700   1,785   1,820   
21211 & 21212 Mileage 412  424  437  450  473  478  
21211 & 21212 Software Licensing 23,678  30,292  31,807  33,397  35,067  36,820  
21211 & 21212 Supplies 1,225   3,415   3,517   3,622   3,803   3,847   
21211 & 21212 Wages & Benefits 999,590  1,022,431   1,077,328   1,102,187   1,135,705   1,169,106   

Total Expenditures 1,117,293  1,124,473  1,183,036  1,211,556  1,249,482  1,286,668  

Combined Tax Funding Required 1,117,293  1,124,473  1,183,036  1,211,556  1,249,482  1,286,668  

Taxation Overall Taxation (at present) 35,833,824  38,311,148  40,319,972  41,201,270  42,778,243  44,493,386  
Taxation Percentage of overall Taxation 3.12% 2.94% 2.93% 2.94% 2.92% 2.89%
Taxation Percentage of Increase associated Service 0.02% 0.15% 0.07% 0.09% 0.09%
Staffing Full Time Equivalent positions 6.50  6.50  6.50  6.50  6.50  

CAO & CORPORATE SERVICES
2026-2030 Financial Plan - Operational Budget 

Revenues

Expenditures
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Accounts Description 2025 Budget 2026 Budget 2027 Budget 2028 Budget 2029 Budget 2030 Budget

15160 Dog License Fees 13,771             17,500             17,850             18,207             18,571             18,943             
15210 Fines & Parking Tickets 17,000             17,000             17,000             17,000             17,000             17,000             

Total Revenues 30,771             34,500             34,850             35,207             35,571             35,943             

Accounts Description 2025 Budget 2026 Budget 2027 Budget 2028 Budget 2029 Budget 2030 Budget

21216 Advertising 5,000               2,000               2,060               2,122               2,185               2,251               
21216 Contract Services 20,002             38,716             39,842             41,001             42,666             43,425             
21216 Equipment Charges 1,000               1,000               1,000               1,000               1,000               1,050               
21216 Legal Fees 20,000             5,000               5,001               5,002               5,003               5,004               
21216 Memberships & Subscriptions 500 500 500 500 525 500 
21216 Software Licensing 9,555               10,033             10,534             11,061             11,614             12,195             
21216 Supplies 5,000               3,500               3,500               3,500               3,675               3,500               
21216 Wages & Benefits 454,546           474,874           490,018           505,670           522,557           537,984           

Total Expenditures 515,603           535,623           552,455           569,855           589,225           605,909           

Accounts Description 2025 Budget 2026 Budget 2027 Budget 2028 Budget 2029 Budget 2030 Budget

21217 ERRF Contributions 11,770             12,123             12,486             12,860             13,503             13,908             
21217 Insurance & Equipment Costs 4,429               4,562               4,699               4,838               5,080               5,232               
21217 Supplies 4,774               4,917               5,065               5,216               5,477               5,641               
21217 Wages & Benefits - Shop 2,358               2,495               2,583               2,673               2,775               2,865               

Total Expenditures 23,331             24,097             24,833             25,587             26,834             27,647             

COMMUNITY SAFETY AND SOCIAL DEVELOPMENT
2026-2030 Financial Plan - Operational Budget 

Revenues

Expenditures - Bylaw Operations

Expenditures - Bylaw Enforcement Vehicles
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COMMUNITY SAFETY AND SOCIAL DEVELOPMENT
2026-2030 Financial Plan - Operational Budget 

Accounts Description 2025 Budget 2026 Budget 2027 Budget 2028 Budget 2029 Budget 2030 Budget

21218 City Equipment Charges 306 300 300 350 350 400 
21218 Contract Services 14,586             7,400               7,400               8,250               8,250               9,100               
21218 Property Insurance 1,182               1,217               1,254               1,292               1,330               1,370               
21218 Supplies 8,850               5,100               5,100               5,900               5,900               6,700               
21218 Utilities & Maintenance 5,340               5,554               5,776               6,007               6,308               6,600               
21218 Wages & Benefits 19,445             21,701             22,455             23,229             24,093             24,869             

Total Expenditures 49,710             41,273             42,285             45,028             46,231             49,039             

Accounts Description 2025 Budget 2026 Budget 2027 Budget 2028 Budget 2029 Budget 2030 Budget

22931 Animal Control Services 158,331           163,036           167,882           172,872           181,516           186,961           
22140 Parking Enforcement - - - - - - 

Total Expenditures 158,331           163,036           167,882           172,872           181,516           186,961           

Combined Tax Funding Required 716,204           729,530           752,605           778,136           808,235           833,613           

Taxation Overall Taxation (at present) 35,833,824     38,311,148     40,319,972     41,201,270     42,778,243     44,493,386     
Taxation Percentage of overall Taxation 2.00% 1.90% 1.87% 1.89% 1.89% 1.87%
Taxation Percentage of Increase associated Service 0.04% 0.06% 0.06% 0.07% 0.06%
Staffing Full Time Equivalent positions 4.22                 4.22                 4.22                 4.22                 4.22                 

Expenditures - Contract Services

Expenditures - Public Safety Building
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ACCOUNT DESCRIPTION 2025 Budget 2026 Budget 2027 Budget 2028 Budget 2029 Budget 2030 Budget

Total Revenues -  -  -  -  -  -  

ACCOUNT DESCRIPTION 2025 Budget 2026 Budget 2027 Budget 2028 Budget 2029 Budget 2030 Budget

21229 Consulting Services 25,000  25,750  26,523  27,318  28,138  28,982  
21225 External Audit 35,000  36,050  37,132  38,245  39,393  40,575  
21229 Memberships & Subscriptions 3,541   3,647   3,757   3,870   4,015   4,105   
21229 Software Licensing 33,000  33,990  35,010  36,060  37,142  38,999  
21229 Supplies -  -  -  -  -  -  
21221 Wages & Benefits 1,207,464   1,228,015   1,270,914   1,306,933   1,350,406   1,390,984   

Total Expenditures 1,304,006  1,327,452  1,373,335  1,412,426  1,459,094  1,503,645  

Combined Tax Funding Required 1,304,006  1,327,452  1,373,335  1,412,426  1,459,094  1,503,645  

Taxation Overall Taxation (at present) 35,833,824  38,311,148  40,319,972  41,201,270  42,778,243  44,493,386  
Taxation Percentage of overall Taxation 3.64% 3.46% 3.41% 3.43% 3.41% 3.38%
Taxation Percentage of Increase associated Service 0.07% 0.12% 0.10% 0.11% 0.10%
Staffing Full Time Equivalent positions 10.10  10.10  10.10  10.10  10.10  

FINANCE & ASSET MANAGEMENT
2026-2030 Financial Plan - Operational Budget 

Revenues

Expenditures
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ACCOUNT DESCRIPTION 2025 Budget 2026 Budget 2027 Budget 2028 Budget 2029 Budget 2030 Budget

Total Revenues -  -  -  -  -  -  

ACCOUNT DESCRIPTION 2025 Budget 2026 Budget 2027 Budget 2028 Budget 2029 Budget 2030 Budget

21254 Contract Services 1,421   1,449   1,478   1,508   1,583   1,569   
21254 Lease 60,000  60,000  60,000  60,000  63,000  64,890  
21254 Supplies 3,193   3,257   3,322   3,388   3,558   3,525   
21254 Utilities - 13,000 13,325  13,658  14,000  14,350  
21254 Wages & Benefits 16,131  29,831  30,905  32,010  33,246  34,360  

Total Expenditures 80,745  107,537  109,030  110,565  115,387  118,693  

Combined Tax Funding Required 80,745  107,537  109,030  110,565  115,387  118,693  

Taxation Overall Taxation (at present) 35,833,824  38,311,148  40,319,972  41,201,270  42,778,243  44,493,386  
Taxation Percentage of overall Taxation 0.23% 0.28% 0.27% 0.27% 0.27% 0.27%
Taxation Percentage of Increase associated Service 0.07% 0.00% 0.00% 0.01% 0.01%
Staffing Full Time Equivalent positions 0.30  0.30  0.30  0.30  0.30  

PLANNING & ENGINEERING BUILDING
2026-2030 Financial Plan - Operational Budget 

Revenues

Expenditures
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ACCOUNT DESCRIPTION 2025 Budget 2026 Budget 2027 Budget 2028 Budget 2029 Budget 2030 Budget

15940 Miscellaneous Revenue - IT Services 35,350  48,000  50,000  52,000  54,000  56,000  
Total Revenues 35,350  48,000  50,000  52,000  54,000  56,000  

ACCOUNT DESCRIPTION 2025 Budget 2026 Budget 2027 Budget 2028 Budget 2029 Budget 2030 Budget

21261 Contract Services 27,038  28,389  29,809  31,299  32,864  34,507  
21261 Memberships & Subscriptions 1,249   1,312   1,377   1,446   1,518   1,594   
21261 Mileage Allowance 804  844  886  930  977  1,026   
21261 Reserve For Equipment Replacement 141,204  148,264  155,677  163,461  171,634  180,216  
21261 Software Licencing 340,631  357,662  375,545  394,323  414,039  434,741  
21261 Supplies 32,445  34,067  35,771  37,559  39,437  41,409  
21261 Wages & Benefits 489,417  523,263  540,526  558,004  577,093  594,898  

Total Expenditures 1,032,787  1,093,802  1,139,591  1,187,023  1,237,563  1,288,391  

Combined Tax Funding Required 997,437  1,045,802  1,089,591  1,135,023  1,183,563  1,232,391  

Taxation Overall Taxation (at present) 35,833,824  38,311,148  40,319,972  41,201,270  42,778,243  44,493,386  
Taxation Percentage of overall Taxation 2.78% 2.73% 2.70% 2.75% 2.77% 2.77%
Taxation Percentage of Increase associated Service 0.13% 0.11% 0.11% 0.12% 0.11%
Staffing Full Time Equivalent positions 4.00  4.00  4.00  4.00  4.00  

INFORMATION TECHNOLOGY SERVICES
2026-2030 Financial Plan - Operational Budget 

Revenues

Expenditures
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ACCOUNT DESCRIPTION 2025 Budget 2026 Budget 2027 Budget 2028 Budget 2029 Budget 2030 Budget

Total Revenues -  -  -  -  -  -  

ACCOUNT DESCRIPTION 2025 Budget 2026 Budget 2027 Budget 2028 Budget 2029 Budget 2030 Budget

21261 Contract Services 20,000  20,600  21,218  21,855  22,510  
21261 Memberships & Subscriptions 3,000   3,090   3,183   3,278   3,377   
21261 Mileage Allowance 500  515  530  546  563  
21261 Reserve For Equipment Replacement 15,000  15,450  15,914  16,391  16,883  
21261 Software Licencing 30,000  31,500  32,445  33,418  34,421  
21261 Supplies 50,000  25,000  25,750  26,523  27,318  
21261 Wages & Benefits 158,852  248,445  255,737  268,952  277,328  

Total Expenditures - 277,352 344,600  354,777  370,963  382,399  

Combined Tax Funding Required - 277,352 344,600  354,777  370,963  382,399  

Taxation Overall Taxation (at present) 35,833,824  38,311,148  40,319,972  41,201,270  42,778,243  44,493,386  
Taxation Percentage of overall Taxation 0.00% 0.72% 0.85% 0.86% 0.87% 0.86%
Taxation Percentage of Increase associated Service 0.77% 0.18% 0.03% 0.04% 0.03%
Staffing Full Time Equivalent positions 1.00  1.50  1.50  1.50  1.50  

GIS/MAPPING SERVICES
2026-2030 Financial Plan - Operational Budget 

Revenues

Expenditures
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ACCOUNT DESCRIPTION 2025 Budget 2026 Budget 2027 Budget 2028 Budget 2029 Budget 2030 Budget

15930 Worksafe COR Audit Rebate 40,000  42,000  44,100  46,305  48,620  51,051  
Total Revenues 40,000  42,000  44,100  46,305  48,620  51,051  

ACCOUNT DESCRIPTION 2025 Budget 2026 Budget 2027 Budget 2028 Budget 2029 Budget 2030 Budget

21283 & 21285 Contract Services 141,827  145,858  110,474  167,138  109,288  131,067  
21920 Corporate Wide - Training & Development 199,069  205,041  211,192  217,528  224,054  230,770  
21283 Interview and Relocation Expense 18,000  18,540  19,096  19,669  20,653  21,272  
21283 Memberships & Subscriptions 1,000   1,030   1,061   1,093   1,147   1,182   
21283 Mileage 1,060   1,092   1,125   1,158   1,216   1,253   
21283 Software Licensing 7,245   7,607   7,988   8,387   8,806   9,247   

21283 & 21285 Supplies 4,662  4,801   4,945   5,066   5,319   5,478   
21283 Utilities & Maintenance 637  656  675  695  730  752  
21283 Wages 334,431  403,743  421,068  426,722  438,836  451,059  

Total Expenditures 707,930  788,368  777,625  847,456  810,049  852,080  

Combined Tax Funding Required 667,930  746,368  733,525  801,151  761,429  801,028  

Taxation Overall Taxation (at present) 35,833,824  38,311,148  40,319,972  41,201,270  42,778,243  44,493,386  
Taxation Percentage of overall Taxation 1.86% 1.95% 1.82% 1.94% 1.78% 1.80%
Taxation Percentage of Increase associated Service 0.22% -0.03% 0.17% -0.10% 0.09%
Staffing Full Time Equivalent positions 2.50  2.50  2.50  2.50  2.50  

HUMAN RESOURCES
2026-2030 Financial Plan - Operational Budget 

Revenues
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Accounts Description 2025 Budget 2026 Budget 2027 Budget 2028 Budget 2029 Budget 2030 Budget

Reserve Transfer from Reserves - AVCF 10,000  10,000  10,000  10,000  10,000  10,000  
Total Revenues 10,000  10,000  10,000  10,000  10,000  10,000  

Accounts Description 2025 Budget 2026 Budget 2027 Budget 2028 Budget 2029 Budget 2030 Budget

21259 Advertising 5,150   5,305   5,464   5,628   5,909   5,970   
21282 Appraisals - Insurance 27,500  -  -  -  31,000  -  
21222 Auto Insurance 2,122   2,185   2,251   2,319   2,434   2,460   

Multiple Contract Services 101,238  98,427  101,823  104,885  110,130  111,811  
Multiple ERRF Contribution 32,937  33,870  34,920  35,975  37,770  38,208  
21950 Grants in Aid 11,000  11,000  11,000  11,000  11,000  11,000  

21930  & 21931 Insurance & Claims 206,914  212,492  218,236  224,154  239,357  236,525  
21259 Membership & Subscriptions 9,548   9,835   10,130  10,433  10,955  11,069  
21259 Property Taxation & Lease 65,408  65,570  65,737  65,909  69,204  78,000  
21259 Postage 55,620  57,289  59,007  60,777  63,816  64,479  

Multiple Supplies 123,190  120,674  123,314  125,460  132,033  130,520  
Multiple Utilities 238,151  245,295  252,654  260,234  273,246  276,082  
Multiple Wages & Benefits 173,378  172,771  176,647  180,635  188,310  188,922  
21290 Administrative Recoveries (545,900)  (500,000)  (500,000)  (500,000)  (500,000)  (500,000)  

Total Expenditures 506,255  534,712  561,183  587,409  675,165  655,046  

Combined 496,255  524,712  551,183  577,409  665,165  645,046  

Taxation Overall Taxation (at present) 35,833,824  38,311,148  40,319,972  41,201,270  42,778,243  44,493,386  
Taxation Percentage of overall Taxation 1.38% 1.37% 1.37% 1.40% 1.55% 1.45%
Taxation Percentage of Increase associated Service 0.08% 0.07% 0.07% 0.21% -0.05%
Staffing Full Time Equivalent positions 0.88  0.88  0.88  0.88  0.88  

ADMINISTRATION - COMMON SERVICES
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ACCOUNT DESCRIPTION 2025 Budget 2026 Budget 2027 Budget 2028 Budget 2029 Budget 2030 Budget

13121 Prisoner Expense Recovery 75,000   76,000   77,000   79,000   83,000   85,000   
14221 Enquiry Fees 26,445   24,000   24,480   24,970   25,469   25,978   
14221 False Alarm Penalty Fees 515   2,500   2,550   2,601   2,653   2,706   
14221 Building Rentals 164,800   130,000   132,600   135,252   137,957   140,716   
14221 Other Charges & Recoveries 8,240   5,500   5,610   5,722   5,837   5,953   
16212 Small Community Protection Grant 220,000   185,000   185,000   185,000   185,000   185,000   
16214 Revenue Sharing - Traffic Fines 345,000   315,000   318,000   322,000   325,000   328,000   

Total Revenues 840,000  738,000  745,240  754,545  764,916  773,354  

ACCOUNT DESCRIPTION 2025 Budget 2026 Budget 2027 Budget 2028 Budget 2029 Budget 2030 Budget

22121 RCMP Contract 7,968,738   8,581,657   8,890,415   9,160,758   9,461,971   9,745,830   
22122 Contract Services 4,369   4,500   4,635   4,774   5,013   5,163   
22122 Equipment Charges 429   441   455   464   487   502   
22122 Mileage 165   170   175   181   190   195   
22122 Software Licensing 12,338   12,954   13,602   14,282   14,996   15,746   
22122 Supplies 8,739   9,001   9,271   9,549   10,027   10,328   
22122 Utilities & Maintenance 8,240   8,487   8,742   9,004   9,454   9,552   
22122 Wages & Benefits - Administration 1,531,057   1,570,826   1,629,762   1,678,238   1,738,588   1,792,969   
22123 Police Services Consulting - DNA fees 38,750   38,750   41,000   41,000   43,050   43,050   
22160 Asset Renewal Reserve Contribution 82,400   84,872   87,418   90,041   94,543   97,379   
22160 Building Maintenance Supplies 14,952   12,850   13,350   13,875   14,625   15,400   
22160 Contract Services 53,552   30,100   47,400   34,925   36,300   54,600   
22160 Equipment Charges 1,040   1,050   1,100   1,150   1,200   1,250   
22180 Property Insurance 20,278   20,886   21,513   22,158   22,823   23,508   
22160 Utilities & Maintenance 49,632   51,121   52,655   54,235   56,946   58,000   
22160 Wages & Benefits - Maintenance 96,576   98,826   102,375   106,018   110,087   113,755   
22180 Laundry - Prisoner Custody 13,820   14,234   14,661   15,101   15,856   16,332   
22180 Meals - Prisoner Custody 9,929   10,227   10,534   10,850   11,392   11,734   
22180 Supplies - Prisoner Custody 541   557   574   591   620   639   
22180 Wages & Benefits - Prisoner Custody 603,435   615,713   637,277   659,569   684,088   705,691   

Total Expenditures 10,518,980   11,167,224   11,586,914   11,926,764   12,332,258   12,721,624   

Combined Tax Funding Required 9,678,980   10,429,224   10,841,674   11,172,219   11,567,342   11,948,270   

Taxation Overall Taxation (at present) 35,833,824   38,311,148   40,319,972   41,201,270   42,778,243   44,493,386   
Taxation Percentage of overall Taxation 27.01% 27.22% 26.89% 27.12% 27.04% 26.85%
Taxation Percentage of Increase associated Service 2.09% 1.08% 0.82% 0.96% 0.89%
Staffing Full Time Equivalent positions 21.61   21.61   21.61   21.61   21.61   

POLICE SERVICES
2026-2030 Financial Plan - Operational Budget 

Revenues

EXPENDITURES

REGULAR COUNCIL AGENDA - NOVEMBER 24, 2025 179



Accounts Description 2025 Budget 2026 Budget 2027 Budget 2028 Budget 2029 Budget 2030 Budget

-  -  -  -  -  
Total Revenues -  -  -  -  -  -  

Accounts Description 2025 Budget 2026 Budget 2027 Budget 2028 Budget 2029 Budget 2030 Budget

22130 Contract Services 202  208  214  220  231  238  
22130 Memberships & Subscriptions 500  500  500  500  525  541  
22130 Software Licensing 5,835   6,010   6,190   6,376   6,695   6,896   
22130 Supplies 26,042  43,265  44,410  45,592  47,344  48,734  
22130 Utilities 3,215   3,280   3,345   3,445   3,617   3,726   
22130 Vehicle Fuel & Insurance 573  1,829   1,836   1,846   1,938   1,996   
22130 Wages & Benefits 132,897  119,855  123,102  126,446  129,891  133,439  

Total Expenditures 169,263  174,945  179,597  184,425  190,241  195,570  

Combined Tax Funding Required 169,263  174,945  179,597  184,425  190,241  195,570  

Taxation Overall Taxation (at present) 35,833,824  38,311,148  40,319,972  41,201,270  42,778,243  44,493,386  
Taxation Percentage of overall Taxation 0.47% 0.46% 0.45% 0.45% 0.44% 0.44%
Taxation Percentage of Increase associated Service 0.02% 0.01% 0.01% 0.01% 0.01%
Staffing Full Time Equivalent positions 1.00  1.00  1.00  1.00  1.00  

COMMUNITY POLICING 
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ACCOUNT DESCRIPTION 2025 Budget 2026 Budget 2027 Budget 2028 Budget 2029 Budget 2029 BUDGET

14241 Fire Department Service Agreements 279,333    350,354    360,864    371,690    382,841    394,326    
Total Revenues 279,333    350,354    360,864    371,690    382,841    394,326    

ACCOUNT DESCRIPTION 2025 Budget 2026 Budget 2027 Budget 2028 Budget 2029 Budget 2030 Budget

Multiple Advertising 5,761   5,527   5,723   5,925   6,190   6,409   
22480 Auto Insurance 18,732    19,294    20,066    20,869    21,704    22,572    

Multiple Auto Repairs & Maintenance 18,454    19,008    19,761    20,525    21,320    22,146    
Multiple Cleaning & Laundry 932   960   998   1,038   1,080   1,123   
Multiple Contract Services 33,692    46,291    37,164    39,514    42,184    44,770    
Multiple ERRF Contribution 471,736    439,533    447,338    456,659    466,950    476,694    
22421 Meals 2,790   2,902   3,018   3,139   3,264   3,395   
22411 Memberships & Subscriptions 2,974   3,064   3,156   3,250   3,413   3,515   

Multiple OH&S Expenses 7,690   7,997   8,317   8,650   9,083   9,446   
Multiple Office Supplies 1,610   1,658   1,725   1,794   1,865   1,940   
22471 Property Insurance 8,040   8,281   8,530   8,786   9,049   9,320   
22411 Postage & Shipping 251   258   266   274   288   245   

Multiple Small Tools & Repairs 56,245    57,901    59,972    62,119    64,811    67,157    
22411 & 24482 Software Licensing 44,053    45,815    47,648    49,554    51,536    53,597    

Multiple Supplies 76,726    78,023    81,540    84,690    88,565    91,955    
22422 Training Equipment 26,122    26,905    27,982    29,101    30,265    31,475    
22422 Uniforms 49,302    50,781    52,812    54,925    57,122    59,407    

Multiple Utilities 33,796    46,810    48,489    50,231    52,618    54,140    
Multiple Wages & Benefits - Maintenance 35,031    33,435    34,591    35,784    37,115    38,309    
Multiple Wages & Benefits - Fire 4,262,356     4,461,875     4,662,392     4,896,560     5,107,914     5,334,614     

Total Expenditures 5,156,292     5,356,318     5,571,485     5,833,385     6,076,333     6,332,228     

Combined Tax Funding Required 4,876,959     5,005,964     5,210,621     5,461,695     5,693,493     5,937,902     

Taxation Overall Taxation (at present) 35,833,824   38,311,148   40,319,972   41,201,270   42,778,243   44,493,386   
Taxation Percentage of overall Taxation 13.61% 13.07% 12.92% 13.26% 13.31% 13.35%
Taxation Percentage of Increase associated Service 0.36% 0.53% 0.62% 0.56% 0.57%
Staffing Full Time Equivalent positions 23.52   23.52   23.52   23.52   23.52   

FIRE SERVICES
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ACCOUNT DESCRIPTION 2025 Budget 2026 Budget 2027 Budget 2028 Budget 2029 Budget 2030 Budget

15170 Building & Plumbing Permit Fees 412,000  300,000  300,000  300,000  300,000  300,000  
15181 Other construction & Demo Permit Fees 500  500  500  500  500  500  

Total Revenues 412,500  300,500  300,500  300,500  300,500  300,500  

ACCOUNT DESCRIPTION 2025 Budget 2026 Budget 2027 Budget 2028 Budget 2029 Budget 2030 Budget

22926 Auto Insurance 1,591   1,639   1,688   1,739   1,826   1,845   
22921 & 22926 Contract Services 49,568  24,109  54,113  24,116  25,322  26,079  

22926 ERRF Contribution 8,160   8,405   8,657   8,917   9,129   9,460   
22921 Memberships & Subscriptions 1,400   1,442   1,486   1,530   1,607   1,623   
22921 Software Licensing 4,750   4,988   5,237   5,499   5,774   5,947   

22921 & 22926 Supplies 849  874  900  927  974  984  
22921 & 22926 Wages & Benefits 250,892  294,686  305,232  316,224  328,358  339,463  

Total Expenditures 317,211  336,144  377,314  358,953  372,990  385,402  

Combined Tax Funding Required (95,289)   35,644  76,814  58,453  72,490  84,902  

Taxation Overall Taxation (at present) 35,833,824  38,311,148  40,319,972  41,201,270  42,778,243  44,493,386  
Taxation Percentage of overall Taxation -0.27% 0.09% 0.19% 0.14% 0.17% 0.19%
Taxation Percentage of Increase associated Service 0.37% 0.11% -0.05% 0.03% 0.03%
Staffing Full Time Equivalent positions 2.11  2.11  2.11  2.11  2.11  

BUILDING INSPECTION
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ACCOUNT DESCRIPTION 2025 Budget 2026 Budget 2027 Budget 2028 Budget 2029 Budget 2030 Budget

Total Revenues -  -  -  -  -  -  

ACCOUNT DESCRIPTION 2025 Budget 2026 Budget 2027 Budget 2028 Budget 2029 Budget 2030 Budget

23110 Advertising 4,244   4,371   4,502   4,637   4,869   4,919   
23110 & 23121 Contracted Services 24,457  26,540  27,337  28,157  30,519  31,256  

23110 ERRF Contribution 8,712   8,974   9,243   9,520   9,996   10,100  
23110 Mileage & Meal Tickets 2,357   2,428   2,501   2,576   2,705   2,733   
23110 Membership & Subscriptions 3,750   3,863   3,979   4,098   4,303   4,348   
23110 Software Licensing 37,132  38,245  39,393  40,575  42,603  43,046  
23110 Supplies 64,170  65,375  66,616  67,895  71,290  72,524  
23110 Utilities 47,741  49,173  50,648  52,167  54,776  55,344  
23110 Wages & Benefits 579,382  483,077  503,611  518,610  528,550  544,087  

Total Expenditures 771,944  682,046  707,829  728,235  749,611  768,356  

Combined Tax Funding Required 771,944  682,046  707,829  728,235  749,611  768,356  

Taxation Overall Taxation (at present) 35,833,824  38,311,148  40,319,972  41,201,270  42,778,243  44,493,386  
Taxation Percentage of overall Taxation 2.15% 1.78% 1.76% 1.77% 1.75% 1.73%
Taxation Percentage of Increase associated Service -0.25% 0.07% 0.05% 0.05% 0.04%
Staffing Full Time Equivalent positions 3.09  3.09  3.09  3.09  3.09  

ENGINEERING ADMINISTRATION
2026-2030 Financial Plan - Operational Budget 

REVENUES

EXPENDITURES 
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ACCOUNT DESCRIPTION 2025 Budget 2026 Budget 2027 Budget 2028 Budget 2029 Budget 2030 Budget

Total Revenues -  -  -  -  -  -  

ACCOUNT DESCRIPTION 2025 Budget 2026 Budget 2027 Budget 2028 Budget 2029 Budget 2030 Budget

Multiple Contract Services 68,436  39,235  41,208  45,017  47,948  49,291  
23129 & 23136 ERRF Contribution 12,523  12,899  13,285  13,684  14,368  14,517  

Multiple Equipment Charges 14,250  14,566  14,890  15,221  15,982  16,461  
23137 Property Insurance 12,103  12,466  12,840  13,225  13,622  14,031  
23129 Software Licensing 19,313  29,000  29,870  30,766  31,689  32,640  

Multiple Supplies 65,882  43,097  44,345  45,628  47,909  49,113  
23137 Utilities 44,422  45,754  47,127  48,541  50,968  52,497  

Multiple Wages & Benefits 847,079  803,154  838,443  858,511  879,327  904,705  
Total Expenditures 1,084,007  1,000,171  1,042,008  1,070,592  1,101,812  1,133,255  

Combined Tax Funding Required 1,084,007  1,000,171  1,042,008  1,070,592  1,101,812  1,133,255  

Taxation Overall Taxation (at present) 35,833,824  38,311,148  40,319,972  41,201,270  42,778,243  44,493,386  
Taxation Percentage of overall Taxation 3.03% 2.61% 2.58% 2.60% 2.58% 2.55%
Taxation Percentage of Increase associated Service -0.23% 0.11% 0.07% 0.08% 0.07%
Staffing Full Time Equivalent positions 6.03  6.03  6.03  6.03  6.03  

PUBLIC WORKS ADMINISTRATION
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ACCOUNT DESCRIPTION 2025 Budget 2026 Budget 2027 Budget 2028 Budget 2029 Budget 2030 Budget

14310 Public Works Service Charge 77,800  100,000  102,000  104,040  106,121  108,243  
11211 Of Street Parking Tax 19,282  20,053  20,654  21,274  21,912  22,570  

Total Revenues 97,082  120,053  122,654  125,314  128,033  130,813  

ACCOUNT DESCRIPTION 2025 Budget 2026 Budget 2027 Budget 2028 Budget 2029 Budget 2030 Budget

Multiple Contract Services 472,536  486,712  501,314  516,353  542,171  558,436  
Multiple Equipment Charges 252,740  260,536  268,605  276,927  290,773  299,496  
23134 Equipment Replacement Reserve 17,625  18,154  18,698  19,259  20,222  20,432  
23233 Software Licensing 12,360  12,731  13,113  13,506  14,181  14,607  

Multiple Supplies 441,146  480,283  495,461  511,125  536,681  551,970  
Multiple Utilities 359,982  370,781  381,904  393,362  413,030  425,421  
Multiple Wages & Benefits 1,093,326   1,154,938   1,194,671   1,235,696   1,281,381   1,321,606   
Multiple Gravel - Recoveries (75,000)   (35,000)   (35,000)   (35,000)   (35,000)   (35,000)   

Total Expenditures 2,574,715  2,749,135  2,838,766  2,931,228  3,063,439  3,156,968  

Combined Tax Funding Required 2,477,633  2,629,082  2,716,112  2,805,914  2,935,406  3,026,155  

Taxation Overall Taxation (at present) 35,833,824  38,311,148  40,319,972  41,201,270  42,778,243  44,493,386  
Taxation Percentage of overall Taxation 6.91% 6.86% 6.74% 6.81% 6.86% 6.80%
Taxation Percentage of Increase associated Service 0.42% 0.23% 0.22% 0.31% 0.21%
Staffing Full Time Equivalent positions 10.92  10.92  10.92  10.92  10.92  

ROADS & ACTIVE TRANSPORTATION
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ACCOUNT DESCRIPTION 2025 Budget 2026 Budget 2027 Budget 2028 Budget 2029 Budget 2030 Budget

Total Revenues -  -  -  -  -  -  

ACCOUNT DESCRIPTION 2025 Budget 2026 Budget 2027 Budget 2028 Budget 2029 Budget 2030 Budget

Multiple Contract Services 9,840   10,135  10,439  10,752  11,290  11,628  
Multiple Equipment Charges 44,638  45,977  47,356  48,777  51,216  52,752  
23331 Property Insurance 2,472   2,546   2,623   2,701   2,782   2,866   

Multiple Supplies 80,114  82,517  84,992  87,542  91,919  94,677  
23333 Utilities 2,575   2,652   2,732   2,814   2,954   3,043   

Multiple Wages & Benefits 308,885  256,368  265,060  273,996  283,918  292,751  
Total Expenditures 448,523  400,195  413,202  426,582  444,079  457,717  

Combined Tax Funding Required 448,523  400,195  413,202  426,582  444,079  457,717  

Taxation Overall Taxation (at present) 35,833,824  38,311,148  40,319,972  41,201,270  42,778,243  44,493,386  
Taxation Percentage of overall Taxation 1.25% 1.04% 1.02% 1.04% 1.04% 1.03%
Taxation Percentage of Increase associated Service -0.13% 0.03% 0.03% 0.04% 0.03%
Staffing Full Time Equivalent positions 2.32  2.32  2.32  2.32  2.32  

STORM SERVICES
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ACCOUNT DESCRIPTION 2025 Budget 2026 Budget 2027 Budget 2028 Budget 2029 Budget 2030 Budget

Total Revenues -  -  -  -  -  -  

ACCOUNT DESCRIPTION 2025 Budget 2026 Budget 2027 Budget 2028 Budget 2029 Budget 2030 Budget

23160 Advertising 258  265  273  281  295  299  
Multiple Auto & Equipment Insurance 55,121    56,802    58,536    60,322    63,260    64,072    
Multiple Contract Services 47,942    49,388    50,878    52,413    55,034    55,635    
Multiple Equipment Charges 4,760  4,903  5,050  5,201  5,461  5,518  
Multiple ERRF Contribution 34,656    35,746    36,872    38,032    39,934    41,046    
23160 Software Licensing 8,240  8,487  8,742  9,004  9,454  9,552  

Multiple Supplies 496,092  511,243  526,859  542,954  570,102  576,687  
23138 Utilities 307 316  325  335  352  356  

Multiple Wages & Benefits 330,310  374,910  388,038  401,644  416,827  430,445  
23958 Recoveries - Equipment & Fleet (444,000)  (435,000)  (450,000)  (465,000)  (480,000)  (500,000)  

Total Expenditures 533,685  607,061  625,572  645,188  680,720  683,610  

Combined Tax Funding Required 533,685  607,061  625,572  645,188  680,720  683,610  

Taxation Overall Taxation (at present) 35,833,824  38,311,148  40,319,972  41,201,270  42,778,243  44,493,386  
Taxation Percentage of overall Taxation 1.49% 1.58% 1.55% 1.57% 1.59% 1.54%
Taxation Percentage of Increase associated Service 0.20% 0.05% 0.05% 0.09% 0.01%
Staffing Full Time Equivalent positions 3.00  3.00  3.00  3.00  3.00  

FLEET SERVICES
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ACCOUNT DESCRIPTION 2025 Budget 2026 Budget 2027 Budget 2028 Budget 2029 Budget 2030 Budget

14400 Other Revenue 43,165  45,794  47,168  48,583  51,012  51,541  
14400 Passenger Revenue 258,680  314,303  322,325  330,560  342,698  349,184  

Total Revenues 301,845  360,097  369,493  379,143  393,710  400,726  

ACCOUNT DESCRIPTION 2025 Budget 2026 Budget 2027 Budget 2028 Budget 2029 Budget 2030 Budget

23510 Property Insurance - 201 207  213  219  226  
23510 Share of Lease & Operating costs 1,253,892   1,307,728   1,347,472   1,399,610   1,457,408   1,501,130   

Total Expenditures 1,253,892  1,307,929  1,347,679  1,399,823  1,457,628  1,501,357  

Combined Tax Funding Required 952,047  947,832  978,186  1,020,680  1,063,918  1,100,631  

Taxation Overall Taxation (at present) 35,833,824  38,311,148  40,319,972  41,201,270  42,778,243  44,493,386  
Taxation Percentage of overall Taxation 2.66% 2.47% 2.43% 2.48% 2.49% 2.47%
Taxation Percentage of Increase associated Service -0.01% 0.08% 0.11% 0.10% 0.09%
Staffing Full Time Equivalent positions -  -  -  -  -  

PUBLIC TRANSIT SERVICE
2026-2030 Financial Plan - Operational Budget 

REVENUES

EXPENDITURES 

REGULAR COUNCIL AGENDA - NOVEMBER 24, 2025 188



ACCOUNT DESCRIPTION 2025 Budget 2026 Budget 2027 Budget 2028 Budget 2029 Budget 2030 Budget

14433 Commercial Garbage Collection 15,000  10,500  11,025  11,576  12,155  12,763  
14434 Recycle BC Incentives 296,115   326,943   330,212   333,515   336,850   340,218   
14434 3-Stream Cart Utility 1,519,211    1,625,447    1,706,719    1,792,055    1,881,658    1,975,741    

Total Revenues 1,830,326    1,962,890    2,047,957    2,137,146    2,230,663    2,328,722    

ACCOUNT DESCRIPTION 2025 Budget 2026 Budget 2027 Budget 2028 Budget 2029 Budget 2030 Budget

24320 Advertising 3,183    3,278    3,377    3,478    3,652    3,761    
24322 & 24233 Contract Services 5,150    5,000    5,000    5,000    5,000    5,000    

Multiple Equipment Charges 261,646   269,561   277,715   286,117   300,423   309,436   
24322 ERRF Contribution 245,000   273,182   281,377   289,819   304,309   313,439   
24320 Software Licensing 16,995  17,505  18,030  18,571  19,499  20,084  

Multiple Supplies 31,673  38,709  40,020  41,371  43,690  45,150  
24323 Tipping Fees 593,000   640,305   659,514   679,299   699,791   720,784   

Multiple Wages & Benefits 489,673   515,964   533,770   552,233   572,668   591,033   
Total Expenditures 1,646,320    1,763,503    1,818,803    1,875,887    1,949,032    2,008,687    

Combined Tax Funding Required (184,006)  (199,387)  (229,154)  (261,259)  (281,631)  (320,035)  

Taxation Overall Taxation (at present) 35,833,824  38,311,148  40,319,972  41,201,270  42,778,243  44,493,386  
Taxation Percentage of overall Taxation -0.51% -0.52% -0.57% -0.63% -0.66% -0.72%
Taxation Percentage of Increase associated Service -0.04% -0.08% -0.08% -0.05% -0.09%
Staffing Full Time Equivalent positions 5.20   5.20   5.20   5.20   5.20   

SOLID WASTE COLLECTION
2026-2030 Financial Plan - Operational Budget 

REVENUES

EXPENDITURES 
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ACCOUNT DESCRIPTION 2025 Budget 2026 Budget 2027 Budget 2028 Budget 2029 Budget 2030 Budget

Total Revenues -  -  -  -  -  -  

ACCOUNT DESCRIPTION 2025 Budget 2026 Budget 2027 Budget 2028 Budget 2029 Budget 2030 Budget

Multiple Contract Services 1,340   1,380   1,421   1,464   1,537   1,583   
Multiple Equipment Charges 5,036   5,187   5,342   5,502   5,778   5,951   
Multiple Supplies 101,970  105,029  108,180  111,425  116,997  120,507  
Multiple Wages & Benefits 98,098  93,756  96,974  100,288  103,972  107,258  
23952 PW Building Recovery (24,000)   -  -  -  -  -  

Total Expenditures 182,443  205,351  211,918  218,680  228,283  235,298  

Combined Tax Funding Required 182,443  205,351  211,918  218,680  228,283  235,298  

Taxation Overall Taxation (at present) 35,833,824  38,311,148  40,319,972  41,201,270  42,778,243  44,493,386  
Taxation Percentage of overall Taxation 0.51% 0.54% 0.53% 0.53% 0.53% 0.53%
Taxation Percentage of Increase associated Service 0.06% 0.02% 0.02% 0.02% 0.02%
Staffing Full Time Equivalent positions 0.86  0.86  0.86  0.86  0.86  

OTHER PUBLIC WORKS
2026-2030 Financial Plan - Operational Budget 

REVENUES

EXPENDITURES 
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ACCOUNT DESCRIPTION 2025 Budget 2026 Budget 2027 Budget 2028 Budget 2029 Budget 2030 Budget

19110 Cemetery Trust Fund 2,000  2,000  2,000  2,000  2,100  2,163  
14516 Memorial Installations 11,000   11,220   11,444   11,673   11,907   11,905   
14516 Other Installations 1,000  1,020  1,040  1,061  1,082  1,075  
14516 Plot Openings 46,350   47,277   48,223   49,187   50,171   52,317   
14516 Sale Of Plots 18,000   18,360   18,727   19,102   19,484   19,000   

Total Revenues 78,350   79,877   81,434   83,023   84,744   86,460   

ACCOUNT DESCRIPTION 2025 Budget 2026 Budget 2027 Budget 2028 Budget 2029 Budget 2030 Budget

26161 Contract Services 1,082  1,115  1,148  1,183  1,242  1,279  
Multiple Equipment Charges 9,953  10,252   10,560   10,876   11,420   11,763   
Multiple Supplies 5,934  6,112  6,296  6,485  6,809  7,013  
Multiple Wages & Benefits 75,892   56,287   58,280   60,333   62,600   64,635   

Total Expenditures 92,862   73,766   76,283   78,876   82,071   84,689   

Combined Tax Funding Required 14,512   (6,111)   (5,151)   (4,147)   (2,673)   (1,770)   

Taxation Overall Taxation (at present) 35,833,824  38,311,148  40,319,972  41,201,270  42,778,243  44,493,386  
Taxation Percentage of overall Taxation 0.04% -0.02% -0.01% -0.01% -0.01% 0.00%
Taxation Percentage of Increase associated Service -0.06% 0.00% 0.00% 0.00% 0.00%
Staffing Full Time Equivalent positions 0.55  0.55  0.55  0.55  0.55  

CEMETERY 
2026-2030 Financial Plan - Operational Budget 

REVENUES

EXPENDITURES 
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ACCOUNT DESCRIPTION 2025 Budget 2026 Budget 2027 Budget 2028 Budget 2029 Budget 2030 Budget

14550 Recoveries 25,000   25,000   25,000   25,000   25,000   25,000   
14550 Rezoning & Variance Fees 10,000   10,000   10,000   10,000   10,000   10,000   
14550 Service Charges 10,000   10,000   10,000   10,000   10,000   10,000   

Total Revenues 45,000   45,000   45,000   45,000   45,000   45,000   

ACCOUNT DESCRIPTION 2025 Budget 2026 Budget 2027 Budget 2028 Budget 2029 Budget 2030 Budget

26129 Advertising 3,500  3,500  3,500  3,500  3,675  3,500  
26129 & 26132 Consulting Services 255,000  186,218  220,000  170,000  152,500  154,630  

26129 Legal Fees 20,000   22,500   22,500   22,500   23,500   22,500   
26129 Memberships 4,080  4,162  4,245  4,330  4,546  4,505  
26129 Software Licensing 28,550   32,200   30,076   26,586   27,384   28,205   

26129 & 26132 Supplies 15,326   12,456   12,709   12,971   13,534   13,843   
26129 & 26132 Wages & Benefits 739,001  911,160  888,083  1,048,443  1,082,117  1,114,160  

Total Expenditures 1,065,457  1,172,195  1,181,113  1,288,330  1,307,257  1,341,343  

Combined Tax Funding Required 1,020,457  1,127,195  1,136,113  1,243,330  1,262,257  1,296,343  

Taxation Overall Taxation (at present) 35,833,824  38,311,148  40,319,972  41,201,270  42,778,243  44,493,386  
Taxation Percentage of overall Taxation 2.85% 2.94% 2.82% 3.02% 2.95% 2.91%
Taxation Percentage of Increase associated Service 0.30% 0.02% 0.27% 0.05% 0.08%
Staffing Full Time Equivalent positions 7.10  7.10  7.10  7.10  7.10  

DEVELOPMENT SERVICES
2026-2030 Financial Plan - Operational Budget 

REVENUES

EXPENDITURES 
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ACCOUNT DESCRIPTION 2025 Budget 2026 Budget 2027 Budget 2028 Budget 2029 Budget 2030 Budget

14560 Grant Funding 10,000   10,000   10,000   10,000   10,000   10,000   
16215 Community Gaming Grant 244,030  244,030  244,030  244,030  244,030  244,030  

Total Revenues 254,030  254,030  254,030  254,030  254,030  254,030  

ACCOUNT DESCRIPTION 2025 Budget 2026 Budget 2027 Budget 2028 Budget 2029 Budget 2030 Budget

26234 & 26235 Consulting Services 127,075  129,616  132,208  134,853  141,595  145,843  
26234 Façade Improvements Program 1,120  -    -    -    -    -    
26235 Marketing 16,925   18,387   19,880   21,407   25,550   26,316   
26235 Memberships & Subscriptions 15,377   15,684   15,998   16,318   17,134   17,648   
26235 Mileage 1,051  1,072  1,093  1,115  1,171  1,206  
26235 Public Receptions 2,346  2,393  2,441  2,490  2,614  2,692  
26235 Software Licensing 6,700  7,035  4,079  4,283  4,497  4,632  
26235 Supplies 2,550  2,601  2,653  2,706  2,841  2,927  
26235 Utilities 1,967  2,006  2,046  2,087  2,191  2,257  
26235 Wages & Benefits 143,501  150,863  154,889  159,036  163,307  167,706  

Total Expenditures 318,610  329,656  335,288  344,294  360,900  371,228  

Combined Tax Funding Required 64,580   75,626   81,258   90,264   106,870  117,198  

Taxation Overall Taxation (at present) 35,833,824  38,311,148  40,319,972  41,201,270  42,778,243  44,493,386  
Taxation Percentage of overall Taxation 0.18% 0.20% 0.20% 0.22% 0.25% 0.26%
Taxation Percentage of Increase associated Service 0.03% 0.01% 0.02% 0.04% 0.02%
Staffing Full Time Equivalent positions 1.00  1.00  1.00  1.00  1.00  

ECONOMIC DEVELOPMENT
2026-2030 Financial Plan - Operational Budget 

REVENUES

EXPENDITURES 
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ACCOUNT DESCRIPTION 2025 Budget 2026 Budget 2027 Budget 2028 Budget 2029 Budget 2030 Budget

16215 Community Gaming Grant 33,200  33,200  33,200    33,200    33,200    33,200    
Total Revenues 33,200  33,200    33,200    33,200    33,200    33,200    

ACCOUNT DESCRIPTION 2025 Budget 2026 Budget 2027 Budget 2028 Budget 2029 Budget 2030 Budget

26237 Advertising 200  200  200    200    200    206    
26237 Supplies 500  500  500    500    500    515    
26237 Grant Awards 32,500  32,500  32,500    32,500    32,500    33,475    
26237 Wages & Benefits - 21,873  22,477    23,099    23,740    24,400    

Total Expenditures 33,200  55,073    55,677    56,299    56,940    58,596    

Combined Tax Funding Required - 21,873  22,477    23,099    23,740    25,396    

Taxation Overall Taxation (at present) 35,833,824    38,311,148    40,319,972   41,201,270   42,778,243   44,493,386   
Taxation Percentage of overall Taxation 0.00% 0.06% 0.06% 0.06% 0.06% 0.06%
Taxation Percentage of Increase associated Service 0.06% 0.00% 0.00% 0.00% 0.00%
Staffing Full Time Equivalent positions 0.15   0.15   0.15   0.15   0.15   

COMMUNITY INVESTMENT PROGRAM
2026-2030 Financial Plan - Operational Budget 

Revenues

EXPENDITURES
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ACCOUNT DESCRIPTION 2025 Budget 2026 Budget 2027 Budget 2028 Budget 2029 Budget 2030 Budget

15320 Lease 167,714  167,714    171,907  176,205  180,610  185,125  
Total Revenues 167,714  167,714    171,907    176,205    180,610    185,125    

ACCOUNT DESCRIPTION 2025 Budget 2026 Budget 2027 Budget 2028 Budget 2029 Budget 2030 Budget

26500 Asset Renewal Reserve Contribution 83,857  85,953  88,102    90,305    92,562    95,339    
26500 Property Insurance 7,576    7,803    8,037   8,278   8,527   8,783   

Total Expenditures 91,433  93,756    96,139    98,583    101,089    104,122    

Combined Tax Funding Required (76,281)  (73,958)  (75,768)  (77,621)  (79,521)  (81,003)  

Taxation Overall Taxation (at present) 35,833,824    38,311,148    40,319,972   41,201,270   42,778,243   44,493,386   
Taxation Percentage of overall Taxation -0.21% -0.19% -0.19% -0.19% -0.19% -0.18%
Taxation Percentage of Increase associated Service 0.01% 0.00% 0.00% 0.00% 0.00%
Staffing Full Time Equivalent positions -   -  -  -  -  

TEBO BUILDING (NIC)
2026-2030 Financial Plan - Operational Budget 

Revenues

EXPENDITURES
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ACCOUNT DESCRIPTION 2025 Budget 2026 Budget 2027 Budget 2028 Budget 2029 Budget 2030 Budget

15320 Lease -   -   -  -  -  -  
Total Revenues -   -   -  -  -  -  

ACCOUNT DESCRIPTION 2025 Budget 2026 Budget 2027 Budget 2028 Budget 2029 Budget 2030 Budget

26500 Property Insurance 4,548    4,684    4,825   4,970   5,119   5,272   
Total Expenditures 4,548    4,684    4,825   4,970   5,119   5,272   

Combined Tax Funding Required 4,548    4,684    4,825   4,970   5,119   5,272   

Taxation Overall Taxation (at present) 35,833,824    38,311,148    40,319,972   41,201,270   42,778,243   44,493,386   
Taxation Percentage of overall Taxation 0.01% 0.01% 0.01% 0.01% 0.01% 0.01%
Taxation Percentage of Increase associated Service 0.00% 0.00% 0.00% 0.00% 0.00%
Staffing Full Time Equivalent positions -   -  -  -  -  

CEDARWOOD SCHOOL BUILDING (STEPPING STONES TOO)
2026-2030 Financial Plan - Operational Budget 

Revenues

EXPENDITURES
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ACCOUNT DESCRIPTION 2025 Budget 2026 Budget 2027 Budget 2028 Budget 2029 Budget 2030 Budget

15320 Lease 54,067  55,419  56,804    58,224    59,680    61,172    
Total Revenues 54,067  55,419    56,804    58,224    59,680    61,172    

ACCOUNT DESCRIPTION 2025 Budget 2026 Budget 2027 Budget 2028 Budget 2029 Budget 2030 Budget

26502 Asset Renewal Reserve Contribution 27,034  27,601  28,153    28,716    29,291    30,170    
26502 Property Insurance 8,785    9,049    9,320   9,600   9,888   10,184    
26502 Utilities - 9,000 9,270   9,548   9,835   10,130    

Total Expenditures 35,819  45,650    46,743    47,864    49,013    50,484    

Combined Tax Funding Required (18,249)  (9,769)  (10,061)  (10,361)  (10,667)  (10,689)  

Taxation Overall Taxation (at present) 35,833,824    38,311,148    40,319,972   41,201,270   42,778,243   44,493,386   
Taxation Percentage of overall Taxation -0.05% -0.03% -0.02% -0.03% -0.02% -0.02%
Taxation Percentage of Increase associated Service 0.02% 0.00% 0.00% 0.00% 0.00%
Staffing Full Time Equivalent positions -   -  -  -  -  

ROLLIN ART CENTRE - DAY CARE CENTRE
2026-2030 Financial Plan - Operational Budget 

Revenues

EXPENDITURES
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ACCOUNT DESCRIPTION 2025 Budget 2026 Budget 2027 Budget 2028 Budget 2029 Budget 2030 Budget

14600 Marine Commercial Building - 6 units 115,310  117,616  119,968  122,368  124,815  128,559  
14601 Port Side Building (Wolf Tower attached) 51,500  26,500  27,030  27,571  28,122  28,684  
14602 Spirit Square Buildings 25,750  23,000  23,460  23,929  24,408  24,896  
14690 Other Space Leased Revenue 700  500  500  500  500  500  

Total Revenues 193,260  167,616  170,958  174,368  177,845  182,640  

ACCOUNT DESCRIPTION 2025 Budget 2026 Budget 2027 Budget 2028 Budget 2029 Budget 2030 Budget

26701 Asset Renewal Reserve Contribution 95,472  97,378  99,324  101,307  103,331  106,431  
26701 & 26770 Contract Services 50,191  30,207  31,524  33,191  34,671  36,139  

26770 Equipment Charges 300  300  300  300  315  350  
26701 Port Authority Lease 14,576  15,839  16,314  16,803  17,644  18,326  
26770 Property Insurance 8,223   8,470   8,724   8,985   9,255   9,533   

26701 & 26770 Supplies 24,829  10,658  11,639  11,486  12,184  12,286  
26701 & 26770 Utilities & Maintenance 15,378  15,378  15,839  16,314  16,803  17,644  

26770 Wages & Benefits 52,582 52,495  54,395  56,349  58,534  60,505  
Total Expenditures 261,550  230,724  238,058  244,737  252,737  261,215  

Combined Tax Funding Required 68,290  63,108  67,100  70,369  74,893  78,575  

Taxation Overall Taxation (at present) 35,833,824  38,311,148  40,319,972  41,201,270  42,778,243  44,493,386  
Taxation Percentage of overall Taxation 0.19% 0.16% 0.17% 0.17% 0.18% 0.18%
Taxation Percentage of Increase associated Service -0.01% 0.01% 0.01% 0.01% 0.01%
Staffing Full Time Equivalent positions 0.53  0.53  0.53  0.53  0.53  

HARBOUR QUAY
2026-2030 Financial Plan - Operational Budget 

Revenues

EXPENDITURES
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ACCOUNT DESCRIPTION 2025 Budget 2026 Budget 2027 Budget 2028 Budget 2029 Budget 2030 Budget

14760 Ticket surcharge/Office expense recovery 3,000   9,018   9,288   9,567   10,045   10,296   

14760 Other revenues 16,000   530   546   563   591   606   

14760 Advertising revenue 350   2,000   2,000   2,000   2,100   2,153   

14770 BCRPA Family Day Grant 1,000   1,000   1,000   1,000   1,050   1,000   

14770 Beaver Creek - Recreation Grant in Aid 31,195   31,195   31,195   31,195   31,195   32,000   

14770 Canada Summer Jobs Grant - Kids Camps 35,000   12,000   12,000   12,000   12,600   12,600   

14770 Cherry Creek - Recreation Grant in Aid 22,509   22,509   22,509   22,509   22,509   22,509   

14770 Corporate Sponsorship of Events 1,000   1,000   1,000   1,000   1,050   1,000   

14770 Other Recreational grants 5,500   5,000   5,000   5,000   5,250   15,000   

14770 Recreational community donations 15,000   5,500   5,500   5,500   9,672   938   

14770 Sproat Lake - Recreation Grant in Aid 24,243   24,243   24,243   24,243   24,243   28,000   
Total Revenues 154,797  113,995  114,282  114,577  120,305  126,101  

ACCOUNT DESCRIPTION 2025 Budget 2026 Budget 2027 Budget 2028 Budget 2029 Budget 2030 Budget

27110 Advertising 7,140   7,283   7,428   7,577   7,956   7,883   
27110 Banking Service Charges 18,360   18,727   19,102   19,484   20,458   20,271   
27110 Contract Services 20,400   20,808   21,224   21,649   22,731   22,523   
27110 Memberships & Subscriptions 1,020   1,040   1,061   1,082   1,137   1,126   
27110 Mileage Allowance 3,570   3,641   3,714   3,789   3,978   3,942   
27110 Public Receptions 1,020   1,040   1,061   1,082   1,137   1,126   
27110 Reserve For Equip. Replacement 18,500   19,240   20,009   20,810   21,850   22,508   
27110 Software Licensing 34,000   39,253   40,431   41,644   43,726   44,180   
27110 Supplies 21,218   21,855   22,510   23,185   24,345   24,597   
27110 Utilities 25,992   26,772   27,575   28,402   29,822   30,132   
27110 Wages & Benefits 491,426   499,283   515,141   531,442   548,969   565,340   

Total Expenditures 642,646  658,942  679,257  700,146  726,109  743,628  

Combined Tax Funding Required 487,849  544,947  564,976  585,569  605,803  617,527  

Taxation Overall Taxation (at present) 35,833,824   38,311,148   40,319,972   41,201,270   42,778,243   44,493,386   
Taxation Percentage of overall Taxation 1.36% 1.42% 1.40% 1.42% 1.42% 1.39%
Taxation Percentage of Increase associated Service 0.16% 0.05% 0.05% 0.05% 0.03%
Staffing Full Time Equivalent positions 4.05  4.05  4.05  4.05  4.05  

PARKS, RECREATION & CULTURE ADMINISTRATION 
2026-2030 Financial Plan - Operational Budget 

REVENUES
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ACCOUNT DESCRIPTION 2025 Budget 2026 Budget 2027 Budget 2028 Budget 2029 Budget 2030 Budget

14710 Rentals 8,000  11,000  11,275  11,557  11,846  12,142  
Total Revenues 8,000   11,000  11,275  11,557  11,846  12,142  

ACCOUNT DESCRIPTION 2025 Budget 2026 Budget 2027 Budget 2028 Budget 2029 Budget 2030 Budget

27120 Equipment Charges 200  200  200  200  210  210  
27120 Contract Services 12,521  8,395   9,025   9,250   9,875   10,050  
27120 Property Insurance 3,905   4,022   4,143   4,267   4,395   4,527   
27120 Supplies 7,650   5,500   5,550   5,700   5,750   5,900   
27120 Utilities & Maintenance 5,665   5,835   6,010   6,190   6,300   6,500   
27120 Wages & Benefits 11,273  24,028  24,866  25,731  26,692  27,553  

Total Expenditures 41,213  47,980  49,793  51,339  53,222  54,740  

Combined Tax Funding Required 33,213  36,980  38,518  39,782  41,376  42,598  

Taxation Overall Taxation (at present) 35,833,824  38,311,148  40,319,972  41,201,270  42,778,243  44,493,386  
Taxation Percentage of overall Taxation 0.09% 0.10% 0.10% 0.10% 0.10% 0.10%
Taxation Percentage of Increase associated Service 0.01% 0.00% 0.00% 0.00% 0.00%
Staffing Full Time Equivalent positions 0.23  0.23  0.23  0.23  0.23  

GYRO YOUTH CENTRE
2026-2030 Financial Plan - Operational Budget 

REVENUES

EXPENDITURES 
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ACCOUNT DESCRIPTION 2025 Budget 2026 Budget 2027 Budget 2028 Budget 2029 Budget 2030 Budget

14714 Rentals 41,449  49,700  50,943  52,216  53,521  54,860  

14730 Admissions 2,300  2,300   2,300   2,300   2,300   2,300   
Total Revenues 43,749  52,000  53,243  54,516  55,821  57,160  

ACCOUNT DESCRIPTION 2025 Budget 2026 Budget 2027 Budget 2028 Budget 2029 Budget 2030 Budget

27128 City Equipment Charges 200  200  200  200  210  216  
27128 Contract Services 26,469  8,350   8,331   8,305   9,116   9,390   
27128 Property Insurance 10,551  10,868  11,194  11,529  11,875  12,232  

Multiple Supplies 16,511  16,688  16,869  17,011  17,487  18,011  
27128 Utilities & Maintenance 14,935  15,383  15,845  16,320  17,136  17,650  

Multiple Wages & Benefits 111,342  111,410  115,671  120,090  125,021  129,471  
Total Expenditures 180,008  162,899  168,109  173,456  180,845  186,970  

Combined Tax Funding Required 136,259  110,899  114,867  118,940  125,024  129,810  

Taxation Overall Taxation (at present) 35,833,824  38,311,148  40,319,972  41,201,270  42,778,243  44,493,386  
Taxation Percentage of overall Taxation 0.38% 0.29% 0.28% 0.29% 0.29% 0.29%
Taxation Percentage of Increase associated Service -0.07% 0.01% 0.01% 0.01% 0.01%
Staffing Full Time Equivalent positions 1.59  1.59  1.59  1.59  1.59  

GLENWOOD CENTRE
2026-2030 Financial Plan - Operational Budget 
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ACCOUNT DESCRIPTION 2025 Budget 2026 Budget 2027 Budget 2028 Budget 2029 Budget 2030 Budget

Total Revenues -  -  -  -  -  -  

ACCOUNT DESCRIPTION 2025 Budget 2026 Budget 2027 Budget 2028 Budget 2029 Budget 2030 Budget

27129 Equipment Charges 200  200  200  200  210  216  
27129 Contract Services 1,500   1,500   7,500   1,500   1,575   1,622   
27129 Property Insurance 4,159   4,284   4,412   4,545   4,681   4,821   
27129 Supplies 1,100   1,100   1,100   1,100   1,155   1,190   
27129 Utilities & Maintenance 3,888   4,005   4,125   4,249   4,461   4,595   
27129 Wages & Benefits 11,003  2,715   2,818   2,923   3,041   3,148   

Total Expenditures 21,850  13,804  20,155  14,516  15,123  15,592  

Combined Tax Funding Required 21,850  13,804  20,155  14,516  15,123  15,592  

Taxation Overall Taxation (at present) 35,833,824  38,311,148  40,319,972  41,201,270  42,778,243  44,493,386  
Taxation Percentage of overall Taxation 0.06% 0.04% 0.05% 0.04% 0.04% 0.04%
Taxation Percentage of Increase associated Service -0.02% 0.02% -0.01% 0.00% 0.00%
Staffing Full Time Equivalent positions 0.03  0.03  0.03  0.03  0.03  

BOB DAILEY STADIUM
2026-2030 Financial Plan - Operational Budget 

REVENUES

EXPENDITURES 
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ACCOUNT DESCRIPTION 2025 Budget 2026 Budget 2027 Budget 2028 Budget 2029 Budget 2030 Budget

14712 Tenant Hydro Recovery 1,485  1,530   1,576   1,623   1,704   1,755   

14712 Rentals 42,694  51,000  52,275  53,582  54,921  56,294  

14712 VIRL Lease 177,803  208,000  213,200  218,530  223,993  229,593  
Total Revenues 221,982  260,530  267,051  273,735  280,619  287,643  

ACCOUNT DESCRIPTION 2025 Budget 2026 Budget 2027 Budget 2028 Budget 2029 Budget 2030 Budget

27130 Asset Renewal Reserve Contribution 88,901  90,679  92,493  94,343  96,230  99,117  
27130 City Equipment Charges 850  900  950  1,000   1,050   1,100   
27130 Contract Services 45,000  47,800  48,450  51,350  63,550  76,750  
27130 Property Insurance 20,242  20,849  21,475  22,119  22,783  23,466  
27130 Supplies 12,875  11,700  12,225  13,750  14,800  15,850  
27130 Utilities & Maintenance 26,523  27,318  28,138  28,982  30,431  35,000  
27130 Wages & Benefits 244,924  241,117  249,565  258,262  267,938  276,583  

Total Expenditures 439,315  440,364  453,295  469,806  496,782  527,866  

Combined Tax Funding Required 217,333  179,834  186,245  196,071  216,163  240,223  

Taxation Overall Taxation (at present) 35,833,824  38,311,148  40,319,972  41,201,270  42,778,243  44,493,386  
Taxation Percentage of overall Taxation 0.61% 0.47% 0.46% 0.48% 0.51% 0.54%
Taxation Percentage of Increase associated Service -0.10% 0.02% 0.02% 0.05% 0.06%
Staffing Full Time Equivalent positions 2.47  2.47  2.47  2.47  2.47  

ECHO CENTRE
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REVENUES

EXPENDITURES 
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ACCOUNT DESCRIPTION 2025 Budget 2026 Budget 2027 Budget 2028 Budget 2029 Budget 2030 Budget

14716 Building User Charges 14,000  15,390  15,842  16,307  17,070  18,924  

14716 Vending Machine Commissions 3,090  3,183   3,278   3,377   3,545   3,582   

14732 Admissions & Programming 207,545  230,500  236,263  242,169  248,223  254,429  
Total Revenues 224,635  249,073  255,382  261,852  268,838  276,935  

ACCOUNT DESCRIPTION 2025 Budget 2026 Budget 2027 Budget 2028 Budget 2029 Budget 2030 Budget

27134 Equipment Charges - Maintenance 2,600   2,700   2,800   2,875   2,900   2,925   
27134 Contract Services - Maintenance 107,625  110,875  112,075  118,650  120,675  126,825  
27134 Property Insurance 13,495  13,900  14,317  14,746  15,189  15,645  
27134 Supplies - Maintenance 111,500  103,000  104,500  107,100  108,600  111,200  
27134 Utilities & Maintenance - Maintenance 26,000  27,040  28,122  29,246  30,709  31,500  
27134 Wages & Benefits - Maintenance 330,972  388,704  402,252  416,188  431,750  445,671  
27160 Contract Services - Programming 6,000   6,000   6,000   6,000   6,300   6,489   
27160 Software Licencing - Programming 31,000  35,280  37,044  38,896  40,841  42,066  
27160 Supplies - Programming 31,500  29,710  29,926  30,149  31,657  32,606  
27160 Wages & Benefits - Programming 866,918  858,857  889,769  921,533  956,592  987,465  

Total Expenditures 1,527,609  1,576,066  1,626,805  1,685,385  1,745,213  1,802,392  

Combined Tax Funding Required 1,302,974  1,326,993  1,371,422  1,423,533  1,476,375  1,525,457  

Taxation Overall Taxation (at present) 35,833,824  38,311,148  40,319,972  41,201,270  42,778,243  44,493,386  
Taxation Percentage of overall Taxation 3.64% 3.46% 3.40% 3.46% 3.45% 3.43%
Taxation Percentage of Increase associated Service 0.07% 0.12% 0.13% 0.13% 0.11%
Staffing Full Time Equivalent positions 12.57  12.57  12.57  12.57  12.57  

ECHO AQUATIC CENTRE
2026-2030 Financial Plan - Operational Budget 
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EXPENDITURES 
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ACCOUNT DESCRIPTION 2025 Budget 2026 Budget 2027 Budget 2028 Budget 2029 Budget 2030 Budget

14734 Admissions 71,198   87,000   89,175   91,404   93,689   96,032   

14718 Building User Charges 8,240  8,926   8,705   8,928   9,179   9,414   

14718 Concessions - Upper & Lower 219,390   228,571   235,293   242,214   253,615   261,078   

14718 Vending Machine Commissions 6,180  6,365   6,556   6,753   7,091   7,303   

14718 Ice Rental Revenue 433,375   482,410   494,768   507,443   521,705   535,078   

14718 Other Revenue 55,620   60,000   61,500   63,038   64,613   66,229   

14718 Skate Sharpening 515   600   615   630   646   662   

14718 Skate Shop - Rentals 2,000  2,100   2,153   2,206   2,261   2,318   
Total Revenues 796,518  875,973  898,764  922,616  952,800  978,115  

ACCOUNT DESCRIPTION 2025 Budget 2026 Budget 2027 Budget 2028 Budget 2029 Budget 2030 Budget

27140 Contract Services - Concession -  -  -  -  -  -  
27140 Supplies - Concession 116,699   117,000   120,510   124,125   127,849   131,685   
27140 Upper Concession 7,727   7,958   8,197   8,443   8,865   9,131   
27140 Wages & Benefits - Concession 94,131   92,995   96,720   100,601   104,944   108,820   
27142 Supplies - Skate Shop 31,109   31,620   32,885   34,200   35,669   36,998   
27142 Wages & Benefits - Skate Shop 1,000   1,000   1,000   1,000   1,050   1,082   
27144 Equipment Charges - Maintenance 1,530   1,561   1,592   1,624   1,705   1,750   
27144 Contract Services - Maintenance 122,100   162,400   167,250   173,525   178,350   184,650   
27144 ERRF - Maintenance 1,141   1,164   1,187   1,211   1,271   1,309   
27144 Property Insurance 47,444   48,867   50,333   51,843   53,399   55,001   
27144 Software Licencing - Maintenance 1,576   1,607   1,640   1,672   1,756   1,809   
27144 Supplies - Maintenance 131,120   82,000   83,200   86,400   86,600   89,800   
27144 Utilities - Maintenance 173,040   178,231   183,578   187,000   196,350   200,000   
27144 Wages & Benefits - Maintenance 659,339   745,886   771,968   799,101   828,936   855,510   
27163 Contract Services - Programming 1,380   1,421   1,464   1,507   1,583   1,630   
27163 Equipment Charges - Programming -  -  -  -  -  -  
27163 Supplies - Programming 21,000   21,420   21,848   22,285   22,731   23,413   
27163 Wages & Benefits - Programming 280,937   318,650   328,965   339,548   350,964   361,783   

Total Expenditures 1,691,272   1,813,780   1,872,338   1,934,085   2,002,022   2,064,370   

Combined Tax Funding Required 894,754  937,807  973,573  1,011,469   1,049,222   1,086,255   

Taxation Overall Taxation (at present) 35,833,824   38,311,148   40,319,972   41,201,270   42,778,243   44,493,386   
Taxation Percentage of overall Taxation 2.50% 2.45% 2.41% 2.45% 2.45% 2.44%
Taxation Percentage of Increase associated Service 0.12% 0.09% 0.09% 0.09% 0.09%
Staffing Full Time Equivalent positions 11.97   11.97   11.97   11.97   11.97   

MULTIPLEX
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ACCOUNT DESCRIPTION 2025 Budget 2026 Budget 2027 Budget 2028 Budget 2029 Budget 2030 Budget

Total Revenues -  -  -  -  -  -  

ACCOUNT DESCRIPTION 2025 Budget 2026 Budget 2027 Budget 2028 Budget 2029 Budget 2030 Budget

27146 Equipment Charges 714  728  743  758  796  820  
27146 Contract Services 16,831    22,900    24,450    25,650    27,150    28,350    
27146 Property Insurance 5,574  5,741  5,913  6,091  6,274  6,462  
27146 Supplies 41,210    27,842    28,475    30,110    30,875    32,561    
27146 Utilities 39,421    36,774    38,245    39,775    41,764    43,000    
27146 Wages & Benefits 48,587    84,056    86,863    89,732    92,927    95,768    

Total Expenditures 152,337  178,042  184,689  192,115  199,785  206,961  

Combined Tax Funding Required 152,337  178,042  184,689  192,115  199,785  206,961  

Taxation Overall Taxation (at present) 35,833,824  38,311,148  40,319,972  41,201,270  42,778,243  44,493,386  
Taxation Percentage of overall Taxation 0.43% 0.46% 0.46% 0.47% 0.47% 0.47%
Taxation Percentage of Increase associated Service 0.07% 0.02% 0.02% 0.02% 0.02%
Staffing Full Time Equivalent positions 0.74  0.74  0.74  0.74  0.74  

OTHER BUILDINGS - CARETAKERS & FIELD HOUSES
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ACCOUNT DESCRIPTION 2025 Budget 2026 Budget 2027 Budget 2028 Budget 2029 Budget 2030 Budget

14720 Building User Charges 1,030  1,061   1,093   1,126   1,182   1,194   

14720 Fieldhouse Rental 16,995  18,000  18,030  18,571  19,499  19,702  

14720 Building Rentals 2,060  2,122   2,185   2,251   2,364   2,388   
Total Revenues 20,085  21,183  21,308  21,947  23,045  23,284  

ACCOUNT DESCRIPTION 2025 Budget 2026 Budget 2027 Budget 2028 Budget 2029 Budget 2030 Budget

27148 Equipment Charges 300  300  300  325  325  350  
27148 Contract Services 27,060  14,000  14,350  15,400  15,750  16,800  
27148 Property Insurance 4,371   4,502   4,637   4,776   4,920   5,067   
27148 Supplies 5,300   3,800   4,050   4,400   4,700   5,050   
27148 Utilities 7,000   7,280   7,571   7,874   8,189   8,500   
27148 Wages & Benefits 31,098  30,861  31,983  33,142  34,430  35,593  

Total Expenditures 75,129  60,743  62,891  65,917  68,314  71,360  

Combined Tax Funding Required 55,044  39,561  41,583  43,970  45,269  48,076  

Taxation Overall Taxation (at present) 35,833,824  38,311,148  40,319,972  41,201,270  42,778,243  44,493,386  
Taxation Percentage of overall Taxation 0.15% 0.10% 0.10% 0.11% 0.11% 0.11%
Taxation Percentage of Increase associated Service -0.04% 0.01% 0.01% 0.00% 0.01%
Staffing Full Time Equivalent positions 0.32  0.32  0.32  0.32  0.32  

ECHO PARK FIELDHOUSE
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ACCOUNT DESCRIPTION 2025 Budget 2026 Budget 2027 Budget 2028 Budget 2029 Budget 2030 Budget

14738 Children & Youth Programming 270,060  297,500  304,938  312,561  320,375  328,384  

14742 Adult Programming 132,673  135,327  138,033  140,794  143,610  147,200  

14770 Program Contributions 13,000  13,000  13,000  13,000  13,650  13,600  
Total Revenues 415,733  445,827  455,971  466,355  477,635  489,184  

ACCOUNT DESCRIPTION 2025 Budget 2026 Budget 2027 Budget 2028 Budget 2029 Budget 2030 Budget

27198 Auto Insurance & Licenses 2,000   2,020   2,040   2,061   2,081   2,144   
Multiple Contract Services 25,650  27,305  28,464  29,628  31,109  32,042  
27198 ERRF Contribution 20,000  20,200  20,402  20,606  20,812  21,436  

Multiple Software Licensing 3,150   3,308   3,473   3,647   3,829   3,944   
Multiple Supplies 82,240  91,132  93,079  95,083  99,425  102,407  
Multiple Wages & Benefits 697,676  751,306  771,456  792,462  815,976  835,830  

Total Expenditures 830,716  895,271  918,914  943,485  973,231  997,804  

Combined Tax Funding Required 414,983  449,444  462,943  477,130  495,597  508,619  

Taxation Overall Taxation (at present) 35,833,824  38,311,148  40,319,972  41,201,270  42,778,243  44,493,386  
Taxation Percentage of overall Taxation 1.16% 1.17% 1.15% 1.16% 1.16% 1.14%
Taxation Percentage of Increase associated Service 0.10% 0.04% 0.04% 0.04% 0.03%
Staffing Full Time Equivalent positions 8.59  8.59  8.59  8.59  8.59  

PROGRAMMING
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ACCOUNT DESCRIPTION 2025 Budget 2026 Budget 2027 Budget 2028 Budget 2029 Budget 2030 Budget

14750/14770 Special Event Donations 6,000  6,000   6,000   6,000   6,300   16,000  
Total Revenues 6,000   6,000   6,000   6,000   6,300   16,000  

ACCOUNT DESCRIPTION 2025 Budget 2026 Budget 2027 Budget 2028 Budget 2029 Budget 2030 Budget

27190 Contract Services -  -  -  -  -  -  
27190 Supplies 38,300  45,500  45,950  46,414  48,416  49,868  
27190 Wages & Benefits 29,885  75,978  78,181  80,458  83,497  85,974  

Total Expenditures 68,185  121,478  124,131  126,872  131,913  135,842  

Combined Tax Funding Required 62,185  115,478  118,131  120,872  125,613  119,842  

Taxation Overall Taxation (at present) 35,833,824  38,311,148  40,319,972  41,201,270  42,778,243  44,493,386  
Taxation Percentage of overall Taxation 0.17% 0.30% 0.29% 0.29% 0.29% 0.27%
Taxation Percentage of Increase associated Service 0.15% 0.01% 0.01% 0.01% -0.01%
Staffing Full Time Equivalent positions 0.43  0.43  0.43  0.43  0.43  

SPECIAL EVENTS
2026-2030 Financial Plan - Operational Budget 
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ACCOUNT DESCRIPTION 2025 Budget 2026 Budget 2027 Budget 2028 Budget 2029 Budget 2030 Budget

14760 Memorial Revenue 515  530  546  563  591  606  
Total Revenues 515  530  546  563  591  606  

ACCOUNT DESCRIPTION 2025 Budget 2026 Budget 2027 Budget 2028 Budget 2029 Budget 2030 Budget

27225 Auto Insurance & Licenses 16,979  17,488  18,013  18,553  19,481  20,065  
Multiple Contract Services 310,742  318,877  327,988  337,400  350,625  360,885  
Multiple Equipment Charges 152,163  156,378  161,069  165,005  173,256  178,453  
27210 ERRF Contribution 20,509  21,125  21,758  22,411  23,532  24,238  
27215 Land Rental & Taxes 4,017   4,138   4,262   4,389   4,609   4,747   
27215 Machine Rental 536  552  568  585  615  633  
27215 Property Insurance 4,396   4,528   4,664   4,804   4,948   5,096   
27210 Software Licencing 14,420  14,853  15,298  15,757  16,545  17,041  

Multiple Supplies 400,522  389,010  400,435  412,224  428,650  439,838  
27215 & 27220 Utilities & Maintenance 5,639   5,808   5,983   6,162   6,470   6,664   

Multiple Wages & Benefits 1,362,758   1,454,173   1,501,974   1,551,198   1,605,296   1,654,761   
27499 Equipment Recovery (70,000)   (70,000)   (70,000)   (70,000)   (70,000)   (70,000)   

Total Expenditures 2,222,681  2,316,928  2,392,012  2,468,489  2,564,026  2,642,423  

Combined Tax Funding Required 2,222,166  2,316,398  2,391,465  2,467,926  2,563,435  2,641,817  

Taxation Overall Taxation (at present) 35,833,824  38,311,148  40,319,972  41,201,270  42,778,243  44,493,386  
Taxation Percentage of overall Taxation 6.20% 6.05% 5.93% 5.99% 5.99% 5.94%
Taxation Percentage of Increase associated Service 0.26% 0.20% 0.19% 0.23% 0.18%
Staffing Number of full time equivalent positions 12.77  12.77  12.77  12.77  12.77  

PARKS & PLAYGROUNDS
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ACCOUNT DESCRIPTION 2025 Budget 2026 Budget 2027 Budget 2028 Budget 2029 Budget 2030 Budget

14810 Other Revenue 12,400  14,400  14,640  14,885  15,254  15,585  
14810 Programming 6,000   6,000   6,000   6,000   6,300   6,489   
14810 Film Fest Port Alberni 11,000  11,000  11,000  11,000  11,550  11,897  
14810 Donation Box Revenue / Grants 7,000   25,000  10,000  10,000  10,500  10,815  
14820 Federal Operating Grants 23,400  23,400  3,400   3,400   3,570   3,677   
14830 Provincial Operating Grants 125,000  95,000  65,000  65,000  65,000  65,000  

Total Revenues 184,800  174,800  110,040  110,285  112,174  113,462  

ACCOUNT DESCRIPTION 2025 Budget 2026 Budget 2027 Budget 2028 Budget 2029 Budget 2030 Budget

27510 & 27517 Advertising 5,821   2,250   5,865   5,888   6,182   6,368   
27515 Equipment Charges 500   500   500   500   525   541   

27510 & 27517 Contract Services 32,610  55,500  16,950  17,414  17,966  18,505  
27510 ERRF Contribution 4,573   4,573   4,573   4,573   4,802   4,946   
27517 Insurance - Exhibits 5,812   5,812   5,986   6,166   6,351   6,541   
27510 Memberships & Subscriptions 1,400   1,400   1,400   1,400   1,470   1,514   
27510 Mileage 1,000   1,000   1,000   1,000   1,050   1,082   
27510 Public Receptions 1,500   1,500   1,500   1,500   1,575   1,622   
27510 Software Licensing 30,000  15,500  16,275  17,089  17,943  18,840  

Multiple Supplies 59,005  56,000  25,742  26,395  27,491  28,316  
Multiple Wages & Benefits - Museum 439,186  394,131  408,176  422,825  438,764  453,225  
27550 Contract Services - Building 39,304  22,261  22,432  24,304  25,009  25,150  
27550 Supplies - Building 10,815  6,000   7,000   7,500   8,500   9,000   
27550 Utilities - Building 7,210   7,426   7,649   7,879   8,272   8,500   
27550 Wages & Benefits - Building 42,223  33,401  34,546  35,723  37,029  38,188  

Total Expenditures 680,959  607,254  559,595  580,155  602,930  622,339  

Combined Tax Funding Required 496,159  432,454  449,555  469,870  490,756  508,876  

Taxation Overall Taxation (at present) 35,833,824   38,311,148   40,319,972   41,201,270   42,778,243   44,493,386   
Taxation Percentage of overall Taxation 1.38% 1.13% 1.11% 1.14% 1.15% 1.14%
Taxation Percentage of Increase associated Service -0.18% 0.04% 0.05% 0.05% 0.04%
Staffing Full Time Equivalent positions 4.91     4.91     4.91     4.91     4.91     

CULTURAL SERVICES
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ACCOUNT DESCRIPTION 2025 Budget 2026 Budget 2027 Budget 2028 Budget 2029 Budget 2030 Budget

14810 Contributions/Grants - Other 3,000  -  -  -  -  -  
Total Revenues 3,000   -  -  -  -  -  

ACCOUNT DESCRIPTION 2025 Budget 2026 Budget 2027 Budget 2028 Budget 2029 Budget 2030 Budget

27530 Contract Services 2,800   9,950   9,950   10,300  10,350  10,650  
27530 Supplies 8,605   7,000   7,000   7,000   7,050   7,050   

Total Expenditures 11,405  16,950  16,950  17,300  17,400  17,700  

Combined Tax Funding Required 8,405   16,950  16,950  17,300  17,400  17,700  

Taxation Overall Taxation (at present) 35,833,824  38,311,148  40,319,972  41,201,270  42,778,243  44,493,386  
Taxation Percentage of overall Taxation 0.02% 0.04% 0.04% 0.04% 0.04% 0.04%
Taxation Percentage of Increase associated Service 0.02% 0.00% 0.00% 0.00% 0.00%
Staffing Full Time Equivalent positions -  -  -  -  -  

INDUSTRIAL COLLECTIONS
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ACCOUNT DESCRIPTION 2025 Budget 2026 Budget 2027 Budget 2028 Budget 2029 Budget 2029 BUDGET

Total Revenues -  -  -  -  -  -  

ACCOUNT DESCRIPTION 2025 Budget 2026 Budget 2027 Budget 2028 Budget 2029 Budget 2030 Budget

27531 Auto Insurance & Licenses 2,800   2,884   2,970   3,060   3,150   3,245   
27531 Contract Services 3,200   1,731   1,688   1,641   1,664   1,618   
27531 Property Insurance 19,205  19,781  20,375  20,986  21,615  22,264  
27531 Utilities 1,650   1,700   1,750   1,803   1,857   1,913   
27531 Wages & Benefits 3,571   8,814   9,172   9,539   9,931   10,310  

Total Expenditures 30,426  34,909  35,955  37,028  38,217  39,349  

Combined Tax Funding Required 30,426  34,909  35,955  37,028  38,217  39,349  

Taxation Overall Taxation (at present) 35,833,824  38,311,148  40,319,972  41,201,270  42,778,243  44,493,386  
Taxation Percentage of overall Taxation 0.08% 0.09% 0.09% 0.09% 0.09% 0.09%
Taxation Percentage of Increase associated Service 0.01% 0.00% 0.00% 0.00% 0.00%
Staffing Full Time Equivalent positions 0.09  0.09  0.09  0.09  0.09  

INDUSTRIAL HERITAGE CENTRE/CURLING RINK
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ACCOUNT DESCRIPTION 2025 Budget 2026 Budget 2027 Budget 2028 Budget 2029 Budget 2030 Budget

Total Revenues -  -  -  -  -  -  

ACCOUNT DESCRIPTION 2025 Budget 2026 Budget 2027 Budget 2028 Budget 2029 Budget 2030 Budget

27532 Contract Services 63,200  60,000  60,000  60,000  60,000  60,000  
27532 Property Insurance 3,187   3,187   3,283   3,381   3,483   3,587   
27532 ERRF Contribution 12,000  8,710   8,972   9,239   9,586   9,874   
27532 Wages & Benefits 1,000   8,466   8,707   8,954   9,212   9,472   

Total Expenditures 79,387  80,363  80,961  81,574  82,281  82,932  

Combined Tax Funding Required 79,387  80,363  80,961  81,574  82,281  82,932  

Taxation Overall Taxation (at present) 35,833,824  38,311,148  40,319,972  41,201,270  42,778,243  44,493,386  
Taxation Percentage of overall Taxation 0.22% 0.21% 0.20% 0.20% 0.19% 0.19%
Taxation Percentage of Increase associated Service 0.00% 0.00% 0.00% 0.00% 0.00%
Staffing Full Time Equivalent positions 0.06  0.06  0.06  0.06  0.06  

ROUNDHOUSE & APR OPERATIONS
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ACCOUNT DESCRIPTION 2025 Budget 2026 Budget 2027 Budget 2028 Budget 2029 Budget 2030 Budget

Lease 26,400  26,400  27,060  27,736  28,430  29,140  
Total Revenues 26,400  26,400  27,060  27,736  28,430  29,140  

ACCOUNT DESCRIPTION 2025 Budget 2026 Budget 2027 Budget 2028 Budget 2029 Budget 2030 Budget

27533 Contract Services 1,700   1,800   2,000   2,100   2,205   2,271   
27533 Property Insurance 2,701   2,782   2,865   2,951   3,040   3,131   
27533 ERRF Contribution 13,200  13,530  13,868  14,215  14,570  15,007  
27533 Wages & Benefits 1,000   1,175   1,214   1,254   1,299   1,338   

Total Expenditures 18,601  19,287  19,948  20,521  21,114  21,748  

Combined Tax Funding Required (7,799)  (7,113)  (7,112)  (7,215)  (7,316)  (7,392)  

Taxation Overall Taxation (at present) 35,833,824  38,311,148  40,319,972  41,201,270  42,778,243  44,493,386  
Taxation Percentage of overall Taxation -0.02% -0.02% -0.02% -0.02% -0.02% -0.02%
Taxation Percentage of Increase associated Service 0.00% 0.00% 0.00% 0.00% 0.00%
Staffing Full Time Equivalent positions 0.01  0.01  0.01  0.01  0.01  

TRAIN STATION
2026-2030 Financial Plan - Operational Budget 

REVENUES

EXPENDITURES 
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ACCOUNT DESCRIPTION 2025 Budget 2026 Budget 2027 Budget 2028 Budget 2029 Budget 2030 Budget

Total Revenues -   -   -  -  -  -  

ACCOUNT DESCRIPTION 2025 Budget 2026 Budget 2027 Budget 2028 Budget 2029 Budget 2030 Budget

27600 Operational costs - service participation 1,139,722    1,170,105   1,228,610   1,290,041   1,354,543   1,422,270   
27600 Wages & Benefits 3,637    3,756   3,879   4,017   4,139   

Total Expenditures 1,139,722   1,173,742   1,232,366   1,293,920   1,358,560   1,426,409   

Combined Tax Funding Required 1,139,722   1,173,742   1,232,366   1,293,920   1,358,560   1,426,409   

Taxation Overall Taxation (at present) 35,833,824    38,311,148    40,319,972   41,201,270   42,778,243   44,493,386   
Taxation Percentage of overall Taxation 3.18% 3.06% 3.06% 3.14% 3.18% 3.21%
Taxation Percentage of Increase associated Service 0.09% 0.15% 0.15% 0.16% 0.16%
Staffing Full Time Equivalent positions 0.03   0.03   0.03   0.03   0.03   

VANCOUVER ISLAND REGIONAL LIBRARY
2026-2030 Financial Plan - Operational Budget 

Revenues

EXPENDITURES
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ACCOUNT DESCRIPTION 2025 Budget 2026 Budget 2027 Budget 2028 Budget 2029 Budget 2030 Budget

16215 Community Gaming Grant 172,770  172,770  172,770  172,770  172,770  172,770  
Total Revenues 172,770  172,770  172,770  172,770  172,770  172,770  

ACCOUNT DESCRIPTION 2025 Budget 2026 Budget 2027 Budget 2028 Budget 2029 Budget 2030 Budget

27700 Operations Contract - AVCoC 120,000  110,000  100,000  90,000  80,000  70,000  
27710 Contract Services 40,878  13,550  14,100  14,900  16,475  16,969  
27710 Property Insurance 8,853   9,119   9,392   9,674   9,964   10,263  
27710 Supplies 4,800   4,500   4,500   5,100   5,100   5,200   
27710 Utilities & Maintenance 20,000  20,000  20,000  20,000  20,000  20,000  
27710 Wages & Benefits 17,789  61,541  63,507  65,532  67,729  69,740  

Total Expenditures 212,320  218,710  211,499  205,206  199,268  192,173  

Combined Tax Funding Required 39,550  45,940  38,729  32,436  26,498  19,403  

Taxation Overall Taxation (at present) 35,833,824  38,311,148  40,319,972  41,201,270  42,778,243  44,493,386  
Taxation Percentage of overall Taxation 0.11% 0.12% 0.10% 0.08% 0.06% 0.04%
Taxation Percentage of Increase associated Service 0.02% -0.02% -0.02% -0.01% -0.02%
Staffing Full Time Equivalent positions 0.51  0.51  0.51  0.51  0.51  

MCLEAN MILL SITE
2026-2030 Financial Plan - Operational Budget 

REVENUES

EXPENDITURES 
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ACCOUNT DESCRIPTION 2025 Budget 2026 Budget 2027 Budget 2028 Budget 2029 Budget 2030 Budget

54421 Water meter fee - fixed and varible 4,005,972       4,166,211       4,332,859       4,506,174       4,731,482       4,873,427       

54431 Connections 60,000             60,000             60,000             60,000             60,000             61,800             

54432 Turn-On Charges 1,500               1,500               1,500               1,500               1,500               1,545               

54433 Service Charges Sundry 50,000             50,000             50,000             50,000             50,000             51,500             

55590 Interest earned 100,460           100,460           100,460           100,460           100,460           103,474           

55611 Late payment fees 35,000             35,000             35,000             35,000             35,000             36,050             
Total Revenues 4,252,932       4,413,171       4,579,819       4,753,134       4,978,442       5,127,796       

ACCOUNT DESCRIPTION 2025 Budget 2026 Budget 2027 Budget 2028 Budget 2029 Budget 2030 Budget

64110 Administration 281,459           289,903           298,600           307,558           322,936           332,624           
Multiple Equipment Charges 130,378           134,289           138,318           142,467           149,591           154,079           
Multiple Contract Services 110,412           112,824           115,309           117,868           122,262           125,930           
64110 Insurance 51,671             53,221             54,818             56,462             59,286             61,064             
64110 Licenses & Permits 42,230             43,497             44,802             46,146             48,453             49,907             
64110 Software Licensing 28,350             29,767             31,256             32,819             34,460             35,493             

Multiple Supplies 366,762           377,765           389,098           400,771           420,810           433,434           
Multiple Utilities 93,159             95,954             98,833             101,798           106,888           110,094           
Multiple Wages & Benefits 1,342,835       1,443,034       1,489,761       1,537,897       1,590,879       1,639,188       
68120 Interest Payments On Debentures 44,000             44,000             44,000             44,000             44,000             44,000             
68130 Principal Payments On Debentures 38,743             38,743             38,743             38,743             38,743             38,743             
68220 Transfers To Water Capital Fund 1,722,473       1,749,713       1,835,822       1,926,144       2,039,676       2,102,781       
68910 Debt Reserve Fund Transfer 460 460 460 460 460 460 

Total Expenditures 4,252,932       4,413,171       4,579,819       4,753,134       4,978,442       5,127,796       

Combined Tax Funding Required - (0.00) 0.00 (0.00) (0.00) 0.00 
Staffing Full Time Equivalent positions 11.83               12.08               12.08               12.08               12.08               

WATER SERVICES
2026-2030 Financial Plan - Operational Budget 

REVENUES

EXPENDITURES 
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ACCOUNT DESCRIPTION 2025 Budget 2026 Budget 2027 Budget 2028 Budget 2029 Budget 2030 Budget

94421 Sewer meter fee - fixed and varible 3,392,276   3,731,504   4,104,654   4,309,887   4,525,381   4,751,650   

94431 Sewer Connections 86,977  88,717  90,491  93,206  93,206  96,002  

94432 Service Charges Sundry 41,200  42,436  43,709  45,020  45,020  46,371  

94433 User Charges 21,744  22,179  22,623  23,302  23,302  24,001  

94441 Sewage Disposal Fees 76,105  77,627  79,180  81,555  81,555  84,002  

95590 Interest Income 24,000  24,000  24,000  24,000  24,000  24,000  

95611 Sewer Penalty 39,765  41,562  43,441  45,000  45,000  46,350  

94210 Frontage Charges 1,000   1,000   1,000   1,000   1,000   1,000   
Total Revenues 3,683,068  4,029,026  4,409,098  4,622,970  4,838,464  5,073,375  

ACCOUNT DESCRIPTION 2025 Budget 2026 Budget 2027 Budget 2028 Budget 2029 Budget 2030 Budget

104210 Administration 244,790  252,133  259,697  267,488  280,863  289,289  
Multiple Equipment Charges 85,594  88,162  90,807  93,531  98,207  101,153  
Multiple Contract Services 122,446  126,090  129,842  133,708  140,343  144,553  
104210 Insurance 36,971  38,080  39,222  40,399  42,419  43,691  
104210 Port Authority Leases Fees 159,135  163,909  168,826  173,891  182,586  188,063  
104210 Licenses & Permits 58,350  60,100  61,903  63,760  66,948  68,957  
104210 Software Licensing 18,900  19,845  20,837  21,879  22,973  23,662  
Multiple Supplies 244,699  252,040  259,602  267,390  280,759  289,182  
Multiple Utilities 135,960  140,039  144,240  148,567  155,996  160,675  
Multiple Wages & Benefits 1,022,649   1,031,199   1,063,950   1,097,639   1,134,403   1,168,445   
108120 Interest Payments On Debentures 519,558  709,450  709,450  709,450  709,450  709,450  
108130 Principal Payments On Debentures 204,577  366,542  366,542  366,542  366,542  366,542  
108220 Transfer To Sewer Capital Fund 827,439  779,437  1,092,179   1,236,726   1,354,976   1,517,712   
108910 Debt Reserve Fund Transfer 2,000   2,000   2,000   2,000   2,000   2,000   

Total Expenditures 3,683,068  4,029,026  4,409,098  4,622,970  4,838,464  5,073,375  

Combined Tax Funding Required -  - - - - -
Staffing Full Time Equivalent positions 8.06   8.31   8.31   8.31   8.31   

SEWER SERVICES
2026-2030 Financial Plan - Operational Budget 

REVENUES

EXPENDITURES 
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CITY OF PORT ALBERNI 2025-2029 FP 2026-2030 FP
GENERAL FUND - REVENUE Budget Budget Increase
2026 comparisons 2026 2026 $

REAL PROPERTY TAXES
11111 General Purposes  - Taxes 40,732,284        38,099,477      (2,632,807)      Reduced Budget Overall
11112 Debt Purposes - Taxes 211,671             211,671          - 

TAX LEVY 40,943,955        38,311,148      (2,632,807)      

11211 Special Area Levy 20,053 20,053            - 
SPECIAL ASSESSMENTS 20,053 20,053            - 

11910 Utility Tax 1% 866,663             723,477          (143,186)         Based on declining revenues
TAXES 41,830,671        39,054,678      (2,775,993)      

FEDERAL GOVERNMENT
12110 Federal Building Grant 572 675 103 
12205 Port Alberni Port Authority - 240,000 234,000          PAPA in line 15930 prior years
12210 CBC Grant 6,000 7,000 7,000              

PROVINCIAL GOVERNMENT
12310 Provincial Government Grant 54,000 66,000            12,000            
12410 BC Hydro 106,000             140,000          34,000            
12411 BC Public Housing Grant in lieu of taxes 65,000 205,000          140,000          

OTHER ENTITIES
12910 University of Victoria 200 200 - 

GRANTS IN LIEU OF TAXES 231,772             658,875          427,103          

SERVICES PROVIDED TO GOVERNMENT
13121 PRISONER EXPENSE RECOVERY 76,000 76,000            - 

SALES OF SERVICES
14120 ADMINISTRATION SERVICE CHARGE 30,000 34,000            4,000              

14221 Law Enforcement Service Charge 204,223             162,000          (42,223)           Based on the actual revenue received in past two years
14241 Fire Department Service Charge 224,836             350,354          125,518          Return of Fire Service agreement

PROTECTIVE SERVICES 429,059             512,354          83,295            

14310 Public Works Service Charge 77,800 100,000          22,200            
14400 Public Transit Revenue 360,097             360,097          - 

TRANSPORTATION SERVICES 437,897             460,097          22,200            

14433 Commercial Solid Waste Collection 15,914 10,500            (5,414)             
14434 Residential Solid Waste Collection 1,623,844          1,625,447       1,603              
14434 Recycle BC Collection Incentive 315,349             326,943          11,594            

CURBSIDE WASTE COLLECTION 1,955,107          1,962,890       7,783              

14516 PUBLIC HEALTH-CEMETERIES 77,877 77,877            - 

14550 PLANNING ADMINISTRATION 45,000 45,000            - 

14560 ECONOMIC DEVELOPMENT 10,000 10,000            - 

14600 Marine Commercial Building 117,616             117,616          - 
14601 Port Building 53,045 26,500            (26,545)           Lease improvement discount
14602 Market Square 26,523 23,000            (3,523)             based on averages 
14690 A. H. Q. Miscellaneous Revenue 700 500 (200) based on averages

ALBERNI HARBOUR QUAY 197,884             167,616          (30,268)           

RECREATION SERVICES
RECREATION FACILITIES

14710 Gyro Youth Centre 8,000 11,000            3,000              Fees & Charges increases
14712 Echo '67 Centre 226,863             260,530          33,667            Fees & Charges increases
14714 Glenwood Centre 42,564 49,700            7,136              Fees & Charges increases
14716 Echo Aquatic Centre 17,603 18,573            970 Fees & Charges increases
14718 AV Multiplex 745,220             788,973          43,753            Fees & Charges increases
14720 Stadium & Athletic Fields 20,688 21,183            495 Fees & Charges increases

RECREATION PROGRAMS
SPORT PROGRAMS

14730 Glenwood Centre 2,300 2,300 - 
14732 Echo Aquatic Centre 213,771             230,500          16,729            Fees & Charges increases

Note for differences
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CITY OF PORT ALBERNI 2025-2029 FP 2026-2030 FP
GENERAL FUND - REVENUE Budget Budget Increase
2026 comparisons 2026 2026 $ Note for differences

14734 AV Multiplex 73,334 87,000            13,666            Fees & Charges increases

LEISURE PROGRAMS
14738 Children & Youth Programs 275,883             297,500          21,617            Fees & Charges increases
14742 Adult Programs 135,327             135,327          - 
14750 Special Events 1,000 1,000 - 

COMMUNITY SERVICES
14760 Community Services Misc. Revenue 11,548 11,548            - 
14770 Contributions & Grants 102,447             102,447          - 

RECREATION SERVICES 1,876,548          2,017,581       141,033          Fees & Charges increases

CULTURAL SERVICES
MUSEUM SERVICES

14810 Museum-Sales & Service 46,400 56,400            10,000            
14820 Museum-Federal Grants 18,400 23,400            5,000              
14830 Museum-Provincial Grants 125,000             95,000            (30,000)           Expected grant revenue

CULTURAL SERVICES 189,800             174,800          (15,000)           

SALES OF SERVICES 5,249,172          5,462,215       213,043          

OTHER REVENUE OWN SOURCES
15110 Business License Fees 193,819             193,819          - 
15160 Dog License Fees 13,909 17,850            3,941              
15170 Building & Plumbing Permit Fees 424,360             300,000          (124,360)         Based on the actual revenue received in past two years
15181 Other Const/Demolition Permit Fees 500 500 - 
15190 Vacant Bldg. Registration Permit Fees 1,000 - (1,000) 

LICENCES & PERMITS 633,588             512,169          (121,419)         

15210 FINES & PARKING TICKETS 17,000 17,000            - 

15320 RENTALS 262,572             262,572          - 

15510 Interest On Investments 400,000             300,000          (100,000)         Declining Interest rates
15590 Other Interest 306,000             206,000          (100,000)         Declining Interest rates

RETURN ON INVESTMENTS 706,000             506,000          (200,000)         

15611 Current Tax Penalties 222,789             222,789          - 
15621 Arrears & Delinquent Tax Interest 56,864 95,000            38,136            
15625 Residential Garbage Penalties 20,000 20,000            - 

PENALTIES  & INTEREST 299,653             337,789          38,136            

15930 Miscellaneous Revenue 249,471             11,405            (238,066)         Pulled out PAPA PILT
15940 Miscellaneous Revenue-IT Services 36,764 48,000            11,236            Based on the actual revenue received last year - RCMP

MISCELLANEOUS REVENUE 286,235             59,405            (226,830)         

OTHER REVENUE OWN SOURCES 2,205,048          1,694,935       (510,113)         

UNCONDITIONAL TRANSFERS OTHER GOV'T
PROVINCIAL GOVERNMENT

16212 Small Community Protection Grant 222,200             185,000          (37,200)           Based on the actual revenue received in past two years
16214 Revenue Sharing - Traffic Fines 348,450             315,000          (33,450)           Based on the actual revenue received in past two years
16215 Community Gaming Revenue 454,500             450,000          (4,500)             Based on the actual revenue received in past two years

UNCOND TFRS OTHER GOV'T 1,025,150          950,000          (75,150)           

CONDITIONAL TRANSFERS OTHER 
18121 Grants/Contributions Other 70,000 - (70,000) No anticipated grants

CONDITIONAL TRANSFERS - OTHER 70,000 - (70,000) 

OTHER TRANSFERS & COLLECTIONS
19110 Cemetery Trust Fund 2,000 2,000 - 
19114 Operating Funds From Prior Years 400,000             400,000          - 

TRANSFERS FROM OWN RESERVES 402,000             402,000          - 
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CITY OF PORT ALBERNI
2025-2029 

FP
 2026-2030 

FP 

GENERAL FUND - EXPENSE Budget Budget 

2026 2026

GENERAL GOVERNMENT SERVICE
LEGISLATIVE

21110 Mayor 82,641         83,789         1,148             Benefit costs/Payroll taxes/WorkSafe increased
21130 Council 222,268       234,051       11,783           Benefit costs/Payroll taxes/WorkSafe increased
21190 Receptions and Other Services 59,199         59,255         56 n/a

LEGISLATIVE 364,108       377,095       12,987           

GENERAL ADMINISTRATION
ADMINISTRATIVE

21211 Chief Administrative Officer & Admin 379,790       400,502       20,712           Contract/Benefits/Payroll Taxes & WorkSafe
21212 Corporate Services 747,125       673,971       (73,154)         .50 FTE to HR, no casual 
21215 Legal Services 25,000         50,000         25,000           Recommendation due to increased costs
21216 Bylaw Enforcement 516,511       535,623       19,112           Contract/Benefits/Payroll Taxes & WorkSafe
21217 Bylaw Enforcement Vehicles 23,891         24,097         206 n/a
21218 Public Safety Building 55,450         41,273         (14,177)         Recommendation for decrease approved

FINANCIAL MANAGEMENT
21221 Financial Management Administration 1,146,139    1,228,015    81,876           Contract/Benefits/Payroll Taxes & WorkSafe
21225 External Audit 36,050         36,050         - n/a
21229 Other Financial Management 63,387         63,387         - n/a

COMMON SERVICES
21222 Administration Vehicle 13,409         13,719         310 
21252 City Hall 162,057       156,851       (5,206)           Recommendation for decrease approved
21253 Other City Buildings 2,334           3,273           939 
21254 Planning & Engineering Building 89,637         107,537       17,900           Internet service added - not in prior plan
21259 Other Common Services 647,786       647,786       -
21260 Carbon Offsets 54,636         54,636         -

INFORMATION SERVICES
21261 Information Services 1,057,131    1,093,802    36,671           Contract/Benefits/Payroll Taxes & WorkSafe
21265 Geographic Information System (GIS) Services - 277,352 277,352         Moved out of Eng Admin - 23110

OTHER ADMINISTRATIVE SERVICES
21282 Appraisals - - 
21283 Personnel (Human Resources) 460,859       562,902       102,043         moved a .5 FTE from Corporate
21285 Employee Wellness (EFAP) 19,949         20,425         476 

RECOVERIES
21290 Administration Services Recovered (550,000)      (500,000)      50,000           Change to more direct internal costing

GENERAL ADMINISTRATION 4,951,141    5,491,200    540,059         

21911 Election Expense 64,290         65,365         1,075             Contract/Benefits/Payroll Taxes & WorkSafe
21920 Training and Development 205,041       205,041       -
21925 Council Travel and Development 62,500         62,500         -
21930 Insurance 181,084       181,084       -
21931 Damage Claims 21,000         21,000         -
21950 GIA - Restorative Justice - R25-122 - -
21950 Grants In Aid 11,000         11,000         -

OTHER GENERAL GOV'T SERVICES 544,915       545,990       1,075             

GENERAL GOVERNMENT SERVICE 5,860,164    6,414,285    554,121         

PROTECTIVE SERVICES
22121 Police Services Contract 8,581,657    8,581,657    -
22122 Police Services Administration 1,549,676    1,606,381    56,705           Contract/Benefits/Payroll Taxes & WorkSafe
22123 Police Services Consulting 38,750         38,750         -
22130 Community Policing 174,945       174,945       -
22160 Police Building Maintenance 323,844       299,706       (24,138)         Recommendation for decrease approved
22180 Detention & Custody of Prisoners 617,036       640,731       23,695           Contract/Benefits/Payroll Taxes & WorkSafe

Difference  
higher or 

(lower)
Note for differences
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CITY OF PORT ALBERNI
2025-2029 

FP
 2026-2030 

FP 

GENERAL FUND - EXPENSE Budget Budget 

2026 2026

Difference  
higher or 

(lower)
Note for differences

POLICE PROTECTION 11,285,908  11,342,169  56,261           

22411 Fire Protection Administration 480,102       481,745       1,643             Contract/Benefits/Payroll Taxes & WorkSafe
22421 Fire Crew 3,755,196    3,835,613    80,417           Contract/Benefits/Payroll Taxes & WorkSafe
22422 Personnel Expense 63,910         63,910         -
22431 Communication System 9,535           21,535         12,000           Star link and actual costs increased
22440 Fire Investigation 2,228           2,228           -
22441 Fire Prevention 223,806       209,939       (13,867)         Removed OT allowance in the costing centre
22471 Fire Building Maintenance 108,972       101,730       (7,242)           Recommendation for decrease approved
22480 Vehicle Repair & Maintenance 561,437       520,924       (40,513)         ERRF borrowing for Pumper #1 completed
22481 Sundry Equipment Repair & Mtce 30,378         30,378         -
22482 Fire Fighting Tools/Supplies Purchases 77,227         77,227         -

FIRE PROTECTION 5,312,791    5,345,230    32,439           

22510 Emergency Program (Tsunami Warning) 2,088           11,088         9,000             Tsunami Tower maintenance approved

22921 Building & Plumbing Inspection 302,928       325,117       22,189           Contract/Benefits/Payroll Taxes & WorkSafe
22926 Building Inspector Vehicle 11,028         11,028         -
22931 Animal Control Services Contract 163,036       163,036       -

OTHER  PROTECTION 476,992       499,181       22,189           
-

PROTECTIVE SERVICES 17,075,691  17,186,580  110,889         

TRANSPORTATION SERVICE
COMMON SERVICES

23110 Engineering  Administration 959,621       674,001       (285,620)       Moved GIS out to own cost centre
23121 Engineering Consulting Services 8,045           8,045           -

PUBLIC WORKS ADMINISTRATION
23129 Clerical & Reception-Operation 184,513       179,412       (5,101)           
21226 Public Works - Stores 142,746       115,307       (27,439)         Remove internal charges (net zero changes)
23130 Supervision Operations 426,213       441,387       15,174           Contract/Benefits/Payroll Taxes & WorkSafe
23134 Small Tools/Equipment/Supplies 59,867         60,280         413 Contract/Benefits/Payroll Taxes & WorkSafe
23136 Works Yard Maintenance 137,456       100,644       (36,812)         Recommendation for decrease approved
23137 Main Building Maintenance 205,284       163,422       (41,862)         Recommendation for decrease approved
23138 Shop Overhead 109,767       116,715       6,948             Contract/Benefits/Payroll Taxes & WorkSafe

23160 General Equipment Maintenance 810,562       842,526       31,964           Contract/Benefits/Payroll Taxes & WorkSafe
23161 Vehicle Maintenance & Replacement 43,186         53,115         9,929             Contract/Benefits/Payroll Taxes & WorkSafe
23162 Supv Vehicle Mtce & Replacement 29,705         29,705         -

COMMON SERVICES 3,116,965    2,784,557    (332,408)       

ROAD TRANSPORTATION
ROADS AND STREETS

23205 Customer Service Requests-Streets 96,032         109,625       13,593           
23210 Small Tools/Supplies-Streets 2,498           2,498           (0)
23220 Streets Inspections 49,400         66,041         16,641           
23231 Roadway Surfaces Maintenance 665,957       689,426       23,469           
23233 Road Allowance Maintenance 495,799       516,964       21,165           
23234 New Driveway Crossings 13,684         7,957           (5,727)           
23236 Street Sweeping 187,791       129,544       (58,247)         
23237 Snow & Ice Removal 206,668       210,269       3,601             

BRIDGES AND RETAINING WALLS
23241 Bridges & Engineered Structures 31,840         33,260         1,420             

STREET LIGHTING
23250 Overhead & Decorative Lighting 436,045       438,460       2,415             
23261 Signs & Traffic Marking 285,386       298,432       13,046           
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 2026-2030 

FP 

GENERAL FUND - EXPENSE Budget Budget 

2026 2026

Difference  
higher or 

(lower)
Note for differences

23264 Traffic & Railroad Signals 26,754         26,754         -

PARKING
23272 Off-Street Parking 19,174         25,021         5,847             

OTHER
23291 Gravel 139,344       144,156       4,812             

ROADS & STREETS 2,656,372    2,698,407    42,035           Contract/Benefits/Payroll Taxes & WorkSafe
and reallocations

STORM DRAINAGE
OPEN DRAINAGE

23311 Ditch, Creek & Dyke Maintenance 116,197       151,698       35,501           

STORM SEWERS
23331 Storm Sewer Maintenance 151,733       131,328       (20,405)         
23333 Storm Sewer Lift Station 55,311         16,542         (38,769)         
23335 Storm Sewer Connections 122,867       100,627       (22,240)         

STORM DRAINAGE 446,108       400,195       (45,913)         Reallocations to other Public Work Cost Centres

OTHER COMMON SERVICES
23881 Training Program 123,686       119,748       (3,938)           
23882 Safety 84,533         85,603         1,070             
23884 Special Streets Work Orders 23,948         25,447         1,499             

OTHER COMMON SERVICES 232,167       230,799       (1,368)           

OTHER
23510 PUBLIC TRANSIT 1,302,932    1,307,929    4,997             Based on Budget provided by BC Transit

RECOVERIES
23952 Main Building Expense Recovery (24,000)        - 24,000 Change to more direct internal costing
23958 Equipment Charges Recovery (435,000)      (435,000)      -
23959 Gravel Cost Recovery (75,000)        (35,000)        40,000 Reflects average over past two years

RECOVERIES (534,000)      (470,000)      64,000           

TRANSPORTATION SERVICE 7,220,544    6,951,886    (268,658)       

ENVIRONMENTAL HEALTH SERVICES
SOLID WASTE COLLECTION

24320 Residential Waste Collection 1,005,224    1,007,390    2,166             
24322 Solid Waste Containers Purchase & Mtce 84,148         114,353       30,205           Reflects average over past two years
24323 Solid Waste Disposal Fees 612,000       635,000       23,000           Projected with ACRD fee increases
24324 City Facility Solid Waste Collection 6,760           6,760           -

ENVIRONMENTAL HEALTH 1,708,132    1,763,503    55,371           

PUBLIC HEALTH
25161 Cemetery Maintenance 15,958         8,230           (7,728)           
25162 Interments 51,628         47,027         (4,601)           
25163 Memorial Marker Installation 24,735         18,509         (6,226)           

CEMETERIES 92,321         73,766         (18,555)         
-

PUBLIC HEALTH 92,321         73,766         (18,555)         

DEVELOPMENT SERVICES
26129 Planning Administration 898,526       1,015,977    117,451         Roles in department are now filled at new rates
26132 Consulting Services - OCP 326,218       156,218       (170,000)       Pushed out projects - carryforward to come

RESEARCH AND PLANNING 1,224,744    1,172,195    (52,549)         

26234 Business Development 12,277         12,277         -
26235 Economic Development 313,579       317,379       3,800             
26237 Community Serv-Community Inv Program 33,200         55,073         21,873           Allocated some Museum Staff time to cost centre
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CITY OF PORT ALBERNI
2025-2029 

FP
 2026-2030 

FP 

GENERAL FUND - EXPENSE Budget Budget 

2026 2026

Difference  
higher or 

(lower)
Note for differences

26238 Community Serv-Community Engagement 500 500 -
COMMUNITY DEVELOPMENT 359,556       385,229       25,673           

CITY BUILDINGS
26500 Tebo Building (North Island College) 93,756         93,756         -
26501 Cedarwood School (Stepping Stones Too) 4,684           4,684           -
26502 Rollin Art Centre (ILM Daycare) 36,650         45,650         9,000             Hydro and internet added

CITY BUILDINGS 135,090       144,090       9,000             

26701 Alberni Harbour Quay Overhead 126,311       126,311       -
26770 Harbour Quay - Buildings Maintenance 150,673       104,412       (46,261)         Recommendation for decrease approved

ALBERNI HARBOUR QUAY 276,984       230,723       (46,261)         

ENVIRONMENTAL DEVELOPMENT 1,996,374    1,932,238    (64,137)         

PARKS, RECREATION & HERITAGE
RECREATION FACILITIES
ADMINISTRATION

27110 Parks, Recreation & Heritage Mgmt. Serv 650,454       658,942       8,488             Contract/Benefits/Payroll Taxes & WorkSafe

COMMUNITY CENTRES AND HALLS
27120 Gyro Youth Centre Maintenance 60,206         47,980         (12,226)         Recommendation for decrease approved
27126 Glenwood Skate Shop 3,181           3,223           42 
27128 Glenwood Centre Maintenance 101,888       82,467         (19,421)         Recommendation for decrease approved
27129 Bob Dailey Stadium 22,181         13,804         (8,377)           
27130 Echo Activity Centre Maintenance 450,815       440,364       (10,451)         
27134 Echo Aquatic Maintenance 602,175       646,219       44,044           Contract/Benefits/Payroll Taxes & WorkSafe
27140 AV Multiplex Concessions 218,325       217,953       (372) Continued focus on break-even
27142 AV Multiplex Skate Shop 31,734         32,620         886 
27144 AV Multiplex Maintenance 1,137,505    1,221,716    84,211           Contract/Benefits/Payroll Taxes & WorkSafe
27146 Parks Building & Fieldhouses 154,018       178,042       24,024           Contract/Benefits/Payroll Taxes & WorkSafe
27148 Echo Park Field House 75,413         60,743         (14,670)         

RECREATION PROGRAMS
SPORT PROGRAMS

27156 Glenwood Centre Programs 74,715         77,209         2,494             Contract/Benefits/Payroll Taxes & WorkSafe
27160 Echo Aquatic Programs 923,539       929,847       6,308             Contract/Benefits/Payroll Taxes & WorkSafe
27163 AV Multiplex Programs 345,817       341,491       (4,326)           

LEISURE PROGRAMS
27166 Leisure Service Programs 329,759       354,507       24,748           
27173 Children's Programs 393,395       368,487       (24,908)         
27180 Adult Programs 132,605       133,714       1,109             

SPECIAL EVENTS
27190 Special Events 60,336         121,478       61,142           Shift Museum staff to support cost centre
27198 Vehicle Maintenance & Repair 38,047         38,563         516 

RECREATION FACILITIES & PROGRAMS 5,806,108    5,969,369    163,261         Contract/Benefits/Payroll Taxes & WorkSafe

PARKS AND PLAYGROUNDS
27210 Parks & Facility Management Services 365,791       379,428       13,637           Contract/Benefits/Payroll Taxes & WorkSafe
27215 Parks Maintenance 1,172,009    1,222,275    50,266           Contract/Benefits/Payroll Taxes & WorkSafe
27220 Horticultural Services 440,285       446,312       6,027             Contract/Benefits/Payroll Taxes & WorkSafe
27225 Vehicles & Equipment Mtce & Repair 254,415       270,164       15,749           Contract/Benefits/Payroll Taxes & WorkSafe
27230 Parks Upgrading 70,924         68,750         (2,174)           
27499 Equipment Recovery (70,000)        (70,000)        -

PARKS & PLAYGROUNDS 2,233,424    2,316,928    83,504           Contract/Benefits/Payroll Taxes & WorkSafe

CULTURAL SERVICES
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 2026-2030 
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GENERAL FUND - EXPENSE Budget Budget 

2026 2026

Difference  
higher or 

(lower)
Note for differences

27510 Museum Services 354,271       165,831       (188,440)       Shifting roles to other cost centres
27515 Museum Programs-Curatorial 144,776       200,929       56,153           Shifting roles to other cost centres
27516 Museum Programs-Permanent Exhibits 5,986           5,500           (486)              
27517 Museum Programs-Temporary Exhibits 68,430         165,907       97,477           Shifting roles to other cost centres
27530 Industrial Collections 13,396         16,950         3,554             
27531 Industrial Heritage Centre/Curling Rink Building 31,387         34,909         3,522             
27532 Roundhouse & Alberni Pacific Railway Ops 79,943         80,363         420 
27533 E&N Train Station 19,112         19,287         175 
27550 Museum Maintenance 100,180       69,088         (31,092)         Recommendation for decrease approved
27600 Vancouver Island Regional Library 1,230,900    1,173,742    (57,158)         Tax Levy reduction 
27700 McLean Mill Operator Agreement  110,000       110,000       -
27710 McLean Mill City operations 94,858         108,710       13,852           Shift Museum staff to support cost centre

CULTURAL SERVICES 2,253,239    2,151,215    (102,024)       
-

RECREATION & CULTURAL 10,292,771  10,437,513  144,742         
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Regular Council Meeting 
For the Meeting of November 24, 2025 

Date: November 18, 2025 
File No:  0640-30-November 24, 2025 

To: Mayor & Council 
From: M. Fox, CAO
Subject: Fees and Charges Bylaw 5125-2, 2025

Prepared by: 

S. DARLING 

DIRECTOR 
CORPORATE SERVICES 

Supervisor: 

M. FOX 

CHIEF ADMINISTRATIVE
OFFICER 

CAO Concurrence: 

 

M. Fox, CAO

RECOMMENDATION[S] 
a. THAT “Fees and Charges Bylaw No. 5125-2, 2025” be now introduced and read a first time.

b. THAT “Fees and Charges Bylaw No. 5125-2, 2025” be read a second time.

c. THAT “Fees and Charges Bylaw No. 5125-2, 2025” be read a third time.

d. THAT “Parks, Recreation and Culture Facilities Fees and Charges 2024, Bylaw No. 5106, 2024” be repealed.

PURPOSE 
This report presents “Fees and Charges Bylaw No. 5125-2, 2025” for Council consideration. This amendment 
updates specific fee schedules in the existing “Fees and Charges Bylaw No. 5125, 2025” and repeals “Parks, 
Recreation and Culture Facilities Fees and Charges 2024, Bylaw No. 5106, 2024”. 

BACKGROUND 
The City of Port Alberni maintains a "Fees and Charges Bylaw" (Bylaw No. 5125) outlining various fees and 
charges for municipal services. Periodically, these schedules require updating to reflect current costs, service 
delivery changes, or the introduction of new services. This amendment Bylaw, No. 5125-2, proposes revisions 
to Schedule “K” [Parks, Recreation and Culture] and “N” [Waterworks]. 

ALTERNATIVES/OPTIONS 
1. That Council introduce and provide three readings of “Fees and Charges Bylaw No. 5125-2, 2025” and

repeal “Parks, Recreation and Culture Facilities Fees and Charges 2024, Bylaw No. 5106, 2024”
2. That Council take no action.
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Regular Council Meeting 
Staff Report – Fees and Charges Amendment Bylaw 5125-2, 2025 

November 18, 2025 

2 

ANALYSIS 
Option 1: Introduce and Provide 3 Readings of “Fees and Charges Bylaw No. 5125-2, 2025” and Repeal “Parks, 
Recreation and Culture Facilities Fees and Charges 2024, Bylaw No. 5106, 2024” 
Amendments to Schedule “K” enables Administration to apply CPI increases annually as intended in a method 
that aligns the Parks, Recreation and Culture rate changes with the seasons of sporting use in the facilities. This 
change ensures timely implementation of CPI adjustments, while aligning the City’s cost recovery with its 
operational needs. Additionally, incorporating information from the previous Parks, Recreation and Culture 
Facilities Fees and Charges Bylaw into the main Fees and Charges Bylaw streamlines administration and 
reduces redundancy.    

It is important to note that additional amendments will be coming forward in Q1 of 2026 related to Council’s 
previous direction [August 2025] for administration to bring forward amendments related to commercial user 
rates and clarification of existing definitions and fees.  

Amendments to Schedule “N” [Waterworks] enables the addition of fees related to customer service charges 
for water service connections, use of fire hydrants, meter testing, and processing as outlined in Waterworks 
Bylaw No. 5131. 

Option 2: Take No Action 
Maintaining the existing CPI language restricts flexibility in applying CPI changes and increases administrative 
burdens. It complicates public adaptation to multiple fee changes throughout the year, as opposed to a single 
adjustment. Not including the addition of fees for Waterworks customer service charges would result in a loss 
of revenue to the city.  

IMPLICATIONS  
The proposed amendments to Schedule “K” facilitate a more efficient application of CPI adjustments that align 
with operational changes while the addition of fees to Schedule “N” reflects rate structures consistent with 
language in the existing Waterworks Bylaw.  

COMMUNICATIONS 
Upon adoption, the new “Fees and Charges Bylaw No. 5125-2, 2025”, will be published on the City's website. 

BYLAWS/PLANS/POLICIES 
"Fees and Charges Bylaw 5125, 2025, No. 5125" 
“Parks, Recreation and Culture Facilities Fees and Charges 2024, Bylaw No. 5106, 2024” 

SUMMARY 
“Fees and Charges Bylaw No. 5125-2, 2025”, proposes the replacement of Schedule “K” [Parks, Recreation and 
Culture] and the addition of fees to Schedule “N” [Waterworks] within the existing “Fees and Charges Bylaw 
No. 5125, 2025”. These amendments support consistent application and operational alignment.  

ATTACHMENTS/REFERENCE MATERIALS 
• Draft “Fees and Charges Bylaw No. 5125-2, 2025”

Copy: A. McGifford, Director of Finance 
L. Dauphin, Director of Parks, Recreation and Culture
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CITY OF PORT ALBERNI 

BYLAW NO. 5125-2, 2025 

A BYLAW TO AMEND THE FEES AND CHARGES BYLAW NO. 5125, 2025 

The Municipal Council of the City of Port Alberni in Open Meeting Assembled Enacts as 
follows: 

1. Title

This bylaw may be cited for all purposes as “Fees and Charges Bylaw No. 5125-2,
2025”.

2. Amendments

“Fees and Charges Bylaw No. 5125, 2025” is hereby amended as follows:

a) Schedule “K” attached to “Fees and Charges Bylaw 5125, 2025” is hereby
repealed and substituted therefore by the following attached hereto and forming
part of this bylaw:

Schedule K – Parks, Recreation and Culture Fees & Charges

b) Schedule “N” attached to “Fees and Charges Bylaw 5125, 2025” is amended by
adding:

4. Customer Services Charges

(1) Water Service Connections

Charged “At Cost” as defined in the Waterworks Bylaw.
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(2) 

Service Cost 
Use of Fire Hydrant for Water Supply (i) Application charge of $56.00.

(ii) $56.00 for each additional week or any portion
thereof.

(iii) $56.00 non-refundable equipment use fee for
use of city supplied backflow assembly.

Turn Off and Turn On (i) A charge of $65.00 shall be charged for turning
OFF a Supply of Water.

(ii) A charge of $65.00 shall be charged for turning
ON a discontinued Supply of Water.

(iii) A charge of $65.00 shall be charged for turning
water on/off after usual City business hours for
the purposes of emergency repair or
maintenance.

(iv) The charges noted in (i), (ii) and (iii) above do not
apply where turning off the Supply of Water was
required due to the Premises being substantially
damaged by fire.

Meter Testing $84.15 per test 
Interim Meter Read $35.00 
Account Adjustment due to Meter 
Failure 

$11.20 

Processing of Application for Account 
Adjustment due to Leak 

$65.00 

READ A FIRST TIME this      day of       , 2025. 

READ A SECOND TIME this      day of     , 2025. 

READ A THIRD TIME this    day of       , 2025. 

ADOPTED this     day of       , 2025. 

Mayor Corporate Officer 

REGULAR COUNCIL AGENDA - NOVEMBER 24, 2025 230



Bylaw No. 5125-2 
Page 3 of 10 

SCHEDULE K 
PARKS, RECREATION AND CULTURE FEES AND CHARGES 

1. Implementation of Fees

1.1 Annually, every fee within this bylaw shall increase by the same value as the 
Consumer Price Index (CPI) of the previous year. 

1.2 Staff shall complete a review of the rates contained within this bylaw every four (4) 
years to examine alignment of these rates versus comparable communities. 

1.3 Applicable taxes must be added to all rates within this bylaw. 

1.4 Facility rentals on statutory holidays shall be subject to rates reflecting the additional 
cost  in staff time to facilitate such rentals. 

2. Age Classifications:

Tot 0-4 years
Child 5-12 years
Youth 13-18 years
Adult 19-59 years
Senior 60-74
Golden Age 75+ years 

Family 
Max. 6 persons 

min. 1 adult or senior 
max. 2 adults 

3. Definitions

3.1 Duration

Half Day Up to 6 hours 
Full Day 1 calendar day 

3.2 Get Active, Stay Active Pass 
Youth receive unlimited access to drop-in sessions and 20% off all registered 
programs. 

Valid January – December (no prorated fee if pass is purchased throughout the year). 

3.3 Primary/Secondary Ice Surfaces (Multiplex Only) 
Primary Sheet (Weyerhaeuser) 
Secondary Sheet (Coulson) 
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3.4 Prime Time/Non-Prime Time (Multiplex Only) 

 

Prime Time Monday – Friday, 3pm – 9am 
Saturday – Sunday: All open hours 

Non-Prime Time Monday – Friday, 9am – 3pm 
 

3.5 Staff Costs 
Current wages (inclusive of employer deductions) as paid to City of Port Alberni 
employees. 

 
3.6 Tax Implications 

Taxes will be added to all fees as required by legislation. 
 

3.7 User Group Types 
 

3.7.1 Commercial  
Groups or organizations with a primary purpose of generating profit through 
providing goods or services for sale. 

 
Fees and charges for commercial groups/organizations will be negotiated on 
behalf of the City by the Director of Parks, Recreation and Culture or designate. 

 
3.7.2 Local non-profit  

Registered non-profit or charitable organizations located within the Alberni 
Valley as indicated by the service area boundaries of the City of Port Alberni 
and Alberni-Clayoquot Regional District. 

 
3.7.3 Non-local non-profit 

Registered organizations located outside the Alberni Valley.  
 

3.7.4 Political 
Organizations or groups affiliated with a particular political party. 

 
3.7.5 Public 

Individuals or groups not affiliated with a particular organization. 
 

3.7.6 Religious 
Organizations or groups affiliated with a particular religion, faith, or spiritual 
belief system. 

 
3.7.7 Sanctioned events 

Events organized or hosted by local or non-local organizations. 
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ADMISSIONS 
Swimming, Skating, Fitness Studio, Glenwood Centre 

Drop-in Admission 
Child/Youth (5-18 years) $3.33 
Adult (19-59 years) $6.19 
Senior (60-74 years) $3.33 
Family (max. 6 persons, min. 1 adult or senior, max. 2 adults) $13.33 
Shower Only $3.33 

10 Visits 
Child/Youth $30.15 
Adult $57.15 
Senior $30.15 
Family $118.35 

1 Month Membership 
Child/Youth $35.05 
Adult $66.00 
Senior $35.05 
Family $154.60 

3 Month Membership 
Child/Youth $89.83 
Adult $174.25 
Senior $89.83 
Family $365.40 

Annual Membership 
Child/Youth $265.30 
Adult $447.50 
Senior $265.30 
Family $975.65 

Get Active, Stay Active Pass 
Youth (unlimited drop-in & 20% off all registered programs, Jan. - Dec.) $196.70 
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FACILITY RENTALS 
RENTALS - ALBERNI VALLEY MULTIPLEX 

Ice (per hour) 
Youth Non-Prime & Hockey Academy $72.28 
Youth Prime $103.16 
Adult Non-Prime $149.99 
Adult Prime $224.43 

Dry Floor (per hour) 
Youth $54.11 
Adult $76.69 

Ice Events (full day) + staff 
Primary Sheet - surface only $3,391.10 
Primary Sheet - surface & arena seating $4,017.00 
Primary Sheet - surface only (non-profit) $1,695.55 
Secondary Sheet - surface & bleacher seating $3,350.00 
Upper Lounge $500.00 

Dry Floor Events (full day) + staff 
Primary Sheet - surface only $1,391.10 
Primary Sheet - surface & arena seating $2,017.00 
Primary Sheet - surface only (non-profit) $900.00 
Secondary Sheet - surface & bleacher seating $1,317.00 
Upper Lounge $500.00 
Homasote Flooring (covering ice for dry floor events) Staff time + 10% 

Skates (per pair) 
Rental $3.33 
Sharpening $5.72 

 
RENTALS - ECHO AQUATIC CENTRE 

Youth Groups and Swim Meets (per hour) + staff 
Per Lane $21.75 
Shallow Tank $122.39 
Main Pool (6 lanes x 25 m) $123.70 
Full Facility - hourly up to 4 hours $170.10 
Full Facility - full day, incl. 2 Aquatic staff $769.70 

Adult Groups (per hour) + staff 
Per Lane $26.80 
Full Facility - hourly up to 4 hours $211.92 
Full Facility - full day, incl. 2 Aquatic staff $957.88 
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RENTALS - ECHO '67 COMMUNITY CENTRE 

Room Rental (per hour) 
Dogwood Room - public and local non-profit org. fundraisers $34.23 
Dogwood Room - religious, political and non-local org. $47.88 
Hemlock Room - public and local non-profit org. fundraisers $24.78 
Hemlock Room - religious, political and non-local org. $36.93 
Fir Room - public and local non-profit org. fundraisers $24.78 
Fir Room - religious, political and non-local org. $36.93 
Cedar Room (Front w/stage) - public and local non-profit org. 
fundraisers $39.40 
Cedar Room (Front w/stage) - religious, political and non-local org. $66.30 
Cedar Room (Centre) - public and local non-profit org. fundraisers $43.30 
Cedar Room (Centre) - religious, political and non-local org. $67.60 
Cedar Room (Back/East) - public and local non-profit org. fundraisers $43.30 
Cedar Room (Back/East) - religious, political and non-local org. $67.60 
Cedar Room (Full) - public and local non-profit org. fundraisers $74.96 
Cedar Room (Full) - religious, political and non-local org. $104.00 
Small Kitchen - public and local non-profit org. fundraisers $27.25 
Small Kitchen - religious, political and non-local org. $100.00 
Large Kitchen - public and local non-profit org. fundraisers $50.00 
Large Kitchen - religious, political and non-local org. $100.00 
Craft Room - public and local non-profit org. fundraisers $30.00 
Craft Room - religious, political and non-local org. $35.25 
Full Facility - public and local non-profit org. fundraisers (full day) $650.00 
Full Facility - religious, political and non-local org. (full day) $909.95 
  

RENTALS - ECHO PARK FIELDHOUSE  
Room Rental 

Fieldhouse (per hour) $44.88 
Fieldhouse (full day – adult) $198.00 
Fieldhouse (full day – youth) $100.00 
Concession (full day) $250.00 
Concession (full day when rented and operated by a youth sport 
society) $100.00 
Showers (full day) $32.50 
Officials' Room (full day) $50.00 
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RENTALS - GLENWOOD CENTRE 
Rental (per hour) 

Youth Floor Rental + staff $47.05 
Adult Floor Rental + staff $80.00 
Floor Rental with Inflatable + staff $150.00 
Tennis Court (per court) $15.00 
Youth Batting Cage $35.70 
Adult Batting Cage $57.75 
Skating - Floor Rental (2 hours, incl. skate shop attendant) $293.60 
Full Facility (full day) - public and local non-profit org. fundraisers $570.70 
Full Facility (full day) - religious, political and non-local org. $2,143.20 
Skate Rentals (pair) $3.33 

RENTALS - GYRO YOUTH CENTRE 
Room Rental (per hour) 

Activity Room $42.20 
Full Upstairs (incl. Activity Room, Kitchen and Media Room) $99.25 
Birch Room $36.25 

RENTALS - RECREATION PARK STADIUM 
Rental (per day) 

Local recreation groups $300.00 
Religious, political and non-local org. $600.00 
Concession (full day) $250.00 
Concession (full day when rented and operated by a youth sport 
society) $100.00 

RENTALS - BOB DAILEY STADIUM 
Local Recreation Group (per hour) $60.00 
Local Recreation Group (per 1/2 day) $179.00 
Local Recreation Group (full day) $300.00 
Religious, political and non-local org. (full day) $597.00 
Lighting - youth (per hour) $92.00 
Lighting - adult (per hour) $92.00 

RENTALS - SPORTS FIELDS 
Per Field, Diamond, or Pitch 

Youth - Practice/Game (per hour) $0.00 
Youth - Tournament (per day) $0.00 
Adult - Practice/Game (per hour) $18.75 
Adult - Tournament (per day) $80.00 

REGULAR COUNCIL AGENDA - NOVEMBER 24, 2025 236



Bylaw No. 5125-2 
Page 9 of 10 

RENTALS – HARBOUR QUAY 
Spirit Square 

Half Day (Up to 6 Hours) $100.00 
Full Day (6-12 Hours) $150.00 

OTHER PARKS, RECREATION AND CULTURE FEES 

Fifty percent (50%) of all fees collected from the rental of these items shall be allocated to 
Parks, Recreation and Culture reserves. 

Item (Daily Cost + GST) Per Piece Per Piece 
(in-kind CIP 

Value) 
(Rental Cost) 

Administrative Support 
Selling tickets for external events 10% of gross ticket sales 

Electronics 
Amplifier $10.00 $100.00 
Digital projector $10.00 $50.00 
Extension cord $1.00 $10.00 
Microphone $5.00 $50.00 
Podium/lectern $10.00 $100.00 
Portable speaker $5.00 $25.00 
Power bar $1.00 $10.00 
Projection screen $5.00 $25.00 

Food and Beverage 
Cambro (hot drinks) $5.00 $50.00 
Coffee urn $10.00 $50.00 
Cutlery (per dozen) $10.00 $20.00 
Dishes (per dozen) $10.00 $50.00 

Furniture 
Folding table $5.00 $20.00 
Plastic chair $2.00 $5.00 
Table skirt $1.00 $25.00 
Tablecloth $1.00 $15.00 

Outdoor Equipment 
Barricade (2 legs, 1 crossbar) $2.00 $20.00 
Delineator $1.00 $10.00 
Disc golf disc $1.00 $10.00 
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Flexible plastic fencing with rebar (snow fence) $1.00 $10.00 
Garbage can $5.00 $50.00 
Garbage picker $1.00 $10.00 
High-vis vest $1.00 $10.00 
Marquee tent $300.00 $450.00 
Megaphone $5.00 $50.00 
Pylon $1.00 $10.00 
Sandbag $1.00 $10.00 

Signage 
Standing display sign $1.00 $10.00 
Sandwich board sign $1.00 $10.00 
Electronic reader board (Wallace St. & 10th Ave.) $5.00 $40.00 

Park, playground or spray park bookings 
 $30.00 $40.00 
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CITY OF PORT ALBERNI 

COUNCILLOR SOLDA – COUNCILLOR REPORT   
NOVEMBER 24th   - REGULAR COUNCIL MEETING 

October 16, 2025 – 60th Anniversary Friendship Centre 
• Councillor Solda was invited to the 60th Anniversary celebration for the Friendship Centre. The

evening included the Ahousaht and Hesquiaht dance groups.
• Councillor Solda received on behalf of Council a drum as a gift. Council formally received it at the

October 28th, 2025 Regular Council meeting.

October 23rd, 2025 – Rainbow Gardens Board Meeting (AGM) 
• Bev Denning was elected Chair
• Derek Appleton is the Vice-Chair
• Lots of changes are coming to the community with a new build on the horizon.
• Still a significant waitlist

October 28th-30th, 2025 – Vancouver Island Economic Alliance (VIEA) Summit 
• AI is here to stay and government needs to embrace it with precautions.
• Very valuable to use in the economic space.
• Networking was extremely beneficial
• Programming included:

o Health-focused modules
o Hologram technology: patients would actually be interacting with a projected-body that

can speak any language and actually diagnose;
o “Applied Intelligence: AI and Automation in Action on Vancouver Island” looked at the

impact of AI on local businesses. Everything from monitoring fishery catches to mobile
apps preserving indigenous language, businesses are using AI to automate marketing and
boost efficiency.

November 2nd, 2025 – Potlatch (Alberni Athletic Hall) 
• Personal invitation to a migratory salmon potlatch Hosted by Ḥupača̓satḥ Ḥawił Tsu Tsii In (Alton

Watts) and Ḥiškiiʔatḥ Elder/Artist Aniičačist (Tim Paul)
o The event was to will raise awareness of issues in the territories around the community,

protecting rivers, streams, and creeks and include intrusive logging and the harms of fish
farms.

o The event included stories about stewardship and traditional leadership roles and
responsibilities—including honouring Migratory Salmon relatives

• Also in attendance was Carl Johan Gurt, who did his PhD in Nuu-chah-nulth culture and spirituality

November 5th, 2025 – ACRD Transportation Committee 
• Agenda
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• The Committee heard a presentation from Michael Pearson, Director, and Nikki Schneider, 
Operations Manager, of the Ministry of Transportation and Transit regarding Highway 4 
Emergency Detour Route Options  

• The recording of the meeting can be watched here.  
 
November 5th, 2025 – ACRD Emergency Program Executive Committee Meeting  

•  ACRD Emergency Committee  
• Agenda 
• The Committee heard a report from the Adriane Brown Group, regarding Emergency 

communication and Public Notification Plan.  
• A recording of the meeting can be viewed here.  

 
November 12th, 2025 – Mainland Engagement Meeting  

• Information session for annual winter maintenance  
• Crystal Hiltunen, Roads and Drainage Superintendent for the City of Port Alberni, was also in 

attendance.  
 
November 13th, 2025 – Health Forward Summit (Regional District of Nanaimo)  

• The Health Forward Summit sought to bring together leaders from First Nations, the Government 
of British Columbia, local governments, health authorities, community health organizations and 
other partners to discuss the future of healthcare in Central and North Vancouver Island. It was an 
opportunity to review the progress that has been made, spark collaboration on future solutions to 
existing healthcare challenges and strengthen the shared commitment to building a healthier, 
more resilient Vancouver Island.  

• Bringing doctors to our community  
• Recommendations, many of which the City of Port Alberni is already doing  
• Healthcare for First Nations  

o Culturally sensitive  
• AI in Healthcare  

 
November 15th, 2025 – Hope in the Valley  

• Councillor Solda attended the Salvation Army fundraiser with Councillor Haggard and Mayor 
Minions  

• The Salvation Army is always looking for volunteers 
• Kettle campaign beginning soon  

 
November 17th-19th, 2025 – Housing Central Conference  

• STEP: Moving People Towards Housing Self-Sufficiency 
o This session will provide an overview of STEP, including its outcomes, implementation 

through city regulatory tools, and firsthand accounts from both a client and non-profit 
housing operator who have benefitted from the program. 

• Building Community in Transitional Housing 
o Temporary and transitional housing is a growing focus in many communities that are 

recognizing needs in all areas of the housing continuum. Connective is in the unique 
position to be operating transitional housing sites throughout BC, adding, since 2024, over 
200 units with funding from the province’s homelessness encampment action response 
temporary housing program (HEARTH).  

• Unlocking Potential Through a Housing Continuum 
o This session explores a comprehensive housing continuum model designed to support 

individuals transitioning from homelessness and addiction to recovery and independent 
living. Participants will gain insight into how safe, stable, and supportive housing – 
combined with wraparound services – can create a foundation for sustained recovery. 
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• Transition Through the Housing Spectrum 
o This session will explore the challenges and opportunities in supporting tenants who 

transition between supportive and independent housing. Participants will discuss the 
importance of on-going community support, the strain on agencies, and what housing 
providers can do to strengthen collaboration across the continuum. 

• Keynotes from Dr. James Makokis, Jay Kiew, Harrison Mooney, and Anthony Morgan 
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