
 

 
 

AGENDA - REGULAR MEETING OF COUNCIL 
Monday, May 26, 2025 @ 2:00 PM 

In the City Hall Council Chambers & Via Video-Conference 
4850 Argyle Street, Port Alberni, BC 

 

The following pages list all agenda items received by the deadline [12:00 noon on the Wednesday before the scheduled 
meeting].  A sample resolution is provided for most items in italics for the consideration of Council. For a complete copy of 
the agenda including all correspondence and reports please refer to the City’s website portalberni.ca or contact Corporate 
Services at 250.723.2146 or by email corp_serv@portalberni.ca  

 

Watch the meeting live at www.portalberni.ca 
Register to participate via webinar at: https://portalberni.ca/council-agendas-minutes 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - 
 

A. CALL TO ORDER & APPROVAL OF THE AGENDA 
1. Council would like to acknowledge and recognize that we work, live and play in the City of 

Port Alberni which is situated on the unceded territories of the Tseshaht [ci̓šaaʔatḥ] and 
Hupačasath First Nations. 

2. Late items identified by Councillors. 
3. Late items identified by the Corporate Officer. 
4. Notice of Video Recording (live-streaming and recorded/broadcast on YouTube). 
 

THAT the agenda be approved as circulated. 
 

B. ADOPTION OF MINUTES - Page 5 
1. Minutes of the Special and Regular meetings of Council on May 12, 2025 be adopted as 

presented. 
 

C. DELEGATIONS 
 

D. UNFINISHED BUSINESS 
 

E. STAFF REPORTS 
Members of the public may be recognized by Council to speak to a report if the report is a response to their 
correspondence or an application. 
 

1. Quarterly Departmental Report - Page 10 
Quarterly report from the Fire department providing a summary of activities from 
January through March 2025. 
 

THAT Council receive the Quarterly Report from the Fire department for the period 
January 1, 2025 – March 31, 2025 as information. 
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F. BYLAWS 
Bylaws are required for the adoption of regulations, financial plans, changes to land use policy and to approve 
borrowing.  A bylaw requires four separate resolutions to be adopted and must be considered over a minimum of 
two [2] Council meetings.  Each reading enables Council to reflect on the bylaw before proceeding further. 
 

1. Bylaw 5129 | Respectful Behaviour - Page 13 
THAT “Respectful Behaviour Bylaw No. 5129, 2025” be now finally adopted, signed by 
the Mayor and Corporate Officer and numbered 5129. 

 

G. CORRESPONDENCE FOR ACTION 
 

H. PROCLAMATIONS 
 

I. CORRESPONDENCE FOR INFORMATION 
Correspondence found here provides information to Council. Correspondence regarding personnel matters, legal 
action and/or items of a confidential nature will not be included. Correspondence addressed to Council that is 
administrative or operational in nature will be circulated to Council weekly and referred to the appropriate 
department for review and follow-up where necessary. 
 

1. Correspondence Summary - Page 24 
a. Union of BC Municipalities | 2025 Resolutions 
b. AVICC | Reforming the Local Government Act – A Roadmap 
c. North Coast Regional District | Pacific Northern Gas Proposed Increase of Natural 

Gas Delivery Rates 
d. ACRD Board Highlights | April 2025 
e. ACRD Media Release | NIC Greenhouse Propogation Course 
f. Alberni Valley Chamber of Commerce Media Release | Board Appointments 
g. AV Museum and Heritage Commission Minutes | April 2, 2025 

 

J. REPORT FROM IN-CAMERA 
1. That Council release for public consumption that terms of the months of operation be 

revised for Unit 17 in Spirit Square at Harbour Quay from May 1st through October 31st 
to June 1st through September 30th and that following advertisement, should there be 
no applications received, that staff offer the unit free of charge to the Alberni Valley 
Chamber of Commerce for the 2025 season. 
 

2. That Council release for public consumption amendment of the “City of Port Alberni 
2025-2029 Financial Plan Bylaw No. 5123, 2025” by transferring $7,000 from Line 
21190 – Receptions and Other Services & Line 21259 - Other Common Services to Line 
21110 – Mayor & 21130 – Council, to provide an option for Council benefits coverage 
for dependents. 
 

K. COUNCIL REPORTS 
1. Council and Regional District Reports - Page 60 

THAT the Council reports outlining recent meetings and events related to the City’s 
business be received as information. 
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L. NEW BUSINESS 
New items of business requiring Council direction as well as an opportunity for Council to raise issues as a result of 
the business of the meeting or to identify new items for subsequent meetings by way of a ‘Notice of Motion’. 
 

1. Master Planning Update - Page 62 
Report dated May 15, 2025 from the Infrastructure Services Project Manager providing 
Council with an update on the Master Planning project progress. 
 

THAT Council amend “City of Port Alberni 2025-2029 Financial Plan Bylaw No. 5123, 
2025” for the purpose of Capital Plan changes for Master Planning projects as follows: 
 

a) Reallocate $26,000 from project #24004, “Fire Services Master Plan”, to project 
#24001, “Parks, Recreation & Culture Master Plan”; 

 

b) Reallocate $124,000 from project #24004, “Fire Services Master Plan”, to 
proposed 2026 capital project “Development Cost Charges Update”. 

 
2. 2025 UBCM Resolutions - Page 69 

Report dated May 8, 2025 from the Director of Corporate Services informing Council of 
the UBCM resolutions process. 
 

THAT Council receive the report ‘UBCM 2025 Resolutions’ dated May 26, 2025 as 
information. 

 

3. Community Heritage Commission | 2025 Alberni District Fall Fair - Page 80 
Report dated May 13, 2025 from the Manager of Culture seeking Council authorization 
for the Community Heritage Commission to participate in the 2025 Alberni District Fall 
Fair. 
 

THAT Council authorize the Community Heritage Commission to participate in the 2025 
Alberni District Fall Fair to host an information and engagement booth, and to conduct 
a short community survey regarding cultural and heritage awareness, interests, and 
future initiatives. 

 
4. Development Variance Permit (DVP 125) | 4691 Gertrude Street - Page 83 

Report dated May 15, 2025 from the Manager of Planning requesting Council 
consideration of Development Variance Permit No. 125. 
 

THAT Council authorize the issuance of Development Variance Permit No. 125 and that 
the Director of Corporate Services be authorized to sign the permit granting the 
following variance to the Zoning Bylaw with conditions at 4691 Gertrude Street: 
 

• Vary Section 6.7.4 to increase the permitted height of a fence from the rear of 
the required front yard setback to the rear of the property to 2.44 metres for a 
variance of 0.64 metres. 

 
5. Paper Mill Dam Maintenance - Page 102 

Report dated May 22, 2025 from the Executive Assistant regarding Paper Mill Dam 
Park maintenance. 
 

THAT Council receive the report ‘Paper Mill Dam Park Maintenance’ dated May 22, 
2025 as information. 
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M. QUESTION PERIOD 
An opportunity for the public to ask questions of Council on decisions or recommendations made during the 
course of the meeting. A maximum of three [3] questions will be permitted per speaker. 
 

N. ADJOURNMENT 
That the meeting adjourn at      PM. 



MINUTES OF THE IN-CAMERA MEETING OF COUNCIL 
MONDAY, MAY 12, 2025 @ 10:30 a.m. 

City Hall Committee Room | 4850 Argyle Street, Port Alberni, BC 
               
 
PRESENT: 
Council: Mayor S. Minions 
 Councillor D. Dame 
 Councillor D. Haggard 
 Councillor C. Mealey 
 Councillor T. Patola* 
 Councillor C. Solda* 
 Councillor T. Verbrugge 
 

Staff: M. Fox, Chief Administrative Officer 
 A. McGifford, Director of Finance 
 M. Massicotte, Manager of Community Safety and Social Development 
 W. Thorpe, Director of Parks, Recreation and Culture 
 S. Darling, Director of Corporate Services 
 

(*) Denotes electronic meeting participation as authorized by Part 10 of “City of Port Alberni Procedures Bylaw No. 4830”. 
 

Call to order:  @ 10:30 a.m. 
 

MOVED and SECONDED, THAT Council conduct a special Council meeting closed to the public on the 
basis that one or more matters covered under Section 90 of the Community Charter will be 
considered, specifically outlined as follows: 
 
Section 90 (1)(c) labour relations or other employee relations; 
 
Section 90 (1)(e) the acquisition, disposition or expropriation of land or improvements, if the 

council considers that disclosure could reasonably be expected to harm the 
interests of the municipality;  

 
Section 90 (1)(f) law enforcement, if the council considers that disclosure could reasonably be 

expected to harm the conduct of an investigation under or enforcement of an 
enactment; 

 
Section 90 (1)(g) litigation or potential litigation affecting the municipality; 
 
Section 90 (1)(k) negotiations and related discussions respecting the proposed provision of a 

municipal service that are at their preliminary stages and that, in the view of the 
council, could reasonably be expected to harm the interests of the municipality 
if they were held in public; 

 
Section 90 (1)(l) discussions with municipal officers and employees respecting municipal 

objectives, measures and progress reports for the purposes of preparing an 
annual report under section 98 [annual municipal report]. 
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CARRIED 

The meeting adjourned at 1:21 p.m. 
 
CERTIFIED CORRECT 
 
 
 
_____________________________ ______________________________ 
Mayor Corporate Officer 
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MINUTES OF THE REGULAR MEETING OF COUNCIL 
Monday, May 12, 2025 @ 2:00 PM 

In the City Hall Council Chambers & Via Video-Conference 
4850 Argyle Street, Port Alberni, BC 

 

Present: Mayor S. Minions 
 Councillor D. Dame 
 Councillor D. Haggard 
 Councillor C. Mealey 
 Councillor T. Patola * 
 Councillor C. Solda * 
 Councillor T. Verbrugge 
 

Staff: M. Fox, Chief Administrative Officer 
 S. Darling, Director of Corporate Services 
 A. McGifford, Director of Finance 
 K. Motiuk, Deputy Director of Corporate Services [Recording Secretary] 
 J. Pelech, Information Services Manager 
 

Gallery: 7 
 

(*) Denotes electronic meeting participation as authorized by Part 10 of “City of Port Alberni Procedures Bylaw No. 4830”. 
 
A. CALL TO ORDER & APPROVAL OF THE AGENDA 

MOVED AND SECONDED, THAT the agenda be approved as circulated. 
CARRIED 
 

B. ADOPTION OF MINUTES 
MOVED AND SECONDED, THAT the Minutes of the Special and Regular meetings of Council on 
April 28, 2025 be adopted, as presented. 
CARRIED 
 

C. DELEGATIONS 
1. MNP Chartered Accountants | 2024 Financial Statements 

MOVED AND SECONDED, THAT the Auditor’s Report and the 2024 Audited Financial 
Statements prepared by MNP Chartered Accountants be received and approved as 
presented. 
CARRIED | Res. No.25-237 
 

D. UNFINISHED BUSINESS 
 

E. STAFF REPORTS 
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F. BYLAWS 
1. “Bylaw Notice Enforcement Bylaw No. 5128, 2025”  

MOVED AND SECONDED, THAT “Bylaw Notice Enforcement Bylaw No. 5128, 2025” be 
now finally adopted, signed by the Mayor and Corporate Officer and numbered 5128. 
CARRIED | Res. No.25-238 
 

2. “Respectful Behaviour Bylaw No. 5129, 2025”  
MOVED AND SECONDED, THAT “Respectful Behaviour Bylaw No. 5129, 2025” be now 
introduced and read a first time.  
CARRIED | Res. No.25-239 
 

MOVED AND SECONDED, THAT “Respectful Behaviour Bylaw No. 5129, 2025” be read a 
second time. 
CARRIED | Res. No.25-240 
 

MOVED AND SECONDED, THAT “Respectful Behaviour Bylaw No. 5129, 2025” be read a 
third time. 
CARRIED | Res. No.25-241 
 

G. CORRESPONDENCE FOR ACTION 
1. PA Picklers | Pickleball Facility Expansion  

MOVED AND SECONDED, THAT Council direct Administration to provide a letter to the 
Port Alberni Pickleball Association in support of the proposed upgrades to existing City 
facilities, to assist with their grant funding applications. 
CARRIED | Res. No.25-242 
 

MOVED AND SECONDED, THAT Council direct Administration to work with the Port 
Alberni Picklers Association on proposed upgrades to existing City facilities, including 
design development and cost estimates, for Council consideration.  
CARRIED | Res. No.25-243  
 

2. Royal Canadian Legion Alberni Valley Branch 293 | Commemorative Crosswalks  
MOVED AND SECONDED, THAT Council direct Administration to collaborate with the 
Royal Canadian Legion, Alberni Valley Branch 293 to identify a potential location for 
installation of a commemorative crosswalk to provide for Council consideration with 
estimated costs.  
CARRIED | Res. No.25-244  
 

H. PROCLAMATIONS 
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I. CORRESPONDENCE FOR INFORMATION 
The Director of Corporate Services summarized correspondence to Council as follows: 

a. Ministry of Public Safety and Solicitor General | Police Services Sustainable Funding 
b. Ministry of Housing and Municipal Affairs | 2024 UBCM Convention Follow Up  
c. UBCM | 2025 AVICC Resolutions 
d. City of Enderby | Bill 7 – 2025: Economic Stabilization (Tariff Response) Act 
e. Community Action Team | Horsepower for Healing Event 

 

MOVED AND SECONDED, THAT Council receive the May 12, 2025 correspondence summary as 
information.  
CARRIED | Res. No.25-245  
 

J. REPORT FROM IN-CAMERA 
1. Council released for public consumption notice of its intent to enter into a lease 

agreement with Derek and Lisa Dovale for Unit #9 in Spirit Square at Harbour Quay for 
a five-year term for ‘Munch Gelato’, an artisanal gelato business. 
 

K. COUNCIL REPORTS 
1. Council and Regional District Reports  

MOVED AND SECONDED, THAT the Council reports outlining recent meetings and 
events related to the City’s business be received as information. 
CARRIED | Res. No.25-246 

 
L. NEW BUSINESS 

1. Corporate Strategic Plan Review  
MOVED AND SECONDED, THAT Council receive the report ‘Corporate Strategic Plan 
Review’ dated May 2, 2025 as information.   
CARRIED | Res. No.25-247 
 

2. BC Transit Annual Operating Agreement  
MOVED AND SECONDED, THAT the Mayor and Corporate Officer be authorized to 
execute the BC Transit 2025 - 2026 Annual Operating Agreement between the City of 
Port Alberni and British Columbia Transit effective April 1, 2025 to March 31, 2026. 
CARRIED | Res. No.25-248 

 
M. QUESTION PERIOD 

 
N. ADJOURNMENT 

MOVED AND SECONDED, THAT the meeting adjourn at 2:57 p.m. 
CARRIED 
 
 
 
 
    
Mayor Corporate Officer 
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FIRE DEPARTMENT  
 

PURPOSE 
To provide Council with an overview of departmental operations.  

OVERVIEW 
RESPONSES 
2024 was a similar call volume to 2023 after significant increases in the previous two years.  

All Calls for Q1 
Each Year:  

Structure Fires:  MVIs (In City) MVIs (Task #) Medical First 
Responder:  

2021: 365 2021: 7 (0 MA) 2021: 14 2021: 17 2021: 194 
2022: 472 2022: 16 (0 MA)  2022: 26 2022: 13 2022: 289 
2023: 563 2023: 9 (0 MA) 2023: 17 2023: 19 2023: 377 
2024: 601 2024: 8 (0 MA) 2024: 19 2024: 12 2024: 398 
2025: 615 
(+2%) 

2025: 19 (3 
MA)(+138%) 

2025: 15 (-
21%) 

2025: 9 (-25%) 2025: 457 (+15%) 

 

STAFFING 
Retirements: 

Cpt. Scott Burrows 
CFPO Derrin Fines 

 

Promotions: 
Cpt. Ben Halychuk 
CFPO Bladon Zaplotinsky 
 

During Q1 PAFD had two Firefighters injured at work and one Firefighter injured away from work, 
resulting in three Firefighters unable to complete their regular duties. 

During the month of April, two additional Firefighters were added to provide relief coverage, as well as 
one Firefighter who is going through the 3-month development role. While it is still early, the first pay 
period after onboarding the relief Firefighters, showed a reduction of overtime by 49% and a small 
reduction in overall wages.  

FIRE PREVENTION 
Wrapping up the FireSafe program, installing smoke alarms in homes identified by Statistics Canada and 
the Office of the Fire Commissioner of British Columbia as being higher risk for injuries or death due to 
structure fires within the City of Port Alberni.  
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COMMUNICATIONS 
PAFD continues to have a strong social media presence. On X, PAFD has just over 1,200 followers. X 
posts are more often consumed by media and out-of-town travellers, for whom delays caused by motor 
vehicle incidents may impact. Traffic to the PAFD Facebook account is consistently higher. With 9,250 
followers, single posts occasionally reach more than 60,000 individuals. Analytics from Facebook show 
that videos get 2,166% more views on average than other posts. This continues to drive the numbers of 
followers up which aides in getting critical messages out in times of emergency. PAFD posted 49 times in 
Q1. 
 

Additionally, PAFD fulfills numerous radio, newspaper and TV media requests, mostly after significant 
events that occur within the city.  

LINKAGE TO CORPORATE STRATEGIC PLAN 
PAFD continues to be a pillar of Strategic Priority 5, Fostering a Completed Community (safe, healthy 
and inclusive). This is completed by a rapid response of the on-duty crew to a range of incidents from 
medical first responder, to motor vehicle incidents, wildfires and structure fires. This is also 
accomplished by fire inspections by the Chief Fire Prevention Officer and the Duty Crew and the 
FireSmart and FireSafe programs.  

BUDGET OVERVIEW 
Q1 Financials are overall on budget: 
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SUMMARY 
Q1 has been the busiest Q1 on record for PAFD. It has also come at a time where a significant number of 
suppression staff are off work due to workplace and non-workplace injuries. At the time this report is 
presented, 20% of the permanent suppression staff are injured. At the same time PAFD has responded 
to more than double the number of reported structure fires when compared to the previous year.   

LOOKING FORWARD 
PAFD is planning to extend the FireSafe program to Tseshaht beginning late May, 2025 and planning to 
roll the program out to Hupacasath afterwards. 
 

PAFD is also planning FireSmart activities ahead of the next wildfire season.  

ATTACHMENTS 
n/a 
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CITY OF PORT ALBERNI 
 

BYLAW NO. 5129 
 

A BYLAW TO PROMOTE A SAFE, HEALTHY, RESPECTFUL AND POSITIVE 
ENVIRONMENT FOR MEMBERS OF THE PUBLIC, VOLUNTEERS AND STAFF 

 
NOW THEREFORE the Municipal Council of the City of Port Alberni, in open meeting 
assembled, enacts as follows: 
 
1. Title 

 
This Bylaw may be known and cited for all purposes as the “Respectful Behaviour 
Bylaw No. 5129, 2025”. 

 
2. Severability 

 
If any provision of this Bylaw is, for any reason, found invalid by a court of competent 
jurisdiction, the provision must be severed and the remainder of the Bylaw left valid and 
enforceable. 

 
3. Definitions 

 
“Abusive Language” includes: 
 

a) profane, obscene, abusive, threatening, derogatory, or discriminatory language, 
b) language that may be perceived as inciting violence, or 
c) words that are intended to or may be perceived to abuse or do violence towards 

another party’s integrity; 
 
“Charter of Rights and Freedoms” means the Canadian Charter of Rights and 
Freedoms, Part I of the Constitution Act, 1982, being Schedule B to the Canada Act 
1982 (UK), 1982, c 11; 
 
“Chief Administrative Officer” means the municipal officer appointed by Council under 
section 147 [Chief administrative officer] of the Community Charter, SBC 2003 c. 26; 
 
“City” means the Corporation of the City of Port Alberni; 
 
“City Facility” means facilities owned, leased, rented, allocated, programmed, operated 
or managed by the City, intended for public or City Staff use. This includes, but is not 
limited to, parks and trails, recreation facilities, staff offices and workspaces, meeting 
rooms, community meeting spaces, City Hall, and spaces where City Services are 
provided, but does not include facilities or portions thereof that are occupied by the 
RCMP or police department; 
 
“City Services” means all services provided by the City. This includes but is not limited 
to, utility services, waste collection, bylaw enforcement, building inspections, front 
counter services and volunteer events; 
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“City Staff” means a person employed by the City and includes volunteers and 
contractors authorized to act on behalf of the City, appointed representatives 
(committees appointed by Council), and the Mayor and Council members; 
 
“Code of Conduct” means a document that outlines the roles, rights and responsibilities 
of City Staff, participants and guests; 
 
“Council” means the Council of the Corporation of the City of Port Alberni; 
 
“Director” means the director of the department of the City involved in the Incident; 
 
“Harassment” means conduct, actions or behaviour that a person knew or reasonably 
ought to have known would cause another person to be humiliated or intimidated or 
would be objectionable and unwelcome; 
 
“Human Rights Code” means the Human Rights Code, RSBC 1996 c. 210; 
 
“Inappropriate Behaviour” refers to conduct that obstructs or interferes with the lawful 
free use and enjoyment of City Facilities or participation in City Services, programs, or 
events, as well as behavior that compromises the safety and well-being of others, 
including City Staff, volunteers, and members of the public. This Bylaw also applies to 
interactions within city online forums, social media sites, and engagement platforms. 
 
For the purposes of this Bylaw, Inappropriate Behaviour includes, but is not limited to: 
 

a) abusive language, 
b) vandalism, 
c) violence, 
d) harassment, 
e) possession of weapons, 
f) theft of property, and 
g) contravention of Codes of Conduct or posted rules. 

 
Inappropriate Behaviour does not include decisions made by Bylaw enforcement staff 
made in the course of their duties; 
 
“Incident” means any occurrence involving one or more individuals engaging in 
Inappropriate Behaviour;  
 
“Manager” means the general manager who has functional responsibility and 
accountability for operations of a specific City Department. 
 
“Supervisor” means the person employed by the Municipality as a supervisor in the 
relevant department of the Municipality involved in the Incident;  
 
“Suspension” means the prohibition of an individual from entering all or specified City 
Facilities for a specified duration of time; 
 
“Vandalism” means the malicious, willful or deliberate destruction, damaging or defacing 
of City Facilities or other City-owned property, including equipment, vehicles, materials 
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and furniture; and 
 
“Violence” includes: 
 

a) the use of profane, obscene, abusive or discriminatory language, 
b) throwing articles or objects in a deliberate or aggressive manner that may 

endanger or cause injury or damage to any persons or property, 
c) physically aggressive or threatening behaviour, 
d) threats or attempts to intimidate, and, 
e) attempts to goad or incite violence. 

 
4. Interpretation 

 
In this Bylaw, a reference to the Chief Administrative Officer, Director, and Manager 
includes a reference to the person appointed as deputy or appointed to act in the place 
of that person from time to time. 
 

5. Scope 
 
This Bylaw applies to all persons, including members of the public and City Staff. This 
Bylaw also applies within City Facilities and any space in which City Services are 
provided and where City programs or events are being held.  
 
This Bylaw applies to Incidents that either originate from the public or from City Staff in 
their dealings with the public. 
 
This Bylaw does not apply to Incidents between City Staff, Members of Council, or 
Members of Council and City Staff. Allegations of Inappropriate Behaviour originating 
from Mayor and Council shall be dealt with in accordance with the Council Code of 
Conduct Policy. 
 

6. Terms of Respectful Behaviour 
 
6.1 Respectful Behaviour 

 
All persons using City Facilities have a duty to: 
 

a) treat others with respect, courtesy, fairness, and equality; 
b) use City Facilities and equipment in a safe and respectful manner; and 
c) comply with all posted policies and rules regarding the use of City 

Facilities and equipment. 
 
Inappropriate Behaviour in a City Facility or in any space in which City Services 
are provided is prohibited. 
 

6.2 Responding to Incidents 
 
When a member of the public witnesses an Incident and wishes to bring the 
Incident to the attention of the City, they must follow the procedures set out in 
Appendix A of this Bylaw. 
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When City Staff witness or receive a report regarding Inappropriate Behaviour 
originating from a member(s) of the public, they must follow the procedures set 
out in Appendix A of this Bylaw. 
 
When a member of the public witnesses or is subject to Inappropriate Behaviour 
originating from City Staff and wishes to make a complaint, they must follow the 
procedures set out in Appendix A.1 of this Bylaw. 
 
The Director of Corporate Services is authorized to issue a Suspension to any 
person who is not in compliance with this Bylaw for a period of up to eighteen 
(18) months or issue a fine of up to $500 per Incident, or issue both a suspension 
and fine. In exercising their discretion under this section, the Director of 
Corporate Services must consider the factors set out in Appendix B of this Bylaw. 
 
A person that is subject to a Suspension under this Bylaw must not access, enter 
or use any City Facility included in the Suspension, subject to the terms and 
conditions of the Suspension. 
 
All City Staff will exercise their power and authority under this Bylaw fairly and 
equitably and in accordance with the Human Rights Code, the Canadian Charter 
of Rights and Freedoms, and all other applicable enactments. 
 
The City is responsible for providing a safe work environment for City Staff, in 
accordance with the General Safety Regulations of WorkSafeBC and the British 
Columbia Occupational Health and Safety Act, this includes providing a safe 
work environment within Council meetings. If the Chief Administrative Officer or 
the Corporate Officer believes the health or safety of City Staff is at risk in a 
Council meeting due to Inappropriate Behaviour, either of those senior officials 
may direct City Staff to leave a Council meeting. 
 
For clarity, the response to an Incident may also include expulsion of the person 
or persons engaging in Inappropriate Behaviour from the Council meeting, 
pursuant to section 133 of the Community Charter. 
 

6.3 Appeal Process 
 
A person subject to a Suspension under this Bylaw may request a review of the 
decision by the Chief Administrative Officer. Requests for review of a Suspension 
must be made in writing and must be delivered to the office of the Chief 
Administrative Officer within ten (10) business days of the date the notice of 
Suspension was issued. 
 
In exercising their discretion under this section, the Chief Administrative Officer 
must consider the factors set out in Appendix B of this Bylaw. 
 
Appeal hearings will be held by the Chief Administrative Officer in accordance 
with Appendix C of this Bylaw. 
 
The decision of the Chief Administrative Officer with regards to a Suspension is 
final. 

REGULAR COUNCIL AGENDA - MAY 26, 2025 16



Bylaw No. 5129 
Page 5 

 
6.4 Probationary Period and Subsequent Suspensions 

 
Once a Suspension has been completed, regardless of the duration, the person 
subject to the Suspension will be subject to a six (6) month probationary period 
with the following conditions: 
 

a) if an Incident occurs during the probationary period, the Director of 
Corporate Services will impose a subsequent Suspension of equal or 
greater duration than the initial Suspension; 

b) a subsequent Suspension issued under this section may be for a duration 
of up to three (3) years; 

c) a subsequent Suspension under this section must be issued by the 
Director of Corporate Services or the City’s Legal Counsel in writing; and, 

d) a person subject to a subsequent Suspension under this section is not 
entitled to appeal that Suspension, regardless of whether the person 
requested an appeal of the initial Suspension. 

 
7. Offence and Penalty 

 
Every person who violates a provision of this Bylaw or who neglects to or refrains from 
doing anything required to be done by a provision of this Bylaw is guilty of an offence 
and is liable to the penalties imposed under this Bylaw, and is guilty of a separate 
offence each day that a violation continues to exist. 
 
Every person who commits an offence is liable on summary conviction to a fine or 
imprisonment, or to both a fine and imprisonment, not exceeding the maximum allowed 
by the Offence Act. 
 

8. Schedules 
 
Appendix A – Incident Procedure – Incidents Originating from the Public 
Appendix A.1 – Incident Procedure – Incidents Originating from City Staff 
Appendix B – Inappropriate Behaviour Enforcement Guidelines 
Appendix C – Appeal Procedure 

 
 
READ A FIRST TIME this 12th day of May, 2025. 
 
READ A SECOND TIME this 12th day of May, 2025. 
 
READ A THIRD TIME this 12th day of May, 2025. 
 
FINALLY ADOPTED this     day of     , 2025. 
 
 
 
 
 ___________________________________   ___________________________________  
Mayor Corporate Officer 
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Appendix A 
Incident Procedure – Incidents Originating from the Public 

 
1. This procedure is to be followed by members of the public who observe an Incident or by 

City Staff when City Staff observe an Incident, have reason to believe that an Incident 
has occurred in a City Facility, or receive a complaint of an Incident by a member or 
members of the public. 

 
2. The City’s primary concern is the safety of members of the public and City Staff. If at any 

time City Staff feel that the safety of any person is at risk, they will request police 
assistance. City Staff are not expected to jeopardize their safety or that of others in 
responding to an Incident. 

 
3. City Staff are expected to act in accordance with this Bylaw fairly and equitably and in 

accordance with the Human Rights Code, the Charter of Rights and Freedoms, and all 
other applicable enactments. 

 
4. Where possible, City Staff will attempt to explain to the person or persons engaging in 

the Inappropriate Behaviour that their behaviour is unacceptable and ask that the 
behaviour cease. City Staff may also attempt to de-escalate the situation, where 
appropriate. 

 
5. If the Inappropriate Behaviour continues, and depending on the severity of the 

Inappropriate Behaviour, City Staff may require the person to leave the City Facility 
immediately and the Supervisor may issue the person a temporary suspension of up to 
ten (10) days. If the person refuses to leave the City Facility, City Staff may request 
police assistance. 

 
6. If the Incident involves alleged Inappropriate Behaviour by a minor, City Staff will make 

reasonable attempts to notify the parent(s) or guardian of the minor as soon as 
reasonably possible following the Incident. 

 
7. As soon as is reasonably possible following the Incident, City Staff will complete an 

Incident Report which will include the following: 
 

a. details of the Incident; 
b. the names and contact information of the person(s) who engaged in the 

Inappropriate Behaviour; 
c. the names and contact information of any witnesses; and, 
d. any written statement provided by any witnesses. 

 
City Staff will submit the completed Incident Report to their Supervisor who will provide a 
copy to their Manager and Director. 

 
8. If the complainant of Inappropriate Behaviour is a member of the public, the complainant 

must contact a Manager and explain the Incident in as much detail as possible. The 
details should include, but are not limited to, the time and location of the Incident. The 
complainant must also provide as many details of the Inappropriate Behaviour as well as 
sufficient details for the City to identify the individual(s) engaged in the Inappropriate 
Behaviour. 
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9. All Incidents will be reviewed and investigated. When a Manager receives an Incident 

Report, they will consult with their Director (and the Director of Human Resources as 
required). If the Director is aware of previous Incidents involving the person, the Director 
may consult with the City Staff who reported or were involved in the previous Incidents. 
After considering the Incident Report and other available information as well as the 
Guidelines set out in Appendix B of this Bylaw, the Director and Manager will jointly take 
such action as they consider appropriate in the circumstances, which may include: 

 
a. determining that the Incident did not constitute a violation of this Bylaw and take no 

further action; 
b. determining that the Incident constituted a violation of this Bylaw but decide that no 

further action is required in the circumstances; 
c. determining that the Incident constituted a violation of this Bylaw and take further 

action, including: 
 

i. issuing a written warning letter or letter of expectation; 
ii. requiring that the person meet with the Manager or the Director, including that 

the person not enter or use any City Facility until they meet with the Manager or 
Director; and 

iii. recommending that the Director of Corporate Services impose a fine, 
Suspension, or both a fine and a Suspension. 

 
10. If the Director and Manager believe that a fine and/or a Suspension is appropriate, they 

will compile and forward all information gathered during their investigation to the Director 
of Corporate Services. The Director will make recommendations to the Director of 
Corporate Services regarding the proposed scope and duration of the Suspension and 
any terms and conditions. 

 
11. The Director of Corporate Services will review the information and take such action as 

they consider appropriate after considering the factors set out in Appendix B of this 
Bylaw. The Director of Corporate Services may refuse to impose a fine and/or a 
Suspension or, if a Suspension is imposed, establish the scope and duration of the 
Suspension and any terms and conditions. 

 
12. If a Suspension is issued, the Director of Corporate Services or the City’s legal counsel 

must notify the person in writing of the terms and conditions of the Suspension and of 
their right to appeal under this Bylaw. 

 
13. Once an investigation is completed, the complainant must be notified that a formal 

investigation has been carried out. 
 
14. If a Suspension is issued, a confidential memorandum regarding the Suspension will 

also be sent from the Director to City Staff for whom the information is necessary for the 
performance of their duties. Further confidential memoranda may be issued to notify City 
Staff of changes to or extensions of the Suspension and upon completion of the 
Suspension. 

 
15. Except where prohibited by law, the Director may, pursuant to any information sharing 
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agreements between the City and other local governments, public bodies, RCMP and 
police, share the confidential memorandum and any information involved in the 
investigation. 

 
16. The Director of Corporate Services may extend the duration of a Suspension where the 

person breaches the terms and conditions of the Suspension or where there are further 
Incidents involving the person. 
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Appendix A.1 
Incident Procedure – Incidents Originating from City Staff 

 
1. Inappropriate Behaviour originating from Mayor or Council will be deemed to be a 

contravention of Section 2 of the Council Code of Conduct Policy. Complaints that are 
raised by members of the public about Inappropriate Behaviour originating from Mayor 
or Council members must be brought forward by the Director of Human Resources and 
the complaint must be reviewed in accordance with Council Standards of Conduct 
Policy.  

 
2. If a member of the public believes that they have been subject to Inappropriate 

Behaviour originating from City Staff other than the Mayor or Council members, they will 
follow the process set out below.  

 
3. If a member of the public makes a verbal complaint to a Supervisor or Manager, the 

Supervisor or Manager must inform the complainant that they must make a written 
complaint to be delivered to their Director and the Director of Human Resources. The 
Supervisor or Manager must advise their Director immediately of any verbal complaint.  

 
4. If a written complaint of Inappropriate Behaviour is made it must be delivered to the 

Director of Human Resources. The Director of Human Resources must review the 
complaint and decide whether it is appropriate to commence an investigation.  

 
5. If it is determined that an investigation is required, this investigation will be conducted by 

City Human Resources, or by an external investigator.  
 
6. Upon conclusion of the investigation, the investigator will document their findings and 

determine the appropriate response. Such response may include discipline, up to and 
including termination.  

 
7. Once an investigation is completed, the complainant must be notified that a formal 

investigation has been carried out.  
 
8. If a complaint is found to be filed for malicious or vexatious purposes, the Director of 

Human Resources may determine that the person making the complaint has engaged in 
Inappropriate Behaviour under this Bylaw.  
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Appendix B 
Inappropriate Behaviour Enforcement Guidelines 

 
In determining the appropriate measures to deal with a contravention of this Bylaw, City Staff 
will consider the following factors: 

a. the nature and severity of the Inappropriate Behaviour; 
b. whether the Inappropriate Behaviour was a single or repeated act; 
c. whether the person was told that the behaviour was inappropriate and nonetheless 

continued the behaviour; 
d. the impact of the Inappropriate Behaviour on members of the public and City Staff; 
e. the person’s acknowledgement of wrongdoing; and 
f. the person’s history of other contraventions.  
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Appendix C 
Appeal Procedure 

 
1. Requests for review of a Suspension under this Bylaw must be made in writing and must 

be delivered to the office of the Chief Administrative Officer within ten (10) business 
days. 

 
2. Within ten (10) business days of receiving a request for review under section 8(a) of this 

Bylaw, the Chief Administrative Officer will notify the person subject to the Suspension of 
the date for their hearing. 

 
3. The person appointed as the City of Port Alberni’s Privacy Officer will provide the person 

subject to the Suspension with copies of all materials that will be considered by the Chief 
Administrative Officer a minimum of ten (10) business days prior to the hearing. The 
materials will be redacted as necessary to comply with the Freedom of Information and 
Protection of Privacy Act, RSBC 1996, c. 165 and any other applicable enactments. 

 
4. The person subject to the Suspension may attend the hearing and may be accompanied 

by a representative of their choice, including legal counsel. 
 
5. The Director of Human Resources will attend the hearing on behalf of City Staff. 
 
6. The Chief Administrative Officer may request the attendance of any other person at the 

hearing, including a member of City Staff or City legal counsel. 
 
7. At the hearing, the person subject to the Suspension will have ten (10) minutes to 

address the Chief Administrative Officer. This time may be extended if deemed 
necessary by the Chief Administrative Officer due to the complexity of the issues or the 
severity of the allegations. 

 
8. The Chief Administrative Officer will notify the person subject to the Suspension of their 

decision in writing within ten (10) business days of the hearing. 
 
9. The decision of the Chief Administrative Officer with regards to a Suspension is final. 
 
10. The Chief Administrative Officer will notify the Mayor and Council of appealed 

Suspensions. 
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                                                              CITY OF PORT ALBERNI 
 

 
 
 
 

 
COUNCILLOR REPORT  
MAY 26, 2025 REGULAR COUNCIL MEETING 
 
 
COUNCILLOR MEALEY 
May 2025 – Alberni Valley Chamber of Commerce AGM  

• Councillor Mealey attended the Chamber of Commerce meeting where they released their 2024 
Financial Statements.  

May 17, 2025 – Tseshaht Lightning Basketball Tournament Opening Ceremony 
• Councillor Mealey and Councillor Solda attended the Tseshaht Lightning Basketball Tournament.  

 
COUNCILLOR SOLDA 
APRIL 29TH, 2025 – Strategic Planning  

• All of Council meet to revisit the strategic priorities set out in the Corporate Strategic Plan 2023-
2027, review which goals have been completed and refine the goals for 2025.  

May 5th, 2025 – Pre-Audit Committee Meeting 
• Councillors Solda, Dame and Patola met with administration ahead of the Audit Committee to 

discuss the future of the Audit Committee.  
May 12-15TH, 2025 – BCEDA Conference  

• Councillor Solda, along with Councillor Patola, attending the BC Economic Development 
Association (BCEDA) Convention in Penticton, BC.  

• They participated in a panel on “Building a New Coastal Economy, Together”  
• The CEDI collaborative project at Clutesi Haven Marina received the Economic Reconciliation 

Award (for communities in the 10,000-25,000 population) as well as the People’s Choice award.  
• Other communities experiencing and addressing the same issues as Port Alberni: housing, 

homelessness, affordability, drug crisis, tariffs, etc.   
• Exciting to see other economic projects at various stages of completion.  
• These conferences are crucial for networking and tours 
• Small communities with such small tax bases that they cannot afford to maintain or upgrade their 

aging infrastructure now that major industry has left. 
May 17th, 2025 – Tseshaht Lightning Basketball Tournament 

• Second annual tournament.  
• All hotels were full as well as huge influx of campers.  
• Illustrates the need for more  
• Community collaborative effort: Tseshaht, City of Port Alberni, School District 70 and the Port 

Alberni Port Authority 
• Klecko to Nasimus Ross and his team, trainers, volunteers, referees and players who made this 

tournament happen. 
 
COUNCILLOR PATOLA  
May 12-15TH, 2025 – BCEDA Conference  

• Councillor Patola, along with Councillor Solda, attending the BC Economic Development 
Association (BCEDA) Convention in Penticton, BC.  

• They participated in a panel on “Building a New Coastal Economy, Together”  

REGULAR COUNCIL AGENDA - MAY 26, 2025 60



• The CEDI collaborative project at Clutesi Haven received the Economic Reconciliation Award (for 
communities in the 10,000-25,000 population) as well as the People’s Choice award.  
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Regular Council Meeting 
For the Meeting of May 26, 2025 

               
 
 

Date:  May 15, 2025 
File No:  0640-30-May 26, 2025 
 

To:  Mayor & Council 
From:  M. Fox, CAO 
Subject: Master Planning Update 
               
 

Prepared by: 
 

DAVE ARSENAULT 

PROJECT MANAGER 
 

Supervisor: 

JIM MACDONALD 

DIR. INFRASTRUCTURE 
SERVICES  

CAO Concurrence: 
 
 
 

M. Fox, CAO 

 
RECOMMENDATION 
1. THAT Council amend “City of Port Alberni 2025-2029 Financial Plan Bylaw No. 5123, 2025” for the purpose 

of Capital Plan changes for Master Planning projects as follows: 
 

a) Reallocate $26,000 from project #24004, “Fire Services Master Plan”, to project #24001, “Parks, 
Recreation & Culture Master Plan”; 

b) Reallocate $124,000 from project #24004, “Fire Services Master Plan”, to proposed 2026 capital 
project “Development Cost Charges Update”. 

 
PURPOSE 
To adjust the distribution of allocated funds between several existing projects, to better match budgets needs 
and fulfil the intent of past Council resolutions. To provide Council with an update on Master Planning progress 
and budgets. 
 
BACKGROUND 
Council Resolution 23-216 directed staff to allocate 20% of the Growing Communities Fund (GCF) grant towards 
Master Planning projects, to address information gaps in populating long-term financial planning for 
community growth and the City’s major assets.  It was proposed by staff to divide the funds between Master 
Plan projects for three departments and a Development Cost Charges update project, intended to be 
undertaken upon completion of the Official Community Plan. 
 

The approved Financial Plan 2024-2028 allocated 20% of the GCF to five master planning projects, and 
allocated money from the Water Fund and Sewer Fund for two additional master planning projects.  No funds 
were allocated to the Development Cost Charges update project.  
 

Staff provided updates on the Master Plan program at: 
• Committee of the Whole Meeting of February 20, 2024  
• Regular Council Meeting of September 3, 2024 
• Regular Council Meeting of February 24, 2025.  

 

Table 1 presents the approved (2024-2025) and proposed budget allocations from the Growing Communities 
Fund for the Master Planning projects, by department.  Table 2 summarizes the progress and spending to date 
for each master planning project. 
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Development Cost Charges Update 
A staff report to Committee of the Whole on June 19, 2023, recommended $150,000 of the GCF be allocated to 
this project. 
 

The Development Cost Charges Update project has no budget allocated in the 2025-29 Financial Plan.  It is 
recommended that this project be funded this year, so that staff can proceed with procurement of consulting 
services immediately upon completion of the Official Community Plan.   
 
Fire Services 
A staff report to Committee of the Whole on June 19, 2023, recommended $100,000 of the GCF be allocated to 
the Fire Services Master Plan project.  However, the approved financial plans for 2024 and 2025 allocate 
$250,000 to this project.     
 
 

The Fire Services Master Plan project is expected to be completed within a $70,000 budget permitting 
additional funds to be allocated to other Master Planning projects or retained for future Master Planning 
related work.  
 

Parks, Recreation & Culture Master Plan  
The Parks, Recreation & Culture Master Plan has approved funding totaling $300,000 in 2024-25.  Through 
competitive procurement processes to retain a Facilities Condition Assessment consultant and a Master 
Planning consultant, a total project cost of close to $350,000 was determined.  Staff negotiated reduced scope 
and price for both projects, such that the awarded contracts were within the $300,000 allocation.   
 

This included elimination of the following from the project scope: 
 

• Condition assessments for a number of City buildings, 
• Consultant presentations to Council, 
• Development of a public-friendly summary Master Plan report, in addition to the staff-oriented 

main Master Plan report, and 
• A portion of the public and interest group engagement materials development (shifted to staff 

responsibility). 
The increased workload on staff for public and interest group engagement, complicated by a vacancy in the 
Manager of Communications position during the Round 1 Engagement phase of the project, was impacting the 
project schedule.  It was also found that more meetings and communications with interest groups were 
needed, compared to our consultant’s (Lanarc’s) contracted scope.   
 

Consequently, staff directed our consultant Lanarc to undertake some of the public engagement activities that 
were originally the responsibility of City staff, and carry out additional consultation and communications with 
interest groups.  This was done with the understanding that either an equivalent value of scope would need to 
be removed later in the project to balance the budget, or Council would need to allocate additional funds.   
 

Staff recommend that an additional $26,000 be allocated to the project, for the purposes of: 
 

• Avoiding the need for reductions in project scope during the critical stages of Master Plan 
development, 

• Development of a public-friendly summary Master Plan report, in addition to the staff-oriented main 
Master Plan report, and 

• A consultant presentation to Council upon completion of the draft Master Plan report.   
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A draft report assessing the existing state of Parks, Recreation and Culture’s assets, services, and programs has 
been prepared, and will be shared publicly once finalized.  
 

The Parks, Recreation and Master Plan team is currently in Phase 2 of the project, and preparing draft 
recommendations for presentation to the public in Round 2 of public engagement.  Ideally, publication of draft 
recommendations and Round 2 engagement activities would not take place until council and the public have an 
opportunity to comment on the draft Official Community Plan policies.  However, to avoid further schedule 
delays, it is proposed that draft recommendations will be issued this summer, and Round 2 engagement will 
proceed in September-October. 
 

Additionally, an interim capital project plan for 2026-27 priority projects will be developed, for incorporation 
into the Financial Plan process later this year. 
 
Mobility (Transportation) Master Plan 
The Mobility (Transportation) Master Plan, including the Road Network Analysis (a supporting project) has 
approved funding totaling $250,000 from GCF, plus $150,000 from the General Fund.  It is anticipated that 
these projects will be completed within budget.  The City has retained Bunt & Associates for traffic analysis and 
modelling, and Master Plan development. 
 

A City-wide Pavement Condition Assessment project has been awarded to Tetra Tech, and will be completed 
prior to the annual Financial Plan process. 
 

The Mobility Master Plan is nearing the end of Phase 1.  Round 1 engagement was completed in April, and both 
an engagement summary report and a background study of existing road and active transportation systems will 
be completed in the next month.  In Phase 2, the team will develop future growth needs, policy and bylaw 
recommendations, as well as an interim capital project plan for 2026-27 priority projects.  
 
Stormwater & Combined Sewer Overflows Master Plan   
The Stormwater & Combined Sewer Overflows Master Plan has approved GCF funding of $200,000 in 2024-25, 
plus $70,000 for combined sewer flow monitoring from the Sewer Fund.  This project is expected to be 
completed within budget.  The project was awarded to Koers & Associates. 
This project is now in Phase 2, with draft recommendations and capital projects being developed. Public 
release of draft recommendations is anticipated for late summer/early autumn.   
 

Additionally, and an interim capital project plan for 2026-27 priority projects will be developed over the 
summer, for incorporation into the Financial Plan process later this year. 
 
Wastewater (Sanitary) Master Plan 
The Wastewater Master Plan has approved GCF funding of $200,000 in 2024-25 from the Sewer Fund.  This 
project is expected to be completed within budget.  This project was recently awarded to Koers & Associates, 
and is in the early stages of background review. 
 
Water Master Plan 
The Water Master Plan has an approved budget of $150,000 in 2024-25 from the Water Fund.  Additionally, 
Council Resolution 24-301 directed staff to allocate an additional $100,000 from the Water Fund.  This 
amendment will be reflected in the end of year 2025 Financial Plan amendment.  
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The successful candidate from the Request for Expressions of Interest competition, Koers & Associates, has 
recently been invited to submit a proposal to develop the Water Master Plan.  The project is expected to be 
awarded and initiated in June, with an expected project completion in Q2 of 2026.   
 
Watershed Protection Plan 
The Watershed Master Plan has $50,000 budgeted from GCF, and $50,000 from the Water Fund. 
 

An attempt to retain a consultant for this work through a competitive procurement process in 2024 was 
unsuccessful.  Staff capacity has prevented re-initiation of this project to date, however it is anticipated that a 
second attempt to procure a consulting team for this project will begin in the next month.   
 
Greenhouse Gas Management Plan  
This proposed project is not currently funded.  Staff plan to bring a recommendation report to Council for 
approval of this project, once the position of Sustainability and Climate Change Advisor has been filled. 
 
ALTERNATIVES/OPTIONS 
1. THAT Council amend “City of Port Alberni 2025-2029 Financial Plan Bylaw No. 5123, 2025” for the purpose 

of capital plan changes for Master Planning projects as follows: 
 

a) Reallocate $26,000 from project #24004, “Fire Services Master Plan”, to project #24001, “Parks, 
Recreation & Culture Master Plan” 

b) Reallocate $124,000 from project #24004, “Fire Services Master Plan”, to proposed 2026 capital 
project “Development Cost Charges Update” 

 
ANALYSIS 
The recommendations have no net impact to the Growing Communities Fund, City tax or utility rate budgets 
and are consistent with past Council resolutions 23-216 and 24-301.   Staff consider these to be administrative 
changes, necessary to fulfil the past directions from Council. 
 
IMPLICATIONS 
The recommended budget allocation changes do not result in a net change to expenditures from the Growing 
Communities Fund.   
 

The 2025 budgeted expenditure from the Water Fund will increase by $100,000 relative to the approved 2025-
2029 Financial Plan, however this allocation was already approved by Council in 2024 (Res. No. 24-301). 
 
COMMUNICATIONS 
The project teams, in collaboration with the City’s Manager of Communications have continued to carry out 
community and agency engagement activities for the Master Plan projects, including, most recently: 
 

• Launch of Transportation Master Plan project page (http://www.letsconnectpa.ca/transportation-
master-plan) 

• Transportation Master Plan media release and social media posts, 
• Presentation to ACRD Accessibility Committee,  
• Public release of the Fire Services Master Plan, the Parks Recreation & Culture Engagement Summary 

Report, and the Facilities Condition Assessment reports, 
• Transportation MP online workshop with interest group representatives, 
• Advertisements inviting participation in the eLeisure Guide and Valley Vibe, 
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• Article in City Connect newsletter, 
• Master Plans Open House / Ideas Fair (all Master Plans), 
• Transportation MP public online survey; close to 400 submissions received, 
• Parks Recreation and Culture MP presentation to the Heritage Commission, 
• Transportation MP questionnaire/invitation for input sent to Traffic Advisory Committee members, 

emergency services representatives, transit authorities and the Ministry of Transportation & Transit. 
 

The project web page for the Stormwater & CSO Master Plan will be launched shortly on 
http://www.letsconnectpa.ca.   
 
BYLAWS/PLANS/POLICIES 

• City of Port Alberni 2025-2029 Financial Plan Bylaw No. 5123, 2025 
 

The development of the Master Plans aligns with these strategies from the 2023-2027 Corporate Strategic 
Plan: 

• 1.4.1  Review existing plans and guiding documents. Develop new plans for current and future use 
that reflect current values. 

• 3.1.1 Identify opportunities, establish priorities, engage the public and stakeholders, and move with 
purpose on the right projects. 

• 3.3.1  Port Alberni is a preferred place to live, work, and play. 
• 5.3.2 Improve connectivity of existing City pathways and trails. 

 
SUMMARY 
It is recommended that some of the approved Financial Plan allocation for the Fire Services Master Plan be re-
allocated to the Development Cost Charges update project, and to the Parks, Recreation & Culture Master Plan 
project.  This will allow staff to proceed with the planned Development Cost Charges update in 2026, and 
provide the funds for the Parks, Recreation & Culture Master Plan deficit between approved budget and 
anticipated actual project cost (approximately 10% higher than original budget). 
It is also recommended that the approved Financial Plan allocation for the Water Master Plan be increased to 
match the allocation approved by Council in Res. No. 24-301.   
 
ATTACHMENTS/REFERENCE MATERIALS 
Table 1: Growing Community Fund Allocations for Master Planning, by Department 
Table 2: Master Plan Projects – Project Status 
 
 
c: W. Thorpe, Director of Parks, Recreation, and Culture 
 M. Owens, Fire Chief 

A. McGifford, Director of Finance 
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Table 1:  Growing Community Fund Allocations for Master Planning, by Department

RTC June 2023 
Proposed

Approved 
Capital Plan

Recommended 

Parks, Recreation & Culture 300,000$                 300,000$           326,000$                 
Fire Department 100,000$                 250,000$           100,000$                 
Infrastructure Services 500,000$                 500,000$           500,000$                 
Development Services (Development Cost 
Charges Study, 2026) 150,000$                 -$                    124,000$                 
Total Allocation 1,050,000$             1,050,000$       1,050,000$             

Department
Growing Communities Fund Allocation
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Table 2:  Master Plan Projects - Project Status

Master Plan Projects Budget

Approx. 
Expended to 
Date (to April 

2025)
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Fire Services Master Plan
100,000$        45,000$             Behr 80%

Starting

Parks, Recreation & Culture Master Plan (incl. 
Facilities Condition Assessments) 326,000$        201,000$          Lanarc 60%

In progress
Summer 

2025
Fall 2025 End of 2025

Stormwater & Combined Sewer Overflow 
Master Plan (incl. Sewer Flow Monitoring) 270,000$        150,000$           Koers 60%

In progress
Summer 

2025
Fall 2025 End of 2025

Transportation Master Plan (incl. Road 
Network Analysis) 400,000$        100,000$           Bunt 30%

Starting
Summer 

2025
Fall 2025 Early 2026

Wastewater (Sanitary) Master Plan 200,000$        -$                   Koers 10% Starting Starting
Summer 

2025
Fall 2025 Fall 2025 Early 2026

Drinking Water Master Plan
250,000$        -$                   Koers 8%

In progress Fall 2025 Summer 2025
Summer 

2025
Fall 2025 End of 2025 Early 2026

Projects not started
Watershed Protection Plan (planned for Fall 2025)
Development Cost Charges Study (planned for early 2026)
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For the Meeting of May 26, 2025 

               
 
 

Date:  May 8, 2025 
File No: 0640-30-May 26, 2025 
 

To: Mayor & Council 
From: M. Fox, CAO 
Subject: 2025 UBCM Resolutions 
               
 

Prepared by: 
 

S. DARLING 

DIRECTOR OF CORPORATE 
SERVICES 
 

Supervisor: 

M. FOX 

CHIEF ADMINISTRATIVE 
OFFICER  

CAO Concurrence: 

 
 
 

M. Fox, CAO 

 

RECOMMENDATION[S] 
That Council receive the report ‘UBCM 2025 Resolutions’ dated May 8, 2025 as information.  
 
PURPOSE 
To inform Council of the resolutions previously submitted to Association of Vancouver Island and Coastal 
Communities [AVICC] that were submitted to the 2025 Union of BC Municipalities [UBCM] Convention, and to 
seek input for additional resolutions Council may wish to submit.  
 
BACKGROUND 
Council submitted two resolutions to the AVICC 2025 Convention which were endorsed to UBCM for 
consideration at its 2025 Convention.  
 
The first resolution addressed fibre decline and the need for accelerated efforts on behalf of the Provincial 
government to make more fibre available to mills and reduce the cost of fibre.  
 
The second resolution addressed the need for sustainable fibre in addition to investing in appropriate 
technologies to maximize value of sustainable fibre and worker retraining.  
 
A third resolution regarded establishing a framework for intergovernmental relations with First Nations was 
submitted as a late resolution and was not considered at AVICC but has since been submitted directly to UBCM.  
 
ALTERNATIVES/OPTIONS 
1. That Council receive the report ‘UBCM 2025 Resolutions’ dated May 8, 2025.  
2. That Council provide additional topics for resolution submission to UBCM in advance of the June 15th 

deadline.  
 
ANALYSIS 
The 2025 UBCM Convention will take place September 22 – 26 in Victoria, BC.  
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The main forum for UBCM policy-making is the annual resolutions cycle. It provides an opportunity for local 
governments of all sizes and from all areas of the province to express concerns, share their experiences and 
take a united position. 
 
Members are urged to submit resolutions first to Area Associations [AVICC] for consideration. Resolutions 
endorsed at Area Association annual meetings are submitted automatically to UBCM for consideration. If 
necessary, local governments may submit council- or board-endorsed resolutions directly to UBCM prior to 
June 15, each year. 
 
IMPLICATIONS  
Implications include staff time to research and prepare resolutions for submission to UBCM. In considering 
resolutions submissions to UBCM, Council should consider those that align with Council’s strategic priorities.  
 
COMMUNICATIONS 
None at this time.  
 
BYLAWS/PLANS/POLICIES 
Each of these resolutions aligns with Council’s Corporate Strategic Plan.  
 
The Fibre Decline and Sustainable Fibre resolutions align with the goal of “planning and encouraging 
development to ensure a thriving economy and strong diverse tax base” and “responding to demographic 
change.” 
 
The Inclusive Governance resolution aligns with the priority that “The City continue on a thoughtful and 
sustainable path of reconciliation with First Nations and First Nation citizens,” and “be guided by principles 
included in UNDRIP.”  
 

 
SUMMARY 
Council will have three resolutions considered at the 2025 UBCM Convention related to sustainable fibre and 
inclusive governance. Should Council wish to submit additional resolutions for consideration, direction is 
required in advance of the June 15th submission deadline.  
 
ATTACHMENTS/REFERENCE MATERIALS 
• Fibre Decline Resolution and Backgrounder 
• Sustainable Fibre Resolution and Backgrounder 
• Inclusive Governance Resolution and Backgrounder 
• UBCM Resolutions Process  
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Date:  January 31, 2025 
File No:   0390-20-AVICC 
 

RESOLUTION for Consideration by Delegates at the AVICC 2025 AGM & Convention  
Forestry Industry | Fibre Decline 
               
 
In alignment with Council’s 2023-2027 Corporate Strategic Plan and the goals of “Planning and encouraging 
development to ensure a thriving economy and strong diverse tax base” and “responding to demographic 
change,” Council for the City of Port Alberni is submitting the attached resolution for consideration.  
 
The forestry industry is a cornerstone of British Columbia’s economy, historically providing thousands of jobs, 
contributing significantly to local and provincial revenues, and serving as a vital source of raw materials for a 
variety of sectors. However, in 2025 the industry is facing an unprecedented crisis characterized by substantial 
job losses, a decline in fibre availability, and rising operational costs. This backgrounder outlines the current 
challenges, implications for communities, and the necessity for proactive measures from the provincial 
government. 
 
Reports indicate that hundreds of jobs have already been lost in the forestry sector in British Columbia in 2024, 
with many more positions at risk. This trend is attributed to a combination of factors, including reduced access 
to fibre, rising operational costs, and increased competition from alternative materials and industries. 
 
The availability of timber and fibre has become increasingly limited due to various factors including regulatory 
changes, environmental considerations, and competition with other industries for land use. According to COFI, 
“access to economic fibre has fallen from 60 million cubic metres in 2018 to 35 million cubic metres of actual 
harvest in 2024…42% below the allowable annual cut.” As a result of wildfires and pine beetle infestations 
there is additional pressure placed on the already tightened supply.  
 
In 2024, the closure of Western Forest Products’ Alberni Pacific Division sawmill and the San Group request for 
creditor protection for its assets has impacted hundreds of jobs in Port Alberni. As jobs are lost, local 
businesses suffer from decreased spending leading to a ripple effect throughout the economy. The potential 
decline in industrial property tax revenues could result in reduced funding for essential services impacting 
public infrastructure, education, and healthcare. 
 
The job losses and economic instability may lead to population declines in rural and resource-dependent 
communities as families move elsewhere in search of employment opportunities. This demographic shift can 
create long-term challenges for community sustainability and vitality. 
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Accelerating efforts to ensure the availability of fibre is critical for the survival of mills at risk. By collaborating 
with the forestry industry and other stakeholders, the provincial government can identify and implement 
strategies to increase fibre supply and stabilize operations. 
 
The forestry industry in British Columbia is at a critical juncture, facing significant challenges that threaten its 
viability and the livelihoods of countless individuals. The proposed motion seeks to urge the provincial 
government to take immediate and decisive action to address the decline in fibre availability and support the 
sustainability of the industry. Through collaborative efforts, it is possible to revitalize the forestry sector, 
preserve jobs, and ensure the long-term prosperity of communities throughout British Columbia. 
 
The decline in available or cost-effective fibre affects not only Port Alberni but many other communities across 
Vancouver Island and British Columbia as well.  
 
 
Yours truly, 
CITY OF PORT ALBERNI 

 

Sharie Minions 
Mayor 
 
c: City Council 
 M. Fox, CAO 
 S. Darling, Director of Corporate Services 
 UBCM Member Municipalities  
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Date:  January 31, 2025 
File No:   0390-20-AVICC 
 
RESOLUTION for Consideration by Delegates at the AVICC 2025 AGM & Convention  
               
 

 
Forestry Industry and Fibre Decline               City of Port Alberni 
 
 
 
 
WHEREAS, hundreds of jobs have been lost in the forest industry in BC in 2024, and hundreds more are at risk 
due to the increasing cost and difficulty of accessing fibre and multiple other reasons; and  
 
WHEREAS, this forest industry crisis has the potential for declines in population as well as declines in industrial 
property tax revenues in dozens of communities throughout British Columbia; now   
 
THEREFORE, BE IT RESOLVED that AVICC and UBCM call on the provincial government to accelerate efforts to 
make more fibre available to mills at risk and work with industry as well as other stakeholders to find ways to 
reduce the cost of fibre delivered to the mills.       
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Date:  January 31, 2025 
File No:   0390-20-AVICC 
 

RESOLUTION for Consideration by Delegates at the AVICC 2025 AGM & Convention  
Forestry Industry | Sustainable Fibre  
               
 
In alignment with Council’s 2023-2027 Corporate Strategic Plan and the goals of “Planning and encouraging 
development to ensure a thriving economy and strong diverse tax base”, Council for the City of Port Alberni is 
submitting the attached resolution for consideration.  
 
The forestry industry is a cornerstone of British Columbia’s economy, historically providing thousands of jobs, 
contributing significantly to local and provincial revenues, and serving as a vital source of raw materials for a 
variety of sectors. However, in 2025 the industry is facing an unprecedented crisis characterized by substantial 
job losses, a decline in fibre availability, and rising operational costs. This backgrounder outlines the current 
challenges, implications for communities, and the necessity for proactive measures from the provincial 
government. 

In 2024, the forestry sector has seen hundreds of jobs lost with many more at risk. The decline has had a 
cascading effect on local economies, impacting businesses that rely on forestry operations and leading to 
reduced consumer spending. The potential loss of population in rural areas can further exacerbate economic 
challenges, diminishing the tax base that supports community services. 

The escalating costs associated with accessing fibre have created significant hurdles for the forestry industry. 
These challenges stem from regulatory complexities, environmental considerations, and competition for land 
use.  

The need for investment in appropriate technologies is paramount to maximize the value of available fibre. 
There are a number of different approaches to addressing the shortage. Quesnel has established their Future 
of Forestry Think Tank. The Ministry of Forests is developing a Forest Landscape Plan. Advances in processing 
methods, waste utilization, and product innovation can help the industry transform challenges into 
opportunities. However, without financial support and targeted investment many mills may struggle to adapt. 

As the industry evolves towards a more sustainable model, retraining and upskilling existing workers will be 
essential. A workforce equipped with the necessary skills to engage with new technologies and sustainable 
practices will be critical to the industry’s resilience and growth. 
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The forestry industry in British Columbia is at a critical juncture, facing significant challenges that threaten its 
sustainability and the livelihoods of those who depend on it. The proposed motion emphasizes the need for a 
collaborative approach involving the provincial government and local stakeholders to assess sustainable fibre 
availability, invest in technology, and retrain workers. By taking these steps, we can revitalize the forestry 
sector, secure jobs, and build resilient communities for the future. 

 
 
Yours truly, 
CITY OF PORT ALBERNI 

 

Sharie Minions 
Mayor 
 
c: City Council 
 M. Fox, CAO 
 S., Director of Corporate Services 
 UBCM Member Municipalities  
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Date:  January 31, 2025 
File No:   0390-20-AVICC 
 
RESOLUTION for Consideration by Delegates at the AVICC 2025 AGM & Convention  
               
 

Forestry Industry and Sustainable Fibre              City of Port Alberni 
 
 
 
 
 
 
 
 

WHEREAS, hundreds of jobs have been lost in the forest industry in BC in 2024 and hundreds more are at risk 
due to the increasing cost of accessing fibre and multiple other reasons; and  
 
WHEREAS, the forest industry crisis has the potential for population declines as well as declines in industrial 
property tax revenues many communities throughout British Columbia; now 
 
THEREFORE, BE IT RESOLVED that AVICC and UBCM call on the provincial government to partner financially in 
localized efforts to ascertain the fibre type and volume available on a sustainable basis, to secure investment in 
appropriate technologies to maximize the value of that fibre, and to retrain forest industry workers to utilize 
that approach.      

REGULAR COUNCIL AGENDA - MAY 26, 2025 76



 
     

 
 

               
 
 

Date:  February 19, 2025 
File No:   0390-20-UBCM 
 
RESOLUTION for Consideration by Delegates at the UBCM 2025 Convention  
               
Request for Advocacy for the Establishment of a Framework for Intergovernmental Relations with First 
Nations   

City of Port Alberni 
 
The relationship between municipal governments and First Nations in British Columbia is crucial for fostering 
sustainable communities, promoting economic development, and addressing social and environmental 
challenges. Despite the recognition of Indigenous rights at both the federal and provincial levels, there exists a 
significant gap in formalized intergovernmental relations that can facilitate effective collaboration and mutual 
understanding. This backgrounder outlines the need for a structured framework to enhance these 
relationships, the benefits of such a framework, and the steps that can be taken to implement it. 
 
The Constitution Act of 1982 acknowledges the rights of Indigenous Peoples in Canada. Moreover, the United 
Nations Declaration on the Rights of Indigenous Peoples (UNDRIP) sets international standards for the 
treatment of Indigenous communities, emphasizing the importance of free, prior, and informed consent in 
decision-making processes.  
 
Many municipalities and First Nations face challenges related to: 

• Lack of Communication: Insufficient dialogue can lead to misunderstandings and missed opportunities 
for collaboration. 

• Resource Allocation: Disparities in funding and resources hinder the ability of both municipal 
governments and First Nations to deliver essential services effectively. 

• Cultural Misunderstandings: Differences in governance structures, values, and traditions can create 
barriers to effective partnerships. 

• Conflict Resolution: The absence of established processes for addressing disputes can escalate tensions 
and hinder progress. 

 
Benefits of a Framework for Intergovernmental Relations 
 
1.  Enhanced Collaboration: A formalized framework would promote ongoing dialogue and cooperation, 
 leading to more effective governance and service delivery. 
 
2.  Equitable Resource Distribution: Clearly defined resource-sharing models would ensure that both 
 municipalities and First Nations can access the funding and support they need to thrive. 
 
3.  Capacity Building: Training initiatives and capacity-building programs would empower both parties to 
 engage effectively in intergovernmental relations. 
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4.  Conflict Resolution Mechanisms: Established processes for resolving disputes would foster trust and 
 respect, enabling a more collaborative approach to governance. 
 
5.  Improved Community Outcomes: By working together, municipalities and First Nations can better 
 address local issues, promote economic development, and enhance the quality of life for all residents. 
 
Proposed framework components to include but not be limited to:  
 
1.  Guidelines for Engagement: Establish clear protocols for consultation and collaboration, ensuring all 
 parties are engaged in relevant decision-making processes. 
 
2.  Resource Sharing Models: Develop equitable mechanisms for distributing resources and funding to 
 support shared objectives. 
 
3.  Capacity Building Initiatives: Implement training programs to enhance the skills and knowledge of 
 municipal and First Nations leaders and staff. 
 
4.  Conflict Resolution Processes: Create established pathways for addressing disputes that may arise in 
 intergovernmental engagements. 
 
5.  Monitoring and Evaluation: Implement a system to assess the framework's effectiveness and adapt it 
 based on community needs and feedback. 
 
The establishment of a comprehensive framework for intergovernmental relations with First Nations is 
essential for fostering meaningful partnerships and ensuring that the rights and interests of Indigenous 
communities are respected and upheld. By advocating for this framework through AVICC and the Union of B.C. 
Municipalities, we can work towards a more collaborative future that benefits all residents of British Columbia.  
 
 
Yours truly, 
CITY OF PORT ALBERNI 
 
 
 
 
Sharie Minions 
Mayor 
 
c: City Council 
 M. Fox, CAO 
 S., Director of Corporate Services 
 UBCM Member Municipalities  
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Date:  February 19, 2025 
File No:   0390-20-UBCM 
 
RESOLUTION for Consideration by Delegates at the UBCM 2025 Convention  
               
Request for Advocacy for the Establishment of a Framework for Intergovernmental Relations with First 
Nations   

City of Port Alberni 
 
WHEREAS the Province of British Columbia recognizes the inherent rights of Indigenous Peoples, as outlined in 
the Constitution Act of 1982, and the United Nations Declaration on the Rights of Indigenous Peoples (UNDRIP); 
 
AND WHEREAS meaningful collaboration and engagement between municipal governments and First Nations 
are essential for fostering mutual respect, understanding, and shared decision-making in matters affecting local 
communities; 
 
AND WHEREAS the lack of a consistent and formalized framework for intergovernmental relations has led to 
challenges in communication, resource sharing, and coordinated service delivery between First Nations and 
local governments; 
 
THEREFORE, BE IT RESOLVED that Council for the City of Port Alberni hereby requests the AVICC & Union of B.C. 
Municipalities advocate to the provincial and federal governments for the establishment of a comprehensive 
framework for intergovernmental relations with First Nations; 
 
AND BE IT FURTHER RESOLVED that this framework should include: 
 

1.  Guidelines for Engagement: Clear protocols for consultation and collaboration between municipalities 
 and First Nations, ensuring that all parties are involved in decision-making processes that affect their 
 communities. 

2.  Resource Sharing Models: Mechanisms to facilitate the equitable distribution of resources, funding, and 
 support to First Nations and municipal governments to advance shared goals and objectives. 

3.  Capacity Building Initiatives: Programs to enhance the capacity of both First Nations and local 
 governments to engage in effective intergovernmental relations, including training and development 
 opportunities. 

4.  Conflict Resolution Processes: Established pathways for addressing disputes or challenges that arise in 
 intergovernmental engagements, fostering a culture of cooperation and mutual respect. 

5.  Monitoring and Evaluation: A system for assessing the effectiveness of the framework and its 
 implementation, allowing for continuous improvement and adaptation based on the needs of the 
 communities involved. 
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Date:  May 13, 2025 
File No: 0640-30-May 26, 2026 
 

To: Mayor & Council 
From: M. Fox, CAO 
Subject: Community Heritage Commission | 2025 Alberni District Fall Fair  
               
 

Prepared by: 
 

S. PERRY  

Mgr. of Culture 

Supervisor: 

W. THORPE 

DIRECTOR OF PARKS, 
RECREATION & CULTURE 

CAO Concurrence: 
 
 
 

M. Fox, CAO 

 

RECOMMENDATION[S] 
THAT Council authorize the Community Heritage Commission to participate in the 2025 Alberni District Fall Fair 
to host an information and engagement booth, and to conduct a short community survey regarding cultural 
and heritage awareness, interests, and future initiatives. 
 
PURPOSE 
To seek Council authorization for the Community Heritage Commission (the “Commission”) to participate in the 
2025 Alberni District Fall Fair for the purposes of increasing public awareness of cultural and heritage matters, 
and to conduct a short community survey to support future planning and engagement strategies. 
 
BACKGROUND 
The Alberni District Fall Fair is scheduled to take place September 4–7, 2025, at 4090 Hollywood Street, Port 
Alberni, BC. As a longstanding event with high levels of community attendance, it provides an ideal venue for 
outreach and engagement. 
 
The Community Heritage Commission was established under Bylaw No. 4959 as an advisory body to City 
Council with a mandate to advise on heritage matters, coordinate and support heritage interests, and liaise 
with relevant organizations. The Commission meets monthly and supports City Council in the advancement of 
local heritage policy and planning initiatives. 
 
At its May 2025 meeting, the Commission recommended to Council that it be authorized to participate in the 
Alberni District Fall Fair for the purpose of hosting an information booth and to conduct a survey.  
 
ALTERNATIVES/OPTIONS 

1. THAT the Council of the City of Port Alberni authorizes the Community Heritage Commission to 
participate in the 2025 Alberni District Fall Fair, to host an information and engagement booth, and to 
conduct a public survey in support of cultural and heritage awareness, public consultation, and future 
planning initiatives. 

2. That Council refer the matter back to staff or the Commission for further development. 
3. That Council decline the request for participation at this time. 
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ANALYSIS 
Option One: THAT the Council of the City of Port Alberni authorizes the Community Heritage Commission to 
participate in the 2025 Alberni District Fall Fair, to host an information and engagement booth, and to conduct 
a short community survey regarding cultural and heritage awareness, interests, and future initiatives. 
 
The Commission proposes to host an information and engagement booth at the Fall Fair to achieve the 
following objectives: 

• Promote awareness of the Commission’s mandate and heritage initiatives in Port Alberni. 
• Share information with the public about local heritage sites, programs, and cultural assets. 
• Conduct a brief, voluntary public survey to gather input related to: 

o Public awareness and perception of cultural and heritage offerings; 
o Barriers to participation in heritage-related activities; 
o Community interests and ideas for cultural programming and future initiatives. 

 
IMPLICATIONS  
There are no additional financial implications anticipated at this time, as participation will be managed by 
Commission members and volunteers, with materials developed in-kind and in collaboration with City staff 
where appropriate. While there is a cost of $400 to rent a booth at the Fall Fair, staff are working with the Fall 
Fair association for donation or reduction in fees with offers of donation from the Commissioners if there is a 
cost.  
 
COMMUNICATIONS 
The event will be marketed via the Play in PA accounts for the City of Port Alberni.  
 
BYLAWS/PLANS/POLICIES 
The Community Heritage Commission was established under Bylaw No. 4959 as an advisory body to City 
Council with a mandate to advise on heritage matters, coordinate and support heritage interests, and liaise 
with relevant organizations.  
 
Duties outlined include:  

• Advise on policies and objectives relating to operations of the Alberni Valley Museum, the McLean Mill 
National Historic Site and other community heritage resources; 

• Advise Council with respect to any and all heritage issues, on behalf of heritage groups in the 
community and advise on specific heritage issues that may be referred to them by Council; 

• Act in an advisory capacity to coordinate and support the interests of heritage groups in the Alberni 
Valley and liaise with these groups in forming recommendations to Council. 

 
Strategic Alignment - This initiative aligns with: 

• City Council’s goals to strengthen civic identity and promote inclusive community development; 
• Broader municipal objectives relating to community engagement, reconciliation, and cultural diversity. 
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SUMMARY 
The Community Heritage Commission’s presence at the 2025 Alberni District Fall Fair represents a timely and 
strategic opportunity to promote Port Alberni’s heritage values and gather meaningful community input. 
Council’s support of this initiative will empower the Commission to fulfill its mandate more effectively while 
building stronger community connections. 
 
ATTACHMENTS/REFERENCE MATERIALS 
 
 
c: W. Thorpe, Director of Parks, Recreation and Culture  
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Date:  May 15, 2025 
File No:  3090-20-DVP125 
 

To:  Mayor & Council 
From:  M. Fox, CAO 
Subject: DEVELOPMENT APPLICATION – Development Variance Permit (DVP 125) 

4691 Gertrude Street, Port Alberni  
PARCEL C (BEING A CONSOLIDATION OF LOTS 1, 2 AND 3 SEE CB1406263) BLOCK 7 DISTRICT 
LOT 1 ALBERNI DISTRICT PLAN 197 
PID: 032-272-774 
Applicant: Brent Wilson dba Seebros Holdings Ltd. 

              
 

Prepared by: 

 
 
B. McLoughlin 
Manager of Planning 

Director: 
 
 
 
S. Smith, Dir. of Development 
Services | Deputy CAO 

CAO Concurrence: 

 
  
 
M. Fox, CAO 

 
RECOMMENDATION 
THAT Council authorize the issuance of Development Variance Permit No. 125 and that the Director of 
Corporate Services be authorized to sign the permit granting the following variance to the Zoning Bylaw with 
conditions at 4691 Gertrude Street: 
 

• Vary Section 6.7.4 to increase the permitted height of a fence from the rear of the required front yard 
setback to the rear of the property to 2.44 metres for a variance of 0.64 metres. 

 
PURPOSE 
To consider Development Variance Permit No. 125 to vary the maximum permitted fence height at 4691 
Gertrude Street, which is part of the Beaver Creek Home Center. 
 
BACKGROUND 
Subject Property and Site Context 
4691 Gertrude Street forms part of the Beaver Creek Home Center (BCHC) near the intersection with Burke 
Road (see Figure 1). It is located on the edge of the Northport commercial area where land use transitions to 
lower intensity commercial and residential. The northwest portion of the property was recently rezoned to C7 
Core Business, and consolidated into the adjacent BCHC lands.  
 

The applicant has applied for a variance that would permit construction of an 8-foot fence to enclose the 
property. Much of the property is already enclosed by an 8-foot fence, but this would extend the fence to the 
remainder of the property. The existing 8-foot fence is topped with barbed wire. This was installed prior to 
2023 when the Zoning Bylaw was updated to limit fence height and prohibit barbed wire.   
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Location Southeast corner of Gertrude Street and Burke Road intersection. 

Current Land Use  General Commercial 

Current Zoning C7 Core Business 

Total Area 2,432 m2 (0.6 acres) 
 

Figure 1 -Subject Property Map 

 
 
ALTERNATIVES/OPTIONS 

1. THAT Council authorize the issuance of Development Variance Permit No. 125 and that the Director of 
Corporate Services be authorized to sign the permit granting the following variance to the Zoning Bylaw 
with conditions at 4691 Gertrude Street:   
 

i. Vary Section 6.7.4 to increase the permitted height of a fence from the rear of the required 
front yard setback to the rear of the property to 2.44 metres for a variance of 0.64 metres. 
 

2. Council may pass a resolution to decline issuance of Development Variance Permit No. 125.  
 

3. Council may direct staff to provide additional information. 
 

Administration recommends option 1.  
 
ANALYSIS 
The applicant is seeking to vary section 6.7 of the Zoning Bylaw that controls maximum fence height. Table 1 
outlines the requested variance:  
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Table 1 – Text of Proposed Variance to Zoning Bylaw No. 5105 
 Permitted Proposed 

6.7.4 Fences and Hedges 

Vary Section 6.7.4 to increase the permitted height of a 
fence from the rear of the required front yard setback to 
the rear of the property to 2.44 metres for a variance of 
0.64 metres. 

1.8 m  
(6.0 ft) 

2.44 m 
(8.0 ft)  

 

Figure 2 – Proposed Site Plan 

 
 
The DVP is not considered minor under Development Procedures Bylaw No. 5076, 2023, therefore it must be 
approved by Council. Under Schedule D of the bylaw, approval of variances must include consideration for the 
following: 

1) The impact of the proposed variance on adjacent properties or the surrounding neighbourhood and how 
those impacts may be mitigated; 

2) Whether there is a community or environmental benefit to the larger community in granting the 
variance; and  

3) Whether there is hardship other than the business aspects of the development, such as location, size, 
site configuration, or topography or other natural attribute of the land. 

  

8-Foot Fence 
Hedge 
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Table 2 – Variance Analysis 
1.  Impact(s) • If approved, the applicant will be permitted to construct an 8-foot fence around the 

subject property.  
• The commercially-zoned (C5) properties at 4690, 4676, and 4660 Elizabeth Street may 

be impacted by a future 8-foot fence on their rear property line.  
• Staff do not anticipate significant negative impacts to surrounding properties from 

approving the variance. The proposed chain-link fence will include privacy slats that will 
improve screening of existing Beaver Creek Home Center operations.   

2.Community 
Benefit 

• Additional landscaping required as a condition of the variance permit will help reduce 
potential impacts from business operations on the residential properties across Burke 
Street.  

3.  Hardship 
 

• There is no evidence of hardship resulting from site conditions. 

 
Figure 3 – Property to be Enclosed by Fencing (view from Burke Road)  

 
 
Referrals 
The application was referred to the City’s internal departments. No comments or concerns were received in 
response.  
 
IMPLICATIONS 
Approving DVP 125 would enable an 8-foot fence to be constructed around the perimeter of the subject 
property. This would allow the property to be more fully utilized by Beaver Creek Home Centre for their 
business operation.   
 
 

Existing fence 

REGULAR COUNCIL AGENDA - MAY 26, 2025 86



Regular Council Meeting 
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May 15, 2025   

Page 5 of 5 
 

Much of the property is already enclosed by a tall fence topped with barbed wire. The new portion of fence will 
be 8-feet with privacy slats and no barbed wire. There will also be privacy hedge along Burke Street to screen 
the fencing from nearby residential properties. Staff do not anticipate significant negative impacts to 
surrounding properties from approving the variance. 
 
COMMUNICATIONS 
All required notifications we completed in accordance with Local Government Act section 499 and 
Development Procedures Bylaw No 5076, 2023. Notices were mailed to all owners and occupants of property 
within 100 metres of the subject property. A total of 137 letters were mailed. As of the date of this report no 
responses were received.  
 
BYLAWS/PLANS/POLICIES 
Zoning Bylaw No. 5105, 2024:  
The application has been reviewed for compliance with Zoning Bylaw No. 5105, 2024. A variance to sections 6.7.3 
and 6.7.4 (Fences and Hedges) is required to increase the maximum permitted fence height. 
 
SUMMARY 
The City has received an application to vary section 6.7 Fences and Hedges of the Zoning Bylaw to increase the 
maximum permitted fence height to 2.44 metres (8.0 ft) at 4691 Gertrude Street. The owners intend to enclose 
the property with an 8-foot fence to support operation of the Beaver Creek Home Center. Staff do not anticipate 
significant negative impacts to the surrounding neighbourhood as a result of approving the variance and 
recommend issuance of DVP 125.  
 
ATTACHMENTS/REFERENCE MATERIALS 

1. Public Notice  
2. Development Variance Permit (DVP 125) 

• Schedule A – Location Map  
• Schedule B – Site Plan and Landscaping  
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WE WANT TO HEAR FROM YOU

DEVELOPMENT VARIANCE PERMIT COUNCIL MEETING

City Hall, Council Chambers
4850 Argyle Street

Port Alberni

2:00 PMMay 26, 2025

Notice of Application to Vary Zoning Bylaw No. 5105
The applicant is requesting to vary the maximum fence height 
to enable an eight (8) foot perimeter fence to be installed at the 
property.

DETAILS:

1. Vary Section 6.7.4 to increase the permitted height of a fence
from the rear of the required front yard setback to the rear
of the property to 2.44 metres for a variance of 0.64 metres.

Copies of the Permit as well as relevant reports, plans, and documents are available for inspection at the 
Development Services Department, located upstairs at 4835 Argyle Street (above Salvation Army), from 8:30 
A.M.- 4:00 P.M. Monday through Friday (except Statutory Holidays).

SUBJECT PROPERTIES:
1. 4691 Gertrude Street -  Parcel C (Being a Consolidation

of Lots 1, 2, and 3 see CB1406263) Block 7, District Lot 1,
Alberni District, Plan VIP197 (PID: 032-272-774)

TO PROVIDE FEEDBACK:
All comments to City Council must be received before May 26, 2025 at 12:00 p.m. 
• Address correspondence to ‘Mayor and Council’ c/o 4850 Argyle St., Port Alberni, BC V9Y 1V8

     

• Include in the subject line: “DVP 125”
• Include the name and address of the person making the submission
• Email correspondence may be sent to: corp_serv@portalberni.ca
• Correspondence may also be hand delivered to the drop box located left of the main entrance to City Hall.

QUESTIONS?
Call the Development Services Department at  250-720-2835, or Email to: developmentservices@portalberni.ca

LOOKING FOR MORE INFORMATION?

TO VIEW DOCUMENTS

TO SPEAK AT THE COUNCIL MEETING:
• Attend the meeting in person at the date and time of the meeting in City Hall Council Chambers.
• Any person who wishes to speak to this application will be afforded an opportunity during the meeting.

DVP No. 125
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4850 Argyle Street | Port Alberni BC 
V9Y 1V8 Canada 

www.portalberni.ca 
T. 250-720-2830 
F. 250-723-3402 

 
DEVELOPMENT VARIANCE PERMIT  

Development Variance Permit No: 125 

Registered Owner(s): SEEBROS HOLDINGS LTD., INC.NO. BC0812664  
 2555 Port Alberni Highway, Port Alberni, BC, V9Y 8P2  
 
Applicant: Brent Wilson 
Subject Property: 4691 Gertrude Street, Port Alberni BC  
Legal Description: PARCEL C (BEING A CONSOLIDATION OF LOTS 1, 2 AND 3 SEE CB1406263) BLOCK 

7 DISTRICT LOT 1 ALBERNI DISTRICT PLAN 197 
Parcel Identifier: 032-272-774 

Purpose: Increase maximum permitted height of a fence on a commercial property. 
 
WHEREAS, pursuant to Section 498 of the Local Government Act, RSBC 2015, on application of an owner 
of land, a local government may, by resolution, issue a Development Variance Permit that varies, in 
respect to the land covered in the Permit, the provisions of a Zoning Bylaw adopted under Part 14 of the 
Local Government Act. Authorization is hereby granted to: 
 

SEEBROS HOLDINGS LTD., INC.NO. BC0812664 
2555 Port Alberni Highway, BC, V9Y 8P2 

to: 
a) Vary Section 6.7.4 to increase the permitted height of a fence from the rear of the required front 

yard setback to the rear of the property to 2.44 metres for a variance of 0.64 metres. 

for development on the lands legally described as PARCEL C (BEING A CONSOLIDATION OF LOTS 1, 2 AND 
3 SEE CB1406263) BLOCK 7 DISTRICT LOT 1 ALBERNI DISTRICT PLAN 197 and located at 4691 Gertrude 
Street, as shown on the Schedule A map attached. 
 
Conditions of Permit: 

1. Landscaping must be installed in accordance with the site plan attached as Schedule B to 
Development Variance Permit 125.  

 
Pursuant to section 504(1) of the Local Government Act, this permit lapses two years from date of issue 
if the holder of the permit does not substantially start any construction with respect to which this permit 
is issued. 
 
The City of Port Alberni shall file notice of this permit in the Land Title Office stating the land is subject to 
Development Variance Permit No. 125. 
 
 
Authorized by 
 
 
Corporate Officer 
 
This Permit is issued under the Seal of the City of Port Alberni on ___________, 2025.  
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Development Variance Permit No. 125 
Page 2 of 3 
January 24, 20245 
 

SCHEDULE A – Location Map 
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Development Variance Permit No. 125 
Page 3 of 3 
January 24, 20245 

SCHEDULE B – Site Plan and Landscaping 
 

 

Hedge (Emerald Cedars, Thuya smaragd) 
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portalberni.ca

4691 Gertrude St. 

Development Variance 
Permit (DVP 125) 

Applicant B. Wilson
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PLANNING DEPARTMENT 

Development Variance  
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.

Application Intent: 
• To increase the maximum permitted fence height at 

4691 Gertrude Street from 1.8 m (6 ft.) to 2.44 m (8 
ft.).

PLANNING DEPARTMENT 

Permitted fence height from the rear of 
the front yard setback to rear of the 
property

1.8 m (6 ft)

Proposed fence height 2.44 m (8 ft)

Development Variance  
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Background  

PLANNING DEPARTMENT 

• Variance that would allow Beaver Creek Home Center 
to enclose the property with an 8-foot fence. 

• Would be used for storage and parking. 
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PLANNING DEPARTMENT 

Site Plan 
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Staff Notes

PLANNING DEPARTMENT 

• Staff do not anticipate significant negative impacts 
to surrounding properties.

• Commercially properties at 4690, 4676, and 4660 
Elizabeth Street would have an 8-foot fence on their 
rear property line. 

• Chain-link fence will have privacy slats. Will improve 
screening of Beaver Creek Home Centre. 
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Staff Notes  

PLANNING DEPARTMENT 

• Barbed wire is not permitted as per the Zoning 
Bylaw. 

• Landscaping (cedar hedge) is required as a 
condition of the variance. Will help reduce potential 
impacts on the residential properties across Burke 
Street. 
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1. THAT Council authorize the issuance of Development Variance 
Permit No. 125 and that the Director of Corporate Services be 
authorized to sign the permit granting the following variance to 
the Zoning Bylaw with conditions at 4691 Gertrude Street:  

i. Vary Section 6.7.4 to increase the permitted height of a 
fence from the rear of the required front yard setback to the 
rear of the property to 2.44 metres for a variance of 0.64 
metres.

2. Council may pass a resolution to decline issuance of 
Development Variance Permit No. 125. 

3. Council may direct staff to provide additional information.

PLANNING DEPARTMENT 

Options
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THAT Council authorize the issuance of Development Variance Permit 
No. 125 and that the Director of Corporate Services be authorized to 
sign the permit granting the following variance to the Zoning Bylaw 
with conditions at 4691 Gertrude Street:  

i. Vary Section 6.7.4 to increase the permitted height of a fence 
from the rear of the required front yard setback to the rear of 
the property to 2.44 metres for a variance of 0.64 metres.

PLANNING DEPARTMENT 

Recommendation
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Regular Council Meeting 
For the Meeting of May 26, 2025 

               
 
 

Date:  May 22, 2025 
File No: 0640-30-May 26, 2025 
 

To: Mayor & Council 
From: M. Fox, CAO 
Subject: Paper Mill Dam Park Maintenance 
               
 

Prepared by: 
 

B.DEMPSEY  

EXECUTIVE ASSISTANT   
 

Supervisor: 

S. DARLING  

DIRECTOR OF 
CORPORATE SERVICES 

CAO Concurrence: 
 

 
 

M. Fox, CAO 
 

RECOMMENDATION 
THAT Council receive the report ‘Paper Mill Dam Park Maintenance’ dated May 22, 2025 as information. 
 
PURPOSE 
To inform Council about the maintenance operations at Paper Mill Dam Park during the summer months, 
particularly in light of the recent reduction in the maintenance budget. 
 
BACKGROUND 
During the Regular Council meeting on January 27, 2025, Council passed the following resolution: 
 
Resolution No. 25-57: “That Council amend the ‘City of Port Alberni 2025-2029 Financial Plan Bylaw No. 5123, 
2025’ by reducing Line item 27215 ‘Parks Maintenance’ by $50,000 for three parks outside City limits: Seaton 
Park, Somass Park, and Paper Mill Dam Park.” 
 
ALTERNATIVES/OPTIONS 

1. That Council receive the report ‘Paper Mill Dam Park Maintenance’ dated May 22, 2025 as information. 
2. That Council direct staff to take alternative actions concerning park maintenance. 

 
ANALYSIS 
The maintenance budget for three parks outside of city limits has been reduced as per the above resolution. 
Notably, Paper Mill Dam Park is distinct due to the presence of a caretaker residence and an existing service 
agreement with the Canadian Mental Health Association (CMHA). 
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Within the agreement the caretaker is entrusted with the following responsibilities: 
 

SCHEDULE 1 – Tenant Duties and Responsibilities 

Section A – General 

1. To serve as the City’s “ambassador” by being courteous and friendly to park users and by reflecting a 
positive attitude at all times. 

2. To remove/repair any graffiti or vandalism immediately from all facilities and equipment. 
3. To record and report all incidents of damage to the Supervisor of Facility Operations. 
4. To advise the Supervisor of Facility Operations of any public complaints about the facilities and/or 

procedures in place within the park areas. 
5. To maintain the residence and grounds immediately adjacent thereto in a neat and orderly condition. 
6. To collect garbage from the public bins throughout the park and set out canisters for City pickup as part 

of the regular City garbage collection schedule. 
7. General garbage cleanup throughout parks. 

 
Section B – Washrooms/Change Rooms 

1. To unlock public washrooms and change rooms on a schedule determined by the Landlord. 
2. To keep washrooms and change rooms clean and tidy at all times and open for the convenience of park 

users according to seasonal and daily use patterns. 
3. To sweep floors and to wash floors, sinks and toilets, using disinfectant, during the peak public use 

season (usually April – September) and as required during the off season. 
4. To check sinks, toilets, dispensers, garbage cans and floors periodically during the day and to clean as 

required. 
5. To replenish supplies as required. 
6. To clean windows, window sills, partitions and walls as required. 
7. To replace any broken or non-functioning light bulbs immediately.  

 
IMPLICATIONS  
With the approaching summer season, an increase in park activities including swimming and water recreation 
is anticipated. Concerns regarding reduced maintenance levels have been raised; however, administration 
believes that through resource reallocation, minimal maintenance can be sustained at Paper Mill Dam Park 
without exceeding the current budget. The caretaker will continue to perform primary maintenance 
responsibilities. 
 
Reallocation of resources will be reflected in the Parks quarterly report for Q2.  
 
COMMUNICATIONS 
Efforts are underway to communicate the service reduction in maintenance to residents and visitors of the 
affected parks. 
 
BYLAWS/PLANS/POLICIES 

• City of Port Alberni 2025-2029 Financial Plan Bylaw No. 5123, 2025 
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SUMMARY 
Administration confirms that minimal maintenance at Paper Mill Dam Park can be upheld without an increase 
in budget, ensuring continued park accessibility and safety for the community. 
 
ATTACHMENTS/REFERENCE MATERIALS 
• Committee of the Whole January 20, 2025 Staff Report: Parks, Recreation and Culture Service Levels | 

Response to Financial Plan Motions 
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