
AGENDA - REGULAR MEETING OF COUNCIL 
Monday, July 8, 2024 @ 2:00 PM 

In the City Hall Council Chambers & Via Video-Conference 
4850 Argyle Street, Port Alberni, BC 

     
The following pages list all agenda items received by the deadline [12:00 noon on the Wednesday before the 
scheduled meeting].  A sample resolution is provided for most items in italics for the consideration of Council. For 
a complete copy of the agenda including all correspondence and reports please refer to the City’s website 
portalberni.ca or contact Corporate Services at 250.723.2146 or by email corp_serv@portalberni.ca   

Watch the meeting live at www.portalberni.ca 
Register to participate via webinar at: https://portalberni.ca/council-agendas-minutes 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - 

A. CALL TO ORDER & APPROVAL OF THE AGENDA
1. Council would like to acknowledge and recognize that we work, live and play in the City of

Port Alberni which is situated on the unceded territories of the Tseshaht [ci̓šaaʔatḥ] and
Hupačasath First Nations.

2. Late items identified by Councillors.
3. Late items identified by the Corporate Officer.
4. Notice of Video Recording (live-streaming and recorded/broadcast on YouTube).
That the agenda be approved as circulated.

B. ADOPTION OF MINUTES - Page 5
1. Minutes of the Special meeting held at 12:30 am and Regular Council meeting held at

2:00 pm on June 24, 2024 be adopted, as presented.

C. DELEGATIONS

D. UNFINISHED BUSINESS
Includes items carried forward from previous Council meetings.

E. STAFF REPORTS
Members of the public may be recognized by Council to speak to a report if the report is a response to
their correspondence or an application.

1. Accounts
THAT the certification of the Director of Finance dated July 8, 2024, be received and the
cheques numbered _____ to _____ inclusive, in payment of accounts totalling $_____,
be approved.

http://www.portalberni.ca/
mailto:corp_serv@portalberni.ca
http://www.portalberni.ca/
https://portalberni.ca/council-agendas-minutes
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F. BYLAWS 
Bylaws are required for the adoption of regulations, financial plans, changes to land use policy and to 
approve borrowing.  A bylaw requires four separate resolutions to be adopted and must be considered 
over a minimum of two [2] Council meetings. Each reading enables Council to reflect on the bylaw 
before proceeding further. 
 

1. Utility Bylaw Amendments 2024 - Page 11 
Report dated July 2, 2024 from the Director of Finance requesting Council consider 
three readings of the proposed bylaws. 
 
a. THAT "Waterworks Bylaw No. 5107, 2024” be now introduced and read a first time. 

 

b. THAT "Waterworks Bylaw No. 5107, 2024” be read a second time. 
 

c. THAT "Waterworks Bylaw No. 5107, 2024” be read a third time. 
 

d. THAT "Sewer Connection and Regulation Bylaw No. 5108, 2024" be now introduced 
and read a first time. 
 

e. THAT "Sewer Connection and Regulation Bylaw No. 5108, 2024" be read a second 
time. 
 

f. THAT "Sewer Connection and Regulation Bylaw No. 5108, 2024" be read a third 
time. 

    

g. THAT "Solid Waste Collection and Disposal Bylaw No. 5109, 2024" be now 
 introduced and read a first time. 
 

h. THAT "Solid Waste Collection and Disposal Bylaw No. 5109, 2024" be read a 
second time. 

 

i. THAT "Solid Waste Collection and Disposal Bylaw No. 5109, 2024" be read a third 
time. 

 

G. CORRESPONDENCE FOR ACTION 
Correspondence addressed to the Mayor and Council where there is a specific request may be included 
on an agenda. Correspondence regarding personnel matters, legal action and/or items of a confidential 
nature will not be included. Correspondence addressed to Council that is administrative or operational 
in nature will be circulated to Council weekly and referred to the appropriate department for review 
and follow-up where necessary. 
 

1. HMCS Alberni Museum and Memorial - Page 23 
 Letter dated June 20, 2024 from HMCS Alberni Museum and Memorial requesting all 
 City flags fly at half-mast on August 21, 2024 to commemorate the 80th anniversary of 
 the sinking of the HMCS Alberni. 
 
 THAT Council authorize City flags fly at half-mast on August 21, 2024 to commemorate 
 the 80th anniversary of the sinking of the HMCS Alberni on behalf of HMCS Alberni 
 Museum and Memorial. 
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2. Alberni District Fall Fair Association | Annual Fall Fair & Parade - Page 24 

Letter dated June 26, 2024 from the Alberni District Fall Fair Association requesting 
access to City streets for the Fall Fair parade. 
 
THAT Council authorize the Alberni District Fall Fair Association access to City streets on 
Saturday, September 7, 2024 from 11:00 am to approximately 12:00 pm for the purpose 
of a parade from 9th Avenue along Bute Street and along 10th Avenue to Alderwood 
Street, subject to: 

• the notification of emergency services and BC Transit; 
• consultation with all affected businesses/residents; 
• City approved Traffic Safety Plan including qualified Traffic Control personnel as 

required; and  
• provision of standard liability insurance in the amount of $5M. 

 
3. Union of British Columbia Municipalities | 2024 – 2034 Canada Community-Building 
 Fund Agreement - Page 27 
 Letter dated June 21, 2024 from the Union of British Columbia Municipalities providing 
 the 2024 – 2034 Community Works Fund Agreement. 
 
 THAT the Mayor and the Corporate Officer be authorized to execute the 2024-2034 
 Community Works Fund Agreement.  
 
4. Alberni Valley Makerspace - Page 28 

 Email dated June 27, 2024 from the Alberni Valley Makerspace requesting Council 
 provide a letter in support of a grant application. 
 
 THAT Council direct staff to prepare a letter of support for Alberni Valley Makerspace 
 to accompany an application to the Clean BC Plastics Action Fund. 
 

5. Municipal Insurance Association of BC - Page 41 
  Email dated June 21, 2024 from the Municipal Insurance Association of BC requesting  
  Council name a voting delegate to attend their 37th Annual General Meeting on  
  September 17, 2024. 
 
  THAT Council confirm Councillor Solda as Voting Delegate and Councillor Haggard as  
  alternate, for Municipal Insurance Association of BC AGM Tuesday, September 17,  
  2024 in conjunction with the UBCM Convention. 

 
H. PROCLAMATIONS 
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I. CORRESPONDENCE FOR INFORMATION 
Correspondence found here provides information to Council. Correspondence regarding personnel 
matters, legal action and/or items of a confidential nature will not be included. Correspondence 
addressed to Council that is administrative or operational in nature will be circulated to Council weekly 
and referred to the appropriate department for review and follow-up where necessary.  
 

1. Correspondence Summary - Page 42 
a.  Union of BC Municipalities | Council 2024 Resolution Endorsement 
b. Ministry of Emergency Management and Climate Readiness | Disaster Resilience 
 and Innovation Funding (DRIF) Program 
c. Ministry of Environment and Climate Change Strategy | Single-Use and Plastic 
 Waste Prevention Regulation 
d. BC Emergency Health Services | Deployment of fire resources 
e. E-Comm 911 | 2023 Annual Report  
 

J. REPORT FROM IN-CAMERA 
 

K. COUNCIL REPORTS 
1. Council and Regional District Reports  

THAT the Council reports outlining recent meetings and events related to the City’s 
business, be received. 
 

L. NEW BUSINESS 
New items of business requiring Council direction as well as an opportunity for Council to raise issues as 
a result of the business of the meeting or to identify new items for subsequent meetings by way of a 
‘Notice of Motion’. 
 

1. Graffiti [Councillor Solda] | Notice of Motion from June 24, 2024 
THAT Council direct staff to review mechanisms to address graffiti in the downtown 
area. 
 

2. Early Approval for Replacement of Multiplex Dehumidifier - Page 56 
Report dated June 26, 2024 from the Manager of Facilities requesting Council 
consideration of early approval for the replacement of the existing dehumidifier at the 
Multiplex. 
 

THAT Council for the City of Port Alberni amend the 2024-2028 Financial Plan – Capital 
Plan to include the addition and installation of a Dehumidifier with Heat Recovery 
Chiller system for the Multiplex up to a net cost of $560,000 with funds coming from 
Canada Community-Building Fund – Community Works Fund. 
 

M. QUESTION PERIOD 
An opportunity for the public to ask questions of Council on decisions or recommendations made during 
the course of the meeting. A maximum of three [3] questions will be permitted per speaker. For those 
participating electronically, please use the ‘Raise your Hand’ feature. 
 

N. ADJOURNMENT 
That the meeting adjourn at       PM. 
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Regular Meeting 
For the Meeting of July 8, 2024 

Date: June 26, 2024 
File No: 810-20- MP

To: Mayor & Council 
From: Mike Fox, CAO 
Subject: Early Approval for Replacement of Multiplex Dehumidifier 

Prepared by: 

R. KRANEVELDT
MANAGER OF FACILITIES

 

Reviewed by: 
A. MCGIFFORD 
DIRECTOR OF FINANCE 

CAO Concurrence: 

 

M. Fox, CAO

RECOMMENDATION 
THAT Council for the City of Port Alberni amend the 2024-2028 Financial Plan – Capital Plan to include the 
addition and installation of a Dehumidifier with Heat Recovery Chiller system for the Multiplex up to a net cost 
of $560,000 with funds coming from Canada Community-Building Fund - Community Works Fund. 

PURPOSE 
Council direction is required for the addition and early approval of replacement of the existing dehumidifier 
with the recommended staff option for $899,000 to allow staff to proceed to tender to ensure installation of 
June 2025. 

BACKGROUND 
The current dehumidifier at the City-owned Multiplex is 24 years old and at the end of its operational lifespan, 
posing risks of operational disruptions if the unit fails during the ice season. Consultants and refrigeration 
contractors have confirmed the need to replace the existing dehumidifier due to its age and inefficiency. 
Repairing the current system is not feasible due to a cracked burner, issues with the desiccant wheel and 
advice from our refrigeration contractor, necessitating installation of a new unit to maintain optimal ice 
conditions. 

ALTERNATIVES/OPTIONS 

Option 1: Dehumidifier with Heat Recovery Chiller 

• Upfront Cost: $899,000
• Expected FortisBC Energy Incentive: $340,000 - Net cost of $560,000
• Gas Savings: Approximately 65% site-wide ($48,000 per year in annual operating costs) - With payback

in 11.67 years from projected gas savings
• Heat Recovery Benefits: 60% potential reuse of recovered heat available for future projects.

Option 2: Dehumidifier with Heat Pipe 

• Upfront Cost: $605,000
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• Expected FortisBC Energy Incentive: $75,000 - Net cost of $530,000  
• Gas Savings: Approximately 20% site-wide ($34,000 per year in annual operating costs) - With payback 

in 15.59 years from projected gas savings 

Option 3: Council Provides Alternate Direction to Staff 

ANALYSIS 
Option 1 offers significant advantages with higher energy savings, substantial FortisBC incentives, and versatile 
heat recovery capabilities. It ensures efficient humidity control and reduces greenhouse gas emissions by 
approximately 50%, supporting sustainability goals. Option 2 provides a lower-cost alternative with moderate 
energy savings and emissions reductions. 

IMPLICATIONS 
This project has been included for design in with the 2024 Financial Plan, that work was completed, then 
anticipating the project to follow in 2025. When the draft Financial Plan for Capital was compiled the project 
cost estimate was not known and did not have a line item within the working documents for facilities. This 
resulted in the project not being included in the 2025 Capital Plan.  

Timely approval of Option 1 is essential to meet the June 2025 installation deadline and avoid potential mid-
season disruptions. Upgrading will enhance operational efficiency, reduce maintenance costs, and improve the 
overall experience for Multiplex users. 

FINANCIAL IMPLICATIONS 
The project will be funded by allocating $560,000 from Canada Community-Building Fund - Community Works 
Fund (if recommendation is supported), and expected FortisBC Incentive grant of $340,000. There would be no 
taxation implications by adding the project in 2025 and using Canada Community-Building Fund - Community 
Works Fund. Administration reviewed the alternative reserves and considered use of Carbon Reserve and Parks 
& Recreation reserves.  

If there was direction from Council to consider taxation to fund the project the impact would be as follows: 

 

Alternative - funding from taxation
Item/Service Level 2025 2026 2027 2028 2029

Current funding for project - only study working 2024 (grant funded) -                            -                       -                        -                       -                       
Multiplex Dehumidifer - Capital cost 560,000                   -                       -                        -                       -                       
Operational savings - gas use reduction -                            (48,000)               (48,000)               (48,000)              (48,000)              

Option 1 increase ($) 560,000                   (48,000)               (48,000)               (48,000)              (48,000)              

2024-2028 FP with prior amendment(s) 35,934,642             39,302,829        41,501,585         43,499,959        45,674,031        
Tax percentage increase prior to using taxation for project 15.09% 9.37% 5.59% 4.82% 5.00%
Tax percentage increase after to using taxation for project 16.88% 9.24% 5.47% 4.70% 4.89%

Alternative - funding from taxation for Option 2
Item/Service Level 2025 2026 2027 2028 2029

Current funding for project - only study working 2024 (grant funded) -                            -                       -                        -                       -                       
Multiplex Dehumidifer - Capital cost 530,000                   -                       -                        -                       -                       
Operational savings - gas use reduction -                            (34,000)               (34,000)               (34,000)              (34,000)              

Option 2 increase ($) 530,000                   (34,000)               (34,000)               (34,000)              (34,000)              

2024-2028 FP with prior amendment(s) 35,934,642             39,316,829        41,515,585         43,513,959        45,688,031        
Tax percentage increase prior to using taxation for project 15.09% 9.41% 5.59% 4.81% 5.00%
Tax percentage increase after to using taxation for project 16.79% 9.32% 5.51% 4.73% 4.92%
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COMMUNICATIONS 
Staff will work closely with the proponent to ensure this work results in minimal impact to the public users of 
the facility. 
 
BYLAWS/PLANS/POLICIES 
This tender process aligns with Council’s 2024-2028 Corporate Strategic Plan and the priority of “Providing or 
facilitating the delivery of high-quality core municipal services and programs”, as well as “Being fiscally 
responsible”, and “Providing sustainable infrastructure”. 
 
SUMMARY 
Replacing the aging dehumidifier with Option 1, (Dehumidifier with Heat Recovery Chiller system), is crucial for 
maintaining operational continuity and achieving long-term cost savings. This upgrade will ensure optimal 
conditions in the Multiplex, improve energy efficiency, and support environmental sustainability efforts. We 
recommend Council's approval of Option 1 to secure these benefits and mitigate risks associated with 
continued use of the outdated system. 

 
ATTACHMENTS/REFERENCE MATERIALS 
N/A 
 
C:  A. McGifford, Director of Finance  

REGULAR COUNCIL AGENDA - JULY 8, 2024 58


	Regular Meeting Agenda
	Minutes from Previous Meetings
	Bylaws
	Correspondence for Action
	Correspondence for Information
	New Business



