
 
     

 
               
 

AGENDA - COMMITTEE OF THE WHOLE 
Tuesday, May 21, 2024 @ 6:00 PM 

In the City Hall Council Chambers & Via Video-Conference 
4850 Argyle Street, Port Alberni, BC 

               
The following pages list all agenda items received by the deadline [12:00 noon on the Wednesday before the 
scheduled meeting].  A sample resolution is provided for most items in italics for the consideration of Council. For 
a complete copy of the agenda including all correspondence and reports please refer to the City’s website 
portalberni.ca or contact Corporate Services at 250.723.2146 or by email corp_serv@portalberni.ca   

Watch the meeting live at www.portalberni.ca 
Register to participate via MS Teams webinar at: https://portalberni.ca/council-agendas-minutes 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - 

A. CALL TO ORDER & APPROVAL OF THE AGENDA 
1. Council would like to acknowledge and recognize that we work, live and play in the City of 

Port Alberni which is situated on the unceded territories of the Tseshaht [ci̓šaaʔatḥ] and 
Hupačasath First Nations.  

2. Late items identified by Committee members. 
3. Late items identified by the Corporate Officer. 
4. Notice of Video Recording (live-streaming and recorded/broadcast on YouTube). 
 

 

That the agenda be approved as circulated. 
 

B. ADOPTION OF MINUTES - Page 3 
1. Minutes of the meeting held at 6:00 pm on April 15, 2024, as presented. 

 

C. PUBLIC INPUT PERIOD 
An opportunity for the public to address the Committee. A maximum of six [6] speakers for no more 
than five [5] minutes each will be accommodated. For those participating electronically, please use the 
‘Raise your Hand’ feature and you will be called upon to speak in the order of which it appears. 

 

D. DELEGATIONS 
1. Community Futures Alberni-Clayoquot | Adventure Sport Park - Page 6 

R. Miller in attendance to provide an update of activities for the proposed Adventure 
Sport Park.  

 
2. HCMA Architecture + Design | Alberni Valley Aquatics Centre Feasibility Study -  

Page 48 
Associate Principal, Darin Harding and Architect, John Buttery along with Alberni 
Clayoquot -Regional District CAO, Daniel Sailland and Communications Coordinator, 
Heather Thomson to provide an overview of the Alberni Valley Aquatics Centre project. 
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Committee of the Whole AGENDA 
May 21, 2024  P a g e  | 2 
   

P a g e  2 | 2 

E. UNFINISHED BUSINESS 
1. Adventure Sport Park - Page 49 

Report dated May 1, 2024 from the Director of Parks, Recreation and Culture providing 
an update regarding the City’s involvement with the Adventure Sport Park. 
 

THAT the Committee of the Whole receive the report ‘Adventure Sport Park’ dated May 
1, 2024. 
 

F. STAFF REPORTS 
1. Quarterly Departmental Reports - Page 89 

Quarterly reports from the Development Services, Engineering, Finance & IT, Human 
Resources, Parks, Recreation & Culture, and Public Works Departments. 
 

THAT the Committee of the Whole receive the Quarterly Reports from the Development 
Services, Engineering, Finance & IT, Human Resources, Parks, Recreation & Culture, and 
Public Works Departments for the period January 1 – March 31, 2024.  
 

G. CORRESPONDENCE 
 

H. NEW BUSINESS 
 

I. QUESTION PERIOD 
An opportunity for the public to ask questions of the Committee. For those participating electronically, 
please use the ‘Raise your Hand’ feature and you will be called upon to speak in the order of which it 
appears. 

 

J. ADJOURNMENT 
That the meeting adjourn at      pm. 



MINUTES OF THE COMMITTEE OF THE WHOLE 
Monday, April 15, 2024 @ 6:00 PM 

In the City Hall Council Chambers & Via Video-Conference 
4850 Argyle Street, Port Alberni, BC 

Present: Mayor S. Minions [Electronically] 
Councillor D. Dame 
Councillor J. Douglas 
Councillor D. Haggard [Chair] 
Councillor C. Mealey [@ 6:20 pm] 
Councillor C. Solda 

Absent: Councillor T. Patola 

Staff: M. Fox, Chief Administrative Officer
S. Smith, Director of Development Services / Deputy CAO
S. Darling, Director of Corporate Services
W. Thorpe, Director of Parks, Recreation and Culture
M. Owens, Fire Chief
P. Deakin, Manager of Economic Development
M. Massicotte, Manager of Community Safety and Social Development
J. Pelech, IT Support
S. Lowe, Manager of Communications/Recording Secretary

Other: K. Learned, FRANK Planning

Gallery: 19 & 1 member electronically

ANNOUNCEMENT 
The City has been made aware of a GoFundMe fundraiser using the City’s logo. The City is not 
involved in this campaign. We have requested the organizer remove the City’s logo from the 
site. If you have any questions please contact City administration. 

A. CALL TO ORDER & APPROVAL OF THE AGENDA
The meeting was called to order at 6:00 PM.
MOVED AND SECONDED, THAT the agenda be amended to include an item under ‘Unfinished
Business’ E.2 | 5170 Argyle Street [Port Pub]. The agenda was then adopted, as amended.
CARRIED

B. ADOPTION OF MINUTES
MOVED AND SECONDED, THAT the minutes of the meeting held at 6:00 pm on March 18, 2024
be adopted, as presented.
CARRIED

C. PUBLIC INPUT PERIOD
G. Seine
Spoke to concerns around the Government of Canada’s commitment to transition to net-zero
by 2050.
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M. Fraser 
Spoke to concerns around a Parks, Recreation and Culture Kids Kitchen program that includes 
story time with a Drag Queen. 
 

R. Fraser 
Commented on the Financial Plan process and need for more public input opportunities and 
engagement. 
 

D. DELEGATIONS 
1. Mosaic Forest Management 

Vice President, Molly Hudson and Land Use Forester, Colin Koszman provided an 
overview of operations. 
 

2. Alberni Valley Museum and Heritage Commission | Rollin Art Centre 
Members G. Flostrand and P. Craig provided the history of the Rollin Art Centre for 
consideration in the future plans of the property. 

 

E. UNFINISHED BUSINESS 
1. Western Vancouver Island Industrial Heritage Society | Railway Operations Update 

 

Richard Spencer, WVIIHS Manager, invited to speak. 
 

MOVED AND SECONDED, THAT the Committee of the Whole recommend Council direct 
staff to enter into a one-year agreement with the Western Vancouver Island Industrial 
Heritage Society to operate the Alberni Pacific Railway and amend the City’s 2024 - 
2028 Five Year Financial Plan to include $113,935 in the capital budget and $60,000 in 
the operating budget. 
CARRIED 
 

2. 5170 Argyle Street [Port Pub] | Remedial Action Order Update 
The Chief Administrative Officer provided an update at Council’s request noting that 
the City continues to action the remedial action requirements for the property located 
at 5170 Argyle Street and are in the process of determining cost impacts to complete 
the work. This information will then be brought forward to Council. 

 

F. STAFF REPORTS 
Quarterly Departmental Reports 
The Committee received Quarterly reports from the Economic Development, Corporate 
Services and Fire Department. 

 
Councillor Dame left the meeting at 7:20 pm and returned at 7:22 pm. 
Councillor Douglas left the meeting at 7:24 pm and returned at 7:26 pm. 
 
G. CORRESPONDENCE 
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H. NEW BUSINESS 
1. Policy | Release of In-Camera Resolutions 

MOVED AND SECONDED, THAT the Committee of the Whole recommend that Council 
approve Policy No. 3002-6 | Release of In-Camera Resolutions. 
CARRIED 
 

2. Official Community Plan Update 
MOVED AND SECONDED, THAT the Committee of the Whole recommend that Council 
support the Official Community Plan Growth and Climate Action ‘What We Heard’ 
report as presented, and further, that Council support the Alternative Growth Scenario 
and GHG Reduction Targets as per the staff report dated April 15, 2024. 
CARRIED 

 
I. QUESTION PERIOD 

M. Fraser 
Raised concerns about increase in population and carbon reduction targets as stated in the 
Official Community Plan staff report. 
 
G. Seine 
Commented on whether GHG [Greenhouse gases] reduction targets are necessary. 
 
J. Lekosek 
Inquired regarding the effectiveness of data and tactics collected through the OCP 
engagement process. 
 
L. Walerius 
Inquired as to whether the OCP will include FireSmart initiatives or the consideration of 
protecting structures and greenbelts. 
 

J. ADJOURNMENT 
MOVED and SECONDED, THAT the meeting adjourn at 8:49 p.m. 
CARRIED 
 

CERTIFIED CORRECT 
 
 
 
 
 
 
 

___________________________ __________________________ 
Mayor Corporate Officer 
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Committee of the Whole 
For the Meeting of May 21, 2024 

               
 
 

Date:  May 1, 2024 
File No:  6240-20 AP 
 

To:  Committee of the Whole 
From:  M. Fox, CAO 
Subject: Adventure Sport Park 
               
 

Prepared by: 
 
 
 
W. Thorpe 
Director of Parks, Recreation 
and Culture 

Supervisor: 
 

M. FOX 

M. Fox, Chief 
Administrative Officer 

CAO Concurrence: 
 

 
 

 
M. Fox, CAO 

 

RECOMMENDATION 
THAT the Committee of the Whole receive the report ‘Adventure Sport Park’ dated May 1, 2024.  
 
PURPOSE 
To provide the Committee of the Whole with an update about the City’s involvement with the Adventure Sport 
Park. 
 
BACKGROUND 
Since 2020, Community Futures Alberni-Clayoquot has engaged with City staff and Council on the concept of 
expanding our existing City-owned skate park to include a new 25,000ft2 skateboard park, 3,500ft2 asphalt 
pump track and 3-line mountain bike skills & jump zone (collectively known as the Adventure Sport Park). 
 
Community Futures attended the February 27, 2023 Regular meeting as a delegation to present a preliminary 
idea of the park. At that meeting, Council passed the following motion: 
 

THAT Council direct staff to prepare a report outlining potential opportunities for the City to support the 
proposed Adventure Sport Park project as presented by Community Futures Alberni Clayoquot. 
(Resolution No. 23-44) 

 
At the Regular meeting of November 27, 2023, Council passed the following motion: 
 

THAT Council direct staff to include in the Parks, Recreation and Culture master plan, the 
redevelopment of the Skate Park / multi-use adventure facility including:  

i. Potential locations including the current location, expansion of the current location and 
alternate locations;  

ii. The individualized costs of different levels of skate parks and associated features such 
as pump tracks, jump tracks and any other relevant adventure activity features;  

iii. Identifying potential sources of grant funding available for the construction of such a 
facility;  
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iv. Identifying the level of interest of, and potential contribution from, local and superior 
intergovernmental partnerships;  

v. Identifying the level of interest of, and potential contribution from, community partners 
including but not limited to corporate sponsors, service groups and interest groups; and  

vi. Effects on the ongoing 5 year operating and capital plans. (Resolution No. 23-354) 
 
On April 29, 2024, the City provided Community Futures with a non-binding letter of support for inclusion with 
funding applications. 
 
Community Futures is a delegation at today’s Committee of the Whole meeting to provide the Committee with 
an update of current progress with the project. 
 
ALTERNATIVES/OPTIONS 

1. THAT the Committee of the Whole receives the report ‘Adventure Sport Park’ dated May 1, 2024. 
 
 
ANALYSIS 
Including the Adventure Sport Park in the City’s Parks, Recreation and Culture Master Plan aligns with Council’s 
Strategic Plan and the goal of “City provides quality services to residents”.  
 
IMPLICATIONS 
Financial 
If individuals or businesses donate to the City for the purpose of supporting the Adventure Sport Park, the 
donor will receive a tax receipt from the City, which would be deposited into a Parks, Recreation and Culture 
reserve fund for the park. If the Adventure Sport Park is not built, those donations will be retained for expenses 
related to the existing City-owned skate park. 
 
COMMUNICATIONS 
Staff will forward any direction from the Committee of the Whole and Council to Community Futures. 
 
BYLAWS/PLANS/POLICIES 
N/A 
 
SUMMARY 
Since 2020, Community Futures Alberni-Clayoquot has engaged with City staff and Council on the concept of 
expanding our existing City-owned skate park into an Adventure Sport Park. Community Futures is a delegation 
at today’s Committee of the Whole meeting to provide the Committee with an update of current progress with 
the project. 
 
ATTACHMENTS/REFERENCE MATERIAL 

• 2024_04_29 - Community Futures Adventure Sport Park - Letter of Support 
• February 2023 - Adventure Sport Park Examples 
• February 2023 - Adventure Sport Park FAQ 
• February 2023 - Adventure Sport Park Proposal 
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PREPARED FOR THE CITY OF PORT ALBERNI                                                                   FEBRUARY 2023

BMX

MTB
S 8K

PA

premiere. 
west coast.
adventure sport.
skills park.

PA
PA

COMMUNITY FUTURES ALBERNI-CLAYOQUOT  
RIDERS OF THE ALBERNI VALLEY  |  ALBERNI VALLEY SKATEPARK ASSOCIATION

Contact

Reana Miller, Community Development Officer
Community Futures Alberni-Clayoquot   |   250.724.1241  |   reana@cfac.ca

FAQ: Adventure Sport Park

LOCATION

Echo Park, at the site of existing skatepark + the treed area along Kendall Avenue.

OWNERSHIP

Asset to remain the property of the City. 

BUDGET

$2.3-2.5M    Preliminary Capital 

$15-25K       Preliminary Asset Management (annual)

TIMELINES

CF has committed funding that could be allocated to the Park Design. Design can start

anytime. Construction dependent on outcome/timeline of funding applications and

time of year (weather), but is expected to take approximately 9 months.

PARKING AND ACCESS

Over 150 parking spaces (excluding ADSS, Athletic Hall, NIC, Stadium)

 + 2-7 wheelchair spaces (2 if excluding ADSS lot)

 + Transit stops along Roger Street, Kendall Avenue and Wallace Street

FUNDING

Community Futures intends to apply for grants for the majority of project expenses.

Other sources could include fundraising campaigns, sponsorships, and a future request

to the City. Most municipalities provide a funding contribution. 

ROLE OF COMMUNITY FUTURES 

Community Futures is prepared to dedicate staff time for funding applications and

communication elements of this project. 
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Quarterly Departmental Report 
Committee of the Whole | May 21, 2024 

Q1 | January – March 2024 
 

Development Services Department 
PURPOSE 

To provide Council with an overview of departmental operations of the Development Services department for the 
quarter ending March 31, 2024. 

Official Community Plan [OCP] 

City Council approved a revised OCP Policy Phase Engagement Strategy early in the new year. The City engaged the 
community through a variety of methods on two key topics for this phase of the OCP: Growth Scenarios and Climate 
Action.  A summary of the key engagement outcomes in a “What we Heard” report was presented to a Committee of 
the Whole meeting and City Council supported the Alternative Growth Scenario and GHG Reduction Targets as 
presented in the staff report. Direct engagement with the Tseshaht First Nation community has occurred and a date 
has been set for direct engagement with the Hupacasath First Nation community. The City will begin policy 
development to address the key topics and integrate community ideas where appropriate. Further engagement with 
Council, First Nations and the community will continue to occur through the OCP process, with a required formal 
public hearing in the coming months. 

Zoning Bylaw – Bill 44 

The Province made changes to the Local Government Act under Bill 44 that require changes to municipal zoning 
bylaws to permit small-scale, multi unit housing on properties traditionally zoned for single family and duplex 
dwellings. Local Governments are required to have the changes to their Zoning Bylaw adopted by June 30, 2024 and 
no public hearing can held for the purposes of complying with the legislation. 

The Province provided a Policy Manual and Site Standards that Local Governments must consider when making the 
changes to the Zoning Bylaw to enable small-scale, multi unit housing. 

City staff has been working on changes to enable the new small-scale, multi unit housing in the City of Port Alberni 
Zoning Bylaw and will bring forward a detailed report and a new zoning bylaw for Council consideration in time the 
meet the June 30, 2024 deadline. 

Development Procedures Bylaw 

The Development Procedures Bylaw No. 5076 was adopted by City Council on May 8, 2023. This bylaw is to provide 
the land development application process for the public and staff. The bylaw also delegated authority to approve and 
issue development permits and minor development variance permits. Although outside of this quarterly report, staff 
have approved 11 Development Permits and two Minor Development Variance Permits since the adoption of the 
Development Procedures Bylaw. The following projects were the most substantial proposed developments:   

1. 4738 Athol Street – new 6-unit residential building 
2. 5130 Argyle Street – new mixed use building with ground level commercial and 68 residential units. 
3. 3747 10th Avenue – renovation to existing mall with the primary use (Dollar Store) 
4. 2846 4th Avenue – new 4-unit townhouse building 
5. 3455 Johnston Road – renovation to existing building with primary use (Winners) 
6. 2892 3rd Avenue – renovation to existing building with primary use (Dental Clinic) 
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8th Avenue Childcare Centre 

The City of Port Alberni received grant funding under the Childcare BC New Spaces Fund to construct a new 88 space 
childcare centre. The project is on 8th Avenue, with the new building connected to the existing City-owned Rollins 
Building.  The construction of the new childcare centre is near completion, with an estimated occupancy date of June 
2024. 

 

 

 

COMMITTEE OF THE WHOLE AGENDA - MAY 21, 2024 90



Quarterly Departmental Report 
Committee of the Whole | May 21, 2024 

Q1 | January – March 2024 
 

 

 
COMMUNICATION 

City Council approved a revised OCP Policy Phase Engagement Strategy early in the new year. The City engaged the 
community through a variety of methods on two key topics for this phase of the OCP: Growth Scenarios and Climate 
Action. 

LINKAGE TO CORPORATE STRATEGIC PLAN 

The Development Services Department work supports many of the Goals in the 2023-2027 Corporate Strategic Plan 
including: 

1.4 The City adapts in response to ongoing demographic change and community development. 

2.3 The Community has a strategy that effectively encourages investment and sustainable growth. 

2.5 The City takes an active and innovative role in the redevelopment of brownfield sites. 

5.1 The community is aesthetically appealing and there are locally authentic public spaces. Citizens are proud of their 
community. 

5.2 Safe and accessible housing options exist for all members of the community. 
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SUMMARY 

This report provides a brief overview of the larger policy and project work by the Development Services department.  
The department also administers all business licence, development applications, building permits, public enquiries 
and many other related development services functions on an ongoing basis. 

For a detailed timeline of projects, please visit: https://www.portalberni.ca/now-next-later 
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Engineering Department 
PURPOSE 
The Engineering Department is responsible for planning and coordinating engineering work and capital projects, 
maintaining an effective municipal infrastructure plan, and act as gatekeepers of construction standards and principles. 
Engineering staff act as liasons with contractors, developers, public utilities, government officials, and other outside 
agencies as required. Project Managers direct and oversee capital projects and programs and act as owner’s 
representatives on behalf of the City. GIS staff are responsible for building and maintaining geospatial databases to 
support all departments across the organization.     
 
OVERVIEW 
 
Departments/Areas 
 
Engineering 
The Engineering Department reviews development applications and other permit applications for conformance to 
standards and to ensure bylaws and other legislative requirements are adhered to. In the first quarter of 2024, the 
following permits, requests, and surveying information was completed: 
 

Task Total completed 
DEVELOPMENT APPLICATIONS 6 
CEMETERY (MARKER INSTALLS & INTERNMENT SURVEYS)  28 
WATER CONNECTION PERMITS 3 
SERVICE CONNECTION REQUESTS (SEWER AND STORM) 8 
DRIVEWAY CROSSING / SIDEWALK LETDOWN 1 
PERMIT FOR TEMPORARY CLOSURE OF CITY STREET OR SIDEWALK 7 
PERMIT FOR WORK ON CITY STREETS 9 
PERMIT FOR EXTRAORDINARY TRAFFIC 1 
HYDRANT USE PERMIT 2 
BC ONE CALLS 446 

 
In addition, a comprehensive review of the the currently outdated “2002 CPA Engineering Specifications” was completed 
in Q1 and a strategy has been implemented to replace them with modernized MMCD standards in conjunction with the 
Master Plan project execution across all major areas. This work includes revisions to detailed design and construction 
specifications, engineering drawing standards, development approval guidelines, and may also include future bylaw 
revisions and approval by Council.  
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GIS 
The GIS Department is currently undergoing a major overhaul to modernize and bring our systems in line with similar 
sized municipalities. The background work in updating and building the necessary databases is a comprehensive process 
and includes some of the following tasks completed in Q1: 
 

• Updating addressing data for compliance with provincial NG-911 requirements 
• Generalized emergency services locations dataset created 
• Creating building layers and property line delineation 
• Creating 3D layers – aspect, slope, hillshade, and other contours 
• Creating accurate street and sidewalk centerlines 
• Setting up layers for Public Works and Parks Depts. such as garbage & snow removal routes, trails, and other 

amenities.  
• Creation of utility maps layers (water, storm, sanitary) 
• Standardized metadata template creation 
• Adhoc map creation support (OCP processes, MP, etc.) 

 
Capital Projects 
The Project Managers oversee the execution of our capital projects program, in conjunction with support from 
consultants and other stakeholders on various projects. The following are some of the recent projects completed or in 
progress: 
 
Master Plans: 
In the first quarter of 2024, Request for Expression of Interest (RFEOI) were posted for all seven categories of Master 
Plans. Below is summary of work completed on these important projects: 
 

• Update report on Master Plans provided to Committee of the Whole on February 20, 2024 
• Request for Expressions of Interest #003-24 for Parks, Recreation and Culture (PRC) Master Plan Pre-qualification 

o RFEOI issued Jan. 31, closed Feb. 22 
o Evaluation completed Feb. 29 
o 4 consulting teams pre-qualified 

• Request for Proposals #005-24 for PRC Master Plan: 
o RFP issued Mar. 11 to the pre-qualified consultants 
o Successful proponent notified April 10th  

• Request for Proposals #002-24 for Facilities Condition Assessments: 
o RFP Issued Feb. 26, closed Mar. 11 
o Evaluation completed Mar. 20th  
o Successful proponent notified March 25th  

• Request for Expressions of Interest #001-24 for Engineering and Public Works & PA Fire Department Master 
Plans (six Master Plan Categories – water, sanitary, storm, transportation, watershed protection, and fire): 

o RFEOI issued Feb. 27, closed Mar. 26 
o No EOIs received for Watershed Protection category 
o Fire master plan had 4 consulting teams pre-qualified 
o Evaluations currently underway to pre-qualify for utilities and transportation categories 
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Other Capital Projects: 
Below is a highlight list of completed or ongoing capital projects from late 2023 and into Q2 of 2024: 
 

Wolf Tower completion and installation of First Nation art and lighting system including Christmas lighting (completed 
2023). 
McLean Mill Septic System Upgrade (redesign installed and filed with VIHA, completed in Q1 2024). 
7th Avenue Streetscape and Utility Replacement (completed in 2023). 
Asset Retirement Obligations (Asbestos assessment of all City owned facilities and pricing, completed Q1). 

Scott Kenny Trail link to Roger Creek Trail System (completed in late 2023). 
Somass Mill Site Demolition – 90% complete, demolition of buildings 1,3,4,5,6,6a,7,9,10,11,14 completed. Bldg. #8 in 
progress.  
Somass Waterfront Walk Activation (completed in 2023). 
Somass Waterfront Trail link to Quay to Quay Pathway (in progress, completion expected in Q2). 
Quay to Quay Pathway – Phase 1 completed in Q1, Phase 2 & 3 in progress. Lighting and other final connections currently 
out for tender, expected completion in 2024.  
Burde Street Redevelopment – Utility detailed design complete and tender issued in Q1, construction expected in Q2/3. 
Streetscape design ongoing with expected construction completion in Q4 of 2024.  

Josephine Sanitary Forcemain Design initiated in Q1, expected construction in 2025. 
Franklin River Road Waterline Replacement Design initiated in Q1, expected construction in 2025. 
South Street Sanitary Sewer Crossing Replacement: Design complete, expected construction in Q3 2024. 
3rd Avenue Storm Sewer Crossing: Design complete, expected construction Q2 2024. 

Argyle 1st to 3rd Redevelopment: Detailed design initiated in Q1, expected construction in 2025. 
 

COMMUNICATIONS 
In Q1 of 2024, there were 5 different presentations made by Engineering to Council at Committee of the Whole 
meetings. These included updates on projects (Quay to Quay, Intersection Pedestrian Safety, GIS Program, Master Plans 
Update), as well as a presentation on updating Fees and Charges for Eng/PW.  
 
BUDGET OVERVIEW 
Currently, there are no projected operational or capital budget variances at the end of Q1. All capital projects are on 
track to be at or below approved budget in the financial plan.  
 

SUMMARY 
The first quarter of 2024 reflects the start of a shift in the work the Engineering Department undertakes. New staff, 
revision of standards and specifications, and initiation of Master Plans all point towards modernizination and increased 
efficiencies towards the work completed. Capital projects continue to be undertaken and completed, and with more 
thorough prioritization through the master plan process, the infrastructure of our community will continue to be built 
and maintained in a responsible and sustainable manner.  

 
For a detailed timeline of projects, please visit: https://www.portalberni.ca/now-next-later  
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FINANCIAL AND INFORMATION TECHNOLOGY SERVICES DEPARTMENT 

PURPOSE 
To provide Council with an overview of departmental operations for the quarter ending March 31, 2024.  
 
OVERVIEW 
The Financial and Information Technology Services Department (FITSD) supports all areas of the 
organization with the following: 
 
Financial Plan 2024-2028 
Much of the first quarter is allocated to the annual financial planning process. FITSD works closely with 
each department to bring forward the draft financial plan for Council consideration. The City utilizes 
software to support the budget entry process, with administration support from the Director and the 
Assistant Accountant. 
 
External Audit 
Each member of the FITSD plays an integral part in the annual financial audit. Reconciliations and month 
end closes occur throughout the year to support the annual audit process. FITSD takes pride in making 
sure there are improvements in processes each year. While these changes are not seen externally, the 
results are beneficial to the entire organization in the reporting and collection of information. The 2023 
audit was completed and approved at the earliest point in the year on April 22nd.  
 
Asset Retirement Obligations 
The department reported Asset Retirement Obligations (ARO) for the period ending December 31, 2023. 
To ensure compliance with the new standard Public Sector Accounting Standards, the department 
worked with infrastructure Services and Facilities staff to quantify all legally required asset retirement 
obligations. The results were including in the audited financial statements for 2023. 
 
Property, Liability and Mobile Insurance Renewal 
Policy renewals occur during the first quarter and involve a fulsome review to address changes in the 
values to ensure adequate converge. Risk mitigation activates are ongoing and involved the following 
areas during the first quarter: temporary museum art loans, contract coverage, WVIIHS railway 
operations.  
 
Procurement & Contract Management Support 
The City has a decentralized procurement program with each department responsible for their 
procurement needs with oversight from the FITDS in the review of procurement documents and awards 
as approved in the Financial Plan and Procurement Policy. In the first quarter, a large component of 
procurement related to the Master Plan process.   
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Grants 
Year end processes usually have additional grant reporting requirements beyond the normal monthly 
and quarterly reporting. FITSD must have all grants reconciled for the audit. Some of the active grants 
include:   

• Wolf Tower – Final submission complete in 1st quarter of 2024 
• Quay to Quay Pathway 
• Child Care Spaces 
• Community Gaming 
• Linking Roger Creek Trails 
• Somass remediation – REDIP 

 
Other items 

• Preparing & reporting for Quarterly Audit Committee meeting – February 28.  
• Fees and Charges bylaw updates. 
• Securing new office space for City Hall staff, including agreement.  
• Bench adverting Expression of Interest. 
• Train Station lease support. 
• Setting up all 2024 operational and capital projects. 
• Development Cost Charges legislation review and current eligible projects to utilize funding 

held. 
• Cashflow & investment planning – focus to maximize returns. 

 
Information Technology Project Work 

• SCADA [Supervisory Control and Data Acquisition] work for water and sewer services. 
• HVAC connectivity improvements. 
• Policy development. 
• Solutions for on boarding and off boarding automation to support Human Resources. 

 
COMMUNICATION  
During the Financial Planning process there were five City Connect advertisements in the Alberni Valley 
News in conjunction with numerous social media campaigns, providing residents the opportunity to 
engage in the Financial Plan process. Two Committee of the Whole meetings that provided opportunity 
for Financial Plan engagement directly with Council.  
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LINKAGE TO CORPORATE STRATEGIC PLAN 
The FITDS work supports many of the Goals in the 2023-2027 Corporate Strategic Plan including: 
3.1 The highest and best use is made of City owned assets. 

• Asset Management – ensuring all assets are tracked and expenditures are correctly assigned for 
the services delivered.  

3.2 The City’s citizens receive the best value from its service providers. 
• Provide and compare other municipalities and in the province.  
• Analyzing the costs and service delivery and benefits to the City residents and Alberni Valley. 
• Seeking additional information to support Council decision making processes. 

3.3 City provides quality services to residents. 
• Supporting the organization through reporting and tracking financial performance.   
• Delivering the internal services to support all service delivery within the City.  

 
BUDGET OVERVIEW 
Expenditures within FITDS are as anticipated: 

• No anticipated variences associated with revenues in the 1st quarter, taxation and cash flows 
trends are all as anticipated with taxation cash flows coming in the month of June.  

• Finance cost centers in the 1st quarter reflects an approximate 22% of the over all expenditures 
at time of reporting. 

• Information Technology expenditures in the 1st quarter are 23% of Financial Plan. 
• Purshasing Administration is 18% of plan for the 1st quarter of 2024. 
• Annual expenditures for insurance and audit are within the plan. 
• The contract for RCMP services and BC Transit are both as anticipated for revenues and 

expenditure through the 1st quarter. 
• Capital projects – no capital projects within FITDS.  
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LOOKING FORWARD 
1) Tax Sale changes – Legislation is anticipated to change which will result in additional time and effort 

to undertake the annual process.  
2) Policy review and update – all FITDS policies will be reviewed in coming months and brought to 

either Council or CAO for amendments and approvals. 
 
SUMMARY 
Much of the work and processes that the Finance and Information Technology Departments undertake 
is routine and internal service delivery based. The first and second quarter of the year is focused on 
Financial Planning, year end reconciliation, audit preparation and grant reporting. 
 
For project updates, visit: https://www.portalberni.ca/now-next-later 
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HUMAN RESOURCES DEPARTMENT: 

PURPOSE 
To provide Council with an overview of departmental operations for the quarter ending March 31, 2024.  
 
 
OVERVIEW 
The Human Resources department supports all areas of the organization with the following: 
  
• Staffing & recruitment - internal postings and employee movement processes, full cycle external 

recruitment. 
• Labour relations – supporting employees and managers with interpretation and administration of 

the City’s two collective agreements, including grievance processes. 
• Employee relations – supporting employees and managers in all aspects of the employment 

experience. 
• Occupational Health & Safety – 

o managing the City’s occupational health and safety program 
o ensuring compliance with WorkSafeBC health and safety regulations  
o providing advice and support to City departments and safety committees 
o facilitating modified and return to work programs 

• Training and development. 
• Performance management & coaching. 
• Job evaluation and salary administration. 
• Policy development and administration. 
 
Police Support Services (RCMP municipal employees) also falls under the Human Resources department. 
 
It should be noted that a significant portion of the work performed by the Human Resources 
department is related to personnel and/or is confidential or legal in nature. 
 
KEY ACTIVITIES: 
 
Human Resources (excluding Safety): 
 
Key Q1 Activities: 
• Supported Parks, Public Works and Recreation in securing  seasonal staffing requirements for the 

summer period.  This included numerous internal posting processes as well as external recruitment 
for a number of positions.   

• Commenced the collective bargaining process with CUPE Local 118, including bargaining preparation 
work and three days of bargaining.   
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• Attended the ADSS Career Fair that focused on providing students with information about potential 

careers and job opportunities, as well as the Nuu-Chah-Nulth Career Fair.  Aquatic and Recreation 
staff attended these events as well.  

• Developed new and streamlined on-line checklist processes for Employee On-Boarding and Off-
Boarding, with the support of IT staff.  The new Off-Boarding process has been launched; the new 
On-Boarding process will be rolled out in Q2. 

• A number of key roles were filled including Manager of Asset Management Initiatives and Heavy 
Duty Mechanic. 

• Equity, Diversity and Inclusion on-line training was completed by various staff groups. 
• Supported a continued high level of recruitment and posting activity:  
 

 2022 2023 Q1 2024 
Internal postings 88 94 29 
External postings 66 70 16 
Employees moving into new posting/position 97 131 21 
New employees hired 63 89 12 
 
 

Looking forward, human resources priorities for Q2 include: 
• Continuation of the bargaining process with CUPE. 
• Review and update of various HR policies. 
• Roll-out of new Employee On-Boarding checklist process. 
 
 
Safety 
 
Key Q1 Activities: 
• 2023 WorkSafeBC COR Audit was completed and submitted.  This audit consists of a review of the 

eight (8) elements that are integral to a successful Occupational Health and Safety Program.  The 
elements covered  are  Organizational Commitment, Programs and Procedures, Hazard 
Identification and Control, Training Education, and Certification, Inspections, Program 
Administration, and Joint Health and Safety Committee. This year’s audit was an internally-led audit. 
The City passed the audit with a score of 89%; this will result in a rebate of approximately $48,000 to 
the City’s annual WorkSafeBC premiums for 2023. 

• 2024 COR Audit Action Plan was developed. 
• 2023 Occupational Health & Safety statistic review was completed and reviewed with Directors, 

Managers, and the City’s Joint Occupational Health and Safety Committees (JOSHC). 
• A Violence Risk Assessment for the Public Safety Building was completed in February and a 

corresponding action plan developed.  
• A SharePoint Training Site was developed for the City.  This site will consolidate training records in a 

centralized and consistent way and support managers in monitoring compliance and safety training 
for their employees. 
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• Working alone risk assessments & procedures for Bylaw and Maintenance staff were completed 

and/or updated. 
• Six return to work and/or modified work plans were developed to support injured workers in their 

return to work. 
• A new mobile equipment trainer was sourced and training completed. 
• An audit of the AED program was performed – pediatric pads for the AED units are now available in 

all public facilities. 
 
Key safety statistics as of the end of Q1 were: 
 
 2022 2023 Q1 2024 
Total first aid reports 87 122 21 
WSBC lost time injury claims 15 20 8 
WSBC healthcare-only injury claims 6 12 1 
Total accepted WSBC claims 21 32 9 
Modified work cases   4 

 
Looking forward, occupational health and safety priorities for Q2 include: 
• Focus on Injury Management Program. 
• Review of Emergency Response & Fire Safety Plans. 
• Roll-out of new Training Site. 
• Review and update of key OHS policies – as noted in the COR Audit Action Plan. 
 

RCMP Municipal Support Services: 
 
Overview 
The Manager of Police Support Services reports to the Director of Human Resources and 
supervises the municipal staff who support the RCMP.  This staff includes employees performing 
specialized administrative work, guarding of prisoners and custodial work.   
 
Key Q1 Activities: 
• One long-term employee retired – position was filled and the new incumbent trained. 
• Electronic file purge was completed; hardcopy records review is ongoing. 
• A revised shift schedule for Watch Clerk position to provide greater support at shift change was 

implemented. 
• Semi-annual reviews for employees working in Custodial Guard position was conducted. 
• Two (2) new casual employees received their security clearances; both completed orientation and 

training for the Custodial Guard position. 
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Looking forward, key activities for Q2 include: 
• Securing additional staffing in Custodial Guard position. 
• Preparation for the implementation of body-worn cameras and a Digital Evidence Management 

System (DEMS), including an assessment of required facility upgrades and administrative support.  
Implementation is expected in early 2025. 

• New legislation has resulted in increased procedural requirements for disclosure.  This has resulted 
in increased administrative requirements; additional support has been requested from the City.  
 

 
BUDGET OVERVIEW 

• The Human Resources budget for 2024 is $435,976; $80,638 has been expended as of the end of 
Q1 (favourable to budget). 

• The combined 2024 budgets related to Police Services administration, maintenance, and 
detention and custody of prisoners are $2,029,922. As of the end of Q1, these areas were 
favorable to budget. 

 
 
LINKAGE TO CORPORATE STRATEGIC PLAN 
The activities of the Human Resources department have linkages to numerous pieces of the Corporate 
Strategic Plan, and most specifically to Priority #3: Provision and Maintenance of Quality Services. 
Additionally, the work of Human Resources is in alignment with the Guiding Principles as adopted by 
Council. 
 
 
SUMMARY 
The first quarter of 2024 has seen the Human Resources department supporting all City departments in 
key human resources functions including a continued high level of recruitment and employee 
movement.  The completion of the COR audit and associated action plan were key activities related to 
occupational health and safety.  Police Support Services experienced a number of staffing changes and  
concluded the electronic file purge process.  
 
Key priorities for Q2 will include the review and updating of key human resource and safety policies, as 
well as the roll-out of a number of streamlined HR processes.  Police Support Services will be focused on 
recruitment in a number of key positions as well as preparation for a number of changes including the 
implementation of body-worn cameras.  
  
 
ATTACHMENTS 

• None  
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PARKS, RECREATION AND CULTURE DEPARTMENT 
 
PURPOSE 
To provide Council with an overview of departmental operations for the quarter ending March 31, 2024.  
 
Culture 
 
Overview 
As the department shifts from Heritage to Culture that now encompasses five areas of focus (art, placemaking, music, 
events, heritage), we have enjoyed success this quarter with ongoing events such as sold-out film fest series (both winter 
and spring) while beginning a variety of updates to the content of our programs and events. 
 
Key Activities 

• Assisted the Western Vancouver Island Industrial Heritage Society in resuming passenger rail service at the Alberni 
Pacific Railway. 

• Filled the Museum Education Curator role. 
• Hosted two traveling exhibits at the Museum:  

o Eyes on the Skies 
o The Ones We Met – Inuit Traditional Knowledge and the Franklin Expedition 

 
 Museum Attendance 

Month Galleries Programs & 
Events Total 

January 752 517 1,269 
February 745 426 1,171 
March 743 87 830 

 
Looking Ahead 
 
The Museum will host the third biennial juried Art Show in partnership with Art Rave (theme: All That Moves Us) from 
June 6 – August 31. The Museum has applied for the Young Canada Works grant program for summer students to engage 
in program and curatorial work. 
 
Facilities 
 
Overview 
Our facilities department ensures that every City-owned venue has the appropriate infrastructure and utilities in place to 
host a variety of programs and events to a wide range of user groups.  
 
Key Activities 

• Construction of a storage shed for the Community Investment Program was completed. 
• Responding to ongoing vandalism at City properties. 
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The Community Investment Program (CIP) provides cash and in-kind 
grants to local non-profit event organizers. The installation of a 
storage shed provides a secure location where staff can access 
barricades, pylons and other event equipment for grant recipients. 
Previously, event organizers were required to travel to the Public 
Works Yard, an active work zone, to pick up and drop off equipment. 
The shed is situated at the north end of Echo Centre, a more 
convenient location for organizers and staff to access the equipment.  
 
 
 
 
 
 
 
 
 
 

Ongoing vandalism at City-owned facilities and washrooms presents formidable challenges that impact community morale 
and stretch the City’s financial resources. This persistent damage not only drains resources, it also undermines our efforts 
to maintain safe and welcoming public spaces.    
  

Challenges:  The consequences extend beyond physical damage, 
impacting public perception of safety and cleanliness at our venues. 
Graffiti defaces walls, mirrors, and fixtures, while deliberate destruction 
of property disrupts essential services, leading to facility closures and 
costly repairs.  
 
Process: In collaboration with law enforcement and our Community 
Policing Program, we're implementing a range of proactive measures to 
stay on top of vandalism to ensure our public washrooms and facilities 
are viewed as places of community pride and belonging. In addition to 
exploring innovative materials and designs resistant to graffiti, we are 
installing vandal-resistant fixtures and signage to foster a sense of 
ownership and respect for communal spaces. By combining these 
efforts, we aim to create safer, cleaner, and more inviting public spaces 
that everyone can enjoy.  
 
Goal:  Addressing the root causes demands a multifaceted approach, 
encompassing enhanced security measures and proactive community 
involvement, education on civic responsibility, and investment in social 
programs aimed at fostering a sense of ownership and pride in shared 
spaces.  

 

Vandalism at a City facility 

CIP Storage Shed 
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Looking Ahead 
 
Multiplex Seasonal Maintenance  
 
During the off-season, the Multiplex undergoes comprehensive maintenance including deep cleans, ice plant upkeep, and 
overall sprucing up. These efforts ensure a pristine environment for the upcoming ice season, guaranteeing optimal 
conditions for players and spectators alike. Notable projects include replacing the audio system and planning for the 2025 
replacement of the dehumidifier.  
 
Public Works – Boiler Replacement 
 
Currently in the design phase, our Public Works Yard readies for a comprehensive infrastructure replacement project. The 
current boiler has reached the end of its life and will be upgraded to a higher efficiency model. Additionally, hot water 
tanks and exhaust fans will receive much-needed improvements to enhance overall functionality and energy efficiency at 
the Yard.  
 
Facility Condition Assessment 
  
WSP (consulting firm based in Victoria) has been awarded the Facility Condition Assessment project for major City-owned 
facilities. This comprehensive evaluation will document current conditions, estimate remaining service life, and will project 
capital costs for rehabilitation or replacement of facilities. The assessment will lay the groundwork for departmental 
master planning and capital budget forecasting, ensuring prudent management of City assets.  
 
Parks 
 
Overview 
Throughout the winter, only one significant snow event impacted the Parks department, which provided time for the 
crews to continue to plant trees and install irrigation systems in the winter season. The Cal Davies field renovation 
experienced delays due to poor weather conditions and challenges with availability of the contractor. This project was 
completed on budget.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 Trees planted at Russell Field Trees planted at Blair Park 
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Key Activities 
 

Administration 

• Annual project timeline developed 
• Small equipment inventory and asset management process complete 
• Large equipment inventory and asset management process complete 
• Development of work order process for general parks service requests 
• Development of equipment work order process 

Horticulture 

• Tree planting: Blair Park, Russell Park 
• Floral display design 
• 3 staff recertified as hazard tree assessors 
• Commenced hazard tree identification process and log 

Mechanical • Equipment maintenance log process developed 
• All small equipment servicing complete 

Operations • Winter parks clean-up 
• General trail maintenance 

Sports Fields • Initial identification of repairs required on fields 
• Obtained a quote for a needs assessment of all fields 

Looking Ahead 

Parks staff will be scheduled seven days/week from April through October, ensuring continuity of City resources during 
weekends and events. Seasonal staff started on April 2 (two weeks earlier than in previous years) to start on the spring 
clean-up and preparation for our growing season. 
 
 
 
 

Mid-renovation at Cal Davies Field Post-renovation at Cal Davies Field 
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Administration • Development of sports field maintenance program 
• Development of an inspection process for all parks 

Horticulture 
• Planting all annuals and world-famous floral displays 
• Developing a hazard tree identification log 
• Irrigation start-up 

Mechanical • General equipment servicing 

Operations 
• Identifying tree watering locations 
• Pressure washing 
• Complete spring clean-up 

Sports Fields • Complete top dressing, aeration and over-seeding 
• Ongoing maintenance 

 
Recreation 
 
Overview 
We are seeing a significant spike in registered programs for children and youth as our two Recreation Programmers are 
reaching out into the community to find and implement new program instructors and opportunities. A number of our 
programs continue to fill with waitlists.  

At the Aquatic Centre, admissions stayed fairly consistent week to week. Unfortunately, there were days where we had to 
reduce the level of service or change the swim sessions due to a shortage of available staff.  

Key Activities 
• Grants 

o BCRPA Family Day Grant - $1,500  
o ParticipACTION Community Challenge Grant - $1,200 for our June 1-30 “Canada’s Most Active Community 

Challenge” 
o Canada Summer Jobs Grant – support for up to 20 summer positions (funding announced at the end of 

April) 
• Special Events 

o Family Day (February 19)  
 Free games and activities enjoyed by over 800 participants at the Echo Aquatic Centre, AV 

Multiplex and Glenwood Sports Centre 
o Easter Egg-stravaganza (March 30) 

 Over 300 little ones and their families descended upon Gyro Park in search of the Golden Eggs, 
which gave the winners a free week of Summer Camps 

 
Aquatic Admissions – Public Sessions 

 Monthly 
Membership Scans 

Paid 
Admissions 

Monthly 
Total 

January 3,796 2,088 5,884 
February 3,417 1,452 4,869 
March 3,787 1,895 5,682 
Total 10,000 3,635 13,635 
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Swimming Lessons 

Registered 
Preschool Lessons 

(0-5 years) 

Preschool Lessons 
Waitlist 

Registered 
School Age 

Lessons 
(6-13 years) 

School Age 
Lessons 
Waitlist 

Registered 
Seasonal 

Totals 

Seasonal 
Waitlist 
Totals 

47 116 65 114 112 230 
 
Advanced Leadership Courses  

Bronze Medallion Cancelled, due to low 
registration 

Bronze Cross Cancelled, due to low 
registration 

National Lifeguard – 
Pool Option 

Cancelled, due to low 
registration 

 
We are actively promoting advanced leadership courses for community members to train to be a Lifeguard/Swim 
Instructor. We are still actively recruiting two full time Aquatic Team Leaders and will be looking to hire a minimum of 8-10 
new Lifeguard/Swim Instructors over the next year.  
 
Hockey and Skating Programs  

 Participants 
(Waitlist) Registration 

O.W.L - Operation Wobbly 
Legs (2-5 years) 49 (1) 100% 

Hockey Development 
Programs: (3-15 years) 131 (11) 92% 

Home School Programs (6-16 
years) 11 (0) 40% 

Private Skating & Hockey 
Lessons (all ages) 166 (44) 100% 

Camps: Pro-D Day & Spring 
Break (5-13 years) 34 (0) 85% 

 391 (56) 87% 
  

Public Skating Sessions 

 January February March Total 
Participants 625 351 340 1,316 

 

The RCMP joined our OWL’s for a skate and 
story time 
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Recreation Programs – Children/Youth 

Program Participants 
(Waitlist) Registration 

Alberni Trail Riding Spring Break Camps 30 (5) 68% 
Spring Break Adventure Camps 67 (34) 100% 
General Arts 22 (9) 91% 
Music & Dance 44 (4) 73% 
Pro-D Day Camps 68 (2) 98% 
Sport & Fitness 42 (1) 97% 

 273 (55) 87% 
 
Recreation Programs – Adult 

 
 
 
 
 
 
 
 
 
 

 
 

Inflatable Birthday Parties 

 January February March Total 
Number of Parties 27 24 18 69 

 

 

 

Drop-in Activities – Laser Light Rollerblading, Family Sports Night, Ball 
Hockey and Basketball 

 January February March Total 
Participants 127 89 221 437 

 
 
 
 
 

Program Participants 
(Waitlist) Registration 

Cooking & Baking 13 65% 
Education & Workshops 13 65% 
General Arts 73 (33) 89% 
Group Fitness 168 (1) 57% 
Music & Dance 17 70% 
Yoga 91 (9) 91% 

 375 (43) 65% Adult General Arts – exploring 
resin 

Disco Rollerblading 
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Looking Ahead 
 
The City’s hockey and learn to skate program has made a tremendous return over the past year as we have worked 
diligently to hire and train new instructors, including a number of Alberni Valley Bulldogs. There continues to be a huge 
demand for hockey and skating development sessions for all ages and we anticipate a steady increase over the next year 
as more classes and sessions are created. 
 
The Alberni Valley Trail Riding program got off to a great start at Spring Break. We anticipate summer to be very busy with 
MTB Riders in our growing program. Partnering with ROAV and the Jumping Slug has been very effective over the past 
year to spread the word about our riding programs. 
 
Youth programs and services are always challenging to implement and run as there isn’t always the interest in the 
participants or parents to sign youth up (12-17 years). We continue to look for creative ways to engage with youth in our 
facilities. 
 
Spring and Summer (April – September) program registration started in early March. This is now the 2nd year that we have 
offered early registration for Summer programs and it continues to be a success and opportunity for parents to plan 
programs and services for their children well in advance. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

MTB Riders – ready to send it! 
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COMMUNICATIONS 
The Parks, Recreation and Culture department continues to extend our presence on Facebook and Instagram and improve 
access to programs via our online Leisure Guides and program registration.  
 
LINKAGE TO CORPORATE STRATEGIC PLAN 
 
The majority of the services offered in the Parks, Recreation and Heritage department fall within priority #3 of Council’s 
2023 – 2027 Strategic Plan, “Provision and Maintenance of Quality Services”.  
 
BUDGET OVERVIEW 
Revenues year to date for the Parks, Recreation and Culture department are tracking slightly lower than projected at 30%, 
whereas expenses year to date are tracking higher than projected at 36%, due to unforeseen costs such as more vandalism 
than expected. 
 
SUMMARY 
The first quarter saw many positives for the Parks, Recreation and Culture department while navigating challenges with 
damage to infrastructure and strain on service levels due to staff shortages. We are thrilled to provide an array of drop-in 
and registered programs for local families at a variety of venues, and we have shifted our focus to asset management and 
development of strong planning processes to ensure we can continue to provide exceptional experiences among 
increasing attendance at and demand on our facilities.  
 
For a detailed timeline of projects, please visit: https://www.portalberni.ca/now-next-later  
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PUBLIC WORKS 
PURPOSE 
Public Works covers a broad range of City infrastructure responsibilities including, but not limited to, the installation, 
repair and maintenance of utilities such as stormwater sewer, sanitary sewer and potable water delivery, roads, 
sidewalks, vegetation control, the general cleanliness of public spaces and the management of the City vehicle fleet and 
solid waste collection program. The City of Port Alberni Public Works staff play a vital role in responding to extreme 
weather events such as winter snow storms, atmospheric river events and wind storms and remain prepared to assist the 
regional and provincial government in the event of natural disasters such as earthquakes, tsunamis and wildfires. The 
Public Works department is vital in keeping the City a functional and welcoming place for residents and visitors alike.   
 
OVERVIEW 
Public Works activities vary by season. Quarterly reports on activities and tasks accomplished by the Public Works 
department will reflect the varying activities we must schedule and complete in order to fulfill our responsibilities 
throughout the spring, summer, fall and winter months. Q1 activities will outline the work we do during the second half 
of winter and the beginning of spring. Many of the tasks during this period involve standing down from the threat of 
winter weather and preparing for the busy spring and summer months. The following information provides a snap shot 
of  the activities that take place in each section of the Public Works Department. 
 
Public Works Administration   
The Public Works administration team manages the day to day coordination of work crews, plans weekly, monthly and 
annual maintenance programs for City crews and contracted work, processes invoices for services rendered and 
purchases, manages and assists in the hiring of the workforce. The Manager and Superintendents provide broad 
leadership and experience to each section included in the Public Works Department. From the procurement of services 
and budget management to addressing customer concerns/requests, the administration team is responsible for ensuring 
departments’ mandates are in line with the 2023-2027 Corporate Strategic Plan delivered by Council.  
 
Departments 
 
Water Utility Operations   
Water Utility Operations includes all activities from source to tap to provide safe and reliable drinking water to the 
citizens of Port Alberni. The responsibilities in Water Ops vary depending on the season. Weather can have an impact on 
water quality, and can also increase the possibility of water main and service failures as well as the quality of the source 
water when it reaches the treatment facility. Activities such as flushing, reservoir cleaning and hydrant maintenance are 
typically done when water resources are plentiful due to heavy rainfalls we receive in the fall, winter and spring months.  
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Below are some tasks accomplished by the team in Q1: 
TASK Unit # 

Customer Service each 97 
Wtr Main Repair each 3 
Service Repairs each 7 
New Services  each 2 

Mtr Rpair/Rplace each 97 
New Meter Pit each 11 
Hydrant Mntc each 84 

New Hydrant Install each 1 
 

Other daily activities include water sampling and testing, systems monitoring, and addressing customer concerns and 
requests during regular work days and after hours. The water crew also maintains water infrastructure properties in City 
boundaries and within the watershed to ensure they are kept clean and secure.  
 

        

Figure 1 Water Main repair @ Johnston Rd & Broughton Street                                                     Figure 2 – Johnston Reservoir cleaning 
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Sewer Utility Operations 
Sewer Utility Operations includes the collection of storm water and sanitary sewer waste in preparation for it to be 
pumped to the Waste Water Treatment Facility. Amongst other maintenance activities, the sewer crew often responds 
to calls from residents who may have plugged or failed sewer services. The sewer crew also ensures drainage 
appurtenances like flap gates and debris guards are maintained along the dyke system in order to prevent flooding 
during heavy rain events. Pump stations and the treatment facility require daily inspections and wastewater sampling is 
carried out to make sure the treatment process is effectively treating the wastewater. Below are some tasks 
accomplished by the team in Q1:  

TASK Unit # 
Stm Cstmr Srvc each 20 
Sani Cstmr Srvc each 39 

Catch Basin Install each 1 
Plugged Sani Serv each 12 
Plugged Strm Serv each 1 

Dyke Inpsect hours 112 
Wastewater Anlys each 26 

Sani Main Flush metres 1905 
Grit Chmbr Mntc hours 72 
Sani Mnhl Repair each 3 

Sani CSO  hours 14 
Sani IC Install each 2 

 

Roads & Drainage Operations 
The Roads and Drainage Department consists of skilled labourers and equipment operators. This department provides 
the majority of the Public Works labour and equipment activity. Our team of employees are busy with snow removal and 
ice mitigation in January/February. In addition, this team of employees will often be called upon to assist the Utilities 
group with excavation, small construction and repair work as required.  The main responsibilities of the Roads and  
Drainage Department is to repair and maintain asphalt roads and concrete works, clean the streets of debris and garbage 
and ensure the aesthetics of the City are kept to a high level.  Other activities include trimming overgrowth, washing 
sidewalks and bridges, replacing worn out signs or the installation of street and regulatory signs, grading of gravel roads 
and laneways and responding to public requests. Programs such as flail mowing, street sweeping, grading and excavation 
equipment are deployed annually. . The following page lists some tasks accomplished by the team in Q1:  
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TASK Unit # 
Customer Service each 66 

Potholes each 295 
Road Repair (large) tonnes 7.75 
Gravel Road Mntc metres 35m 

Lane Mntc metres 5212 
Lane Grading metres 3131.4 

Shoulder Mntc metres 348.63 
Curb & Gutter  metres 170.78 

Sidew Repair (hzrd) each 7 
Blvd & Medn Mntc metres 501.32 
Sidew Inspections metres 8842m 
Vegetation Cntrl locations 35 

Flail Mowing metres 748m 
Litter Pick-Up hours 42.82 

Roadside Dumping each 3 
Street Sweeping km's 360km 

Sweeper Pile  each  11 
Ice Mitigation hours 242.27 
Snow Removal hours 63.23 

Snow Pile Remove hours 44.67 
Snw clear Walkway metres 299.6 
Streetlight Repair each 21 
Streetlight New each 1 
Holiday Lights hours 288 

Traffic Barrier Mtnc hours 29.06 
Sign Mtnc hours 315.58 

New Sign Install hours 59.5 
BC Transit Bus Sgn hours 6.78 
Traffic Signal Mtnc hours 22 
Parking Lot Mtnc hours 6.89 
Bylaw Assistance each 4 

Emergcy Serv Requ hours 19.56 
Cem Interments each 10 

Cem Marker each 12 
PW Building Mtnc hours 54.73 

PW Yard Mtnc hours 64.62 
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In addition to the work mentioned above, this department is also responsible for maintaining open drainage channels 
like ditches and swales, using the necessary equipment to remove sediment build up, debris and fallen trees, etc.  

Fleet & Solid Waste Operations 
The Fleet & Solid Waste Department employs mechanics who keep our fleet of City vehicles up and running year round. 
They are also responsible for managing the mechanical needs of all departments, purchasing new vehicles and replacing 
those that have exceeded their life expectancy. This team also manages the Solid Waste Collection program that picks up 
the garbage, recycling and organic waste produced by citizens, and delivers it to the ACRD landfill.  
 
Fleet 
Mechanics work on everything from compact cars to excavators to generators that the City relies on when the power 
goes out. They are often involved in winter snow storm preparation, and ensure our snow plows and other snow removal 
equipment are maintained and operational. Staff are capable of taking on major repair work as required in day to day 
operations. City mechanics are also licenced to carry out provincially regulated vehicle inspections and can assist utilities 
in the repair and maintenance of pumps at lift stations and pump houses when called upon. Below are some tasks 
completed by the Fleet team in Q1: 
 

TASK Unit # 
A Service each 8 
B Service each 27 

Trailer Service each 3 
CVI each 9 

*A Service – Inspection/Repair, B Service – Fluid Change, CVI – Commercial Vehicle Inspection 
 
Solid Waste Collection 
The three-stream solid waste collection program in partnership with the Alberni-Clayoquat Regional District has been 
successfully diverting organic waste and recyclable materials from the regional landfill for three years. Our fleet of three 
solid waste collection trucks are on the road four days every week in order to collect the waste created by homes across 
the City. This section also delivers, maintains, and repairs the three different collection cart types as part of the program. 
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TASK Unit # 
Cart Repairs each 271 

 
COMMUNICATIONS 
The Public Works Department works with the Manager of Communications to inform residents and businesses when 
there is a disruption of a particular service, a change in practice or if general information is being requested that affects 
the community. The Solid Waste Section works in  tandem with the ACRD to provide information to the public on items 
acceptable for garbage, recycling and organics. Utilities uses communications tools such as social media posts to inform 
the public when there is an interruption of service such as a water main failure or delay of service. Meter reading is 
another service the Public Works Departments offers to ensure residents’ water usage is monitored accurately.  
 
LINKAGE TO CORPORATE STRATEGIC PLAN 
The Public Works Department aligns its activities with the priorities set out in the 2023-2027 Corporate Strategic Plan.  

1. Responding to Demographic Change: With changes in demographics, expectations around services also fluctuate. 
Sidewalk inspections provide an opportunity to identify accessibility restrictions for those who may use 
wheelchairs or walkers to get around. Good customer service is paramount in Public Works to ensure that those 
who need help are assisted and feel heard.  

2. Enabling the Economy: A concerted effort to clean walkways and roadways to beautify existing infrastructure, 
including the repainting of fire hydrants and bollards that mark pathway entrances and replacing old or worn out 
street signs are ways we can add vibrancy to the community. This in turn reflects positively on the City and sends 
the message that the City is well managed and a good place to invest.  

3. Provision and Maintenance of Quality Services: The goal of Public Works is to ensure residents are receiving a 
high quality of service for their tax dollar. Clean and navigable streets, high quality drinking water, properly and 
efficiently treated sewage, environmental stewardship by protecting natural habitats, reliable solid waste 
collection and ensuring the services provided by contracted works are carried out in an efficient manner are  just 
some of the services we strive to deliver on a daily basis.  

4. Environmental Leadership: Environmental leadership is the continuous effort to mitigate the negative impact we 
have on our environment. Some of the steps we take at the City to reduce our impact include an anti-idling 
policy, monitoring water usage during flushing program activities and choosing more environmentally friendly 
products.  

5. Fostering a Complete Community (Safe, Healthy and Inclusive): At Public Works we take great pride in providing 
an aesthetically appealing City to live in with annual programs to maintain and enhance our public spaces. 
Continuous improvements to pedestrian crosswalks, refreshing of road markings such as traffic lines and stop 
bars, to ensuring our signs meet the highest safety standards for reflectivity are all geared toward making the 
community safe for those who walk, run, bike and drive. High-quality drinking water, well maintained sewer 
systems and a reliable waste collection program ensures a clean and hygienic environment for residents. Our 
Roads and Drainage crews react quickly and efficiently to any report of spilled garbage or accumulating litter 
throughout the community.   
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BUDGET OVERVIEW 
The Public Works budget, much like its operational calendar, is very much dependent on the season. In Q1, some 
categories will be on a steady trend such as cemetery interments, solid waste collection, customer service calls and other 
non-seasonal activities. However, a number of categories will see a spike in spending as warm weather initiates crews to 
begin projects. These items fluctuate on a yearly basis. Currently, all budgets are on track and have not exceeded 
approved levels.  
 
SUMMARY 
Q1 reflects a shift in priorities and an increase in activities involved in the maintenance and repair of infrastructure.   

The end of winter and the beginning of spring is an opportunity for the Public Works department to shift its priorities 
from cold and wet weather activities to spring/summer-related work. This includes taking advantage of the steady supply 
of rain water to clean streets, sidewalks and bridges. Utilities takes advantage of the increase in water supply to maintain 
and flush fire hydrants and water mains as well as  clean storm and sewer mains. The shop dismantles winter 
maintenance equipment and ensures it is properly stored for the warmer months. Heading into Q2 the public will notice 
crews’ activities increase as we hire seasonal labourers and warm weather projects are initiated.   

For a detailed timeline of projects, please visit: https://www.portalberni.ca/now-next-later  
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