
 
 
 

 
CITY OF PORT ALBERNI - MEETING SCHEDULE 

MONDAY, JANUARY 12, 2015 
 

4:00 pm Special In-Camera Meeting 
@ Committee Room 

CLOSED TO PUBLIC 
 

7:00 pm Regular Council Meeting            
@ Council Chambers 

OPEN MEETING 
 

   

  DATES TO NOTE  

Wed. Jan 21 
10:00 am 

Advisory Traffic Committee 
@ Committee Room 

OPEN MEETING 

Thurs. Jan 22 
12:00 pm 

Advisory Planning Commission 
@ Committee Room 

OPEN MEETING 

Mon. Jan 26 
7:00 pm 

Regular Council Meeting 
@ Council Chambers 

OPEN MEETING 
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A G E N D A 
 

REGULAR MEETING OF COUNCIL 
 

MONDAY, JANUARY 12, 2015 AT 7:00 PM 
IN THE CITY HALL COUNCIL CHAMBERS 

 
The following pages list all agenda items received by the deadline.  A sample resolution is provided for 
most items in italics for the consideration of Council.  For a complete copy of the agenda including all 
correspondence and reports refer to the City’s website www.portalberni.ca or contact the City Clerk 

phone: (250 720-2810) or email:  davina_hartwell@portalberni.ca 
 

 
PRESENT: 
 
 
A.  APPROVAL OF AGENDA (including introduction of late items) 
 

The deadline for agenda items is 12 noon on the Wednesday before the scheduled regular 
meeting.  Acceptance of late items is at the discretion of Council. 

 
1. Late items identified by Councillors. 
 
2. Late items identified by the City Clerk. 

 
 
That the agenda be approved as circulated with the addition of late items 
as outlined. 

 
 
 
B. ADOPTION OF MINUTES - Page 14 
 
1. Special Council Meeting held at 6:00 pm and Regular Council Meeting held at 

7:00 pm on December 8, 2014.  
 
 
 PUBLIC INPUT PERIOD 

 
An opportunity for the public to address Council on topics of relevance to City Council.  A 
maximum of four speakers for no more than three minutes each will be accommodated.     
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C. DELEGATIONS     
 
1. Scott Fraser, MLA (Alberni-Pacific Rim) 

 
In attendance to welcome the new Mayor and Council; explain his role as MLA, 
role of his community office and how he can provide assistance to the City via 
the legislature. 

 
 
2. John Mayba - Page 25 

 
In attendance to request Council to prepare for the next round of Provincial, 
Federal and Community grants to support construction of a Roger Creek 
pedestrian and cycling bridge. 
 

 
3. Maritime Heritage Society - Page 27 
  

David Whitworth in attendance to introduce Maritime Heritage Society Board 
members and show how their objectives support key components of the City's 
strategic objectives in the areas of waterfront and tourism.   

 
 
 
D. PROCLAMATIONS  

 
1. Heart and Stroke Foundation - Page 28 
 

Letter dated December, 2014 requesting that February 2015 be proclaimed as 
"Heart Month" in Port Alberni. 

 
 

That the letter dated December, 2014 from the Heart and Stroke 
Foundation requesting that February 2015 be proclaimed as "Heart 
Month" in Port Alberni, be received and the month proclaimed as 
requested. 
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E. CORRESPONDENCE FOR ACTION 
 

All correspondence addressed to the Mayor and Council by an identifiable citizen is included on 
an Agenda. Action items are those asking for a specific request of Council and will be provided a 
response. 

 
1. Alberni Valley Curling Club - Page 30 
 

Letter dated December 15, 2014 advising they are hosting the "Tim Horton's BC 
Senior Men's and Women's Curling Championships" in February and suggesting 
upgrades to the outdoor sign structure on 10th Avenue.  
 
 

That the letter dated December 15, 2014 advising the Alberni Valley Curling 
Club is hosting the "Tim Horton's BC Senior Men's and Women's Curling 
Championships" in February, be received and their request for upgrades to 
the outdoor sign structure on 10th Avenue be referred to the Director of 
Parks, Recreation and Heritage. 
 

 
2. School District 70 (Alberni) - Page 31 
 

Letter dated December 1, 2014 offering congratulations to the Mayor and Council 
on the recent election and extending an invitation to meet early in the new year to 
engage in discussions of mutual interest.   
 
 

That the letter dated December 1, 2014 offering congratulations to the 
Mayor and Council on the recent election be received with thanks and 
Council for the City of Port Alberni direct staff to proceed with arrangements 
for a meeting. 

 
 
3. British Columbia Community Forest Association (BCCFA) - Page 32 
 

Letter advising that an in-depth economic impact assessment is taking place of 
Community Forests in BC and requesting participation from Community Forest 
Associations in British Columbia. 
 

 
That the e-mail dated December 15, 2014, be received and Council for the 
City of Port Alberni provide the information required and participate in the in-
depth economic impact assessment of Community Forests in British 
Columbia. 
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4. Young Professionals of the Alberni Valley - Page 34 
 

Letter requesting the City of Port Alberni accept a tsunami commemorative pillar 
on the northwest corner of Kingsway and Argyle (by the Train Station) to pay 
tribute to the 50th Anniversary of the 1964 Tsunami.  
 

 
That the letter dated January 7, 2014, be received and Council for the City 
of Port Alberni approve the location for the tsunami commemorative pillar on 
the northwest corner of Kingsway and Argyle (by the Train Station) to pay 
tribute to the 50th Anniversary of the 1964 Tsunami.  
 
 

 
F. INFORMATIONAL CORRESPONDENCE 
 

Correspondence which provides information to Council but does not make a specific request or 
topics that are not relevant to city services and responsibilities are included. 

 
1. Island Health - Page 38 
 

Letter dated December 8, 2014 advising they are looking forward to working with 
Council on behalf of residents.  
 

2. Fraser Basin Council - Page 39 
 

Letter dated December 15, 2014 advising their organization works closely with 
local governments to address sustainability issues. 

 
3. British Columbia Wine Institute - Page 40 
 

Letter dated December 12, 2014 providing a wine industry overview.   
 

4. Legislative Assembly of British Columbia - Page 42 
 

Letter dated December 8, 2014 from the Leader of the Opposition and the 
Spokesperson for Local Government advising they will work in partnership with 
Council to create healthy, safe and prosperous communities.        
 

5. BCSPCA - Page 44 
 

Letter dated December 10, 2014 advising of their newly adopted model animal 
care and control bylaws.  
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6. Environmental Assessment Office - Page 45 
 

Letter dated December 30, 2014 responding to the Mayor's letter dated 
November 28, 2014 (attached) regarding the timing for the review of Compliance Coal 
Corporation's Application for an Environmental Assessment Certificate. 

 
7. Port Alberni Port Authority - Page 48 
 

Letter dated December 3, 2014 looking forward to working with the new City 
Council in the spirit of the Port Alberni Port Authority - City of Port Alberni Accord. 
 

8. City of Abashiri - Page 49 
 

Letter dated December 10, 2014 advising that Yoichi MIZUTANI has been re-
elected as Mayor of the City of Abashiri and looks forward to a continued positive 
and rewarding relationship with its Sister City, Port Alberni.  

 
9. PRA-BC (Practice Readiness Assessment of British Columbia) - Page 50 
 

Letter dated December 2, 2014 replying to a letter from the Mayor dated 
September 27, 2014 (attached) regarding Port Alberni's interest in the Practice 
Readiness Assessment Program and advising site selection has now been 
determined. 
 

10. Canal Beach Watersports Society (CBWS) - Page 53 
 

Letter dated December 4, 2014 providing information about the Canal Beach 
Watersports Society (CBWS) and their involvement in events at Canal Beach. 

 
11. BC Salmon Farmers Association - Page 56 
 

Letter dated December 8, 2014 offering to provide more information on salmon 
farming and to arrange a tour of a farm in the Spring. 
 

12. The Consulate General of the People's Republic of China in Vancouver - 
Page 57 

 
Letter dated December 8, 2014 highlighting Canada's diplomatic ties with the 
People's Republic of China. 
 

13. RCMP, Pacific Region - Municipal Policing Agreement - Page 59 
 

E-mail dated December 16, 2014 providing the Monthly Financial Statement 
which provides a year end forecast of expenditures as of November 30, 2014. 
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14.  Coast Mental Health Foundation - Page 64 
 

Letter dated December 18, 2014 inviting nominations for the "Courage To Come 
Back" awards.  (Poster and Brochure in "Reading File"). 

 
 

That Informational Correspondence items numbered 1 through 14 be 
received and filed. 

 
 
G. UNFINISHED BUSINESS  
 

Includes items carried forward from previous Council meetings. 
 
 

H. BYLAWS  
 

Bylaws are required for the adoption of regulations, financial plans, changes to landuse policy 
and to approve borrowing.  A bylaw requires four separate resolutions to be adopted and must be 
considered over a minimum of two Council meetings.  Each reading enables council to reflect on 
the bylaw before proceeding further. 

 
 
I. REPORTS 
 
 Members of the public may be recognized by Council to speak to a report if the report is a 

response to their correspondence or an application. 
 
1. Accounts  
 

 That the certification of the Director of Finance dated January 12, 2015 be 
received and the cheques numbered _______ to _______ inclusive, in 
payment of accounts totalling $___________, be approved. 

 
 

2. City Clerk - Alberni Valley Community Forest Corporation (AVCFC) - 
Page 65 

 
Report dated December 8, 2014 requesting Council's approval of the AVCFC 
Resolutions of Shareholder in Writing.   

   
That the report dated December 8, 2014 from the City Clerk be received, 
and Council for the City of Port Alberni endorse the Alberni Valley 
Community Forest Corporation Resolutions of Shareholder in Writing as   
presented. 
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3. Fire Chief - Franklin River Road Fire Protection Extension - Page 68 
 

Report dated January 6, 2015 requesting Council's approval of a new agreement 
for fire protection services within the Franklin River Road Service Area. 

 
 

That the report dated January 6, 2015 from the Fire Chief, be received 
and Council for the City of Port Alberni authorize the Mayor and Clerk to 
enter into the agreement with the Alberni-Clayoquot Regional District for 
provision of structural fire protection and medical first responder services 
to Franklin River Road Service Area for a five year term commencing  
January 1, 2015. 

  
 
4. Mayor Ruttan - Appointment of Select Committee regarding Input on Raven 

Underground Coal Environmental Review Process - Page 81 
 

Report dated December 12, 2014 requesting endorsement of the appointments  
for the Raven Underground Coal Environmental Application Review Committee. 
 
 

That the report dated December 12, 2014 from Mayor Mike Ruttan, be 
received and Council for the City of Port Alberni appoint Jane Armstrong, 
Maggie Paquet, Mike Lewis, Dr. Art Martell and Otto Langer to the Raven 
Underground Coal Environmental Application Review Select Committee.    

 
 

5. City Clerk - University Property Tax Payments - Page 83  
 
 Report dated December 11, 2014 responding to Council's request regarding 

University Property Tax Payments, specifically in relation to the property owned 
by the University of Victoria on Mallory Drive in Port Alberni. 
 
 

That the report dated December 11, 2014 from the City Clerk providing 
background information regarding University Property Tax Payments, be 
received.   
 

 
6. City Planner - Advisory Planning Commission - Page 91 
 

The summary report of the December 17, 2014 meeting of the Advisory Planning 
Commission is provided for Council's consideration of the following 
recommendations: 

 



Regular Agenda - Jan 12/15 
Page 8 

 
 

Development Application:  Development Variance Permit - 
5251 Argyle Street 
(Lots 13-17, Block 104, District lot 1, Alberni Land District Plan 197D) 

 Applicant:  Raymond deBeeld Architect Ind. (for Uchucklesaht Capital 
Assets Inc.) 

 
1. That Council for the City of Port Alberni proceed with the necessary  

Development Variance Permit to vary Zoning Bylaw 4832 as follows: 
 
a) Vary Section 5.24.2 Site Development Regulations for the Rear Yard 

Setback from 3 metres to 0.94 metres, a variance of 2.06 metres; for 
the property located at 5251 Argyle Street. 

 
2.  That City Council provide notice of intent to consider the issuance of a  
  Development Variance Permit for 5251 Argyle Street. 
 

7. Director of Finance - Conversion of Temporary Borrowing Bylaw to  
 Long Term Borrowing Bylaw (Dry Creek Improvements) - Page 103 
 
 Report dated December 22, 2014 regarding the conversion of the Temporary 

Borrowing Bylaw to a Long Term Borrowing Bylaw that will result in a stable cash 
flow consistent with the City's budget. 

 
That the report from the Director of Finance dated December 22, 2014, be 
received and Council for the City of Port Alberni approve borrowing from 
the Municipal Finance Authority of British Columbia, as part of the Spring 
Borrowing Session, $912,000.00 as authorized through “Dry Creek 
Improvements Loan Authorization 2014, Bylaw No. 4846” and that the 
Alberni Clayoquot Regional District be requested to consent to the City’s 
borrowing over a 20 year term and include the borrowing in their Security 
Issuing Bylaw.    

 
8. Director of Finance - Conversion of Temporary Borrowing Bylaw to  
 Long Term Borrowing Bylaw (Bainbridge Water Treatment Plant) - Page 105 
 
 Report dated December 22, 2014 regarding the conversion of the Temporary 

Borrowing Bylaw to a Long Term Borrowing Bylaw that will result in a stable cash 
flow consistent with the City's budget. 

 
That the report from the Director of Finance dated December 22, 2014 be 
received and Council for the City of Port Alberni approve borrowing from 
the Municipal Finance Authority of British Columbia, as part of the Spring 
Borrowing Session, $2,000,000.00 as authorized through “Bainbridge 
Water Treatment Plant Loan Authorization 2014, Bylaw No. 4848” and that 
the Alberni Clayoquot Regional District be requested to consent to the 
City’s borrowing over a 30 year term and include the borrowing in their 
Security Issuing Bylaw.    
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9. City Clerk - Release of Information from In-Camera Meetings - Page 107 
 
 Report dated January 2, 2015 regarding a process to release resolutions from in-

camera meetings. 
 
 

That the report from the City Clerk dated January 2, 2015, be received, 
and Council for the City of Port Alberni direct staff to implement 
procedures to release in-camera resolutions and information to the public 
and amend Council’s Procedures Bylaw accordingly to reflect the 
appropriate changes. 
 
 

10. City Manager - Budget Process - Page 109 
 

Report dated January 6, 2015 regarding the upcoming budget process and 
meeting dates. 

 
 
That Council for the City of Port Alberni direct staff to implement a Five 
Year Financial Plan development process generally as outlined in the City 
Manager’s memo to Council dated January 6th, 2015. 
 
 

11. City Manager - Proposed Structure and Terms of Reference for 
 New Committees - Page 112 
 

Report dated January 7, 2015 providing terms of reference for new Committees. 
 

 
That Council for the City of Port Alberni appoint a standing committee 
named the Food Security and Climate Change Committee, with the terms of 
reference as provided in the City Manager’s report received January 12, 
2015.  
 
That Council for the City of Port Alberni appoint a standing committee 
named the Seniors Advisory Committee, with the terms of reference as 
provided in the City Manager’s report received January 12, 2015.  
 
That Council for the City of Port Alberni appoint a standing committee 
named the Youth Advisory Committee, with the terms of reference as 
provided in the City Manager’s report received January 12, 2015.  
 
That Council for the City of Port Alberni appoint a select committee named 
the McLean Mill Advisory Committee, with the terms of reference as 
provided in the City Manager’s report received January 12, 2015.  
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12. Managers' Monthly Reports 
 
Providing information about current departmental operations. 
 
Fire Department - Page 122 
 
 

That the monthly report from the Fire Chief providing information about 
current departmental operations, be received.  
 
 

Planning Department - Page 124 
 

That the monthly report from the City Planner providing information about 
current departmental operations, be received.  

 
 
Corporate Services Department - Page 125 
 
 

That the monthly report from the Director of Corporate Services providing 
information about current departmental operations, be received.  
 
 

Alberni Valley Heritage Commission - Page 127 
 
 

That the minutes of the Alberni Valley Heritage Commission meeting held 
November 5, 2014, be received. 

 
 

13. Mayor's Report   
 

That the Mayor’s report be received. 
 
 

14. Regional District Report (Mayor Ruttan/Councillor McLeman) 
 
That the Regional District report be received. 

 
 
15.  Councillors' Reports 

 
That the Councillors' reports be received. 
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J. QUESTION PERIOD     
 

An opportunity for the public and the press to ask questions of the Mayor and Council. 
 
 

K. OTHER COMPETENT BUSINESS 
 
 An opportunity for the Mayor or Council to raise issues as a result of the business of the meeting 

or to identify new items for subsequent meetings. 
 
1. Watershed Management - Page 133 
 
 

That further to Council’s support of the Watershed Forest Alliance request 
calling on the Province and Island Timberlands to pause logging in 
critically endangered areas of old growth including those previously 
intended for protection in order that discussions can be held regarding 
watershed protection; and in acknowledgment of recent flooding in the 
Alberni Valley and extended boil water advisories in neighbouring 
watersheds from extreme weather events in December 2014; that Council 
for the City of Port Alberni reiterate its request to Island Timberlands to 
pause logging in those areas identified by the Watershed Forest Alliance;  
 
 
Further, that this request be extended to include the entirety of the City’s 
Bainbridge Lake and China Creek Watersheds until such time that a 
Watershed Management Plan is adopted by Council. 
 

That Council for the City of Port Alberni direct staff to provide a report 
updating the status of preparation of the Watershed Management Plan as 
required under VIHA regulations and the timeline for its completion. 

  
2. Smoking Ban 
 

 
   That staff be directed to prepare a report and recommendations regarding  
   banning smoking in City parks and playgrounds and outside City facilities. 
 
 
 

3. Sign Bylaw 
 
 

That staff be directed to review the City’s Sign Bylaw with regards to 
election signage and present recommendations for improvement based on 
experiences of the 2014 municipal election for Council’s consideration. 
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4. Pedestrian Bridge 
 
 

That staff be directed to prepare a report providing options for a street 
level, wheelchair accessible, pedestrian bridge crossing of Roger Creek 
from the area between 10th Avenue and North Island College to the 
Johnston Road corridor. 
 

 
5. Pesticide Ban - Page 140 
 
 

That staff be directed to provide an updated report regarding the potential 
for a ban on the use of pesticides in the City of Port Alberni following 
adoption of City of Port Alberni Zoning Bylaw No. 4832 which permits the 
keeping of bees. 

 
Note:  Report from the Director of Parks, Recreation & Heritage dated October 
16, 2012 providing background on this issue attached.  The report includes the 
motions subsequently adopted by Council rescinding the Pesticide Reduction 
Bylaw. 

 
 

 
L. ADJOURNMENT 

 
 
That the meeting adjourn at      pm. 
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PORT ALBERNI 11-Dec-14

Expenditures to 2014/11/30

REPORTING OBJECT BUDGET CURRENT YEAR TO YEAR END EST. SURPLUS(+)
CAP MONTH DATE FORECAST DEFICIT(-)

STANDARD OBJ. 01 - PERSONNEL
CEG 10 - PAY - PUBLIC SERVICE EMPLOYEES 0 0 0 0 0

CEG 14 - PAY PUBLIC SERVICE - OTHER 0 0 0 0 0

CEG 20 - TEMP CIVILIAN EMPLOYEES & CASUALS 7,000 853 1,450 7,000 0

CEG 21 - GUARDS & MATRONS 0 0 0 0 0

CEG 22 - INTELLIGENCE MONITORS 0 0 0 0 0

CEG 30 - PAY - MEMBERS: 0
CE 500110 - REGULAR PAY 2,884,976 197,939 1,769,670 2,623,289 261,687

CE 500114 - SERVICE PAY 90,371 6,078 56,459 90,371 0

CE 500121 - PLAINCLOTHES 0 0 0 0 0

CE 500122 - KIT UPKEEP 0 0 0 0 0

CE 500163 - MARKET ADJUSTMENT ALLOWANCE 0 0 0 0 0

CE 500164 - SENIOR CST ALLOWANCE 32,980 2,833 24,219 72,658 -39,678

CE 501198 - BIINGUAL BONUS - Current 0 0 0 0 0

CE 502103 - OPERATIONAL CLOTHING ALLOWANCE 5,700 1,058 3,118 5,700 0

MISC. CE's INCLUDED UNDER CEG 30 3,100 0 1,023 3,100 0

CEG 30 - PAY - MEMBERS - TOTAL 3,017,127 207,908 1,854,489 2,795,117 222,009
CEG 31 - OVERTIME - MEMBERS 165,000 15,647 112,383 175,000 -10,000
CEG 32 - PAY - MEMBERS (POLICY CENTRE) Credit Item 0 -965 53,503 0 0

CEG 33 - PAY - MEMBERS - OTHER 0

CE 500112 - RETROACTIVE PAY 17,394 0 0 0 17,394

CE 500117 - SHIFT DIFFERENTIAL 55,501 11,411 24,371 55,501 0

CE 500119 - PERFORMANCE AWARD 0 0 0 0 0

CE 501127 - RETRO PAY - PRIOR YEAR 21,810 0 0 0 21,810

MISC. CE's incl. under CEG 33 11,339 664 10,450 31,351 -20,012

CEG 33 - PAY - MEMBERS - OTHER - TOTAL 106,043 12,075 34,821 86,852 19,191
CEG 40 - TRANSFER ALLOWANCES - INTRA-RCMP (Credit Item) 0 342 13,342 0 0

CEG 41 - TRANSFER ALLOWANCES - INTER-RCMP (Credit Item) 0 0 0 0 0

CEG 45 - PERSONNEL - OPERATIONAL CONTIGENCY BUD 0 0 0 0 0

TOTAL STANDARD OBJ. 01 - PERSONNEL 3,295,170 235,861 2,069,989 3,063,969 231,200

STANDARD OBJ. 02 – TRANSPORTATION & TELECOMMUNICATION
CEG 50 - TRAVEL 17,204 1,476 13,950 17,204 0
CEG 51 - TRAVEL ADVANCES 0 0 0 0 0

CEG 52 - TRAINING TRAVEL (DCCEG) 23,753 3,491 15,611 23,753 0

CEG 53 - TRAINING TRAVEL (POST) 2,258 0 1,413 2,258 0
CEG 54 - IPA & FSD TRAVEL 0 0 0 0 0

CEG 55 - CENTRALIZED TRAINING TRAVEL 0 0 0 0 0

CEG's 60-66  - TRANSFER COSTS (Credit Item) 0 19,579 26,079 0 0

CEG 70 - FREIGHT, POSTAGE, ETC. 3,494 0 3,552 5,000 -1,506
CEG 100 - TELECOMMUNICATIONS SERVICES (DCCEG) 0 0 0 0 0

CEG 101 - TELEPHONE SERVICES (POST) 0 0 0 0 0
CEG 140 - COMPUTER COMM SERVICES (SSC) 0 0 0 0 0

TOTAL STANDARD OBJ. 02 – TRANSPORTATION & TELECOM 46,709 24,545 60,605 48,215 -1,506

STANDARD OBJ. 03 - INFORMATION
CEG 120 - ADVERTISING 0 0 11 11 -11
CEG 130 - PUBLICATION SERVICES 0 0 23 23 -23

TOTAL STANDARD OBJ. 03 - INFORMATION 0 0 34 34 -34

STANDARD OBJ. 04 - PROFESSIONAL & SPEC. SVCS
CEG 160  -  LEGAL SERVICES (Credit Item) 0 0 693 0 0

CEG 170 - CONTRACTED SERVICES (DCCEG) 0 0 0 0 0

CEG 171 - CONTRACTED SERVICES (POST) 0 0 0 0 0
CEG 190 - TRAINING & SEMINARS (DCCEG) 28,612 0 0 28,612 0

CEG 191 - TRAINING & SEMINARS (POST) 0 0 1,421 1,421 -1,421
CEG 192 - OFFICIAL LANGUAGE TRAINING 0 0 0 0 0

CEG 200 - HEALTH SERVICES - MEMBER (Credit Item) 0 0 0 0 0

CEG 201 - HEALTH SERVICES - OTHERS (Credit Item) 0 0 38 0 0

CEG 202 - HEALTH SERVICES - PENSIONERS (Credit Item) 0 0 0 0 0

CEG 210 - PROTECTION SERVICES 0 0 0 0 0

CEG 213 - CORPS OF COMMISSIONAIRES 0 0 0 0 0

CEG 218 - CONTAMINATED SITES 0 0 0 0 0

CEG 219 - PROFESSIONAL SERVICES 27,161 770 14,656 27,161 0
CEG 220 - OTHER SERVICES 4,285 1,224 3,628 4,285 0
CEG 221 - IM/IT SERVICES  22,361 0 0 22,361 0

CEG 223 - RADIO COMMUNICATIONS SYSTEMS 35,248 0 26,250 35,248 0

CEG 228 - CADC SPENDING OF PROCEEDS 0 0 0 0 0

CEG 229 - CADC ALLOCATED (Credit) 0 0 -1,581 -1,581 1,581

CEG 230 - DIV FUND TRANSFER 0 0 0 0 0

CEG 231 - DCM FUND TRANSFER 0 0 0 0 0

CEG 232 - O&M OPERATIONAL CONTINGENCY 0 0 0 0 0
CEG 233 - CORPORATE CONTINGENCY 0 0 0 0 0

TOTAL STANDARD OBJ. 04 - PROFESSIONAL & SPEC. SVCS 117,667 1,994 45,105 117,507 160

STANDARD OBJ. 05 - RENTALS
CEG 240 - RENTAL-LAND,BLDG & WORKS (DCCEG) 0 0 0 0 0

CEG 241 - RENTAL-LAND,BLDG & WORKS (POST) 1,272 0 529 1,272 0
CEG 250 - RENTAL - COMMUNICATION EQUIP (DCCEG) 0 0 0 0 0

CEG 251 - RENTAL - COMMUNICATION EQUIP (POST) SSC 0 0 0 0
CEG 258 - RENTAL - MOTORIZED VEHICLES 895 0 114 895 0
CEG 260 - RENTAL OF CONVEYANCE 0 0 0 0 0
CEG 261 - LEASING OF AIRCRAFT 0 0 0 0 0
CEG 265 - LEASED VEHICLES 0 0 0 0 0

CEG 280 - INFORMATION TECHNOLOGY RENTALS 0 0 0 0 0
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PORT ALBERNI 11-Dec-14

Expenditures to 2014/11/30

REPORTING OBJECT BUDGET CURRENT YEAR TO YEAR END EST. SURPLUS(+)
CAP MONTH DATE FORECAST DEFICIT(-)

CEG 290 - RENTAL - OTHERS 6,317 0 659 6,317 0
TOTAL STANDARD OBJ. 05 - RENTALS 8,483 0 1,302 8,483 0

STANDARD OBJ. 06 - PURCHASED, REPAIR AND MAINTENANCE
CEG 310 - REPAIR OF BUILDINGS & WORKS (DCCEG) 0 0 0 0 0

CEG 311 - REPAIR OF BUILDINGS & WORKS (POST) 0 0 50 50 -50
CEG 350 - REPAIR SHIPS & BOATS 0 0 0 0 0

CEG 360 - REPAIR OF AIRCRAFT 0 0 0 0 0

CEG 370 - REPAIR OF VEHICLES 28,378 5,770 20,144 28,378 0
CEG 380 - REPAIR OF OFFICE & LAB EQUIPMENT 0 0 206 206 -206
CEG 390 - REPAIR OF MISC. EQUIPMENT 2,236 0 577 2,236 0
CEG 392 - REPAIR OF AFIS EQUIP 0 0 0 0 0

CEG 393 - IT REPAIR AND MAINTENANCE 0 0 0 0 0

TOTAL STANDARD OBJ. 06 - PURCHASED, REPAIR AND MAINT 30,613 5,770 20,978 30,870 -256

STANDARD OBJ. 07 - UTIL, MATERIAL AND SUPPLIES
CEG 400 - UTILITIES 0 0 0 0 0

CEG 430 - FUEL 80,594 9,237 41,920 80,594 0
CEG 470 - PHOTOGRAPHIC GOODS 700 0 59 700 0
CEG 500 - STATIONERY 11,922 0 5,695 11,922 0
CEG 510 - CLOTHING & KIT  15,183 1,166 15,195 45,586 -30,403
CEG 530 - LABORATORY SUPPLIES 0 0 0 0 0
CEG 540 - SUPPLY & SUNDRY EQUIPMENT 16,578 109 5,018 16,578 0
CEG 541 - ACQUISITION CREDIT CARDS 0 0 0 0 0

CEG 550- HOUSE FURNISHINGS 0 0 0 0 0
CEG 630 - MESS PURCHASES 0 0 0 0 0

CEG 640 - MESS CREDITS 0 0 0 0 0

TOTAL STANDARD OBJ. 07 - UTIL, MATERIAL AND SUPP 124,977 10,512 67,888 155,380 -30,403

STANDARD OBJ. 09 - CONSTR. OR ACQUIS. OF MACHINES & EQUIPMENT<$10,000 OR ASSETS UNDER CONSTR.
CEG 440 - TRANSPORT SUPPLIES 0 422 1,107 1,107 -1,107
CEG 441 - VEHICLE CHANGEOVERS 57,500 0 0 57,500 0

CEG 450 - COMNS PARTS & CONSUMABLES 3,869 0 0 3,869 0

CEG 480 - FIREARMS & AMMUNITION 31,976 30 1,730 31,976 0

CEG 770 - RADIO COMMUN. EQUIPMENT- SYSTEM AND USER EQUIP. 18,570 0 0 18,570 0

CEG 771 - COMMS. EQUIPMENT 414 0 0 414 0

CEG 810 - LABORATORY EQUIPMENT 0 0 0 0 0

CEG 811 - PROJECT DEVELOPMENT - NON SALARY 0 0 0 0 0

CEG 812 - PROJECT DEVELOPMENT - SALARY 0 0 0 0 0

CEG 820 - PHOTOGRAPHIC EQUIPMENT 0 0 0 0 0
CEG 821 - AFIS EQUIP 1,754 0 0 1,754 0

CEG 822 - IDENT EQUIPMENT 0 0 0 0 0

CEG 830 - FURNITURE AND FIXTURES 0 0 0 0 0
CEG 840 - COMPUTER EQUIPMENT AND SOFTWARE 0 0 0 0 0

CEG 841 - ACQUISITION OF COMPUTER EQUIPMENT 24,327 0 2,077 24,327 0

CEG 842 - ACQUISITION OF SOFTWARE 0 0 546 546 -546

CEG 845 - SPECIALIZED EQUIPMENT (CAPITAL) 0 0 0 0 0

CEG 850 - AUDIO VISUAL AIDS 0 0 0 0 0
CEG 860 - INVESTIGATIONAL EQUIPMENT 0 0 0 0 0
CEG 870 - SHIPS AND BOATS (CAPITAL) 0 0 0 0 0

CEG 871 - MISC.BOATS 0 0 0 0 0

CEG 880 - AIRCRAFT (CAPITAL) 0 0 0 0 0

CEG 890 - VEHICLES (CAPITAL) 160,000 0 98,061 160,000 0

CEG 891 - MISC. VEHICLES 0 0 0 0 0

CEG 900 - OTHER EQUIPMENT 0 0 0 0 0
CEG 910 - OFFICE MACHINES 2,843 0 1,532 2,843 0
CEG 920 - SECURITY EQUIPMENT 2,103 0 147,230 147,230 -145,127

TOTAL STANDARD OBJ. 09 - CONSTR. OR ACQUIS. OF MACHINES & EQUIPMENT<$10,000 OR ASSETS UNDER CONSTR.303,356 451 252,284 450,136 -146,780

STANDARD OBJ. 12 - OTHER SUBSIDIES & PAYMENTS
CEG 570 - PRISONER EXPENSES 0 7 7 7 -7

CEG 580 - SECRET EXPENSES 4,770 0 200 200 4,570

CEG 581 - SPECIAL "I" EXPENDITURES 0 0 0 0 0

CEG 590 - MISC. EXPENDITURES 0 0 16 16 -16
CEG 591 - DISCOUNT FOR EARLY PAYMENT 0 0 0 0 0

CEG 592 - PAYMENT IN LIEU OF TAXES 0 0 0 0 0

CEG 600 - FOREIGN SERVICE 0 0 0 0 0

CEG 620 - CLAIMS and COMP.SETTLEMENTS (Credit Item) 0 0 0 0 0

CEG 650 - WRITE-OFF 0 0 0 0 0

TOTAL STANDARD OBJ. 12 - OTHER SUBSIDIES & PAYMENTS 4,770 7 223 223 4,546

SUB-TOTAL  DIRECT COSTS (Before Credits & Adjustments) 3,931,745 279,141 2,518,409 3,874,818 56,927

 YEAR TO DATE CREDITS
MEDICAL LEAVE / SUSPENSION  > 30 DAYS - CEG 32 -                             (965)                           53,503                        -                             -                                 

TRANSFER ALLOWANCES - CEG 40 & 41 -                             342                             13,342                        -                             -                                 

TRANSFER COSTS - CEG's 60 - 66 -                             19,579                        26,079                        -                             -                                 

 100% SHARED SERVICES CANADA - (Various CEGs) -                             -                             -                             -                             -                             

LEGAL FEES - CEG 160 -                             -                             693                             -                             -                                 

HEALTH SERVICES  CEG 200 , CEG 201 & CEG 202 -                             -                             38                               -                             -                                 

COMP. CLAIMS & EX-GRATIAS - CEG 620 -                             -                             -                             -                             -                             

ICBC REPAIRS TO POLICE VEHICLE CREDITS -                             -                             -                                 

REFUND OF CREDITS UNDER CE 1691 -                             -                             -                                 

TOTAL CREDITS -                             18,956                        93,656                        -                             -                             
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PORT ALBERNI 11-Dec-14

Expenditures to 2014/11/30

REPORTING OBJECT BUDGET CURRENT YEAR TO YEAR END EST. SURPLUS(+)
CAP MONTH DATE FORECAST DEFICIT(-)

-                             
TOTAL DIRECT COST AFTER CREDITS 3,931,745                   260,186                      2,424,753                   3,874,818                   56,927                        
ADJUSTMENTS TO DIRECT COSTS ( See 'A' below) -                             -                             -                             -                             -                                 
TOTAL DIRECT COSTS AFTER ADJUSTMENTS: 3,931,745                   260,186                      2,424,753                   3,874,818                   56,927                        

INDIRECT COST (Summary)
1)   RM Pensions 616,515                      563,672                      52,843                        
2)   RM CPP 82,688                        74,897                        7,791                          
3)   Employer's Contr. to E.I. for R/M's 36,224                        33,961                        2,263                          
4)   Division Administration (per cap x avg.# RM's) 839,800                      701,072                      138,728                      
5)   Recruitment & Training 119,000                      107,310                      11,690                        
6)   National Programs, Other Indirect Costs & Consolidated Svcs. 81,974                        77,688                        4,286                          
7)   Police Dog Service Training -                             -                             -                             
8)  Amortization of Equipment > $150,000 @ 10% -                             -                             -                             
9)  TCE & IM for Pension, EI & Div Admin 308                             298                             10                               
10) Cost of ERC/PCC as a Per Capita of...(PCC incl. under Nat. Programs - effec. 2012-13) -                             -                             

TOTAL INDIRECT COSTS 1,776,510 1,558,899 217,611                      

TOTAL COSTS (Direct + Indirect ) @ 100% 5,708,255 5,433,717 274,538
FEDERAL COST 10 % 570,826 543,372 27,454

TOTAL MUNICIPAL POLICING COSTS 90% 5,137,430 4,890,346 247,084

FTE - FULL TIME EQUIVALENTS  ESTABLISHED 
STRENGTH

CURRENT 
UTILIZATION

   RM / CM - ESTABLISHED 34.00                          
   RM / CM - FUNDED 34.00                          30.66                          3.34

   IM's -                             -                             -                             

   TCE's -                             -                             -                             

   RESERVISTS 0.08                            0.08                            0.00                            

   PSE's -                             

INDEPENDENTS
INDIRECT COSTS - DETAILS 
REGULAR & CIVILIAN MEMBERS
1) Pensions (Total Pensionable Earnings) 3,047,530                   2,786,317                   

Pension Rate 20.23% 20.23%

Total Cost of RM/CM Pension….. 616,515                      563,672                      52,843                        

2) CPP (Pensionable Items) based on a Per Capita Cost of… 2,432                          2,442.83

       Total Cost CPP (per Cap times FTE) 82,688                        74,897.17 7,791                          

3) Employer's Contributions to EI based on a Per Capita Cost of... 1,065                          1,107.68

Total Cost of E.I. Contributions (per Capita x FTE) 36,224                        33,961                        2,263                          

4) Division Administration based on a Per Capita Cost of... 24,700                        22,866                        

Total Cost of Div. Administration (Per Capita x FTE) 839,800                      701,072                      138,728                      

5) Recruitment & Training
       Per Capita Cost of Recruitment.... 3,500                          3,500                          

       Per Capita Cost of Training....(effec.from 2015/2016)… -                             
       Total Cost of Recruitment & Trng (Per Capita X FTE Utilization) 119,000                      107,310                      11,690                        

6) National Programs, Other Indirect Costs & Consolidated Services 2,411                          2,534                          

       Total Cost of National Programs (See Below) 81,974                        77,688                        4,286                          

7) Police Dog Svc. Trng. based on a Per Cap. cost of (eff. F/Yr. 2015/16)… -                             

       Total Cost of PDS.Trng (Per cap. X # of PD Teams) -                             -                             

8) Amortization of Equipment costing > $150,000
      10% of Original Acquisition Cost ........ -                             

      Interest on Unpaid Equipment Balance
      Interest @ Applicable CRF(*) Lending Rate: -                             

TOTAL INDIRECT COSTS - RM's & CM's 1,776,202                   1,558,601                   217,601                      

INDIRECT COSTS - (TCEs, IMs, Reservists)
a) Cost of TCE/IM Pensions (pensionable items) 0.00 -                             

       x Pension Rate 12.70% 12.70%

            Total Cost of TCE/IM Pension….. -                             -                             -                             

b) CPP for TCE/Ims/Reservists Per Capita Cost of 2,432                          2,443                          

   Total Cost of TCE/IM/Reservists CPP (Per Capita x FTE) 204                             195                             8                                 

c) Employer's Contr. to E.I. Per Capita Cost 1,254                          1,287                          

Total Cost of TCE's/IM's/Reservist's E.I. Contributions (Per Capita x FTE) 105                             103                             2                                 

d) Division Administration on TCEs & IMs Per Capita Cost -                             -                             

e) Cost of Recruitment & Training -                             -                             

9)  TOTAL INDIRECT COSTS - TCE's, IM's & RESERVISTS 308                             298                             10                               
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PORT ALBERNI 11-Dec-14

Expenditures to 2014/11/30

REPORTING OBJECT BUDGET CURRENT YEAR TO YEAR END EST. SURPLUS(+)
CAP MONTH DATE FORECAST DEFICIT(-)

TOTAL INDIRECT COSTS 1,776,510 1,558,899 217,611                      

NATIONAL PROGRAMS, OTHER INDIRECT COSTS & CONSOLIDATED SERVICES
NATIONAL PROGRAMS

Cadet & Recruit Training -                             -                             -                             

Police Dog Service Training -                             -                             -                             

OTHER INDIRECT COSTS -                             

Public Complaints Committee (PCC) 383.00                        508.48                        (125.48)                      

Enhanced Reporting & Accountability 164.67                        118.31                        46.36                          

Legal Advisory Services 119.34                        163.08                        (43.74)                        

Estimated Severance Payout 1,023.00                     1,023.00                     -                             

CONSOLIDATED SERVICES -                             

Shared Services Canada 721.00                        721.00                        -                             

Accounting Operations -                             -                             -                             

Pay & Compensation -                             -                             -                             

TOTAL PER CAPITA COST 2,411.01                     2,533.87                     (122.86)                      

SUMMARY BUDGET CAP
YEAR END 
FORECAST

EST. SURPLUS /  
DEFICIT

PAY 3,295,170                   3,063,969                   231,200                      

BENEFITS (RM Pensions, CPP & E.I.) 735,428                      672,531                      62,897                        

OPERATING & MAINTENANCE 636,575                      810,849                      (174,273)                    

CAPITAL -                             -                             -                             

CREDITS -                             -                             -                             

INDIRECTS 1,041,082                   886,368                      154,714                      

Adjustments -                             

TOTAL DIRECT and INDIRECT 5,708,255                   5,433,717                   274,538                      

MUNICIPAL COST 90 % 5,137,430                   4,890,346                   247,084                      
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FINANCE DEPARTMENT REPORT   
 
TO:    Ken Watson – City Manager         
  
FROM:   Cathy Rothwell – Director of Finance 
 
COPIES TO:  Mayor and Council 
    Davina Hartwell – City Clerk  
                 
DATE:   December 22, 2014 
    
 
SUBJECT: Conversion of Temporary Borrowing Bylaw to Long Term Borrowing Bylaw 

  
 
ISSUE: 
 
Conversion of the Temporary Borrowing Bylaw to Long Term Borrowing Bylaw will provide regular 
and consistent principal and interest payments, resulting in a stable cash flow that will be consistent 
with the City’s budget. 
 
BACKGROUND:   
 
Loan Authorization Bylaw No. 4846, “Dry Creek Improvements Loan Authorization 2014” was 
adopted August 11, 2014, and the necessary provincial certificates received to allow for the 
acquisition of short term financing for the construction of infrastructure for Dry Creek Improvements. 
Short term financing (good for 5 years) was the only option at the time as the City required the 
funding outside of the Spring and Fall debenture issue dates set by the Municipal Finance Authority.  
The borrowings represent one third of the entire project, and the remainder of the project is funded 
by the federal/provincial Building Canada Fund – Communities Component Flood Protection 
Program. The short term financing was to be converted to long term financing after the construction 
commenced.  Long term financing with the MFA requires that the Alberni Clayoquot Regional 
District be a party to the City’s borrowing, and following the ACRD’s processes, the long term 
financing will be placed with the Spring 2015 debenture issue.  The total amount of the long term 
financing is $912,000. The Loan Authorization Bylaw finalizes the entire planned Municipal Finance 
Authority application for borrowings of $912,000 over a term of 20 years.   
 
DISCUSSION: 
 
Strategic Plan Implications:  
The construction and funding of the Dry Creek Improvements project supports the following 
Strategic Plan goal, objective, and initiative: 
 
Strategic Goal #1:  A responsible, livable and environmentally sustainable community. 
Objective 1.2 Provide and sustain needed municipal infrastructure for now and future 

generations. 
Initiative 1.2.4 Implementation of flooding mitigation on lower 3rd Avenue. 
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RECOMMENDATION: 
 
The following resolution is recommended: 
 

That the report from the Director of Finance dated December 22, 2014, be received and 
Council for the City of Port Alberni approve borrowing from the Municipal Finance Authority 
of British Columbia, as part of the Spring Borrowing Session, $912,000.00 as authorized 
through “Dry Creek Improvements Loan Authorization 2014, Bylaw No. 4846” and that the 
Alberni Clayoquot Regional District be requested to consent to the City’s borrowing over a 
20 year term and include the borrowing in their Security Issuing Bylaw.    

 
 

Respectfully submitted, 

 
 
Director of Finance 
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FINANCE DEPARTMENT REPORT   
 
TO:    Ken Watson – City Manager         
  
FROM:   Cathy Rothwell – Director of Finance 
 
COPIES TO:  Mayor and Council 
    Davina Hartwell – City Clerk  
                 
DATE:   December 22, 2014 
    
 
SUBJECT: Conversion of Temporary Borrowing Bylaw to Long Term Borrowing Bylaw 

  
 
ISSUE: 
 
Conversion of the Temporary Borrowing Bylaw to Long Term Borrowing Bylaw will provide regular 
and consistent principal and interest payments, resulting in a stable cash flow that will be consistent 
with the City’s budget. 
 
BACKGROUND:   
 
Loan Authorization Bylaw No. 4848, “Bainbridge Water Treatment Plant Loan Authorization 2014” 
was adopted August 11, 2014, and the necessary provincial certificates received to allow for the 
acquisition of short term financing for the construction of the Bainbridge water treatment plant. Short 
term financing (good for 5 years) was the only option at the time as the City required the funding 
outside of the Spring and Fall debenture issue dates set by the Municipal Finance Authority.   The 
short term financing was to be converted to long term financing after the construction commenced.  
Long term financing with the MFA requires that the Alberni Clayoquot Regional District be a party to 
the City’s borrowing, and following the ACRD’s processes, the long term financing will be placed 
with the Spring 2015 debenture issue.  The total amount of the long term financing is $2,000,000. 
The Loan Authorization Bylaw finalizes the entire planned Municipal Finance Authority application 
for borrowings of $2,000,000 over a term of 30 years.   
 
DISCUSSION: 
 
Strategic Plan Implications:  
The construction and funding of the Bainbridge Water Treatment Plant supports the following 
Strategic Plan goal, objective, and initiative: 
 
Strategic Goal #1:  A responsible, livable and environmentally sustainable community. 
Objective 1.2 Provide and sustain needed municipal infrastructure for now and future 

generations. 
Initiative 1.2.2 Implementation of treatment upgrades to meet drinking water quality 

standards. 
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RECOMMENDATION: 
 
The following resolution is recommended: 
 

That the report from the Director of Finance dated December 22, 2014 be received and 
Council for the City of Port Alberni approve borrowing from the Municipal Finance Authority 
of British Columbia, as part of the Spring Borrowing Session, $2,000,000.00 as authorized 
through “Bainbridge Water Treatment Plant Loan Authorization 2014, Bylaw No. 4848” and 
that the Alberni Clayoquot Regional District be requested to consent to the City’s borrowing 
over a 30 year term and include the borrowing in their Security Issuing Bylaw.    

 
 

Respectfully submitted, 

 
 
Director of Finance 
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CLERK’S DEPARTMENT 
REPORT TO COUNCIL  

 
TO:    Ken Watson, City Manager 
  
FROM:   Davina Hartwell, City Clerk 
     
COPIES TO:  Mayor and Council 
                     
DATE:   January 2, 2015   
 
SUBJECT:  Release of Information from In-Camera Meetings 

  
 
Issue: 
Council’s consideration of a process to release resolutions from in-camera meetings. 
 
Background: 
At a special in-camera meeting on October 14th, 2014, Council requested that staff develop a 
process for release of in-camera resolutions to the public. 
 
Some in-camera decisions already become public as a matter of course, for example, once lease or 
land sale negotiations are finalized, legislation requires these to be advertised.  Some decisions or 
information will never be released to the public, for example, receipt of legal advice or personal 
information.  Other decisions, however, can be released as soon as they are no longer sensitive, 
which may be almost immediately the decision is made, or may be at a later date. 
 
Following a review of other communities’ procedures, staff recommends the following process be 
followed: 
 
A new section to be added to in-camera agendas entitled “Release of In-Camera Resolutions 
and Information”.  Council will then consider and may, by resolution, release to the public portion 
of the following regular meeting, any or all of the written materials provided to a closed meeting or 
any or all resolutions passed at an in-camera meeting, subject to the Freedom of Information and 
Protection of Privacy Act.   
 
At the following regular meeting of Council, any resolutions that have been authorized to be 
released will be provided as part of the regular agenda and will be recorded in the minutes.  This 
would seem to be the most efficient method of releasing information as a written copy of in-camera 
resolutions will be provided in the agenda package and recorded in the regular meeting minutes for 
ease of public reference. 
 
Staff’s recommendation is to implement this process immediately going forward and that Council’s 
Procedures Bylaw be amended to reflect the change.   
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Strategic Plan Implications: 
Formalizing a process for release of in-camera resolutions meets Strategic Goal 5: An effective 
organization with responsive leadership and service excellence and Initiative 5.5.1: Increase 
public access to information 
 
 
Recommendation: 
 

That the report from the City Clerk dated January 2, 2015, 2014 be received, and Council for 
the City of Port Alberni direct staff to implement procedures to release in-camera resolutions 
and information to the public and amend Council’s Procedures Bylaw accordingly to reflect 
the appropriate changes. 
 

Respectfully submitted, 
 
 
 
 
 
 
 
 
 
 
 

J:\Clerks\Memos\D G H\2015\Council_process for release of sicc info_Jan12.doc 
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CITY MANAGER’S REPORT   
 
TO:    Mayor and Council        FILE 
  
FROM:   City Manager – Ken Watson 
 
COPIES TO:  City Clerk – Davina Hartwell 
    Director of Finance – Cathy Rothwell 
    Director of Corporate Services – Theresa Kingston 
    Administrative  Assistant – Jake Martens 
             
DATE:   January 6, 2015 
    
 
SUBJECT:  Financial Planning Processes & Schedule 

  
 
Issue:    
 
Staff requires Council’s direction and approval regarding format and timing for the 2015-2019 
Financial Planning process.   
 
Background:   
 
The Community Charter requires Council to adopt an annual Property Tax Bylaw and a Five Year 
Financial Plan prior to May 15th of each year. In addition “Council must undertake a process of 
public consultation regarding the proposed financial plan before it is adopted”.   
 
Financial Planning:  

A first draft of the 2015 Financial Plan is currently being developed by staff.  The format of the plan 
will include a “status quo’ budget including similar service levels to those provided in 2014. It is 
understood that Council will be developing a new Strategic Plan in the upcoming weeks.  Priorities 
arising from this process will be included in the Draft Financial Plans as they are identified.   
 
A public engagement and input process is needed as part of moving forward with review and 
modification of this document.   Over the past several years the City has undertaken 
comprehensive public input processes in a variety of formats.    For 2015 a process including the 
following components is proposed: 
 

1. Publication of a Draft Financial Plan Document. 
2. Public Presentations by City departments and outside agencies receiving City funding.  
3. Public education and survey for feedback on Financial Plan hosted on City Website. 
4. Public information and input facilitated via City’s social media sites. 
5. Public input/information session format held at Echo Centre. 

 
A tentative schedule for the 2015 process for public consultation, development, and adoption of the 
new Strategic Plan, Five Year Financial Plan and Tax Rate Bylaw is proposed: 
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PROPOSED STRATEGIC & FINANCIAL 
PLAN REVIEW & APPROVAL EVENTS  TENTATIVE DATE VENUE 

Council Strategic Planning Session  January 19, 2015 Echo Fieldhouse 
First Draft Financial Plan Received by Council  January 26, 2015 Regular Council Meeting 
Financial plan information and budget input 
survey hosted on City Website  January 30, 2015 www.portalberni.ca 

Council Strategic Planning Session  February 2, 2015 Echo Fieldhouse 
Public Presentations by Departments and 
Agencies receiving City Funding –  

• Engineering/Public Works & Transit 
• Water & Sewer Rate Review 
• RCMP 

February 5th 
 
Morning 
Afternoon 
Evening    

Special Council Meetings 
at Council Chambers 

Public Presentations by Departments and 
Agencies receiving City Funding –  

• Parks, Rec, Heritage & IHS 
• Economic Dev. & Chamber of Comm. 
• Fire Department 

February 12th 
 
Morning 
Afternoon 
Evening    

Special Council Meetings 
at Council Chambers 

Public Presentations by Departments and 
Agencies receiving City Funding –  

• Admin, Corporate Services & Library 
• Planning & SPCA 
• Reserve Funds including ERRF 

  February 19th 
 
Morning 
Afternoon 
Evening 
 

Special Council Meetings 
at Council Chambers 

Financial Plan Public Presentation –  
Introduction by Mayor. 
Overview of Financial Plan by City Manager. 
Public Input and discussion  

February 25, 2015  
Evening  To be Determined  

Receipt of Public Input (deadline) March 4, 2015 City Hall 

Council Consideration of Public Input March 9, 2015 Regular Council Meeting 
Council Direction on Strategic Plan and 
Financial Plan Changes March 23, 2015 Regular Council Meeting 

Introduction of Financial Plan Bylaw (3 
readings) and adoption of Strategic Plan April  13, 2015 Regular Council Meeting 

Adoption of Financial Plan Bylaw and 
introduction of Property Tax Bylaw (3 readings) April  20, 2015 Special Council Meeting 

Adoption of Property Tax Bylaw April 27, 2015 Regular Council Meeting 
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Recommendations: 
 
The following resolution is proposed: 
 

That Council for the City of Port Alberni direct staff to implement a Five Year Financial Plan 
development process generally as outlined in the City Manager’s memo to Council dated  
January 6th, 2013. 
 
Respectfully submitted 

 
Ken Watson  
City Manager 

*  *  *  * 
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City of Port Alberni – Corporate Services  
January 2015 Report to Council 

 
Human Resources Activities 
 Health and Safety – Certificate of Recognition (COR) Review – the City was one of the 

first communities in the province to successfully receive a COR for our Occupational Health 
and Safety program through WorkSafe BC resulting in a 5% rebate on our WCB premiums 
annually.   Each year the City is required to complete a review to ensure that the OHS 
program continues to meet the standards.  In December our internal review was completed 
and we received a score of 96% (92% in 2014).  A work plan for the upcoming year will be 
completed by the end of January.   

 RCMP Municipal Positions Review – we are currently reviewing the municipal positions at 
the RCMP, including work distribution and processes. 

 Hiring Processes – We are currently in the process of interviewing for the Recreation 
Programmer (part-time).    

 New Hires 
o Finance – Peter Bitter has been hired as the Utilities Clerk.  Peter has been working 

as a casual employee in the Finance Department.  This opening was created as a 
result of an upcoming retirement.  

o Parks, Recreation and Heritage – Curtis Leyenaar has been hired as the Gardener.  
Curtis has worked for us in the past as a seasonal.  This opening was created as a 
result of the incumbent retiring at the end of October. 

o Casuals – Jackie Kenzie was hired as an Early Childhood Education Assistant 
(casual) 

 Hiring List for Firefighters – We have completed the hiring process and now have an 
established hiring list.  As hiring for firefighters is very time intensive, it is preferred that a list 
is established so that the City is able to fill openings as they occur on a timely basis. 

 Employee Family Assistance Program (EFAP)  
o The EFAP Committee will be sponsoring the annual Clean Up Day on January 28. 

 
Community Development Activities 
 Community Investment Program – The Community Investment Program recipients were 

notified in December of their successful application.  Cheques, bus passes and in-kind 
credits have now been issued.  Any requests of Council by community groups or 
organizations for funding (cash grants and in-kind) are to be referred to the Community 
Investment Program.  The requests will be reviewed and a report will be brought forward to 
Council for decision. 

 Volunteer Board Workshop – At the request of the Maritime Heritage Society, the City 
conducted a Volunteer Board Workshop on Saturday, January 10, 2015. The workshop was 
co-sponsored by the City, Maritime Heritage Society and Arrowsmith Rotary Club. The 
workshop had over 40 people registered and more than 15 local volunteer organizations 
were represented. 

 
Information Technology Activities 
 Website – The new website was launched on December 24 with minimal fanfare.  We 

received some negative feedback early on due to some broken hyperlinks.  Everything was 
tested before launch, but there were some minor problems encountered with the website 
over the two stat holidays, which were fixed soon afterward.  There will be some continual 
refinements made to the site for the next short while as we continue to receive feedback, but 
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by and large the response is quite positive.  Another issue that was, in fact, expected, was 
that the public would need to refresh their internet browser bookmarks.  The old bookmarks 
are no longer valid, and so people needed to go through the website to find their content.  
Again, this was expected and necessary and will solve itself as the days go on. 

 Parks, Recreation and Heritage (PRH) Software (Class) – We received notice earlier this 
summer that Active Networks, the company that owns Class, will be completely shutting 
down the Class software as of mid-2017, and will be stopping support of Class version 7 in 
mid-2015.  We will have no choice but to seek a software replacement to replace the current 
software used by the department.  PRH staff and the IT Manager have been working as part 
of a larger collective of communities to research a replacement of the Class software.  Our 
staff have attended several regional working group sessions in Courtenay with the goal of 
writing and joining a collective RFP for a Class software replacement.  More details will 
come about during the financial planning process.   

 Business Licensing Software (Tempest) – Similarly, we have recently been informed by 
the Tempest Development Group, who makes and supports our Tempest software, that the 
support for the Business Licensing module is ending in 2015 as well.  There is an upgrade 
path in place, but it will cost us extra.  The first mention of this was in September of this 
year.  More information will be presented to Council during the financial planning process. 

 On-going Activities 
o Yearend tax updates have been performed on our Microsoft Dynamics clients.  

Dynamics GP is the software that handles our General Ledger, Accounts Payable 
and Receivable, Payroll, Purchasing, and other financial data. 

o Upgraded our Mobile Device Management (MDM) software from Blackberry 
Enterprise Service (BES) 10 to BES 12, which provides greater functionality and 
security.  This is the software that allows the mobile devices such as smart phones 
and tablets to connect with our City work email and domain. 

o Upgraded our email platform from Microsoft Exchange 2010 Service Pack 1 to 
Service Pack 3.  This provides greater security and functionality for our email 
system. 

o Working with our Fire Department regarding several upgrades within their trucks and 
Fire Hall.  These technology upgrades are being performed with the goal of 
increasing overall efficiency and decreasing their callout response time.  More 
information on this will be provided from the Fire Department once the upgrades are 
complete. 

 
 

 
Submitted by:  
Theresa Kingston, Director of Corporate Services  
January 6, 2015 
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