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Financial Management Administration

2010 Financial Plan                     $708,475
2010 Reduction Plan                   $635,977
% change from 2009                              -8%
Expenditures 100% wages
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Purchasing Administration – $212,781 

Other Financial Management – $26,903

2010 Financial Plan                     $218,655
2010 Reduction Plan                   $212,781
% change from 2009                              -1%
Expenditures 87% wages

2010 Financial Plan                                   $26,903
2010 Reduction Plan                                $26,903
% change from 2009                                        +2%
Consulting Services – required changes to 
financial statement presentation



Reserves and Surplus

Reserve Funds – restricted use as legislated by 
statute and/or bylaw

Estimated 2009 balances based on Amended 
2009-2014 Financial Plan

2008 2009

Parkland Acquisition $76,000 $76,000

Capital Works $754,000 $1,187,000

Equipment Replacement $5,487,000 $4,933,000

Land Sale $2,930,000 $2,264,000

Parks Capital $808,000 $53,000



Reserves and Surplus

Estimated 2009 balances based on Amended 
2009-2014 Financial Plan

Deferred Revenues – must be used as directed 
by the contributor

2008 2009

MFA Surplus-General $481,000 $481,000

MFA Surplus-Water $486,000 $486,000

MFA Surplus-Sewer $8,800 $8,800

Gas Tax Funds $424,000 $1,153,000



Reserves and Surplus
Estimated 2009 balances based on Amended 

2009-2014 Financial Plan

Reserve accounts – amounts set aside 
for identified uses; some restrictions

2008 2009

Community Gaming $106,000 $6,000

Museum Purchases $22,000 $22,000

Green Energy $7,500 $7,500

Capital carry fwd $255,000 $0

Loss on Taxation $366,000 $0



Reserves and Surplus

Operating Surplus – used at Council’s direction:
•Stabilize budgets and reduce fluctuations in 
requests for tax revenue;
•Reduce the need for additional borrowing;
•Fund extraordinary or crisis events;
•Fund specific programs as needed. 

ESTIMATES ONLY – INCLUDES KNOWN 
TRANSFERS – FINAL FIGURES UNAVAILABLE 

UNTIL YEAR END PROCESS COMPLETED

2008 2009

General Revenue $2,632,000 $575,000

Water Revenue $4,106,000 $4,024,000

Sewer Revenue $418,000 $369,000
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Questions?


