
Port Alberni 
Fire Department

2010-2014 Financial Plan



Council Direction 

• Fiscal responsibility

• Providing leadership and building 

partnerships

• Develop Regional fire service 

• Safe & healthy community.



2010 Direction

• Reduce costs of City operations to address 
majority of revenue shortfall expected in 2010

• Net expenditure reductions sustainable over 
long term

• Specific to the Fire Department … reduce net 
expenditures approx. $200,000 (8% of 
budget).



2010 –2014 Five Year 
Financial Plan 

Fire Department

• Reduction of $197,000 in 2010

• Reduction in net expenditures sustainable 
throughout the 5 Year Plan

• Includes adjustments in Fire Dept. operations

• Maintenance of fundamental services 
provided by Fire Dept.



Changes Started in 2009

• Pursuit of Automatic Aid to realize savings 
from partnering with neighbours

• Pursuit of Valley-wide Master Plan

• Marketing fire protection services beyond City 
limits

• Partnering (ex. North Island College).



Budget Increases

• Projected an increase in some costs (i.e. 
salaries, utilities, insurance)

• Budget includes increase in shift coverage 
costs

• Budget includes City portion of Regional Fire 
Strategic Plan ($12,000).



Increased Revenues

• $10,708 (10%) increased revenues, resulting 
primarily from fire protection contracts 
outside of City

• 5% of Fire Department budget now generated 
by FD operations.



Budget Reductions
Administration & Prevention

• Reduce office supplies, postage, advertising, 
repair services, and fire prevention supplies 
($4,400 savings)

• Greater reliance in 2010 on donations to 
support fire prevention programs.



Budget Reductions
Vehicles

• Defer replacement of #19 pick up truck (13 
years old) ($2,500 savings)

• Extend lives of fire engines from 20 to 30 
years, reduce ERRF contributions ($25,000 
savings)

• Reduce vehicle fuel costs by limiting non-
emergency use of fire engines, replacing fire 
boat ($5,000 savings).



Budget Reductions
Fire Boat

• Sell Frank Harrison II in 2010, replace with 
Port Authority’s Harbour Chieftain, save on 
maintenance costs ($2,000 savings)

• Eliminate fire boat shed and associated costs 
($1,000 savings).



Budget Reductions
Equipment

• Defer until 2015 replacement of Self 
Contained Breathing Apparatus ($188,000 
savings)

• Reduction in equipment repair budget ($3,000 
savings).



Budget Reductions 
Fire Station

• Removed Firehall HVAC project from General  
Revenue Budget (property tax-derived), 
instead fund from Federal Gas Tax Reserve 
funds ($189,500)

• Realize heating fuel cost savings in future 
years.



Budget Reductions
Personnel

• Eliminate uniform cleaning allowance ($7,000 
savings)

• Reduce technical training 80% ($4,000 
savings)

• Reduce personal protective equipment 
spending ($5,000 savings)

• Eliminate mandatory annual medical exam 
($2,500 savings).



Budget Reductions
Personnel

• Reduce workforce by one full time position

• Retain one seasonal (0.4 FTE) firefighter

• $30,000 net savings.



Services Affected

• Some peripheral programs (i.e. fire prevention 
initiatives will be affected)

• Fire Department will continue to provide 
fundamental fire department services within 
City and contract protection areas

• Emergency responses are not expected to be 
noticeably impacted by budget changes.



Future Direction

• ACRD commissioning an Alberni Valley Fire 
Strategic Plan

• City Council has directed staff to undertake a 
fire department review, identifying options for 
service delivery models.



Comparator Communities

• Population

• High risk populations (Poverty, First Nations, 
elderly, children, drug addicted)

• High-rise buildings

• Unique risks (ex. Marine, through traffic, 
industry) 

• High fire risk structures (ex. Industry, large 
residential complexes, care facilities, older 
downtown areas)

• Economic risk (Industry).



Budget Comparator 

Municipalities (2010)
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Fire Budget vs. Population
2010 Budget/2006 Census
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Staffing –4 Person Crew

Worksafe BC Regulations require …
• Two person entry team

• One pump operator

• One outside firefighter (rescue and safety)

• Within 10 minutes must have two outside 
firefighters.



Staffing –4 Person Crew

• Worksafe BC Regulations … 4 Firefighters on 
scene before entering building

• NFPA 1710 … 4 Firefighters on scene within 4 
minutes, 90% of time

• Staffing at minimum of 4 is a threshold service 
level

• Reducing below 4 on duty will impact 
insurance premiums, property losses and life 
safety.



Staffing 
Number of Firefighters
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Staffing Needs

• 4 Firefighters on scene before entry, 5th on 
scene within 10 minutes of entry 

• 15 Firefighters on First Alarm

• Credit of “1” for each on-duty Firefighter

• Credit of “1/3” for each off-duty or POC 
Firefighter

• Credit of “0” for each Mutual Aid Firefighter. 



Staffing 
Expected Response Strength
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Allocation of Funds
Fire Dept
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Questions


